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Honorable Bernard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Lauraine Braithwaite, Legislative Assistant
Dear Councilmember Parks:
Recreation and Parks Fiscal Year 2008-09 Revised Budget Impacts (C.F. No. 08-0600-S44)

This past Monday we, Recreation and Parks, presented three documents to the Budget and
Finance Committee (Council File No. 08-0600-544) showing economic and organizational
impacts to our department and the public we serve, due to the current budget situation. The three
documents are:

- Attachment A - RAP Regional Clusters
- Attachment B - Service/Program Impacts
- Attachment C - Special Events through 6/30/09

We have made some revisions to the original documents to provide further clarification and to
correct some of the previously submitted information. Anyone who may have received the
previous documents, please replace them with the attached revised version.

This information is provided to show how we will cluster facilities throughout the City in order
to try to meet the needs of the public with ever shrinking resources. We have also listed some of
those special events that may be impacted. The various program and service impacts listed are
examples of what the public will begin to see and will intensify into the next fiscal year as we
anticipate having more budget cuts.

The next phase of this budget journey for us is to identify those programs/services we anticipate

to be able to offer within each cluster. Once identified, we will have to present this information
to the public. We can only go so far in this exercise as we do not yet know how deep the cuts
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will be to our budget and to the resources we think will be available. However, we are trying to

be proactive in this effort and not wait until the Jast minute to make these changes, as that does
not work.

If you have any questions, please contact me or Regina Adams, Executive Officer, at
(213) 928-9033.

Sincerely,

Gene anager
JEM:RA:bc
Attachments

cc: Ray Ciranna, City Administrative Officer
Veronica Salumbides, Sr. Administrative Analyst 11



DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WiTH POSSIBLE CLOSURES

Group 1
5 Faifax SCC
4 Pan Pacific RC + Faciiities in the cluster are within a 1.3 mile radius of sach othar
+ This wilt facilitate the sharing of staff and resources as required. In the event that programs must
. be eliminated due fo lack of staff andfor resources, each cluster will identify one facility best suited to
Griffith-Metro meet the programming needs and expectations of the surrounding community and realign the
Necessary resources. .
4 West Wilshire 860 * In order to minimize a negafive impact upon safety, supervision and enforcement of Department
policy and procedures, the number of facilities assigned to a cluster group should not exceed four,
Group 2
13 Hollywood RC
« Facilities in the cluster are within a 3.7 mile radius of each other
« This wilt facilitate the sharing of staff and resources
- Inorder to minimize a negative impact upon safety, supervision and enforcement of Department
1 Griffith-Metro (5o e policy and procedures, the number of facilifies assigned to a cluster group should not exceed four.
4 Las Paimas SCC
4 Yucca RC
Group 3
13 Befievue RC :
~ Facilities in the cluster are withia a 1.5 mile radius of each other
13 | Griffith-Meto |Lake Street RC * This wili facilitate the sharing of staff and rescurces
- « In order to mingmize a negative impact upon safety, supervision and enforcemant of Department
13 Lommon Grove R policy and procedures, the number of facifittes assigned to a cluster group shouid not exceed four.
Group 4
13 Echo Park RC
« Facilities in the cluster are within a 1.0 mile radius of each other
» This will facilitate the sharing of staff and resources
+ In crder to minimize & negative impact upon safely, supervision and enforcement of Depaniment
policy and procedures, the number of facitities assigned to a cluster group shouid not exceed four.
+ The Echo Park Boys and Girls Club's opening date has not been determined due fo panding
13 Griffith-Meteo Echo Park CCC properiy title transfer.
1 Vista Hermosa
13 Eche Park Boys and Girls Club
Group §
1 Alpine RC
« Facilities i the cluster are within a 1.4 mile radius of each other
3 Downey RO = This will facilitate the sharing of staff and resousces )
Griffith-Metro . En‘ order to minimize a negative impact upon safe_%y, supervision and enforcement of Depariment
p Downey CCC policy and procedures, the number of facilities assigned to a cluster group should not exceed four.,
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District.

Notes:

Sites in bold text indicate pessible closures / facifity closed.

Although some facilities have been ideniified for possible closure, RAP Is still
evaliating alternatives to continue operations at all faciiities at some level.
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DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group &
14 Costello RC
+ Facilities in the cluster are within 2 1.0 mile radius of each other
+ ‘Fhis will facilitate the sharing of staff and resources
1 Eomtelo BCC . ]n‘ order to minimize a negafive impact upan safe_ty. supervision and erzforcemtle:t of Depariment
72 Grifith-Metro G RE policy and procedures, the number of facilities assigned to z cluster group should not exceed four.
Group 7
4 Alfisa Pico RC
» Facifities in the cluster are within a 0.4 mile radius of each cther
» This wilt facititate the sharing of staff and resources
« in order 1o minimize a negafive impact upon safely, supenvision and enforcement of Deparfiment
14 ) Pecan RC policy and procedures, the number of facilittes assigned to a clusier group should not exceed four.
Griffith-Metro
Group 8
14 Evergreen RC
« Facilities in the cluster are within a 0.2 mile radius of each other
~ This wilf faciiitate the sharing of staff and resources
~ in order to minimize a negative impact upon safety, supervision and enforcement of Department
14 Evergreen CCC policy and procedures, the number of facilities assigned to a clusier group should not exceed four.
Griffith-Metro
14 Boyle Heights SCC
Group 8
14 Ramona Gasdens RC
- Facilities in the ciuster are within a 1.2 mile radius of each ciher
« This wili facilitate the sharing of staff and resources .
~ kn order to minimize a negative impact upon safety, supervision and enforcement of Department
policy and procedures, the number of facilities assigned to a cluster group should not exceed four,
14 ) Hazard Park RC
Griffith-Metro
14 Hazard Armory
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senjor Citizen Center; CD = Council District.

Notes:

Sites in bold text indicate possible closures / facility closed. .
Although some facilities have been identified for possible closure, RAF is sl ’
evalualing afternatives to confinue cperations at all facifities at some level. Page 2 of 15
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DEPARTMENT OF RECREATION ANb PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Notes:

Group 10
14 Wabash RC
- Facilities in the cluster are within & 1.1 mile radius of each other
+ This will facilitate the sharing of staff and resources
+ In order o minimize & negative impact upon safety, supservision and enforcement of Depariment
policy and procedures, the number of facitities assigned to a cluster group should not exceed four,
14 | Griffith-Metro [ State Street RC
Group 11
1 Lincotn Park RC
+ Facilities in the cluster are within a 2.4 mie radius of each other
* This will facilitate the sharing of staff and resources
» In order to minimize a negative impact upon safety, supervision and enforcement of Depariment
policy and procedures, the number of facilities assigned fo a cluster group should not exceed four,
1 i tincoin Park SCC
7| Crifith-Metro [ Heights RC
1 Lincoln Heights SCC
1 tincoln Heights Youth Genter
Group 12
14 £l Sereno RC
» Facilities in {he cluster are within a 3.9 mite radius of each other
1% E! Sereno SGC = This will faciliate the shasing of staff and sesousces
Y B Sarane Norh Fiold - En_ order to minimize a negative impact upor safefty, supervision and enforcement of Depariment
! GriffithMetro [Roes T RS policy and procedures, the number of facilities assigned fo a cluster group shoulg not exceed four.
Group 13
14 Boyle Heights Sports Center
14 Hollenback RG » Facilities in the clusier are within a 1 .0 mile radius of each other
« This will facilitate the sharing of staff and resources
. * In order fo minimize a negative impact upon safety, supervisicn and enforcement of Depariment
Griffith-Metro policy and procedures, the number of facililies assigned to a cluster group should not exceed four,
Boyle Heights Sports Center is subject to a reduction in services to the public. Recreational
programming out of the facility is limited by the small size of the building. {<1000 sq ff)
Athlatic fields will remain open and accessible to the public by permit.
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District,

Sites in boid text indicate possible closures / facility closed.
Although some facilities have been identified for possible closure, RAP is st
evaluating alternatives to continue operations at all facilities at some level,
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DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 14
4 Rio de Los Angeles
' » Facilities in the cluster are within a 1 .0 mile radius of each other
7 Cypress Park RC « This will facliitate the sharing of staff and resources
’ » in order to minimize a negative impact upon safefy, supervision ard enforcement of Department
policy and procedures, the number of facilities assigned to a cluster groug should not exceed four.
- L.A, Youth Athletic Club site is subject to closure. The boxing program will be relocated to
1 L.A. Youth Athletic Club the Lircoln Heights Youth Center when it opens to the public in 2009,
Griffith-Metro
Group 15
13 Giassell RG
« Facilities in {he cluster are within a 3.4 mile radius of each other
13 Glassell SCC = This will facilitate the sharing of staff and resources
3 Glassell CCC lr;_ order o minimize a negative impact upon safe}y, supervision and enforcement of Depariment
Griffit-Metro paiicy and procedures, the number of facilities assigned to a cluster group shouid not exceed four.
13 Elysian Vailey RC
Group 18
14 Ascot Hills RC
13 Washington Irving « Facilities in the cluster are within a 8.5 mile radius of each other
« Fhis will facilitate the sharing of staif and resources
13 Juntos Park + In order to minimize a negative impact upon safety, supervision and enforcement of Department
' policy and procedures, the number of faciities assigned to a cluster group shouid not exceed four,
Griffith-Metro
Group 17
1 Montecito Heights RC
- Faciiities in the cluster are within a 2.6 mile radius of each other
1 Montecito Heights SCC * This wili facilitate the sharing of staff and resources
» bn order to minimize a negative impact upon safely, supervision and enforcement of Depariment
policy and procedures, the number of facilties assigned o a cluster group should not exceed four.
14 | Griffith-Metro | Debs Park
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District.

Notes:

Sites in bold text indicate possible closures / facifity closed.

Although some facilities have been idenfified for possible closure, RAP is still
evaluating alternatives to continue operations at all facilifies af some level.
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Notes:

DEPARTMENT OF REGREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 18
1 Ramona Hali
4 Carlin G. Smith RC « Faciiities in the cluster are within & 2.1 mile radius of each other
+ This wili facilitate the sharing of staff and resources
« In order to minkmize a negative impact upon safety, supervision ané enforcement of Department
Grifftb-Metro policy and procedures, the number of facilitias assigned to a cluster group should not exceed four.
Cluster 18
1 Hightand Park RC
» Facilities in the cluster are within a 6.6 mile radius of each other
14 Hightand Aduit Center » This will facilitate the sharing of staff and resources
« in order to minimize a negative impact upon safety, supervision and enforcement of Department
Griffith-Metro policy and procedures, the number of facilities assigned to & cluster group should not exceed four.
Group 20
14 YYosemite RG :
- Facilities in the cluster are within a 1.8 mile radius of each other
» This will facilitate the sharing of staff and resources
« Ia order to minimize a negative impact upon safety, supervision and enforcement of Department
policy and procedures, the number of faciliies assigned to a cluster group should not exceed four.
14 Eagie Rock RC
Griffith-Meiro
14 Eagie Rock CCC
Group 21
10 Seoul Infernational RC '
+ Facilities in the cluster are within a £.3 mile radius of each other
« This will facilitate the sharing of staff and resources .
~ In order to minimize a negative impact upon safely, supervision and enforcement of Depariment
policy and procedures, the number of facilities assigned {o a cluster group should not exceed four.
190 Queen Anne RC
Griffith-Metro
1 Mormandie RC
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District,

Sites in bold text indicate possible closures / facility closed.

Although some facilities have been idenfified for possible closure, RAP is stil
evaluating alternatives o continue operations at all facilities af some level.
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DEPARTMENT OF RECREATION AND PARKS

REGIONAL CLUSTER GROUPS WiTH POSSIBLE CLOSURES

é‘rrogp 22 —

10

10

Griffith-Metro

South Seas House

~ Faciities in the cluster are within a 3.1 mile radius of each other

Hoover RC

« This wili facilitate the sharing of staff and resources
+ in order to minimize a negative impact upon safely, supervision and enforcement of Depariment

Toberman RC

policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
South Seas House is subject to a reduction In services to the public. Recreational
programming is limited by the smali size of the bullding (<2000 sq ) and the amenities
available.

Group 23
4 MacArthur Park RC
« Facilities irx the cluster ase within a 1.2 mile radius of each other
» This will facifitate the sharing of staff and resources
« Ir order to minimize a negative impact upon safety, supervision and enforcement of Depariment
10 Lafayette RC policy and procedures, the number of facilities assigned to a cluster group shouid not exceed four.
Griffite-Metro
4 Shatic RC
Group 24
13 Chevy Chase RC
» Facilities in the cluster are within a 5.9 mile radius of each cther
+» This will facilitate the sharing of staff and resources
* In crder fo minimize a negative impact.upon safely, supervision and enforcement of Department
Grffith-Metro policy and procedures, the number of facifities assigned to a cluster group shouid not exceed four.
13 Silverlake RC
4 Griffith Park Adult Community Center
Group 25
9 Pershing Square
« Facilities in the ciuster are within a 1.1 mile radius of each other
1 Parshi Ghadys Park » This will facifitate the sharing of staff and resources
S;ua\];;g « in order to minimize a negative impact upon safety, supervision and enforcement of Department

policy and proeedures, the number of facilities assigned fo a cluster group should not exceed four.

Key: CCC = Child Care Center; RC = Recreatioﬁ Center; SCC = Senior Citizen Center; CD = Council District.

Notes:

Sites in bold text indicate poésible closures / facility closed.
Although some facilities have been identified for possible closure, RAP Is stil
avaluating afernatives to continue operations at all facllifies at some lavel.
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DEPARTMENT OF RECREATION AND PARKS

REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 1
» Facilities in the cluster are within a 1.0 mile racius of each other
15 Boudanovich RC « This will facilitate the sharing of staff and resources
g ~ In order fo minimize a negative impact upen safely, supervision and enforcement of Department
r3 Teand BC policy and procedures, the number of facilities assigned {o a cluster group should not exceed four.
15 Pacific Fock Park RE Partial Closure. Open morning pre-school.
15 Peck Park CCC
Group 2
15 Field of Dreams
15 Daniels Field « Facilities in the cluster are within a 2.0 mile radius of each other
15 Pacific  |Xen Malioy Harbor Regional Park + This will facilitate the sharing of staff and resources
« In order 16 minimize a negative impact upon: safely, supervision and enforcement of Depastment
poticy and procedures, the number of faciliies assigned to a ¢luster group shouid not exceed four.
Group 3
15 Banning RC
« Facilities in the cluster are within a 6.0 mile radius of each other
15 Banning CCGC + This will facilitate the sharing of siaff and resources
Pacific « In order io minimize a negafive impact upon safefy, supervision and enforcement of Department
policy and procedures, the number of facilities assigned fo a cluster group showid not exceed four:
15 Cabrillo Beach Bathhouse
Group 4
_15 Anderson Memorial Center SCC
15 Angef's Gate Park - Facilities in the cluster are within a 3.0 mile radius of each other
Pacific « This will facilitate the sharing of staff and resources
« In order to minimize a negative impact upon safety, supervision and enforcement of Department
policy and procedures, the number of facilities assigned to a cluster group shouid not exceed four.
] Group 5
15 Normandaie RC
« Faciliies in the cluster are within a 2.5 mile radius of each other
+ This wil} facilitate the sharing of sfaff and resources
+ in order to minimize a negative impact upon safely, supervision and enforcement of Departiment
15 Harbor City RC policy and procedures, the number of facilities assigned 1o a cluster group should not exceed four.
Pacific
15 Harbor City CCC
15 Harbor Teen Center
Group 6
15 108th Street RC
- Facilities in the cluster are within a 6.0 mile radius of each other
Pacific * This will facilitate the sharing of staff and resources
15 Waits SCC « In order to minimize a negative impact upon safety, supervision and enforcement of Department
15 Rosecrans RC policy and procedures, the rumber of facilities assignad io a cluster group should not exceed four.
Key: CCC = Child Care Center; RC = Recreafion Center; S8CC = Senior Citizen Center; CB = Council District,

Notes:

Sites in boid text indicate possible closures / facility closed,
Although some facilities have been identified for possibie closure, RAP is still
evaluating aliernatives to continue operations at all faciiities at some level.

Page 7 of 15

Attachment A
Revised



DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 7
15 Jforgan Downs RC
« Facilities in the cluster are within a 2.5 mile radius of each other
« This will facilitate the sharing of staff and resources
15 imperial Courts RC « in order to minimize a negative impact upon safety, supervision and enforcerment of Depariment
Pacific policy and procedures, the number of facilities assigned to a cluster group should not excead four.
15 William Nickerson RC
15 Bradiey Millken Building
Group 8
15 East Wilmington RC
« Facitities in the cluster are within a 2.0 mile radius of each other
15 Pacific Wilmington RC « This wilt facilitate the sharing of staff and resources
~ In order to minimize a negative impact upon safely, supervision and enforcement of Department
potlicy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Group 9
9 South Park RC
« Faciliies inx the cluster ave within a 1.5 mile radius of each other
» This wili facilitate the sharing of staff and resources
« In order to minimize a negative impact upon safety, supervision and enforcement of Department
9 Pacific South Park £00 policy and procedures, the number of facififies assigned to a cluster group should not exceed four.
9 Fred Roberts RC
Group 10 -
9 Augustus Hawkins Natural Park
[ Slauson RC = Facilities in the clusler are within a 0.5 mile radius of sach other
g Puebio del Rio RC » This will facilitate the sharing of staff and resources
Pacific « In order to minimize a negative impact upon safely, supenision and enforcement of Departmant
policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Possible closure due to low participation and lack of space.
g Slauson SCC .
Group 11
g Ross Snyder RC
» Facilities in the cluster are within 2 1.0 mile radius of each other
Pacific « This will facilitate the sharing of staff and resources
~ Iz order e minimize a negative impact upon safety, supervision and enforcement of Department
s Giloert Lindsay policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Group 12
9 Green Meadows RC
¢} South LA Sporis Activity Cenler - Facilities in the cluster are within a 3.0 mile radius of each other
i « This will facilitate the sharing of staff and resources
Pacific » in order {o minimize a negative impact upon safety, supervision and enforcament of Department
poticy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District.

Notes:

Sites in bold text indicale possible closuzes / facility closed.
Although some facililies have been identified for possible closure, RAP is stili
evaluating alternatives i continue operations at ali faciities at some level. Page 8 of 15
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DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Motes:

Sites in bold fext indicate possible closures / facility closed.

Aithough some faclliies have been idenfified for possible closure, RAP s séll

evaluating alternatives fo continue operations at all facilities af some level.

Group 13
g Central Park RC
« Facilities in the cluster are within a 1.¢ mite radius of each other
» This will facilitate the sharing of staff and resources
Pacific « [si orgler {o minimize a negative impact upon safefy, supenvision and enforcement of Department
9 Trinity RC poticy and procedures, the number of facilities assigned to a cluster group should not exceed four,
Group 14
8 Algin Sufton RC
» Facilities in the clusier are within a 3.0 mile radius of each other
* This wiil facilitate the sharing of staff and resoprces
« In order to minimize a negative impact upon safety, supervision and enforcement of Depariment
policy and procedures, the number of facilities assigned fo a cluster group shouid not exceed fous.
8 Pacific  |Algin Sutton CCC + Aigin Sutton CCC will be converted from a licensed facility te an After-School Program and
Teen Center .
8 St. Andrews RC
Group 15
8 Jackie Tatum/Harvard RC
= Facilities in the cluster are within a 4.0 mile radius of each cther
+ This wiil faciftate the sharing of staff and resources
8 Pagcific l.oren Miller RC/ICCC + I order to minimize & negative impact upon safety, supervision and enforcernent of Depariment
policy and procedures, the number of facilities assigned 1o & cluster group should not excead four,
Group 18
These facilities are adjacent fo each other.
8 Pacific  [M{ Carmel RC
B8 Mi Carmel SGC
Group 17
8 Betty Hill SCC .
8 Denker RC - Facilities in the cluster are withis a 3.5 mile radius of each other
= This will facilifate the sharing of staff and resources
- In order to minimize a negative impact upon safety, supervision and enforcement of Department
8 Pacific Van Ness RC policy and procedures, the number of facifites assigned to a cluster group should not exceed four.
8 Van Ness CCC
Kev: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District.
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DEPARTMENT OF RECREATION AND PARKS

REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 1
i2 Chatsworth Park South RC - Closed - Facilities in the gluster are withia a 4.0 mile radius of each other
12 Mason Park RC - This will facilitate the sharing of staff and resourges
» In order fo minimize a negative impact upon safety, supervision and enforcement of Department
policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Facility closed due {o lead confamination.
12 Winnetka RC
Valley
12 Winnetka CGCC
3 Lanark RC
Group 2
12 Granada Hills RC
» Facilifies in the clusier are within a 2.0 mile radius of each other
= This will facilifate the sharing of staff ang resources
12 Northridge RC « In orgler {o minimize a negafive impact upon safety, supervision and enforcement of Department
Valiey policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
12 Nerthridge CCC
Group 3
3 Canoga Park 5CC
3 Shadow Ranch RC + Facilities in the cluster are within a 4.0 mile radius of each other
+ This will facilitate the sharing of slaff and resources
3 Valiey Woodtand Hills RC + In order to minimize a negative impact upon safety. supervision and enforcement of Department
policy and procedures, the number of facilities assigned 1o a cluster group should not excesd four.
Group 4
12 Batboa Sporis Gomplex
« Facilities in the cluster are within a 2.0 mile radius of each other
« This will facititate the sharing of staff and resources
5 Encino RC « In order to minimize & negative impact upon safety, supervision and enforcement of Department
Valley policy and procedures, the number of facilities assigned to a cluster group should not exceed four,
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Ciizen Center; CD = Council District.

Notas:

Sites in boid text indicate possibie closures / facility closed.
Although some facifiies have besn idenfified for possible closure, RAP is sfill
avaluating aliernatives to continue operations at all facilities at sorme lavel.
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DEPARTMENT OF RECREATION AND PARKS

REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 5
8 Delano RC X
« Facilities in the clister are within a 4.3 mile radius of each other
7 Sepulveda SCC {Mid Valley) » This wil! facilitate the sharing of staff and resources
« In order fo minimize a negative impact upon safely, supervision and enforcement of Depastment
7 Sepulveda RC policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Valiey Possible Closure.
[ Biythe Strest RC
7 North Hilis Park
Group g
3 Reseda RC
= Fagilities in the cluster are within a 1.0 mile radius of each other
- This will facilitate the sharing of staff and resources
3 Tarzana RC + In crder to minimize a negative impact upon safely, supervision and enforcement of Depastment
Valley policy and procedures, the number of facilities assigned to a cluster group should not exceed four,
Group 7
2 Studic City RC
» Facilities in the cluster are within a 4.9 mile radius of each other
2 Van Nuys/Sherman Oaks RC = This will facilitate the sharing of sia#f and resources
* In order to minimize a negative impact upon safety, suparvision and enforcement of Depastment
2 Valley Van Nuys/Sherman Oaks SCC policy and procedures, the number of faciitias assigned 1o a cluster group should rot exceed four.
Possible Closure.
5 Van Nuys RC
Group 8
7 Hansen Dam Sporis Complex
2 Lake View Terrace RC - Facilities in the cluster are within a 5.0 mile radius of each other
» This will facilitate the sharing of staff and rescurces
+ in order to miimize a negative impact upon safely, supervision and enforcement of Depariment
7 Valley Syimar Park RC policy and procedures, the number of facilities assigned to a cluster group should not excesd four.
Facllity closed.
7 -|{Roger Jessup Park - Closed
Group g
2 Stoneburst RC
~ Facliiies in the cluster are within a 3.0 mile radius of each other
2 Sunhiand RC « This wili facifitate the sharing of staff and rescurces
Valle « [n order to minimize a negative impact upon safety, supervision and enforcement of Department
Y ) T ]
policy and procedures, the number of facilities assigned to a cluster group should not exceed four,
2 Sunland SCC
Key: ©CC = Child Care Center; RC = Recreation Center: SCC = Senijor Citizen Center; CD = Council District,

Notes:

Sites in bold text indicate possibie closures / facity closed.
Although some facllities have been identified for possible closure, RAP is still
evaluating aiternatives to continue operations at all facilities at some level,
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DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Notes:

Sites in bold text indicate possible closures / facllity closed.

Alihough some facilities have baen ideniified for possible closure, RA? is still
evaluating alternatives to continue operations at alt facilities at some level.

Group 10
7 Hubert Humphsey RC
+ Facifities in the ciuster are within a 1.7 mile radius of each other
+ This will facititate the sharing of staff and resources
7 Huhert Humphrey CCC + In order fo minimize a negative impact upon safety, supervision and enforcement of Depanment
policy and procedures, the number of facilities assigned to a sluster group should not exceed four.
Possible Closure,
Valiey
7 Pacoima-David Gonzalez RC
David Gonzalez Boxing Arena
7 Ritchie Valens RC
Group 11
4 No. Hoilywood RC
» Fagilities in the cluster are within a 2.3 mile radius of gach other
= This will facilitate the sharing of staff and resources
4 Valfey  |Ne. Hollywood SCC |* In order to minimize a negative impact upon safety, supervision and enforcement of Department
4 North Weddington RG policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
Possibie Closure.
Group 12
2z Valley Piaza RC
» Facllities in the cluster are within a 2.¢ mile radius of each other
» This will facilitate the sharing of staff and resources
* In order fo minimize a negative impact upon safety, supervision and enforcement of Department
2 Vigtory-Vineland RC policy and procedures, the number of facilities assigned o a cluster group should not exceed four.
Valley
z Victory-Valiey CCC
Group 13
B Fernangeles RC
+ Facilities in the cluster are within a 2.3 mile radius of each other
3 Branford RC + This will facilitate the sharing of siaff and resources
+ In order to minimize a negative impact upon safely, supervision and enforcement of Department
5 Branford CCC policy and procedures, the numper of facilities assigned to a cluster group sheuld not exceed four,
: Possible Closure.
Valley
5 Sun Valley RC
K Panorama RC
Key: CCC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CB = Council District,
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DEPARTMENT OF RECREATION AND PARKS .
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 1
11 Palisades RC
+ Facilities in the cluster are within a 4.3 mile radius of each other
11 Rustic Canyon RGC « This will facilitate the sharing of staff and resources
West + In crder to minimize 2 negative impact upon safety, supervisier and enforcement of Depariment
policy and procedures, the number of facilities assigned fo a cluster group should not exceed four.
Group 2
11 Mar Vista RC
« Facilities in the cluster are within a 2.2 mile radius of each other
» This wil facilitate the sharing of staff and resources
11 Stoner RC « in order to minimize a negative impact upon safety, supervision and enforcement of Depariment
: policy and procedures, the number of fagilifies assigned to a ciuster group should not exceed four.
11 Waest Penmar RC
11 Penmar CCC
Group 3
11 Vernice Beach RC .
« Facilities in the cluster are within a 1.3 mile radius of each other
« This wilf facilitate the sharing of staff and resources
11 ‘[Oakwoog RC « In orgder to minimize a negative impact upon safety, supervision and enforcament of Depariment
policy and procedures, the number of facilifies assigned to a ciuster group should not exceed four,
West Possible closure due to lack of participation in the sentor program.
11 Westminster SCC
Group 4
11 Woestchester RC
» Facilities in the cluster are within a 3.0 mile radius of sach other
+ This will facilitate the sharing of staff and resources
11 Culver-Slauson RC * In order fo minimize a negative impact upon safely, supervision and enforcement of Department
West policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
11 Mar Vista Gardens RC
11 Waestchester SCC
Key: CCC = Child Care Cenfer; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District.

Notes:

Sites in bold text indicate possible closures / facility closed.

Aithough some facilities have been identified for possibie ciosure, RAP is still
eveluating alternafives to continue operations at all faciiities at some level.
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DEPARTMENT OF RECREATION AND PARKS
REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

Group 5
10 Jim Giliiam RC
« Faciiities in the ciuster are within a 1.4 mile radius of each other
10 Jim Giliiam CCC + This wili facilitate the sharing of staff and resources
= In order to minimize a negative impact upon safety, supervision and enforcemesnt of Department
10 Jim Gilliam SCC policy and procedures, the number of facifities assigned fo a cluster group should not exceed four,
No closure at this time.
10 Vineyard RC
Waes!
10 Vineyard SCC
Group 6
5 Cheviof Hills RC
« Facilifies in the cluster are within a 2.1 mile radius of each other
5 Paims RC + This wili facilitate the sharing of staff and resources
- In order to mizimize a negative impact upon safety, supervision and enforcement of Department
5 Palms CC policy and procedures, the number of facilities assigned to a cluster group should not exceed four.
West
Group 7
5 Robertson RC + Fachities in the cluster are within 2 0.6 mile radius of each other
5 Robertson CCC « This will faciitate the sharing of staff and resources
10 Waest Los Angetes Center for Enriched Studies + in order to minimize a negative impact upon safaty, supervision and enforcement of Department
policy and procedures, the number of facilities assigned 1o a cluster group should not exceed four.
10 Claude Pepper SCC
Group 8
10 Rancho Cienega Sports Complex
- Faciiities in the ¢luster are within a 0.8 mile radius of each other
« This wili facilitate the sharing of staff and resources
10 Baldwin Hills RC * In order {o minimize a negative impact upon safety, supervision and enforcement of Depariment
policy and procedures, the number of facilities assigned to & cluster group should not exceed four.
10 Wast Raldwin Hills CC Possible closure due to low participation.
16 ira C. Massey CC
Key: €CC = Child Care Center; RC = Recreation Center; SCC = Senior Citizen Center; CD = Council District.

Notes:

Sites in beld text indicate possible closures / facility ¢ ased
Although some facilities have been identified for possible closure, RAP is sill
evaluating alternatives to continue operations at all facilities at some level.
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REGIONAL CLUSTER GROUPS WITH POSSIBLE CLOSURES

DEPARTMENT OF RECREATION AND PARKS

Group &
5 Westwood RC
» Facilities in the cluster are within & 1.52 mile radius of each other
11 Barrington RC + This will factiifate the sharing of staff and resources
West « in order to minimize & negative impact upon safety, supervision and enforcement of Department
. policy and procedures, the number of facilities assigned to a cluster group shouid not exceed four.
11 Crestwood Hilis RG Possible closure due to low participation,

Key: CCC = Child Care Center; RC = Regreation Center; 5CC = Senior Cifizen Center; CD = Council District,

Notes:

Sites in bold text indicate possible closures / facility closed.
Although some facilities have been identified for possibie closure, RAP is stil}
evaluating alternatives {o cordinue eperations at all facilities at some level.
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALE IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

cn

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

Impact of Reductions

Griffith-Mefro

Echo Deep Pool

Aguatics Program,
Closed Sundays

Programs for the éommuni:y reduced by 4 hours.

Griffith-Mefro

Hightand Park Pool;
Lincoln Pool

Aguatics Program

Reduced operations by 2 hours per weekday {from 11am - 7pm
fo 12 - 6 pm} and by 2 hours per day on weekends (from 128
pmto T - 5 pm); reduced summer operations (July 1 - Labor Day
instead of June 20 - Labor Day),

Griffith-Metro

Lincotn Park Skate Park

Staff Supervised Skating

Increased neighborhood complaints. Increase in oider skaters,
decrease in younger skaters. Increased demand for
maintenance and graffiti removal.

Griffith-Metro

.ummis Home

QOutdoor Maintenance

Reduction in frequency of litter removal, weeding, raking, and
pruning, from 5 days a week to 3 days a week.

Griffith-Metro

MacArthur Park Lake

Pedal Boat

Reduced operations from open every weekend io seasonal
(open Spring thru Summer - May thru September Labor Pray
weekend - and closed during Winter and Fall)

Valley

{ake View Terrace RC

Closed/unstaffed Sundays;
Maintenance

- {Reduced hours of operation available fo the public. Restrooms

cleaned once a day instead of twice daily; sporis cours and
fields maintained every 2 fo 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, etc.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
fo monthiy; pruning of hedges and shrubs reduced from monihly
1o four times a year,; fleld refurbishment done every two years
instead of once a year

Valley

Los Angeles Riverfront
Park/Bikeway

Maintenance

Sweeping of bike path and removal of fitter and debris reduced
from daily o twice & week.

Valley

Oro Vista Park

Maintenance

Pruning of hedges and shrubs reduced from monthiy to four
fimes a year, litter and debris removal defayed from 8:00 am to
noorn,

Valley

Stonehurst RC

Closed/! unsiaffed Friday
nights and Sundays.
Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daily; sposts courts and
fieids maintained every 2 to 3 weeks instead of once a week;
buitding cleaning {i.e. recreation, child care, etc.) reduced from
daily to iwice a week; edging of park lawns reduced from weekly
te monthly; pruning of hedges and shrubs reduced from monthly
to fou? limes a year; field refurbishment done every two years
instead of once a yvear

Valley

Studio City

Maintenance

Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a weelk; building cleaning (i.e. recreation, child care, efc.)
reduced from daily to twice 2 week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly {o four times a year; field refurbishment
done every two years instead of once a year

Valley

Suntand RC

Closed! unstaffed Friday
nighis and Sundays.
Maintenance

Reduced hours of operation available to the public. Restrooms
cieaned once a day instead of twice daily; sports courts and
fields maintained every 2 to 3 weeks instead of once a week;
building cleaning {i.e. recreation, child care, elc.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
o monthly; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Valley

Surnlard Skate Park

Linstaffed;
Maintenance

Lack of oversight and monitoring; reduction of program.
Litter and debris removal reduced to once a week.

CCC-Child Care Center, RC-Recreatlion Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET RERUCTION

FISCAL YEAR 2008-09

cD

RAP Region

Facility/Recreation Center

Program IService Being
Reduced

impact of Reductions

Valley

Valiey Plaza Pool;
Verdugo Hills Pool

Aquatics Program

Operations reduced by 2 hours per weekday (from 11am - 7pm
o 12 - 6 pm) and by 2 hours per day on weekends {from 12 -6
pm to 1 - 5 pm}; reduced summer operations (July 1 - Labor Day
instead of June 20 - Labor Day).

Vailey

Valiey Plaza RC
{inciuding Whitsett Soccer
Fields)

Closedfunstaffed Sundays.
Maintenance

Reduced hours of operation avaitable {o the public,

Restrooms cleaned once a day instead of twice daily; sports
courts and fields mainiained every 2 to 3 weeks instead of once
a week; building cleaning ({i.e. recreation, child care, etc.)
reduced from daily to iwice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly to four times a vear; field refurbishment
done every two years instead of once a year.

Valley

Van Nuys Sherman Oaks
Pool

Aguatics Program;
Closed Sundays

Programs for the community reduced by 4 houwss.

Valley

Van Nuys/Sherman Caks
RC (including Pool Building)

Ciosed/ unstaffed Friday
nights and Sundays.
Mairtenance

Reduced hours of operation avaitable to the public. Restrooms
cleaned once a day instead of twice daily; sports courts and
fields maintained every 2 fo 3 weeks instead of once a week;
bullding cleaning (i.e. recreation, child care, eic.) reduced from
daily 1o twice a week; edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Valiey

Van Nuys/Sherman Oaks
sCC
Priority Closure - 4

Maintenance

~ {hedges and shrubs reduced from monthly to four times a year

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daily; buitding cleaning (i.e.
recreation, child care, etc.) reduced from daily to twice a week;
edging of park lawns reduced from weekly to monthily; pruning of

Valley

Vigtory-Valiey CCC

Hours adiusted 11 am - 7:00
pm

Reduced hours of aperation available to the public.

Valley

Victory-Vineland RC

Closed/unstaffed Sundays.
Maintenance

Reduced hours of operation available i the public, Restrooms
cleaned once a day instead of twice datly; sports courts and
fields maintained every 2 fo 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, ei.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthiy
to four times 2 year; fieid refurbishment done every two years
instead of once a year

Valiey

Canoga Park SCC

Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daity; building cleaning {i.e.
recreation, child care, etc.} reduced from daily to twice a week;
edging of park lawns reduced from weekly to monthly; pruning of
hedges and shrubs reduced from monthiy lo four times a year

Valley

Castie Peak Park

Maintenance

Edging of park lawns reduced from weekly to monthly; pruning of]
hedges and shrubs reduced from monthly to four times a year

Vailey

Cleveland Pool

Aquatics Program;
Closed Sundays

Programs for the community reduced by 4 hours.

Valiey

Knapp Ranch Park

Maintenance

Restrooms cleaned once a day instead of twice daity; spors
courts and flelds mainiained every 2 to 3 weeks instead of once
a week; edging of park lawns reduced from weekly to monthly;
pruning of hedges and shrubs reduced from monthly to four
times a year

Valley

L.anark Pool;
Reseda Pocl;
Woodland Hilis Pool

Aquatics Program

Reduced operations by 2 hours per weekday {from 11am - 7pm
to 12 - 6 pm) and by 2 hours per day on weekends (from 12 -6
pm to 1 - & pm), reduced summer operations (July 1 - Labor Day

instead of June 20 - Labor Bay).

CCC-Child Care Center; RC-Recreation Center; SCC-Sentor Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

ch

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

impact of Reductions

Valiey

Lanark RC

Closed/unstaffed Sundays.,
Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of {wice daily; sporis courts and
fields maintained every 2 fo 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, efc.) reduced from
daily to twice & week; edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthiy
10 four fimes a year; field refurbishment done every two years
instead of once a year

Valley

Orcutt Ranch Park

Maintenance

Restrooms cleanad once a day instead of twice daily; building
cleaning (i.e. recreation, child care, efc.} reduced from daily to
twice a week; edging of park lawns redueced from weekly to
monthly; pruning of hedges and shrubs reduced from monthly {o
four times a year; litter and debris pickup delayed until noon
instead of being completed by 9 a.m. daily. '

Valley

Quimby Park

Maintenance

Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; edging of park lawns reduced from weekly to monthly;
pruning of hedges and shrubs reduced from monthly to four
times a year, field refurbishment done every two years instead of]
once a year

Valley

Reseda Park RC

Closed/unstaffed Sundays.
Mainterance

Reduced hours of operation availabie to the public. Restrooms
cleaned once a day instead of twice daily; sports courts and
fields maintained every 2 to 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, efc.} reduced from
daily to twice a week; edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthly
to four times & year; fieid refurbishment done every two years
instead of once a vear

Valley

Shadow Ranch RC

Maintenance

Sports courts and fields maintained every 2 to 3 weeks instead
of once a week; building cleaning (i.e. recreation, child care,
ete.) reduced from daily {o twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthiy to four times a year; field refurbishment
done every two years insiead of once a year. Play area witl be
closed until staff is able to clean.

Valley

Tarzana RC

RC closed/unstaffed
Sundays;

Child Care Cenier hours
adjusted 11 am - 7:00 pm
Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daily; sports courts and
fields mainiained every 2 to 3 weeks insiead of once a week;
buiiding cleaning {i.e. recreation, child care, etc.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthiy
to four times a year; fiekt refurbishment done every two years
instead of once a year

Valley

West Valiey Muni Center

Maintenance

Edging of park lawns reduced from weekly to monthly; pruning of|
hedges and shrubs reduced from monthly to four times a year

Valiey

Warner Ranch Park

Maintenance

Edging of park lawns reduced from weekly 1o menthiy; pruning of
hedges and shrubs reduced from monthly to four times a year,
field refurbishment done every two years instead of once a year.
Play area will be closed until staff is able to clean. Litter and
debris removal delayed from 8:00 am to 10:00 am.

Valtey

West Hills Park

Maintenance

Edging of park lawns reduced from weekly to monthly; pruning of
hedges and shrubs reduced from monthly to four imes a year

Vailey

Woaodland Hills RC

Closed/unstaffed Sundays,
Maintenance

Reduced hours of operation available to the public.

Restrooms cleaned once a day instead of twice daily; sports
couss and flelds maintained every 2 o 3 weeks instead of once
a week; edging of park fawns reduced from weekly to monthly;
pruning of hedges and shrubs reduced from monthly to four

times a year

CCC-Child Care Center; RC-Recreation Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIEL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-02

Prograrm /Service Being

cD RAP Region | Facility/Recreation Center Reduced Impact of Reductions
Golf Operations - :
4 Golf Roosevelt Golf Course  1Golf Starier Supervisor | No onsite direct supervision of staff.
position
. Skower coliections at siarter window leading to slower cusiomer
- . Golf Course Operations service. Reduced Landscape maintepance, repair and
4 Golf Wiison, Hfrdtr::g,rRoaseveit. {elimination of Golf Starter renovation of poor turf areaz, general weed abatement, leaf &
08 Feliz position) and Maintenance debris removal, hard surface edging & cleaning, reduced overail
quality.
Preventative turf and grounds maintenance, cleaning of
Athletic fields (Ferraro, Pote, hardscape, parking lots and rodent control at athletic fields wilt
4 Griffith-Metro Griffith Rec Soccer, North  [General maintenance be reduced from five days a week o four days a week. Less
Atwater) significant general maintenance will be performed on an “as
needed” basis.
Reduction of clean-up sweeps of dog feces in ofi-trail areas of
4 Griffith-Metro Hotis\r:']:: f;ﬁm’;’n"ggi on gg::-up sweeps for dog Griffith Park from every two weeks fo once a month. This does
! 4 not inciude specific dog parks.
4 Griffith-Metro Central Service Yard Custodial Maintenance gfgzt:?;:;::: ﬁ;ﬁginf;?cgf ;,yo;:éa;ta:h;;?\:v::fhwse e
Children's play areas
(Griffith RC, Shane's Steam cleaning of features at children’s play areas will be
. Inspiration, Ferraro Field, . ) reduced from weekly to every other week. Daily blowing and
4 Griffith-Metro Nodl’?Atwater Park, Bronson Maintenance of equipment sweeping of hardscape and resitient play surfaia reduced to four
Canyaon, Crysial Springs, days per week.
Fern Dell)
Dog Parks ‘ Cleaning of hardscape, maintenance of raking and grooming of
4 Griffith-Metro (Runyon Canyon and  [General maintenance decomposed granile areas will be reduced from § days per week
Ferraro) to 4 days per week.
Staffing (usually 4 to 5 employees) will be reduced by 25%.
Volunteer and special event Stafﬁr_&g p'rovides material supp_or{.‘ieadership, and
staffing: orggmzanonal oversight, resulting ?n delayeq clean-up and
Parking' ot maintenance: additional work after events. Parking lot maintenance reduced
Custodial maintenance: i to once a week from twice a week. Restroom ¢leaning will be
Weekend litter pick-up',Motor reduced to once per day on week days and twice per day‘on
sweeping of LA River' weekends, Emplying of trash cans and weekend and hotiday
Bikeway: o :z;{er ;err;ovva.:; willll be dflayed by one giy A(i.;. “fue;c}j(ay instead of
. . B onday). Weekly motor sweeping of L.A. River Bikewa
4 Grifiith-Metro Griffith Park Cleamng afr;nf pdressure reduceﬂ to 35 weeks per year. Cgaaning and pressure \.zashing
;;2?3::2-0 arascape of benches, tabies, barbeques and trash cans will be reduced
- Fo rtil%za{ion and arffication: from once a week to once every other week. Fertilization and
Bridle and hiking traii " |aerification of alt tusf areas will be reduced from twice a year o
: ) once a year. Bridle and hiking trail maintenance in some less
mamten_a nee; . popular areas wili be reduced from weekly to every other week.
Decorative plant stock in . ilabitity of d tive and other plant stock at
Commenwealth Nursery Qt{a'nmy and availabili y ot decorative and other plani stock a
Griffith Park Nursery will be reduced. Budget and staff
reguctions will affect replacement purchases, watering, fertilizing,
Griffith Park Pool; Reduced operaticns by 2 hours per weekday (from 11am - 7pm
. . Hollywoodiand Girls Camp / " to 12 - 6 pm) and by 2 hours per day on weekends (from 12 - 6
4 Griffith-Metro Boys Camp Pool Aquatics Program pm to 1 -5 pm); reduced summer operations {July 1 - Labor Day
Pan Pacific Park Pooi instead of June 20 - Labor Day),
Detailed cleaning of cabins and main hall/dining area after
4 Griffith-Metro | . Hollywoodland Girls Camp {Weekend custodiat service  |weekend groups depart is postponed until regutar work week
) and witl not be performed as thoroughly.
L.andmark Locafions
(Bird Sanctuary, Dante's
Dax:z?:’&?n a{féa':;;g;igon §tafﬁng for new raforgsta!%on, ongoing tandmark location
4 Griffith-Metro | Nature Trail 'Ce dar Grove Maintenance and improvements and River Park expan_sions. Optimal maintenance
iy ! |reforestation for tree care, watering and iandscapé maintenance wili not be
Sunnyneok River Park, N. .
possible.
Atwater
Expansion/Resioration
Projact)
4 Grifith-Metro (VZ::g':t((::Zl:gzn, Washing and cleaning Eetailec'i cleaning and washing of tennis courts witl be reduced
. . rom fwice a week 1o once a week.
Riverside, Park Center) :
4 Pacific Valley Therapeulic Coverage/Programming Reduced program supervision; raised staffing ratio formula.

Recreation Genter Center

CCC-Child Carg Center; RC-Recreation Genter; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL RISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

cp

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

Impact of Reductions

Valley

North Holiywood RC;
North Hollywood SCC

Closedfunstaffed Sundays;
Mainienance

Reduced hours of operation avatlable to the public. Restrooms
cleaned once a day instead of twice dally; sports courts and
fields maintained avery 2 to 3 weeks instead of once a week:
buikding cleaning (i.e. recreation, chikd care, ete.)} reduced from
dally to twice a week, edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthly
to four fimes a year,; field refurbishment done every two years
instead of once a year ]

Valley

North Hollywood Pool

Aguatics Program

Reduced operations by 2 hours per weekday {from 11am - 7pm
to 12 - 6 pm) and by 2 hours per day on weekends {from 12 -6
pm to 1 - 5 pm); reduced summer operations {(July 1 - Labor Day

instead of June 20 - Labor Day), '

Valley

North Hollywood Splash Pad

Maintenance

Play area wili be closed until staff is able to clean.

Valley

North Weddington RC

Maintenance

Restrooms cleaned once a day inslead of iwice daily; spors
courts and fields maintained every 2 to 3 weeks instead of once
a week; building cieaning (i.e. recreation, child care, etc.)
reduced from dally to fwice & week; edging of park fawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly to four fimes a year; field refurbishment
done every two years instead of once a year

Valley

North Hollywood SCC
Priotity Closure - 2

Vailey

South Weddinglon Park
(including Jogging Trails)

Maintenance

Restrooms cleaned once a day instead of twice daily; edging of
park lawns reduced from weekly fo monthly; pruning of hedges
and shrubs reduced from monthiy to four fimes a year;

maintenance of jogging trails reduced from daily to twice a week.§

Valiey

Whitnatl Dog Park

Maintenance

Edging of park tawns reduced from weekly to menthly; pruning of
hedges and shrubs reduced from monthly fo four times g year,
field refurbishment done every two years instead of once a year

Golf

Rancho Park, Armand
Hammer

Goif Operations and
Maintenance

Drawlng resources from busier locations to collect funds,
Reduced landscape maimrenance, repair and renovation of poor
turf areas, general weed abatement, leaf & debris removal, hard
surface edging & cleaning, reduced overall quality,

Valiey

Encino Community Center

Closed/unstaffed Sundays;
Maintenance

Reduced hours of operation avaifable to the pubiic,

Restrooms cleaned once a day instead of twice daily; sporls
courts and fields maintained every 2 to 3 weeks instead of once
a week; building cleaning (i.e. recreation, child care, etc.)
reduced from daily to twice a week; edging of park jawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly to four times a year

Valley

Sepulveda Garden Center

Maintenance

Restrooms cleaned once a day instead of twice daily; building
cleaning (i.e. recreation, child care, etc.} reduced from daily to
twice a week; edging of park lawns reduced from weekly to
monthly; pruning of hedges and shrubs reduced from monthly te
four times a year

West

Chevict Hills Pool

Aguatics Prosjram

Reduced operations by 2 hours per weekday (from 11am - 7pm
o 12 - 6 pm) and by 2 hours per day on weekends (from 12 -6
pm to 1 - & pm); reduced summer cperations {July 1 - Labor Day
instead of June 20 - Labor Day). .

West

Cheviot Hills

Reduced Sunday hours from
8 1o 6 hours / Closed Holidays:

Commiunity complaintsfrestroom closures and no office staff/
revenue affecied

West

Palms RC

Reduced Sunday hours from
8 to 4 hours/ Closed Holidays;
Eliminated part time funding
allocated to Paims CCC

Community complaints/restroom closures and no office stafff
revenue affected

CCC has not implemented increase of fees/ reduced staff hours
by 1 howr eachfreduction in special events

West

Roberison RC

Reduced Sunday hours from
8 to 4 hours/ Closed Holidays;
Etiminated part time funding
allocated o Robertson CCC

Community complaints/restroom closures and no office stafi/
revenue affected
CCC has not implemented increase of fees/ reduced staff hours

by 1 hour eachireduction in special events

CCC.Child Care Center; RC-Recreation Center; SCC-Senior Citizen Center
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DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL BISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09 -

cD

RAP Region

Facility/Recreation Center

Program /Service Being
Reduted

impact of Reductions

West

Wesiwoad Pool

Aquatics Program,

Ciosed Sundays

Preograms for the community reduced by 4 hours.

West

Westwood RC

Reduced Sunday hours from

8 to 6 hours / Closed Holidays

Community compiainisirestroom closures and no office staff/
revenue affected

West

Westwood Recreation
Center

Maintenance

Reduction in frequency of lower priority tasks, such as weeding,
pruning, sweeping, constant litter removal and cleaning of shrub
beds from daily to weekly or on as as needed basis.

Golf

Encinoe, Balboa, Woodley
Lakes

Golf Course Maintenance

Reduced Landscape maintenance, repair and renovation of poor
turf areas, general weed abatement, leaf and debris removal,
hard surface edging and cleaning, reduced overall quality,

Golf

Sepuiveda Golf Complex
Woodley Lakes Golf Course

Golf Operations
Golf Starter Supervisor I}
position

Mo regional supervision of golf operations staff, No Régéonal
coordination and reporting . Endangers auditing program and
enforcement of City and Department policies.

Valiey

Beilenson Park
(Lake Balboa)

Maintenance

Restrooms cleaned once & day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; edging of park lawns reduced from weekly to monthiy;
pruning of hedges and shrubs reduced from monthly to four
times a year; field refurbishment done every two years instead of]
once a year

Valley

Blythe Street

Maintenance

Restrooms cleaned once a day instead of twice daily; building
cleaning (i.e, recreation, chiid care, etc.} reduced from daily fo
twice a week; edging of park iawns reduced from weekly to
monthly; pruning of hedges and shrubs reduced from monthly o
four times a year

Valiey

Branford RC

RGC closed/unstaffed
Sundays;

Child Care Center hours
adjusted 11 am - 7:00 pm;
Maintenance

Reduced hours of operation available o the public. Restrooms
cleaned once a day instead of twice daily; sports courts and
fields maintained every 2 10 3 weeks instead of once a week;
building cleaning (L.e. recreation, child care, etc) reduced from
daily to twice a week; edging of park lawns reduced from weekly
to monthiy; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Vailley

Braude Constitutent Service
Center

Maintenance

Edging of park lawns reduced from weekly to monthly; pruning of
hedges and shrubs reduced from moenthly to four times a year;
titter and debris pickup delayed until noon instead of being
completed by 9 a.m. daily.

Valley

Bull Creek Park

Maintenance

Edging of park lawns reduced from weekly ic monthiy; pruning of]
hedges and shrubs reduced from monthly to four times a year;
litter and debris pickup delayed until noon instead of being
completed by 9 a.m. daily.

Valley

Delano Park and RC

Ciosed/ unstaffed Friday
nights and Sundays.
Cancel open house.
Maintenance

Reduced hours of operation available fo the public. Restrooms
cleaned once a day instead of twice daily; sports couris and
fields maintained every 2 to 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, etc.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
te monthiy; pruning of hedges and shrubs reduced from monthly
to four times a year, field refurbishment done every two years
ingiead of gnce a year

Valley

Fernangeles Pool;
Sun Valiey Pool

Agquatics Program

Reduced operations by 2 hours per weekday (from 11am - 7pm
to 12 - 6 pm) and by 2 hours per day on weekends (from 12 -6
pm to 1 -5 pm); reduced summér operations (July 1 - Labor Day

instead of Jung 20 - Labor Day).

CCC-Child Care Center; RC-Recreation Cenfer, SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREAT!ON AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSEDR BUDGET REDUCTION

FISCAL YEAR 2008-09

CD

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

Impact of Reductions

Valley

Fernangeles RC

Closed/ unstaffed Friday
nights and Sundays.
Maintenance

Reduced hours of operation available to the public. Restrcoms
cleaned once a day inslead of twice daily; sports cours and
fields maintained every 2 to 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, ete.) reduced from
daily to twice 2 week; edging of park lawns reduced from weekly
to monthly; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Valley

Hielte Sports Center
Expansion

Maintenance

Restrooms cleaned once a day instead of twice daity; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; edging of park lawns reduced from weekly fo monthly;
pruning of hedges and shrubs reduced from monthly to four
times a year; field refurbishment done every two years instead of]
ONce a vear

Valley

Marson St. Pocket Park

Maintenance

Maintenance of play area and removal of litter and debris
reduced from daily to twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly fo four times a year

Valiey

Sepulveda East Basin
Entrance

Maintenance

Maintenance of shrubs, trees and pathways reduced from
weekly to monthly; lifter and debris removal reduced from daily
to three times a week.

Valley

Service Yard
{Valley Region HQ)

Maintenance

Restrooms cleaned once a day instead of twice daily; building
cleaning {i.e. recreation, chiid care, efc.) reduced from daily to
twice a week; edging of park lawns reduced from weekly to
monthly; pruning of hedges and shrubs reduced from monthly fo
four times a year

Valiey

Sun Valley RC

Closed! unstaffed Friday
nights and Sundays.
Maintenance

Reduced hours of operation available o the public. Restrooms
cleaned once a day instead of twice daily; sporis courls and
figlds maintained every 2 {0 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, etc.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
fo monthly; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Vailey

Valley Glen Community Park;
(formerly Erwin Park)

Mainienance

Sporis courts and fields maintained every 2 to 3 weeks instead
of once a week; edging of park lawns reduced from weekly to
monthly; pruning of hedges ard shrubs reduced from monthly o
four times a vear,; field refurbishment done every two years
instead of once a year

Valley

Van Nuys Civic Center Mall

Maintenance

Cteaning of grounds reduced from daily to twice a week; edging
of park lawns reduced from weekly to monthly; pruning of
hedges and shrubs reduced from monthly 1o four times a year

Valley

Van Nuys RC

Closed/ unstaffed Friday
nights and Sundays.
Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daily; sporls courts and
fields maintained every 2 to 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, etc.) reduced frem
daily to twice a week; edging of park lawns reduced from weekly
o monthly; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishiment done every two years
instead of ance a year

Valey

Woodiey Park {including
(?rickei Fields)

Mainienance

Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; edging of park lawns reduced from weekly to monthly;
pruning of hedges and shrubs reduced from monihly o four
times a year; field refurbishment done every two years instead of]
once a year ‘

Golf

Hansen Dam Go# Course

Golf Operations and
Maintenance

With the elimination of Golf Starter Supervisor |l position, no
regional supervision of goif operations staff; no Reglonal
coordination and reporting; endangers auditing program and
enforcement of City and Department policies. Reduced
Landscape maintenance, repair and renovation of poor turf
areas, general weed abatement, leaf & debris removal, hard

surface edging & cleaning, reduced overall guality.

CCOC-Child Care Center, RC-Recreation Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPAGTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

cp

RAP Region

Facility/Recreation Center

Program [Service Being
Reduced

impact of Reductions

Valley

Brand Park Community
Building and Brand Park
Garden-Pavilion

Maintenance

Restroorms cleaned ohce a day instead of fwice daily; sports
courts and fields maintained every 2 fo 3 weeks instead of once |
a week; building cleaning (i.e, recreation, child care, etc.)
reduced from daily 1o twice a week; edging of park lawns
reduced from weekly o monthly; pruning of hedges and shrubs
reduced from monthly to four times a year; field refurbishment
dope every two years insiead of once a year

Valley

Carey Ranch Park

Maintenance

Edging of park lawns reduced from weekly to monthly; pruning of
hedges and shrubs reduced from monthly 1o four times a year;
field refurbishment done every two years instead of once a year

Valley

David M. Gonzales
(Paceima) RC

RC closed! unstaffed Friday
nights and Sundays;
Mainienance

Loss of benefit to the community.

Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; building cleaning {i.e. recreation, child care, etc.}
reduced from daily to twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly te four times a year; field refurbishment
done every fwo years instead of once a year; frequency of
cleaning of boxing arena and building reduced.

Valiey

Hansen Dam Bikeway

Mainienance

Sweeping of bike path and removal of hitter and debiis reduced
from daily to twice a week,

Valley

Hansen Damn Borrow Pit,
Osborne/Cronfield kmp, and
Soccer Complex

Maintenance

Litter and debris removal delayed from 8;00 am to noon. Trails
maintained yearly instead of every 6 months.

Valley

Hansen Dam Park LAP

Mainienance

Piay area wili be closed until staff is able to clean,

Valley

Hubert Humphrey Pool

Aguatics Program;
Closed Sundays

Programs for the community reduced by 4 hours,

Valley

Hubert Humphrey RC

Closed/ unstaffed Friday
nights and Sundays.
Child Care Center hours

adjusted 11 a.m. - 7:00 p.m.

Maintenance

Reduced hours of operation available to the public. Restroéms
cleaned once a day instead of twice daily; sporis courts and
fields maintained every 2 to 3 weeks instead of once a week;
buliding cleaning (i.e. recreation, child care, etc.) reduced from
daily fo twice a week; edging of park lawns reduced from weekly
{0 monthiy; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Valley

Mid Valley MPC

Maintenance

Pruning of hedges and shrubs reduced from monthly to fous
fimes a year; hammerknifing of back lot reduced from three
times yearly to once a year; litter and debris removal reduced
from weekiy to monthly.

Valley

North East Valley MPC and
sCC

Maintenance

Restrooms cleaned once a day instead of twice dally; buikiing
cleaning (i.e. recreation, child care, ete.) reduced from daily to
twice a week; edging of park tawns reduced from weekly to
monthly; pruning of hedges and shrubs reduced from monthly to
four times & vear

Valley

North Hilis Community Park
(formerly Sepulveda Park
West)

Maintenance

Restrooms cleaned once a day instead of twice daily; sporis
cousts and fields maintained every 2 to 3 weeks instead of once
a week; building cleaning (i.e. recreation, child care, efc.)
reduced from daily to twice a week; edging of park lawns
reduced from weekly lo monthly; pruning of hedges and shrubs
reduced from monthly to four times a year, field refurbishment
done every two years instead of once a year.

Valley

North Hills Park
Priority Closure - 1

Ciosed/ unstaffed Friday
nights and Sundays

Reduced hours of operation available to the public.

Valley

Pacoima Boxing Gym
Priority Closure - 3

Valiey

Pancrama RC

Maintenance

Restrooms cleaned once a day instead of twice daily; spors -
courts and fields maintained every 2 to 3 weeks Instead of once
a week; building cleaning (i.e. recreation, chitd care, etc.)
reduced from daily lo twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly to four times a year; field refurbishment
done every two years instead of once a year

Valley

Panorama RC
Priority Closure - 6

Clesed/unstaffed Sundays

Reduced hours of operation avallable {o the public,

CCC-Child Care Center; RC-Recreation Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

cD

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

Impact of Reductions

Vailey

Ritchie Valens Pool;
Sepulveda Pool;
Sylmar Pool

Aguatics Program

Reduced operations by 2 howrs per weekday (from 11am - 7pm
to 12 - 6 pm) and by 2 hours per day on weekends {from 12 -6
pm o 1 - 5 pm); reduced summer operations {(July 1 - Labor Day
instead of June 20 - Labor Day).

Vailey

Ritchie Valens RC

Closedfunstaffed Sundays;
Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daily; sports courts and
fields maintained every 2 to 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, efc.) reduced from
daily to fwice a week; edging of park lawns reduced from weekly
fo monthly; pruning of hedges and shrubs reduced from monthly
io four times a year, field refurbishment done every two years
instead of once a year

Valley

Roger Jessup Park

Maintenance

Restrooms cleaned once a day instead of twice daity; edging of
park lawns reduced from weekly to menthiy; pruning of hedges
and shrubs reduced from monthly to four times a year, field
refurbishment done every two years instead of once a year

Valley

Sepulveda RC

Closed/ unstaffed Friday
nights and Sundays
Maintenance

Reduced hours of operation available 1o the public. Restrooms
cleaned once a day instead of twice dally; sports courts and
fields maintained every 2 to 3 weeks instead of once a week;
buitding cleaning (i.e. recreation, child care, efc.) reduced from
daily to twice a week; edging of park lawns reduced from weekly
o monthly; pruning of hedges and shrubs reduced from monthly
1o four times a year; field refurbishment done every two years
instead of ohce a year

Valley

Sepuiveda SCC (Mid-Valley)
Priority Closure -~ §

Maintenance

Buiiding cleaning reduced from daily to twice a week; cleaning of
restropms reduced from 2 times a day to once a day.

Valley

Stetson Ranch

Maintenance

Cleaning of restrooms reduced from 2 times a day to once a
day; corrals maintained once a week instead of twice a week;
pruning of hedges and shrubs reduced from monthly fo four
times a year; fiter and debris removed 3 times a week instead of]
daily.

Valley

Sylmar Bike Path

Maintenancge

Sweeping of bike path reduced from once a week to monthly;
litter and debris removal reduced from once a week io every two
weeks.

Valley

Sylmar Park RC

Ciosed/unstaffed Sundays.
Maintenance

Reduced hours of operation available to the public. Restrooms
cleaned once a day instead of twice daily, sports courts and
fields mainiained every 2 {o 3 weeks instead of once a week;
building cleaning (i.e. recreation, child care, etc.) reduced from
daily fo twice a week; edging of park lawns reduced from weekly
to monghly; pruning of hedges and shrubs reduced from monthly
to four times a year; field refurbishment done every two years
instead of once a year

Valley

Sylmar Park Spiash Pad

Maintenance

Play area will be closed until staff is able to clean,

Valley

Tobias Ave. Pocket Park

Maintenance

Sports courts and fields maintained every 2 to 3 weeks instead
of once a week; edging of park lawns reduced from weekly to
monthly; pruning of hedges and shrubs reduced from monthly fo
four times a year .

Pacific

Algin Sutton Pool

Aquatics Program

Reduced operafions by 2 hours per weekday {from 11am - 7pm
to 12 - 6 pm) and by 2 hours per day on weekends (from 12 -6
pm to 1 - § pm); reduced summer operations (July 1 - Labor Day
instead of June 20 - Labor Day).

Pacific

Algin Suiton RC

Park Maintenance trash/litter
removal

Restroom cleaning reduced to once a day and sand box
screening reduced 1o once a week.

Pacific

Chesterfield Square Park

Park Mainteriance trash/iitter
removal

Restroom cleaning reduced to once a day.

Pacific

Counci District wide

Fagcility Repair/Mainienance

Fewer materials on hand for repairs and maintenance; increased

job order backiog.

- CCC-Child Care Center; RC-Recreation Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGEY REDUCTION

FISCAL YEAR 2008-09

Program /Service Being

Ccb RAP Region FaciiityIRecreatifm Center Reduced tmpact of Reductions
Girls Basketball program registration numbers kept below 70
. . participants. .
Girls Basketball, ) Afterschool program reduced to allow no more than 12
Afier-school program, articipants
Hours of Operation: Cenler to gubiicphas Iéss access to office staff for questions or
8 Pacific Jackie Tatum (Harvard) RC |close Sundays. registration ‘ q o
Office Coverage. L g L
; ) ess Supernvision.
Park Maintenance trashfiitter . . .
remaval No part-time staff; one fulf time employee must now assume the
. building maintenance duties 5 days a week, 4 hours a day,
reducing the grounds maintenance duties by 50 %.
8 Pacific Loren Milter CCC gg::raogfe()peraimn and Office Center wilt be ciosed on Sundays.
' Hours of Operation reduced: Center closed Sundays and 7:00
Hours of operatiom; pm instead of 8:00 pm Monday - Friday, so iess time for public
8 Pacific Mt. Carmel Staff coverage; to use the facility. Reduced staff coverage in office or on the
Line Bancing grounds during hours of operation. Line Dancing Class to be
: : eliminated as unsustainable,
Hours of Operation. Genter Reduced supervision and less access to the building for the
proposes te close on community;
8 Pacific Saint Andrews RC gg;ﬁaaﬁ 2’;‘; i?:g;;: Reduced Center coverage ingluding phone and public
Staff Coverage. information as well as Fmssﬂale loss of weekend hours.
5 PT staff savings- various positions: Pool Lifeguard,
8 Pacific Van Ness Pool CLOSED Lkr Room Atind, Pool clerk, Seasonal Pool Manager | and i
Staffing ratios of the Child Child Care staff formuta reduced to sustainable levels (currenily
. Care program; 21 enrolfees with more new sign ups expecied). Restroom
8 Pacific Van Ness RC Park Maintenance frashfiigier |cleaning reduced to once a day and sand box screening reduced
remaval to once a week.
9 Pacifi Augustus Hawkins Natural [Park Maintenance trash/litter [Restroom cleaning reduced to once a day; less maintenance
aaiiG Park removal work on the native plant material enjoyed by the public.
9 Pacific Central Jazz Park ;?Ltsg?mtenance trash/iitier Sand box screening reduced to once a week
Central Pool, Operations reduced by 2 hours per weekday (from 11am - Tpm
. Green Meadows Poal; . o 12 - 6 pm} and by 2 hours per day on weekends (from 12 -6
9 Pagific Ross Snyder Pool; Aquatics Program pm o 1 - 5 pm); reduced summer operations (July 1 - Labor Day
South Park Poo} instead of June 20 - Labor Day).
Hours of Operation: Center
now closing at 7 pm on
: Fridays, and only open on Less time for pubiic to use the facility due o reduced hours of
g Pacific Centraf RC Sundays from 11 am-2 pm.  |operation. Restroom cleaning reduced to once a day.
Park Maintenance trash/lifter
removal -
. e beid " . . L.ess materials on hand for repairs and maintenance. Increased
9 Pacific Coungil District wide Facitity Repair/Maintenance iob order backlog.
. ! Preschool Program eliminated-unsustainable. Six children were
g Pacific Fred Roberts RC Pre-school program enrolled prior to program being eliminated.
9 Pacific Gilbert Lindsay RC Park Maintenance trash/fitter |Grooming Sports Field reduced to once every three or four
removai weeks.
Hours of operation; now
open only 4 hours on
Sundays. Also, Mondays and
‘ Fridays fhe center now opens Reduced Staff Coverage. Preschool Program eliminated -
al 10 am rather than 9 am unsustainable (9 children were enrolied prior to program
9 Pacific Green Meadows RC and closes al 7:30 instead of | .7 re pri Rrog
3 prm, ehmmatlore),' .f\fter School program reFluced to allow no more
Pre-schoo! and after-school than 12 participanis. Restroom cieaning reduced to once a day.
Progrars.
Park Maintenance trash/litter
removal
9 Pacific Jordan Bowns RC feanikasg?lmenance trashfitter Restroom c¢leaning reduced 1o once a day.
Staff Coverage. ze:;;:;c:i :;aff coverage in office or on the grounds during hours
. ... |Pre-school program. y - :
9 Pacific Pueblo Del Rio Recreation Karate Glass. Preschool Program eliminated as unsustainable,

Center (proposed closure)

Park Maintenance trash/litter
removal.

Karate Classes decreased, sustainable through participant fees
only,
Restroom cieaning reduced o once a day.

CCC-Child Care Center; RC-Recreation Center; SGC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUGTION

FISCAL YEAR 2608-09

Program IService Being

cp RAP Region } Facility/Recreation Center Reduced Impact of Reductions
. Coverage during Reduced staff coverage in office or on the grounds during hours
° Pacific Ross Snyder RC Programming of operation.
g Pacific South Broadway Park Z?T:l;x?antenance trash/litter Sand box screening reduced tc once a week
g Pacific " South Park District f;ar:;x?mtenance trashilitter Ability to maintain rouled facilities reduced by 25%
Reduced registration numbers in sports programs.
South Park RC: Sports Programming; No full time staff assigned to the facilily; grounds maintenance
9 Pacific . Park Maintenance trash/flitter inow routed with only litter and sand box maintenance duties
South Park CCC
removal performed once a day, 5 days a2 week,
Restroom cleaning of CCC reduced to cnce a day.
Center closed on Sundays,
9 Pacific Trinity RG Center closed on Tuesdays  |Community has less access 1o recreation center building
and Wednesdays at 7 p.m.
. R Coverage during Reduced staff coverage in office or on the grounds during howrs
10 Pacific Betty Hill SCC Programming of cperation
Reduced Sunday hours from . .
8 10 4 hours/ Closed Holidays; r(;::’f;n:::;n;tfg;ecgg;pta:ntslrestroom closures and no office staff/
10 West Baldwin Hills CCC Decreased part ime funding . " .
allocated to Baldwin Hills CCC has increased fees of §5 per 10 hour block as listed in
Rates and Fees
CCcC
. Aguatics Program; .
10 West Celes King [l Pool Closed Sundays Programs for the community reduced by 4 hours.
10 West Claude Pepper SCC Ciosed on Saturdays Club complaints
Reduced Sunday hours from
) e B to 6 hours/ Closed Holidays;|Community complaints/restroom closures and no office staff;
10 West Jim Gilllam RG Eliminated pant time funding |CCC fees remain the same, decrease in special evenls
allocated to Jim Gilliam CCC
10 West Ranche Cienega Sports  [Reduced Sunday hours from {Community comptaints/restroom closures and no office stafff
Complex 8 to 6 hours/ Closed Haolidays [revenue affected
. Reduced Sunday hours from |Community complainisirestroom closures and no office staff/
10 West Vineyard RC 8 10 4 howrs/ Closed Holidays {revenue affected
: : Reduced Sunday hours from {Communily complainisfrestroom closures and no office staff/
10 West LACES 8 to 6 hours/ Closed Holidays |revenue affected
Drawing resources from busier locations to collect funds.
Golf Operations and Reduced Eapdsqape m_amte:_'la‘nce_. repair and renovation of poor
11 Golf Penmar Maintanance turf areas, timely repairs of irrigation problems, general weed
abatement, leaf & debris removal, hard surface edging &
cleaning, reduced overall guality,
N Reduced Sundéy hours from [Communily complaintsf/restroom closures and no office staff/
" West Barrington RG 8 10 4 hours/ Closed Holidays [revenue affected
: Redueced Sunday hours from |Community complaintsirestroom closures and n‘o office stafi/
" West Crestwood Hills RC 8 1o 4 hours/ Closed Holidays {revenue affected
. ' Reduced Sunday hours from . .
iN West Mar Vista Gardens RC 810 4 hours/ Closed Holidays Community complaints/restroom closures and no office staff
Mar Vista Pool; Reduced operations by 2 hours per weekday (from 11am - 7pm
Rustic Canyon Pool; . te 12 - 6 pm) and by 2 hours per day on weekends (from 12-6
s West Stoner Park Pool; Aquatics Program pm to 1 - 5 pm); reduced summer operations {July 1 - Labor Day
Westchester Pool instead of June 20 - Labor Day).
Allocated part ime funding
1 West Mar Vista RC eliminated/reduced Sunday |Community complaints/restroom closures and no office staff/

hours from 8 to 6/closed
Sundays

revenue affected

CCC-Chiid Care Center, RC-Recreation Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

Program [Service Being

b RAP Region | Facility/Recreation Center Reduced Impact of Reductions
Reduced Sunday hours from |Community complainis/restroom ciosures and no office staff/
i West Oalowood RC 8 1o 4 hours/ Closed Holidays |revenue affected
. Reduced Sunday hours from [Community complaintsirestroom closures and no office stafff
1 West Palisades RC 8 to 6 hours/ Closed Holidays lrevenue affecied
Reduced Sunday hours T"’T“ ICommunity complainisfresiroom closures and no office staff;
8 o 4 hours/ Closed Holidays,
11 West Penmar RC Part time funding allocated lo revenue affectad,
penmar CCC eliminated. CCC has not tmplemenlgd increase of fees
1 West Rustic Canyon Reduced Surday hours from |Community complaintsfrestroom closures and no office staff/
i ¥ 8 to 6 hours/ Closed Holidays jrevenue affecied
Reduced Sunday hours from [Community complainisfrestroom closures and no office staflf
" West Stoner RC 8 to 6 hours/ Closed Holidays jrevenue affected
. Aguatics Program; !

11 West Venice Pool Closed Sundays Programs for the communily teduced by 4 hours.

Reduced Sunday hours from |Community complaints/restroom closures and no office stafi/

H West Westchester RC 8 to 6 hours/ Closed Hotidays jrevenue affected

12 Pacific Wilkinson Coverage/Office Coverage  |Reduced office supervision and assistance to seniors.

Aliso Canyon Park . Trails maintained 3 times a year instead of monthly; litter and

12 Valley E£xpansion Maintenance debris removed weekly instead of daily
Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once

- a week; building cleaning (i.e. recreation, chiid care, elc.)

12 Valley Balboa Sports Center Maintenance reduced from daity to twice a week; edging of park lawns
reduced from weekly 1o monthly, pruning of hedges and shrubs
reduced from monthly to four times a year,; field refurbishment
done every two years insiead of once a year
Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once

, a week; edging of park lawns reduced from weekly to monthly;

12 Valley Chatsworth Park North  [Maintenance pruning of hedges and shrubs reduced from monthly to four
times a year; field refurbishmen{ done every two years instead of
once a year
Restrooms cleaned once a month instead of daily (facility is
closed due to environmental issues}; sporis couris and fields

12 Valley Chatsworth Park South  {Maintenance maintained every 2 to 3 weeks instead of once a week; edging of
pask lawns reduced from weekly to three times a year, pruning of
hedges and shrubs reduced from monthly to four times a year
Edging of park iawns reduced from weekly io monthly; pruning of

12 vall Davis Training Ct Maintenance hedges and shrubs reduced from monthly to fous times a year;

ailey avis Training AT a litter and debris removal reduced from daily to three times a
week.
Restrooms cleaned once a day instead of twice daity; building
cieaning (i.e. recrealion, chitd care, etc.) reduced from daily to

i2 Vailey Devoenshire House Maintenance fwice a week; edging of park fawns reduced from weekly {o

monthiy; pruning of hedges and shrubs reduced from monthly fo

four tirnes a year

CCC.Child Care Center; RC-Recreation Center; SCC-Sentor Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-08

cp

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

Impact of Reductions

12

Valley

Four Oaks Park

Maintenance

Litter and debris picked up 3 times a week instead of daily,

12

Valley

Granada Hiils Pool;
Northridge Pool

Aquatics Program

Reduced operations by 2 hours per weekday (from 11am - 7pm
to 12 - 6 pm) and by 2 hours per day on weekends (from 12 -6
pmto 1 -5 pm); reduced summer operations (July 1 - Labor Day
instead of June 20 - Labor Day).

12

Valley

Granada Hills RC

Maintenance

Restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 {o 3 weeks instead of once
a week; building cleaning (i.e. recreation, child care, etc.}
reduced from daily to twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly to four times a year; field refurbishment
done every two years insiead of once a year

12

Valley

Island in the Sky

Maintenance

Litter and debris removal reduced from weekly 1o once every two
weeks.

12

Valley

Mason Park RC

CCC hours adjusted 11 a.m. -
7:00 p.m,
Maintenance

Reduced CCC houss of operations available to the public,

Park restrooms cleaned once a day insiead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; building cleaning (i.e. recreation, child care, etc.)
reduced from daily to twice a week; edging of park lawns
reduced from weekly to monthly: pruning of hedges and shrubs
reduced from monthly to four times a year,; field refurbishment
done every two years instead of once a year

i2

Valley

Northridge District

Mainterance

Restrooms cleaned once a day instead of twice daily; edging of
park lawns reduced from weekly to monthly; pruning of hedges
and shrubs reduced from monthly to four times a year; field
refurbishment done every two years instead of once a year

12

Valley

Northridge Park

CCC hours adjusted 11 am -
7:00 pm
Maintenance

Reduced CCC hours of operation available {o the public,

Park restrooms cleaned once a day instead of twice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; building cleaning {i.e. recreation, child care, etc,)
reduced from daily fo fwice a week; edging of park lawns
reduced from weekly {0 monthly; pruning of hedges and shrubs
reduced from monthly to four times a year; field refurbishment
done every two years instead of once a year

12

Vailey

O'Melveny Park

Maintenance

Restrooms cleaned once a day instead of twice daily; edging of
park lawns reduced from weekiy to menthly; pruning of hedges
and shrubs reduced from monthly to four times a year; field
refurbishment done every two years instead of once a year

Valley

Pedlow Field Skate Park

Mzintenance

Restrooms cieaned once a day instead of twice daily; edging of
park lawns reduced from weekly to monthly; pruning of hedges
and shrubs reduced from monthly to four times & year.

12

Valiey

Reseda Rinakdi Pocket Park

Maintenance

Edging, pruning, liter and debris removal reduced from daily to
three times a week.

12

Valley

Sepuiveda Basin Off-Leash
Dog Park

Maintenance

Litter and debris removal delayed from 8:00 am to 10:00 am.
Pruning of hedges and shrubs reduced from monthly o four
times a year. Field renovations done every twe years ingtead of
once a year.

12

Valley

Stoney Point-Quimby

Maintenance

Litter and debris removal reduced from daily to three times a
week. Trail maintenance reduced from monthly to every three
months.

12

Valley

Valley Communication
Dispatch

Maintenance

Maintenance of fandscape areas, edging, pruning, litter and
debris removal reduced from three times a week {0 once a week,

12

Valiey

Wilkinson SCC

Maintenance

Restrooms cleaned once a day instead of twice dally; building
cleaning (i.e. recreation, child care, etc.} reduced from daily to
twice a week; edging of park lawns reduced from weekly to
menthly; pruning of hedges and shrubs reduced from monthly to
four limes a year, litter and debris removal delayed from 8;00 am|
{o ngon.

CCC-Child Care Center; RC-Recreation Center; SGC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

Program /Service Being

D RAP Region | Facility/Recreation Center Reduced impact of Reductions
Reduced CCC hours of operation available to the public.
Park restrooms cleaned once a day instead of twice daily; sporis
. courts and fields maintained every 2 to 3 weeks instead of once
12 Valle Winnatka RC ?gg h;urs adjusted 11 am - a week; building cleaning (i.e. recreation, child care, eic.)
¥ Niain;; nance reduced from dally {o twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly 1o four times a year; field refurbishment
done every two years instead of once a year
Reduced operations from cpen every weekend to seasonal
13 Griffith-Metro Eche Lake Pedal Boat {open Spring thru Summer - May thru Sepfember Labor Day
weekend - and closed during Winter and Fail) |
Reduced operations by 2 hours per weekday {from 11am - 7pm
. ; ta 12 - 6 pm) and by 2 houss per day on weekends (from 12 -8
13 Griffith-Metro Hollywood Pool Aquatics Program pmio 1 -5 pm), reduced summer operations {July 1 - Labor Day
instead of June 20 - Labor Day).
Costello Poot: Reduced operations by 2 hours per weekday {from 11am - 7pm
i o . to 12 - 6 pm) and by 2 hours per day on weekends {from 12 -6
14 Griffith-Metro YPec;{zgc;ol. ; Aquatics Program pmto 1 - 6 pm); reduced summer operations (July 1- Labor Day
osemite Feo instead of June 20 - Labor Day).
Reduction {0 lake maintenance such as skimming of lake shore,
14 Griffith-Metro Halienbeck Park Lake Maintenance and debris removal will be reduced from 3 fimes a week to twice
a week.
. . Aquatics Program; .
14 Griffith-Metro Richard Alatorre Pool Closed Sundays |Programs for the community reduced by 4 hours,
. ; Aquatics Program; .
14 Griffith-Metro Roosevelt Pool Closed Sundays Programs for the community reduced by 4 hours.
Drawing resources from busler locations o collect funds.
. , Reduced landscape maintenance, repair and renovation of poor
15 Golf Harbor Colf Course Maintenance twrf areas, general weed abatement, leaf and debris removal,
hard surface edging and cleaning, reduced overall quality,
Reduced operations by 2 hours per weekday (from 11am - 7pm
. 109ih Street Pool; . to 12 - 8 pm} and by 2 hours per day on weekends {from 12 -6
15 Pacific Harbor Pool Aguatics Program pm to 1 -5 pm); reduced sumrmer operations {July 1 - Labor Day
instead of June 20 - Labor Day).
Coverage/Programming; After
schoof program; Hours of
Operations, Center opens at  [Reduced hours of operation result in reduced supervision and
: . 11 a.m. inslead of 8 a,m. tess access of the community to the building . Reduced
15 Pacific 109th Street RC Tuesdays - Thursdays. Also |programming. Center will be closed on Sundays. Afterschool
closes early Mondays and program reduced 1o allow no more than 12 participants.
Fridays. Now only open 4
hours on Sundays.
Community Halloween Reduced help desk assistance 1o seniors. Reduced hours of
15 Pacific Anderson SCC Program; Community Winter |operation: Center closes at 4:00 pm; proposing to close center
' Program, Hours of Operations|at 3:00 pm
Hours of Operation;
Community Halioween . N
15 Pacific Angels Gate RC Program; Community Winter iﬁ:: ;ii:{;ogzn:al?'z;;;:; 2?8;1?;;0;?:?%3?@52 idren
Program; After School 9 '
Program reduced to O
. . Aguatics Program; .
15 Pacific Banning Pool Closed Sundays Programs for the communify reduced by 4 hours,
Center closed on VSundays. Less time for public fo use the facility due fo Sunday ciosure.
Aflerschool Program N : Lo L
. . s R Children in the Afterschool Program were invited o join the
16 Pacific Banning RC eliminated; . )
. . Banning Child Care Center.
Park Maintenance trash/litter Restroom cleaning reduced to once a d
removal es aning ced o once a day.
Community Halloween
15 Pacific Bogdanovich RC Program and Community Reduced program leve! or program cut completely,
Spring Program
Beach Maintenance;
16 Pacific Cabrilio Beach Restroom maintenance; Cleaning reduced to 2 times a day.
Trashflitter removal )
15 Eacific Cabrillo Marine Aquarium Exhibit Areg; Office Area; Fewer supplies in exhibit and office areas, and fewer materials

Facllity Repair/Maintenance

on hand for repairs and maintenance

CCC-Child Care Center; RC-Recreation Center; SCG-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL ISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-02

Program {Service Being

After-schooi program.
Buitding Maintenance

frashflilier removat

<o RAP Region | Facility/Recreation Center Reduced impact of Reductions
. e - . . Less materials on hand for repairs and mainienance and
‘ 15 Pacific Councll District wide  |Facility Repair/Maintenance increased job order backlog.
Hours of Operation; Center
closed on S\{ndays and does Less time for public te use the facility due to reduced hours of
- not open until 12 noon .
East Wilmington Greenbell . operation.
. . Monday - Friday,
. Community Center; . Reduced program fevel or programs cui completely,
15 Pacific o Gommunity Halloween A
East Wimington Greenbelt ; - ] Restroom cleaning reduced to once a day and sand box
. Program; Community Spring . Y N
Pocket Park Program screening reduced to once a week. Ability to maintain routed
. i o
Park Maintenance trash/litter facilities reduced by 26%
removal.
Coverage/Programraing;
. . Morning Care; Reduction in program supervision during the afterncon hours.
15 Pacific Harbor City RC Building Maintenance; Restroom cleaning reduced to once a day.
Trashilitter removat
i " Tuiley cutting & lake More mosquitos,; increased sosts for next year;
15 Pacific Harbor Regional Lake beautification Amount of tulley cutting reduced by 15 te 20%.
Center hours of operation:
Center closes on Monday
evenings at 7:30 pm nstead .
of @ pm. Also, the center tess time for public {0 use the facility due to reduced hours of
opens at 11 am Tuesdays, operafion, Less time for full-time staff to run errands or aftend
. . Wednesdays and Thursdays [various meelings or events, as they will cover center from 12
15 Pacific Imperiat Courts instead of 9 am, and 10 am [noon - 3 pm Monday - Friday, Saturday from 9 am -1 pm.
on Fridays insiead of 9 am.  |Afterschool program reduced fo allow no more than 12
After-school program paricipants. Restroom cleaning reduced to once a day,
Supervision. Park
Mainienance trash/litter
rernoval
_— Less {ime for public to use facility due to reduced hours of
15 Pacific Jordan Downs Housing gg:;zfnogigzgné aCte; ter;n operation. Reduced staff coverage. Full time staff to cloge
¢ Development RC Staff Coverage Y A | center on Tuesdays and Thursdays alone, or with one other staff
9e. instead of two.
, Ken Malloy Harbor Regional [Park Maintenance trash/litter "
15 Pacific Pask removal Restroom cleaning reduced to cnce a day.
Center only open Monday -
Friday from Sam -12noon; .
closed Saturdays and Less time for public fo use the facility due to reduced hours of
15 Pacific t.eland RC Sundays. opetation,
After Schooi Program. Eliminaied the After School Program.
Community Halloween
Program.
. o Park Mainienance trash/litter [Restroom cieaning, floor maintenance, and cleaning of display
15 Pacific Maritime Museum removal, cases reduced 1o once a week.
Double Coverage during - e
Nickerson Gardens special events and some Reduced staff coverage and reqyced supervision, errtet'i staff
. o . . operates programs without additional staff assistance. This
15 Pacific {Housingh weeknights; )
. X . makes the center a litlle less safe.
Nickerson RC Park Mainlenance trash/flister !
Restroom cleaning reduced to ence a day.
removal
. Hours of Operation: Center . . )
i5 Pacific Normandale RC closed on Sundays Reduced hours of operation avaitabe te the public.
. Aguatics Program; .
15 Pacific Peck Park Fool Closed Sundays Programs for the community reduced by 4 hours.
Center closed on Sundays, . . " .
15 Pacific Peck Park RC Park Maintenance trash/litter Less fime for public to use the facilily. Restroom cleaning
: reduced to once a day.
removal
. . Less staff on duty. Empioyee was assigned to maintain
, . . Professmn? I'ourator service Welcome Park 2 hours a day, 5 days a week, As a result of his
15 - Pacific Point Fermin to the public. N - e N
S . resignation, the facility is now routed and the frequency is
Park/Buiiding Maintenance
reduced 1o 1 hour a day, 3 days a week.
Center closed on Sundays. Less time for public to use the facility due to reduced operating
Cenler to ¢lose garly on " A h i .
Mondays. Staff Coverage ours. After School staff reduced fo 1:12 ratio. One part-time
15 Pacific Rosecrans RC i T |stafi, 1 full-dime staff,. The full time employee must now assume

the buflding maintenance duties 5 days a week, 4 hours a day,
reducing the grounds maintenance dulies by 50 %.

CCG-Child Care Center; RCwRecreatibn Center; SCC-Senior Citlizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BUDGET REDUCTION

FISCAL YEAR 2008-09

cD

RAP Region

Facility/Recreation Center

Program /Service Being
Reduced

impact of Reductions

15

Pacific

San Pedro Field of Dreams

Park Maintenance/ lfrégai‘ton
Repair

The Irrigation Specialist assigned to the Banning District will now
provide coverage, reducing the frequency of #ime spent at other
locations in the Banning District.

i5

Pacific

Watts SCC

Coverage during
Programming

Reduce Staff Coverage in office or on the grounds during hours
of operations

15

Pacific

Wilmington RC

Center closed on Sundays,
After-Sehool Program.

Less fime for public to use the faciiity. After School staff
reduced {o 1:12 ratio. 1 Pan-time Staff, 1 Full-time Staff

1%

Pacific

109th Pool

PT siaff savings- various positions: Pool Lifeguard,
Lkr Room Attnd, Pooi clerk, Seasonal Pool Manager { and |l

1 and 13

Griffith-Metro

Elysian District

Outdoor Maintenance

Trash bin hauling, delivery of supplies/materials and irash bag
pick up will be impacted therefore delayed.

1,14

Griffith-Metro

Arroyo

Ball Field Maintenance

In Field biading/grading reduced from twice & year to once a
year,

1.4,13,14

Griffith-Metro

Districts: Arroyo, Elysian,
Hollenbeck, Lincoln, Civie
Center, Central, MacArthur,
Landscape Support

Facility Maintenance.
Qutdoor Maintenance,
Restroom Maintenance.
Children's Play Area
Maintenance

Reduction in facility detail maintenance such as wiping of walls,
windows, base boards, and cob web removal. Reduction in litter
removal, weeding, raking, pruning, gopher trapping and
replacement of annuais. Reduction in fertilization and
aerification of furf and athleiic fields from a bi-annual service to
once a year, Reduction in the frequency of pressure washing of
picnic and hardscape areas from twice 2 month fo once a
month, Reduction in restroom maintenance from 3 times a day
to twice a day Menday - Friday, and on weekends and holidays,
from twice a day to once a day. Decrease in screening of sand
boxes from 3 times a week o twice a week and ieveling of sand
from 5 times a week to 3 times a weelk.

14,9, 13,14

Griffith-Metro

Landscape Crew

Transportation and
Equipment Support

Due to the recent fieet reduction, 4 iraiiers were removed from
aperations thus creating delays in transporting equipment to job
sites.

2,4

Vailey

East Valley - North
Hellywood District

Maintenance

Restrooms cleaned once a day instead of twice daily; sporis
cours and fields maintained every 2 to 3 weeks instead of once
a week; buflding cleaning reduced from daily to twice a week;
edging of park tawns reduced from weekly to monthly, pruning of
hedges and shrubs reduced from monthly {o four times a year;
field refurbishment done every two years instead of once a year

2,4

Valley

North Hoflywood Public
Buiiding Route

Maintenance

Edging of park lawns reduced from weekly to monthly; pruning of
hedges and shrubs reduced from monthly to four times a year;
field refurbishment done every two years instead of once a year;
litter and debris pickup delayed until noon instead of being
completed by 2 am daily.

2.3.456/7,12

Valley

Public Buildings

Maintenance

Edging of park lawns reduced from waekly to monihly; pruning of|
hedges and shrubs reduced from monthly to four times a vear,
litter and debris pickup delayed until noon instead of being
completed by 9 am daily.

2,3,4,5.8,7,12

Valtey

Vailey Maintenance
¢ andscape-Office

Maintenance

Restrooms cleaned once a day instead of iwice daily; sports
courts and fields maintained every 2 to 3 weeks instead of once
a week; building cleaning {i.e. recreation, child care, etc.}
reduced from daily to twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly to four times a year

3,12

Valley

West Valley Public Buildings

Maintenance

Edging of park lawns reduced from weekiy to monthly; pruning of
hedges and shrubs reduced from monthiy to four times a year;
litter and debris pickup delayed until noon instead of being
completed by 9 am daily.

56,12

Vailey

Sepulveda Basin Area

Maintenance

Restrooms cleanad once a day instead of twice daily; sporis
courls and fields maintained every 2 fo 3 weeks instead of once
a week; building cleaning (i.e. recreation, child care, etc.)
reduced from daily 10 twice a week; edging of park lawns
reduced from weekly to monthly; pruning of hedges and shrubs
reduced from monthly fo four imes a year; field refurbishment
done every two years insiead of once a year

5,8,10,11

West

West Region Suppori Crew,
West Region Landscape
Crew

Mainienance

Reduction in budget impacted our ability to refurbish turfed
areas and sports fields afler special events. Refurbishments are
reduced from twice a year 1o once a year.

CCC-Child Care Center; RC-Recreation Center; SCC-Senior Citizen Center
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Attachment B

DEPARTMENT OF RECREATION AND PARKS

Revised

OVERALL IMPACTS BY COUNCIL DISTRICT OF THE PROPOSED BURBGET REDUCTION

FISCAL YEAR 2008-09

Program [Service Being

cb RAP Region | Facility/Recreation Center Reduced Impact of Reductions
.12 Valley Se;{:}:}t\;‘efg]e?giz??; lEike Maintenance | iSr;vr:edpaiﬁs ;)of :Lt;f:ep:iut; ee;r;{f removal of litter and debris reduced
8, 9,15 Pacific Landscape Crew rPear;l:)\hrgémenance trashfftter Landscape suppost reduced by 10%.

NIA City-Wide / Muni Sports _Caﬂcei sportsmanship dinner, ?;[;?;2':" elimination; no recognition dinner for approximately 400
Out of Town Camp High Sierra Shortened season Program reduction; reduced camping time available {o the public
Out of Town Camp Seely Shorened season Program reduction; reduced camping time available to the public
Out of Town Decker Canyon Camp  {Shortened season - Program reduction; reduced camping fime available to the public

CCC-Child Care Certer; RC-Recreation Center; SCC-8enior Citizen Center
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Kay:

CCC = Chid Care Center
RC = Regreation Center
SCC = Senior Citizen Center
CEB = Coungil District

RAP = Recraalion and Parks

Depatiment of Recreation and Parks -
Supporied Special Events
Through June 30, 2069

POTENTIAL
CD# RAP REGION EVENT CO-SPONSOR LOCATION CANCELATION |-
- February-0%
2 Valley Black Histery Month Victory Valley CCC
2 Valley Ground Bréaking Ceremony TBA V.N80 8CC
3 Valley Heaith Fair All Lanark RC Yes
4 Griffith-Metro  |CD 4 Monthly Volunteer Event CD4 Griffith Park
6 Valley Black History Month Celebration Van Nuys RC Yes
& Valley Open House Delane RC Yes
6 Valley Teen Valentine's Day Dinner CLASS Parks Van Nuys RC Yes
Cold Hands Paddie - paddie board race
arpund the lighthouse on the inner beach at
Cabrilla. Cabriflo Beach Bathhouse, Park
Advisory Board, and Booster Club
15 Pacific Sponsored Cabrijlo Beach Booster Asso Cabrillc Beach Yes
March-09
1 Griffith-Metro  |Carnival Montecito RC
2 Valley Girls Softball Clinic Studio City RC
2 Valley St.Patrick's/Easter Pasty Suntand SCC Yes
3 Valley Cesar Chavez Tarzana CCC Yes
3 Valley Family Night Tarzana CCC Yes
3 Valiey Heaith Fair/Open House Health Department Canoga Park 5CC
4 Griffith-Metro  |Bangladesh Day Parade Shatto RC
4 Griffith-Metro  |CD 4 Monthly Volunteer Event D4 Griffith Park
4 Griffith-Metro  |CD 4 Sunset Hike/Spring Vemnal Equinox  JCD 4 Griffith Park
4 Valley Open House Griffith Park Boys Camp Yes
4 Valiey Open House HollywoodLand Girls Camp Yes -
7 Vaitey Health Fair CLASS Parks Sylmar RC Yes
7 Valiey Health Fair Council Digtrict 7 Panorama RC Yes
7 West Fishing Derby Hansen Dam Yes
9 Citywide St. Patrick’s Day Parade Pershing Square
19 Griffith-Metro | Ground Breaking Ceremony Ch io Lafayette Commurity Center Yes
19 Griffith-Metro  {Health Fair CLASS Patks Seoul International Park
11 West Wonderful Qutdoor World Mar Vista Gardens - Spring 2009 Yes
11 West Wonderful Cutdoor World Culver Slauson - Spring 2009 Yes
14 Griffith-Metro  iBlessing of Animals Olvera Styect
14 Griffith-Metro  1Cesar Chavez Day and Walk El Pueblo
14 Griffith-Metro  iHealth Fair CLASS Parks Yesemite RC
N/A Vailey Sportmanship Worksheps 3 Sports Board Regional sites - tournament meetings
TBA Griffith-Metro  {Region Bagketball Tournaments - TBA
TBA Valley Wonderfu Outdoor World TBA Yes
April-09
i Griffith-Metro | Camival ChD1 MacArthur Park Community Center Yes
i Griffith-Metre  |Health Fair CLASS Parks Lincoln Heights RC
2 Valley "B" Carnival Chamber of Commerce Sunland RC
2 Valley 2nd Annual Teen Club CLASS Parks Valley Plaza Gym Yes
2 Valley Earth Day Sunland SCC Yes
2 Valley Spring Carnival Victory Vineland RC
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Key:

CCC = Child Care Centsr
RC = Recreatien Center
SCC = Senior Citizen Genter
GD = Council District

RAP = Recreation and Parks

Depariment of Recreation and Parks
Supporied Special Events
Through Juns 30, 2009

POTENTIAL
€D # RAP REGION EVENT CO-SPONSOR. LOCATION CANCELATION
3 Valley Camnival Paui Mauer Reseda Patk
3 Valley Carnival Lanark RC
3 Valley Day trip to Sania Anita Park Senior Club Canoga Park SCC
Griffith Park - Charlie Tumer to M1
4 Griffith-Metro 1 Annuat Hike for Health Ch 4 Hollywood
4 Griffith-Metre  iMarch of Dimes Ch4 Griffith Park Center
4 Griffith-Metro  Mayor's Day of Service (Big Sunday) Mayor's Office Griffith Park
Pacific American Volunteer
4 Griffith-Metro  [PAVA Volunteer Event Association (PAVA) Griffith Park - Bird Sanctuary
4 Griffith-Metro__ [CD 4 Monthly Yolunteer Event CD 4 Griffith Park
4 Valley Open House ) Griffith Park Boys Camp Yes
4 Valley Open House Holiywoodland Girls Camp
4 Vailey Tennis Tournament Griffith Tennis Yes
5 Valley Baby Sitter Training Red Cross Encine Community Center Yes
6 Vailey Carnival Van Nuys RC
G Valley Earth Day Sun Valley RC Yes
6 Valley Performance West Chrysler Car Show Woodley Park
& Valley Pessian Festival Lake Balboa
& Valley Pet Fair (tentative} CD 6 Woedley Park
7 Valley Health Fair CLASS Patks Hubert Humphrey RC
7 Vailey Health Fair Council District 7 Sylmar RC Yes
7 Valley - Health Fair Council District 7 Hubert Humphrey RC Yes
7 Valley Health Fair CLASS Parks Panorama RC Yes
i Valley Girls Piay Day (GPLA) Rancho Cienega Sports Complex Yes
14 Griffith-Meiro  |Camival El Sereno RC
Ch i4 Yes
4 Griffith-Metro | Community Fair Roybal Community Center Hojtenbeck RC
i4 Griffith-Metro | Health Fair CLASS Parks Costeilo RC
“Wisteria Regal,” Anpual fundraiser
Saturday 6:00 to 9:00 n.m. Banning
Stagecoach Bamn and Howard Rose Garden,
resesvations and tickets .
are required open te Museum members and
5 Pacific general public. Frieads of Bamning Museum Banning Museutn
6th- Marine Corps Family Day 16 hours of )
15 Pacific overtime USMC Angel's Gate
Easter Egg Hunt at Peint Fermin Park -
15 Pacific Littie Ones at Lighthouse (5 & Under) Pt Fermin Lighthouse Yes
St. Catherine's Military Academy Civil War
15 Pacific Reenactment Friends of the Drum Bazracks Drum Bamacks
N/A Valley Sportsmanship Dinner CiF, LAUSD (beyond the Bell) |Steve's Steakhouse Yes
TBA Valley ‘Wondetfui Qutdoor World TBA
May-(9
1 Griffith-Metro  iCarnival Cypress Park RC
1 Griffith-Metro {Camival MNormandie RC
D1
i Griffith-Metro _ {Cinco de Mayo Neighborhood Council Cypress Park RC
1 Griffith-Metro  [Fishing Derby MacArthur Park Community Center
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Key:

CCC = Child Care Center
RC = Recreation Center
SCC = Senior Citizen Center
CD = Council Disirict

RAP = Recreation and Parks

Depariment of Recreation and Parks

Supported Special Events

Through June 30, 2009

POTENTIAL
CD# RAP REGION BVENT CO-SPONSOR LOCATION CANCELATION
1 Griffith-Metro  |Geldens Gloves State Finals Amateur Boxing Federation Liacoln Pazk RC
1 Griffith-Metro | Health Fair CLASS Parks Cypress Patk RC
1 Griffith-Metzo | Health Fair CLASS Parks Lincoln Park RC Yes
2 Valley Carpival Van Nuys Sherman Oaks RC
2 Valley Mother's Day Victory Valley CCC Yes
2 Valley Mother's Day Suaiand SCC Yes
3 Valley Cinco De Mayo Dance Lanark RC Yes
4 Griffith-Metro  |CD 4 Monthly Volunteer Event Ch4 * {Griffith Park
4 Griffith-Metro  |Holocaust Memorial Event Pan Pacific RC .
4 Valley Carnival North Hollywood RC
4 Valley Father Son Retreat Griffith Park Boys Camp Yes
4 Valley Mothers Day Tea Party North Weddington Gym Yes
6 Valley Boy Scouts Camporee Woodley Park
6 Valley Environmentai Clean Up CDhs¢ Sun Valley RC Yes
6 Valiey Israeli Festival Woodley Pask
6 Valley World Fest 2009 Waoodley Park
7 Valley CLASS Parks Health Fair CLASS Parks David M. Gonzales RC Yes
7 Valley Hansen Dam Clean Up CD7 Hansen Dam Yes
Memorial Day Yes
11 West Bodybuilding Competition Venice Beach
12 Valiey Mini Health Fair |AYSO - Granada Hills RC Yes
12 Valiey Salute To Recreation Northridge RC Yes
12 Valley Spring Camival Winnetka RC
13 Griffith-Metto  [Cuban Festival Cultural Affairs Echo Park
13 Griffith-Metro | Health Fair CLASS Patks Hoilywood RC
14 Griffith-Metro _iCinco de Mayo Olvera Street
Grand Grunion Gala - Friends of Cabrillo  |Friends of Cabrile Marine
15 Pacific Marine Aquarium event Aquarium Cabrillo Beach
i5 Pacific Spring Tea at the Lighthouse-Fundraiser  |Friends of Pt. Fermin Lighthouse {Pt. Fermin Lighthouse Yes
Asian Pacific Istander American Heritage
TBa Griffith-Metro i Month TBA
TBA Vatley Wonderful Qutdoor World TBA
Varigus Vailey Mayor's Day of Service Al Councii Districts Various Locations in the West Valley Yes
June-09
1 Griffith-Metro  |Carnival Lincoin Patk
1 Griffith-Metro  {Carnival Highland Partk RC
1 Griffith-Metro | Health Fair CLASS Parks Mormandie RC
1 Griffith-Metro | Junior Golden Gloves Amateur Boxing Federation Lincoln Patk RC
2 Valley Father's Day Party Sundand SCC
2 Valley Father's Day Picnic Victory Valley CCC Yes
2 Valley GPLA Softball Extravaganza Whitsett Sports Complex - Valley Yes
3 Vailey Concerss in the Park (June-Sept.) Valiey Cultural Center/RAF Warmer Park
3 Vailey End of the School Year Show “Tarzana CCC Yes
4 Griffith-Metre  1CD 4 Monthly Volunteer Event 1CD 4 Griffith Park
4 Griffith-Metro  1CD 4 Sunset Hike/Summer Solstice Cp4 Griffith Park
4 Valiey Summer Camp Open House MNorth Weddington Gym Yes
3 Valiey Community First Aid Red Cross Encine Commanity Center Yes
7 Valley Fireworks Show CD 7 & Pacoima C of C Hansen Dam Park Yes
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Key:

GCGC = Child Care Center
RC = Recreation Center
SCC = Senicer Citizen Center
£ = Gouncil District

RAPR = Recreation and Parks

Depariment of Recreation and Parks
Supported Special Events
Through June 36, 2009

POTENTIAL
Ch# RAP REGION - BVENT CO-SPONSOR LOCATION CANCELATION
9 Pershing "Opening Day” Summer Concerts Pershing Square Yes
9 Griffith-Metro _{Feria de Libro Mavor's Office City Hall CANCELED
9 Pershing Summer Cencerts (Muitiple Dates) Pershing Square
10 Griffith-Metro  {Basebali Opening Day Seoul International
12 Valley Movies in the Park Council District 12 Holleigh Bernsen Yes
13 Griffith-Metro | Health Fair CLASS Parks Blysian Valley RC Yes
13 Griffith-Metro  {Health Fair CLASS Parks Chevy Chase RC Yes
i3 Vailey Health Fair CLASS Parks Elysian Valley RC Yes
14 Griffith-Metro _ {Fireworks Show CD 14 Hazard Park RC Yes
CD 15 and Chamber of

15 Pacific Wilmington Family Picnic in Banning Park {Commerce Banning RC

“Banning Heritage Day” (BHD), free public

day held in conjunction with “Stepping

Back in Time,” historic tours sponsered by

the Port of Les Angeles. BHD wili feature

entertainment, crafis, exhibits and a free

hogse drawn trolley ride to Drum Bamacks
15 Pacific Museum. No reservations required. Friends of Banning Maseum Banning Museum Yes

Beach Sports Day - A day of water

activities. Kayaking, snorkeling,

Windsurfing, etc.. Lessons for free from

professiorals.

Cabrillo Beach Bathhouse, Park Advisory
i5 Pagific Board, Booster Sponsored Cabriilo Beach Booster Asso Cabrilio Beach Yes

fune 18th - Lecture on the Restoration of
15 Pacific the Angels Gate Lighthouse Lens RAP Pt. Fermin Lighthouse

Leng Beach Civil War Reenactment, El
15 Pacific Dorado East Regional Park, Long Beach RAP El Dorado East Repional Park Yes

Windsurfing Endure - Windsurfing

Competition

Cabrilio Beach Bathhouse, Park Advisory
i3 Pacific Board, Booster Sponsored Cabrillo Beach Booster Asso Cabriilo Beach Yes

TBA Vailey Wonderful Outdeor World TBA Yes

Page 4 of 4

Attachment ¢
Revised

1/29/20609



