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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 83
Date: May 6, 2008
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer

X

Subject: POLICE DEPARTMENT HANDHELD RADIOS L

During the Committee’s consideration of the Police Department's budget, a
number of questions were posed regarding the proposed purchase of 9,300 hand held radios.

The Police Department has a total inventory of 10,000 radios which need to be
replaced. However, approximately 700 of the replacement radios were funded by UASI 05
Reprogramming (C.F. 05-1995), so the Department now requires only 9,300.

Cost Issues

The total cost per radio is $3,680. This includes a credit of $425 per radio for
return of the Department’s current handheld radios to Motorola. If the City were to purchase
the radios outright, this would cost $34.22 million. The total cost with financing depends on the
exact details of the final financing agreement.

Financing Issues

The Proposed Budget contemplated a nine year agreement whereby the City
would lease-purchase the radios, then pay seven payments of $5.66 million, with the first
payment due in year three of the agreement. The interest, which is roughly comparable to the
rate paid on the City's MICLA-issued debt, would be capitalized during the first two years.
Motorola offers a number of other financing options with varying terms and payment deferrals.

Based on the various financing options and the practicality of replacing the
Department's entire inventory, it is recommended that the Department move forward with a
lease-purchase with half (4,650) of the radios acquired in year one (2008-09) and the
remainder in year two (2009-10), with the first payment on each deferred for twelve months.
Under this agreement, the first payment (2009-10) and last payment (2016-17) would be $2.7
million, and the other six payments would be $5.4 million. This would reduce the total cost by
approximately $1.7 million.

KLS:MC:04080138

Question No. 21
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FORM GEN. 160
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 79
Date: May 6, 2008
To: Budget and Finance Committee
\
From: Karen L. Sisson, City Administrative Officer )L
Subiject: IN-CAR VIDEO

During the discussion of the Police Department budget, the Committee requested
information on the in-car video project, including the anticipated start date for Phase I, how
much the total project is anticipated to cost, and how it will be funded.

In April 2008, the Council approved a $5.5 million contract with IBM for
implementation of Phase | of the in-car video project (C.F. 06-0600-S38). This Phase consists
of installing digital camera and recording systems in the 300 patrol vehicles assigned to South
Bureau, along with wireless upload and data storage infrastructure to be installed at each of
the Divisions within South Bureau and long term storage in City Hall East.

The Proposed Budget authorizes the Police Department to move forward on
implementation of Phase ll, which would expand the project to Central Bureau. The current
plan is to begin implementation of Phase |l two to three months after Phase | is complete,
probably around March 2009.

As stated in the Proposed Budget, Phase |l is currently planned to be funded via
a direct financing agreement with IBM. Under the proposed terms of this agreement, the City
would take out a line of credit with 1BM, and would pay for the project in periodic installments.,
The number and timing of installments would be at the City’s option, as each option carries an
interest rate which varies based on the various payment options. The interest rates are roughly
comparable to the rates the City pays on its MICLA-issued debt.

The total cost of the five-phase in-car video project for the entire Police
Department patrol fleet is projected to be approximately $34 million. ideally, funding for this
project would be identified in the General Fund over the next three to four years. However,
considering the City’s fiscal projections for this period of time, financing the project over a
longer period with |1BM seems a reasonable approach.

The Council will have the opportunity to discuss the details of the project, timing
of implementation, and funding when the Police Department brings their requests to amend the
contract to include each additional phase.

KLS:MC:04080136

Question No. 75




FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES Memo No. 196
INTER-DEPARTMENTAL CORRESPONDENCE :

May 8, 2008
Budget and Finance Committee
Karen L. Sisson, City Administrative Officer L

POLICE DEPARTMENT SWORN OVERTIME CONTROLS

During consideration of the Police Department’'s budget, the Committee

requested information on the Department’s Sworn Overtime reduction efforts.

The two largest factors in sworn overtime usage are court overtime and

end-of-watch overtime. Because these represent the majority of sworn overtime usage, this is
where the Department has focused its overtime reduction efforts. The Department has
implemented a number of initiatives, controls, additional oversight, and new systems fo
address these factors, including: :

Electronic Subpoena System: The test phase of this new system began in April,
with Citywide implementation anticipated early next fiscal year. This is anticipated
to greatly reduce the number of officers unnecessarily on call, as well as
reducing the issuance of subpoenas to wrong officers.

Floor Warden Court Monitoring Program: By placing monitors in the courts to
ensure timely release of officers from court, the Department has seen a reduction
of almost 13 percent for the first quarter of 2008 compared to the same period in
2007. '

Receiving Teams at Regional Jails: By posting straight time officers at the
regional jails to handle booking of arrestees, arresting officers can return tfo field
duties (or clock off shift) almost immediately.

Automation of the Daily Field Activities Report (DFAR): The pilot for this new
project is due to roll out later this month, with Citywide implementation expected
by October, 2008. The reports, which are currently complefed by hand at the end
of the shift, will be autornatically generated via a link with the dispatch system,
requiring only officer review, which can be completed from the MDC in the patrol
vehicle. The Department is also pursuing automation of a number of other
common patrol-related forms.

Through these efforts, it is anticipated that the Department will be able to keep

overtime within the 1.6 million hour cap funded in the Proposed Budget.

KLS:MC:0408G150

Question No. 20
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December 18, 2008

CFU8-0600

M. Kostrencich
STATEMENT of JLIL McQUISTON on
REMEDY for BUDGET DEFICIENCY

Mr President and Members of the Council;

Both the Mayor and the Budget & Finance Commiltee have {aken action attempting to correct the budget
shortfall for FY 2008-09. However, those actions will not satisfy the need for budget revisions.

To the contrary, the present and all future budgets will garner increasing deficits, until at last the City
will not even be able to pay salaries of its police and fire personnel, after all other City services including
sanitation, traffic, and street maintenance will be terminated.

This dire end is cansed because the COLA in Article 13A is improper. Propery tax receipts have not
properly risen to match the cost of servicing the property as the cost of living rose.

Articles 13A-13D control taxes and fees related to property. For property bought in the cutrent year, the tax
is appropriate as imposed.

But as time goes by, if the COLA does not adjust the property value as prescribed m Section 2(b) (“‘consumer
price index or comparable data for the area under taxing jurisdiction”), the *present valuation™ will not
reflect a proper amount consonant with Section 2(a).

The CPI for Los Angeles County is published by the U.S. Department of Labor, Bureau of Labor
Statistics. The base period averages 1982-84 as “100".

Properties adjusted for CPI should be taxable at one percent of the adjusted 1975 valnation. The
2007valuation of a property held from 1975, adjusted for CPI, should be 217.34 divided by 53.25, or
4.0815 times the amount of the valaation on the 1975-76 tax bill.

However, the County’s 2007 adjustment was only 1.83005 times the valuation on the 1975-76 tax bill.

AS$1 million property in 1975 was only taxed $11,830 in 2007 instead of the appropriate $40,815. The City
was denied 71 percent of its rightfal income from the property tax.

Ifthe City insists on the proper CPI adjustment of valuation it may recover the estimated $1.054 billion
2007 tax underpayment . And, each other year within the statute of limitations is a candidate.

When Article 13 A took effect initially, property taxes covered the cost of services provided to property.
But there are three faults regarding the COLA application as currently practiced:

@ The County uses a “California” CPI, not the statutory “CPI for the Los Angeles area”.

8 The County adjusts only from the prior year, not the statutory “price at date of purchase, not to be before
1975". At least one Court of Appeals rejected a method like the County’s.

® The COLA as applied results in a cap which 1s less than even the 2 percent cap in Section 2(b). Plus, by
capping COLA below its actual amount, longer-held properties are devalued relative to newly-bought
properties, denying the equal protection of law unreasonably.

Court action to insure full COLA sans cap will restore equity, plus eliminate budget shortfulls.
Respectfully submitted,
c: Interested parties

Wf/ﬁ:{fﬁlf [
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CITY OF LOS ANGELES
REQUEST FOR OFFICIAL NOTICES ADVERTISING

NOTE: ADVERTISING REQUEST MUST BE APPROVED BY CITY CLERK

DEPARTMENT: City Planning s ‘ (2-digit Department Code) _ 68

ADDRESS: City of Los Angeles, Expediting Processing Section
200 North Spring Street, Room 721, Los Angeles, CA 90012

Requestor: Theodore L. Irving Date Submitted: December 18, 2008
Phone: (213) 978-1366 Fax: (213) 9784656 Second Contact: Joni Quinn (213) 473-9984

Description of Advertisement: Case Nos. ZA-2008-3863 CUB, ENV-2008-3864-CE
Ad Format: (X} In Column () Display w/ border & logo () Shoot to Fit {(must be clear copy)

Ad Location:  (X) Legal () Classified | () Metro/Main News

Note: Unless mandated otherwise, only the FIRST printing of an official notice is paid from the
Official Notices account by the City Clerk, Administrative Services Division. Official Notices must be
“in-colurnn” format and the location must be in the legal section of the official notices publication ar

in a section where it is most cost-effective.

Name of Newspaper Publication Date

DAILY JOURNAL _ December 23, 2008
SEND OR FAX TO; Office of the City Clerk

Council & Public Services Division

Julia Amanti/Maria Rico/Maria Vizcarra
200 N. Spring St., Room 385

Mail Stop 160

(213) 978-1133, Fax (213) 978-1040

For official publications, the requestor will receive an advertiser proof (on multiple run publications)
on the date of first publication and/or declaration of publication {on one-time notices) on the date of
last publication.

.For standard publication requests, please submit requesf to City Clerk by 3:00 p.m., two days prior
to publication date. For next day publication requests, the submission deadline is 8:30 a.m. of the
day prior to the publication date.

For discretionary notices, please contact newspaper for placement. Cost for placing discretionary
notices is paid by the requesting department.

City Clerk Approval:

Regvigud 704
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NOTICE OF PUBLIC HEARING
TO PROPERTY OWNERS AND OCCUPANTS WITHIN A 500 FOOT RADIUS
CASE NO. CPC-2008-3863-CUB
ENV-2008-3864.-CE

COUNCIL DISTRICT 13
This notice is sent to you because you own property or are an occupant residing
near a site for which an action, as described below, has been initiated with the
City Planning Department. All interested persons are invited to attend the public
hearing at which you may listen, ask questions or present testimony regarding
the application. '
PLACE:- City Hall, 200 North Spring Street, Roormn 1020, Los Angeles, CA 90012
TIME: Wednesday, January 28, 2009 AT 11:00 AM
APPLICANT:J M Hospitality, LLC; c/o Jonathan Makar
PROPERTY INVOLVED: 1520 North Cahuenga Blvd
STAFF CONTACT: Theodore L. Irving {213) 978-1366
REQUEST: a conditional use permit to allow the sale and dispensing of a full line
of alcoholic beverages for onsite consumption in conjunction with a proposed
1,782 square foot-restaurant with additional seating in 560 square feet of
adjacent courtyard area. Seating will be limited to a maximum of 40 persons, with
31 indoor seats (including six at the counter area) and a maximum of nine
outdoor seats. Hours of service will be mited to 10a.m. to 11:30 pm, with
additional food delivery services (no alcohol) until 2 a.m.. The restaurant may
provide occasional (non-amplified) performances with up to two performers at a
maximum of 12 times per year.

PROPOSED PROJECT: Snackbar Restaurant will be a 40 seat restaurant
located within the Space 15 Twenty retail center in the Hollywood neighborhood.
Space 15 Twenty is a reuse of an exiting warehouse structure that will feature
Urban Ouffitters as an anchor tenant and a limited number of additional boutique
clothing retailers. Snackbar restaurant was chosen as a tenant due to the high
quality of its food and service concept. The restaurant will provide a place for
retailer center patrons and community members to relax and enjoy food and
refreshments.

ENVIRONMENTAL CLEARANCE: ENV-2008-3643 CLE

The purpose of the hearing is to obtain testimony from affected and/or interested
persons regarding this project. The environmental document will be among the
matters considered at the hearing. The decision maker will consider all the
testimony presented at the hearing, written communication received prior to or at
the hearing, and the merits of the project as it relates to exjsting environmental
and land use regulations.

EXHAUSTION OF ADMINISTRATIVE REMEDIES: If you challenge a City
action in court, you may be limited to raising only those issues you or someone
else raised at the public hearing described in this notice, or in written
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correspondence on these matters delivered to the Depariment before the action
on this matter. Any written correspondence delivered to the Department before
the action on this matter will become a part of the administrative record. Note-
This may not be the last hearing on this matter.

ADVICE TO PUBLIC: Written communications should cite the Case Number
indicated at the top of this notice and may be mailed to The Los Angeles City
Planning Department, Expedited Processing Section (attention: THECDORE L.
lrving, 200 N. Spring Street, Room 721, Los Angeles, CA 90012.

REVIEW OF THE FILE: The complete file including application and an
environmental assessment is available for public review at The Los Angeles City
Planning Department, Expedited Processing Section, 200 N. Spring Street Room
721, Los Angeles, CA 90012 between the hours of 8:00 AM to 5:00 PM, Monday
through Friday. Please call Theodore L. Irving at (213) 978-1366 or Jornu Quinn
(213) 473-9984 several days in advance to assure its availability.
ACCOMMODATIONS: As a covered entity under Title Il of the Americans with
Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability. The hearing facility and its parking are wheelchair accessible. Sign
language interpreters, assistive listening devices, or other auxiliary aids and/or
sefrvices may be provided upon request. Como enfidad cubierta bajo el Titulo Il
del Acto de los Amencanos con Desabilidades, la Ciudad de Los Angeles no
discnmina. La facilidad donde la junta se llevara a cabo y su estacionamiento
son accesibles para siflas de ruedas. Traduclores de Lengua de Muestra,
dispositivos de oido, u olfras ayudas auxilianes se pueden hacer disponibles si
usted las pide en avance.

Other services, such as translation between English and other languages, may
also be provided upon request. Ofros servicios, como traduccion de Inglés a
otros idiomas, también pueden hacerse disponibles si usted los pide en avarnce.
To ensure availability ar services, please make your request no later than three
working days (72 hours) prior to the hearing by calling the staff person
referenced in this notice. Para asegurar la disponibilidad de éstfos servicios, por
favor haga su peticion al minimo de tres dias {72 horas) antes de la reunion,
llamando a la persona del personal mencionada en este aviso.










C.F. 08-0600

CITY OF LOS ANGELES
RESOLUTION

A RESOLUTION ADOPTING THE BUDGET OF THE CITY OF L.OS ANGELES
FOR THE FISCAL YEAR COMMENCING JULY 1, 2008 AND ENDING JUNE 30, 2009,

WHEREAS, the Mayor of the City of Los Angeles, in accordance with the provisions of
Section 312 of the City Charter did recommend and submit to this Council a proposed budget for
the fiscal year commencing July 1, 2008 and ending June 30, 2009, which is on file in the Office
of the City Clerk of the City; and

WHEREAS, the President of the City Council on May 16, 2008, as a Special Order of
Business at 10:00 a.m., provided an opportunity for the public to address the Council on the
Mayor’s Proposed Budget and thereafter Council continued the public hearing to the 19th of
May, 2008, at the hour of 10:00 a.m., as a Special Order of Business in the Council Chamber in
the City Hall, as the day, hour and place for holding continued public hearings upon the proposed
budget, the public notice of the hearings was given prior to the hearing by publishing notice on
the 24™ of April, 2008 in the Los Angeles Daily Journal; and those who appeared and desired to
be heard on the proposed budget or any part or item of the budget would be heard on May 16,
May 19, May 20, May 21, and May 22, 2008; and

WHEREAS, a copy of the proposed budget was available for inspection by the public in
Room 3935, Office of the City Clerk, City Hall, 200 North Spring Street, Los Angeles, 90012.

NOW THEREFORE, BE IT RESOLVED, that the City Council deems it advisable and
in the best interests of the City to modify the budget proposed by the Mayor, and the budget is
hereby modified as follows:

Attached and incorporated by reference is Appendix I, a document setting forth the
appropriations proposed by the Mayor for items listed in the Mayor’s Proposed Budget for 2008-
09 and modified by the City Council. In columns headed by the words “Council Changes” are
bolded figures representing the net effect of increases, decreases, and omissions (deletions) made
by the Council with respect to the corresponding proposed appropriation submitted by the
Mayor, and in certain cases new items to be added to the budget by the City Council and the
amounts to be appropriated for those items. Each item of appropriation in the columns of the
Mayor’s Proposed Budget headed by the words “Budget Appropriation 2008-09,” is hereby -
increased, decreased, or omitted to reflect the net changes for that item as shown by the bolded
amounts set forth in the “Council Changes” columns in Appendix I. New items and
appropriations therefore are hereby added to the budget to the same extent that additions are
indicated in bold in the “Council Changes” columns in Appendix I. All totals, subtotals, and
summaries are changed to reflect the net changes made by the City Council in the columns of the
budget headed by the words, “Budget Appropriation 2008-09.” '




Attached and incorporated by reference is Appendix 11, a document setting forth the
Revenue and Appropriations information contained in certain Special Purpose Fund Schedules as
set forth in the Mayor’s Proposed Budget and modified by the City Council. In columns headed
by the words “Council Changes” are bolded figures representing the changes made by the City
Council with respect to the corresponding figure contained in the columns of the schedules,
which are headed by the words “Budget 2008-09.” The figures in the columns headed by the
words “Budget 2008-09 * in the Special Purpose Fund Schedules contained in the Mayor’s
Proposed Budget are hereby changed to reflect the changes made in the “Council Changes”
columns of Appendix II. All totals are changed to reflect the changes made by the City Council
in the columns of the schedules headed by the words “Budget 2008-09.”

Attached and incorporated by reference is Appendix II1, a document setting forth the
“Detailed Statement of Receipts” and “Reserve Fund” as contained in the Mayor’s Proposed
Budget and modified by the City Council. In columns headed by the words “Council Changes”
are bolded figures representing the net effect of changes resulting from actions taken by the City
Council on the corresponding figures in the Mayor’s Proposed Budget. The figures in the
columns headed by the words “Budget 2008-09” contained in the corresponding pages of the
Mayor’s Proposed Budget are hereby changed to reflect the changes made in the “Council
Changes” columns of Appendix I1I. All totals are changed to reflect the changes made by the
City Council in the columns headed by the words “Budget 2008-09.”

The following contained in the Proposed Budget for 2008-09 are further modified and
changed to conform with the above City Council changes:

BUDGETARY DEPARTMENTS (Page 151)

TOTAL DEPARTMENTAL (Page 157)

TOTAL NONDEPARTMENTAL (Page 199)

SUMMARY OF EXPENDITURES AND APPROPRIATIONS (Page 32)
RESERVE FUND (Page 272)

FUNCTIONAL DISTRIBUTION OF 2008-09 APPROPRIATIONS AND
ALLOCATED FUNDS (Pages 373 through 375)

CONDITION OF THE TREASURY (Page 273)

EXHIBIT “A,” SUMMARY OF APPROPRIATIONS (Pag‘és 17 and 18)

EXHIBIT “B,” BUDGET SUMMARY RECEIPTS (Pages 19 and 20)




EXHIBIT “C,” TOTAL 2008-09 CITY GOVERNMENT (Page 21)

EXHIBIT “D,” UNRESTRICTED REVENUES COMPARISON (Page 22)
EXHIBIT “E,” DEPARTMENTAL SHARE OF UNRESTRICTED REVENUES (Page 23)
EXHIBIT “F,” AUTHORIZED CITY STAFFING (Page 24)

EXHIBIT “G,” DIRECT COSTS OF OPERATION INCLUDING COSTS IN OTHER
BUDGET APPROPRIATIONS (Page 25)

EXHIBIT “H,” REQUIRED ORDINANCE CHANGES AND OTHER BUDGETARY
ACTIONS (Pages 26 through 30)

GOVERNMENT SPENDING LIMITATION (Page 362)
FEDERAL AND STATE GRANT FUNDING ESTIMATES (Pages 363 through 367)
THE BUDGET DOLLAR (Pages 376 and 377)

Other affected totals, subtotals, summaries, schedules or supporting data as are necessary
to conform to modifications made as noted above.

BE IT FURTHER RESOLVED, that the items and total of the budget recommended and
submitted by the Mayor, as modified by this Council, be adopted, stating the estimated amounts
of money required to conduct the City government for the fiscal year commencing July 1, 2008
and ending June 30, 2009, including the estimated sums required to pay maturing portions of
principal on bonded indebtedness, to pay interest at maturity dates, to maintain the necessary
sinking funds to meet these obligations, and the estimate of revenue to be received during the
fiscal year. The Controller is hereby authorized and instructed to make these changes in the
proposed budget as are necessitated by the above modifications. The Office of the City
Administrative Officer and the City Controller are hereby authorized and directed to correct any
clerical, typographical or printing errors in the budget.

1. Section 2 of the budget includes the estimated amounts of money required to pay
the interest, maturing portion of the principal at respective maturity dates, and to maintain a
sinking fund for the bonded indebtedness of the City of Los Angeles and to pay the expenses of
conducting the business of City government, including the money required to be set aside for
specific purposes by City ordinance, City Charter or State law; that the amount of money so
required and the items in detail allowed to each department, officer, board, or fund of the City of
Los Angeles is hereby fixed as allowed in this budget, and all these items ar¢ hereby
appropriated to the departments and purposes indicated and made subject to expenditure under
the provisions of the Charter, and, in addition, subject to the provisions, where applicable, of the
expenditure programs prepared or amended and filed as provided in Los Angeles Administrative




Code Sections 5.26-5.31, the provisions of which are incorporated by reference; provided
however, that all appropriations in excess of the amount indicated as coming from the General
Fund are to the extent of the excess, conditional and made contingent upon receipt of moneys in
the special purpose fund indicated. Provided further, however, that the amounts shown as
Charter appropriations are presented as estimates and are subject to adjustment to conform to the
provisions of the Charter governing the appropriations; and notwithstanding the amounts shown
in these items, the maximum amount appropriated here to these purposes and departments shall
be the amount appropriated for that purpose by the Charter.

2. A determination under Charter Section 1022 shall be required for all new contracts
listed in the Supplemental Schedules of the 2008-09 Budget or any proposed during the fiscal
year. The Council and boards of commissioners having control of their own revenues and funds
shall have the authority to make this determination. In the case of personal services contracts,
the authority to make this determination shall be delegated to the Office of the City
Administrative Officer and the Personnel Department. Prior to initiating the contract process,
the awarding authority shall request a determination from the Personnel Department regarding
whether existing position classifications can perform the proposed work. If existing
classifications can perform the work, the proposal must be submitted to the Office of the City
Administrative Officer for a determination regarding whether it would be more feasible or
economic to contract for the proposed work. Written reports of these determinations shall be
transmitted to the requesting awarding authority. The awarding authority shall attach a copy of
these determinations to the contract that is transmitted to the City Attorney for review and
approval as to form. For any service that is currently provided by City employees and is
proposed to be “privatized,” no bid, request for proposal, request for qualifications or request for
information shall be released until the contracting solicitation is first reviewed and approved by
Council pursuant to Council File No. 93-2195-S1.

3. All requisitions, purchase orders, interdepartmental orders, rental of equipment or
other encumbrances upon any account or appropriated item of any department shall be clearly
recorded against the amounts available, both as to number of items and total amount and also
subject to the provisions, where applicable, of the expenditure programs prepared or amended
and filed as provided in Los Angeles Administrative Code Sections 5.26-5.31, in such a way that
there shall never be an overencumbrance or an overexpenditure or a departure from the
expenditure program upon any of these accounts or appropriated items, and so the full number of
articles set forth and enumerated in the budget or subsequent appropriation can be purchased or
acquired out of the amounts appropriated for those purposes. A detailed list of the equipment
items shall be fiirnished to the Purchasing Agent by the Office of the City Administrative Officer
to provide for economical expenditure of City funds and other advantages resulting from a
planned procurement program. All travel for which funds have been appropriated in this budget
will be governed by an authorized travel list, which shall be furnished to the Controller by the
Office of the City Administrative Officer in accordance with Council policy.

4. For the purpose of the budget, the total amount provided for salaries is considered
the appropriated items for all salaries except that where separate accounts are shown, the amount




of each account shall be considered a separate appropriated item. The item “overtime” shall, for
the purposes of the budget, be deemed and construed a separate item and shall not become a part
of the general salary items except upon lawful transfer pursuant to the provisions of the Charter.

5. The Controller is requested, in preparation of the final budget, to change the
names of capital improvement projects to reflect the new names, if any, adopted by the Council
subsequent to the preparation of the budget.

6. The City Council, acting under Section 3 of Chapter 927 of the Statutes of 1968,
hereby authorizes and directs the City Controller to file the claims and take all steps required to
obtain the replacement of revenue lost by operation of Section 988 of the Revenue and Taxation
Code, or of other sections of the Revenue and Taxation Code that empower the City to make
claims based on revenue losses due to State exemptions.

7. The omission of an amount opposite any line presented within any one of the
account segregations of this budget or the omission of the item itself shall not be a bar to either
subsequent appropriation to the item or items if contingencies arise, the appropriations to be
made as the Charter provides.

8. In furtherance of the Council policy adopted on January 7, 1971, under Council
File No. 70-1487, no funds shall be expended for design on capital improvement projects not
authorized by the Council and the Mayor.

9. In accordance with Charter Section 320 and Los Angeles Administrative Code
Section 5.27, department heads are instructed to expend funds only in conformance with the
approved departmental expenditure programs, or as modified thereafter. In accordance with
generally accepted accounting principles (GAAP), where necessary, the budgetary level of detail
may be expressed by object categories such as “Total Salaries,” “Total Expenses,” “Total
Equipment,” to reflect that which is contained in the departmental expenditure programs.

10.  The “Tentative List” of construction projects in the General Services Department,
as set forth in the Supplemental Schedules to the 2008-09 Budget, together with any
modifications of these projects, which are approved prior to adoption of the budget, is part of the
budget and is the “Approved List,” subject to further modification on or before July 15 by
submission of a “Final List” by the Office of the City Administrative Officer with the assistance
of the General Services Department, in accordance with the Council’s action adopted February 9,
1977, under Council File No. 76-4846.

11.  The City Attorney, with the assistance of the Office of the City Administrative
Officer and other City departments and offices as necessary, is requested to prepare and present
to the Council within 30 days those ordinances as may be needed to implement the final
decisions of the Mayor and the Council on the 2008-09 Budget.



12.  In preparing the Departmental Personnel Ordinances for 2008-09, the Office of
the City Administrative Officer and the City Attorney shall include in the ordinances the
necessary changes in positions to reflect the final action on the City Budget.

13.  The Office of the City Administrative Officer is directed to prepare and present to
the City Council, on a timely basis, a report setting forth the necessary appropriations limit
calculations and the City Council, at a duly noticed meeting, as provided by Government Code
Section 7910, shall establish the appropriations limit and other determinations for 2008-09.
Documentation used in the determination shall be made available to the public at least 15 days
before any City Council meeting discussing this issue. These calculations shall reflect the final
decisions of the Mayor and City Council on the 2008-09 Budget and the appropriations limit
shall be placed in the final printed budget.

14.  The Council hereby transfers and appropriates to the Article XIII B, Section 5,
Special Fund, and the Controller is instructed to implement that action at the close of business on
June 30, 2009 as follows:

a. Appropriate all funds in the various items in the Unappropriated Balance at the
close of business on June 30, 2009, to the Article XIII B, Section 5, Special Fund.

b. Appropriate all General Fund revenues in excess of budget requirements at the
close of business on June 30, 2009, to the Article XIII B, Section 5, Special Fund.

c. Appropriate all special purpose fund revenues in excess of budget requirements at
the close of business on June 30, 2009, from the revenue sources listed below to
the Article XIII B, Section 5, Special Fund:

(1) Greater Los Angeles Visitors and Convention Center Trust Fund.

(2)  Park and Recreational Sites and Facilities Fund.

(3)  Proposition A Local Transit Assistance Fund.

(4)  Proposition C Anti-Gridlock Transit Improvement Fund.

(5)  Telecommunications Development Account of the Telecommunications '
Liquidated Damages and Lost Franchise Fee Fund.

(6) Special Fire Safety and Paramedic Communications Equipment Tax Fund.

15.  The City Council hereby reappropriates the unencumbered balances remaining in
each of the following Funds and Accounts in the same amounts and into the same accounts in
these Funds as exist on June 30, 2008, and directs the City Controller to take all necessary steps
to accomplish this action: Fund No. 100-28; Fund 100-30, Account 9699; Fund 100-40,




Accounts 1014, 1097, 1101, 1191, 1121, and 3180; Fund No. 100-46; Fund 100-56, Accounts
0306, 0501, 05AT, 05AU, 0829, and 0832: and Fund 100-58, Accounts 0078, and (0193.

16.  All computer hardware and software material for the City departments and offices
provided for in the 2008-09 Budget shall only be purchased by or with the approval of the
Information Technology Agency in cooperation with the Purchasing Agent as prescribed by the
Charter.

17.  The Council directs City Managers to ensure that fees collected do not exceed the
cost to provide services and directs the City Administrative Officer to monitor fees and
periodically recommend adjustments as needed.

. 1 HEREBY CERTIFY that the foregoing resolution was adopted by the Council of the
City of Los Angeles at its meeting held May 28, 2008.

KAREN E. KALFAYAN, CITY CLERK
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Animal Services

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Salaries
Salaries General

Salaries As-Needed

Overtime General

Total Salaries

Expense
Printing and Binding
Contractual Services

Medical Supplies
Transportation
Governmental Meetings
Uniforms

Private Veterinary Care Expense
Animal Food/Fead and Grain
Office and Administrative
Operating Supplies

Total Expense

General Fund

Total Funds

EXPENDITURES AND APPROPRIATIONS

,,,,,,,,,,,, 17,629,498 18,129,498 -
,,,,,,,,,,,, 266,794 266,794 -
............ 81,000 81,000 -
,,,,,,,,,,,, 17,977,292 18,477,292 -
,,,,,,,,,,,, 102,850 102,850 .
............ 207,848 207,848 -
,,,,,,,,,,,, 269,141 269,141 .
............ 8,700 8,700 -
............ 1,074 1,074 -
............ 69,210 69,210 -
......... 67,500 87,500 -
............ 429,160 429,160 -
,,,,,,,,,,,, 220,021 229,021 -
,,,,,,,,,,,, 452,527 452,527 -
,,,,,,,,,,,, 1,837,031 1,837,031 .
............ 19,814,323 20,314,323 -
SOURCES OF FUNDS

,,,,,,,,,,,, 19,814,323 20,314,323 -
19,814,323 20,314,323 -




Building and Safety

Mayor's Council Mayor's
Proposat Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Salaries
Salaries General

Salaries As-Needed

Qvertime General

Total Salaries

Expense
Printing and Binding

Contractual Services

Transportation . . ... ... ...
Office and Administrative

Operating Supplies

Total Expense

Total Building and Safety

General Fund . .. ... ... ..
Stormwater Pollution Abatement Fund (Sch. 7)
Sewer Operation & Maintenance {Sch. 14)

Bidg and Safety Enterprise Fund (Sch. 40)

Total Funds

EXPENDITURES AND APPROPRIATIONS

‘‘‘‘‘ 76,264,812 76,582,283
,,,,, 12,500 12,500
,,,,, 4,469,464 4,469,464
..... 80,746,776 81,064,247
..... 123,868 123,868
_____ 191,173 191,173
,,,,, 2,158,045 2,158,045
..... 173,834 173,834
_____ 63,178 63,178
,,,,, 2,710,098 2,710,008
..... 83,456,874 83,774,345
SOURCES OF FUNDS

,,,,, 10,444,611 10,762,082
74,557 74,557

,,,,, 72,937,706 72,937,706
83,456,874 83,774,345

10



City Attbrney

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 80,619,812 81,581,698 - -
GrantReimbursed ..., 1,526,627 1,526,627 - -
Salaties Proprietary . 10,412,102 10,412,102 - -
Overtime General . . ... ... ... 5,408 5,408 - -
Total Salaries . . . ... ... 92,563,949 93,525,835 - -
Expense
BarDues . . .. ... ........ .. .. ... .. 229,145 229,145 - -
Printngand Binding . . . ... ... ... .. 211,811 211,811 - -
Contractual Services . ... ..., 1,229,169 1,229,169 - -
Transportation . . . .. ... ... .. 24 912 24,912 - -
titigaton 3,945,448 3,945,448 - -
Contingent Expense . . . .. ... .. ... . 5,000 5,000 “ -
Office and Administratve | 782,930 782,930 - -
Office and Administrative Emer. Prep. L - - - -
Operating Supplies . . .. .. ... ... 7,830 7,830 - -
Total Expense . . ... ... ... 6,438,245 6,436,245 - . -
Total City Attorney . ... 99,000,194 99,962,080 - -
SOURCES OF FUNDS
GeneralFund 97,305,231 98,267,117 - -
LAHD Affordable Housing Trust Fund (Sch6) | | | - - - -
Community Development Trust Fund (Sch. 8} = | 291,528 291,528 - -
HOME Invest. Parinerships Program Fund (Sch. 9) 174,231 174,231 - -
Sewer Operation & Maintenance (Sch. 14) . . . 209,184 209,184 - -
Sewer Capital (Sch. 14y . 235,226 235,226 - -
Telecom. Development Acct. (Sch. 20) 175,242 175,242 - -
Workforce Investment Act Fund (Sch. 22) | 106,806 106,806 - -
Rent Stabilization Trust Fund (Sch.23) = . 165,295 165,295 - -
Prop. C Anti-Gridlock Transit Fund {Sch. 27) 172,156 172,156 - -
Code Enforcement Trust Fund {Sch. 42) 165,295 165,295 - -
TotalFunds . . . .., 99,000,194 99,962,080 - -
i1




City Clerk

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-08 2008-09 2008-09 2008-09

Salaries
Salaries General

Salaries As-Needed

Overtime General

Total Salaries

Expense
Printing and Binding
Contractual Services . . . ..

Transportation
Elections

Office and Administrative

Total Expense
Equipment
Furniture, Office and Technical Equipment

Total Equipment
Total City Clerk

General Fund | . L
St. Light. Maint. Assessment Fund (Sch. 19)

BID Trust Fund - Admin {Sch. 29y
Special Police Communications Tax Fund (Sch. 33}
Bldg and Safety Enterprise Fund {Sch. 40}

Total Funds

EXPENDITURES AND APPROPRIATIONS

. 10,247,094 11,390,764
. 8,185,517 8,185,517
. 2,164,399 2,164,399
N 20,597,010 21,740,680
o 58,069 58,069
o 251,297 251,297
C 1,650 1,650
o 6,728,799 6,728,799
o 181,102 181,102
o 7,220,917 7,220,917
o 27,817,927 28,961,697
SOURCES OF FUNDS
o 26,972,319 28,115,989
80,617 80,617
o 352,755 352,755
392,236 392,236
L 20,000 20,000
27,817,927 28,961,597
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Convention Center

Mayor's Council Mavyar's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-08

Salaries
Salaries General

Salaries As-Needed

Overtime General

Total Salaries

Expense
Printing and Binding

Contractual Services

Field Equipment Expense

Maintenance Materials, Supplies & Services

Transportation
Utilities Expense Private Company
Water and Electricity
Electrical Service

Uniforms

Cffice and Administrative

Cperating Supplies
Total Expense
Equipment

Furniture, Office and Technical Equipment
Total Equipment
Special

Modifications Repairs Addition

Advertising, Travel & Other Promaotion

Communication Services

Building Operating Equipment
Earthquake Reserve Fund

Convention Center Revenue Fund (Sch. 16}

Total Funds

EXPENDITURES AND APPROPRIATIONS

10,435,315 10,435,315

3,892,590 4,092,590

1,447,726 1,647,726

15,775,631 16,175,631

40,000 40,000

2,657,578 2,657,578

15,500 15,500

,,,,, 434,300 434,300

8,000 6,000

275,000 275,000

3,785,000 3,785,000

189,300 189,300

25,060 25,060

161,490 161,490

163,024 163,024

7,752,252 7,752,252

..... 457,304 457,304

457,304 457,304

1,100,000 1,400,000

275,000 350,000

7,500 7,500

189,000 189,000

40,000 40,000

1,611,500 1,686,500

25,506,687 26,071,687
SOURCES OF FUNDS

25,596,687 26,071,687

25,596,687 26,071,687
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Cultural Affairs

Mayor's . Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries

Salaries General ... 4,655,880 4,655,880 - -

Salaries As-Needed . . . .. .. . 600,382 634,382 - -
Total Salaries ... 5,256,262 5,290,262 - -
Expense

Printing and Binding . . ... 103,368 113,368 - -

Contractual Services ... . 145,242 145,242 - -

Transportation . 2,500 2,500 - -

Artand Music Expense . ... .. ... 103,451 111,451 - -

Office and Administratve .. | 77,835 83,835 - : -

Operating Supplies . ... ... 56,354 66,354 - -
Total Expense ... . 488,750 522,750 - -
Equipment ’

Furniture, Office and Technical Equipment | - - - -
Total Equipment L. - - - -
Special

Special Everts | 2,087,976 2,074,976 - -

Special Eventst 1,040,262 1,333,262 - -

Special Events il . 601,491 751,491 - -
Total Speciat . . ... 3,709,729 4,159,729 - -
Total Cultural Affairs . . . 9,454,741 9,972,741 - -

SOURCES OF FUNDS

GeneralFund L. - - - -

Arts & Cult. Fac. & Services Fund (Sch. 24) L 0,299,456 9,817,456 - -

Cuitural Affairs Trust Fund {(Sch. 29) L 155,285 155,285 - -
Total Funds 9,454,741 9,972,741 - -
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget

Appropriation Appropriation Appropriation Appropriation

2008-09 2008-09 2008-09 2008-08
SPECIAL 1 - CULTURAL GRANTS FOR FAMILIES AND YOUTH'
DANCE CONCERTS AND CLASSES $ 138,500 $ 138,500
ATHISE CONSOMILIML. ..eotiereimer e s st sresr s sa b essbae e s emers s e 4,200 4,200
Benita Bike's Dance Art Inc. 4,000 4,000
Body Weather Laboratory.... 5,000 5,000
Collage Dance Theatre.. 8,000 8,000
Contra-Tiempo.... . 8,000 6,000
Culture Shock Dance Troupes Inc... 3,800 3,800
DanCeSSeNce MG, .o ettt 5,000 5,000
Diavolo Dance Theatre............... 17,000 17,000
Francisco Martinez Dance Theatre 5,500 8,500
Helios Dance Theater................ . 3,500 3,560
Jazz Tap Ensemble INC. ... e s 8,000 8,000
Keshet Chaim DanCerS.....ovi i ieieee s eaesre s enseenes 6,000 6,000
Loretta Livingston and Dancers.. . 6,000 6,000
Los Angeles Chamber Ballet............c.oooiic i, 7,500 7,500
Los Angeles Choreographers & Dancers.............coooo v ees vevececene, 6,000 6,000
Luia Washington Contemporary Dance Foundatlon 5,000 5,000
Praxis Project, Inc 3,500 3,500
Rangolt Dance Company.. . 6,500 6,500
Rhapsody in Taps INC.....cocooviern e s 8,600 8,500
Rosanna Gamson World Wide INC....vovviiiois it 7.500 7,500
San Pedro City Ballet 5,000 5,000
WVivar Brasil Company..........ccccccomveae e 6,000 6,000
FILM FESTIVAL AND PUBLIC TELEVISION 3 244,800 $ 244,800
The Artivist Collective Inc... . 6,500 6,500
Black Hoilywood Educatnonal Resource Center ........... $,000 6,000
Community Tefevision of Southern California, aka KCET... 25,000 25,000
Dance Camera Wesl........ e, 9,500 9,500
FHMEOTUIS, IMG.uius ettt s et eer e s et b e ems e sanes e 2,300 2,300
Filmmakers Unfted ... 5,000 5,000
FIND e ies e e . 25,000 25,000
Indian Film Festival of Los ANGeles.........covei e 9,000 9,000
INNEr-City FIMMEBKETS. ..ottt e e 9,000 9,000
International Documentary Association. .. . 5,000 " 5,000
Japanese American Cultural and Communlty Censer ...................... 17,000 17,000
L.A. Freewaves... 9,500 8,500
Latin American Gmemateca of Los Aﬂgeles 5,000 5,000
Outfest... BE 25,000 25,000
Polish Amencan Ftlm Somety 0 7,000
Polish Film Festival............c..ocoov e, 7,000 1]
Southern California AS|an American Stud|es Central 9,000 9,000
Southern California Public Radio..........c.ccvrevi e 30,000 30,000
Women in Fitm.............. OO OIS 40,000 40,000
LITERATURE AND PUBLISHING ] 23,000 $ 23,000
Beyand Baroque FOUNGAtIoN.......c..cveeeeceeeee e e er e . 7,000 7,000
PEN Center USA West..... 9,000 9,000
Wordsviile, Inc. .......... 7,000 7,000
MUSEUM PROGRAMS AND EXHIBITICNS $ 264,000 $ 264,000
A+D Architecture + Design Museum, Los Angeles...........ccccn e 8,000 8,000

9,000 9,000

A Window Between Worlds.........
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget

Appropriation Appropriation Appropriation  Appropriation

2008-09 2008-09 2008-09 2008-09
MUSEUM PROGRAMS AND EXHIBITIONS
Angels Gate Cultural Center. 5,000 5,000
Armand Hammer Museurn of Art and Cultural Center, inc 25,0600 25,000
Ants & Services for Disabled Inc...........cco oo, 7,000 7.000
Center for Land Use Interpretation.......cco.eovinceecinienecene, 8,000 6,000
Center for the Study of Political Graphics... 10,600 10,000
Community Partners FOB Materials & Applications. 8,000 8,000
LA Artcore............... 7,500 7,500
LAXART .ot e e n £ bbbt 7,000 7,000
Los Angeles Art ASSOCIAON......c....coieiviicsir e s e 4,000 4,000
Los Angeles Contemporary Exhibitions.. 14,000 14,000
Los Angeles Forum for Architecture... " " 5,000 5,000
Museum Assoclates dba Los Angetes County Museum 43,000 43,0600
Museum of Contemporary Art... RV 15,000 15,000
Ofis Art Institute..........oocvneinnn . 40,000 40,000
Petersen Automotive Museum Foundation, The., 7,000 7.000
PRATMAKE 1.cvviiiiiiiieiiis e s sss s rasses s sarassnsssssrnserns 0 6,500
Pharmaka Gallery. ... e e 6,500 1]
Project X Foundation for Art and Criticism.. 5,000 5,000
Southern California tnstitute of Architecture. .. 25,000 25,000
The Velaslavasay Panorama..... ... e rmniecansenins 7,000 7,000
MUSIC CONCERTS AND CLASSES $ 324,400 3 324,400
Afro-American Chamber Music Society Orchestra..........c.ccceveveen. 3,500 3,500
American Composers FOrum..........cccoeevnieeen. 6,000 6,000
American Youth Symphony Inc.. 9,000 9,000
California EAR UNIE..........ococo it ev s 7,000 7,000
Chamber Musit Palisades................ oo vee e 3,000 3,000
The Da Camera Society......... 11,000 11,000
Debussy Trio Music Foundation.... 5,200 5,200
Friends of Los Angeles Bach Festival...........cocev e, 4,000 4,000
INCA, the Peruvian Music & Dance Ensemble.. 7,060 7,000
Korean Phitharmonic Orchestra.... 2,500 2,500
Los Angeles Chamber Orchestra.. 24,000 24,000
Los Angeles Chamber SINGers.........ccvvvnncnin e 5,000 5,000
Los Angeles JazZ Society. ... 8,500 8,500
Los Angeles Jewish Symphony. 8,000 8,000
Los Angeles Master Chorale.. 45,000 45,000
Los Angeles Opera Company......... 45,000 45,000
Los Angeles Philharmonic Assomatlon ............................................ 40,000 40,000
Melodia Sinica... RO U T PO UTO NP PIORURUINY 2,500 2,500
Monday Evenlng Concerls 3,500 3,500
Piano Spheres. ... 3,500 3,500
Plaza de [ARAZA.............ccoie e 9,000 2,000
San Fernando Valley Youth Chorus, Inc. 3,000 3,000
Santa Cecilia Opera and QOrchestra.. 12,000 12,000
Saturday Night Bath Concert Fund..........occocoeeeeinnen 3,500 3,500
Soc. for Activation of Social Space through Art & Sound................ 6,000 6,000
South Bay Chamber Music Society...........cocvviiiiin i 3,500 3,500
Southwest Chamber Music Society.. 8,000 8,000
Symphonic Jazz Orchestra.. 5,500 5,500
Vox Femina Los Angeles..... . 5,700 5,700
Young Musicians FOUNation...........cuvevnninennmnsen i 25,000 25,000
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

17

Mayor's Councii Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget

Appropriation Appropriation Appropriation  Appropriation

2008-09 2008-09 2008-09 2008-09
THEATRICAL PLAYS AND WORKSHOPS $ 400,000 $ 400,000
24th Street THEatre. ..o $ 4,000 $ 4,000
The Aclors' Gang.... . 6,000 6,000
Autry National Cemer of the American Wes! ................... 40,000 40,000
Bitingual Foundation of the Ards................ . 22,000 22,000
The Black Dahlia Theatre...........cooiimriniie e 6,000 6,000
The Blank Theatre COMPAnY..........cccoiivimineeii e 6,000 6,000
Celebration Theatre., ... . 4,000 4,000
Center Theatre Group of Los Angeles.. 30,000 30,000
Circle X Theatre Company............. 3,000 3,000
Cities at Peace Inc... 7,000 7,000
Community Partners FBO Changlng Percepilons ............................ 9,000 0
Community Partners FBQ Outlaw & Order..... 0 9,000
Coampany of Angels, Inc... 8,000 8,000
Caornerstone Theatre Ccmpany lnc 25,000 25,000
Deaf West Theatre Inc... . 25,000 25,000
East Los Angeles Classm Theatre 8,000 8,000
East Wast Players . 22,500 22,500
BEGQEFESt. ..o e e 7,000 7,000
FISESIAGR. ...t et st 5,000 5,000
FITLA International Latino Theatre Festival of Los Angeles............ 8,000 8,000
Geffen PlayhOuUS ...ttt 5,000 6,000
The Ghost Road Company... " 3,000 3,000
Greenway ANS AlIANCE. ... 6,500 6,500
The Imagination Workshop........cooooii e 6,500 6,500
indecent EXpOSUre......ovvnen 3,500 3,500
Independent Shakespeare Co. inc. 6,000 6,000
Los Angeles Poverty Department......... . 5,000 5,000
Los Angeles Women's Shakespeare Company (LAWSC} ............... 3,500 3,500
Musical Theatre Guild... - T 7,500 7,500
New One-Act Theatre Ensemble 3,000 3,000
Odyssey Theatre Foundation... b 17,000 17,000
Other Side of the Hill Productlons Inc " 8,000 8,000
REPRISE! Broadway's Best. ... s 8,000 8,000
Robey Theatre COMPANY........cov e eeeieresennebemsenens 6,000 6,000
Shakespeare At Play . 5,000 - 5,000
Shakespeare Festival LA...........cc.cooveevii st eee e seseiens 15,000 15,000
SINERGY Theatre Group .. . 6,500 0
SINERGY Theatre Group / Grupo De Tealro SINERGIA 0 6,500
Son of Semele, inc.. 3,500 3,600
Theatre West.......... . 5,000 5,000
Towne Street Theatre. ... i 6,000 6,000
UPE Enterprise INC...........ooiieini v rn s nnssens s ssarircrnans 3,000 3,000
Virginia Avenue Project 10,000 10,000
Waits Village Theater Company 3,000 3,000
Will's Players... " 7,000 7,000
Ztggurat Theatre Company 3,000 3,000
TRADITIONAL FOLK ARTS AND CULTURAL HERITAGE $ 34,500 § 34,500
An Claidheamh Sciuis (aka Cellic Arts Center)........coov e 5,000 5,000
California Traditional Music Soclety........coooivi e 10,000 10,000
Kim Eung Hwa Dance Academy....... 4,000 ]
Kim Eung Hwa Korean Dance Academy.. . 0 4,000
Kodo Arts Sphere AMEFICA.....c.......oo v 3,500 3,500



CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget

Appropriation Appropriation Appropriation  Appropriation

2008-08 2008-09 2008-09 2008-09
TRADITIONAL FOLK ARTS AND CULTURAL MERITAGE
The Music Circle...........ccc..cevvvernnn 7.000 7,000
Thai Community Art & Cultural Center.........oovinnnnnn, 5,000 5,000
VARIETY ARTS AND EDUCATION 3 414,500 $ 407,500
About Productions.............oooeiinci i 8,000 8,000
Arroyo Arts Collective. . 4,500 4,500
Artwatabh.......cocieien 7,500 7,500
Assoc. for the Advance. of FHipino American Arts & Cult................ 10,000 10,000
Biuepalm: Art, Culture, Education (ACE).........cccorcivviecenrirninnn- 5,000 5,000
California Institute of the Arts 60,000 60,000
Eagle Rock Community Cultural Assn 6,500 6,500
Foundation for World Arts 9,000 9,000
Friends, Foundation of the Ca. African American Museurt... 5,000 5,000
Friends of Villa Aurora ing... 6,000 6,000
Grand Performances.... 40,000 40,000
Great Leap NG, 7,000 7,000
HEAPrOIECE ..o et e s 12,000 12,000
Hollywood Arts Council...... 7,000 7.000
HUC-Skirball Cultural Center. 25,000 25,000
Inner-City As.....ccooooveveveii e 35,000 35,000
Japanese American National Museum...........ccovv e ncenenenes 25,000 25,000
La Plaza de Cultura y AMeS. .....c.oocieev i e 7,000 [+}
I..A. Theatre Works.......... 18,000 18,000
Latina Dance Projects.. 4,000 4,000
Levantine Center........................ 2,000 2,000
Los Angeles Women's Theatre Festival.............ooveeeeceeiencne e 5,000 5,000
Machine Project..............ccccii it ana e 4,000 4,060
Miracle Mite Players Inc................... 3,500 3,600
Museum of Jurassic Technology, TRe ... 6,000 6,000
New Town Pasadena Foundation...........cennnnnnn 5,000 5,000
Pan African Film Festival.........ccoonens 8,500 8,500
Performance Arts Center Los Angeles Co..... 40,000 0
Performing Arts Center of Los Angetes County 0 40,000
Red Nation Celebration. ... s, 3,500 3,500
Rogue Artists' ENSemBI........cccoivviricvivnier e 4,000 4,000
TAYER ..o 6,000 6,000
TeAda Productions........ 5,000 5,000
Theatre Movement Bazaar Inc... 2,000 2,000
Theatre of HOpe INC.............ccco e, 5,000 5,000
We Tell Staries, INC.......c.oooieii et s 8,000 8,000
World Stage Performance Gallery.........ccceovvvevcrvieninienncininnne 5,500 5,500
ARTS BUSINESS EDUCATION AND CAPACITY BUILDING 64,000 $ 64,000
ATES TOF LA i nsn s s e 5,000 5,000
California Lawyers for the Arts... 4,000 4,000
Center for Cultural Innovatian.... 10,000 10,000
Center for Nonprofit Management............cccmvrvercrimnere e 15,000 ]
Southern California Center for Nonprofit Management.................... 0 45,000
Ford Theatre Foundation...............co.cooeoeeeiceeeieenn. 7,000 7,000
Los Angeles Theatre Alliance. 17,000 17,000
Nat. Latino Arts, Education & Media Institute (NLAEMD)................. 6,000 6,000
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's

Proposal Changes Changes Finai

Budget Budget Budget Budget

Appropriation Appropriation Appropriation Appropriation

2008-09 2008-09 2008-09 2008-09
COMMUNITY ADVANCEMENT $ 160,276 $ 174,276
18th Sireet Arts COMPIEX.......ccociive e 53,000 55,200
Center for Cultural Innovation............... . 41,900 54,900
Garland Kirkpatrick or Louise Sandhaus.. . 47,376 47,000
Grand PerdormMmantes..........coo v e s e e e 13,000 12,000
Los Angetes Municipal Art Gallery Associates (LAMAGAY............... 5,000 5,176
TOTAL - SPECIAL ¢ 3 2,067,976 $ 2,074,976
SPECIAL Il - COMMUNITY CULTURAL PROGRAMS FOR FAMILIES AND YOUTH?

$ 376,536 $ 676,536

African American History Month Programs.............cooe v $ 23,500 § 23,500
Asian American History Month Programs.... 23,500 23,500
Central Avenue Jazz Festival............ . 15,000 15,000
Community Arts Classes for YOuth. ..o, 72,000 72,000
Community Arts Partners Program.......o.eesves s e 90,000 90,000
Council Civic Fund ($20,000 per Council District)® 4] 300,000
Folk and Traditional Ars Program...........ooermrnvmrsermn 20,000 90,000
LA Cultural Tourism and Promotion.............ccoveecevevvevevmnsmnsrrsessens 9,036 9,036
Latino Heritage Month Programs....... 23,500 23,500
Los Angeles Municipat Arts Gallery .. . 5,000 5,000
Watts Towers Jazz & Drum Festival..............ov e 25,000 25,000
YOQUTH ARTS AND EDUCATION SERIES. ..o 3 245,226 $ 245,226
Art of EIVSIUM...ocviii i " 13,800 13,800
Astin the Park......... . 7,000 7,000
Arts Share Los Angeles. . 12,500 12,500
Bethune Theatredeanse. ... 14,000 14,000
CrEate BIOW..... et e e s 9,000 9,000
Echa Park Film Center., . 13,000 13,000
Floricanto Dance Thealre............c v e 10,000 10,000
Friends of the Junior Arts Center............cccioi i 8,000 §,000
Gabriella Axelrad Education Foundation. 14,500 14,500
Inside Out Community Ars, inc.. 14,000 14,000
J.ULGC.E. (Community Partners).... - 10,600 104,000
LA Commons (Commtunity Partners)..........cvvvev oo 10,000 10,000
EIVE ATES GIOUP....coo e st a s e s st s 5,600 5,000
P.S. Ars....... 12,600G 12,000
Ryman Arts...... 12,000 12,000
Side Street Projects... . 5,000 5,000
SRR POBIS INCorieriice et e s e 8,000 8,000
The Harmony Projech. ...t 10,000 10,000
The Unusual Suspecis Theatre Co... . 15,000 15,000
The Will Greer Theatricum Botanicum..........c.cocoovecvivceicecoirnrenes 5,500 5,500
Theatre of Heams. ...t 14,000 14,000
Theatre of Will...................os 3,000 3,000
Venice Arts: in Neighborhoods... " 14,000 14,000
PrOGIAM SUPPOT.....coiiii it etene s s esr s s rines 5,926 5,926
COLA CITY OF LOS ANGELES FELLOWSHIPS $ 150,000 $ 160,000
GlOMA AIVAMGZ.......oiee e e s g 10,000 10,000
Bruce Bauman.... 10,000 10,000
Natalie Bookchin. . 10,000 10,000
Jane Castillo.. ... ..o 10,000 10,060
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget

Appropriation Appropriation Appropriation  Appropriation

2008-09 2008-09 2008-09 2008-09
COLA CITY OF LOS ANGELES FELLOWSHIPS
JOB DaVIOSON. ... e 10,000 10,000
David DiMichele.. 10,000 10,000
Algjandra Flores.. . 10,000 10,000
Bia Gayotto..........ccoveevinees . 10,000 10,000
Willie Robert Middiebrook, Jr.........ccooviiicine e 10,000 10,000
LIoNe] POPKIN. ..c..ocvtier ittt sttt s 0 10,000
Lionel Poplin . 10,000 0
Houman Pourmedhi..........ccoocviec st i 10,000 10,000
Maureen SeIWO00. . ....i.v i e 10,000 10,000
Eloy Torrez.......... 10,000 10,000
Shirley Tse.......... " 10,000 10,000
Cheng-Chieh YU, ..o s 10,000 10,000
OUTDOOR FESTIVALS AND PARADES® $ 268,500 $ 261,500
A Place Called HOME......coo e e s 4,000 4,000
African Marketplace 9,000 9,000
Aliso Business Community, inc.. 5,000 5,000
Angels Gate Cultural Center ... ..o 9,000 9,000
Arts Education Consulling SBrvice........ovveccvvven i rcec e 4,000 4,000
ARTSGOrpsLA ..o 3,000 3,000
Boyle Heights Chamber of Commerce. 10,000 10,000
Central American Resource Center - Los Angeles... 7,000 0
Chinese Chamber Cultural Foundation..........cc.covvecviviinrsn e 5,500 5,500
Communtity BUild ING.........oooi e 7,000 7,000
Earthways Foundation............ 7,000 7,000
Encino Chamber of COMMEICe .......oceeiereeere i ees 6,500 6,500
FAMILL NGttt e bbb s b s b b 7,000 7,060
Foothill Optimist of Sunfand..................... 8,000 8,060
Fourth of July Celebration at Hansen Dam. 6,000 6,000
Friends of the Family..........ccooovnnennns 9,000 9,000
Gabrielino Tongva Springs Foundation.............c i 5,600 5,600
Granada Hilis Chamber of COMMErce.... ..o 5,000 5,000
Halcyon Center for Child Studies......... 7,500 [+}
National Council of Jewish Women, Inc.. 0 7,600
Heroes of Life, INC..oo s . 5,000 5,000
Highland Park Chamber of Commerce...........evonvecinnnenrerinnn 4,000 4,000
International Eye, Los ANgeles..........c.oov v neireernrecnnnne 8,000 8,060
international Humanities Center. 7,000 7,000
israel Independence Day Festival.........cc..cooo i 7,500 7,500
Kiwanis Glub of Chatsworth...........occi e, 5,500 5,500
Kwanzaa Heritage Foundation...........coi e, 7,500 7,600
Main Street Canoga Park..........cooe o iiecrieeienniee e eresns s 8,000 8,000
Multiethnic Peace and Reconstruction Fund.. 5,500 5,600
Nisel Week FOUNAatoN. ..o icevceeecerr oo reveenes 7,000 7,000
North Figueroa ASSosiation. ..., 5,500 5,500
Regional Organization of Oaxaca............... 7,500 7.500
South Robertson Neighborhoods Council, Inc... 4,000 4,000
Stage of The Arts, INC......cccooeiicienee . 5,500 5,500
Sunset Junction Neighborhood Alliance...........vviinennnnaon 5,000 5,000
Tia Chucha's Centro Cultural..........occinn i, 7,000 7,000
Valley Culturaf Center. " 5,000 5,000
Venice Artist FOrUM........c.coooiieiieeee e " 6,500 8,500
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

OQUTDOOR FESTIVALS AND PARADES®
Watls Summer Festival, inc... 7,500 7,500
Watts Towers Community Actlon Councn ........................................ 6,000 6,000
Women's 20th Century Club... 8,600 8,000
Woodtand Hills-Tarzana Chamber of Commeroe . 4,000 4,000
Yiddishkyat LoS ANGEIES. ... e e 7,000 7,000
TOTAL - SPECIAL I oo 3 1,040,262 $ 1,333,262
TOTAL SPECIALS Tand ... e $ 3,108,238 $ 3,408,238
SPECIAL lll - CITYWIDE /REGIONAL ARTS SUPPORT

$ 301,491 $ 451,41
Bridge Gallery/Slide Registry.......ccocicvvevirricii e § - $ -
Sony Pictures Media Arts Program.......... 250,000 250,000
Los Angeles Municipal Art Gallery Associates (LAMAGA).............. 1,491 1,491
Murals Maintenance and Preservation.........ccccooeeeen. . 20,000 20,000
Matching Grant Program . " 0 150,000
IIUSIC LA ey e e e e e e e 30,000 30,000
REGIONAL ARTS ASSISTANCE/ARTISTS - IN RESIDENCE 3 300,000 3 300,000
Ana Maria Alvarez 10,000 10,000
Adelina Anthony.. 10,000 10,000
Gail Brown........ . 10,000 10,000
PatriCk BroWh.... ..ottt st s sttt 10,000 10,000
Barbara H. Clark............cooei oot 10,000 10,000
Keith Cross.......... . 10,000 10,000
Sandradelaloza...........ccocveerrennn. . 10,000 10,000
Cariinhos De Oliviera.................. 10,000 10,000
Thirza Defoe........ 10,000 10,000
AlGJAnAra FIOMES. ... .covuirriviieriieieiioii oo e 10,000 10,000
Cristina Frias....... . 1,000 10,000
Theodore A. GAICIA.........c.....coeeveeeeree oo rsssn s rr s e r s arsrrens 10,000 10,000
DOran GilDEI..........ccoveeercie e s rrr 10,000 0
Duncan Gitbert..... . 0 10,000
Wakana Hanayagi... . 10,000 10,000
Michael Kearfis................ . 10,000 10,000
Dzidzogbe (Beatrice) Lawluvi......oooiiie e 10,000 10,000
BOBDY MBOS........c.oovercviee ettt st s et et 10,000 16,000
Phillip Tiger Munson... 10,000 10,000
Kathleen O'Mara..... 10,000 10,000
Henry Ong........... 10,000 £0,000
Olivia REJAIAUO. .....c.eoct vttt et eeeeve st et sre s s ebeensb e 10,000 0,000
SaM RODINSON. .....ccoi ittt s eaesr e 10,000 40,000
Lestie Schwariz... 10,000 - 10,000
Jamaiel Shabaka 10,000 10,000
Barmy SRHIS....ov i e et e e 10,000 0,000
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CULTURAL AFFAIRS DEPARTMENT
SPECIAL APPROPRIATIONS

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation  Appropriation
2008-09 2008-09 2008-09 2008-09
REGIONAL ARTS ASSISTANCE/ARTISTS - IN RESIDENCE
B SUSHOWEL ... e 10,000 10,000
Don Tinling..... 10,000 10,000
Teresa Tolliver... 10,000 10,000
Krisitina Wong.... 10,000 10,000
Wb WEnNRIasal. ... 10,000 10,000
TOTAL-SPECIAL N ..o e et e e $ 601,491 $ 761,491
TOTAL SPECIALS |, Hand BE ..o $ 3,700,728 $ 4,159,729
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El Pueblo de Los Angeles

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Salaries
Salaries General
Salaries As-Needed

Overtime General

Total Salaries

Expense
Communications

Printing and Binding
Contractual Services

Maintenance Materials,Supplies & Services
Transportation
Water and Electricity

Office and Administrative

Operating Supplies
Merchandise for Resale (El Pueblo)
Special Events (El Pueblo)

El Pueblo de L A Hist. Mon. Rev. Fund (Sch. 43}

Total Funds .

EXPENDITURES AND APPROPRIATIONS

o 1,388,454 1,388,454 .
. 170,309 260,309 ]
o 34,500 34,500 ]
o 1,593,263 1,683,263 ;
o 22,700 22,700 ]
o 10,756 10,756 .
o 23,500 23,500 ]
o 2,000 2,000 .
o 248,500 248,500 ;
. 47,520 47,520 ]
o 1,100 1,100 ;
oL 9,600 9,600 .
o 71,000 71,000 )
L 436,676 436,676 ]
o 2,029,939 2,119,939 .
SOURCES OF FUNDS

2,029,939 2,119,939 ]

2,029,939 2,119,939 ]
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Emergency Management

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries

Salaries General .. 1,723,255 1,897,843

Overtime General . ... ... ... 4,500 4,500
Total Salaries . . . . . ... 1,727,755 1,902,343
Expense

Printing and Binding . . . . . .. .. .. .. 4,950 4,950

Contractual Services ... ... 4,990 4,990

Governmental Meetings . . . .. ... .. 800 500

Office and Administrative . 58,700 58,700

Operating Supplies . . . . ... ... ... 4,805 4,805
Total Expense . . .. .. ... ... ... 73,945 73,945
Total Emergency Management, . . . . . . . . . . 1,801,700 1,976,238

SOURCES OF FUNDS

General Fund 1,470,940 1,645,628

Disaster Assistance Trust Fund (Sch37) . . . . 330,760 330,760
Total Funds 1,801,700 1,976,288
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Environmental Affairs

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 2,524,053 2,856,313
Salaries As-Needed ... 25,000 25,000
Overtime Generat . . ... .. .. 500 500
Total Salaries . . ... ... .. 2,549,553 2,881,813
Expense
Prinfingand Binding . . . ... ... ... .. 970 870
Travel 200 200
Contractual Services . 70,000 70,000
Transportation . ... ... ... ... 500 500
Uniforms = .. .. . ... 1,500 1,500
Office and Administrative ... 13,114 13,114
Operating Supplies . . .. . ... ... 1,000 1,000
Total Expense 87,284 87,284
Total Environmental Affairs .. .. 2,636,837 2,969,097
SOURCES OF FUNDS
General Fund . L, 1,719,615 1,801,586
Stormwater Pollution Abatement Fund (Sch. 7) 176,609 176,609
Mobile Source Air Poll. Reduction Fund (Sch. 10) . 454,817 705,106
Sewer Operation & Maintenance (Sch. 14} . . . . . 285,796 285796
Total Funds 2,636,837 2,969,097
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Finance

Mayor's Councit Mayor's
Proposal Changes Changes Fina}
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-08 2008-09 2008-09

Salaries
Salaries General

Salaries As-Needed

Overtime General

Total Salaries

Expense
Printing and Binding
Travel

Contractual Services
Transportation
Office and Administrative

Total Expense
Equipment
Furniture, Office and Technical Equipment

Total Equipment

Total Finance

EXPENDITURES AND APPROPRIATIONS

24,154,767 24,275,677
121,268 121,268
28,350 28,350
24,304,385 24,425,295
512,718 519,718
45,850 45,850
637,905 637,905
151,368 151,358
641,270 641,270
1,906,101 1,998,101
26,300,486 26,421,396
SOURCES OF FUNDS
26,170,234 26,291,144
130,252 130,252
26,300,486 26,421,396
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Fire

Mayor's Councit Mayor's
Proposal Changgg Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General . ... 21,358,407 25,040,559 - -
Salaries Sworn 373,010,182 374,327,229 - -
Swom Bonuses L, 3,732,638 3,733,275 - ' -
Unused Sick Time . . . . . .. 3,681,709 3,681,709 - -
Salaries As-Needed . 106,000 108,000 - -
Overtime General . . ... .. 1,218,510 1,218,510 - -
Overtime Sworn . ... 4,964,283 4,964,283 - -
Overtime Constant Stafing . . . .. . 112,984,726 112,984,726 . -
Overtime Variable Staffing . . . . . . .. 12,151,308 12,151,308 - -

Total Salaries . ... ... 533,207 663 538,207,599 - -

Expense
Printing and Binding . . .. ... ... .. 348,105 348,105 - -
Travel | . . 23,070 23,070 - -
Construction Expense . ... 223,755 223,755 - -
Contractual Services .. ... ... 3,415,233 3,415,233 - -
Contract Brush Clearance . . . . 1,500,000 1,500,000 - -
Field Equipment Expense . . . 3,209,604 3,209,604 - -
Investigations . ... 5,400 5,400 - -
Rescue Supplies and Expense | 2,610,477 2,610,477 - - -
Transportation . ... 3,158 3,158 - -
Uniforms . . . .. 4,929,384 4,929,384 - -
Water Control Devices . . . ... 766,060 766,060 - -
Office and Administrative 2,103,138 2,103,138 - -
Operating Supplies . ... .. 4,229,096 4,229,096 - -

Total Expense 23,366,480 23,366,480 - -

Equipment

Furniture, Office and Technical Equipment . 16,324 16,324 - -

Transportation Equipment . 140,070 140,070 - -
Total Equipment . 156,394 156,394 - -
Special .

Communication Services . . .. ..., - - - -
Total Special . ... L - - - -
Total Fire 566,730,537 561,730,473 - -

SOURCES OF FUNDS
General Fund 550,097,081 555,097,017 - -
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Fire

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

SOURCES OF FUNDS

Local Public Safety Fund (Sch. 17} . . 6,000,000 6,000,000 - -
Fire Hydrant Install Fund (Sch.29) | 633,456 633,456 - -
Total Funds . . 556,730,537 561,730,473 - -
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General Services

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General L. 127,915,633 129,554,883
Salaries, Construction Projects | 579,953 679,953
Salaries As-Needed . . .. 4,514,197 4,558,197
Overtime Generab . . . . . . ... ... .... 6,078,501 6,092,501
Overtime Construction . .| 50,000 50,000
Hiring Hall Salaries . . . 5,945,645 5,945,645
Hiring Hali Constructon . . 1,024,717 1,024717
Benefits HiringHal . 1,907,128 1,907,129
Benefits Hiring Hali Construction | 198,906 108,006
Overtime HiringHall . 29,130 29,130
Overtime Hiring Hall Construction . 2,500 2,500
Total Salaries . . ., 148,244,311 149,943,661
Expense
Printing and Binding .. .. ... .. 139,764 139,764
Travel 280,200 280,950
Construction Expense . . . . ... - -
Centractual Services ... 26,162,027 26,442,027
Field Equipment Expense . . . ... 29,975,533 29,975,633
Maintenance Materials,Supplies & Services | | | | 6,464,402 6,895,402
Custodial Supplies . . . . ... ... .. 1,237,651 1,237,651
Construction Materials . 781,628 781,628
Petroleum Products ... ... 42,335,869 42,335,869
Transportation . . . ... .. ... .. 50,153 50,153
Uiilities Expense Private Company | 5,640,788 5,640,788
Marketing . . . . . . .. 19,442 19,442
Uniforms . . 435,221 468,221
Laboratory Testing Expense 401,157 401,167
Office and Administrative . ... 791,203 835,203
Operating Supplies . . . . .. ... . ... 1,652,826 1,661,826
Leasing . . ... ..., 17,250,433 17,250,433
Total Expense . . ... 133,618,297 134,416,047
Equipment
Furniture, Office and Technical Equipment . . . - 51,000
Transportation Equipment . 245,000 245,000
Other Operating Equipment 120,000 120,000
Total Equipment ... 365,000 416,000
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General Services

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Special
Mail Services L. 4679177 4,679,177 - -
Construction Projects Contingency . ., . - - - -
Total Special . . . .. ... ... ... ... 4,679,177 4,679,177 - -
Total General Services . . ... 286,908,785 289,454,785 - -
SOURCES OF FUNDS
General Fund L, 245,548,012 248,096,012 - -
Solid Waste Resources Revenue Fund (Sch. 2) = | 24,791,154 24,791,154 - -
Special Gas Tax Street improvement Fund (Sch 5) ) 613,032 613,032 - -
Stormwater Pollution Abatement Fund (Sch. 7} L 378,905 378,905 - -
Sewer Operation & Maintenance (Sch. 14) |, . . . . . . 5,771,736 5771736 - -
Sewer Capital (Sch.14y . . .. .. ... .. 1,410,313 1,410,313 - -
Convention Center Revenue Fund (Sch. 16) = = | 1,771,620 1,771,620 “ -
St. Light. Maint. Assessment Fund (Sch. 19) L 868,672 868,672 - -
Telecormn. Development Acct. (Sch. 20) L 476,035 476,035 - -
Prop. C Anti-Gridlock Transit Fund (Sch. 27) L - - - -
City Employees Ridesharing Fund (Sch. 28y . | 520,000 520,000 - -
General Services Trust (Sch. 29y . . .. 359,786 359,786 - -
Bldg and Safety Enterprise Fund (Sch. 40) . 1,531,000 1,531,000 - -
El Pueblo de L A Hist. Mon. Rev. Fund (Sch. 43) . 2,288,014 2,288,014 - -
Zoo Enterprise Trust Fund (Sch.44) | - - - -
Multi-Family Bulky Item Special Fund (Sch. 52) . 578,506 578,506 - -
Total Funds 286,906,785 289,454,785 - -
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Housing Department

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Salaries
Salaries General

Salaries As-Needed
Overtime General

Total Salaries

Expense
Printing and Binding

Travel

Contractual Services

Transportation

Office and Administrative

Leasing

Total Expense

Special
Displaced Tenant Relocation

Total Special

HOME Invest. Partnerships Program Fund {Sch. 9)

Rent Stabilization Trust Fund {Sch. 23) .
Housing Opp. for Persons with AIDS (Sch. 41)
Code Enforcement Trust Fund (Sch. 42)

Municipal Housing Finance Fund (Sch. 48)

Total Funds

EXPENDITURES AND APPRCPRIATIONS

..... 38,690,922 39,792,967 -
,,,,, 212,912 212,912 .
,,,,, 99,845 99,845 -
..... 39,003,679 40,105,724 .
,,,,, 166,871 166,871 .
..... 15,141 15,141 .
..... 2,177,898 2,315,589 .
..... 202,087 302,087 .
,,,,, 613,425 613,425 .
_____ 2,635,945 2,635,945 .
_____ 5,811,367 6,049,058 .
,,,,, 500,000 500,000 .
..... 500,000 500,000 .
,,,,, 45,315,046 46,654,782 .
SOURCES OF FUNDS
..... - 1,173,115 .
_____ 526,958 526,956 -
_____ 9,490,173 9,490,173 .
3,133,669 3,002,407 -
..... 7,973,393 8,122,035 .
226,820 226,820 -
22,727,368 23,046,609 -
..... 1,236,867 1,066,667 -
45,315,046 46,654,782 -
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Human Relations Commission

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 545127 719,241
Salaries As-Needed ... - -
Total Salaries . . . . ... ... . ... 545127 719,241
Expense
Printing and Binding . . . . .. ... ... 15,000 15,000
Contractual Services . ... .. ... 44,797 44,797
Transportation ... .. 3,500 3,500
Office and Administrative . .. 20,000 20,000
Total Expense . . .. L. 83,297 83,297
Total Human Relations Commission . . . . 628,424 802,538
SOURCES OF FUNDS
GeneralFund . 628,424 802,538
Total Funds 628,424 802,538
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Information Technology Agency

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General L. 66,994,311 62,639,499
Salaries As-Needed ... ... 349,978 349,978
Overtime General . . . . .. ... .. .. 946,287 946,287
Hiring Hall Salavies . . ... ... ... 274,227 274,227
Overtime HiringHall . . .. .. .. 20,000 20,000
Total Salaries . . . . ... ... .. ... ... 68,584,803 64,229,991
Expense
Printing and Binding . . . .. ... ... ... 138,755 138,755
Travel . - -
Contractual Services L. 15,079,563 15,079,563
Transportaton . . . ... ... 9,745 9,745
Office and Administrative .., 3,496,602 1,496,602
Operating Supplies . . ... ... 3,474,935 3,474,935
TotalExpense 22,199,600 20,199,600
Equipment
Furniture, Office and Technical Equipment | 166,514 166,514
Total Equipment . . . 166,514 166,514
Special
Communication Services . . .. ... .. .. 21,088,225 21,088,225
Equipment Lease and Acquisiton . 419,444 419,444
Total Special . .. 21,507,669 21,507,669
Totai Information Technology Agency . . . . . . . . 112,458,586 106,103,774
SOURCES OF FUNDS
General Fund | . _ .. 107,976,273 101,620,461
Stormwater Pollution Abatement Fund {Sch. 7) L 13,350 13,350
Sewer Operation & Maintenance (Sch. 14) | 294,557 294,557
Sewer Capital (Sch. 14y . 106,942 106,942
St. Light. Maint. Assessment Fund {Sch. 19) . 114,057 114,057
Telecom. Development Acct. (Sch. 20) L 2,652,094 2,652,084
Bldg and Safety Enterprise Fund (Sch. 40y . . | 1,302,313 1,302,313
Efficiency and Police Hires Fund {Sch. 50y . . - -
Totai Funds 112,458,586 106,103,774
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Personnel

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENCITURES AND APPROPRIATIONS

Salaries
Salaries Generat 35,655,712 35,749,811 - -
Salaries As-Needed . . ... ... 2,272,000 2,272,000 - -
Overtime General . ... 269,377 269,377 - -
Total Sataries . ... 38,197,089 38,291,188 “ -
Expense
Printing and Binding . . . ... .. ... 398,433 398,433 - -
Travel . 105,000 105,000 - -
Contractual Services . . .. ... .. .. 20,050,528 21,050,528 - -
Medical Supplies . . . . ... ... .. ... .. 483,959 483,959 - -
Transportation .. ... .. ... ... 149,229 149,229 - -
Oral Board Expense . . . .. ... ... 23,000 23,000 - -
Office and Administrative | 1,875,632 1,875,632 . -
Total Expense .. 23,085,781 24,085,781 - -
Special
Training Expense | ... 502,798 502,798 - -
Employee Service Pins ... .. 7,200 7,200 - -
Police Recruitment Incentive 150,000 150,000 - -
Employee Transit Subsidy . . . . . . . .. 2,015,607 2,015,607 . -
Total Special 2,675,606 2,675,606 : - -
Total Personnel . . ... 63,058,476 65,052,575 - -
SOURCES OF FUNDS
General Fund 60,189,492 61,283,591 - -
Mobile Source Air Poll. Reduction Fund (Sch. 10) . 640,977 640,977 - -
Sewer Operation & Maintenance {Sch. 14) = = = = | 333,330 333,330 - -
City Employees Ridesharing Fund (Sch. 28) . . 2,794,677 2,794 677 - -
VLF Gap Loan Financing Proceeds Fund (Sch 51) = | - - - -
Total Funds 63,958,476 65,052,575 - -
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Planning

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 27,'971 817 28,305,680 - -
Salaries As-Needed . ... 58,800 58,800 - -
Overtime General . . . .. ... 624,500 633,500 - -
Total Salaries . . . ... ... ... ... ... 28,655,117 28,997,980 - -
Expense
Printing and Binding . . ... ... ... 177,417 177,417 - -
Contractual Services . 3,802,009 3,902,009 - -
Transportation . 1,735 1,735 - -
Office and Administratve . 556,884 579,966 - -
Operating Supplies . ... ... 100,000 100,000 - -
Total Expense . . ... 4,738,045 4,761,127 - -
Equipment
Furniture, Office and Technical Equipment 275,614 308,214 - -
Total Equipment . 275,614 308,214 - -
Totat Planning . . .. 33,668,776 34,067,321 - -
SOURCES OF FUNDS
General Fund . 26,744,485 27,143,030 - -
Stormwater Pollution Abatement Fund (Sch. 7) 81646 81,646 - -
Community Development Trust Fund (Sch.8) . - - - -
HOME Invest. Partnerships Program Fund (Sch. 9} | - - - -
Sewer Operation & Maintenance (Sch. 14) == | 114,305 114,305 - -
Prop. C Anti-Gridlock Transit Fund {Sch. 27) 1,400,000 1,400,000 - -
City Planning Systems Develop. Fund (Sch. 29) 4,947,486 4,947 486 - -
Bldg and Safety Enterprise Fund (Sch. 40y | 380,854 380,854 - -
Total Funds . . 33,668,776 34,067,321 - -
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Police

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Salaries
Salaries General

Salaries Sworn

Sworn Bonuses

Overtime General

Qvertime Sworn

Total Salaries

Expense
Printing and Binding
Travel

Firearms Ammunition Other Device

Contractual Services

Field Equipment Expense
Institutional Supplies
Traffic and Signal
Transportation
Secret Service

Uniforms

Reserve Officer Expense
Office and Administrative

Operating Supplies
Total Expense
Equipment

Furniture, Office and Technical Equipment

Transportation Equipment

Total Equipment

Total Police

General Fund

Local Public Safety Fund (Sch. 17}
Supplemental Law Enf Services Fund (Sch. 46)
Efficiency and Police Hires Fund (Sch, 50)

EXPENDITURES AND APPROPRIATIONS

217,465,639 217,256,884
937,516,615 936,716,615
702,927 702,027
1,224,421 1,224,421
5,718,792 5,718,792
101,688,000 101,688,000
3,000,000 3,000,000
1,267,316,394  1,266,307,639
098,675 998,675
607,285 607,285
2,472,641 2,472,641
16,504,161 16,904,161
6,017,500 6,017,500
976,801 976,801
101,008 101,008
109,520 109,520
558,060 558,060
3,026,805 3,026,805
300,790 300,790
13,048,825 12,794,825
2,527 477 2,527 477
47,249,548 47,395,648
700,000 700,000
8,710,960 8,710,960
9,410,960 9,410,960
1,323,976,902  1,323,114,147
SOURCES OF FUNDS
1,285,025,026  1,284,162,271
30,900,432 30,900,432
7,494,015 7,494,015
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Police

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

SOURCES OF FUNDS

VLF Gap Loan Financing Proceeds Fund (Sch 51} | 557,429 557,429

Total Funds 1,323,976,902  1,323,114,147
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Board of Public Works

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 8,857,160 9,473,698 -
Overtime General . . .. ... .. ... .. 76,464 96,464 -
Total Salaries . . . . . ... ... ... 8,933,624 9,570,062 -
Expense
Printing and Binding . . . . ... ... ... .. 61,591 61,591 -
Contractual Services . ... ... 8,594,001 8,902,001 -
Transportation 2,000 2,000 -
Office and Administratve | 129,935 129,935 -
Operating Supplies . . . ... . ... ... . 366,287 365,287 -
Total Expense . . . ... 9,152,814 9,460,814 -
Special
St. Lighting Improvements and Supplies L 55,000 55,000 -
Total Special . 55,000 55,000 -
Total Beard of PublicWorks . . . ... . .. 18,141,438 19,085,876 -
SOURCES OF FUNDS
General Fund . . ..., 13,237,497 14,181,935 -
Special Gas Tax Street Improvement Fund (Sch 5) . 258,986 258,986 -
Stormwater Pollution Abatement Fund (Sch. 7) L 123,240 123,240 ' -
Community Development Trust Fund (Sch. 8) . . 1,148,951 1,146,951 -
Sewer Operation & Maintenance (Sch. 14) | 1,709,850 1,709,850 -
Sewer Capital (Sch. 14} ... 1,230,651 1,230,651 -
St. Light. Maint. Assessment Fund (Sch. 19) L 304,465 304,465 -
Proposition A Local Transit Fund {Sch.26) | 59,152 59,162 -
Citywide Recycling Fund (Sch.32) 70,646 70,646 -
Total Funds 18,141,438 19,085,876 -
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Bureau of Contract Administration

Mayor's Council Mayor's
Proposal Changes Changes Finat
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 30,056,843 30,400,956 -
Overtime General . ... ... 1,099,808 1,099,808 -
Total Sataries . . . ... 31,156,651 31,500,764 -
Expense
Printing and Binding . . . .. ... ... 27,274 27274 “
Contractual Services . 130,844 130,844 .
Transportation . . ... ... ... 834,143 834,143 -
Office and Administratve . 251,286 251,286 -
Operating Supplies . ... .. ... ... 95,330 95,330 -
Total Expense . . . . ... ... ... ... 1,338,877 1,338,877 -
Equipment
Furniture, Office and Technical Equipment | - - -
Total Equipment ... L. - - -
Total Bureau of Contract Administraton | . 32,495,528 32,839,641 -
SOURCES OF FUNDS
General Fund ., .. 20,031,993 20,376,106 -
Special Gas Tax Street Improvement Fund (Sch5) | 654,974 654,974 -
Stormwater Pollution Abatement Fund {Sch. 7) L 305,396 305,396 -
Sewer Capital (Sch. 14y ..., 9,179,279 9,179,279 -
St. Light. Maint. Assessment Fund {Sch. 19) . 485,632 485,632 -
Proposition A Local Transit Fund (Sch. 26) | 607,842 607,842 -
Prop. C Anti-Gridlock Transit Fund (Sch. 27) . 1,230,512 1,230,512 -
Total Funds 32,495,528 32,839,641 -
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Bureau of Sanitation

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Salaries
Salaries General ... 187,482,781 187,917,375 - -
Salaries As-Needed . . ... ... . .. 1,247,011 1,247 011 - -
Overtime General . ... ... ... 7,741,854 7,741 854 - -
Hiring Hall Salaries . .. .. 477,025 477 025 - -
Benefits HiringHatl ... . . 144,203 144,203 - -
Total Salaries . . ... ... .. 197,092,874 197,527,468 - -
Expense
Printing and Binding . .. ... . .... 707,018 707,018 - -
Travel L 5,000 5,000 - -
Construction Expense . . . .. .. ... 111,994 111,994 - -
Contractual Servicess . ... ... ... ... 8,224,510 8,824,510 - -
Field Equipment Expense . . . ... . 275,094 275,094 - -
Transportation .. 142,378 142,378 - -
Uniforms . . ... 681,971 681,971 - -
Office and Administratve ... .. 266,183 266,183 - -
Operating Supplies . . . . .. . ... ... . 59,922,916 59,922,916 - -
Total Expense 70,337,064 70,937,064 - -
Equipment
Furniture, Office and Technical Equipment - - - -
Total Equipment . - - - -
Total Bureau of Sanitation .. . . . ... . . 267,429,938 268,464,532 - -
SOURCES OF FUNDS
General Fund ... ... ... .. ... - - - -
Solid Waste Resources Revenue Fund (Sch.2) | 131,247,415 131,247 415 - -
Stormwater Pollution Abatement Fund {Sch. 7) o 11,589,847 11,589,847 - -
Mobile Source Air Poll. Reduction Fund (Sch. 10) ) 204,492 204,492 - -
Sewer Operation & Maintenance (Sch. 14) = 101,920,868 102,138,165 - -
Sewer Capital (Sch. 14) ... ... . 2,679,821 2,679,821 - -
Curbside Recycling Trust Fund (Sch. 29y == 2,117,388 2,117,388 - -
Integrated Solid Waste Mgt Fund (Sch.29) 299,768 899,768 . -
Landfill Closure & Maintenance Trust (Sch. 29) o 1,400,000 1,400,000 - -
Los Angeles Regional Agency (Sch. 29) L 84,204 84,204 - -
Used Oil Collection Fund (Sch. 29y 520,315 520,315 - -
Citywide Recycling Fund (Sch.32) = 4,387,497 4,604,794 - -
Landfill Maintenance Special Fund (Sch. 38) L 4,897,140 4,897 140 - -
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Bureau of Sanitation

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

SOURCES OF FUNDS

Household Hazardous Waste Fund (Sch. 39y = | 2,111,192 2,111,192
Multi-Family Bulky ltem Special Fund (Sch. 52) . 3,258,351 3,268,351
Central Recycling Transfer Station Fund (Sch 53) . 711,640 711,640
TotalFunds . ... ... 267,429,938 268,464,532
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Bureau of Street Services

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Agppropriation Appropriation Appropriation
2008-08 2008-09 2008-09 2008-09

Salaries
Salaries General

Overtime General

Hiring Hall Salaries
Benefits Hiring Hall

Total Salaries

Expense
Printing and Binding
Construction Expense
Contractual Services

Field Equipment Expense
Transportation
Utilities Expense Private Company
Uniforms

Office and Administrative
Operating Supplies

Total Expense

Total Bureau of Street Services

General Fund
Traffic Safety Fund (Sch. 4)

Special Gas Tax Street Improvement Fund (Sch 5)
Stormwater Pollution Abaternent Fund (Sch. 7)
Proposition A Local Transit Fund (Sch. 26)
Prop. C Anti-Gridlock Transit Fund (Sch. 27)
Bus Bench Advertising Program Fund (Sch. 29)
Street Banners Trust Fund (Sch. 29)
Street Damage Restoration Fee Fund (Sch. 47)
Multi-Family Butky ltem Special Fund (Sch. 52)

Total Funds

EXPENDITURES AND APPROPRIATIONS

......... 79,267,353 82,543,536
......... 7,579,320 7,902,800
_________ 268,470 268,470
......... 134,235 134,235
,,,,,,,,, 87,249,378 90,849,041
,,,,,,,,, 78,767 86,667
,,,,,,,,, 43,573,422 41,780,842
,,,,,,,,, 15,830,023 15,830,023
......... 878,949 915,449
,,,,,,,,, 885,145 1,037,145
,,,,,,, 838,751 838,751
,,,,,,,,, 43,260 52,700
......... 1,031,024 1,059,324
_________ 10,038,898 10,229,138
_________ 73,198,229 71,829,939
,,,,,,,,, 160,447,607 162,678,980
SOURCES OF FUNDS

,,,,,,,,, 49,765,366 51,996,739
,,,,,,,,, 7,694 710 7,694,710
78,292,368 78,292,368

6,494,927 6,494,927

_____ 2,389,218 2,389,218
11,089,626 11,089,626

147,596 147 596

...... 63,523 63,523
4,350,730 4,350,730

159,543 159,543

160,447 607 162,678,980
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Transportation

Mayor's

Coungcll Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Salaries
Salaries General

Salaries As-Needed

Qvertime General

Total Salaries

Expense
Printing and Binding
Construction Expense

Contractua! Services

Field Equipment Expense . . ..
investigations
Transportation

Utilities Expense Private Company

Paint and Sign Maintenance and Repairs
Signal Supplies and Repairs

Governmentat Meetings

Uniforms

Office and Administrative

Operating Supplies

Total Expense
Equipment
Furniture, Office and Technical Equipment

Total Equipment

GeneralFund L
Traffic Safety Fund (Sch. 4}
Special Gas Tax Street Improvement Fund (Sch 5)
Mobite Source Air Poll. Reduction Fund (Sch. 10}
Special Parking Revenue Fund (Sch. 11}

Sewer Capital (Sch. 14) - ..
Proposition A Local Transit Fund {Sch. 26)
Prop. C Anti-Gridlock Transit Fund (Sch, 27)
Coastal Transportation Corridor Fund (Sch. 29)
West LA Transp. improv. & Mitigation (Sch 29}
Ventura/Cah Corridor Plan (Sch. 28)

EXPENDITURES AND APPROPRIATIONS

43

o 101,318,144 101,644,733
L 7,720,880 7,720,880
o 10,615,052 10,615,052
o 119,654,076 119,980,665
- 415,685 415,685
L 223,560 223,560
o 15,481,742 16,396,242
L 710,765 710,765
- 81,651 81,651
L 148,280 148,280
D 53,462 53,462
4,555,561 4,555,561
C 8,527,036 8,675,036
. 1,312 1,312
L 127,595 127,595
L 695,947 695,947
L 44,030 44,030
L 31,066,626 32,129,126
.. - 122,000
- - 122,000
o 150,720,702 152,231,791
SOURCES OF FUNDS
. 54,021,102 95,532,191
o 7,478,290 7,478,290
4,473,539 4,473,539
520,849 520,849
23,105,482 23,105,482
L 93,176 93,176
o 6,148,352 6,148,352
13,613,927 13,613,927
301,319 301,319
89,848 89,848
781,830 781,830



Transportation

Mayor's Council Mayor's
Proposal Changes Changgf_ Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

SOURCES OF FUNDS

Warner Center Transportation Develop. (Sch. 29} 92,088 92,088 - -
Local Transportation Fund (Sch. 34} | - - - -
Tota! Funds 150,720,702 152,231,791 - -
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Appropriations to Library Fund

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Special
Assistance from General Fund . 70,122,143 71,572,143 - -
Total Special . . ... 70,122,143 71,572,143 - -
Total Appropriations to Library Fund -~ | 70,122,143 71,572,143 - -
SOURCES OF FUNDS
General Fund . 70,122,143 71,572,143 - -
Total Funds 70,122,143 71,572,143 - -
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Appropriations to Recreation and Parks Fund

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Special
Assistance from General Fund

Assistance from Special Fund
Total Special

Total Appropriations to Recreation and Parks Fund

General Fund
El Pueblo de L A Hist. Mon. Rev. Fund (Sch. 43)

Total Funds

EXPENDITURES AND APPROPRIATIONS

130,303,537 131,626,537 -
100,000 100,000 -

130,403,537 131,726,537 -
130,403,537 131,726,537 -

SOURCES OF FUNDS

130,303,537 131,626,537 -
100,000 100,000 -

130,403,537 131,726,537 -
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Appropriation to City Employees' Retirement

Mayor's Counail Mayor's
Proposal Changes Changes Finat
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Special
Assistance from General Fund . .. 162,874,134 - - -
Assistance from Special Fund . 60,133,892 60,133,892 - -
Total Special . . . . ..., 223,008,026 60,133,892 - -
Total Appropriation to City Employees' Retirernent 223,008,026 60,133,392 - -
SOURCES OF FUNDS
General Fund 162,874,134 - - -

City Employees’ Retirement Fund (Sch. 12) 60,133,892 60,133,892 - -

Total Funds 223,008,026 60,133,892 - -

47



2008 Tax & Revenue Anticipation Notes

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Special
Debt Service - Pensions
Debt Service - Retirement
Debt Service - Cash Flow

Total Special
Total 2008 Tax & Revenue Anticipation Notes

General Fund

Total Funds

EXPENDITURES AND APPROPRIATIONS

333,058,073 333,158,242 -
83,332,378 319,922,906 -
6,979,253 8,056,360 -

423,369,704 661,137,608 -
423,369,704 661,137,608 -

SOURCES OF FUNDS

423,369,704 661,137,608 -

423,369,704 661,137,608 -
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General City Purposes

Mayor's Counci Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Special
Adult Day Care Centers (2) . . 1,115,857
Annual City Audit/Single Audit (1) 765,800
Atthe Park AfterDark ... .. -
City Volunteer Bureau (2} . . . . . 495,428
City/County Native American Indian Commission | 50,000
Clean and Green Job Program 2} . | 1,204,971
Congregate Meals for Seniors 2y . . | 106,000
Council District Community Services | 1,500,000
County Service--Massage Parlor Regulation 130,000
Day LaborerSites (2) . . ... ... ... .. 329,734
Domestic Abuse Response Teams {4y . | 460,000
Downtown on lce and Festival of Lights L -
ElGito -
Feriadel Libro ... ... ... -
FimLA 572,000
Gay and Lesbian Community Service Center | -
Heritage Manth Celebration & Special Events (5) L 350,000
Home Delivered Meals for Seniors 2y | 1,798,845
Homeless Shelter Program {2) . . . . . . . . .. 6,200,000
Independent Cities Association . . | 5,250
LAHSA Downtown Drop-in Center{2y . .| 500,000
LA's BEST . . . ... 2,344,000
LASHARES' | ... . .. ... ... ........ 300,000
Latino Film Festival . . . ... ... -
League of California Cites . . . 100,000
League of Caiifornia Cities—County Division . 2,000
Learn to Earn Program (2 . . . ... ... 2,000,000
Local Agency Formation Commission (LAFCO, = 255,000
Local Government Commission 800
Los Angeles Neighborhood Land Trust | -
Los Angetes Council for International Visitors L -
Medicare Contributions . . . .. 35,957 666
Monitor Under Consent Decree . . . 1,600,000
National League of Cittes . . . . | 68,900
Office of International Trade (2) . . 400,000
Office of Small Business Services (2) o 300,000
Official Notices 730,000
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1,115,857
765,500
120,000
495,429
50,000
1,204,971
106,000
1,500,000
130,000
320,734
460,000
242,000
75,000
60,000
572,000
75,000
350,000
1,798,845
10,484,050
5,250
500,000
2,344,000
300,000
50,000
100,000
2,000

2,000,000

255,000

600
100,000
40,000
35,957,666
1,653,000
68,900
400,000
300,000
730,000



General City Purposes

Mayor's Councit Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Special
Official Visits of Dignitaries (3}
Pan African Film and Arts Festival

Pensions Savings Plans
Performance Management Unit (2)
Retirement Contributions

Sister Cities International

Social Security Contributions
South Bay Cities Association
Southern California Association of Governments
Special Fund Fee Waiver Reimbursement (6}
State Annexation Fees

United States Conference of Mayors
Westside Cities Council of Governments
Youth Employment Program (2)

Total Special

Total General City Purposes

General Fund

EXPENDITURES AND APPROPRIATIONS

o 100,000 ; .
o - 50,000 .
o 2,952,059 2,952,059 .
o 900,000 900,000 .
o 11,442,563 11,442,563 -
o 2,000 2,000 .
o 1,746,365 1,746,365 .
o 29,149 29 149 .
288,500 288,500 -
C 750,000 750,000 .
o 200 200 .
o 67,800 67,800 .
- 15,000 .
o 2,000,000 2 000,000 .
o 79,920,488 84,984 538 -
o 79,920,488 84,984,528 .
SOURCES OF FUNDS
o 79,620,488 84,684,538 -
o 300,000 300,000 .
79,920,488 84,984,538 -

50



Human Resources Benefits

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budgst Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Special
Workers' Compensation/Rehabilitation
Civilian FLEX Program
Supplemental Civilian Union Benefits
Police Health and Welfare Program
Fire Health and Welfare Program
Unemployment Insurance
Employee Assistance Program

Total Special

General Fund

Total Funds

EXPENDITURES AND APPROPRIATIONS

_____ 137,400,000 134,600,000 -
,,,,,,,, 223762,000 219,862,000 ;
..... 5,045,000 5,045,000 .
,,,,,,, 99,257,000 99,257,000 .
,,,,,,,, 42,007,000 42,007,000 .
........ 5,500,000 5,500,000 ]
,,,,,,,, 1,305,000 1,305,000 ;
........ 514,276,000 507,376,000 .
,,,,,,,, 514,276,000 507,376,000 )

SOURCES OF FUNDS
________ 514,276,000 507,376,000 .
514,276,000 507,376,000 .
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Unappropriated Balance

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Special
General . .. ... L - 25,000
Benefits Contingency . . . . ... ... ... 3,071,000 3,071,000
Council Meetings Security Enhancement . - 75,000
GSD - New City Facilites . . .. .. 3,500,000 952,000
GSD - Petroleum Products . . . ..., 4,000,000 4,000,000
LAPD Consent Decree Program . . . . .. 500,000 500,000
LA Reg. Interoperable Communications System = | 250,000 250,000
Litigation Expense Account . 750,000 750,000
Neighborhood Council Elections | - 100,000
Neighborhood Council Funding . . . . . . ... 387,500 149,500
New Fire Stations . ... .. 540,000 540,000
New Police Facilites . . . 2,050,000 2,050,000
Outside Counsel inc. Workers' Comp. | 4,000,000 4,000,000
City Atty. Gang Prosecution Program | - -
Census 2010 Project . . . .. - -
EAA MOU Implementation Costs | - -
Earthquake/Emergency Preparedness Fair L - -
Expense Accounts Contingency . . . . . . . . . .. - -
Griffith Park Fire Expenses . . . .. .. - -
Homeless Shelter Program . | - -
LAPD Audit Division . .. . . - -
LAPD Leadership Teams . . . . .. ... ... . - -
LAPD Reserve Officer Recruitment | - -
LAPD Taser Equipment . . . . . .. ... .. - -
MNate Holden Performing Arts Center . | - -
Public Safety Contingencies | . . ., . . - -
Recreation and Parks As-Needed Salaries | . | - -
San Fernando Valley Tourism . . - -
Youth Development Strategy . . . . . . . . . . .. - -

Total Special . . . . ... ... 19,048,500 16,462,500

Total Unappropriated Balance . . . . . . 10,048,500 16,462,500

SOURCES OF FUNDS

General Fund 19,048,500 16,462,500

Sewer Operation & Maintenance (Sch, 14) -

Sewer Capital (Sch. 14) -
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Unappropriated Balance

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

SOURCES OF FUNDS

St. Light. Maint. Assessment Fund (Sch. 19} L - - - -
Rent Stabilization Trust Fund (Sch. 23) - - - -

Arts & Cult. Fac. & Services Fund {Sch. 24) L - - - -
Proposition A Local Transit Fund {Sch. 28) - - - -

Prop. C Anti-Gridlock Transit Fund (Sch. 27) L - - - -
Citywide Recycling Fund (Sch. 32) - - - -

Bldg and Safety Enterprise Fund (Sch. 40} - - - -

Code Enforcement Trust Fung (Sch. 42) . - - - -

Total Funds 19,048,500 16,462,500 - -

|
i
|
I
|
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WASTEWATER SPECIAL PURPOSE FUND

Mayor's Council Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation

2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS
Related Costs - City Departments.........ccocovvviirmmininnins
Controllel
EXPENSE...coviiiii i
General Services
EXPBNSE....cooe ittt s
EQUIDMENt. ..o ccrrricrerec e e ne
Public Works - Contract Administratior
EXPBNSE....ccoviirrrcirmisirvsiesnnsnessiresse s s vanessessaesrnsane
EQUIDIMENE. ... et eee
Public Works - Engineering
EXPBASE....cccoiiiiie e s
Equipment.......ccoiinnn
Public Warks - Sanitation - Operation Relate:
EXPENSE. ot
Equipment....
Public Works - Sanitation - Project Relatet
EXPENSE....covnii
Utilities
[ 1= T USRS
Operations and Maintenance Reserve.........ccovveeen
INSUTANGE RESEIVE..... i1t eerirrerormeereseeecpreeaessaraeesesas
DWP Billing/Collection Fee........
Sewer Service Charge Refunds
Bond IssUance COStS........cceiivvvirieers et irisnecne
Bond Redemption and iInteres
Repayment of State Revolving Loan Funds..............
Series 1997 A...im
Series 1998 A& B...
Series 1998 C......
Series 1999 A......
Serles 2001 A-D..
Series 2002 A......ooooiiinns
Series 2003 A Subordinate...
Series 2003 Av e s
Serties 2003 B Subordinate............c..ceeeiiiecenns
Series 2003 8 ..

Series 2005-A....e e en e
Series 2006 AcD...oooiiiee e e
Commercial Paper.
Total Wastewater Special Purpose Fund.....................

SOURCE OF FUNDS
Sewer Construction and Maintenance Func
(Schedule 14).......ooviece e
Total FURAS ..ot b st e

$ 74,075,353
393,000

2,617,696
2,749,000

2,509
201,657

1,476,137
261,200

73,701,153
1,425,251

10,065,000

23,092,398
34,225,861
3,000,000
2,980,800
2,000,000
1,500,000

13,605,483
4,861,425
14,818,425
3,040,975
9,347,238
16,422,927
5,360,850
17,506,460
9,943,131
29,387,200
12,603,638
18,501,288
14,405,063
6,800,000

$ 74,097,806
393,000

2,617,696
2,742,000

2,509
201,657

1,476,137
261,200

73,987,508
1,425,251

10,237,000

22,806,045
34,276,461
3,000,000
2,980,800
2,000,000
1,500,000

13,605,483
4,861,425
14,818,425
3,040,875
9,347,938
16,422,927
5,360,850
17,506,460
9,943,131
29,387,200
12,603,538
19,501,988
14,405,063
6,800,000

$ 411,372,418

$ 411,817,271

$ 411,372,418

$  411617,271

$ 411372418

$ 411,617,271

For the purpose of the budget, "Total Wastewater Speciat Purpose Fund  $4%4,372,418 $411,617,271" is considered the approprfated itermn to pay related costs
(inctuding General City Overhead), expense, equipment and special costs for City departments, offices and bureaus and to fund an operation and maintenance reserve
and pay bond redemption and interest for Wastewater System Revenue Bonds. The departments and bureaus listed above and the City Controller and Director,
Bureau of Accounting are authorized to make paymenis as appropriate, The details printed above are estimates used in amiving at the {otal appropriation and are not
to be considered separate items of appropriation. They are presented solely for information.
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Water and Electricity

Mayor's Council Mayor's
Proposal Changes Changes Finai
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Special
General Services Water

General Services Electricity
Sanitation Water

Sanitation Electricity

Street Lighting Assessments
Street Services Water
Street Services Electricity
library Water

Library Electricity
Recreation and Parks Water
Recreation and Parks Electricity

Total Special

General Fund

Total Funds

EXPENDITURES AND APPROPRIATIONS

.......... 2,902,411 2,861,251
__________ 22,225,602 21,855,162
,,,,,,,,,, 243,849 243,849
,,,,,,,,,, 535,507 535,507
,,,,,,,,,, 685,000 685,000
.......... 904,352 904,352
,,,,,,,,,, 677,805 877,805
,,,,,,,,,, 316,993 315,593
,,,,,,,,,, 2,844,030 2,829,030
,,,,,,,,,, 7,602,953 7,602,953
,,,,,,,, 8,209,600 8,209,600
,,,,,,,,,, 47,148,102 46,720,102
.......... 47,148,102 46,720,102
SOURCES OF FUNDS

,,,,,,,,,, 47,148,102 46,720,102
47,148,102 46,720,102
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Other Special Purpose Funds

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Special
Animal Spay and Neuter Trust Fund
Animal Sterilization Trust Fund

Affordable Housing Trust Fund
Arts and Cultural Fac. and Services Trust Fund
Attorney Conflicts Panel Fund
Business Improvement District Trust Fund
City Ethics Commissian Fund
Ei Pueblo Fund

Emergency Operations Fund
Insurance and Bonds Premium Fund

Los Angeles Zoo Enterprise Trust Fund
Neighborhood Empowerment Fund
Reserve Fund

General Fund

Total Funds

EXPENDITURES AND APPROPRIATIONS

810,000 810,000

300,000 300,000

- 2,000,000

11,993,000 11,993,000

3,600,000 3,600,000

495,566 495,566

2,279,752 2,279,752

777,953 867,953

183,100 183,100

4,486,000 4,486,000

5,279,718 5,279,718

7,133,712 7,133,712

22,700,293 14,858,525

o 60,039,094 54,287,326

60,039,094 54,287,326
SOURCES OF FUNDS

o 60,039,094 54,287,326

60,039,004 54,287,326
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BUDGETARY DEPARTMENTS
FOOTNOTES

The following footnotes refer to those departments and items as listed.
CITY ATTORNEY

1. The alternative plan to be implemented which minimizes layoffs and provides for managed reductions
requires the City Attorney to assume responsibility for the outside counsel cases currently managed by
the Personnel Department that are paid on an hourly basis. The 2008-09 Adopted Budget reduced the
Human Resources Benefits Trust Fund Workers' Compensation Account by $1,000,000 for this purpose.
This arrangement will be memorialized through the execution of a Memorandum of Agreement (MOA)
between Personnel and Office of the Cify Attorney. The MOA wiil establish departmental roles and
provide for quarterly reporting requirements and performance measures to determine the success of the
program. This plan provides future cost savings and efficiencies with proposed outside hourly billings
and transfers all active cases in-house.

COUNCIL

1. Expenditures shown under "Travel" are to be charged against budget expenditure limitations for involved
Council Offices unless approved by majority vote of the Council, or by at least two of the following: President of
the Council; Chairperson of the Budget and Finance Committee; Chairperson of the Rules and Elections
Committee.

2. "Contingent Expense” account funds are to be apportioned on the basis of $5,000 per Council member,
chargeable on a reimbursement basis against the member's expenditure limit. The President of the Counci is to
have authority to expend up to an additional $5,000 for duties related to that Office. Expenditures on a
reimbursement basis will be subject only to the provisions of the Adminisfrative Code and such additional
regulations pertaining to the use of these funds as the Council may adopt by resolution of general application.

POLICE DEPARTMENT

1. The Department has 10,466 authorized sworn positions, but funding is provided for an average of only 8,621
9,762 due to the anticipated vacancy rate on July 1, 2008 and the anticipated attrition of 5864 496 officers and
hiring of 780 new recruits.

2. Funds in the Sworn Overtime account shall be expended in accordance with the Administrative Order re;
Sworn Overtime Allocation and Compensation Policy containing Sworn Overtime Control Guidelines.
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NONDEPARTMENTAL
FOOTNOTES

The following footnotes refer to those funds and items as listed.

TAX AND REVENUE ANTICIPATION NOTES

For purposes of the budget, “Total 2008 Tax & Revenue Anticipation Notes: $423.368.704 $661,137,608' is
considered the appropriated item {o pay note debt service payments required by the programs listed. The City
Administrative Officer is authorized to make payments for such services.

CAPITAL FINANCE ADMINISTRATION FUND

For purposes of the budget, “Total Capital Finance Administration Fund $169,488 611" is considered the
appropriated item to pay lease paymenis and other expenses required by the programs listed. The City
Administrative Officer is authorized to make payments for such services.

GENERAL CITY PURPOSES

As detailed below, for items in the General City Purposes Budget, administering departments and the City Clerk’s
Office jointly prepare contracts; administering departments handle contract monitoring and approve payments
based on monitoring; and the City Clerk’s Office handles the payments and final close-out of contracts.

Inclusion of all items requiring contracts in the General City Purposes Fund shall, at the time of final action on
the Budget, constitute an acceptance by the City of the offer made by each of the applicants and an instruction to
the City Clerk's Office and the administering department to draft, subject to approval of the City Attorney, the
appropriate contracts and present them to the applicants for execufion except as detailed below. The Mayor,
unless otherwise specified, is authorized and directed to execute such contracts on behalf of the City. The
administering departments will monitor the contractor for contract compliance and authorize all payments. Upon
written authorization for payment by the administering departments, the City Clerk’'s Office will prepare all
documents required by the Controller for payment under the contracts. The administering departments will
perform initial contract close-out reviews to ensure any funds not used by the contractor or used for items not
authorized under the contracts are refunded to the City. Upon completion of their close-out review and any
necessary action, the administering departments will forward written contract close-out statements with
supporting documentation to the City Clerk’s Office for final contract close-cut. Subsequent to the adoption of the
Budget, appropriations to the General City Purposes Fund that require contracts are directed to be handled in a
like manner.

1. Annual City Audit/Single Audit: Contract to be executed by the Mayor and President of the City Council.

2. The Controller shall transfer the following items to departments on July 1, 2008:

Adult Day Care Centers, Congregate Meals for Seniors, and Home Delivered Meals for Seniors: To be
transferred to the Department of Aging;

Financial Management System Replacement: To be fransferred to various depariments per instructions from the
CAQ;

Day Laborer Sites Program, Youth Employment Program, and Learn & Earn Program: To be transferred to the
Community Development Department;
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NONDEPARTMENTAL
FOOTNOTES

Homeless Shelter Program and LAHSA Downtown Drop-in Center. To be transferred to the Los Angeles Housing
Department.

Office of Small Business Services, City Volunteer Bureau, Performance Management Unit, Office of
international Trade: To be transferred to the Mayor's Office;

Clean and Green Job Program: To be transferred to the Board of Public Works;

3. Officiat Visits of Dignitaries: To be expended by the City Clerk as authorized and directed by the Mayor and
President of the Council. (50% will be expended by the Mayor with no Council approval needed and 50%
expended by the Council with no Mayoral concurrence.)

4. Domestic Abuse Response Teams: To be expended by the City Clerk as authorized and directed by the
Mayor and President of the Council.

5. Heritage Month Celebrations & Special Events: To be expended by the City Clerk as authorized and directed
by the Mayor and President of the Council. ($160,000 will be expended by the Mayor with no Council approval
needed and $190,000 will be expended by the Council with no Mayoral concurrence.)

6. Special Fund Fee Waiver Reimbursement: Funds are to be used to reimburse departments that have
appropriation shortfalls due to special fund revenue losses accrued from fee waivers for development projects or
other special fund fees. Any unspent funds will revert to the Reserve Fund at year-end.

WATER AND ELECTRICITY

For purpose of the budget, "Total Water and Electricity” is considered the appropriated item to reimburse the
Department of Water and Power for water and electrical services and for General Services' costs for electricity
and water conservation and meter programs. The details printed on the budget pages are estimates used in
arriving at the total appropriation for such services and are not to be considered as separate items of
appropriation. They are presented solely for information.

OTHER SPECIAL PURPOSE FUNDS

1. Special Parking Revenue Fund: Instruct the Controller to appropriate and transfer funds pursuant to the terms
of Council-approved Memorandums of Understanding (MOUs) between the Department of Transportation {DOT)
and the General Services Department (GSD) for the maintenance and operation of parking facilities. Such
appropriation and transfer of funds will be from the Parking Meter and Off-Street Parking Administration Special
Purpose Fund Appropriation of the Special Parking Revenue Fund, Fund 363/94, Account No. 0050, to the GSD,
Fund 100/40, specific account information to be provided by DOT to the Controller's Office by July 31, 2008.

2. The Emergency Operations Board, as deemed appropriate, is authorized to redirect the expenditure of

Emergency Operations Fund monies identified in the Adopted 2008-09 City Budget in the event grant funds are
unavailable.
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SOLID WASTE RESOURCES REVENUE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE

Cash Balance, JUly 1. aens $ 2,685,206 $ 3,695,206

Solid Waste FER...coo e 262,392,000 269,392,000

Inferest.............cocvemms ; 815,000 815,000

Interestn'Cfedns from Debi Semces ...................................... 3,000,000 3,000,000

Sale of Salvage Vehicles... 261,000 261,000

Multifamily Bulky ltem Revenue Fund ................ 940,179 940,179

Reimbursement from Other Funds/Depariments.. 300,000 300,000

Reimbursement from Proprietary Depariments. ... 839,000 839,000

OLRBF e 20,700 20,700
Total REVEMUB.....orvvv v e § 271,263,085 $ 279,263,085

APPROPRIATIONS

General SeNVICES. ..ottt $ 24,791,154 $ 24,791,154

SaANMALION. ....vveecciiiiiniie i et 131,247,415 131,247 415

Spedial Purpase Fund Appropnatlons
Debt Senvice... 38,000,000 38,000,000
Debt Admimstratlon - 30,000 30,000
Arbltrage.... 30,000 34,000
Sanitation Expense and Equ;pmem 2,826,127 2,826,127
Department of Water and Power Fees 1,315,200 1,315,200
Reimbursement of General Fund Costs.. 72,923,189 80,923,189

Total APProprigtions. ..o $ 271,263,085 $ 279,263,085

60



FORFEITED ASSETS TRUST FUND OF THE

POLICE DEPARTMENT

Mayor's Counct Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-08 2008-08 2008-09

UNITED STATES DEPARTMENT OF JUSTICE FUNDS
REVENUE

Cash Balance, July 1. s
Less:

Prior Year's Unexpended Appropriations..........ccnvmvineannns
Total REVENUE........ccrvviriissirnrerrersrssisssre s b e rsssrsasansssessevens
APPROPRIATIONS

Special Purpose Fund Appropriations:

Equipment for New and Replacement Fadilities...............
Supplemental Police Account. ..o
Total Appropriations...........coeee,

UNITED STATES TREASURY DEPARTMENT FUNDSE
REVENUE

Cash Balance, JUl 1......ccccrviiiir e
Less:

Prior Year's Unexpended Appropriations. ...
Total REVENUE.......cci i i s s s
APPROPRIATIONS

Special Purpose Fund Appropriations:

Equipment for New and Replacement Facifities...............
Total Appropriations..........ccc e

STATE OF CALIFORNIA FUNDS
REVENUE

Cash Balance, JUlY 1. s
Less:

Prior Year's Unexpended Appropriations..
TOtal REVENUB.....c..ccoeeieiieceeree e rerr e e ee s e emanse e
APPROPRIATIONS

Special Purpose Fund Appropriations:

Equipment for New and Replacement Facilities..............
Total APPropriations. ...........oeceerni i e

STATE SET-ASIDE FUNDS
REVENUE

Cash Balance, JUly 1. e
Total REVBNUE. ... cceeecr et reecenne s st s reenseas
APPROPRIATIONS

MAYOT caeireccrrr e e s rer e e s s s v s ne s res s an s srasaaneerre s

Special Purpose Fund Appropriations:

Equipment for New and Replacement Facilities..

Total Appropriations. ... vceoee e

§ 10,164,511

6,001,160

$  12171,511

6,001,160

$ 4,163,351

$ 6,170,351

8 2,663,351
1,500,000

$ 4,670,351
1,500,000

$ 4,163,351

$ 6,170,351

$ 63,507 $ 63,507
22,117 22,117

$ 41,390 $ 41,390
$ 41,390 $ 41,380
$ 41,390 $ 41,390
$ 6,163,063 $ 6,373,063
4,720,007 4,720,007

$ 1,443,056 $ 1,653,056

$ 1,443,056

$ 1,663,056

3 1,443,056

$ 1,653,056

$ 849,852 $ 886,852
$ 849,852 $ 886,852
$ 198,676 $ 108,676

651,176 688,176
$ 849,852 $ 886,852
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HOUSING DEPARTMENT AFFORDABLE HOUSING TRUST FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

REVENUE

Cash Balance, JulY 1.,

Less:

Prior Year's Unexpended Appropriations...........oc.commvvievrrenines

Baiance Available
General Fund ...
interest..............

Y T e

Other Receipts™ ...,

Total Revenue.........

APPROPRIATIONS

FROUSING coeereiceii e e
Special Purpose fund Appropriations:

Housing Development - General Fund *..
Housing Development - Other Sources....

Affordable Housing Fee Study™* ... e

Total Appropriaticns

$ 52,112,818

§ 52112818

51,085,862 51,085,862

$ 1,026,956 $ 1,026,956
- 2,000,000

500,000 500,000
9,500,000 9,500,000

5 11,026,956

$ 13,026,956

$ 526,956

500,000
9,500,000
500,000

$ 526,956

2,500,000
9,500,000
500,000

$ 11,026,956

$ 13,026,956
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HOME INVESTMENT PARTNERSHIPS PROGRAM FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
RECEIPIS......cc e $ 5,173,552 $ 5,172,290
Total REVENUE. ......cccvrmrtiicirrireseesirmreseseeest e e e srssesnssnsissssnesieans 3 5,173,552 [ 5,172,290
APPROPRIATIONS
City Administrative Officer........cooi e $ 8,863 3 8,863
City Attorney. 174,231 174,231
Controller..... . 46,004 46,004
HOUSING™ ™ ... st e s 3,133,669 3,002,407
Special Purpose Fund Appropriations:
HOME Program Delivery Administrative Costs.............c... 620,000 620,000
Occupancy Monitoring...c..ccvvveirin e imericcsr e - 130,000
Reimbursement of General Fund Costs......cccoeeieevvieieen. 1,190,785 1,190,785
Total Appropriations.........cvii i 3 5,173,552 3 5,172,290
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MOBILE SOURCE AIR POLLUTION REDUCTION TRUST FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
Cash Balance, JUIY 1.t cemeees e araees $ 3,624,578 3 3,624,578
Less:
Prior Year's Unexpended Approprialions. ..., 2,679,837 2,669,572
Balance Available, July 1. $ 044 741 [ 1,065,006
RECRIPES. ..ot s 4,700,000 4,700,000
interest...... 200,000 200,600
Total Revenue......... $ 5,844 741 $ 5,965,006
APPROPRIATIONS
Environmental Affairs. $ 454,817 $ 705,106
Personnel..........cccevnnns 640,977 640,977
PUBIC WOIKS:.....ocoie et reeernrrmemrsvsnrs s erres e s parssssnees
ENGINEBIING. ..cocceeeri e eere e remere e 95,081 95,081
Sanitation . 204,492 204,492
TraNSPOHAtON ..o v v e e 520,849 520,849
Speciat Purpose Fund Appropriations:
Air Quality Demonstration Program.... " 106,000 100,000
Alternate Fuel Fleet Vehicles, Trucks, & tnfrastructure ....... 1,660,489 819,289
Bicycle Patrol Program (Various Bepts).......cocovevreneeee 100,000 100,000
Bicycle Transit Program and Education... 280,000 280,000
Caiifornia Climate Action Registry Dues.. 10,000 10,000
Climate Change Plan........c..cccomvervvnnnns 150,000 680,465
Police Headquarters Rideshare/Bike Racks... 32,000 32,000
Single Audit Contract.............. 10,000 10,000
Technical Services Contracts 60,000 60,000
Van Poo! Program... . 343,775 343,775
Reimbursement of General Fund Costs .............................. 1,182,261 1,362,972

Total Appropriations.........oo e e

$ 5,844,741

$ 5,965,008
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SPECIAL PARKING REVENUE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2003-09 2008-09 2008-09
REVENUE
Cash Balance, JUly 1. e et sermnrans $ 114,159,854 $ 114,159,854
Less:

Prior Year's Unexpended Appropriations..........ceeivinnniinn, 48,240,843 56,572,843
Balance Available, July 1.............cccoece. $ 65,919,011 $ 57,58?,011
Receipts - Parking Melers... 44 977,783 44 977,783
Receipts - Parking Lols........ 6,784,000 6,784,000
Hollywood and Highland Lo! 745 .......... 8,282,000 8,282,000
Lease Revenue - Off-Street Parking Facilities*.............coeeenn. 450,000 450,000
Interest............... 1,875,000 1,875,000
Mangrove... “ 38,732,000
Re|mbursement to General Fund for Transporlahon Costs (56,260,500} (86,660,500
Total REVEMUE. ..ottt b a s e s e chse s eene $ 72,027,294 $ 72,027,294

APPROPRIATIONS

Transportation...... oo et e e $ 23105482 $ 23,105,482
Capital Finance Administration Fund...........coovveveecnnvninnens 236,000 236,000
Capital Improvement Expenditure Program ..........ccccveeeenenen 1,000,000 1,000,000

Special Purpose Fund Appropriations:
Parking System Revenue Bonds (Series 18989-A)............. 5,396,833 5,396,833
Parking System Revenue Bonds {Series 2003-A)..........c.... 3,208,688 3,208,688
Bond Administration............ccvevirenrirenn 35,000 35,000
Reimbursement of General Fund Costs.. 3,030,042 3,030,042
Library Trust FUNd™ ... s 205,000 205,000
Collection ServiCes. ...t 2,063,600 2,063,600
Contractual ServiCes........ooeveviee e 8,358,200 8,358,200
Maintenance, Repair & Utility Service for Off-Street F‘arking Lo 1,825,400 1,825,400
Parking Facilities Lease Payments... . 409,600 409,600
Parking Meter & Off-Street Parking Admimstratlon 6,341,627 6,341,627
Parking Meter & Off-Street Parking Administration Related Cos 4,010,312 4,010,312
Replacement Parts, Tools & Equipment ..........ccceeviiinnee. 747,400 747,400
TrAINING ... eean s 40,400 40,400
Capital Equipment Purchases.... 2,387,900 2,397,900
Projects to be Designated by Ordinance or Resolution....... 9,615,810 9,615,810
Total Appropriations.......cocccvieciiinini e e § 72,027,294 $ 72,027,294
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SEWER CONSTRUCTION AND MAINTENANCE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
Cash Balance, JUlY 1. . ssnenes 3 240,040,886 $ 240,040,886
Less:
Prior Year's Unexpended Appropriations..................... 148,106,000 148,106,000
Balance Available, July 1.......c.ocomniivcnicinnnnn [3 91,934,886 [ 91,934,886
Receipts:
Sewer Service Charges......covvninnnn, 520,400,000 520,400,000
Industrial Waste Quality Surchafge 19,260,000 19,200,000
Sewerage Facilities Charge...........ccccin, 9,000,000 9,000,000
FEMA/OES Reimbursements............ccvminivciimmnn, 10,000,000 10,000,000
Sewerage Disposal Contracts:
Operating and Maintenance Charges .........ccccevveee 17,000,000 17,000,000
Capital Contribution...........coccoooneeee. . 14,600,000 14,600,000
Miscellaneous ............. 2,006,000 2,000,000
Interest on idle Funds. ., 13,400,000 13,400,000
Repayment of loans... 235000 235,000
Revenue from Green Acres Farm 1,800,000 1,800,000
Reimbursements from other Depanments.. 1,000,000 1,000,000
Additional Revenue Debt*.......oiiiee 126,023,049 126,485,199
Total ReVENUE.....v it $ 826,692,935 $ 827,155,085
APPROPRIATIONS
Sewer Operation and Maintenance
City Administrative Officer. .......cccooiivececcneineeenn, $ 208,365 $ 208,365
City Atorney........ccuveeceen. 209,184 209,184
Environmental Affairs.. - 285,796 285,796
Finance.......coooeeeee. - 130,252 130,252
General Services... 5,771,736 5,771,736
Infermation Technoiogy Agency 294,557 204,557
Personnel " 333,330 333,330
PLATINING. ..o oottt e e e 114,305 114,305
Public Works:
Board OffiCe.. ..ot 1,708,850 1,709,850
Sanitation... 101,920,868 102,128,165
Capital Flnance Admlnlstratlon Fund 437,767 437,767
Liabllity Claims... . 240,000 240,000
Wastewater Specual Purpose Fund
Reimbursement of General Fund Costs.............. 52,885,553 52,907,806
Expense and Equipment:
General SerVICaS. .., 2,943,125 2,943,125
Sanitation - project related..... 10,065,000 10,237,000
Sanitation - operation related.................. e, 69,747,447 70,033,800
L1 P O URU 23,092,398 22,806,045
pwp BitlingiCollection Fee.. 2,980,800 2,980,800
O&M Reserve... 34,225,861 34,276,461
insurance Resewe 3,000,000 3,000,000
Sewer Service Charge Refunds 2,000,000 2,000,000
Subtotal... $ 312,596,194 $ 313,058,344
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SEWER CONSTRUCTION AND MAINTENANCE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
Bond Redemption and Interest
Repayment of State Revolving Fund Loans................. $ 13,605,483 $ 13,605,483
Seres 1997-A. e 4,861,425 4,861,425
Series 1998-A and B. 14,818,425 14,818,425
Series 1998-C..o e 3,040,975 3,040,975
Series 1999-A. e 9,347,938 9,347,938
Series 2001 A-D. 16,422,927 16,422,927
Series 2002-A.......ooo e 5,360,850 5,360,850
Series 2003-A....ccoiiic 9,943,131 9,943,131
Series 2003-A Subordinate. 17,506,460 17,506,460
Series 2003-B...............c.. 12,603,538 12,603,538
Series 2003-8 Subordinate. 29,387,200 29,387,200
Series 2005-A........cocoeee 19,501,088 19,501,988
Series 2006 A-D.... 14,405,063 14,405,063
Commercial Paper. 6,800,000 6,800,000
SUbotal. ..o $ 177,605,403 $ 177,605,403
Sewer Capital**
City Administrative Officar.............cconniici $ 280,788 5 280,788
CHy AHOMEY...ccoe i e s s nsnns s anes 235,226 235226
CONEONEN ... oot e b 233,801 233,801
General Services.......covvivninnans 1,410,313 1,410,313
Information Technology Agency... 106,942 106,942
Public Waorks:
Board OfiCe......ccoviiiiriiiniiiic e 1,230,651 1,230,651
Contract Administration. 9,179,279 9,179,279
Engineerning.........cccne 39,066,235 39,066,235
Sanitation........ocoeeiii e 2,679,821 2,679,821
Street Lighting.......ccooer e 81,608 81,608
Transportation.... 93,176 93,176
TIRASUIET ...t e e rnemen e recrane s e snerans e e e nas 409,894 409,894
Capital Finance Administration Fund...........cecnnnn 1,071,773 1,071,773
Capital Improvement Expenditure Program................. 247,585,000 247,585,000
Wastewater Special Purpose Fund:
Reimbursement of General Fund Cosis......occeenn. 21,189,800 21,189,800
Expense and Equipment:
Contract Administration...........cooceeeeiniiinniecicinin 204,166 204,166
Controlier.................... 393,000 393,000
General Services.. 2,423,571 2,423,571
Engineering.......... 1,737,337 1,737,337
Sanitation.............. 5,378,957 5,378,957
Bond 13s0Uance CostS.......oi e 1,500,000 1,500,000
Subtotal............... $ 336,491,338 $ 336,491,338
Total Appropriations...........ccccoovnn v $ 826,692,935 $ 827,155,085
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CONVENTION CENTER REVENUE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
Cash Balance, JUly 1. .o e $ 2,919,045 $ 2,919,945
Less:
Customer Deposits and Other Liabilities..........ccocoeceirieeneen 2,463,460 2,463,460
Balance Available, JUIY 1. $ 456,485 $ 456,485
RECEIPIS...e it 28,721,822 30,396,822
Total REVENUE. ... ..ec oot s eae e ercemeren $ 29,178,307 $ 30,853,307
APPROPRIATIONS
GBNETal SBIVICES. v ettt s e $ 1,771,620 $ 1,771,620
Los Angeles Convention Center..........cococveeee s 25,506,687 26,071,687
Capital Finance Administration Fund 1,700,000 1,700,000
Special Purpose Fund Appropriations:
Building and Safety Expense... 110,000 110,000
Reserve™.......ccccovveveeerniens " - 1,200,000
Total APPrOPHONS......c.vv ittt reer s e ressesre $ 29,178,307 $ 30,853,307

*Reserve funds are frozen until receipts are realized.
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TELECOMMUNICATIONS LIQUIDATED DAMAGES AND LOST FRANCHISE
FEES FUND - TELECOMMUNICATIONS DEVELOPMENT ACCOUNT

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
Cash Balance, JUY T....coiicenicerinnsssesresrsinanas $ 2,859,950 $ 2,859,950
Less:
Prior Year's Unexpended Appropriations............ove. 1,879,950 1,529,950
Balance Available, July t $ 980,000 $ 1,330,000
Receipts:
Franchise FEe.........cocmnn e, 10,279,951 10,278,951
Public, Educational, and Government (PEG) Access Fee 5,139,976 5,138,976
Less transfer to General Fund........coiicccins 3,871,000 3,871,000
Total ReVENUE.........covviisrerrsrrrmini s s snrsssseaanes $ 12,528,927 $ 12,878,927
APPROPRIATIONS
City AHOMBY....coovirivierere et seersrsnes $ 175,242 $ 175,242
General ServiCeS. ... e 476,035 476,035
Information Technology AQEnCY........cuininnn, 2,652,004 2,652,004
Special Purpose Fund Appropriations:
Grants to Third Parties (Citywide Access Corporation) - 605,000
Cable Franchise OQversight...........ccccvccvcreiinininns 265,000 265,000
L.A. CityView 35 Operations. 1,263,000 4,263,000
PEG Access Capital Costs.......oviici 430,000 430,000
Reserve for PEG Access Capital Costs. 5,689,976 5,434,976
Reimbursement of General Fund Costs.................. 1,577,580 1,577,680
Total ApPropriations.........cicvereevrviinsirsssentareesresrasenes $ 12,528,927 $ 12,878,927
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RENT STABILIZATION TRUST FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

REVENUE
Cash Balance, JUY 1. e
Less:

Utility Maintenance Program (escrow account}..............oveeriee
Prior Year's Unexpended Appropriations..........ccciecvennn.

Balance Available, July 1.
Receipts™. ..o "
Relocation Services Provider FEE........oiinieeccciicniissccnenns
Tolal REVENUE.......oooi i vcerreiiit et erres s sessen e s s vanrsrrees

APPROPRIATIONS
City Administrative GHICer..........ccei e e reeraenes
City Attomey......cnveiiiiens .
HOUSING ..ottt ceeeeare e e rn g s e s prenes
Special Purpose Fund Appropriations:
Reimbursement of General Fund Costs.......cvvviinnicnnnen
Fair HOUSING. ...cooiiiireiiniiniiie e s v v see s s
Relocation Services Provider Fee..........ovceecneiieee e
Unallocated *.........oocoee e s

Total Appropriations ..

$ 6,931,244

$ 6,931,244

556,406 556,406
161,477 161,477

$ 6,213,361 § 5,213,361
10,295,202 11,149,200
120,000 393,500

$ 16,628,563

$ 17,756,861

$ 21,526
165,295
7,973,393

2,500,335
270,000

120,000
5,578,014

$ 21,526
165,295
8,122,035

2,546,759
270,000

120,000
6,511,246

$ 16,628,563

$ 17,756,861
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ARTS AND CULTURAL FACILITIES AND SERVICES TRUST FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2003-09 2008-09 2008-09 2008-09
REVENUE
Cash Balance, July 1. $ 2,265,560 $ 2,265,560
Less:
Prior Year's Unexpended Appropriations * 2,265,560 2,058,560
Balance Available, July 1., $ - $ 207,000
Receipts:
1% Charge City Capital Improvement Projects.........cceeeeene. 30,000 30,000
General Fund - 11,983,000 11,993,000
Arts Development Fee Trust Fund (Sch. 25)..cccoeviccnniccenne. - 312,000
IEErESt. ..ot 57,000 57,000
Total REVENUE. ...t s $ 12,080,000 $ 12,599,000
APPROPRIATIONS
Cultural AffAIS. ... $ 9,299,456 $ 9,817,456
Special Purpose Fund Appropriations:
Reimbursement of General Fund Costs ... 2,780,544 2,631,544
Reserve for Grants - 150,000
Total ApPropriations..........cccvminiiicrrmrsrererersiessmsremesssssssnenns $ 12,080,000 $ 12,599,000
* Includes $ 663,560 for Public Art Projects + $250,000 for the Cultural Masterplan + $4;362:000 $1,145,000 for Capital Projects
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ARTS DEVELOPMENT FEE TRUST FUND

Mayor's Coungcil Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

REVENUE
Cash Balance, JUBY 1. v ssse e e
Less:
Prior Year's Unexpended Approprialions.......ce s
Balance Available, JUly 1.,
Receipts:
Arts Development Fee.........o e sar e
EErESt. .o s
Total REVENUEG. ... e s
APPROPRIATIONS
Special Purpose Fund Appropriations:
Arts and Cultural Facilities Trust Fund (Sch. 24)...............
ANS ProjectS. ..o .
Total Appropriations............

5 4,356,409

$ 4,356,409

4,356,409 4,044,409

3 - $ 312,000
1,350,000 1,350,000
60,000 60,000

$ 1,410,000

$ 1,722,000

$ -
1,410,000

$ 312,000
1,410,000

§ 1,410,000

% 1,722,000

72




PROPOSITION A LOCAL TRANSIT ASSISTANCE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation  Appropriation
2008-09 2008-09 2007-08 2007-08

REVENUE

Cash Balance, July 1. e,
Receipts... [
Front FundslMalchtng Funds Retmbursement from

Other Agencies....
Reimbursement from Transportatlon Grant Fund ..................

Rail Transit Facilities Reimbursements............coceevenrccieeiien.
Farebox Revenue
Leases and Rentals.........c.oevv e e
TrANSIE SCIIP. ..eevovee et s et e e e st s
MTA Bus Passes

Miscellaneous ReceiptS........ooooiecn e,
Cash AdJustments......cooveeei i i s
Interest.......ccenne
Tota] REVENUE oo cccerer et ean e ea s ee e

APPROPRIATIONS

Controller...
COUNEI .o ettt ettt e e
Public Works:
Board OffiCe . .ccvvvivivirie s errere e e e
Contract Administration............ e
ENQINEeriNg.....cooviivermerernncrivnrnne e smsarerenssnessras smosssenss
Street Lighting..
Street Services....
Transportation............oc e e
Special Purpose Fund Appropriations:
City Transit Service
City Hall Shuttle..........coooinicin,
Commuter Express.... .
Commuter Transportatlon Imp!ementatlon Plan .............
Dash - Central City
Dash - Community DASH Area 1. ..oooeveiiioven e
Dash - Community DASH Area 2. viniiinecnnns
Dash - Communily DASH Area 3...
Dash - Community DASH Area 4......ccccecviniiiivieecicnn
Dash - Community DASH Area 5......ccccecovvviniiiccnins
Marketing - City Transit Programs........cccceeveeveieecenn,
Reimbursement for MTA Bus Pass Sales..........cccuenne
Support Services for MTA. ...,
Transit Education...
Transit Sign Produchon and Installatuon
Transit Store. ...
Universal Fare System............cccoinvivcomernenvsnnnneenn,
Specialized Transit
Cityride, Valley/Central LA {(Areas 1 and 2).......occcoevviaen
Cityride, Crenshaw/Watts/Harbor {(Area 3)..........ceco...
CHYTNTE SOMP.. v ecrivect v s s s scrins s srasns
Senior Cityride Program
Paratransit Program Coordination Services..........c..c.....
SeniorfYouth Transportation Charter Bus Program........

$ 51,313,029
67,735,082

21,909,256
4,700,000
3,275,000
8,293,982

75,000
1,145,000
750,000
160,000
250,000
1,692,202

$ 51,313,029
68,436,082

21,909,256
4,700,000
3,275,000
8,293,982

75,000
1,145,000
750,000
100,000
250,000
1,692,202

$ 161,238,551

$ 161,938,651

$ 309,216
105,796
89,000

59,152
607,842
576,916
184,524

2,389,218
6,148,352

421,456
19,867,461
150,000
11,427,423
5,725,810
9,806,347
8,855,986
8,256,732
5,481,873
1,240,600
750,000
85,600
360,600
50,000
525,000
500,000

4,597,077
2,435,956
15,000,000
3,589,500
1,570,000
3,600,000
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$ 309,216
105,796
89,000

59,152
607,842
576,916
184,524

2,389,218
6,148,352

421,456
19,867,461
150,000
11,427,493
5,725,810
9,806,347
8,855,986
8,256,732
5,481,873
1,240,000
750,000
85,000
360,000
50,000
525,000
500,000

4,597,077
2,435,956
15,000,000
3,599,500
1,670,000
3,600,000



PROPOSITION A LOCAL TRANSIT ASSISTANCE FUND

Mayor’s Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation  Appropriation
2008-09 2008-09 2007-08 2007-08
Transit Capital
Fleet Replacement - Community DASH...........cooeinnns - 2,471,000
Fleet Replacement - Commuter EXpress............... -- 11,250,000
Third Party Inspections for Transit Capital 100,000 100,000
Rail Fransit Facllities
Metro Rail Annual Work Program..........cooccoenieeiiinees 2,380,000 2,390,000
Metrolink Crossing improvement........c. 200,000 200,000
Transit Facilities
Transit Facility Security and Maintenance...............co..... 1,147,200 1,147,200
Support Programs
Acecounting Integrated Reporting System 10,000 10,000
Memberships and Subscriptions.... 55,000 55,000
MERLIN Accounting Reporting System Mamtenance.... 10,000 10,000
Reimbursement of General Fund Costs.......... 6,178,908 6,178,908
Technology and Communications Equipment. 95,000 85,000
Transit Operations Consultant.........coooe e 100,000 100,000
Transportation Strategic Plan ......c.ccovvviiererns 125,000 125,000
Travel and Training... " 32,700 32,700
Reserve for Future Translt Capltal and Serv:ce ......... 25,841,036 12,820,036
Unatlocated Balance (Wilshire Boulevard)... 10,178,000 10,178,000

Totat Appropriations....................................................,............

$ 161,238,551

$ 151,938,551
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ALLOCATIONS FROM OTHER GOVERNMENTAL AGENCIES

AND OTHER SOURCES
Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
Receipts:
AB 2800 Senior Services Grant.........ccoiiceenieniecnn $ 63,418 $ 63,418
Bicycle License Fund.............coccceimni i esninsnennnns 62,219 62,219
Bus Bench Advertising Fund......... 147,596 147,596
Business Improvement Trust Fund... 352,755 352,755
City Planning Systems Development Fund.... 7,441,473 7,441,473
Coastal Transportation Cooridor Trust Fund.. 301,319 301,319
Cuitural Affairs Trust Fund...... 155,285 155,285
Curbside Recydiing Trust Fund.......ccccooviiniivcennnninns 2,117,388 2,117,388
Fire Hydrant Instaltation and Main Replacement Fund.... 633,456 633,456
First and Broadway Child Care Fund.......ccevneceeeiecenne 106,152 196,152
General Services Trust 359,786 359,786
Industrial Development Authority Fund.....c.....ccoeviinens 321,552 321,552
Integrated Solid Waste Management Fund..................... 299,768 899,768
L.andfill Closure and Maintenance TFrust......... 1,400,000 1,400,000
Los Angeles Regional Agency Trust Fund.. 84,204 84,204
Pershing Square Project...........ccoooeneee 573.250 573,250
Street Banners Trust Fund.. 63,523 63,523
Used Oil Collection Fund. 520,315 520,315
Plan Revenue Fund.........ccceeiveenns 781,830 781,830
Warner Center Transportation Trust Fund... 92,988 92,088
West LA Transportation Improvement and Mmgatlon 86,848 89,848
Total REVENUE........ccooii e s $ 16,058,125 $ 16,658,125
APPROPRIATIONS
Aging.... 3 63,418 $ 63,418
City Clerk 352,755 352,755
Commassaon on Chlldren Youth and Famlhes ................. 196,152 196,152
Community Development.........ccccoeciievnvnnns 217,513 217,513
Cultural Affairs............o... 155,285 155,285
Fire.....occoecenann 633,456 633,456
General Services... 359,786 359,786
Planning........... 4,947 486 4,947,486
Sanitation......... 4,421,675 5,021,675
Street Serwoes ................ 211,118 211,119
Transportation... 1,265,985 1,265,985
Capital Finance Admmtstratlon ....................................... 573,250 573,250
Special Purpose Fund Appropriations:
Bicycle Program Coordinator........coveccicncnnnn, 62,219 62,219
Reimbursement of General Fund Costs. 2,598,026 2,598,026
Total Appropriations...........ccccirmieiinnvnnis e s e sssmean $ 16,058,125 $ 16,658,125
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CITYWIDE RECYCLING TRUST FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

REVENUE
Cash Balance, July 1. s
l.ess:
Prior Year's Unexpended Appropriations...........ccooeeveeieeecnnes
Balance Available, JUBY ...
RECEIPES ... e e
interest.........
TOHAE ROVENUB.......co sttt et s
APPROPRIATIONS
Board of Public Works.......oocimne e,
City Administrative OffICer.........c.ocniiii e
SaNHAlION. ... s
General Gify PUTPOSES. ..oviicii ettt e
Special Purpose Fund Appropriations
Rebate and INCentives......cc e e
Private Sector Recycling Programs....
Sanitation Expense and Equipment .............cccccoievieen.
Commercial Recycling Development and Capital Costs
Reimbursement of General Fund Costs.........ccooooecieiinnens
Total APPropridtions......c.cvie e eent b aesssneas

$ 46,483,068

$ 46,483,068

1,928,192 1,928,192

] 44,554,876 $ 44,554,876
19,000,000 18,000,000
1,394,492 1,394,492

$ 64,849,368 $ 64,949,368
§ 70,646 5 70,646
39,776 39,776

4,387,497 4,604,794
300,000 300,000
3,200,000 3,200,000
9,066,000 9,066,000
1,406,000 1,406,000
43,903,942 43,664,393
2,575,507 2,587,758

$ 64,949,368

3 64,949,368
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CODE ENFORCEMENT TRUST FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
200809 2008-02 2008-09 2008-09
REVENUE
Cash Balance, July 1. 18,649,914 $ 18,649,914
Less:
Escrowed Rent..........cc.ciiimeiviiiiniin i e 4,161,703 4,161,703
Prior Year's Unexpended Appropriations.........c.ceeeeveccvecvinecn 357,181 357,181
Balance Available, July 1 14,131,030 $ 14,131,030
RECEIPES....vvvirrrrierrs sttt s st s s e 27,705,600 33,119,200
IEEIESE .ttt ettt e e 331,510 331,510
Tota!l REVENMUE.. ..o ccriccer e s csrmisr s seaesrs s s nes e srasrssene 42,168,140 $ 47,581,740
APPROPRIATIONS
City Administrative Officer 62,045 $ 62,045
City AHOTNEY ... st 165,295 165,295
HOUSING ..ot sassnsn s anes s shmnes 22,727,368 23,046,609
Special Purpose Fund Appropriations
Reimbursement of General Fund Cosfs........ccoviniiinin, 8,515,601 8,562,025
Unaliccated * 10,697,831 15,745,766
TOta] APPIOPHANONS ..c.....cveoeeeveeesoeeeesesesssenesseessesenssen s ceentsssssenens 42,168,140 § 47,581,740
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EL PUEBLO DE LOS ANGELES HISTORICAL MONUMENT REVENUE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
General Fund..........iii i e $ 777,953 $ 867,953
Receipts......... 3,640,000 3,640,000
Total Revenue $ 4,417,953 § 4,507,953
APPROPRIATIONS
ELPUEDIO. ... $ 2,029,939 $ 2,119,939
General Services 2,288,014 2,288,014
Recreation and Parks.. 100,000 100,000
Total Appropriations.........c.cooieriencrnerer e E] 4,417 953 $ 4,507,953
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MUNICIPAL HOUSING FINANCE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09
REVENUE
Cash Balance, July 1o $ 3,133,888 3,133,888
Less:
Prior Year's Unexpended Appropriations................ 2,461,423 2,461,423
Balance Available, July 1. $ 672,465 672,465
ReCRIPES.....ccci i 1,000,395 1,000,385
Interest 227,188 227,188
Total REVENUS......cci et en $ 1,900,048 1,900,048
APPROPRIATIONS
HOUSING. vt v ettt re e s e $ 1,236,667 1,066,667
Speciai Purpose Fund Appropriations
Acquisition, Rehab., and Construetior
Development and LOans........cc.ocoeevcenercvnnnncnne 663,381 663,381
Occupancy Monitoring.. - 170,000
Total Appropriations..........cccovceievieeevenes e $ 1,900,048 1,800,048
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RESERVE FUND

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

Cash Balance, JUIY 1. e e
ADD:
Charter Section 261i Advances Returned on 7/1...........cooeeeee.
Appropriation to Reserve FURG.......c.ininccccinininneens
Reappropriation of Prior Year's Unexpended Capital
improvement Appropriations and Advances and
Technical ADJUSIMENTS. ... e

Balance Available, July 1. ... e
LESS:
Emergency Reserve ™. ... e

Contingency Reserve - Balance Available, July 1.

Charter Section 2611 Advances Returned after 7/1..
Transfer of Power Revenue SUplus *™........ccccvicvrmrnninnnvnensnn

Total RECEIPIS. ..o e

Total Available Cash and Receipts.....coviicnsircnnnninnn

Budget--Power Revenue SUPIUS.....c....ococviiiecceeee e seesemenee
Charter Section 261i Advances to Departments on 6/30..............

Total DishurSements ..o reeeeenr s v rmeereeersseenbarenes

Add, Emergency Reserve ™ ...

Cash Balance, June 30........cc i sressnen e

$ 189,663,363

198,421,363

17,000,000 17,000,000
22,700,293 14,858,525
(37,343,000 (37,601,000}

$ 192,320,656 192,678,888
123,065,000 125,226,000

$ 69,255,656 67,452,888

$ 8,000,000 8,000,000
18,500,000 18,500,000
184,600,000 197,400,000

$ 211,100,000 223,900,000

$ 280,355,656 291,352,888

$ 12,500,000 12,500,000
184,600,000 197,400,000
34,000,000 34,000,000

$ 231,100,000 243,900,000

$ 123,065,000 125,226,000

$ 172,320,656 172,678,838

* Reserve Fund Transfers are made during the fiscal year by the Contreller subject to the cash condition.
** Emergency Reserve Account funds are to be used only upon the finding of "urgent ecaonomic necessity” by the Mayor and confirmed by the Council. It was established on August 21,
1998, Council Fite No, 98-0459; amended to 2% of the General Fund, with the remainder to be allocated to the Contingency Reserve Account in compliance with the Financial Policies

adepted by Counci! on Aprit 19, 2005, Ceuncil File No. 04-1822; amended to 2.75%, Council File No. 07-0600.

*** paymants to City based on seven percent of the total operating revenue of the preceeding year.
Note: The 2008-09 Propased Adopted Budget Reserve Fund July 1, Available Balance is equivalent to 4:3% 4.23% of the General Budget of $4,475,403,000 $4,553,669,803,
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SUMMARY OF EXPENDITURES AND APPROPRIATIONS

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-09 2008-09

EXPENDITURES AND APPROPRIATIONS

Budgetary Departments.........ccceerievinivieneiiienn, $ 3,505,634411 $ 3,609,670,666
Library Fund... - 70,122,143 71,572,143
Recreation and Parks Fund 130,403,537 131,726,537
City Employees' Retirement Fund ............................ 223,008,026 60,133,892

Total Departmental..............ccovev e, % 4,019,168,117 $ 3,873,103,238
2008 Tax and Revenue Anficipation

Notes, Debt Service Fund........ccccooicvieevivecccinenes $ 423,369,704 $ 661,137,608
Bond Redemption and Interest Funds.......ccccoooee.o 164,279,912 164,279,912
Capital Finance Administration... - 169,488,661 169,488,661
Capital Improvement Expendlture Program 282,383,009 202,383,008
General City PUrposes............ccceiccivcrvncvinnnnn, 79,920,488 84,984,538
Human Resources Benefits... .- 514,276,000 507,376,000
Judgement Obligations Bnnds Debt Sennce Fund... 4,299,080 4,299,080
Liabikity Claims........ccovee i reecere e e 32,000,000 32,600,000
Unappropriated Balance... 19,048,500 16,462,500
Wastewater Special Purpose Fuﬂd 411,372,418 411,617,271
Water and Electricity........ooocoivveeeeenn. 47,148,102 46,720,102
Appropriations to Special Purpose Funds................ 834,180,601 849,272,527

Total Nondepartmentalk..........ccc.ooooevviiiieccrinne. $ 2,901,766,475 $ 3,240,021,208
Total Expenditures and Appropriations.................... $ 7,010,834 592 $ 7,113,124,446

i
|
I
i
i
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DETAILED STATEMENT OF RECEIPTS

Mayor's Councii Mayor's

Proposal Changes Changes Final

Budget Budget Budget Budget

Appropriation Appropriation Appropriation Appropriation

2008-09 2008-09 2008-09 2008-09
GENERAL FUND
Property Tax (1)...coienrmrirnirrresis e $ 1,433,394,000 $ 1,461,394,000
Licenses, Permits, Fees and Fines ............occcoceeveeennn. 762,827,000 804,177,566
UHility Sers’ TaX...ciroii e niiisansens 637,600,000 637,600,000
Business Tax . 470,395,000 472,395,000
Sales Tax... 336,137,000 336,137,000
Power Revenue Transfer ............................................... 196,300,000 197,400,000
Transient Occupancy Tax 155,914,600 155,914,600
Parking Fines .........cocceews 131,000,600 134,000,000
Documentary Transfer TaX...........cveicncincnniennens 120,024,600 120,024,000
Parking Users’ TaX.. ... ecsrocssinisses s 94,480,000 94,480,000
Franchise Income.. 53,341,000 53,341,000
interest... . 29,772,000 32,172,000
State Motor VehlcEe License Fees ................................. 19,700,600 19,700,000
Grants ReceiptS........ocooiiiiie e 16,400,000 17,116,237
Tobacco Settlement 12,028,000 12,028,000
Transfer from Telecommunications Dev, Account......... 3,871,000 3,871,000
Residential Development TaX..........ccocveieivrvenvecveceeens 1,920,000 1,920,600

Total General FUnt........occovvvvviniicscsenscncsenssnnssnnens $ 4,475103,000 $ 4,553,669,803

SPECIAL PURPOSE FUNDS
Sewer Construction and Maintenance Fund................. $ 734,758,049 $ 735,220,199
Solid Waste Resources Revenue Fund...... 268,567,879 275,567,879
Special Gas Tax Street Improvement Fund 139,979,000 139,979,000
Building and Safety Enterprise Fund.............. 115,000,000 115,000,000
Proposition A Local Transit Assistance Fund........ 109,925,522 110,625,622
Prap. C Anti-Gridlock Transit improvement Fund. . 78,456,438 78,456,438
City Employees' Retirement Fund... 60,133,892 60,133,892
Street Lighting Maintenance Assessment Fund............. 46,758,625 46,758,625
Local Public Safety Fund..........cceeieininninnnnnn . 36,900,000 36,900,000
Community Development Trust Fund 35,666,434 35,666,434
Stormwater Pollution Abatement Fund...........cccocceene 29,785,000 29,785,000
Convention Center Revenue Fund 28,721,822 30,396,322
Code Enforcement Trust Fund..........ccoooiiceinninennne 28,037,110 33,450,710
Citywide Recycling Fund... . 20,394,492 20,394,492
Special Police Comm./811 Sysiem Tax Fund " 20,354,079 20,354,079
Disaster Assistance Trust Fund...........ccooeet - 16,884,122 16,884,122
Zoo Enterprise Fund.................. 16,136,376 16,136,376
Allocations from other sources.. 16,058,125 16,658,125
Fines--State Vehicle Code... " 15,173,000 15,173,000
Arts and Cultural Facilities and Serv:ces Fund " . 12,080,000 12,392,000
L. A. Convention and Visitors Bureau Fund................. 11,993,000 11,893,000
Telecommunications Development Account.................. 11,548,927 11,548,927
Rent Stabilization Trust Fund . 10,415,202 11,543,500
Affordable Housing Trust Fund...........coecee v vvenniens 10,000,000 42,000,000
Workforce Investment Act... 8,522,237 9,522,237
Supplementat Law Enforcement Servaces 7,418,272 7,418,272
Multi-Family Bulky item Fund... 7,410,283 7,410,283
Neighborhood Empowerment Fund 7,133,712 7,133,712
Special Parking Revenue Fund........ - 6,108,283 14,440,283
Landfill Maintenance Special Fund.................. . 5,350,000 5,350,000
HOME Investment Partnerships Program Fund............. 5,173,552 5,172,290
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DETAILED STATEMENT OF RECEIPTS

Mayor's Council Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Appropriation
2008-09 2008-09 2008-08 2008-09
TIODUE SOUFCE AT POTUTION REQUCTION FUNG 4,800,000 4,900,000
El Pueblo Revenue Fund..... 4,417,953 4,507,953
Staples Arena Special Fund . 4,120,000 4,120,000
Street Damage Restoration Fee Fund............c.ccceeeel 3,811,000 3,811,000
Central Recycling and Transfer Fund.........oovvnnnn 3,065,623 3,065,623
City Employees Ridesharing Fund.... 3,024,600 3,024,600
Local Transportation Fund.........cooveemevcvninciceenin e, 2,665,468 2,665,468
City Ethics Commission FUmd........ccevviivvniern e 2,279,752 2,279,752
Older Americans Act Fund... 2,219,000 2,216,000
Major Projects Review Trust Funci 2,080,000 2,080,000
Household Hazardous Waste Spemal Fund... 2,079,750 2,079,750
Community Services Administration Grant..... 1,876,864 1,876,864
Arts Development Fee Trust Fund.........cevciviniieenns 1,410,000 1,410,000 ;
Municipal Housing Finance Fund.......co o 1,227,583 1,227,583
Park and Recreational Sites and Facllitles Fund........... 1,150,600 1,150,000
Housing Opportunities for Persons with AIDS............. 313,110 313,110
Subtotal Special Purpese Funds.......c.vcnnene. $ 1,062,484,136 $ 1,990,195,922
Available Balances
Sewer Construction and Maintenance Fund.................. $ 91,934,886 $ 91,934,886
Building and Safety Enterprise Fund..........covereiveeene 73,711,724 73,711,724
Special Parking Revenue FUNd..........cocvvivevncnnnns 65,919,011 57,587,011
Proposition A Local Transit Assistance Fund. 51,313,029 51,313,029
Citywide Recydling Fund...........ccoiviiienniinn, 44,554,876 44,554,876
Code Enforcement Trust Fund... 14,131,030 14,131,030
Disaster Assistance Trust Fund......c.coiivinecnnneenee 12,421,100 12,421,100
Neighborhood Empowerment Fund............ocereiininnn 7,381,280 7,381,280
Forfeited Assets Trust Fund.......... 6,497,649 8,751,649
Rent Stabilization Trust FUNd........ccoovavdinernsienn, 6,213,361 6,213,361
Staples Arena Special Fund... 3,913,162 3,813,162
Special Police Comm./911 System Tax Fund 3,751,020 3,751,020
Zoo Enterprise Trust Fund... 3,182,670 3,192,670
Local Transportation Fund.., 3,174,694 3,174,694
Street Lighting Maintenance Asm! Fund 2,826,734 2,826,734
Solid Waste Resources Revenue Fund........c..c.cccocveee 2,695,206 3,695,206
Major Projects Review Trust Fund 1,983,582 1,983,582
L.A. Convention and Visitors Bureau Fund. . 1,856,178 1,966,178
Street Damage Restoration Fee Fund........ . 1,700,358 1,700,358
Stormwater Pollution Abatement Fund. 1,126,480 1,126,480
Affordable Housing Trust Fund... - 1,026,956 1,026,956
Telecommunications Development Account... 980,000 1,320,000
Mobile Source Air Pollution Reduction Fund.. 944 741 1,065,006

Household Hazardous Waste Special Fund.................. 817,430 817,430

Cenfral Recycling and Transfer Fund... 780,974 780,974
Special Gas Tax Fund... [ . 775,261 775,261
Municipal Housing Fmance Fund ................................... 672 465 672,465
Landfill Maintenance Trust Fund......o.ooovvecovieecevinn i, 629,144 629,144
VLF Gap Loan Financing Proceeds Fund... . 557,429 557,428
Convention Center Revenue Fund...........ccccenveviens 456,485 456,485
City Ethics Commission Fund..........c..coovviiiverninieenns 389,308 389,308
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DETAILED STATEMENT OF RECEIPTS

Mayor's Councl Mayor's
Proposal Changes Changes Final
Budget Budget Budget Budget
Appropriation Appropriation Appropriation Approptriation
2008-09 2008-09 2008-09 2003-09
City Empioyees Ridesharing Fund............cccocooinvieee. 280,077 260,077
Prop. C Anti-Gridlock Transit Improvement Fund.......... 266,699 266,600
Supplemental Law Enforcement Services Grant............ 75,743 75,743
Efficiency and Police Hires Fund..........ccocnnnns " 6,370 6,370
Local Public Safety FUR...........ccoeeevivnviimreresenienecreeeene 432 432
Arts and Cultural Facilities and Services Fund.............. - 207,000
Ants Development Fee Trust Fund.........cooo e, - 312,000
Total Available Balances.............cccoeiveeeveccivecceeeens $ 409,067,544 $ 404,978,809
Total Special Purpose Funds...........covveinievesecennnanes $ 2,371,551,680 $ 2,385,174,731
Bond Redemption and Interest Funds
Property Tax - City Levy for Bond Redemption
ANd INBrest. ...t $ 164,279,912 $ 164,279,912
Total Bond Redemption and interest Funds................ $ 164,279,912 $ 164,279,912
Total ReCaIPIS....oo et $ 7,010,934,592 $ 7.113,124,446
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The Honorable City Courl
of the City of Los Angeles
Page 2

initiated, the awarding authority must request the Personnel Department to determine
whether existing position classifications can perform the proposed work. Other required
procedures are explained in Paragraph 2.

In Paragraph No. 6 of the budget resolution, the Council, as authorized under
Section 3 of Chapter 927 of the California Statutes of 1968, authorizes and directs the
Controller to file claims and to take all steps necessary to obtain replacement of
revenue lost by operation of the Revenue and Taxation Code.

Paragraph No. 11 of the budget resolution instructs the City Attorney, with the
assistance of the CAO and other City departments and offices as necessary, to prepare
and present to the Council within 30 days the ordinances necessary to implement the
final decisions of the Mayor and the Council on the 2008-2009 Budget. The City
Attorney's office has already transmitted many of these ordinances to the Council and
will prepare and transmit the remaining ordinances under separate cover to the Council.
The ordinances that effectuate fee increases require a special notice and hearing
pursuant to Proposition 218 and/or Government Code Section 66000 ef seq., in addition
to the notice and public hearing the Brown Act requires, which may delay action by your
honorable body beyond the 30 days specified. Prior to bringing these ordinances
before you for adoption, the City Clerk will notice the necessary public hearings, which
you or your Committees will conduct. The remainder of the budget ordinances may be
heard and adopted immediately, in conformance with the notice and public hearing
requirements of the Brown Act.

Paragraph No. 14 of the budget resolution appropriates certain funds at the close
of the 2008-2009 fiscal year to the Article XIll B, Section 5, Special Fund, and includes
instructions to the Controller. The effect of this is to provide for the transfer of year-end
balances by means of the budget resolution rather than a separate and special
Mayor/Council action at the end of the fiscal year.

Sincerely,

ROCKARD J. DELGADILLO, City Attorney

By U EYOV, PN C’kﬂ&fg,&g
CLAUDIA CULLING
Special Counsel - Municipal

CC:DO:ac

MAGovernment CounseNBUDGET FOLDERReport transmitting budget reso 08-09.doc



Council File No. 08-0600

Report of the Budget and Finance Committee
Discussing the Mayor’s Proposed Budget for 2008-09

Your Budget and Finance Committee reports as follows:

Your COMMITTEE UNANIMOUSLY RECOMMENDS that the City Council APPROVE the
following recommendations of your Budget and Finance Committee for adoption of the City’s
2008-09 Budget.

Summary of the Mayor’s Proposed Budget:

The Mayor’s Proposed Budget for 2008-09 totals $7.01 billion, which is a $193.3 million (2.8%)
increase from the 2007-2008 Adopted Budget. General Fund revenues for 2008-09 are projected
to be $4.48 billion, an increase of $37.3 million over the 2007-2008 Adopted Budget. The
Proposed Budget does not anticipate a Reserve Fund transfer in 2008-09, as compared to the
Reserve Fund transfer in 2007-08 of $93.2M.

The Mayor’s Revenue Qutlook anticipates revenues will exceed the evels anticipated in the
2007-08 Adopted Budget in 9 of 19 General Fund Revenue categories. The primary revenue
increases are as follows: a $142.1million increase in Licenses, Permits, Fees, and Fines; a $36.1
million increase in Property Tax revenues; a $22.3 million increase in revenues from utility
users’ taxes and the transient occupancy tax; an $11.4M increase from parking fines and the
parking users’ tax; and a $11.7 million increase in the DWP Power Revenue transfer. Besides
the elimination of the Reserve Fund Transfer (-$93.2M), the following revenue categories are
anticipated to be lower than 2007-2008 levels: Documentary Transfer Tax (-$37M); Sales tax
(-$12.8M); business tax (-$7.2M); and interest income ($-20.2M).

The Mayor’s 2008-09 Proposed Budget contains a shortfall of $534.08 million. To close this
gap, the Mayor proposed the following:

$90.53 million increase in Revenues, including:

. Parking Fine Increase ($5.00M)

. Solid Waste Fee Increase ($48.00M)

. Special Parking Revenue- New Parking Rates ($22.26M)

. Police- Impound Release Fee ($5.70M)

. Recreation and Parks Fee Increases ($3.50M)

. Increased fees for Animal Services ($1.00M), Building and Safety ($1.00M), Fire
($1.30M), Planning ($2.00M), PW Con Ad ($0.23M), PW Engineering ($0.54M),




$56.26 million in Special Fund Revenues to offset General Fund expenses
. Special Parking Revenue Fund- Transfer to General Fund ($56.26M)

Net $387.29 million decrease in General Fund expenditures from reductions and efficiencies,
including:

. Animal Services- Operating Hours Adjustment ($-1.93M)

. City Attorney- Reduction of Non-Attorney Positions ($-3.52M)

J City Clerk Staffing Adjustments ($-0.44M)

. Controller- Staffing Adjustment ($- 0.52M)

. Council- Budget Reduction ($-1.18M)

. Environmental Affairs- Brownfields Consolidation ($-0.18M)

. Fire- Staffing Adjustment ($-4.02M)

. GSD- Deletion of Vacant Positions ($-2.35M)

. GSB- Custom Cabinet work/Upholstery Services ($-0.50M)

. ITA- Telephone Repair Operation Efficiencies ($-0.47M)

. ITA- Contractual Services Reductions ($-1.00M)

. Library Reductions ($-5.19M)

. Mayor- Budget Reduction ($-0.40M)

. Personnel- Workers' Compensation Efficiencies ($-1.06M)

. Personnel- Reconfiguration of Correctional Care Staff ($-1.65M)

. Planning- General Fund Savings ($-2.00M)

. PW Board- Office of Community Beautification Reduction ($-0.77M)

J PW Contract Administration- Workload Reduction ($-2.19M)

. PW Contract Administration- Centralized Certification ($-0.58M)
. PW Engineering- Staffing Adjustments and Attrition ($-1.72M)

. Recreation and Parks Reductions ($-10.37M)

. Other Reductions and Efficiencies ($-11.83M)

. Other- Affordable Housing Trust Fund ($-8.00M)
. Other- GCP Reductions ($-21.91M)

. Other- Liability Claims Reduction ($-5.00M)

. Other- Pensions TRANS ($-279.32M)

. Other - Short-term Layoffs ($-19.18M)

The Proposed Budget includes $260.61 million for obligatory changes. Costs are projected to
increase for the following obligatory items:2007-08 Employee Compensation Adjustments
($21.36M), 2008-09 Employee Compensation Adjustments ($69.89M), Salary Step Changes
($4.66M), Fuli-year Funding for Partially Financed Positions in the 2007-08 Budget ($12.57M),
City Employees' Retirement System ($162.87M), Capital Finance ($16.70M), Elections- Primary
Nominating and Special ($16.90M), Medicare ($2.44M), Human Resources Benefits ($43.88M),
and Water and Electricity ($4.98M). These cost increases are projected to be offset by the
following obligatory reductions: Deletion of One-time Expense Funding ($-27.88M), Deletion
of One-time Funding for Resolution Authorities ($-64.26M), Deletion of 2007-08 Equipment
(3-3.21M), and Fire and Police Pension Fund ($-0.28M).



Within the 2008-09 Proposed Budget, the Mayor recommends funding for the following new,

expanded, or continuing initiatives:

. Continue funding for the City Attorney’s Workers' Compensation Fraud Units ($0.44M)
and Gang Prosecution Program ($4.86M)

. Allocate funding to hire 780 police officers, for a net increase of 284 officers ($16.07M)

o Fund Phase II Homeland Security Enhancement in the Fire Department ($1.60M)

. Add funding for 250 fire recruits, recruit training, and overtime ($10.69M)

. Fund Planning Department Community Planning ($0.52M), Case Processing ($1.9M),
and Expedited Case Processing ($2.10M)

J Fund the LAPD Audit Division ($1.93M) and Inspector General ($0.68M)

. Fund Management Systems Re-Engineering in the LAPD ($2.46M)

. Provide funding for Signal Synchronization Support to PW-Contract Administration
($1.1M} and LADOT ($2.57M)

. Fund Multi-family Bulky Item Collection in the Bureau of Sanitation ($3.30M)

. Continue funding for Tree Trimming ($1.50M), Sidewalks Access Ramps ($1.60M),
50/50 Sidewalk Repair ($1.81M), and Slurry Seal ($2.36M)

. Add funds for the LAFD Professional Standards Division ($0.15M)

. Provide funding to General Services for Enhanced Vapor Recovery Phase II (§3.72M),
and for the Fleet Clean Air Program ($4.05M) to comply with CARB mandates

. Add funding for the Mayor’s Office of Gang Reduction and Youth Development
($18.7M)

o Fund staffing at new police stations scheduled to open in 2008-09 ($5.35M)

. Provide funding for Forensic DNA Testing Services ($1.00M}

. PW Contract Administration- Port Construction Expansion ($0.79M)

. PW Street Services- Street Resurfacing and Construction (55.51M)

. Add funding to the Office of Finance for a new Centralized Billing Effort ($0.12M)

. Fund Fire Department staffing for Fire Station 67 ($2.52M)

. Fund furniture & equipment for six new or replacement LAPD stations ($8.08M)

Discussion and Overall Issues in the Proposed 2008-09 Budget

From April 28, 2008 through May 9, 2008, nearly 52 hours of public hearings were held by the
Budget & Finance Committee to discuss the details of the Mayor’s Proposed 2008-09 Budget.

Chairman Parks opened the hearings by asking the Mayor’s office for comments regarding the
Proposed 2008-09 Budget. The CAO followed with comments outlining the components of the
proposed budget, noting that, while the Mayor’s proposal is balanced through a high reliance on
one-time revenues and expenditure deferrals, the alternative would have meant deep cuts in city
services. The CAQ described this as one of the most “challenging” budgets in recent times, an
opinion echoed throughout the hearing by Members of the Budget & Finance Committee.

The CLA followed establishing the context within which the Council will be discussing the
Mayor’s Proposed Budget, noting that the Mayor’s budget recommends certain funding sources



and methods which the City Council should review to determine if they are in the best interests
of the City. The CLA expressed particular concern regarding the Mayor’s proposal to defer the
4" Quarter payment for CERS to 2009-2010. The CLA cautioned that there continues to be an
imbalance between revenues and expenditures in this budget and in the projections for future
years, noting that the windfall revenues used in prior years to fund shortfalls will likely no longer
be available for future years.

The Chairman followed with a series of questions of the CAO and the Mayor’s office regarding
the basis for revenue projections, especially sales tax and property tax revenues. The Chair also
clarified that the Committee would consider the proposed shifting of one-time revenues from
various Council discretionary funds (SPRF, Real Property Trust Fund, and AB 1290) only for
2008-09. Vice-Chairperson Greuel also expressed concerns about the projects that would be
affected by this shifting of funds, and asked the CAO to share with the Committee the budget cut
proposals considered but not recommended for inclusion. Both Councilmembers also questioned
the CAO asking for a summary document of the 767 positions proposed for elimination.
Councilmember Huizar raised a variety of actions, such as improved risk management and better
collection of revenues that could help the City in future budgets. Councilmember Rosendahl
requested written details on the total cost of the one-time fixes proposed by the Mayor, and asked
for the City to move towards zero-based budgeting in future years.

Throughout the proceedings, the Chair and Members of your Budget & Finance Committee
posed a series of questions to staff and requested clarifying reports on numerous items. The
CAQO responded in writing in 226 memos to the Committee, and the CAO, CLA, and department
staff provided verbal responses where appropriate.

The CLA submitted to the Committee a comprehensive Overview of the 2007-2008 Proposed
Budget. In its report, the CLA notes that the Mayor’s 2007-2008 Proposed Budget begins with a
projected deficit of $534.08 million in 2008-09. The CAO projects that 2009-2010 deficit will
be $293.1M, a result of expected revenue growth of 0.1 percent, while expenditures increase by
6.6 percent - a gap of 6.5 percent. 'The projected deficit for 2010-11 is projected by the CAO to
grow to $342.8M. The CLA states that this imbalance of revenue to expenditures is of
“heightened concern™ because of the potential for revenues and economy- based receipts to
perform below estimated levels. Unlike prior years, a strong real property market and economy
generated revenue above budgeted levels, producing a windfall of revenues that are no longer
available to fund budget shortfalls.

The Proposed Budget includes $91.2M in one-time revenue and $114.4M in one-time
expenditure deferrals, totaling $205.6M. The CAQ’s Supporting Information details the fact that
one-time expenditures total $74.3M, therefore, the Proposed Budget relies on $131.3M in one-
time revenues and available cash from deferred payments to pay for ongoing expenses. These
one time revenues include the Special Parking Revenue Fund ($56.26M), proceeds from the sale
of surplus real property ($21.55M); transfer of future and carryover AB 1290 funds from the
CRA; proceeds from the sale of surplus and salvage vehicles ($2M); rebate for an alternative fuel



station ($1.2M); unclaimed forfeited assets ($0.50M); and Transportation Impact Assessment Fee
($0.28M). The CLA highlights the fact that the transfer of Special Parking Revenue Funds and
AB 1290 funds could impact some current and future projects.

The CLA reports that the City has recently issued Tax and Revenue Anticipation Notes (TRANS)
and used a portion of the proceeds to make the entire annual payment to the City Employees’
Retirement System (CERS) in July. By making the payment in July, the City has been able to
reduce its total annual payment by a prepayment discount. The discount for 2008-09 would have
been $11.97M. However, the payment schedule proposed for 2008-09 would have the City make
the CERS payments quarterly, rather than paying the entire obligation in July. The result is that
the City would foregoe the prepayment discount. More importantly, the 4th quarterly payment for
2008-09 would not be due and payable until 2009-10, thus allowing $81M to be used as a one-
time source of revenue for the 2008-09 Budget. The CLA cautions that this accounting change
will have significant long-term financial implications to the City.

Lastly, the CLA clarifies that the proposed increase in the Solid Waste Fee to full-cost-recovery
will generate an additional $48M in 2008-09, but it is one of the few revenue options available
that can be implemented without voter approval that can generate revenue of that magnitude.
There will not likely be any revenue options available that could be implemented quickly to
generate comparable amounts of new revenue to help close the projected budget shortfall in
2009-10.

The CLA report charts the Proposed Budget’s compliance with the City’s Financial Policies
approved by the City Council in April 2005 (CF 04-1822). As noted in the CLA report, the
Proposed Budget projected a Reserve Fund for 2008-09 equal to 4.30% of total General Fund
Revenues, as compared to 4.55% in the 2007-2008 Adopted Budget. As in prior years, the
Mayor’s Proposed Budget did not reach the Financial Policy goal of budgeting 1% of General
Fund revenue for capital or infrastructure improvements — the Budget programs only 0.45%.
With regard to the One-Time Revenue Financial Policy, the CLA notes that the Proposed Budget
allocates $131.3M of one-time revenues to fund ongoing expenditures.

On April 28, 2008, City departments and members of the public began testifying before the
Committee on all aspects of the Proposed 2008-09 Budget. In an effort to be expeditious with
this year’s Committee hearings, the Chair indicated that he wanted to begin each department’s
hearing with questions from the Committee, and ask the department heads to incorporate their
opening remarks into their responses.

Chief Bratton began by responding to questions regarding the sworn overtime funding provided
in the Proposed Budget. He noted that since 1994 the Department has continually requested an
increase in sworn overtime funding, but that an adequate amount of funding has never been
provided. He agrees that an appropriate level of overtime funding has been proposed and is
commensurate with historical spending by the Department. He outlined various containment
strategies the Department will use to monitor its overtime usage. The Committee expressed



concern regarding the financing used to replace the LAPD’s 9,300 handheld radios in the
Proposed Budget and the unfunded liability that will result from deferring the payment of the
radios for two years. The Chief responded to questions regarding the 22 LAPD officers that are
deployed at LAX, but are not reimbursed, noting that six of the officers have been redeployed to
the Pacific Division and that deployment of the remaining positions will be reviewed annually.
The Executive Director of the Police Commission addressed questions regarding alarm permits
and false alarm fees. Committee members also raised questions on the sworn hiring plan,
requesting supplemental information on historical attrition rates and actual versus planned hiring
statistics. The Committee also inquired about the number of Criminalists needed to keep up with
the current demand for DNA testing, and the Controller’s civilianization proposal.

Fire Chief Barry responded to questions regarding the deletion of 18 Fire Captains for
Emergency Medical Services (EMS), noting that these staff are not the first to respond to
incidents, but that they do provide support at the command post and at the hospital. The Chief
requested that the position authorities be maintained without funding. Chief Barry also expressed
concerns regarding the proposed consolidation of his department’s I'T support into the ITA. The
Chair instructed that the entire consolidation proposal be removed from consideration until it is
vetted in the council’s policy committee. The Chief noted that sworn hiring is on par with
attrition and that the Proposed Budget includes funding for 250 firefighters. The Fire
Department provided an update on the status of the Request for Proposals relative to ambulance
billing and the related issue of collections. The Chief stated that he feels the Proposed Budget
provides him with the tools needed to implement a Professional Standards Division in the Fire
Department.

The City Controller discussed the impact that the Proposed Budget would have on departmental
operations, highlighting the $0.25M reduction (from $0.75M) in the contractual services account
for audits. The Controller states that this decrease will significantly reduce the Department’s
audit activity. The Controller also expressed opposition to the proposed short-term layoffs. The
Controller discussed the current status of the City’s Financial Management Information System
(FMS) replacement project and responded to questions about the Payroll System Replacement
(PaySR) project, noting that PaySR took several years to implement and staff have now
transitioned from implementation to maintenance of the system.

The City Attorney expressed concern with the proposed elimination of 60 non-attorney positions
to consolidate the office’s administrative functions. According to the City Attorney, these
positions would directly undermine core functions of both the criminal and civil divisions. The
City Attorney also stated that these positions would be subject to a disproportionate number of
layoffs since many are not covered by civil service protections. The Committee asked for
clarification on how many of the identified positions would be layoffs as opposed to transfers.
The Committee also addressed comparable staffing models identified by the Mayor’s Office for
legal support staff, and asked for a consensus on the ideal ratio of administrative staff to attorney
positions. The Committee further discussed efforts to control workers’ compensation and
outside counsel costs, and the budgeted amount for claims resulting from the May Day protests in



2007. In an effort to alleviate these concerns, the Committee asked the City Attorney, with the
assistance of the CAO and CLA, to identify alternatives with comparable reductions to the
Mayor’s proposed budget.

Building & Safety expressed full support for the Mayor’s Proposed 2008-09 Budget. The Chair
asked about the department’s illegal sign program. The Chair expressed concern that about the
impact of shifting the Pro-Active Code Enforcement (PACE) Citywide Program to CRA funding
because it could restrict PACE team’s activity to CRA or CDBG areas. Building and Safety said
that the City will continue to provide code enforcement services throughout the City, but
proactive code enforcement activities for the non-CRA eligible areas will be eliminated.
Councilmember Rosendahl asked the Department to work with Planning to address “bootleg
units” through the zoning code to protect the safety of occupants who live in these units.

The General Manager of the Department of Animal Services touted the new spay and neuter
ordinance that has helped to address pet overpopulation, and discussed an increase in the dog
adoption fee to improve cost recovery. The Department noted a high vacancy rate in Animal
Control Officer positions partially due to the hiring freeze and the long training process involved
in hiring new officers.

The Board of Public Works emphasized the vital role the Commuission plays in handling matters
for all the Bureaus and maintaining relationships with the outside communities. The Board says
it is looking into consolidating efforts with other departments such as General Services for
graffiti abatement. The Proposed Budget will allow the Board to maintain their graffiti service at
current levels. The Committee expressed the need for an Emergency Preparedness Coordinator
in the Board office.

The Bureau of Sanitation discussed a budgetary adjustment to use existing resources to continue
funding its Alternative Technology study. The Bureau Director supports the transfer of five
public relations positions from the Board office to the Burean, and noted that they will be
partially special funded. The Committee asked the Bureau to provide an update on the Pay-As-
You-Throw proposal. Committee members also asked about the proposed increase in trash fees,
and asked staff to explore the development of a Department of Substainability.

The Bureau of Street Services discussed the implications of deleting funding and resolution
authority for the illegal sign removal and the newsrack enforcement programs. The Committee
asked for funding options to reinstate these programs in the Proposed Budget. The Committee
voiced concern with the deletion of the alley paving program and discussed the need to continue
efforts to pave the remaining 12 miles of alleys and maintain the ones that were recently
improved. The Bureau also outlined the current sidewalk repair and 50/50 sidewalk repair
program

The Bureau of Engincering discussed various MICLA-funded projects, and the Bridge program.
The Chair reiterated his request that the Bureau make every effort to keep its project overhead



costs to a minimum. Committee members asked for the status of the Thatcher Yard project,
proposed to be deferred, the status of the new Police Administration Building, and Italian Hall.
The Chair asked the City Engineer about efforts to downsize the bond programs that will be
ending soon, and asked staff to explore the development of a BOE Enterprise Fund.

The Bureau of Street Lighting discussed the feasibility of consolidating the Bureau with DWP,
and the Bureau’s efforts to install tamper-proof pull boxes to reduce copper wire theft. Since the
Proposed Budget deletes funding and positions to conduct assessments for other City
departments, the CAO was directed to report on whether the other City departments can absorb
this new responsibility.

The Bureau of Contract Administration discussed a policy to require a certain percentage of
workers on City projects to live in the City. The Director responded to multiple questions about
the impact of reducing its subcontractor outreach function, and asked the Bureau to explore the
development of an apprenticeship program.

Discussions with the General Manager of the Department of Transportation centered on the
proposed $56.20M one-time reimbursement from the Special Parking Revenue Fund (SPRF) to
offset General Fund obligations in the Department of Transportation. The Department provided
a summary worksheet that detailed the total cash available in the SPRF and the sources of the
reimbursement funding. Staff also shared details on the new parking meter technology roll-out
that will oceur in 2008-09, as well as details on the financial impacts of increasing the parking
meter rates. They stated that this is the number one priority for the Department and they
recognize the financial importance of this effort.

The Environmental Affairs Department briefly discussed their three core functions: climate
change, substainability and enforcement, and requested restoration of three positions deleted
from the Air Quality Management Section. The General Manager also requested more resources
for public outreach on the City’s sustainability plan, funded through the Mobile Source Air
Pollution Reduction Trust Fund. The Committee expressed concerns about consolidating EAD’s
Brownfields activities into the CRA, which will limit the work to redevelopment areas.

The General Manager of General Services discussed the impact to date of the City’s purchase of
Figueroa Plaza, noting a sharp increase in lease costs in the area that was avoided by this
purchase. Committee members asked specifically about utility payments, especially related to
Recreation & Parks facilities. GSD described services to be provided at new facilities. The
Committee instructed staff to determine if the managed hiring process applied to the Hiring Hall.

The Information Technology Agency described the concepts behind its proposal to begin
consolidating IT services in the ITA. Committee members nstructed staff to restore funding for
Channel 36, and to restore the proposed deletion of the 3-1-1 Call Center graveyard shift.
Members requested information on the ITA’s efforts to apply zero-based budgeting to its 2008-
09 budget.



The Personnel Department gave an overview of the recruitment and hiring of public safety
officers, noting that police recruitment is going very well. The Department discussed a proposed
eight percent increase in workers’ compensation funding, noting that this $10M increase is due to
increasing medical costs associated with existing claims. The Department requested restoration
of advertising funds for police recruitment.

The focus of discussions on the Proposed Budget for the Fire and Police Pension Fund
(Pensions) centered on the issue of consolidating both the City Employees’ Retirement System
(CERS) and Pensions systems. The Committee asked the Department for a timeline regarding
when the consolidation study would be completed. Councilmember Parks also inquired about
the reduction in the City’s contribution from 2007-08, to which the department responded that
the decrease is due to a decrease in the actuarial rate based on strong returns on investment from
recent years.

Budget discussions for the City Employees’ Retirement System focused on the issue of adopting
a quarterly payment schedule for the General Fund retirement contribution. CERS discussed
both the advantages and disadvantages of deferring the 4™ quarterly payment as compared to
making the full annual payment in July by issuing Tax and Revenue Anticipation Notes.
Committee members asked the Department to provide a matrix containing the risks and benefits
of each payment option. Councilmember Parks also instructed the Department to report back on
the feasibility of using a 7-year smoothing methodology as opposed to the current 5-year
smoothing period that the Department currently uses.

The Office of Finance reports that since the Collections Unit was transferred to their department
in 2003, there has been a 21 percent increase in amounts collected which has equated to about
$20M more in revenue annually. Finance projects that adding two new tax auditor positions
could increase revenues by $2.0M.

Despite the continued decline in the overall economy, the Treasurer affirms that because of the
City’s prudent investment policies, it has not been detrimentally impacted. The Treasurer reports
that the City’s portfolios were all recently confirmed with a AAA rating by all three rating
agencies. Additionally, the Treasurer indicates that BondEdge software has provedto be a
valuable resource in that it has helped generate excess returns in an amount of approximately
$10M.

The City Clerk responded to Committee members’ questions about the impact on services from
the proposed cuts in the department’s budget. Committee members instructed the restoration of
positions assigned to the Council Budget Motion Tracking project, and explored various
alternatives for restoring the Creative Services Division. Committee members also asked about
upcoming election costs, and recoupment of prior year election costs.

The Ethics Commission indicated its top priority remains their Charter-mandated responsibilities
which includes oversight of campaigns, and described efforts to disseminate Measure R



information to the public. Committee members requested more information on the Matching
Campaign Finance Fund.

With regard to the General City Purposes budget, Committee members asked for details on the
specific impact of the proposed cuts to various City events funded in the GCP. Councilmember
Rosendahl specifically requested restoration of the allocation for the Westside Cities Council of
Governments membership.

The General Manager of the Department of Recreation and Parks outlined plans fo raise various
fees, particularly golf fees, noting the need to generate more revenue. He stated that the proposed
golf fees allows the City to be competitive with other public and private golf courses; however,
there 18 no chance for full-cost recovery since doing so would push the City’s golf fees
above-market. Committee members asked how the discontinuation of 21 Park Ranger positions
would be handled, questioning whether public safety in City’s parks would be compromised.
The Department asked that they be allowed to keep the position authorities, without funding, for
the 21 Park Rangers to give the General Manager more flexibility to provide the appropriate
service levels. The Committee also asked the Department to discuss Quimby funds, and asked
the CAO about the proposed policy change which requires both the Department of Recreation
and Parks, as well as the Library Department to pay for a portion of their water and electricity
costs.

The Commission for Children, Youth and Their Families spoke about the transformation the
department has undergone the past two years with a new management team and commission.
During discussion of the Department of Neighborhood Empowerment (DONE), the Committee
focused on the transfer of elections function to the City Clerk and the status of the department’s
proposed reorganization plan. The Committee also addressed the approximately $6.2 million in
annual carryover funding provided to neighborhood councils. The Committee explored applying
an equitable reduction for neighborhood council funding in 2008-09.

The Department of Cultural Affairs noted its progress in obtaining more grant funding for
various programs. The Committee asked about the City Hall Bridge Gallery Program and the
Council Civic Fund, requesting reports on potential savings elsewhere in the department to
restore both programs. The Department also discussed the Arts-Earth Partnership Program.

Members expressed concerns regarding the proposed reduction in El Pueblo’s budget that would
impact museum hours. At the same time, the Committee asked for the status of efforts to
improve revenue generation through adoption of the proposed increases in parking rates, and
through renegotiation of tenant leases to market rate,

The Library Department described the impact that the Proposed Budget would have on
departmental operations, highlighting the reduction in funding and book budget. The
Department asked for resources to allow them to keep their current staffing level, maintain
branch operating hours, and retain their book budget.
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The Zoo Department expressed that even with the new admission fees, the costs still make the
Zoo very accessible to the general public. The Department indicates that the new Campo Gorilla
Compound has been well-received and that there is currently a Pachyderm Forest under
construction as well as a reptile facility and rainforest under design. GLAZA continues to be
very successful in their fund-raising efforts.

The Department of Aging expresses that in the last three years they have made very deliberate
efforts to meet with County officials in order to establish a more regional approach for Senior
Services, and is working on intergenerational programming opportunities, and a volunteer
driving program. The Department on Disability noted its efforts to leverage grant resources,
extend its AIDS that prevention program, and improve services to military veterans. The
Committee requested the department report back on how it meets the transportation needs of the
disabled population and how it coordinates with other City departments on disabled children’s
issues.

The Human Relations Commission described for the Committee its core function, which is to
mitigate potential tension and promote tolerance and understanding. The Cominission expressed
concern that elimination of staffing for LAUSD support would negatively impact fulfillment of
its core functions. The Committee instructed staff to explore restoration of those positions.

The Commission on the Status of Women discussed the effort to focus on providing policy
advice to the City Council and Mayor , and explore private foundation support for its activities.
The Committee asked about the status of transferring the Human Trafficking position to the
LAPD.

The Housing Department noted that the City has not been spared from the foreclosure crisis and
that the credit crunch may have residual effects on the housing market. The Committee reiterated
the need to leverage all available state and federal funds for housing assistance. The Committee
addressed the lack of a General Fund contribution to the Affordable Housing Trust Fund, and the
department responded that this may be problematic since state funding requires matching local
funds.

In its report to the City Council, LAHSA discussed the mandated homeless count, and asked the
Council to restore funding for homeless services. The Committee asked staff to explore the
availability of Proposition 63 funds for these purposes.

The Emergency Management Department (EMD) discussed their responsibilities after the
AmeriCorps program is phased out. The Commuittee inquired about staffing for the new
Emergency Operations Center, and requested a report comparing staffing levels at similar
facilities in other large cities. Also in response to the Committee, EMD noted its efforts to
coordinate training with the City’s first-responder agencies, the importance of achieving
interoperability, and enhancing earthquake preparedness outreach.
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The General Manager of the Convention Center noted that the department is now self supporting,
where operating revenues exceed operating expenses. The Convention Center asked for an
adjustment to Schedule 16 to provide additional funding to the department for marketing, show
expenses, and the West Hall renovations.

Committee members asked Los Angeles World Airports (LAWA) staff to report on the status of
major improvements at LAX, to explore the possibility of passing those costs onto the airlines.
The Committee also asked about the department’s efforts to relieve LAPD officers with LAWA
Airport police, and the timeline for accomplishing this task.

The Director of Planning noted that the department is undergoing a reorganization to be centered
around geographic areas. In response to questions, the Department stated that the fee study that
was funded in 2007-08 will be completed by December 2008 and any new fees will be
implemented shortly thereafter. The General Manager also provided an overview of the “12-2"
proposal, which is an effort to consolidate the twelve City departments to two departments that
review discretionary actions for better internal coordination and cohesive development project
conditions. The General Manager discussed efforts to seek outside funding and full cost recovery
for several activities, particularly related to the expediting unit.

The Harbor Department described efforts to comply with Clean Air standards. The Committee
asked for additional information on wetlands restoration, and on resources received from
Homeland Security. The Department of Water & Power outlined its ‘smart meter’ program, and
committed to review the Committee’s request regarding the DWP Board’s adoption of financial
policies similar to the City’s Financial Policies.

Budget and Finance Committee Recommendations

To reflect the Council’s policy positions and service priorities, your Budget & Finance
Committee recommends that the City Council approve the changes to the Proposed 2008-09
Budget, as shown on Attachment 1. Your adoption of the Proposed Budget with these
recommended changes will continue to prioritize public safety services, including police hiring
and gang reduction and youth development, while restoring core City services that address
quality of life issues. These recommendations will also set the basis for developing financial
policies that will prudently and practically limit future spending in an effort to eliminate the
ongoing structural deficit.

On May 14, 2006, the CLA presented to your Budget & Finance Committee a report outlining
recommended changes to the Mayor’s Proposed Budget for 2008-09. In that report, the CLA
delineates approximately 130 changes in revenues, expenditures, policy recommendations, and
departmental instructions consistent with the issues discussed during the Committee meetings,
including:

. A series of instructions to develop new Financial Policies to create a Budget Stabilization

12



Fund, tracking of Deferred Expenditures, and to move toward zero-based budgeting in
future years;

. Not approving the Mayor’s proposal to defer the 4" Quarter payment of the City’s 2008-
09 obligation to the City Employees” Retirement System;

. Not approving the proposed transfer of AB 1290 Tax Increment funds from the
Community Redevelopment Agency (CRA) to the General Fund;

o Restoring $3.43M to provide 369 additional shelter beds and to fund the bi-annual
homeless count to secure federal funding;

. Restore 18 EMS Captain positions in the LAFD, without funding;

. Restore $880,000 in funding for various community programs in General City Purposes,
including the Latino and Pan African Film Festivals, Downtown on Ice, and the Festival
of Lights;

. Add $2M to the Library budget to purchase 100,000 additional books, and restore $1.4M
in funding and staffing to keep regional libraries open on Sundays;

. Restore funding and positions in the Bureau of Contract Administration for subcontractor
outreach, EEOQ Enforcement, and centralized certification;

. Add back funding deleted in the Proposed Budget for the Illegal Sign Inspection Program
($799K), and the Newsrack Inspection Program ($303K);

. Add $2.2M to restore the Dirt Streets and Alleys Program;

. Add $2.01funds for an additional 24-person crew to complete sidewalk repairs at 450
locations through the 50/50 Sidewalk Program;
. Restore the authority for 21 Park Ranger positions in Recreation and Parks;

The CLA identified additional revenue totaling $97.75 million by analyzing more recent
information available since the development of the Proposed Budget, recognizing revenues from
the pending sale of the ‘Mangrove Site’ and recognizing property tax revenues to be released
from escrow by LA County upon the issuance of a final judgement in a case involving the CRA
City Center and Central Industrial Redevelopment Project Areas.

In response to the CLA’s presentation, Committee members endorsed the CLA’s
recommendations, noting that it accurately reflected the Committee’s instructions and policy
positions on various matters. Committee members also recognized staff’s efforts to identify
revenues to fund those core services. To further refine the recommendations in the CLA report,
members offered the following clarifications which have been incorporated into the
recommendations in Attachment I:

. Request that the report to the Executive Employee Relations Committee regarding the
Coalition of LA City Unions’ proposal on retirement incentives be submitted within 30
days;

. Include a review of parking validations provided by departments in the report back on
revenue collection;

° Include details on overtime usage in the bi-monthly Financial Status Reports;

. Set a hard deadline of September 2008 for the Proprietary Departments to report on their

adoption of Financial Policies similar to the City’s;

13



. Report back with recommended departments that will apply zero-based budgeting in

2009-10;

. Instruct staff to examine the administrative positions being deleted in the Board of Public
Works;

. Report back with a long-term strategy for funding Channel 36 operations;

. Report back on payback of utilities by departments and whether the programmed
payments by Library and Recreation and Parks is precedent setting;

. Report back on the feasibility of alley paving to be a permeable surface to reduce water
runoff and protect waterways;

. Report back on the feasibility of funding additional positions for DNA analysis to reduce
backlog; and

. Report on the feasibility of providing continuation funding for gang reduction

intervention and youth development in the Venice Area, inasmuch as it is not a
designated Gang Reduction and Youth Development Zone.

Your Budget and Finance Committee unanimously approved the CLA recommendations, with

the amendments described above and noted on Attachment I, and now forwards these
recommendations to the City Council for consideration.
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Attachment 1

Budget and Finance Committee Recommendations on
the Fiscal Year 2008-09 Proposed Budget

THAT THE CITY COUNCIL, SUBJECT TO THE APPROVAL OF THE MAYOR,
APPROVE THE FOLLOWING RECOMMENDED CHANGES TO THE FISCAL YEAR
2008-2009 PROPOSED BUDGET (Recommendations 1-89 only):

REVENUE CHANGES

One Time Revenues/Expenditure Deferrals Proposed by the Mayor
AB 1290 Tax Increment Revenues

1.

Do not approve the Mayor's proposal to receive AB 1290 Tax Increment funds from the
Community Redevelopment Agency (CRA) and reaffirm Council's previous action (CF
00-0801-S1) which allows CRA to retain these dollars for use in the project area or
Council District in which it was generated. This action reduces receipts in FY2008-09

and beyond.
(59,400,000)

Deferral of City Emplovees’ Retirement System Contribution

2.

Do not approve the Mayor’s proposal to defer the 4™ quarterly payment to the City
Employees’ Retirement System until 2009-10. It is recommended that the City issue Tax
and Revenue Anticipation Notes for the full 2008-09 payment obligation, thereby
allowing the City to receive a prepayment discount. Although the net result of this
action is approximately $70M in 2008-09, this action will eliminate the long term impact
and save the City millions of dollars in future years from making annual payments to
amortize the proposed payment deferral. Further, reducing the Reserve Fund would be
more favorably viewed by credit rating agencies than the payment deferral, according to
the City’s general financial advisor.

{($69,772,000)
Fee Increases Proposed by the Mayor
Solid Waste Fee
3. The Mayor has proposed full cost recovery for the 2008-09 Solid Waste Program. Since

all ordinances are being expedited, and in consideration of the Prop 218 notice
requirements, revenue will likely be received beginning in September 2008, about one
month earlier than anticipated in the Revenue Outlook. In addition, revenue for the
remainder of 2007-08 is estimated at $1M more than plan. The monthly cost will be
$36.32/month for single family residences and $24.33/month for multi-family units.

$8.,000,000
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Reversions
4. Recognize additional reversions in excess of what will be needed in the 2007-08 Year
End Adjustment Report to be released in May 2007, and make technical changes to
budget page.
$5,000,000

Business Tax
5. Recognize additional Business Tax revenues due to the addition of 2 Senior Tax Auditors
to assist with the Administrative Appeals Process.
$2,000,000
Forfeited Assets
6. Recognize additional 2007-08 receipts for eligible LAPD costs.

$2,254,000
Licenses, Permits, Fees and Fines
7. A. Recognize estimated receipts for proposed signage at the Los Angeles Convention
Center. The CLA will be reporting back pursuant to Council instruction.
$2,000,000
B. Increase 2007-08 and 2008-09 election receipts for City Clerk, based on revised
reimbursement estimates for Los Angeles school board and community college
board elections.

$4,500,000
C. Recognize 2008-09 Fire fees related to methane gas detection systems.
$115,000
D. Recognize receipts for Prop K maintenance funds for Cultural Affairs.
: $47.,000
E. Increase General Services receipts to reflect recent leases of City property.
$60,000

E Increase revenues for GSD's "Own a Piece of LA Program" property sales. These
are remnant parcels of property the City owns and for 'which there are limited uses
given the size of the properties. Adjoining property owners will be notified to
determine their interest in acquiring these properties.

$600,000
G. Increase police fee receipts based on anticipated adjustments approved by the
Police Commission.
$700,000
H. Increase 2007-08 and 2008-09 revenue receipts for PW-Engineering
reimbursements that were not anticipated in the Proposed Budget.
$400,000
L Recognize additional indirect cost reimbursement from special funds for the
Bureau of Street Services.
$49,000
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L Increase related cost reimbursements for positions funded by the Urban Area
Security Initiative grant.

$582,000
K. Recognize additional 2008-09 related reimbursements costs for Transportation
programs.
$411,000
L. Recognize additional Civic Center Parking Income based on current rate of
receipts.
$200,000

Parking Fines
8. Recognize additional 2008-09 receipts from the increased parking citation fines and
extended parking meter hours.

$3.,000,000

Power Revenue Transfer
9. Recognize additional based on existing City policy of seven percent of projected gross
operating income.

$1,100,000

Property Tax

10.  Recognize Property Tax revenues held in escrow by the County. These General Fund
revenues were being held pending resolution of litigation involving the Community
Redevelopment Agency City Center and Central Industrial Redevelopment Projects.

Final judgment is anticipated during 2008-09, at which time funds will be released to the
City.
$28,000,000

Special Funds

11.  Recognize additional Special Parking Revenue Fund (SPRY) receipts from the anticipated
sale of the “Mangrove” Property. This amount reflects the average amount of money
identified in proposals received for the development of the property. A portion of the-
proceeds will replace the $18.3M the Mayor proposed to transfer out of the fund; the
majority of these funds were set aside and are now restored for planned projects. The
remaining proceeds will be transferred to the General Fund to pay for eligible costs
pursuant to proposed revisions to the SPRF ordinance. This action will free up General
Fund costs to reduce the 2008-09 impact on essential services and to minimize the long-
term impacts of expenditure deferrals contained in the Proposed Budget. The proposed
revisions would be effective for only one year.

$20,400,000

a. Direct the CAQ and CLA to report back with a comprehensive list of anticipated
parking projects and the necessary funding, projected additions to the MICLA
financing schedule by fiscal year and a financial analysis to determine what is in
the City's best interest with regard to defeasing existing bonds or utilizing
available cash for other capital projects.
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b. Instruct the CAO and CLA to report back within 30 days on a mechanism to
achieve a set-aside of equivalent General Funds to a percentage of the SPRF
receipts attributable to parking meter rate increases in the Proposed Budget to
fund homeless shelter beds or other specific uses.

EXPENDITURES

City Clerk

12.  Restore funds and regular position authority for one Calligrapher, one Chief Creative
Services Division, one Clerk Typist, two Sr. Clerk Typists, and one Sr. Project Assistant
for the Creative Services Division ($366,480 direct cost/$53,406 indirect cost).

$419.886

13.  Restore funds and resolution position authority for one Programmer Analyst Il and one
Sr. Management Analyst I for Community Liaison and the Council Motion Tracking
System ($172,498 direct cost/$17,802 indirect cost).

$190,300

Cultural Affairs

14.  Restore $312,000 in unspent funding previously transferred from Fund 480 (Art and
Cultural Facilities Trust Fund) to Fund 516 (Arts Development Fee Trust Fund),
appropriate $68,000 for the Charles Mingus Youth Arts Center and appropriate $300,000
to restore the Council Civic Fund.

$56,000

15.  Appropriate $207,000 from the Capital Improvement Expenditure Fund and $93,000
from the General Fund as matching funds for the anticipated Durfee Foundation Grant in
2008-09 and 2009-10. Further, instruct Cultural Affairs to report back for Council
approval prior to the receipt and expenditure of the matching grant funds in accordance
with existing City grants and capital improvement expenditure policies.

$93,000

El Pueblo
16.  Restore funds for As-Needed Salaries to keep Museums open 5 days per week.
_ $90,000

Emergency Management

17.  Add positions and funding to address the deletion of Emergency Preparedness
Coordinators in various departments and to assist in the transition to the new Emergency
Operations Center, as follows:

A. Restore funding and resolution authority for 1 Sr. Management Analyst [, to be
offset by additional grant receipts ($80,336 direct cost/$8,901 indirect cost).
$-0-
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B. Add funding and resolution authority for 2 Emergency Preparedness Coordinator [
positions, with partial offset by grant funds ($45,000), to address the deletion of
Emergency Preparedness Coordinators in Animal Services, Recreation and Parks,
Board of Public Works, and Transportation and consolidate emergency
preparedness activities in EMD and provide for general office supplies and
equipment for the new EOC facility ($170,517 direct costs/$17,802 indirect
costs).

$143,319

Finance

18.

Fire
19.

20.

Add 9-months funding and resolution authority for 2 Senior Tax Auditors to assist with
the Administrative Appeals Process ($120,910 direct cost/ $13,352 indirect cost).
$134,262

Restore funding in the Sworn Salaries account, which was inadvertently omitted in the
Proposed Budget.
$1,200,000

Restore funding and regular position authority for 1 Fire Captain I1, which is partially
offset by the deletion of T Public Relations Specialist in the Community Services Group
($49,816 direct cost/$7,249 indirect cost).

$57,065

General City Purposes

21.

22.

Restore current level funding for year-round homeless shelter beds, which was not
provided in the Proposed Budget, This funding equates to 369 additional shelter beds and
provides funding for full capacity at New Image ($1,228,590), continuation of beds
funded in the 32™ Program Year Consolidated Plan ($1,917,163), and funding for a
mandatory bi-annual homeless count in order to secure federal grant funds from HUD
($288,618).

$3,434,371

Add or restore funding for the Consent Decree Monitor ($53,000), Latino Film Festivals
($50,000), Pan African Film and Arts Festival ($50,000), El Grito (§75,000), Feria del
Libro ($60,000), At the Park After Dark ($120,000), Gay and Lesbian Community
Service Center lease ($75,000), Los Angeles Neighborhood Land Trust ($100,000),
International Visitors Council ($40,000), Westside Cities Council of Governments
($15,000), and Downtown on Ice and Festival of Lights ($242,000), to be partially offset
by reimbursements from DWP (-$100,000) and deleting funding for Official Visits of
Dignitaries since prior year funds are available (-$100,000).

$680,000
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Human Relations Commission

23. Restore funding and resolution authority for 2 Human Relations Advocates to provide
community services support throughout the City, and 1 Senior Clerk Typist to provide
administrative support ($174,114 direct cost/ $26,703 indirect cost).

$200,817
Libra
24.  Add funding for the purchase of 100,000 additional books.
$2,000,000
25.  Restore funding and 20 regular position authorities for Sunday hours at regional libraries.
$1,400,000
26.  Increase revenues to reflect the sale of surplus properties ($1,700,000) and an increase in

overdue fines ($250,000).
($1,950,000)

Personnel and Human Resources Benefits Fund
27.  Provide funding for Police Advertising costs which was unfunded in the Proposed
Budget.

$1,000,000

28.  Provide funding for one existing resolution authority to support the LAFD Professional
Standards Bureau. ($94,099 direct cost/$8,901 indirect cost).

$103,000
29, Reduce workers’ compensation funding by $1,800,000 as a result of efficiencies

contained in the Proposed Budget and $4,100,000 in health and dental benefits based on
current projections.

($5,900,000)
Police
30.  Reduce funding in the Civilian Salaries account based on revised estimates for the final
payroll period.
($958,755)

31.  Adjust Sworn Salary account funding to reflect 9,737 officers on July 1, 2008, based on
current hiring and attrition estimates ($800,000 direct cost/$222,000 indirect cost).

($1,022,000)
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PW- Board

32.

33.

34.

35.

Restore funds that were inadvertently deleted regarding the Clean and Green Program.
$308,000
Restore funds to correct budgeting errors relative to the Public Affairs Office,
$228.802

Restore funding and regular position authority for 1 Senior Management Analyst I for the
Community Beautification Neighborhood Grant Program ($96,027 direct cost/ $8,901

indirect cost).
$104,928

Restore funding and regular position authority for 1 Management Analyst IT ($81,306)
inadvertently deleted for the Department-Wide Neighborhood Council Liaison, and
restore $36,366 to correct funding errors ($117,672 direct cost/ $8,901 indirect cost).

$126,573

Public Works - Contract Administration

36.

Restore a total of 6 resolution authority positions for the core function of this Bureau
relative to their role in the enforcement of City policies on Living Wage, Prevailing Wage
and Local Hiring, as follows:

a. Restore funding for 1 Management Analyst Il and 1 Senior Clerk Typist in the
Subcontractor Qutreach and Enforcement Unit ($113,549 direct cost/$17,802
indirect cost).

$131,351

b. Consolidate the Equal Employment Opportunity (EEQO) Enforcement and

Centralized Certification Units and provide cross-training to staff.

c. Restore funding for 2 Management Analyst II, 1 Management Analyst I, and 1
Senior Clerk Typist positions ($230,564 direct cost/$35,604 indirect cost) in the
consolidated EEO Enforcement/Centralized Certification Unit, two of which will
be reimbursed by proprietary departments and the CRA ($136,031 direct
cost/$17,802 indirect cost).

$266,167

d. Request the City Attorney, with the assistance of the Burecau of Contract
Administration, CLA and CAOQ, to amend the Affirmative Action Ordinance, in
compliance with a recommendation of the Small Local Business Advisory
Committee (C. F. 03-2320) to streamline and expedite the contracting process, by
eliminating the requirement for bidders/proposers to submit forms for annual
recertification; and incorporating Affirmative Action Program compliance into the
Standard Provisions for Personal Services Contracts.
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€.

Instruct the CLA and CAO to work with the Bureau of Contract Administration to
streamline its contract compliance processes, including but not limited to,
certification and enforcement.

Street Services

37.

Restore funds and resolution authority for Newsrack Inspection Program, Tllegal Sign
Removal, and Resurfacing Dirt Streets and Alleys Program, partially offset by additional
revenue and increasing the drawdown of Proposition IB funding, as specified below:

a.

Restore funds and nine resolution authorities (two Clerk Typists; one Senior
Street Services Inspector I1L; four Street Services Investigators; one Management
Analyst II; and one Systems Analyst 1I) for the Newsrack Inspection Program,
with the cost partially offset by additional Newsrack Permit fee receipts ($566,346
direct cost/$123,011 indirect cost).

$689,357
Instruct the City Attorney to prepare and present the necessary ordinance to
Council, by June 1, 2008, to increase the annual Newsrack Permit Fee to $40 per
newsrack.

($387,000)

Restore funds and 15 resolution authorities (14 Maintenance Laborers and one
Senior Street Services Investigator II) to continue the Illegal Sign Inspection
Program, with the cost partially offset by $200,000 in additional receipts in 2007-
08 and 2008-09 of General Fund costs ($866,115 direct cost/$133,000 indirect
cost).

$799,115

Restore funds and 10 resolution authorities (three Maintenance and Construction
Helpers; two Equipment Operators; one Heavy Duty Truck Operator; two Street
Services Worker I; one Street Services Supervisor I; and one Field Engineering
Aide) for the Dirt Streets and Alleys Program to provide for six miles of
resurfacing, with costs to be offset with Proposition 1B funding ($1,945,420 direct
cost/$243,868 direct cost). '

$2,189,288
Provide additional Proposition 1B funding for the Street Resurfacing Program to
offset the General Fund contribution to the Program.

($3,000,000)

Instruct the Bureau of Street Services to report back on the development of an
overall plan for Proposition 1B expenditures.

Instruct the Bureau of Street Services to report on the feasibility of alley paving to
be a permeable surface to reduce water runoff and protect waterways.
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38.  Provide funds and 24 resolution authorities (three Maintenance/Construction Helpers; six
Cement Finishers; six Cement Finishing Workers; two Plumbers; two Carpenters; two
Equipment Operators; two Street Services Supervisor II; and one Street Services
Superintendent I) for an additional 24-person crew for the 50/50 Sidewalk Repair
Program to complete an additional 450 locations (between three to five miles, depending
on street frontage of participating locations), with participant payments to partially offset
the costs ($1,853,492 direct cost/$160,218 indirect cost).

$1,163,710
Recreation and Parks

39.  Restore funding for salaries and expenses ($3,200,000), to be used at the discretion of the
General Manager.

$3,200,000

40.  Recognize $1,500,000 in reprioritized obligations within Recreation and Parks to
minimize department-wide impacts contained in the Proposed Budget.

($1,500,000)
41.  Delete funding provided for new facilities based on revised opening dates.
($377,000)
Transportation
42.  Add contractual services funding to install an additional five new traffic signals. This
increases the total number of General Funded signals from 10 to 15.
$462,500
Water & Electricity Fund
43.  Reduce the allocation for new facilities’ costs based on revised opening dates.
{$428,000)

Unappropriated Balance

44.  Reduce allocation for Neighborhood Council Funding based on a reduced number of new
Neighborhood Councils forming in 2008-09 and appropriate $100,000 to the Department
of Neighborhood Empowerment for Neighborhood Council elections.

($138,000)

45.  Add funding to restore the General Account for miscellaneous expenses, such as costs for
meetings at City and off-site facilities.

$25,000
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46.  Add contingency funding for security enhancements pursuant to C.F. 08-0349 (Smith-
Wesson-Zine-Rosendahl).
$75,000

OTHER CHANGES

Building and Safety

47.  Restore funding and five resolution authorities (one Clerk Typist; three Building
Mechanical Inspectors; and one Senior Building Inspector) for the Proactive Code
Enforcement Program, to be fully reimbursed by CRA ($317,471 direct cost/$44,505
indirect cost).

$-0-

City Attorney

48.  Maintain an overall 5% reduction of General Fund costs ($4,200,000 in direct costs) in
the Proposed Budget, but allow the City Attorney to implement an alternative plan to
mimimize layoffs and to manage the reductions. The alternative proposal will require the
City Attorney to form a dedicated workers® compensation unit and to increase staff and
resources for this unit. The intent is to improve efficiencies by eliminating old hourly rate
cases being paid from the Human Resources Benefits Fund. In addition, all new civilian
workers compensation cases will be handled in-house, thereby creating long-term savings
and reducing the City's reliance on outside counsel for workers' compensation cases.

This proposal will require a transfer of $1,000,000 between the Human Resources
Benefits Fund and City Attorney. This arrangement will be memorialized through the
execution of Memorandum of Agreement (MOA) between Pérsonnel and the City
Attorney's Office. The MOA will establish departmental roles and provide for quarterly
reporting requirements and performance measures to determine the success of the
program. The City Attorney's Office has made a commitment to remain within budget
during 2008-09 and will be held accountable for managing resources. The CAO and
CLA will be monitoring the City Attorney's office budget during 2008-09. If budgetary
projections indicate a shortfall, the CAO and CLA will present recommendations in the
Financial Status Reports to bring expenditures in-line with resources. The actions to
implement this alternative package are as follows:

a. Restore the 60 regular non-attorney position authorities deleted in the Proposed
Budget.

b. Restore 3 resolution authority positions not continued in the Proposed Budget,
with no funding.
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C. Recognize attrition savings of $1,200,000.

d. Eliminate 22 vacant positions.
e. Authorize Personnel and City Attorney to enter into a Memorandum of
Agreement as discussed above.
$-0-
49,  Add funding and resolution authority for 1 Deputy City Attorney III to support
CERS/Pensions and 1 Deputy City Attorney 1II to support CRA, with costs to be
reimbursed by said agencies ($180,952 direct costs/$13,352 indirect costs).
$-0-
Controller
50.  Reappropriate $250,000 in the Controller’s contractual services account to provide for
outside auditing services.
$-0-

Convention Center
51.  Increase receipts by $475,000; appropriate $200,000 to the Convention Center 1070
account; appropriate $200,000 to the 1090 account; and appropriate $75,000 to the 9190

account.
$-0-
52.  Increase receipts by $1,200,000; appropriate to a new line item within the Convention
Center budget, with funds frozen until receipts are realized.
$-0-
Cultural Affairs
53.  Reappropriate $8,000 in current year savings to restore the Bridge Gallery Program.
$-0-
Environmental Affairs
54.  Restore funding and one regular Environmental Supervisor I position for the
Brownfield’s Program, to be fully reimbursed by CRA ($81,971 direct cost/$8,901
indirect cost).
$-0-

55.  Relative to the Climate Change Workplan:

a. Restore funding and three regular authorities (one Environmental Supervisor I;
one Environmental Specialist II; and one Management Analyst 1) to be offset
with funds in the Mobile Source Air Pollution Reduction Trust Fund ($250,289
direct cost/$180,711 indirect cost).
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b. Unencumber and reallocate $580,465 in prior year funds within the Mobile
Source Air Pollution Reduction Trust Fund for salary and expense items
associated with the Climate Change Plan work.

$-0-

General Services

56.  Appropriate $2,548,000 from the Unappropriated Balance line item entitled “GSD - New
City Facilities” for GSD services to the new Emergency Operation Center/Police
Operations Center/Fire Dispatch Center and other facilities opening in the 1st Quarter of

2008-09
$-0-
Housing
57.  Increase funding and technical adjustments within the Contractual Services Account to
re-distribute funds between programs, increasing the account total by $57,691, to be
offset by Special Fund revenue.
$-0-
58.  Provide $80,000 to hire a consultant for the Rent and Code Outreach Program, to be
offset by program revenue from Rent (50 percent) and Code (50 percent).
$-0-

59.  Add funding and resolution authority for 1 Programmer Analyst III, 1 Programmer
Analyst IV, and 1 Systems Programmer to maintain the Code, Compliance and Rent
Information System, and reduce contractual services funding, for a net savings within
special funds ($656,639 direct costs/$92,848 indirect costs).

$-0-
60.  Add $100,000 for transportation costs for Housing Inspectors, pending MOU
negotiations, to be offset by special funds.
$-0-
61.  Revise budget schedules to reflect current revenue estimates for the Systematic Code
Enforcement Program and Rent Stabilization Trust Fund.
' $-0-

ITA, City Clerk, Fire, Board of Public Works and Children, Youth and Their Families
62. Transfer funding ($7,035,636) and the position authorities back to the following

departments for IT positions consolidated into ITA:
a. City Clerk: 2 Senior Systems Analyst Hs, 1 Senior Systems Analyst I and 4
Systems Analyst 1Is ($604,692 direct cost/ $197,772 indirect cost);
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b. Fire: On regular authority- 1 Director of Systems, 1 Secretary, 1 Data Control
Assistant 11, 1 Clerk Typist, 1 Programmer Analyst IV, 1 Database Architect, 11
Systems Analyst IIs, 5 Senior Systems Analyst s, 4 Senior Systems Analyst Ils, 4
Geographic Information Specialists, I Geographic Information Systems
Supervisor L, and 1 Drafting Aide; and on resolution authority- 2 Programmer
Analyst Hls, 6 Systems Analyst Hs, and 5 Senior Systems Analyst Is ($3,750,120
direct cost/ $1,240,596 indirect cost);

c. Board of Public Works: 1 Director of Systems, 1 Senior Systems Analyst 11, 1
Senior Systems Analyst I, 3 Systems Analyst II, and 3 Fiscal Systems Specialist I
($867,804 direct cost/ $274,536 indirect cost); and

d. Children, Youth and Their Families: 1 Systems Analyst 11 ($74,520 direct cost/
$25,596 indirect cost).

Instruct ITA to meet with the affected General Managers to determine the level of IT
services needed, any specialized services required, how a consolidation of IT positions
into ITA can assist user departments with achieving their goals in a timely manner and
without jeopardizing public safety, and any added value ITA will provide.

$-0-
ITA/Police
63. Transfer $2,000,000 from ITA to LAPD for the LAPD's replacement technology program.
$-0-
Planning

64.  Add funds and six resolution authorities (one Senior City Planner; one City Planner, three
City Planning Associates; and one Senior Clerk Typist), overtime and expense for the
Environmental Impact Report (EIR) Review Unit, to be offset by fee and special fund
receipts ($398,545 direct cost/$40,055 indirect cost). '

$-0-

Public Works- Sanitation

65.  Restore and transfer regular position authority for 1 Public Information Director II, 1
Public Information Director I, 2 Principal Public Relations Representatives, and 1
Graphics Designer from the Board of Public Works to the Bureau of Sanitation with
funding ($479,099) to be provided by the Sewer Construction and Maintenance Fund and
the Citywide Recycling Trust Fund ($434,594 direct cost/ $44,505 indirect cost).

$-0-

66.  Provide $600,000 for continuation of the City's Alternative Technology Study, to be
funded by the Sunshine Canyon Franchise Fee, Integrated Solid Waste Management Fund

$-0-
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Telecommunications Development Account

67.

Restore funding for Channel 36 and provide additional capital costs for new equipment

and for public access video on demand over the Internet, for a total of $.605M, as

follows:

a. Recognize prior year savings totaling $350,000 and increase appropriation to
Grants to Third Parties (Citywide Access Corp. - Channel 36) by this amount;

b. Reallocate within the TDA $255K from PEG Reserve Fund to Grants to Third
Parties (Citywide Access Corp. - Channel 36) for capital costs.

c. Instruct the CAO to report back with a long-term strategy for funding Channel 36.
$-0-

INSTRUCTIONS AND TECHNICAL ADJUSTMENTS

General

68.  Instruct the City Attorney to prepare and transmit without delay all necessary ordinances
specified herein.

69.  Request the City Attorney to report on a bi-monthly basis to the Budget and Finance
Committee on the status of liability claims and outside legal counsel costs, the latter to
include proprietary department expense.

70.  Instruct that any layoffs in connection with the 2008-09 Budget are to be transmitted to
the Council for approval prior to implementation.

71.  Adopt recommendations contained in Exhibit H with the following changes:

a. Authorize the issuance of Tax Revenue Anticipation Notes for short-term cash
flow needs and to make the full advance payment to both the City Employees'
Retirement System and the Fire and Police Pension System.

b. Relative to the Tax Reform Fund, instruct the City Attorney to prepare an
ordinance to suspend, for one-year, the requirement to set aside funds in
FY2008-09. Changes beyond FY 2008-09 will be submitted to the appropriate
policy committee of the City Council for consideration.

c. Relative to the Affordable Housing Trust Fund, instruct the City Attorney to
prepare an ordinance to suspend, for one-year, the requirement to set aside funds
in FY 2008-09. Changes beyond FY 2008-09 will be submitted to the appropriate
policy committee of the City Council for consideration.

d. Delete the ordinance relative to the Office of Contract Compliance since funds are
restored to maintain this office as the Designated Administrative Agency.

e. Relative to the Solid Waste Fee, eliminate the implementation date since the
ordinance will become effective upon the conclusion of the Proposition 218
process.
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f. Relative to the Special Parking Revenue Fund, instruct City Attorney to prepare
the requested ordinance to amend the eligible uses, but that the provisions of the
expanded uses will sunset at the conclusion of FY 2008-09. Changes beyond FY
2008-09 must be submitted to the appropriate policy committee of the City
Council for consideration.

g. Relative to the sale of surplus properties, instruct City Attorney to prepare the
requested ordinance to place all proceeds of such sales into the General Fund, to
the extent permissible by law, but that such a provision will sunset at the
conclusion of FY 2008-09. Changes beyond FY 2008-09 must be submitted to
the appropriate policy committee of the City Council for consideration.

h. Relative to instructing the CAO to develop a citywide advertising, naming and
licensing policy, instruct the CLA to work with the CAO and City Attorney.
i Delete the AB 1290 Tax Increment action in the Proposed Budget, thereby

reaffirming prior Council action to allow funds to be held by the CRA for uses in
project areas and Council districts.

j- Relative to instructing the CAO to undertake a review of the City's Bureau of
Street Lighting for possible consolidation with the Department of Water and
Power, direct that the CAQO work in conjunction with the Director of the Bureau
of Street Lighting on this analysis.

k. Relative to instructing the CAO to report on special events and reimbursement
mechanisms, delete this instruction inasmuch as this effort is ongoing and the
release of a joint CAQ/CLA report 1s imminent.

L Relative to instructing the City Attorney, with other City departments, to report on
revising and updating Quimby fees and allowing greater flexibility in expending
funds, delete this recommendation inasmuch as this effort is already ongoing.

72.  Authorize the CLA and CAO to make minor and technical adjustments to accomplish the
mtent of the changes proposed herein.

City Clerk

73.  Authorize the City Clerk to use excess revenue in the Business Improvement Trust Fund
for BID auditing.

74.  Exempt from the managed hiring program all election related positions, consistent with

previous practice during election cycles.

Commission on the Status of Women
75.  Restore regular authority for 1 Project Assistant proposed for deletion in exchange for 1
Management Analyst II, as requested by the Commission.
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Cultural Affairs

76.  Approve technical adjustments to correct the following organization names listed under
Cultural Affairs Special Appropriations: Polish American Film Festival; Pharmaka;
Community Partners FBO Outlaw & Order; SINERGY Theatre Group/Grupo de Teatro
SINERGIA; Kim Eung Hwa Korean Dance Academy; Performing Arts Center of Los
Angeles County; Southern California Center for Nonprofit Management; Lionel Popkin;
National Council for Jewish Women, Inc.; Duncan Gilbert.

Fire

77.  Provide resolution authority, without funding, for 18 Fire Captain I positions that were
deleted in the Proposed Budget. These authorities will be frozen in the 2008-09 Unfreeze
Resolution, and will be filled if savings are generated during the fiscal year.

General Services
78.  Restore resolution authority, without funding, for one Sr. Management Analyst I and one
Management Analyst II to administer the Environmentally Preferred Purchasing Program.

Mobile Source Air Pollution Reduction Trust Fund
79.  Make technical corrections to Schedule 10 in the Proposed Budget to correct a clerical
error.

Proposition A
80.  Approve a technical correction to Schedule 26 to provide for replacement vehicles and to

recognize additional advertising revenues.

PW- Board
81.  Restore regular authority for 1 Senior Management Analyst II with funding ($126,573) to
be provided by Project Restore ($117,672 direct cost/ $8,901 indirect cost).
§-0-

PW-Street Lighting
82.  Modify position deletions contained in the Proposed Budget to maintain flexibility for
Bureau management.

PW-Street Services

83.  Authorize the continuation of the 59 resolution authorities for the Sidewalk Program and
the Off-Budget Program as unfunded authorities for the Off-Budget Construction
Program; further reflect these positions in the 2008-09 Personnel Authority Resolution.

84.  Exempt positions for street resurfacing and reconstruction program and those in the Off-
Budget Construction Program from the managed hiring freeze, in order to achieve the 235
mile program and to maintain construction schedules.
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Recreation and Parks

85.  Restore resolution authority for 1 Chief Park Ranger, 1 Emergency Preparedness
Coordinator, 1 Project Assistant, 1 Senior Clerk, and 17 Park Ranger positions in the Park
Ranger Division. These positions will be filled at the discretion of the General Manager.

Sewer Construction and Maintenance Fund
86.  Approve technical adjustments to correct errors in the schedule contained in the Proposed
Budget.

CLOSING RECOMMENDATIONS

87.  Include in the 2008-09 Budget Resolution that upon approval of the City Administrative
Officer, substitute authority positions may be filled using Schedule “A” of the Los
Angeles Administrative Code or approved Memoranda of Understanding. In addition,
instruct the City Administrative Officer to make any necessary changes to the 2008-09
Departmental Personnel Ordinances to reflect said filling of substitute positions.

88.  Instruct the Office of the City Administrative Officer to prepare and present to the City
Council within 30 days, a listing of all resolution, substitute, and in-lieu positions needed
to fulfill the intent of the Council action on the 2008-09 Budget.

89.  Authorize the Chief Legislative Analyst and Office of the City Administrative Officer to
make minor and technical adjustments to fulfill the intent of the Budget actions, and
request the City Attorney, with the assistance of the CLA and the CAO, to prepare and
present a resolfution for the adoption of the 2008-09 Budget for the General Government
of the City of Los Angeles as submitted by the Mayor on April 21, 2008, as modified by
this report.
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THAT THE CITY COUNCIL APPROVE THE FOLLOWING RECOMMENDED
CHANGES TO THE FISCAL YEAR 2008-2009 PROPOSED BUDGET
(Recommendations 90-126):

Budgetary Control and Compliance

The Budget and Finance Committee spent the last three weeks reviewing the 2008-09 Budget, as
proposed by the Mayor. All departments, including proprietary departments, and affiliated
entities (Housing Authority, CRA and LAHSA) were afforded an opportunity to discuss the
proposed budget, the impact proposed reductions would have on their operations, and advised of
their concerns. Based upon these hearings, it is possible that there may be shortfalls built into
the budget, as proposed.

In order to balance the budget, the Mayor employed a number of strategies which your Budget
and Finance Committee discussed, including: deferral of payments for current obligations; use
of one-time revenue exceeding one-time expenditures; reliance on Council discretionary funds,
reliance on anticipated savings that may not be achievable by every department; and increasing
the Solid Waste Fee to achieve full cost recovery. Deferral of payments for current obligations
fo the next fiscal year should be approached with caution, as it will add to the deficit in 2009-10
and the City will have limited flexibility to deal with the further decline in revenue growth that
has been projected, without voter approval of new revenue streams.

Your Committee discussed potential shortfalls in the petroleum products account, and salary
accounts _for all City departments. The petroleum products account is budgeted at the same level
as the estimated actual expenditures for 2007-08. Therefore, if prices continue to rise, or do not
significantly decline during the year, this account may be underfunded. Salary accounts will
likely be short if departments are unable to achieve the five percent savings already deducted,
and greater shortfalls will occur in these accounts if anticipated savings are not realized from
short term lay-offs for nearly all civilian employees.

We believe that it is therefore important that in 2008-09 on-going expenditures are minimized to
significantly reduce, if not eliminate, the projected gap between revenue and expenditures, to
better prepare for very limited revenue growth in 2009-10 and beyond. The CAQ projects for
2009-10 that revenue growth will be 0.1 percent, while expenditures will grow by 6.6 percent if
the 2008-09 Proposed Budget is adopted without revision. This budgetary gap will therefore be
6.5 percent, or an estimated $293M and is projected to grow in 2010-11 to $343M. For
purposes of comparison, in May of 2007 the 2008-09 budget gap was estimated to be $179M,
while the budget gap for 2009-10 was estimated to be §113M.

The Council and the Mayor should consider reducing expenditures in 2008-09 to not only
minimize the possibility of needing to draw down on limited Reserve Fund monies if savings do
not materialize as planned, but to narrow the budgetary gap in future years when on-going
revenue growth and new revenue generation opportunities will be far less certain.
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The Charter mandated timeframe during which the Council may act to revise the Mayor's
Proposed Budget for 2008-09 does not provide sufficient time for a meaningful discussion of the
Council's goals and priorities for significant revisions to be made. We believe that this
discussion must be revisited early in fiscal year 2008-09 so that a more thorough broad-based
discussion can take place, without the time constraint the Council faces to adopt a Budget
Resolution before June 1, 2008. Subsequent action can be taken fo revise on-going expenditures
to realign revenues to expenditures in future years so that structural changes can be
implemented in a timely manner. Although expenditures should be revised downward, we are
recommending approximately $5M in net increase to the Budget to preserve Council's ability to
keep ils priorifies in the broader discussion that we foresee occurring in 2008-09. However, the
recommendations contained herein will reduce the long-term budgetary implications of the
Mayor's Proposed Budget, specifically with regard to deferred expenditures.

Your Committee also discussed compliance with the City's Financial Policies and the budgetary
controls that can be put in place, since it was unclear how departmental expenditures would be
better controlled. Further, your Committee not only understands the need fo control department
expenditures in 2008-09, but also recognizes the need for a broader, longer term view of the
City's Budget and the future consequences of adding on-going costs to the budget base which are
likely not sustainable. :

After consideration of the above, it is clear that the Council must set forth its priorities and be
afforded sufficient opportunity to share in the responsibility to set the long term financial
blueprint to implement the overall vision of services provided to residents, businesses and
visitors of the City of Los Angeles. Accordingly, we recommend the following actions.

90.  Deferral of CERS payment: We recommend that the City Council not approve the
Mayor's Proposal to defer the 4th quarterly payment to the City Employees’ Retirement
System to 2009-10, and include the entire annual payment in the Tax and Revenue
Anticipation Notes (TRANS) issue to enable this payment to be made in full in July 2008.
This will allow the City to receive a prepayment discount, although the net cost of
reinstituting this practice is about $70M in 2008-09. This action, however, will eliminate
the long term impact and save the City millions of dollars in future years from making
annual payments to amortize this proposed payment deferral. Further, reducing the
Reserve Fund would be more favorably viewed by credit rating agencies than the payment
deferral, according to the City's general financial advisor.

91.  AB 1290 Funds: We recommend that the City Council not approve the Mayor's proposal
to receive AB 1290 Tax Increment funds from the CRA for the General Fund, and
continue to allow CRA to retain these funds for use in the redevelopment project areas in
which they are generated.

92.  Budget Stabilization Fund: Adopt, in concept, a new chapter to the City's Financial

Policies that would provide for the establishment of a Budget Stabilization Fund (BSF) to
prevent overspending during prosperous years and then experience extreme difficulty
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93.

94.

9s5.

96.

maintaining service levels during lean years. This policy would require compulsory
saving when the economy is strong and actual revenue exceeds the projected revenue
target at the time the budget is adopted in the spring. Savings accrued in the BSF would
be available to supplement the budget for primarily one-time purposes, and the highest
priority would be for funding deferred expenditures from prior fiscal years, as determined
in accordance with the Capital and Infrastructure Policy, discussed below. BSF funds
could only be expended during fiscal years when actual revenue is less than the projected
revenue target at the time the budget is adopted. A BSF will smooth out the peaks and
valleys of economic cycles, allowing revenues available to the City each fiscal year to be
more predictable.

Instruct the CAQO and CLA to develop a draft Budget Stabilization Fund policy as a new
chapter to the City's Financial Policies, as discussed above, and submit such policy for
consideration by the Budget and Finance Committee within 45 days.

Capital and Infrastructure Funding Policy: The Capital and Infrastructure Funding
Policy states that "To the extent possible, the City shall annually budget one percent of
General Fund revenue to fund capital or infrastructure improvements." Because of
financial constraints, the Mayor's Proposed Budget provided $20.08M for infrastructure
improvements, which equates to 0.45% of the General Fund according to the CAO
Supporting Documents. If the recommendations in this report are adopted, funding for
infrastructure will increase to about $24.74M, or 0.55% of the General Fund. The
balance of $24M needed to meet the full 1% goal of the Capital and Infrastructure Policy
and would be the type of deferred expenditure that should be a priority for use of BSF
monies. We further recommend that in conjunction with establishment of the Budget
Stabilization Fund, a mandate to track expenditure deferrals from year to year be
instituted. For example the deficit of $24M resulting from not meeting the goal of the
Capital and Infrastructure Funding Policy will be tracked from year-to-year and will be
the first priority for allocation of funding when available for use from the BSF.

Instruct the CAQ to begin to track the amounts from adopted budgets, beginning in 2008-
09, that are needed to comply with the Capital and Infrastructure Policy. These deficits,
and other expenditure deferrals shall have priority for funding from the Budget
Stabilization Fund, when conditions are met for expenditure.

Instruct the CAO and CLA to develop a draft Annual Fee Studies Policy as a chapter to
the City’s Financial Policies, and submit for consideration to the Budget and Finance
Committee within 45 days, that would mandate all Council-controlled departments to
conduct a review of fees charged for services provided, including the actual cost for
providing services as compared to receipts generated, and adjustments necessary to
achieve full cost-recovery. Further, Annual Fee Studies should be completed and
submitted with recommendations to Council by December 31 each year.
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Budget Review

This report presents a variety of instructions to departments that will implement an on-going
budget process during 2008-09. The purpose of this process is to define which on-going
expenditures the City must continue for legal or practical reasons, and which expenditures will
be phased-out in order to balance the budget. Further, options to quickly and permanently
reduce staffing and costs must be explored. These should include, but not be limited to such
issues as retirement incentives and pensions and other benefil restructuring.

97.  To provide the Council with comprehensive information on each department budget:

a.

Instruct all department heads to submit to Council, by September 30, 2008, its
2008-09 budget, displaying services provided, level of services, basis on which
service level is determined, number of employees providing each service,
administrative costs, contractual services, etc.

Instruct the CAO to develop the format for departmental budget information
submissions to permit a thorough review of all funds and resources available to
each department and the services provided.

Instruct the CAO and the CLA to report to Council by July 1, 2008 with a plan to
begin a zero-based budget review of 5 or 6 departments annually, beginning in
2008-09.

98.  Instruct the CAO and CLA to submit to Council by July 1, 2008, a proposed process to
conduct the necessary in-depth review of each department's operations. The goal of this
process is to establish the collective priorities of the Council and to reach a consensus
regarding mandated and essential services in order to determine a hierarchy of priorities.
Further, provide the following to assist in this process:

a.

Expenditure reduction targets and scenarios to balance the budget for 2009-10 to
eliminate the projected budgetary shortfall of $293.1M for all Council-controlled
departments, except for sworn salaries;

The services that the City is required to provide by Charter or other legal mandate;
Examples of technology, staffing, resource deployment, financial controls, etc.
used by other cities which, if instituted in Los Angeles, could generate savings;
Status of reporting to the EERC regarding negotiation of various options put forth
by management and Iabor to mitigate budgetary shortfalls on the horizon; and

A detailed analysis of the Coalition of LA City Unions proposal on retirement
incentives, the conditions under which projected savings may be achieved, an
evaluation of short-term versus long-term impacts, historical experience with such
incentive packages, and other pertinent information in order for the Council to
make an expeditious and informed decision. CAO to report to the Budget &
Finance Committee within 30 days.
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Evaluating Budeetary Compliance and Control

The following budgetary reporting process and protocols are recommended to assist the Budget
and Finance Committee in its efforts during the fiscal year and on a go-forward basis:

99.

100.

101.

102.

103.

Instruct the departments to continue to report to the CAO in the standardized framework
for reporting departments’ compliance with the City's Financial Policies including, but not
limited to: Uniform departmental reporting for tracking and analyzing actual expenditures
vs. budget; actual outcomes by program vs. work program approved by the Council in
conjunction with the Budget.

Instruct all departments with pending fee increases that are included in the Proposed
Budget, with the assistance of the City Attorney, to report back to Council no later than
June 1, 2008 with ordinances to effectuate the change in fees to ensure estimated revenue
included in the 2008-09 Budget is realized. Further, instruct all departments to review
their fee structures annually and to report to the Budget and Finance Committee by
January 1, 2009 with ordinances, status reports or negative replies.

Continue the Managed Hiring Freeze for 2008-09 and instruct the CAQ to report back in
conjunction with the Financial Status Reports on employment levels and other hiring
controls as may be appropriate.

Instruct all City department and bureau heads to promptly notify the CAO of shortfalls in
their budget or revenues so that they may be reported in the CAQ's financial status
reports.

Instruct the CAO to provide bi-monthly or more frequent, if necessary, financial status

reports on revenues and expenditures, the status of the Reserve Fund, departmental

hiring, projected shortfalls and recommendations to protect the City's fiscal health,
including, but not limited to, the following information:

a. Revenue: Actual revenue collections; projections of potential shortfalls or surplus
revenue, as compared to the Budget; date on which adjusted fees were effective;
departments which have not submitted ordinances necessary to implement
adjusted fees included in the Adopted Budget; review of parking validations
provided by departments; and recommendations for remedial action to achieve
revenue projections, if necessary.

b. Expenditures: Actual expenditures by department and program; comparison to
expenditure plan; recommendations for any remedial action necessary to remain
within budget.

c. Overtime: Highlight departments’ overtime usage including detail, by department,

the purposes (function/program, etc.) for which overtime was expended; the dollar
amount and number of hours expended for each purpose; dollar amount budgeted
vs. dollar amount remaining for the fiscal year; any projected shortfalls or
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104.

105.

106.

107.

108.

surpluses, based on actual experience. Include detail on DOT overtime usage.

d. Programmatic or functional outcomes: Actual outcomes, by department, program
or function during the reporting period, as compared to plan; an analysis of any
deviation and recommendation for remedial action, as necessary.

e. Personnel hiring, by department, actual vs. authorized, net of positions to be held
vacant in order to achieve budgeted savings. Also include the number hired,
classification and activity/program to which personnel are assigned.

Recommend that the Budget and Finance Committee hold quarterly budget hearings,
similar to those held during its annual consideration of the Proposed Budget, to do the
following:

a. Afford the Council an opportunity to focus on long term budgetary reductions
necessary to put the city in an improved position to weather the projected period
of minimal revenue growth; and

b. Focus on departments in jeopardy of over expending budget allocations and those
departments which are not achieving outcomes anticipated by the Council.

Request the Airports, Harbor, and Water and Power to report to the Budget and Finance
Committee no later than September 2008, with their adopted financial policies, using the
City's Financial Policies as a model. Highlight areas in which there may be
inconsistencies with the City's Financial Policies, including explanations as to why an
identical policy may not be feasible.

Instruct the CAO and CLA to report to the Budget and Finance Committee within 30 days
with a concept for a "baseline budget program” for purposes of long-term planning,
removal of the risk of revenue shortfalls and incurring on-going expenditures without an
identified source of funds.

Instruct the CAO to report to the Budget and Finance Committee with a Capital Program
Financing Policy for purposes of long-term planning and budgeting. Review all
delayed/deferred capital maintenance and repair needs for incorporation into this policy.

Request the City Attorney to report on a bi-monthly basis to the Budget and Finance
Committee on the status of lability claims and outside legal counsel costs, the latter to
include proprietary department expense. Such reports to include the following: available
balance; encumbered balance; expenditures to date; projected needs for balance of fiscal
year; and, if more funds are needed, specify the corrective actions being taken to contain
cOsts.
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Financial Policies Compliance

109.

110.

Reserve Fund: The actions contained in this Report will reduce the Reserve Fund by a
net $5M, which includes approximately $6M in corrections to the Proposed Budget.
While the Mayor's Proposed Reserve Fund is $192.3M, the Proposed Budget employed
an accounting shift for the civilian pension payment which would defer an $81M
obligation to future years. Actually, it could be argued that the Reserve Fund balance in
the Proposed Budget was achievable only by shifting the 4th quarter payment to CERS
rather than use the Reserve Fund. The Reserve Fund balance resulting from the actions
recommended in this report is slightly reduced (from $192.3M to $187.4M), but the long
term impact of the pension payment deferral is eliminated. The Emergency Account of
the Fund is maintained at $123.1M, with the remaining $64.3M in the Contingency
Account. If the recommendations in this report are adopted with no further expenditure
changes, the Reserve Fund will be at $187.4M or 4.19%.

Capital and Infrastructure Funding Policy: The Capital and Infrastructure Funding Policy
states that "To the extent possible, the City shall annually budget one percent of General
Fund revenue to fund capital or infrastructure improvements.” Because of financial
constraints, the Mayor's Proposed Budget provided $20.08M for infrastructure improve,
which equates to 0.45% of the General Fund according to the CAO Supporting
Documents. If the recommendations in this report are adopted, funding for infrastructure
will increase to about $24.74M, or 0.55% of the General Fund.

Recognize Potential Interim Shortfalls and Potential Interim Costs

111.

Recognize the following potential interim revenue shortfalls and potential interim costs
during FY2008-09:

a. Property based revenue, if the real property market experiences greater decline in
sales value and activity than anticipated in the revenue forecast.

b. Revenue from the State, unprotected by Proposition 1B, may be retained by the
State to help close its budget gap.

c. Salary accounts, if short-term layoff savings are not realized and departments are
unable to fully absorb additional budget reductions.

d. Various overtime accounts, based on current experience.

€. Various expense accounts, if departments are unable to absorb additional budget
reductions.

f. Outside counsel, based on current and historical funding requests.

g. Liability Claims.

h. Petroleum products, due to market volatility.

i. GSD, Office of Public Safety shortfalls totaling $3.4M, including As-Needed

Salaries, overtime and contractual services.

j. GSD, As-Needed Salaries totaling approximately $0.7M, due to lack of cost-of-
living adjustment for seven years.

k. GSD, field equipment expense totaling $3.2M, due to lack of CPI adjustment for
four years and increased field operations to support service delivery departments.
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[12.

L GSD, hiring hall salaries and benefits accounts totaling $0.78M, due to
underfunding of accounts and insufficient regular staff.

Newly Authorized or Restored Position Authorities.

In an effort to control salary costs and to compel all departments to operate within
budgeted funds, freeze in the Personnel Authority Resolution (PAR) all restored and
newly authorized, unfunded positions that have no special fund reimbursements available
if filled. As sufficient salary savings accrue to fund such positions for the remainder of
the fiscal year, hiring for those positions may be approved in accordance with the
managed hiring freeze. This instruction will not apply to classifications which have been
previously exempted from the managed hiring freeze.

Instructions and Technical Adjustments

113.

114.

115.

116.

117.

Instruct all departments with pending fee increases to report back to Council no later than
June 1 with ordinances to effectuate the change in fees to ensure estimated revenue
included in the 2008-09 Budget is realized, and further instruct the CAQ, with the
assistance of the Office of Finance to submit their analysis and recommendations relative
to the Police Commission’s reports on Fees for Special Services and Police Permits (new
and renewal) by June 1, 2008,

Instruct the City Clerk to agendize for Council, without going through the Committee
referral process, all ordinances necessary to implement the 2008-09 Adopted Budget.

Approve the hiring of positions in 2007-08, and instruct the CAO and CLA to monitor
the budgetary status of all departments, bureaus and offices and to report back in
conjunction with the Financial Status Reports on the continuation of this blanket policy,
selective application of a hiring freeze, or other hiring controls as may be appropriate.

Instruct the CAQO to provide bi-monthly or more frequent, if necessary, financial status
reports on revenues and expenditures, the status of the Reserve Fund, departmental
hiring, projected shortfalls and recommendations to protect the City’s fiscal health.

Instruct all City department and bureau heads to promptly notify the CAO of shortfalls in

their budget or revenues so that they may be reported in the CAO's financial status
reports.
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-Mayor
118.

119.

Police
120,

121.

122.

Request the Mayor’s Office of Gang Reduction and Youth Development to report back to
Council after the June 2008 RFP process, and bi-monthly thereafter, relative to the status
of implementing the consolidation of Gang Reduction and Youth Development programs
within the Mayor’s Office, including, but not limited to the following:

a. Close-out of the LA Bridges Program,;

b. Efforts to minimize the impact of LA Bridges program closure on current service
recipients;

Procurement of new gang prevention and intervention services;

Establishment of evaluation and accountability measures;

Efforts to facilitate community involvement;

Status of services outside of the 12 Gang Reduction Zones; and

Contract awards to new agencies, prior to the execution of such agreements.
Feasibility of providing continuation funding for gang reduction intervention and
youth development in the Venice Area, inasmuch as it is not a designated Gang
Reduction and Youth Development Zone.

S0 o o

Request the Controller to complete and transmit to the Council a performance audit of
gang prevention, intervention and re-entry programs in the Office of the Mayor, no later
than January 2010 (18 months from the commencement of program implementation),
including, but not limited to:

a. An assessment of the effectiveness of the placement of these programs within the
Office of the Mayor;
b. A recommendation to either continue these programs in the Office of the Mayor

or to transition them to a new City department; and,
c. Notify the Council through Financial Status Reports, if additional funds are
necessary in 2008-09.

Instruct the CAQ, with the assistance of the LAPD, to report to the Public Safety and the
Budget and Finance Committees on recommendations to finance 9,300 replacement
hand-held radios, with acquisition of 4,650 in FY 2008-09 and 4,650 in FY 2009-10.
Analysis of financing options should include deferred payments for 12 months.

Instruct the CAO, with the assistance of the LAPD, to report to the Public Safety and
Budget and Finance Committees on (a) the status of Phase 1 of the in-~car video project
before implementing Phase 11, and (b) the Phase Il implementation plan, including costs
and recommendations for financing.

Instruct the LAPD to report to the Budget and Finance Committee on sworn overtime
usage following every 2 deployment periods. These reports will include number of hours
for the various types of overtime (e.g. court, routine patrol, investigations, end of watch,
no lunch break, emergency response, etc.). In addition, include an assessment of controls
implemented and any changes needed.
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123.  Instruct the CAO to report back on the feasibility of funding additional positions for DNA
analysis to reduce backlog.

PW-Sanitation/EAD/CLA

124. It is the intent of the Mayor and Budget and Finance Committee to create a reorganization
plan for the Environmental Affairs Department that will maximize the City’s ability to
plan for its future environmental sustainability and more fully address climate change
issues. As well, it is the shared desire of the Mayor and Budget and Finance Committce
to separately, but equally increase the City’s ability to enforce and audit environmental
regulations and performance. Within 90 days, the Bureau of Sanitation, Environmental
Affairs, CAO and CLA to report to RENEW LA and jointly bring forward a plan that
will:
a. Establish sustainability goals for the City of Los Angeles;

b. Create mission statements for any new department or departments created in the
reorganization;
C. Prepare staffing and organizational flow charts, as well as budgetary needs;

d. Engage the appropriate stakeholders.

PW-Board
125. Instruct the CAO to examine the administrative positions being deleted in the Board of
Public Works.

Payback of Utilities 7
126. Instruct the CAO to report on payback of utilities by departments and whether the
programmed payments by Library and Recreation and Parks is precedent setting,
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009-AS

MOTION NUMBER ‘
ADOPTED

NOT ADOPTED

MOTION
I MOVE that the Budget and Finance Committee report on the Mayor’s Proposed Budget
for 2008-09 be amended to add funding to the Affordable Housing Trust Fund to be used as a
local match for the Workforce Housing Grant, as follows:
AFFORDABLE HOUSING TRUST FUND (Budget Page 209}
ADD

Special Purpose Appropriations

-Workforce Housing Grant Match $2,000,000

TOTAL CHANGE $2.000.000

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

PRESENTED BY: /;) -T

JAN PERRY
Cou cilmen__iber, 9th District

SECONDED BY:

FINANCIAL POLICY COMPLIANCE: No. Reduces Reserve Fund.

wr 19 a0 —Received and Filed




































































































VOTING RECAP ON MATTERS RELATING TO CUUNCIL'S
CONSIDERATION OF THE 2008-2009 BUDGET

May 19, 2008

RECAP OF BUDGET AND FINANCE COMMITTEE REPORT

ACTIONS
TAKEN VOTE ROLL CALL NO.

REVENUE CHANGES

One Time Revenues/Expenditure Deferrals Proposed by the Mayor
AB 1290 Tax Increment Revenues

ADOPTED 13-0 - M1

1. Do not approve the Mayor's proposal to receive AB 1290 Tax Increment funds from the Community
Redevelopment Agency (CRA) and reaffirm Council's previous action (CF 00-0801-51) which allows
CRA to retain these dolflars for use in the project area or Council District in which it was generated.
This action reduces receipts in FY2008-09 and beyond. ($9,400,000)

Deferral of City Employees’ Retirement System Contribution

ADOPTED 13-0 M-1

2. Do not approve the Mayor's proposal to defer the 4th quarterly payment to the City Employees’
. Retirement System until 2009-10. It is recommended that the City issue Tax and Revenue Anticipation
Notes for the full 2008-09 payment obligation, thereby allowing the City to receive a prepayment
discount. Although the net result of this action is approximately $70M in 2008-09, this action will
eliminate the long term impact and save the City millions of dollars in future years from making annual
payments to amortize the proposed payment deferral. Further, reducing the Reserve Fund would be

more favorably viewed by credit rating agencies than the payment deferral, according to the City's
general financial advisor, ($69,772,000)

Fee Increases Proposed hy the Mayor
Solid Waste Fee

ADOPTED 13-0 M-29

3. The Mayor has proposed full cost recovery for the 2008-09 Solid Waste Program. Since all ordinances
are being expedited, and in consideration of the Prop 218 notice requirements, revenue will likely be
received beginning in September 2008, about one month earlier than anticipated in the Revenue
Cutlook. In addition, revenue for the remainder of 2007-08 is estimated at $1M more than plan. The
monthly cost will be $36.32/month for single family residences and $24.33/month for multi-family units.

$8,000,000
Reversions
ADOPTED 13-0 M-2
4. Recognize additional reversions in excess of what will be needed in the 2007-08 Year End Adjustment

Report to be released in May 2007, and make technical changes to budget page.
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ACTIONS ' '
TAKEN VOTE ROLL CALL NO.

Business Tax

ADOPTED 13-0 M-2

5. Recognize additional Business Tax revenues due to the addition of 2 Senior Tax Auditors to assist with
the Administrative Appeails Process. $2,000,000

Forfeited Assets

ADOPTED 13-0 M2

8. Recognize additional 2007-08 receipts for eligible LAPD costs. $2,254,000

Licenses, Permits, Fees and Fines

ADOPTED 13-0 M-2
7a-i
7.
a. Recognize estimated receipts for proposed signage at the Los Angeles Convention Center.
The CLA will be reporting back pursuant to Council instruction. $2,000,000
b. Increase 2007-08 and 2008-09 election receipts for City Clerk, based on revised reimbursement
estimates for Los Angeles school board and community college board elections. $4,500,000
C. Recognize 2008-09 Fire fees related to methane gas detection systems. $115,000
d. Recognize receipts for Prop K maintenance funds for Cultural Affairs. $47, 000
e. Increase General Services receipts to reflect recent leases of City property. $60,000
f. Increase revenues for GSD's "Owna Piece of LA Program” property sales. These are remnant

parcels of property the City owns and for which there are limited uses given the size of the
properties. Adjoining property owners will be notified to determine their interest in acquiring

these properties. $600,000

g. Increase police fee receipts based on anticipated adjustments approved by the Police
Commission.

$700,000

h. Increase 2007-08 and 2008-09 revenue receipts for PW-Engineering reimbursements that were

not anticipated in the Proposed Budget. $400,000

i. Recognize additional indirect cost reimbursement from special funds for the Bureau of Street
Services.
$49,000
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ACTIONS

TAKEN VOTE ROLL CALL NO.
ADOPTED 13-0 _ M-49
TO DELETE

ADOPTED 13-0 | M-2
7k
k. Recognize additional 2008-09 related reimbursements costs for Transportation programs.
$411,000
l. Recognize additional Civic Center Parking Income based on current rate of receipts.
$200,000
Parking Fines
ADOPTED 13-0 M-30
AS AMENDED
8. Recognize additional 2008-09 receipts from the increased parking citation fines and extended parking
meter hours. $3,000,000

INSTRUCT the Department of Transportation to report back to the Budget and Finance
Committee on a possible extension of hours of operation for parking meters, update of
equipment, etc., including maps, timing and schedules. *{Rosendahl - Greuel)

Power Revenue Transfer

ADOPTED 13-0 M-3

9. Recognize additional based on existing City policy of seven percent of projected gross operating
income. $1,100,000

Property Tax

ADOPTED 13-0 M-3

10. Recognize Property Tax revenues held in escrow by the County. These General Fund revenues were
being held pending.resolution of litigation involving the Community Redevelopment Agency City Center
and Central Industrial Redevelopment Projects. Final judgment is anticipated during 2008-09, at which
time funds will be released to the City. $28,000,000

Special Funds

ADOPTED
AS AMENDED 13-0 M-61
(See Motion #23)

)




ACTIONS
TAKEN VOTE ROLL CALL NO.

11. Recognize additional Special Parking Revenue Fund (SPRF) receipts from the anticipated saie of the
“Mangrove” Property. This amount reflects the average amount of money identified in proposals
received for the development of the property. A portion of the proceeds will replace the $18.3M the
Mayor proposed {o transfer out of the fund; the majority of these funds were set aside and are now
restored for planned projects. The remaining proceeds will be transferred o the General Fund to pay
for eligible costs pursuant to proposed revisions to the SPRF ordinance. This action will free up General
Fund costs to reduce the 2008-09 impact on essential services and to minimize the long-term impacts
of expenditure deferrals contained in the Proposed Budget The proposed revisions would be effective
for only one year. $20,400,000

a. Direct the CAO and CLA to report back with a comprehensive list of anticipated parking projects
and the necessary funding, projected additions to the MICLA financing schedule by fiscal year
and a financial analysis to determine what is in the City's best interest with regard to defeasing
existing bonds or utilizing available cash for other capital projects.

o} Instruct the CAO and CLA to report back within 30 days on a mechanism to achieve a set-aside

of equivalent General Funds to a percentage of the SPRF receipts attributable to parking meter
rate increases in the Proposed Budget to fund homeless sheiter beds or other specific uses.

EXPENDITURES

City Clerk

ADOPTED 13-0 M-5

12. Restore funds and regular position authority for one Calligrapher, one Chief Creative Services Division,
one Clerk Typist, two Sr, Clerk Typists, and one Sr. Project Assistant for the Creative Services Division
($366,480 direct cost/$53,406 indirect cost). $419,886

ADOPTED 13-0 M-5

13. Restore funds and resolution position authority for one Programmer Analyst {ll and one Sr. -
Management Analyst | for Community Liaison and the Council Motion Tracking System ($172,498
direct cost/$17,802 indirect cost). $190,300

Cultural Affairs

ADOPTED 13-0 M-5

14. Restore $312,000 in unspent funding previously transferred from Fund 480 (Art and Cultural Facilities
Trust Fund) to Fund 516 (Arts Development Fee Trust Fund), appropriate $68,000 for the Charles
Mingus Youth Arts Center and appropriate $300,000 to restore the Council Civic Fund. $56,000

ADOPTED 13-0 M-5

15. Appropriate $207,000 from the Capital Improvement Expenditure Fund and $93,000 from the General
Fund as matching funds for the anticipated Durfee Foundation Grant in 2008-09 and 2009-10. Further,
instruct Cultural Affairs to report back for Council approval prior to the receipt and expenditure of the

matching grant funds in accordance with existing City grants and capital improvement expenditure
policies. $93,000
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ACTIONS '
TAKEN VOTE ROLL CALL NO.

El Pueblo
ADOPTED 13-0 M-5
16. Restore funds for As-Needed Salaries to keep Museums open 5 days per week. $90,000

Emergency Management

ADOPTED 13-0 M-5

17. Add positions and funding to address the deletion of Emergency Preparedness Coordinators in various
departments and to assist in the transition to the new Emergency Operations Center, as follows:

a. Restore funding and resolution authority for 1 Sr. Management Analyst |, to be offset by
additional grant receipts ($80,336 direct cost/$8,901 indirect cost) $-0-
b. Add funding and resolution authority for 2 Emergency Preparedness Coordinator | positions,

with partial offset by grant funds ($45,000), to address the deletion of Emergency Preparedness
Coordinators in Animal Services, Recreation and Parks, Board of Public Works, and
Transportation and consolidate emergency preparedness activities in EMD and provide for
general office supplies and equipment for the new EOC facility ($170,517 direct costs/$17,802

indirect costs). $143,319
Finance
ADOPTED 13-0 M-6
18. Add 9-months funding and resolution authority for 2 Senior Tax Auditors to assist with the
Administrative Appeals Process ($120,910 direct cost/ $13,352 indirect cost). $134,262
Fire
ADOPTED 130 M-6
19. Restore funding in the Sworn Salaries account, which was inadvertenily omitted in the Proposed
Budget. $1,200,000
ADOPTED 13-0 M-6

20. Restore funding and regular position authority for 1 Fire Captain I, which is partially offset by the
deletion of 1 Public Relations Specialist in the Community Services Group ($49,816 direct cost/$7,249
indirect cost). $57,065

General City Purposes

ADOPTED 13-0 M-6

21. Restore cutrent level funding for year-round homeless shelter beds, which was not provided in the
Proposed Budget, This funding equates to 369 additional shelter beds and provides funding for full
capacity at New Image ($1,228,590), continuation of beds funded in the 32™ Program Year
Consolidated Plan ($1,917,163), and funding for a mandatory bi-annual homeless count in order to
secure federal grant funds from HUD ($288,618). $3,434,371
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ACTIONS
TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 M-6

22. Add or restore funding for the Consent Decree Monitor ($53,000), Latino Film Festivals ($50,000), Pan
African Film and Arts Festival ($50,000), El Grito ($75,000), Feria del Libro ($60,000}, At the Park After
Dark ($120,000), Gay and Lesbian Community Service Center lease ($75,000), Los Angeles
Neighborhood Land Trust ($100,000), International Visitors Council ($40,000) Westside Cities Council
of Governments ($15,000), and Downtown on Ice and Festival of Lights ($242,000), to be partially
offset by reimbursements from DWP (-$100,000) and deleting funding for Official Visits of Dignitaries
since prior year funds are available (-$100,000). $680,000

Human Relations Commission
ADOPTED 13-0 M-7

23. Restore funding and resolution authority for 2 Human Relations Advocates to provide community
services support throughout the City, and 1 Senior Clerk Typist to provide administrative support

($174,114 direct cost/ $26,703 indirect cost). $200,817
Library
ADOPTED 13-0 M-7
24.  Add funding for the purchase of 100,000 additional books. $2,000,000
ADOPTED 13-0 M-7

25. Restore funding and 20 regular position authorities for Sunday hours at regional fibraries.  $1,400,000

ADOPTED 13-0 M-7
26. Increase revenues to reflect the sale of surplus properties ($1,700,000} and an increase in overdue -
fines ($250,000) : {$1,950,000)

Personnel and Human Resources Benefits Fund

ADOPTED 13-0 M-7

27. Provide funding for Police Advertising costs which was unfunded in the Proposed Budget. $1,000,000

ADOPTED 13-0 M-7

28. Provide funding for one existing resolution authority to support the LAFD Professional Standards
Bureau. ($94,099 direct cost/$8,901 indirect cost). $103,000

ADOPTED 13-0 M-7

29. Reduce workers’ compensation funding by $1,800,000 as a result of efficiencies contained in the
Proposed Budget and $4,100,000 in health and dental benefits based on current projections.
($5,900,000)




ACTIONS

TAKEN VOTE ' ROLL CALL NO.

Police

ADOPTED 13-0 M-7

30. Reduce funding in the C.ivilian Salaries account based on revised estimates for the final payroll period.

($958,755)

ADOPTED 13-0 M-7

31. Adjust Sworn Salary account funding to reflect 9,737 officers on July 1, 2008, based on current hiring
and attrition estimates ($800,000 direct cost/$222,000 indirect cost). ($1,022,000)

PW- Board

ADOPTED 13-0 M-8

32. Restore funds that were inadvertently deleted regarding the Clean and Green Program. $308,000

ADOPTED 13-0 M-8

33, Restore funds to correct budgeting errors relative to the Public Affairs Office. $228,802

ADOPTED 13-0 | M-31

34. Restore funding and regular position authority for 1 Senior Management Analyst 1 for the Community
Beautification Neighborhood Grant Program ($96,027 direct cost/ $8,901 indirect cost). $104,928

ADOPTED 13-0 M-8

35. Restore funding and regular position authority for 1 Management Analyst Il ($81,306) inadvertently
deleted for the Department-Wide Neighborhood Councii Liaison, and restore $36,366 to correct funding -
errors ($117,672 direct cost/ $8,901 indirect cost). $26,573

Public Works - Contract Administration

ADOPTED 13-0 M-8

36. Restore a total of 6 resolution authority positions for the core function of this Bureau relative to their role
in the enforcement of City policies on Living Wage, Prevailing Wage and lLocal Hiring, as follows:

a. Restore funding for 1 Management Analyst Il and 1 Senior Clerk Typist in the Subcontractor
Ouireach and Enforcement Unit ($113,549 direct cost/$17,802 indirect cost). $131,351

b. Consolidate the Equal Employment Opportunity (EEO) Enforcement and Centralized
Certification Units and provide cross-training to staff.

C. Restore funding for 2 Management Analyst Hl, 1 Management Analyst |, and 1 Senior Clerk
Typist positions ($230,564 direct cost/$35,604 indirect cost) in the consolidated EEO
Enforcement/Centralized Certification Unit, two of which will be reimbursed by proprietary
departments and the CRA ($136,031 direct cost/$17,802 indirect cost). $266,167

@)



ACTIONS ' '
TAKEN VOTE ROLL CALL NO.

d. Request the City Attorney, with the assistance of the Bureau of Contract Administration, CLA
and CAQ, to amend the Affirmative Action Ordinance, in compliance with a recommendation of
the Small Local Business Advisory Committee (C. F. 03-2320) to streamline and expedite the
contracting process, by eliminating the requirement for bidders/proposers to submit forms for
annual recertification; and incorporating Affirmative Action Program compiiance into the
Standard Provisions for Personal Services Contracts.

e. instruct the CLA and CAO to work with the Bureau of Contract Administration to streamline its
contract compliance processes, including but not limited to, certification and enforcement.

Street Services

ADOPTED 13-0 M-32

37. Restore funds and resolution authority for Newsrack Inspection Program, lllegal Sign Removal, and
Resurfacing Dirt Streets and Alleys Program, partially offset by additional revenue and increasing the
drawdown of Proposition IB funding, as specified below:

a. Restore funds and nine resolution authorities (two Clerk Typists; one Senior Street Services
Inspector {li; four Street Services Investigators; one Management Analyst II; and one Systems
Analyst I} for the Newsrack Inspection Program, with the cost partially offset by additional

Newsrack Permit fee receipts ($566,346 direct cost/$123,011 indirect cost). $689,357
b. Instruct the City Attormey to prepare and present the necessary ordinance to Councii, by June 1,
2008, to increase the annual Newsrack Permit Fee to $40 per newsrack. ($387,000)
C. Restore funds and 15 resolution authorities (14 Maintenance Laborers and one Senior Street

Services Investigator 1) to continue the lllegal Sign Inspection Program, with the cost partially
offset by $200,000 in additional receipts in 2007-08 and 2008-09 of General Fund costs
($866,115 direct cost/$133,000 indirect cost). $799,115

d. Restore funds and 10 resolution authorities (three Maintenance and Construction Heipers; two
Equipment Operators; one Heavy Duty Truck Operator; two Street Services Worker |; one
Street Services Supervisor |; and one Field Engineering Aide) for the Dirt Streets and Alleys
Program to provide for six miles of resurfacing, with costs to be offset with Proposition 1B

funding ($1,945,420 direct cost/$243,868 direct cost). : $2,189,288
e. Provide additional Proposition 1B funding for the Street Resurfacing Program to offset the
General Fund contribution to the Program. ($3,000,000)
f. Instruct the Bureau of Street Services to report back on the development of an overall plan for

Proposition 1B expenditures.

g. Instruct the Bureau of Street Services to report on the feasibility of alley paving to be a
permeable surface to reduce water runoff and protect waterways.

(8)



ACTIONS
TAKEN VYOTE ROLL CALL NO.

ADOPTED 13-0 M-9

38. Provide funds and 24 resolution authorities (three Maintenance/Construction Helpers; six Cement
Finishers; six Cement Finishing Workers; two Plumbers; two Carpenters; two Equipment Operators;
two Street Services Supervisor |l; and one Street Services Superintendent 1) for an additional 24-
person crew for the 50/50 Sidewalk Repair Program to complete an additional 450 locations (between
three to five miles, depending on street frontage of participating locations), with participant payments to
parially offset the costs (81,853,492 direct cost/$160,218 indirect cost). $1,163,710

Recreation and Parks

ADOPTED 13-0 M-33

39. Restore funding for salaries and expenses ($3,200,000), to be used at the discretion of the General
Manager. $3,200,000

ADOPTED 13-0 M-9

40. Recognize $1,500,000 in reprioritized obligations within Recreation and Parks to minimize department-
wide impacts contained in the Proposed Budget. ($1,500,000)

ADOPTED 13-0 M-9

41. Delete funding provided for new facilities based on revised opening dates. ($377,000)

Transportation
ADOPTED 13-0 M-9

42. Add contractual services funding to install an additional five new trafﬂc signals. This increases the total
number of General Funded signals from 10 to 15. $462 500

Water & Electricity Fund

ADOPTED 13-0 M-9

43. Reduce the allocation for new facilities’ costs based on revised opening dates. ($428,000)

Unappropriated Balance

ADOPTED 13-0 M-9

44, Reduce allocation for Neighborhood Council Funding based on a reduced number of new
Neighborhood Councils forming in 2008-09 and appropriate $100,000 to the Department of
Neighborhood Empowerment for Neighborhood Council elections. ($138,000)

ADOPTED 130 M-9

45, Add funding to restore the General Account for miscellaneous expenses, such as costs for meetings at
City and off-site facilities. $25,000

(9)



ACTIONS )
TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 , M-10

46, Add contingency funding for security enhancements pursuant to C.F. 08-0349 (Smith-Wesson-Zine-
Rosendahl). $75,000

OTHER CHANGES

Building and Safety
ADOPTED 13-0 vi-10

47. Restore funding and five resolution authorities (one Clerk Typist; three Building Mechanical Inspectors;
and one Senior Building Inspector) for the Proactive Code Enforcement Program, to be fully reimbursed

by CRA ($317,471 direct cost/$44,505 indirect cost). $-0-
City Attorney
ADOPTED 13-0 M-10
AS AMENDED

48. Maintain an overall 5% reduction of General Fund costs ($4,200,000 in direct costs) in the Proposed
Budget, but allow the City Attorney to implement an alternative plan to minimize layoffs and to manage
the reductions. The alternative proposal will require the City Attorney to form a dedicated workers’
compensation unit and to increase staff and resources for this unit. The intent is to improve efficiencies
by eliminating old hourly rate cases being paid from the Human Resources Benefits Fund. In addition,
all new civilian workers compensation cases will be handled in-house, thereby creating long-term
savings and reducing the City's reliance on outside counsel for workers' compensation cases.

This proposal will require a transfer of $1,000,000 between the Human Resources Benefits Fund and
City Attorney. This arrangement will be memorialized through the execution of Memorandum of
Agreement (MOA) between Personnel and the City Attorney's Office. The MOA will establish .
departmental roles and provide for quarterly reporiing requirements and performance measures to
determine the success of the program. The City Attorney's Office has made a commitment to remain
within budget during 2008-09 and will be held accountable for managing resources. The CAQO and CLA
will be monitoring the City Attorney's office budget during 2008-09. If budgetary projections indicate a
shortfall, the CAO and CLA will present recommendations in the Financial Status Reports to bring
expenditures in-line with resources. The actions to implement this alternative package are as follows:

a. Restore the 60 regular non-attorney position authorities deleted in the Proposed Budget.
b. Restore 3 resolution authority positions not continued in the Proposed Budget, with no funding.

C. Recognize attrition savings of $1,200,000.

d. Eliminate 22 vacant positions.
e. Authorize Personnel and City Attorney to enter into a Memorandum of Agreement as discussed
above. $-0-

(10)



ACTIONS
TAKEN VOTE ROLL CALL NO.

*REQUEST the City Attorney, with the assistance of the City Administrative Officer and Chief
Legislative Analyst, to report back on bringing sworn workers’ compensation cases in-house
versus the use of outside attorneys. *(Parks - Greuel)

ADOPTED 13-0 M-11

49. Add funding and resolution authority for 1 Deputy City Attorney HI to support CERS/Pensions and 1
Deputy City Attorney Ili to support CRA, with costs to be reimbursed by said agencies ($180,952 direct

costs/$13,352 indirect costs). $-0-
Controller
ADOPTED 13-0 M-11

50. Reappropriate $250,000 in the Controller's contractual services account to provide for outside auditing
, services. $-0-

Convention Center

ADOPTED 13-0 _ M-11

51. Increase receipts by $475,000; appropriate $200,000 to the Convention Center 1070 account;
appropriate $200,000 to the 1090 account; and appropriate $75,000 to the 9190 account. $-0-

ADOPTED 13-0 M-11

52. Increase receipts by $1,200,000; appropriate to a new line item within the Convention Center budget,
with funds frozen until receipts are realized. $-0-

Cultural Affairs

ADOPTED 13-0 ' M-11
53. Reappropriate $8,000 in current year savings to restore the Bridge Gallery Program. $-0-

Environmenial Affairs

ADOPTED 13-0 M-11

54. Restore funding and one regular Environmental Supervisor | position for the Brownfield's Program, fo
be fully reimbursed by CRA ($81,971 direct cost/$8,901 indirect cost). $-0-

ADOPTED 13-0 M-11

55. Relative to the Climate Change Workplan:
a. Restore funding and three regular authorities (one Environmental Supervisor [, one

Environmental Specialist 1l and one Management Analyst 1) to be offset with funds in the
Mobile Source Air Pollution Reduction Trust Fund ($250,289 direct cost/$180,711 indirect cost).

(1)
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TAKEN VOTE ROLL CALL NO.
b. Unencumber and reallocate $580,465 in prior year funds within the Mobile Source Air Pollution
Reduction Trust Fund for salary and expense items associated with the Climate Change Plan

work. $-0-

General Services

ADOPTED 13-0 M-12

56.  Appropriate $2,548,000 from the Unappropriated Balance line item entitled “GSD - New City Facilities”
for GSD services to the new Emergency Operation Center/Police Operations Center/Fire Dispatch

Center and other facilities opening in the 1st Quarter of 2008-09. $-0-
Housing
ADOPTED 13-0 M-12
57. Increase funding and technical adjustments within the Contractual Services Account to re-distribute
funds between programs, increasing the account total by $57,691, to be offset by Special Fund
revenue. $-0-
ADOPTED 13-0 M-12
58. Provide $80,000 to hire a consultant for the Rent and Code Outreach Program, to be offset by program
revenue from Rent (50 percent} and Code (50 percent). $-0-
ADOPTED 13-0 nM-12

59. Add funding and resolution authority for 1 Programmer Analyst lil, 1 Programmer Analyst IV, and 1
Systems Programmer to maintain the Code, Compliance and Rent Information System, and reduce
contractual services funding, for a net savings within special funds ($656,639 direct costs/$92,848

indirect costs). $-0-
ADOPTED 13-0 M-12
60. Add $100,000 for transportation costs for Housing Inspectors, pending MOU negotiations, to be offset
by special funds. $-0-
ADOPTED 13-0 M-12
61. Revise budget schedules to reflect current revenue estimates for the Systematic Code Enforcement
Program and Rent Stabilization Trust Fund. $-0-

ITA, City Clerk, Fire, Board of Public Works and Children, Youth and Their Families

ADOPTED
AS AMENDED 13-0 M-58
{See Motion #20)

62. Transfer funding ($7,035,636) and the position authorities back to the following departments for IT
positions consolidated into ITA:
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a. City Clerk: 2 Senior Systems Analyst lls, 1 Senior Systems Analyst | and 4 Systems
Analyst lIs (3604,692 direct cost/ $197,772 indirect cost);

b. Fire: On regular authority- 1 Director of Systems, 1 Secretary, 1 Data Conirol Assistant i, 1
Clerk Typist, 1 Programmer Analyst IV, 1 Database Architect, 11 Systems Analyst lis, 5 Senior
Systems Analyst Is, 4 Senior Systems Analyst lls, 4 Geographic Information Specialists, 1
Geographic Information Systems Supervisor |, and 1 Drafting Aide; and on resolution authority-
2 Programmer Analyst lils, 6 Systems Analyst lls, and 5 Senior Systems Analyst Is ($3,750,120
direct cost/ $1,240,596 indirect cost);

C. Board of Public Works: 1 Director of Systems, 1 Senior Systems Analyst Il, 1 Senior Systems
Analyst |, 3 Systems Analyst I, and 3 Fiscal Systems Specialist | ($867,804 direct cost/
$274,538 indirect cost); and

d. Children, Youth and Their Families: 1 Systems Analyst 1I ($74,520 direct cost/ $25,596 indirect
cost).

Instruct ITA to meet with the affected General Managers to determine the level of IT services needed,
any specialized services required, how a consolidation of IT positions into ITA can assist user
departments with achieving their goals in a timely manner and without jeopardizing public safety, and
any added value ITA will provide.

ITA/Police

ADOPTED 13-0 M-14

63. Transfer $2,000,000 from ITA to LAPD for the LAPD's replacement technology program. $-0-
Planning

ADOPTED 13-0 M-14

B64.  Add funds and six resolution authorities (one Senior City Planner; one City Planner, three City Planning
Associates; and one Senior Clerk Typist), overtime and expense for the Environmental Impact Report
(EIR) Review Unit, to be offset by fee and special fund receipts ($398,545 direct cost/$40,055 indirect
cost). $-0-

Public Works- Sanitation

ADOPTED 13-0 M-14

65. Restore and transfer regular position authority for 1 Public Information Director I, 1 Public Information
Director |, 2 Principal Public Relations Representatives, and 1 Graphics Designer from the Board of
Public Works to the Bureau of Sanitation with funding ($479,099) to be provided by the Sewer
Construction and Maintenance Fund and the Citywide Recycling Trust Fund ($434,594 direct cost/
$44,505 indirect cost). $-0-

ADOPTED 13-0 M-14

66. Provide $600,000 for continuation of the City's Alternative Technoibgy Study, to be funded by the
Sunshine Canyon Franchise Fee, Integrated Solid Waste Management Fund $-0-
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Telecommunications Development Account

ADOPTED 13-0 M-15

67. Restore funding for Channel 36 and provide additional capital costs for new equipment and for public
access video on demand over the Internet, for a total of $.605M, as follows:

a. Recognize prior year savings totaling $350,000 and increase appropriation to Grants to Third
Parties (Citywide Access Corp. - Channel 36) by this amount;

b. Reallocate within the TDA $255K from PEG Reserve Fund to Grants to Third Parties {Citywide
Access Corp. - Channel 36) for capital costs.

c. Instruct the CAO to report back with a long-term strategy for funding Channel 36. $-0-

INSTRUCTIONS AND TECHNICAL ADJUSTMENTS

General

ADOPTED 13-0 | M-15

68. Instruct the City Attorney to prepare and transmit without delay all necessary ordinances specified
herein.

ADOPTED 13-0 M-15

69. Request the City Attorney to report on a bi-monthly basis fo the Budget and Finance Committee on the
status of liability claims and outside legal counsel costs, the latter to include proprietary department
expense.

ADOPTED '
AS AMENDED 13-0 M-66
(See Motion #28)

70. Instruct that any layoffs in connection with the 2008-09 Budget are to be transmitted to the Council for
approval prior to implementation.

ADOPTED 13-0 M-15
71a

71. Adopt recommendations contained in Exhibit H with the following changes:

a. Authorize the issuance of Tax Revenue Anticipation Notes for short-term cash flow needs and
to make the full advance payment to both the City Employees' Retirement System and the Fire
and Police Pension System.

ADOPTED 13-0 M-34

b. Relative to the Tax Reform Fund, instruct the City Attorney to prepare an ordinance to suspend,
for one-year, the requirement to set aside funds in FY2008-09. Changes beyond FY 2008-08
will be submitted to the appropriate policy committee of the City Council for consideration.
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TAKEN

ADOPTED

c.
ADOPTED
71d-i

d.

e.

f.

g.

h.

i.
ADOPTED

J:
ADOPTED
71k-l

k.

VOTE ROLL CALL NO.

13-0 M-34

Relative to the Affordable Housing Trust Fund, instruct the City Attorney to prepare an
ordinance to suspend, for one-year, the requirement to set aside funds in FY 2008-09.
Changes beyond FY 2008-09 will be submitted to the appropriate policy committee of the City
Council for consideration.

13-0 M-15

Delete the ordinance relative to the Office of Confract Compliance since funds are restored to
maintain this office as the Designated Administrative Agency.

Relative to the Solid Waste Fee, eliminate the implementation date since the ordinance wili
become effective upon the conclusion of the Propasition 218 process.

Relative to the Special Parking Revenue Fund, instruct City Attorney to prepare the requested
ordinance to amend the eligible uses, but that the provisions of the expanded uses will sunset at
the conclusion of FY 2008-09. Changes beyond FY 2008-09 must be submitted to the
appropriate policy committee of the City Council for consideration.

Relative to the sale of surplus properties, instruct City Attorney to prepare the requested
ordinance to place all proceeds of such sales into the General Fund, o the extent permissible
by law, but that such a provision will sunset at the conclusion of FY 2008-09. Changes beyond
FY 2008-09 must be submitted to the appropriate policy committee of the City Council for
consideration.

Relative to instructing the CAQ to develop a citywide advertising, naming and licensing policy,
instruct the CLA to work with the CAO and City Attorney.

Delete the AB 1280 Tax Increment action in the Proposed Budget, thereby reaffirming prior
Council action to allow funds to be held by the CRA for uses in project areas and Council
districts.

13-0 M-34

Relative to instructing the CAO to undertake a review of the City's Bureau of Street Lighting for
possible consolidation with the Department of Water and Power, direct that the CAQ work in
conjunction with the Director of the Bureau of Street Lighting on this analysis.

13-0 M-15

Relative to instructing the CAO to report on special events and reimbursement mechanisms,
delete this instruction inasmuch as this effort is ongoing and the release of a joint CAO/CLA
report is imminent.

Relative to instructing the City Attorney, with other City departments, to report on revising and

updating Quimby fees and allowing greater flexibility in expending funds, delete this
recommendation inasmuch as this effort is already ongoing.
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ADOPTED 130 M-17

72. Authorize the CLA and CAO to make mlnor and technical adjustments to accomplish the intent of the
changes proposed herein.

City Clerk

ADOPTED 13-0 M-17

73. Authorize the City Clerk to use excess revenue in the Business Improvement Trust Fund for BiD
auditing.

ADOPTED 13-0 | M-17

74. Exempt from the managed hiring program all election related positions, consistent with previous
practice during election cycles.

Commission on the Status of Women

ADOPTED 13-0 M-17

75. Restore regular authority for 1 Project Assistant proposed for deletion in exchange for 1 Management
Analyst |l, as requested by the Commission.

Cultural Affairs

ADOPTED 13-0 M-18

76. Approve technical adjustments to correct the following organization names listed under Cultural Affairs
Special Appropriations: Polish American Film Festival; Pharmaka; Community Pariners FBO Outlaw &
Order; SINERGY Theatre Group/Grupo de Teatro SINERGIA; Kim Eung Hwa Korean Dance Academy;
Performing Arts Center of Los Angeles County; Southern California Center for Nonprofit Management;
Lionel Popkin; National Council for Jewish Women, Inc.; Duncan Gilbert.

Fire

ADOPTED
AS AMENDED 13-0 M-50

77. Provide resolution authority, W|thout fundzng, for 18 Flre Captain | positions that were deleted |n the
Proposed Budget * ) 2

RETAIN the positions in the LAFD, with the provision that if the CAO’s Financial Status Report
on salary is short, the positions will be transferred to vacancies in the field. *(Parks - Smith)

(16)



ACTIONS
TAKEN VOTE ROLL CALL NO.

General Services

ADOPTED 13-0 M-35

78. Restore resolution authority, without funding, for one Sr. Management Analyst | and one Management
Analyst |l to administer the Environmentally Preferred Purchasing Program.

Mobile Source Air Pollution Reduction Trust Fund

ADOPTED 13-0 M-18
79. Make technical corrections to Schedule 10 in the Proposed Budget to correct a clerical error.

Proposition A

ADOPTED 13-0 M-18

80. Approve a technical correction to Schedule 26 to provide for replacement vehicles and to recognize
additional advertising revenues.

PW- Board
ADOPTED 13-0 M-18

81. Restore regular authority for 1 Senior Management Analyst H with funding ($126,573) to be provided by
Project Restore ($117,672 direct cost/ $8,901 indirect cost). $-0-

PW-Street Lighting

ADOPTED 13-0 M-18

82. Modify position deletions contained in the Proposed Budget to maintain flexibility for Bureau
management.

PW-Street Services

ADOPTED 13-0 M-18

83.  Authorize the continuation of the 59 resolution authorities for the Sidewalk Program and the Off-Budget
Program as unfunded authorities for the Off-Budget Construction Program; further reflect these
positions in the 2008-09 Personnel Authority Resolution.

ADOPTED 13-0 M-18

84. Exempt positions for street resurfacing and reconstruction program and those in the Off-Budget

Construction Program from the managed hiring freeze, in order to achieve the 235 mile program and to
maintain construction schedules.
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Recreation and Parks

ADOPTED 13-0 M-33

85. Restore resolution authority for 1 Chief Park Ranger, 1 Emergency Preparedness Coordinator, 1
Project Assistant, 1 Senior Clerk, and 17 Park Ranger positions in the Park Ranger Division. These
positions will be filled at the discretion of the General Manager.

Sewer Construction and Maintenance Fund

ADOPTED 13-0 M-19
86. Approve technical adjustments to correct errors in the schedule contained in the Proposed Budget.
CLOSING RECOMMENDATIONS

ADOPTED 13-0 M-72

87. Include in the 2008-09 Budget Resolution that upon approval of the City Administrative Officer,
substitute authority positions may be filled using Schedule “A” of the Los Angeles Administrative Code
or approved Memoranda of Understanding. In addition, instruct the City Administrative Officer to make
any necessary changes to the 2008-09 Departmential Personnel Ordinances to reflect said filling of
substitute positions.

ADOPTED 13-0 M-72

88. Instruct the Office of the City Administrative Officer to prepare and present to the City Council within 30
days, a listing of all resolution, substitute, and in-lieu positions needed to fulfill the intent of the Council
action on the 2008-09 Budget.

ADOPTED 13-0 ' M-72

89.  Authorize the Chief Legislative Analyst and Office of the City Administrative Officer to make minor and
technical adjustments to fulfill the intent of the Budget actions, and request the City Attorney, with the
assistance of the CLA and the CAO, to prepare and present a resolution for the adoption of the 2008-
09 Budget for the General Government of the City of Los Angeles as submitted by the Mayor on April
21, 2008, as modified by this report.

THAT THE CITY COUNCIL APPROVE THE FOLLOWING RECOMMENDED CHANGES TO THE FISCAL
YEAR 2008-2009 PROPOSED BUDGET (Recommendations 90-126):

ADOPTED 13-0 M-20

90. Deferral of CERS payment: We recommend that the City Councii not approve the Mayor's Proposal
to defer the 4th quarterly payment to the City Employees' Retirement System to 2009-10, and include
the entire annual payment in the Tax and Revenue Anticipation Notes {TRANs) issue {o enable this
payment to be made in full in July 2008. This will allow the City to receive a prepayment discount,
although the net cost of reinstituting this practice is about $70M in 2008-09. This action, however, will
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eliminate the long term impact and save the City millions of dollars in future years from making annual
payments to amortize this proposed payment deferral. Further, reducing the Reserve Fund would be
more favorably viewed by credit rating agencies than the payment deferral, according to the City's
general financial advisor.

ADOPTED 13-0 M-20

91. AB 1290 Funds: We recommend that the City Council not approve the Mayor's proposal to receive AB
1290 Tax increment funds from the CRA for the General Fund, and continue to allow CRA to retain
these funds for use in the redevelopment project areas in which they are generated.

ADOPTED
AS AMENDED 13-0 M-57
{See Motion #19)

92. Budget Stabilization Fund: Adopt, in concept, a new chapter to the City's Financial Policies that
would provide for the establishment of a Budget Stabilization Fund (BSF) to prevent overspending
during prosperous years and then experience extreme difficulty maintaining service levels during lean
years. This policy would require compulsory saving when the economy is strong and actual revenue
exceeds the projected revenue target at the time the budget is adopted in the spring. Savings accrued
in the BSF would be available to supplement the budget for primarily one-time purposes, and the
highest priority would be for funding deferred expenditures from prior fiscal years, as defermined in
accordance with the Capital and Infrastructure Policy, discussed below. BSF funds could only be
expended during fiscal years when actual revenue is less than the projected revenue target at the time
the budget is adopted. A BSF will smooth out the peaks and valleys of economic cycles, allowing
revenues available to the City each fiscal year to be more predictable.

RECEIVED
AND FILED 13-0 Unanimous Vote

(See Motion #19)

03. Instruct the CAO and CLA to develop a draft Budget Stabilization Fund policy as a new chapter to the -
City's Financial Policies, as discussed above, and submit such policy for consideration by the Budget
and Finance Committee within 45 days.

~ ADOPTED 13-0 M-21

94, Capital and Infrastructure Funding Policy: The Capital and Infrastructure Funding Policy states that
"To the extent possible, the City shall annually budget one percent of General Fund revenue to fund
capital or infrastructure improvements." Because of financial constraints, the Mayor's Proposed Budget
provided $20.08M for infrastructure improvements, which equates to 0.45% of the General Fund
according to the CAO Supporting Documents. If the recommendations in this report are adopted,
funding for infrastructure will increase to about $24.74M, or 0.55% of the General Fund. The balance of
$24M needed to meet the full 1% goal of the Capital and Infrastructure Policy and would be the type of
deferred expenditure that should be a priority for use of BSF monies. We further recommend that in
conjunction with establishment of the Budget Stabilization Fund, a mandate to track expenditure
deferrals from year to year be instituted. For example the deficit of $24M resulting from not meeting the
goal of the Capital and Infrastructure Funding Policy will be tracked from year-to-year and will be the
first priority for aliocation of funding when available for use from the BSF.
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ADOPTED 13-0 M-21

95. Instruct the CAO to begin to track the amounts from adopted budgets, beginning in 2008-09, that are
needed to comply with the Capital and Infrastructure Policy. These deficits, and other expenditure
deferrals shall have priority for funding from the Budget Stabilization Fund, when conditions are met for
expenditure.

ADOPTED 13-0 M-36

96. Instruct the CAO and CLA to develop a draft Annual Fee Studies Policy as a chapter to the City's
Financial Policies, and submit for consideration to the Budget and Finance Committee within 45 days,
that would mandate all Council-controlled departments to conduct a review of fees charged for services
provided, including the actual cost for providing services as compared to receipts generated, and
adjustments necessary to achieve full cost-recovery. Further, Annual Fee Studies should be completed
and submitted with recommendations to Council by December 31 each year.

Budget Review
ADOPTED 13-0 M-22
97. To provide the Council with comprehensive information on each department budget:

a. Instruct all department heads to submit to Council, by September 30, 2008, its 2008-09 budget,
displaying services provided, level of services, basis on which service level is determined,
number of employees providing each service, administrative costs, contractual services, etc.

b. Instruct the CAO to dévelop the format for departmental budget information submissions to

permit a thorough review of all funds and resources available to each department and the
services provided.

c. Instruct the CAQ and the CLA to report to Council by July 1, 2008 with a plan to begin a zero-
based budget review of 5 or 6 departments annuaily, beginning in 2008-09.
ADOPTED 13-0 M-54
AS AMENDED
(See Motion #17)

98. instruct the CAO and CLA to submit to Council by July 1, 2008, a proposed process to conduct the
necessary in-depth review of each department's operations. The goal of this process is to establish the
collective priorities of the Council and to reach a consensus regarding mandated and essential services
in order to determine a hierarchy of priorities. Further, provide the following to assist in this process:

a. Expenditure reduction targets and scenarios to balance the budget for 2009-10 to eliminate the
projected budgetary shortfall of $293.1M for all Council-controlled departments, except for
sworn salaries;

b. The services that the City is required to provide by Charter or other legal mandate;

c. Examples of technology, staffing, resource deployment, financial controls, etc. used by other
cities which, if instituted in Los Angeles, could generate savings;
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d. Status of reporting to the EERC regarding negotiation of various options put forth by
management and labor to mitigate budgetary shorifalls on the horizon; and

e. A detailed analysis of the Coalition of LA City Unions proposal on retirement incentives, the
conditions under which projected savings may be achieved, an evaluation of short-term versus
fong-term impacts, historical experience with such incentive packages, and other pertinent
information in order for the Council to make an expeditious and informed decision. CAO to
report to the Budget & Finance Committee within 30 days.

Evaluating Budgetary Compliance and Control

The following budgetary reporting process and protocols are recommended to assist the Budget and Finance
Committee in its efforts during the fiscal year and on a go-forward basis:

ADOPTED 13-0 M-23

99. Instruct the departments to continue to report to the CAO in the standardized framework for reporting
departments’ compliance with the City's Financial Policies including, but not limited to: Uniform
departmental reporting for tracking and analyzing actual expenditures vs. budget; actual outcomes by
program vs. work program approved by the Council in conjunction with the Budget.

ADOPTED 13-0 M-23

100. Instruct all departments with pending fee increases that are included in the Proposed Budget, with the
assistance of the City Attorney, to report back to Council no fater than June 1, 2008 with ordinances to
effectuate the change in fees to ensure estimated revenue included in the 2008-09 Budget is realized.
Further, instruct all departments to review their fee structures annually and to report to the Budget and
Finance Committee by January 1, 2009 with ordinances, status reports or negative replies.

ADOPTED 13-0 M-23

101. Continue the Managed Hiring Freeze for 2008-09 and instruct the CAQO to report back in conjunction
with the Financial Status Reports on employment levels and other hiring controls as may be
appropriate.

ADOPTED 13-0 M-23

102. Instruct all City department and bureau heads to promptly notify the CAO of shortfalis in their budget or
revenues so that they may be reported in the CAO's financial status reports.

ADOPTED 13-0 M-23
103. Instruct the CAO to provide bi-monthly or more frequent, if necessary, financial status reports on
revenues and expenditures, the status of the Reserve Fund, departmental hiring, projected shortfalis

and recommendations to protect the City's fiscal health, including, but not limited to, the following
information:
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a. Revenue: Actual revenue collections; projections of potential shortfalls or surplus revenue, as

compared to the Budget; date on which adjusted fees were effective; departments which have
not submitted ordinances necessary to implement adjusted fees included in the Adopted
Budget; review of parking validations provided by departments; and recommendations for
remedial action to achieve revenue projections, if necessary.

b. Expenditures: Actual expenditures by department and program; comparison to expenditure
plan; recommendations for any remedial action necessary to remain within budget.

c. Overtime: Highlight departments' overtime usage including detail, by department, the purposes
(function/program, etc.) for which overtime was expended; the dollar amount and number of
hours expended for each purpose; dollar amount budgeted vs. dollar amount remaining for the
fiscal year; any projected shortfalls or surpluses, based on actual experience. Include detail on
DOT overtime usage.

d. Programmatic or functional outcomes: Actual ocutcomes, by department, program or function
during the reporting period, as compared to plan; an analysis of any deviation and
recommendation for remedial action, as necessary.

e. Personnel hiring, by department, actual vs. authorized, net of positions to be held vacant in
order to achieve budgeted savings. Also include the number hired, classification and
activity/program to which personnel are assigned.

ADOPTED 13-0 M-24

104. Recommend that the Budget and Finance Committee hold quarterly budget hearings, similar to those
held during its annual consideration of the Proposed Budget, to do the following:

a. Afford the Council an opportunity to focus on long term budgetary reductions necessary to put
the city in an improved position to weather the projected period of minimal revenue growth; and
b. Focus on departments in jeopardy of over expending budget allocations and those departments -

which are not achieving outcomes anticipated by the Council.

ADOPTED 13-0 M-24
AS AMENDED

105. Request the Airports, Harbor, Water and Power *and Community Redevelopment Agency to report
to the Budget and Finance Committee no later than September 2008, with their adopted financial
policies, using the City's Financial Policies as a model. Highlight areas in which there may be
inconsistencies with the City's Financial Policies, including explanations as to why an identical policy
may not be feasible. *(Parks - Greuel)

ADOPTED 13-0 M-55
TO DELETE
(See Motion #18)
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ADOPTED 13-0 M-24

107. Instruct the CAO to report to the Budget and Finance Committee with a Capital Program Financing
Policy for purposes of long-term planning and budgeting. Review all delayed/deferred capital
maintenance and repair needs for incorporation into this policy.

ADOPTED 13-0 M-24

108. Request the City Attorney to report on a bi-monthly basis to the Budget and Finance Committee on the
status of liability claims and outside legal counsel costs, the latter to include proprietary department
expense. Such reports to include the following: available balance; encumbered balance; expenditures
to date; projected needs for balance of fiscal year; and, if more funds are needed, specify the corrective
actions being taken to contain costs.

Financial Policies Compliance

ADOPTED 13-0 M-25

109. Reserve Fund: The actions contained in this Report will reduce the Reserve Fund by a net $5M, which
includes approximately $6M in corrections o the Proposed Budget. While the Mayor's Proposed
Reserve Fund is $192.3M, the Proposed Budget employed an accounting shift for the civilian pension
payment which would defer an $81M obligation to future years. Actually, it could be argued that the
Reserve Fund halance in the Proposed Budget was achievable only by shifting the 4th quarter payment
to CERS rather than use the Reserve Fund. The Reserve Fund balance resulting from the actions
recommended in this report is slightly reduced (from $192.3M to $187.4M), but the long term impact of
the pension payment deferral is eliminated. The Emergency Account of the Fund is maintained at
$123.1M, with the remaining $64.3M in the Contingency Account. If the recommendations in this report
are adopted with no further expenditure changes, the Reserve Fund will be at $187.4M or 4.19%.

ADOPTED 13-0 M-38

110. Capital and Infrastructure Funding Policy: The Capital and Infrastructure Funding Policy states that "To
the extent possible, the City shall annually budget one percent of General Fund revenue to fund capital
or infrastructure improvements." Because of financial constraints, the Mayor's Proposed Budget
provided $20.08M for infrastructure improve, which equates to 0.45% of the General Fund according to
the CAO Supporting Documents. If the recommendations in this report are adopted, funding for
infrastructure will increase to about $24.74M, or 0.55% of the General Fund.

Recognize Potential Interim Shortfalls and Potential Interim Costs

ADOPTED 13-0 M-25
111.  Recognize the following potential inferim revenue shortfalls and potential interim costs during FY2008-
09:
a. Property based revenue, if the real property market experiences greater decline in sales value
and aclivity than anticipated in the revenue forecast.
b. Revenue from the State, unprotected by Proposition 1B, may be retained by the State o help

close its budget gap.
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C. Salary accounts, if short-term layoff savings are not realized and departments are unable to fully
absorb additional budget reductions.

d. Various overtime accounts, based on current experience
e. Various expense accounts, if departments are unable to absorb additional budget reductions.
f. Outside counsel, based on current and historical funding requests.

g. Liability Claims.
h. Petroleum products, due to market volatility.

i GSD, Office of Public Safety shortfalls totaling $3.4M, including As-Needed Salaries, overtime
and contractual services.

j- GSD, As-Needed Salaries totaling approximately $0.7M, due to lack of cost-of-living adjustment
for seven years.

k. GSD, field equipment expense totaling $3.2M, due to lack of CPI adjustment:for four years and
increased field operations to support service delivery departments

L. GSD, hiring hall salaries and benefits accounts totaling $0.78M, due to underfunding of
accounts and insufficient regular staff.

ADOPTED 13-0 M-26
112. Newly Authorized or Restored Position Authorities.

In an effort to control salary costs and to compel all departments to operate within budgeted funds,
freeze in the Personnel Authority Resolution (PAR) all restored and newly authorized, unfunded
positions that have no special fund reimbursements available if filled. As sufficient salary savings
accrue to fund such positions for the remainder of the fiscal year, hiring for those positions may be
approved in accordance with the managed hiring freeze. This instruction will not apply to classifications
which have been previously exempted from the managed hiring freeze.

Instructions and Technical Adjustments

ADOPTED 13-0 M-26

113. Instruct all departments with pending fee increases to report back to Council no later than June 1 with
ordinances to effectuate the change in fees to ensure estimated revenue included in the 2008-08
Budget is realized, and further instruct the CAO, with the assistance of the Office of Finance to submit
their analysis and recommendations relative to the Police Commission’s reports on Fees for Special
Services and Police Permits (new and renewal) by June 1, 2008.

ADOPTED 13-0 M-26

114.  Instruct the City Clerk to agendize for Council, without going through the Committee referral process, all
ordinances necessary to implement the 2008-09 Adopted Budget.
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RECEIVED
AND FILED 13-0 Unanimous Vote

115. Approve the hiring of positions in 2007-08, and instruct the CAO and CLA to monitor the budgetary
status of all departments, bureaus and offices and to report back in conjunction with the Financial
Status Reports on the continuation of this blanket policy, selective application of a hiring freeze, or
other hiring controls as may be appropriate.

ADOPTED 13-0 M-26

116. Instruct the CAO to provide bi-monthly or more frequent, if necessary, financial status reports on
revenues and expenditures, the status of the Reserve Fund, departmental hiring, projected shortfalls
and recommendations to protect the City's fiscal health.

ADOPTED 13-0 M-26

117.  Instruct all City department and bureau heads to promptly notify the CAQ of shortfalls in their budget or
revenues so that they may be reported in the CAQO's financial status reports.

Mayor

ADOPTED 13-0 | M-27
118a-g

118. Request the Mayor’'s Office of Gang Reduction and Youth Development to report back to Council after
the June 2008 RFP process, and bi-monthly thereafter, relative to the status of implementing the
consolidation of Gang Reduction and Youth Development programs within the Mayor's Office,
including, but not limited to the following:

a. Close-out of the LA Bridges Program,

b. Efforts to minimize the impact of LA Bridges program closure on current service recipients;
C. Procurement of new gang prevention and intervention services
d. Establishment of evaluation and accountability measures;
e. Efforts to facilitate community involvement;
f. Status of services outside of the 12 Gang Reduction Zones; and
g. Contract awards to new agencies, prior to the execution of such agreements.
ADOPTED 13-0 M-37
h. Feasibilty of providing continuation funding for gang reduction intervention and youth

development in the Venice Area, inasmuch as it is not a designated Gang Reduction and Youth
Development Zone.
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ACTIONS

TAKEN VOTE ROLL CALL NO.
ADOPTED 13-0 M-37
AS AMENDED

119. Request the Controller to complete and transmit to the Council a performance audit of gang prevention,
intervention and re-entry programs in the Office of the Mayor, no later than January 2010 (18 months
from the commencement of program implementation), including, but not limited to:

a. An assessment of the effectiveness of the placement of these programs within the Office of the
Mayor;
b. A recommendation to either continue these programs in the Office of the Mayor or to transition

them to a new City department; and,

C. Notify the Council through Financial Status Reports, if additional funds are necessary in 2008~
09.

REQUEST a report back in September on the following:
1. Evaluation criteria for new programs.

2, Efforts in the areas not included in the 12 Gang Reduction Zones.
*(Rosendahl - Cardenas}

Police
ADOPTED 13-0 M-27

120. Instruct the CAO, with the assistance of the LAPD, to report to the Public Safety and the Budget and
Finance Committees on recommendations to finance 9,300 replacement hand-held radios, with
acquisition of 4,650 in FY 2008-09 and 4,650 in FY 2009 10. Analysus of financing options should
include deferred payments for 12 months.

ADOPTED 13-0 M-27

121. Instruct the CAO, with the assistance of the LAPD, to report to the Public Safety and Budget and
Finance Commitiees on (a) the status of Phase 1 of the in-car video project before implementing Phase
i, and {b) the Phase Il implementation plan, including costs and recommendations for financing.

ADOPTED 13-0 m-27

122. Instruct the LAPD to report to the Budget and Finance Committee on sworn overtime usage following
every 2 deployment periods. These reports will include number of hours for the various types of
overtime (e.g. court, routine patrol, investigations, end of watch, no lunch break, emergency response,
etc.). In addition, include an assessment of conirols implemented and any changes needed.

ADOPTED 13-0 M-28

123. Instruct the CAO to report back on the feasibility of funding additional positions for DNA analysis to
reduce backlog.
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ACTIONS

TAKEN VOTE ROLL CALL NO.
PW-Sanitation/EAD/CLA
ADOPTED 13-0 M-39

124. lt is the intent of the Mayor and Budget and Finance Committee to create a reorganization plan for the
Environmental Affairs Department that will maximize the City's ability to plan for its future environmental
sustainability and more fully address climafe change issues. As well, it is the shared desire of the
Mayor and Budget and Finance Committee to separately, but equally increase the City’s ability to
enforce and audit environmental reguiations and performance. Within 90 days, the Bureau of
Sanitation, Environmental Affairs, CAO and CLA to repori to RENEW LA and jointly bring forward a
plan that will:

a. Establish sustainability goals for the City of Los Angeles;

. Create mission statements for any new department or departments created in the
reorganization;
c. Prepare staffing and organizational flow charts, as well as budgetary needs;

d. Engagé the appropriate stakeholders.
PW-Board
ADOPTED 13-0 M-28
125. Instruct the CAO to examine the administrative positions being deleted in the Board of Public Works.
Payback of Utilities
ADOPTED 13-0 M-28
126. Instruct the CAQO to report on payback of utilities by departmenis and whether the programmed
payments by Library and Recreation and Parks is precedent setting.
RECEIVED 13-0 Unanimous Vote
AND FILED
MOTION 1 (Perry - Reyes)
| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to add funding to the Affordable Housing Trust Fund to be used as a local match for the
Workforce Housing Grant, as follows:
AFFORDABLE HOUSING TRUST FUND (Budget Page 209)
ADD

Special Purpose Appropriations

-Workforce Housing Grant Match $2,000,000
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ACTIONS ' '
TAKEN VOTE ROLL CALL NO.
TOTAL CHANGE $2,000,000

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-71
MOTION 2 (Perry - Reyes)

I MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to add funding to address the request of the Los Angeles Homeless Services Authority to provide
additional case management services and to cover increased operating expenses, as follows:

GENERAL CITY PURPOSES {(Budget Page 172)
INCREASE
Homeless Sheiter Program $849,679
TOTAL CHANGE $849.679

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-69
*AS AMENDED
MOTION 3 (Perry - Reyes)

| MOVE that the Budget and Finance Committee report on the Mayors Proposed Budget for 2008-09
‘be amenciecf to restore fundzng for 48—pesmms—{4—Heusmg—qu—Rlanmng—Eeenem+e—Analyst—3-SF~Glepk

ctHeg

Eundmg—feF 1 Deputy Clty Attorney 1E Reso!utlon Authonty posmon to support the Affordable Houssng Trust
Fund, as follows:

HOUSING (Budget Page 98)

CAalarimaa sararal M

T LATEAT T e b T T TR 3 )

Related { :gph: A4 784
L T, 1T
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ACTIONS
TAKEN VOTE ROLL CALL NO.

CITY ATTORNEY (Budget page 45)

INCREASE
Salaries - General $108,273
Related Costs 30,681
$138,954
TOTAL CHANGE $1.726.853

*(Parks - Greuel)

Change such other affected totals, subtotals, summaries, scheduies or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 12-0 : M-40
MOTION 4 (Reyes - Greuel)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to instruct the Department of Transportation {o give first priority to the installation of traffic signals
at the intersection of Cypress Avenue and Future Street adjacent to the new Los Angeles State Historic Park.

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-41
MOTION 5 (Greuei - Garcetti)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to approve an expansion to the City’s parking meter technology program by up to an additional
3% or 1,200 spaces, which would expand the scope of the pilot project from 15% of the existing 40,000
metered spaced up to 18%, including any new parking meter areas: There are no additional costs to the
Budget associated with this instruction.

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
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ACTIONS
TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 M-42
MOTION 6 (Perry for Hahn - LaBonge)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to instruct the Harbor Department to report on the specific Los Angeles Waterfront projects for the
2008-09 Fiscal Year as well as on its long-term funding plan inasmuch as the investment into the Waterfront
Redevelopment should remain a top priority.

TOTAL CHANGE 3 -0-
Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-43
*AS AMENDED

MOTION 7 (Greuel - Rosendahl)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to add funding and five resolution authorities (one Senior Management Analyst |; three
Management Analyst lI; one Transportation Engineering Aide 1) to assist in addressing the backlogs in the
Preferential Parking District (PPO) and Overnight Parking District Program (OPD) requests, to be fully
reimbursed by increasing preferential parking permit fees from $22.50 to $34.00, visitor parking permits from
$15.00 to $22.50, guest parking permits from $1.50 to $2.50, as follows:

TRANSPORTATION (Budget Page 142)

INCREASE
Salaries - General ' $326,589
Equipment $122,000
Expense $600,000
Related Cost $326,588
$1,375,177

DETAILED STATEMENT OF RECEIPTS (Budget Page 268)

INCREASE
Licenses, Permits, Fees & Fines $1,375,177
TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
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ACTIONS
TAKEN VOTE ROLL CALL NO.

*REQUEST the City Attorney to expedite the ordinance required for implementation. *(Greuel - Parks)

ADOPTED 13-0 : M-44
*AS AMENDED

MOTION 8 {Greuel - Parks)

| MOVE that the Budget and Finance Commitiee report on the Mayor's Proposed Budget for 2008-09
be amended to instruct the Bureau of Street Services and the CAO, CLA and DOT *and other departments,
as appropriate, to report back at the appropriate time on the impact of the State Budget May Revise on the

City’'s expenditures-ef Propesition-1B-Funds budget. *{Greuel - Parks)
TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to medifications hereinabove made.

ADOPTED 13-0 M-45
MOTION 9 (Weiss - Smith - et al.)

| MOVE that the Budget and Finance Commitiee report on the Mayor's Proposed Budget for 2008-09
be amended to add resolution authority, without funding, for 16 pesitions in the Police Department, as follows:
10 - Criminalist |, 1 - Supervising Criminalist, 1 - Chief Forensic Chemist |, 2 - Laboratory Technician |, 1 -
Systems Analyst Il, 1 - Criminalist 1l in the Scientific Investigation Division.

TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are .
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-46
MOTION 10 (LaBonge - Parks)

I MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to: 1) instruct the Bureau of Street Lighting (BSL) and the Department of Water and Power (DWP)
to create an executive task force to look at potential efficiencies that may result from consolidation of street
lighting functions from both entities; 2) instruct the City Aftorney and the CLA to report on any legislative
amendments that would be required for the consolidation of BSL info DWP; and, 3) instruct the task force, and
the City Attorney to forward all findings to the CAO and CLA.

TOTAL CHANGE $-0-

Change such other affected fotals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
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ACTIONS
TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 M-47
MOTION 11 (LaBonge - Parks)

I MOVE that the Budget and Finance Committee report on the Mayor’s Proposed Budget for 2008-09
be amended to restore 5 positions without funding in the Information Technology Agency for the 3-1-1 morning
shift, consisting of 2 Sr. Communication Operator | and 3 Communications Information Representative Il
positions, as follows:

TOTAL CHANGE -0~

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-48
MOTION 12 (Cardenas - Garcetti)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to authorize 1 Community Program Assistant | without funding to the Police Department to assist
with the Human Trafficking Program as follows:

TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-70
AS AMENDED ‘

MOTION 13 (Cardenas - Alarcon)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to instruct the CAO to add $500,000 to the Department of Animal Services to provide for
increased operating hours, during the summer months, at all animal shelters, upon identification of
unencumbered funds from prior fiscal years by the Los Angeles Police Department and General Services
Department, for this purpose.

TOTAL CHANGE ~0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

INSTRUCT the Department of Animal Services to report back on canvassing dog licenses as a potential
revenue generator. *(Cardenas Rosendahl)
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ACTIONS h '
TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 M-51

MOTION 14 (LaBonge for Hahn - Rosendahl)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to instruct the Community Development Department to identify $120,000 (General Fund or
Community Development Block Grant) to fund a continuation of operations at the day laborer site in Harbor
City, as well as $60,000 for relocation to the new site, inasmuch as the existing site will no longer be
operational and report to council in 30 days.

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
ADOPTED 13-0 M-52
MOTION 15 (Parks - Huizar)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to authorize one Chief Custodian Supervisor |, one Head Custodian Supervisor - Night, two
Senior Custodian !l - Night, one Building Repair Supervisor, one Building Repairer ll, four Building Operating
Engineers, one Air Conditioning Mechanic, one Electrician - Night, and one Plumber in the General Services
Department to provide services for new facilities, inasmuch as funding for these positions has been inciuded in
the Budget and Finance Committee report recommendations;

TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are necessary to
conform to modifications hereinabove made.
ADOPTED 13-0 M-53
MOTION 16 (Huizar - Parks)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to include the Bringing Back Broadway Parking Projects as one of the anticipated parking projects
added to the MICLA financing schedule with the amount to be determined at a later date.

TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
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ACTIONS
TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 ‘ M-54
MOTION 17 {Garcetti - Greuel - et al.)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to direct the CLA and CAO, in consultation with the Mayor’s Office, to report to the Budget and
Finance Committee within 90 days with a plan on how to implement a strategic budget review process for all
City departments.

TOTAL CHANGE 3 -0-
Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-55
MOTION 18 (Garcetti - Greuel - et al))

| MOVE that the Budget and Finance Committee report on the Mayor’'s Proposed Budget for 2008-09
be amended to instruct the CAQO to report to the Executive Employee Relations Committee regarding
negotiation of various options put forth by management and labor to mitigate budgetary shorifalls on the
horizon; and a detailed analysis on the proposed retirement incentives, conditions under which projected
savings may be achieved, an evaluation of short-term and long-term fiscal impacts, historical experiences with
similar programs and other pertinent information required for an expeditious and informed decision; and to
further delete ltem No. 108, page 38 of 42 inasmuch as the necessary reporting will be accomplished through
the amendment of ltem No. 97 of the Committee Report.

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-57
MOTION 19 (Garcetti - Greuel - et al.)

I MOVE that the Budget and Finance Committee report on the Mayor’'s Proposed Budget for 2008-09
be amended to Adopt, in concept, a commitment by Mayor and Council to develop and add a new chapter to
the City’s Financial Policies that would provide for the establishment of a Budget Stabilization Fund {BSF). The
conceptual purpose of the BSF is to prevent overspending during prosperous years thereby mitigating extreme
difficulty in maintaining service levels during lean years. Instruct CLA/CAO in consultation with Mayor and
Controller to report to Budget and Finance Committee on the creation of a BSF by 10/31/08. As a complement
to the Reserve Fund, this policy would require compulsory saving when the economy is strong and actual
revenue exceeds the projected revenue target at the time the budget is adopted in the spring. Savings accrued
in the BSF would be available to supplement the budget for primarily one-time purposes, and the highest
priority would be funding deferred expenditures from prior fiscal years, in accordance with the Capital and
Infrastructure Policy, discussed below. BSF funds could only be expended during fiscal years when actual
revenue is iess than the projected revenue target at the time the budget is adopted. A BSF will smooth out the
peaks and valleys of economic cycles, allowing revenues available to the City each fiscal year to be more
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ACTIONS o
TAKEN VOTE ROLL CALL NO.

predictable; to Delete item No. 93, page 93 of 42 inasmuch as the necessary reporting will be accomplished
through the amendment of item No. 92.; and to Amend all items with reference to Budget Stabilization Fund
accordingly to reflect the changes to item 92 as amended.

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-58
MOTION 20 (Garcetti - Greuel - et al.)

I MOVE that the Budget and Finance Committee report on the Mayor’s Proposed Budget for 2008-09
be amended to Delete 9 positions in the Board of Public Works consisting of 1 Director of Systems, 1 Senior
Systems Analyst il, 1 Senior systems Analyst |, 3 systems Analyst il, and 3 Fiscal Systems Specialist |, and to

delete 1 position in the Commission on Children, Youth and Their Families of 1 Systems Analyst lI, as follows:

BOARD OF PUBLIC WORKS (Budget Page 122)

DECREASE
Salaries 867,804
Related cost 274 538
$1,142,340
COMMISSION OF CHILDREN, YOUTH &
THEIR FAMILIES (Budget Page 51)
DECREASE
Salaries 74,520
Related cost 25,506
$100,1186
INFORMATION TECHNOLOGY AGENCY (Budget Page 103)
INCREASE
Salaries 042 324
Related Costs 300,132
$1,242,456
TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

(35)




ACTIONS

TAKEN VOTE ROLL CALL NO.
ADOPTED 13-0 M-59
AS AMENDED

MOTION 21 (Parks - Greuel)

I MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to increase appropriations to the LAPD for Civilian Salaries, to be funded from additional
reversions in excess of what will be needed in the 2007-08 Year End Adjustment Report, as follows:

REVERSIONS (Budget Committee Report, Page 17. No. 4) {$700.000)
*($750,000)
POLICE (Budget Page 188)
INCREASE
*($750,000)
Salaries - General ($700.000)
*(Parks - Greuel)
TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporiing data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-60
MOTION 22 (Garcetti - Greuel - et al.)

[ MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09 -
be amended to instruct that the current balance in the Official Visits of Dignitaries line item be split between
Mayor and Council.

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-61
*AS AMENDED
MOTION 23 (Garcetti - Greuel - et al.)
| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09

be amended to reduce a portion of the additiona! Special Parking Revenue Fund (SPRF) receipts from the sale
of the Mangrove Property from $18.3M to $8.3M and provide funding for the Urban Area Security Initiative.
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ACTIONS D h
TAKEN VOTE ROLL CALL NO.
SPECIAL PARKING REVENUE FUND (Budget Page 214)
INCREASE

Reimbursement to General Fund to pay for eligible DOT costs ($10,000,000)
MAYOR (Budget Page 107)
INCREASE

Expense $682,000

($10,000,000)

TOTAL CHANGE
*(Garcetti - Greuel)

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-62
AS AMENDED

MOTION 24 {Alarcon - Perry - et al.)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to increase the Exira Capacity Refuse Collection Fee from $5 to $10 per month for black bins,
and from $2.50 to $5 per month for green bins, impose the current and increased fee on owners of
unregistered bins; instruct staff to proceed with all necessary notification requirements to implement this fee
increase; and instruct the CAO, CLA, and Bureau of Sanitation to report to the Budget and Finance Committee
in two weeks verifying revenues to be generated from this fee adjustment, confirming that this fee will be
consistent with the principies of full cost recovery for the Refuse collection Program; and recommend programs
to be funded from these revenues including, but not limited to the following priority programs:

Fire - Funds to restore the 18 Fire Emergency Medical Services Captains $2,000,000
Library - Additional Library Materials 500,000
General City Purposes
Homeless Shelter Program 1,000,000
Clean and Green Job Program 300,000

Board of Public Works
Business Districts Sidewalk Cleaning Grant Program through

the Office of Beauitification 1,000,000
Recreation and Parks - Targeted funding for
“Clean Parks Across Los Angeles” 1,000,000
Animal Services - Enhance hours of operation of the

Northeast Animal Care Center 1,000,000
Environmental Affairs Department - Green Business Certification

Program pursuant to CF 07-0970 (Alarcon - Rosendahl) 500,000
Capital Improvement Expenditure Program - Augment Speed Hump

Program to focus on parks and schools 1,000,000
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ACTIONS

TAKEN VOTE ROLL CALL NO.
Police Department - Develop Litter/Graffiti Enforcement Program 1,000,000

Street Sweeping - Augment funding for 600 curb miles of weekly sweeping 7,500,000
Reserve for Economic Uncertainties 2,000,000
SUBTOTAL $18,800,000

TOTAL CHANGE $0

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

AMENDING MOTION (ALARCON - SMITH)
Recommendations for Council action:

1. DIRECT the Bureau of Sanitation to impose the current Extra Capacity Refuse
Collection Fee -- $5 per month for black bins, and $2.50 per month for green bins on residents
with unregistered bins.

2. REFER consideration of the balance of the recommendations to the Energy and
Environment and Budget and Finance Committees, including but not limited to, a
fee study, notification requirements to implement the fee increase, verification
of revenues from the proposed increase, and recommended programs to be funded by
the increased revenues.

ADOPTED 13-0 M-63
MOTION 25 (LaBonge - Parks)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended instruct the CAO and CLA to report back with recommendation to provide each City department
which has contact with the public to have a position similar to Senior Lead Officer te provide public information
to all Angelenos.

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-64
MOTION 26 (Garcetti - Greuel - et al.)

I MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to provide funding for 18 positions (1-Housing and Planning Economic Analyst; 3-Sr. Clerk Typist;
3-Rehab Construction Specialist |; 3-Sr. Clerk Typist; 3-Rehab Construction Specialist I; 3- Management

Analyst Il; 3-Accountant lI; 1-Sr. Accountant |; 1-Sr. Accountant Il) in the Housing Department; and the
Reserve Fund, as follows:

(38)




ACTIONS
TAKEN VYOTE ROLL CALL NO.
AFFORDABLE HOUSING TRUST FUND (Budget Page 209)
INCREASE
General Fund $2,000,000

HOQUSING {Budget Page 98)

INCREASE
Salaries - General $1,173,115
Related Cost - 414784
SUBTOTAL $1 ,587.,899
TOTAL CHANGE 3,587

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-65
MOTION 27 (Weiss - Greuel - Alarcon)

I MOVE that the Budget and Finance Commitiee report on the Mayor's Proposed Budget for 2008-09
be amended instruct the CAO to add $400,000 to the LAPD contractual services for DNA testing upon
identification of unencumbered funds from prior fiscal years by the Los Angeles Police Department and
General Services Department, for this purpose.

Police (Budget Page 118)

TOTAL CHANGE -0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.

ADOPTED 13-0 M-66
MOTION 28 (Parks - Garcetti)

I MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to substitute the following for recommendations No. 70 “Instruct that the implementation of any
layoffs in connection with 2008-09 Budget are o be transmitted to the EERC for approval prior to
implementation and Council be notified as to the number, department and classifications of the layoffs.”

TOTAL CHANGE -0-

Change such other affected totals, subtotals, éummaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
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TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 M-67
MOTION 29 (Smith - Rosendahl)

I MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to transfer from the Emergency Management Department to the Board of Public Works one

Emergency Preparedness Coordinator |1, as follows:

BOARD OF PUBLIC WORKS (Budget Page 122)

INCREASE
Salaries-General $76,265
Related Cost 31,526

EMERGENCY MANAGEMENT DEPARTMENT (Budget Page 80)

DECREASE
Salaries-General ($76,265)
Related Cost (31,526)

TOTAL CHANGE $-0-

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to medifications hereinabove made.

ADOPTED 13-0 M-68
MOTION 30 (Wesson - Weiss)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended fo instruct the CAO with the assistance of the Planning Department to report with
recommendations for increasing the Planning public counter staff in order to reduce the current estimated one-
hour waiting period at our public counters.

TOTAL CHANGE $-0-

Change such other affecied totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
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TAKEN VOTE ROLL CALL NO.

ADOPTED 13-0 M-72
MOTION A (Parks - Garcetti)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be amended to provide that the City Attorney, with the assistance of the Chief Legislative Analyst and the City
Administrative Officer, be instructed, when preparing the Resolution for adoption of the Budget, to indicate the
amount by which appropriations (including salary related costs) are less than foreseeable revenues, as follows:

DETAILED STATEMENT OF RECEIPTS (Budget Page 268)

DECREASE

Transfer from Reserve Fund*

*Amount dependent upon the net of all other Council actions on the Budget.

Change such other affected totals, subtotals, summaries, schedules or supporting data as are
necessary to conform to modifications hereinabove made.
ADOPTED 13-0 M-72
MOTION B (Parks - Greuel)

| MOVE that the Budget and Finance Committee report on the Mayor's Proposed Budget for 2008-09
be adopted, as amended, and direct the City Attorney to present the Budget Resolution to the Council for
adoption.

| FURTHER MOVE that the City Attorney, in the preparation of the Resolution and with the cooperation
and assistance of the Chief Legisiative Analyst and the City Administrative Officer, be authorized to correct any
errors and to make adjustments within accounts to reconcile them with changes in totals and otherwise

reconcile changes as necessary so that the Resolution will conform to the Mayor's Proposed Budget as
amended by actions of the City Council.
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COUNCIL VOTE

May 19, 2008 11:22:20 AM, #l_

ITEM NO. (1) J"”“
Voting on Item(s): 1,2
Roll Call

ATLARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yeg
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*CGARCETTI Yes
Present: 13 No: 0




COUNCIL VOTE

May 19, 2008 11:23:27 AM, #2

ITEM NO. (10) W >
Voting on ltem(s): 4, 5, 6, 7a-l A
Roll Call 1§ ¢ e conn haredh
ALARCON Yes

CARDENAS Yes

GREUEL Yes

HAHN Absent

HUIZAR Yes

LABONGE Yes

PARKS Yes

PERRY Yes

REYES Yes

ROSENDAHL Yes

SMITH Yes

WEISS Yes

WESSON Yes

ZINE Absent

*GARCETT! Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:24:06 AM, #3
ITEM NO. (9)

Voting on ltem(s): 9, 10
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE

May 10, 2008 11:24:29 AM, #4 . M

M
ITEM NO. (7))
Reconsideration
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 11:25:13 AM, #5
M -5
ITEM NO. (12)

Voting on ltem(s}): 12,13,14,15,16,17,17a,17b
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:25:36 AM, #6 >
ITEM NO. (18) M
Voting on ltem(s): 18,19,20,21,22

Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
a4
May 19, 2008 11:25:58 AM, #7 N’
ITEM NO. (23)

Voting on ltem(s): 23,24,25,26,27,28,29,30,31
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:26:49 AM, #8
-%
ITEM NO. (32) M

Voting on ltem(s): 32,33,35,36,36a,36b,36¢,36d,36e
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:27:59 AM, #9 o
. W
ITEM NO. (38)

Voting on Item(s): 38,40,41,42,43,44,45
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:28:43 AM, #10
4 ALD
ITEM NO. (46)

Voting on ltem(s): 46,47,48,48a,48b,48¢,48d,48e
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:29:08 AM, #11
AN
ITEM NO. (49) W
Voting on Item(s): 49,50,51,52,53,54,55,55a,55b
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:29:38 AM, #12

ITEM NO. (56) M- L
Voting on ltem(s): 56,57,58,59,60,61,62,62a,62b,62¢,62d
Roll Call Lot 5% s
ALARCON Yes

CARDENAS Yes

GREUEL Yes

HAHN Absent

HUIZAR Yes

LABONGE Yes

PARKS Yes

PERRY Yes

REYES Yes

ROSENDAHL Yes

SMITH Yes

WEISS Yes

WESSON Yes

ZINE Absent

*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCI. VOTE

May 19, 2008 11:30:09 AM, #13

ITEM NO. (62) n-\>
Reconsideration
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:30:35 AM, #14
-1
ITEM NO. (63) M

Voting on ltem(s): 63,64,65,66
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:31:52 AM, #15

,

ITEM NO. (67) yw-i2

Voting on ltem(s): 67,67a,67b,67¢,68,69

Roll Call ‘ N e, 0\.‘3’1
IV Ve e Aas sl

ALARCON Yes

CARDENAS Yes

GREUEL Yes

HAHN Absent

HUIZAR Yes

LABONGE Yes

PARKS Yes

PERRY Yes

REYES Yes

ROSENDAHL Yes

SMITH Yes

WEISS Yes

WESSON Yes

ZINE Absent

*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:32:34 AM, #16

ITEM NO. (71j) -\
Reconsideration
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:32:48 AM, #17
ITEM NO. (72) 1250

Voting on ltem(s): 72,73,74,75
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 11:33:20 AM, #18
ITEM NO. (76) M- D

Voting on ltem(s): 76,79,80,81,82,83,84
Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:33:52 AM, #19
ITEM NO. (86)
Voting on ltem(s): 86 v - VA
Roll Call

ALARCON Yes

CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
FPERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:34:33 AM, #20

ITEM NO. (90)

Voting on Hem(s): 90,91
Roll Call w- 2°
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:35:25 AM, #21

ITEM NO. (94)

Voting on ltem(s): 94,95
Roll Call -2\
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETT! Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 11:36:05 AM, #22

ITEM NO. (97)

Voting on ltem(s); 97,97a,97b,97¢,98,98a,98b,98¢,98d,98e
Roll Call M- D
ALARCON Yes
CARDENAS Yes

GREUEL Yes

HAHN Absent
HUIZAR Yes
LABONGE Yes

PARKS Yes

PERRY Yes

REYES Yes
ROSENDAHL. Yes

SMITH Yes

WEISS Yes
WESSON Yes

ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 Na: 0



COUNCIL VOTE

May 19, 2008 11:36:37 AM, #23

ITEM NO. (99)

Voting on ltem(s}: 99,100,101,102,103,103a,103b,103¢,103d,103e
Roll Call - a D
ALARCON Yes
CARDENAS Yes

GREUEL Yes

HAHN Absent

HUIZAR Yes

LABONGE Yes

PARKS Yes

PERRY Yes

REYES Yes
ROSENDAHL Yes

SMITH Yes

WEISS Yes

WESSON Yes

ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:37:07 AM, #24

ITEM NO. (104)
Voting on ltem(s): 104,104a,104b,105,106,107,108

Rolt Call 3
A0S As (),M.f.,_}" 24
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:37:56 AM, #25
ITEM NO. (109)

Voting on Iltem(s): 109,111,111a,111b,111c,111d,111¢,111f,111g,111h, 111§, 111j, 111k, 111l
Roll Call m-29%

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:38:26 AM, #26

ITEM NO. {112)
Voting on {tem(s): 112,113,114,116,117

Roll Call - Qe
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHRL. Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 11:39:09 AM, #27

ITEM NO. (118)
Voting on liem(s): 118,118a,118b,118c,118d,118e,118f,118g, 120-122

Roil Call M Z/(
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 11:39:38 AM, #28

ITEM NO. (123)
Voting on ltem(s): 123, 125,126

Roli Call Y- 22
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH ‘ Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 12:12:47 PM, #29

ITEM NO. (3)
Voting on Item(g): 3

Roll Call W\_;q
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABCNGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yeg
WEISS Yes
WESSON Yes
ZINE Abgent
*GARCETTI Yes

Pregent: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19,

ITEM NC. (8)

2008 12:23:37 PM, #30

Voting on Item(s): 8

Roll Call W - Do
ALARCON Yes
CARDENAS Yes
GREUEL Yas
HAHN Absent
HUIZAR Yeg
LABONGE Yeg
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHIL, Yes
SMITH Yes
WEILISS Yes
WESSON Yes
ZINE Absgsent
*GARCETTI Yes
Pregent: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19, 2008 12:29:19 PM, #31
ITEM NO. (34)

Voting on Item(s): 34

Roll Call -3
ALARCON Yes
CARDENAS Yesg
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yesg
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Abgent
*GARCETTI Yes
Pregent: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 12:38:33 PM, #32

ITEM NO. (37)
Voting on Item(s): 37,37a,37b,37¢,37d,37e,37£,37g

Reoll Call v\ - ag
ATLARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yeg
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yeg

Present: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19,

ITEM NO. (39)

Voting on Item(s):

Roll Call

ALARCON
CARDENAS
GREUEL
HAHN
HUIZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
WESSON
ZINE
*GARCETTI
Presgent:

13, Yes:

2008 12:52:33 PM, #33

39,85
Y -> 2

Yes
Yes
Yes
Absent
Yes
Yes
Yes
Yes
Yeg
Yes
Yes
Yes
Yes
Absgent
Yes

13 No: 0



COUNCIL VOTE
May 19, 2008 12:58:16 PM, #34
ITEM NO. (71b)

Voting on Item(s): 71b,71lc,713
Roll Call

- 34
ALARCON Yes
CARDENAS Yes
*GREUEL Yes
HAHN Absent
HUIZAR Yes
LABCONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHI: Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Abgent
GARCETTI Yes

Pregent: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 1:03:32 PM, #35

ITEM NO. (78)
Voting on Item(s): 78

Roll Call o -35
ALARCON Yes
CARDENAS Yes
GREUEL Yega
HAHN Absent
HUIZAR Yes
LARCONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Abgent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19, 2

ITEM NO,
Voting on
Roll Call

ATLARCON
CARDENAS
GREUEL
HAHN
HUIZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
WESSCN
ZINE
*GARCETTI
Presgent:

008 1:27:13 PM, #36

(96)

Ttem(g): 96
m-20
Yes
Yesg
Yes
Absgent
Yes
Yes
Yesg
Yes
Yes
Yes
Yes
Yes
Yesg
Absent
Yes

13, Yeg: 13 No: ©




COUNCIL VOTE
May 19, 2008 1:35:03 PM, #37
ITEM NO. (118h)

Voting on ltem({s): 118h, 119, 119, 119a, 119b, 119¢
Roll Call

U>1
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETT! Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 1:38:20 PM, #38

ITEM NO. (110)
Voting on Item{s): 110

Roll Call m_aa
ALARCOCN Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yeg
ROSENDAHL Yes
SMITH Yes
WEISS Yeg
WESSON Yes
ZINE Abgent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 1:48:39 PM, #39

ITEM NO. (124)
Voting on Item(g): 124,124a,124b,124c,124d

Roll Call vaqua
ALARCON Yeg
CARDENAS Yes
*GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHTL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
GARCETTI Yes

Pregent: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 2:44:12 PM, #40

Motion #4 (Reyes - Greuel)
Voting on Item{g):

Roll Call W -4we
ALARCON Yes
CARDENAS Abgent
GREUEL Yes
HAHN Absgent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yeg
WESSON Yes
ZINE Absent
*GARCETTI Yes

Pregsent: 12, Yesgs: 12 No: 0




COUNCIL VOTE
May 19, 2008 2:47:15 PM, #41

Motion #5 (Greuel - Garcetti)
Voting on Item(s):

Roll Call aA- Ay
ALARCON Yes
CARDENAS Yeg
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABCONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yegs
ZINE Absent
*GARCETTTI Yes
Pregent: 13 No: 0




COUNCIL VOTE

May 19, 2008 2:47:39 PM, #42

Motion #6 {(Perry for Hahn - LaBonge)

Voting on Item(s):

m-u\'}

Roll Call

ALARCON
CARDENAS
GREUEL
HAHN
HUIZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
WESSON
ZINE
*GARCETTI

Pregent: 13, Yes:

Yes
Yes
Yes
Abgent
Yes
Yeg
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Abgent
Yes

13 No: O




COUNCIL VOTE
May 19, 2008 2:49:16 PM, #43

Motion #7 (Greuel - Rosendahl)
Adopt as Amended W -1 D

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absgent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
RCSENDAHL Yeg
SMITH Yeg
WEISS Yes
WESSON Yes
ZINE Absgent
*GARCETTI Yes
Present: 13 No: ©




COUNCIL VOTE
May 19, 2008 2:50:04 PM, #44

Motion #8 (Greuel - Parks)
Adopt as Amended VPRI

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absgent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Abgent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 2:50:35 PM, #45

Motion #9 (Weiss - Smith - et. al.)
Voting on ltem(s):

Roll Call -~
45

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETT! Yes

Present: 13, Yes: 13 No: 0



COUNCIIL VOTE
May 19, 2008 2:51:46 PM, #46

Motion #10 (LaBonge - Parks)
Voting on Item(s) :

Roll Call M- U
ALARCON Yeg
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHIL, Yes
SMITH Yes
WEISS Yes
WESSCN Yes
ZINE Absent
*GARCETTI Yegs

Pregent: 13, Yes: 13 No: 0







COUNCTIL VOTE

May 19,
Motion #12
Roll Call

ATARCON
CARDENAS
GREUEL
HAHN
HUIZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
WESSCN
ZINE
*GARCETTI

Present: 13,

(Cardenas
Voting on Item(s) :

Yes:

2008 2:53:13 PM, #48

- Garcetti)

M Ud

Yes
Yes
Yeg
Absgent
Yes
Yes
Yeg
Yes
Yes
Yes
Yes
Yeg
Yes
Absent
Yeg

13 No: ©




COUNCIL VOTE
May 19, 2008 2:58:24 PM, #49

ITEM NO. (773)
Voting on Item(s): 7]

Roll Call v LG

ATARCON Yes
CARDENAS Yeg
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yeg
WEISS Yeg
WESSON Yes
ZINE Absent
*GARCETTI Yes

Pregsent: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 2:59:39 PM, #50

ITEM NO. (77)

Adopt as Amended W S0
ATARCON Yeag
CARDENAS Yes
GREUEL Yeg
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absgent
*GARCETTI Yes
Present: 13, Yeg: 13 No: 0




COUNCIL VOTE
May 19, 2008 3:09:18 PM, #51

Motion #14 (LaBonge for Hahn - Rosendahl)
Voting on Item({s):

Roll Call ™ s\
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yeg
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 3:09:57 PM, #52

Motion #15 (Parks - Huizar)
Roli Call

MsY
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 1%, 2008 3:10:17 PM, #E&3

Motion #16 (Buizar - Parks)

Voting on Item(s): ?
Rol1 Call M5
AT, ARCON Yeg
CARDENAS Yes
GREUEL Yeg
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yeg
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Abszent
*GARCETTI Yes

Pregsent: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 3:13:17 PM, #54

Motion #17 (Garcetti - Greuel - Perry - Parks - Cardenas)
Voting on Item(s}:

Roll Call

ALARCON
CARDENAS
GREUEL
HAHN
HUIZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
WESSON
ZINE
*GARCETTT

Present: 13, Yes:

m-sh

Yes
Yes
Yes

Absent

Yes
Yeg
Yesg
Yes
Yes
Yes
Yes
Yes
Yes

Absent

Yes
13 No:

0




COUNCIL VOTE
May 19, 2008 3:13:42 PM, #55

Motion 18 (Garcetti - Greuel - Perry - Parks - Cardenas)

Voting on Item(s): =5
Roll Cail w2
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yeg
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yeg
SMITH Yes
WEISS Yes
WESSON Yeg
ZINE Absent
*GARCETTI Yes

Pregsent: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 3:14:03 PM, #56

ITEM NO. (92)
Reconsideration pap-%%

ALARCON Yeg
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yeg
PARKS Yeg
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yeg

Pregsent: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19, 2008 3:14:34 PM, #57
Motion #19 & Item No. 92)
Voting on Item{s): M 37
Roll Call oo ﬁ%m%&m&hnﬁmﬁr
ALARCON Yesg
CARDENAS Yes
GREUEL Yes

HAHN Absent
HUIZAR Yes
LABONGE Yeg

PARKS Yes

PERRY Yes

REYES Yes
ROSENDAHL Yes

SMITH Yes

WEISS Yes
WESSON Yes

ZINE Absent
*GARCETTI Yes
Present: 13, Yesg: 13 No: 0




COUNCIL VOTE
May 19, 2008 3:15:35 PM, #58
Motion #20% > 3 ) M-

Voting on Item(sg):

Roll Call ,ﬁ:(‘,g ‘l\bw

AT ARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19, 2008 3:17:10 PM, #5898

Motion #21 ) SA
Adopt as Amended

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Abgent
HUIZAR Yes
LABONGE Yeg
PARKS Yeg
PERRY Yes
REYES Yes
ROCSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yeg

Pregent: 13, Yesg: 13 No: 0




COUNCIL VOTE
May 19, 2008 3:52:45 PM, #60

Motion #22 (Garcetti - Greuel - Perry - Parks - Cardenas)
Voting on Item(s) :

Reoll Call G

ALARCON Yes
CARDENAS Yeg
GREUEL Yes
HAEN Absent
HUIZAR Yes
LABONGE Yes
DPARKS Yes
PERRY Yeg
REYES Yesg
ROSENDAHL Yesg
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yesg

Pregent: 13, Yes: 13 No: 0




COUNCIL VOTE
May 19, 2008 3:59:09 PM, #61

Motion #23 (Garcetti - Greuel - Perry - Parks - Huizar) & ltem 11
Adopt as Amended

M|
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 4:22:41 PM, #62
Motion #24 (Alarcon - Perry - et. al.)

Voting on ltems(s)
Adopt as Amended M (p’b’

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 4:23:24 PM, #63

Motion #25

Voting on ltems(s)

Roll Call

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 4:23:46 PM, #64

Motion #26 (Garcetti - Greuel - Perry - Parks)
Voting on Item(s):

Roll Call M e
ALARCON Yes
CARDENAS Yes
GREUEL Yesg
HAHN Absent
HUIZAR Yes
LABONGE Yeg
PARKS Yes
PERRY Yesg
REYES Yes
ROSENDAHI, Yes
SMITH Yes
WEISS Yes
WESSCN Yes
ZINE Abgent
*GARCETTI Yes

Present: 13, Yesg: 13 No: 0




COUNCIL VOTE

May 12, 2008 4:24

Motion #27 (Weiss
Voting on Item(s)
Roll Call

ALARCON
CARDENAS
GREUEL
HAHN
HUTZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHI,
SMITH
WEISS
WESSON
ZINE
*GARCETTI
Pregent: 13, Yes:

:19 PM, #65

- QGreuel)
- 3

Yeg
Yes
Yeg
Absent
Yes
Yes
Yeg
Yes
Yes
Yegs
Yes
Yes
Yeg
Abgent
Yes

13 No: ©



COUNCIL VOTE
May 19, 2008 4:25:16 PM, #66
Motion #28 (Parks - Garcetti) & Item #70

Voting on ltems(s) _y Az M}L

Roll Call

Mgl
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 4:25:37 PM, #67

Motion #29

Voting on Item(s):
Roll Call Mmen

ALARCON
CARDENAS
GREUEL
HAHN
HUIZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
WESSON
ZINE
*GARCETTI

Present: 13, Yes:

Yes
Yeg
Yesg

Absent

Yes
Yes
Yeg
Yes
Yes
Yes
Yes
Yes
Yeg

Absent

Yes
13 No:

0




COUNCIL VOTE
May 19, 2008 4:25:58 PM, #68
Motion #30

Voting on Item(s):
Roll Call MA.&€3

ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yesg
SMITH Yes
WEISS Yes
WESSCN Yesg
ZINE Abgent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0




COUNCIL VOTE

May 19, 2008 4:31:59 PM, #69

Motion #3 -(, Gt
Adopt as Amended 4d
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Absent
*GARCETTI Yes

Present: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 4:32:18 PM, $#70

Motion #13

Voting on Item{s):

Roll Call mAa?
ALARCON Yeg
CARDENAS Yeg
GREUEL Yesg
HAHN Absent
HUIZAR Yes
LABONGE Yes
PARKS Yes
FERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yeg
ZINE Absent
*GARCETTI Yeg

Pregent: 13, Yes: 13 No: 0



COUNCIL VOTE

May 19, 2008 4:32:38 PM, #71

Motion #2 MAA‘
vVoting on Item(s):

Roll Call

ALARCON Yes
CARDENAS Yeg
GREUEL Yegs
HAHN Abgent
HUIZAR Yes
LABONGE Yeg
PARKS Yes
PERRY Yeg
REYES Yes
ROSENDAHL Yes
SMITH Yes
WEISS Yes
WESSON Yes
ZINE Abszent
*GARCETTI Yes

Pregent: 13, Yes: 13 No: 0



COUNCIL VOTE
May 19, 2008 4:34:10 PM, #72

Itemg 87, 88, 89 & Motions A &B
Voting on Item(s):

Roll Call m 12
ALARCON Yes
CARDENAS Yes
GREUEL Yes
HAHN Absent
HUIZAR Yesg
LABONGE Yes
PARKS Yeg
PERRY Yes
REYES Yes
ROSENDAHI, Yeg
SMITH Yes
WEISS Yeg
WESSON Yes
ZINE Abgent
*GARCETTI Yes

Present: 13, Yeg: 13 No: 0




Hollywood United Neighborhood Council
Draft Minutes, Monday May 19t 2008

15, Committee & Liaison Reports/Updates including but not limited to;
E. PROS

1

Recommendation to approve Communify Impact Statement regarding funding cuts in City
Budget removing 50% of the Park Rangers positions, including Chief Ranger position, and to write
letter urging continuing funding of Park Rangers:

"NC COMMUNITY IMPACT STATEMENT for the Mayor’s 50% cut to LA City Park Rangers,
Link to file CIS: httpz//cifyclerk.lacity.org/cis/
To Councilmember LaBonge and Mayor Villaraigosa: On May 19, 2008, the Hollywood United
Neighborhood Council voted fo oppose Council File 08-0600, the proposed budget for Recreation and
Parks cutting 50% of the Park Rangers positions including the Chief Park Ranger. Our hillside
communities are at risk in the upcoming fire season, projected to be among the worst ever. Park
Rangers are on the front fine of public safety in our parks, responding fo more than 26,000 calls for
service in 2007 alone. Services they provide at Griffith Park include public safety, firefighting (they are
often the first responders to wildfires in the park), search and rescue, community policing, wildlife, and
educational services. These are critical factors in assuring public safety, therefore we respecifully
request that sufficient Park Ranger funding be included and funded as Core Services in the City
budget. "

Susan reported that since this was written, they have been funded, but she still recommends that the impact statement still be

submitted.

Motion: Susan

Second; Andrew Ettinger
Yes -11, No -0, Abstentions -1.
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THE CITY COUNCIL’'S RULES OF
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| wish to speak before the C'rfy Cﬂ"[\i ( (

Name of City Agency, Department, Committee or Council

Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
{ ) Against proposal

Name: U\‘\Lﬂ KW 28 ( e GENErarEomITEmg

Business or Organization Aff;l)fnon

Address: \ ( 7 g . C h,@-fc AVQ p, qﬁpy 0 4{

Street ' City State

Business phone: Representing:

CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW:

Client Name: ) Phone #:

Client Address:

Street City State Zip

Please see reverse of card for important information and submit this entire card to the presiding officer or chairperson.
NOTE: THIS IS A PUBLIC DOCUMENT.
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CITY - = LOS ANGELES SPEAKER . \RD
D:ieg,/ / 5/0 %/ THE CITY COUNCIL'S RULES OF Council File No. Wm or Case No.
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I wish to speak before the C%/ &W/

Name of Cit)ﬁ\gency, Department, Committee or Council
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( Against proposal
Name: General comments
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NOTE: THIS IS A PUBLIC DOCUMENT.



/? CITY * LOS ANGELES SPEAKER ~ARD

Date Council File No., Agenda ltem, or Case No.

- THE CITY COUNCIL'S RULES OF
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| wish to speak before the @2‘ “/LM Cig? el Z
Name of City Agency, Depaftment, Committee or Council

Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
{ ) Agalnst proposal

Name: J { M /\/}E_.ﬁ LS TR P General comments
Business or Organization Affiliation:
Address: é;Z/ Z Vd&iﬁ 7 L A s GO 2B
Street ' City State Zip
Business phone: Representing:

CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW:

Client Name: Phone #:

Client Address:

Strest City State Zip

Please see reverse of card for imporfant information and submit this entire card to the presiding officer or chairperson.
NOTE: THIS IS A PUBLIC DOCUMENT.
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Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( } For proposal
{ ) Against proposal
Name: STeve ~TU F:—\~> (A General comments

Business or Organization Affiliation: Lw vtz m’e“ﬂ:‘x“\-“"> Les ML‘? C"fi'f;

Address:

Strest City State Zip

Business phone: Representing:

CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW:

Client Name: Phone #:

Client Address:

Street City State Zip

Please see reverse of card for important information and submit this entire card to the presiding officer or chairperson.
NOTE: THIS IS A PUBLIC DOCUMENT.
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| wish to speak before the C ‘J(\/ C,OUUA\C \ I

Name of City Agency, Depdrtment, Committee or Council
Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
vk X . { ) Against proposal
Name: b\j ;\ { '\4 A AV 6 mt”k' ]/\ (4 General comments
/
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Name of City Agency, Department, Committee or Council
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{ ) Against proposal
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CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW:
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Client Address:

Street City State Zip
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NOTE: THIS 1S A PUBLIC DOCUMENT.
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Client Name: Phone #:

Client Address:

Street City State Zip

Please see reverse of card for impertant information and submit this entire card to the presiding officer or chairperson.
NOTE: THIS IS A PUBLIC DOCUMENT.
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ﬂdc{/ C[a;'bo ro¢

Name:

Business or Organization Affiliation:
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V' Street
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CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW:

Address:
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() General comments
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Client Name:
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here's another one...

>>> "M. Esther Colwell” <mecolwell@yahoo.com> 5/16/2008 5:38 AM >>>
PUBLIC COMMENT for THE LOS ANGELES CITY COUNCILTS
CONSIDERATION OF THE MAYORDS 2008-09 PROPOSED BUDGET
Council File 08-0600

M. Esther Colwell

9565 La Canada Way
Shadow Hills, CA. 91040
626-644-8004

Position: OPPOSED (to the Mayor(ls proposed budget for the Department of Recreation and Parks).
May 16, 2008
Honorable Councilmembers,

The Mayors proposed budget for the Department of Recreation and Parks cuts 50% of the Park
Ranger positions including the Chief Ranger position.

Los Angeles City Park Rangers are on the front line of public safety in our parks. TheyOre first
responders, providing a large number of vital services in the twelve large Los Angeles City regional
parks. These services include writing citations for municipal ordinance violations and detaining/arresting
for criminal behavior, firefighting and fire safety actions, carrying out search and rescue operations,
actively engaging in community policing activities, as well as educate the public on wildlife issues.
These services are critical factors in assuring public safety for the thousands of people who use City
parks on a daily basis.

Park Rangers responded to more than 26,000 calls for service in 2007 alone. This huge cut will result in
a catastrophic loss of these public safety services in our parks.

On behalf of all citizens, please restore all Park Ranger positions and funding inciuding the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Regards,
Esther Colwell

file://C:\Documents and Settings\Clerk\Local Settings\Temp\XPgrpwise\482D1F57domlp... 5/16/2008



>>> <SALNLA96@aol.com> 5/16/2008 1:09 PM >>>

We need our park rangers at full capacity!!l After yesterday's fire, 1 think it tells us that we need them for
safety, environmental control and general care of our wonderful city Park. Keep these much needed
personnel.

Sarah Napier
Greater Griffith Park Neighborhood Council

DR. SARAH NAPIER

TELE: 323-865-7403
FAXCIMILE: 323-665-8809
E-MAIL: SALNLASS@AOL.COM
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From:; Carol Clements <carolclements@sbcglobal.net>

To: <Lauraine.braithwaite@lacity.org>, <mayor@lacity.org>, <labonge@council....
CC: Carol Clements <ccclements@mac.com:>

Date: 05/15/2008 2:13 PM

Subject: PUBLIC COMMENT FOR: Agenda ltem #1, Council File #08-06800

May 16, 2008

PUBLIC COMMENT for

THE LOS ANGELES CITY COUNCIL'S
CONSIDERATION OF THE MAYORS 2008-09 PROPOSED BUDGET
Council File 08-0600
From: Carol C Clements

Csaba Horvath

cc clements design inc

7211 Pacific View Drive

Los Angeles, CA 80068

213 389 0010

Position : OPPOSED (to the Mayo¥'s proposed budget for the Dept. of
Recreation & Parks).

Honorable CouncilMembers,

The Mayor's proposed buget for the Dept. of Recreation and parks cuts
50% of the Park Ranger positions including

the Chief Ranger position.

Los Angeles City Park Rangers are on the Front Line of public safety
in our Parks. Their services include everything from writing

citations for municipal ordinance violations-including detaining/

arrests for criminal behavior to firefighting and firesaftey actions
search and rescue operations engagement in community policing
activities as well as educating the public on wildlife issues.

| have lived in the Runyon Canyon vacinity for 12 years. | have
watched as Runyon Canyon has become a mecca for dogwalkers,
hikers and nature lovers especially since 2000.

| have seen how this particular Canyon has become increasingly fitthy
and unkempt because the users of this Canyon disrespect the

very basic concepts of Preservation.

| rarely see & Ranger in this Canyon. If one was present and able to
keep up with the slovenly actions of so many disrespectful people

I'm sure Runyon would look and smell better-Plus the City would make
money!

| also frequent Fryman & Franklin Canyons Treepeople Park/ Griffith
Park /HansonDam /Woodly & Sepulveda Basin/VerdugoMountians
and several other Nature Preserves outside this particular area.
The rangers are few and overworked aiready.
| watched First Hand from my block as the fires of 2007 engulfed and
decimate Griffith Park and the Barham St. Bluff.
| recorded 4 roadkill deer-very tragic to behold on Mulholland last
year alone. Three were after the Griffith Park fire
~-the poor beasts must have migrated to new and dangercus territory.

Additional roadkill is everpresent in these parks and on the
hillside highways-and often is not removed.
| saw a dead horse in the Hanson Dam vacinity 2 summers ago when |
was hiking-it was there or days.

(Yes i call the SPCA and Caltrans)

| have watched the Park Ranger giving parking citations on Mutholland
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flanking Runyon Canyon
to scores of iltegaily parked cars. But only 2 or 3 times.
These cars are on the road clogging this very precarious area EVERYDAY!
How can cutting 50% of the Park Ranger infrastructure cause anything
but huge amounts of more litter/crime/arson, wildlife death and
destruction,
human and canine filth and a potential huge fire calamity as the
summer months come upon us again.

The services rendered by all Park and Ranger Staff are critical

factors in assuring public and wildlife safety.

Especially for those of us who use the City Parks -and live in the
vicinity- on a daily basis.

Park Rangers responded to more than 26,000 calls for service in 2007
alone.

This huge cut will result in a catastrophic loss of these Public

Safety Services in our Parks

-And our Hillside Homes.

On behalf of myself my husband and neighbors, please restore all Park
Ranger positions and funding including the Chief Ranger position

to the 2008-09 Recreation and Parks Budget.

Thanks you,
Carol Clements & Csaba Horvath
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From: Meredith Robetts <robertsmeredith@yahoo.com>

To: <Lauraine.braithwaite@lacity.org>, <mayor@iacity.org>, <labonge@council....
Date: 05/15/2008 1:41 PM

Subject: DO NOT CUT PARK RANGERS!!!

Meredith Quill

7463 Franklin Ave.
Los Angeles, CA 90046

Position: OPPOSED (to the Mayor's proposed budget for the Department of Recreation and Parks).

May 16, 2008

Honorable Councilmembers,

The Mayor's proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger
positions inciuding the Chief Ranger position.

Los Angeles City Park Rangers are on the front line of public safety in our parks. They're first responders,
providing a large number of vital services in the twelve large Los Angeles City regional parks. These
services include writing citations for municipal ordinance violations and detaining/arresting for criminai
behavior, firefighting and fire safety actions, carrying out search and rescue operations, actively engaging
in community policing activities, as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the thousands of people who use City parks
on a daily basis.

Park Rangers responded to more than 26,000 calls for service in 2007 alone. This huge cut will resultin a
catastrophic loss of these public safety services in our parks.

{On behalf of Organization X), please restore all Park Ranger positions and funding including the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Thank you.

Meredith Quill
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From: Richard Barrow <richardbarrow1@yahoo.com>
To: <Lauraine.braithwaite@lacity.org>
Date: 05/15/2008 1:37 PM
Subject: Park Rangers-Please keep them on the job!

The Mayor's proposed hudget for the Department of Recreation and Parks cuts 50% of the Park Ranger
positions including the Chief Ranger position.

Los Angeles City Park Rangers are on the front line of public safety in our parks. They're first responders,
providing a large number of vital services in the twelve large Los Angeles City regional parks. These
services include writing citations for municipal ordinance violations and detaining/arresting for criminal
behavior, firefighting and fire safety actions, carrying out search and rescue operations, aclively engaging
in community policing activities, as well as educate the public on wildlife issues,

These services are critical factors in assuring public safety for the thousands of people who use City parks
on a daily basis.

Park Rangers responded to more than 26,000 calls for service in 2007 alone. This huge cut will resultin a
catastrophic loss of these public safety services in our parks. _

{On behalf of Organization X), please restore all Park Ranger positions and funding including the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Thank you.

(sighed) Richard Barrow-area 6 cd4




Page 1

£(5/15/2008) Lauraine Braithwaite - <no subject>

v/

From: griffin7 <griffin7 @usa.net>

To: <Lauraine. braithwaite@lacity.org=>, <mayor@lacity.org>, <labonge@council....
Date: 05/15/2008 1:34 PM

Subject: <no subject>

PUBLIC COMMENT for

THE LOS ANGELES CITY COUNCIL'S
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET
Council File 08-0600 3

Andrew Bilgore representing myself
2649 Larmar Rd.

Los Angeles, CA 90068
213-422-4891

Position: OPPOSED (to the Mayor's proposed budget for the Department of
Recreation and Parks).
May 16, 2008

Honorable Councilmembers,

The Mayor's proposed budget for the Department of Recreation and Parks cuts
50% of the Park Ranger positions including the Chief Ranger position.

Los Angeles City Park Rangers are on the front line of public safety in our
parks. They're first responders, providing a large number of vital services

in the twelve large Los Angeles City regional parks. These services include
writing citations for municipat ordinance violations and detaining/arresting

for criminal behavior, firefighting and fire safety actions, carrying out

search and rescue operations, actively engaging in community policing
activities, as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the

thousands of people who use City parks on a daily basis.

Park Rangers responded to more than 26,000 calls for service in 2007 alone.
This huge cut will result in a catastrophic loss of these public safety

services in our parks.

On behalf of concerned citizens and myself (a daily user of Runyon Canyon
Park), please restore all Park Ranger positions and funding including the
Chief Ranger position to the 2008-08 Department of Recreation and Parks
budget.

Thank you,

Sincerely,

Andrew Bilgore



From: Nancy <njfwalking@yahoo.com>

To: <mayor@lacity.org>, <Maria. Kostrencich@lacity.org>, <Brian. Walters(@!lacit...
Date; 5/15/2008 1.01 PM

Subject: Public Comment for the LA City Council's Consideration of the Mayort's 2008-09 Proposed Budget Council File 08-0600

PUBLIC

COMMENT for

THE

1.OS ANGELES CITY COUNCIL?S
CONSIDERATION OF THE MAYOR?S
2008-09 PROPOSED BUDGET

Council
File 08-0600

Nancy

J.Feagans  Representing: Self, as well as Palos Verdes South Bay
Audubon Society

2010

' Pullman Lane

Redondo

Beach, CA 90278
310-483-8192

Position: OPPOSED (to the Mayor?s proposed budget for the Department of
Recreation and Parks).

May
15, 2008

Honorable
Councilmembers,

The

Mayor?s proposed budget for the Department of Recreation and Parks
cuts 50% of the Park Ranger positions including the Chief Ranger
position.

I.os Angeles City Park Rangers are on the front

line of public safety in our parks. They?re first responders,
providing a large number of vital services in the twelve large Los
Angeles City regional parks. These services include writing
citations for municipal ordinance violations and detaining/arresting
for criminal behavior, firefighting and fire safety actions, carrying
out search and rescue operations, actively engaging in community
policing activities, as well as educate the public on wildlife

issues.

These services are critical factors in assuring
public safety for the thousands of people who use City parks on a
daily basis.

Park Rangers responded to more than 26,000 calls



for service in 2007 alone, This huge cut will result in a
catastrophic loss of these public safety services in our
parks.

On behalf of myself and the Palos

Verdes South Bay Audubon Society, please restore all

Park Ranger positions and funding including the Chief Ranger position
to the 2008-09 Department of Recreation and Parks budget.

Thank you.
Nancy J. Feagans
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~ From: "Philip gasteier" <pgasteiecr@RDWLAWCORP.COM>
To: <Brian.Walters@lacity.org>, <Maria.Kostrencich@lacity.org>, <Sharon.Gin@...
Date: 5/15/2008 10:19 AM
Subject: Council File 08-0600

PUBLIC COMMENT for
THE LOS ANGELES CITY COUNCIL’S CONSIDERATION OF THE MAYOR’S 2008-09
PROPOSED BUDGET

Philip Gasteier
4125 Los Nietos Drive
Los Angeles, CA 90027

Council File 08-0600
Position: OPPOSED (to the Mayor’s proposed budget for the Department of
Recreation and Parks).

May 15, 2008
Honorable Councilmembers,

The Mayor’s proposed budget for the Department of Recreation and Parks
cuts 50% of the Park Ranger positions including the Chief Ranger
position.

Los Angeles City Park Rangers are on the front line of public safety in
our parks. They’re first responders, providing a large number of vital
services in the twelve large Los Angeles City regional parks, These
services include writing citations for municipal ordinance violations
and detaining/arresting for criminal behavior, firefighting and fire
safety actions, carrying out search and rescue operations, actively
engaging in community policing activities, as well as educate the public
on wildlife issues.

These services are critical factors in assuring public safety for the
thousands of people who use City parks on a daily basis.



Park Rangers responded to more than 26,000 calls for service in 2007 N
alone. This huge cut will result in a catastrophic loss of these public
safety services in our parks.

Please restore all Park Ranger positions and funding including the
Chief Ranger position to the 2008-09 Department of Recreation and Parks
budget.

Thank you.
Philip A. Gasteier
Robinson, Diamant & Wolkowitz
A Professional Corporation
1888 Century Park East
Suite 1500
Los Angeles, Ca 90067
310-277-7400
310-277-7584

This message contains information that may be confidential and
privileged. Unless you are the addressee (or authorized to receive for
the addressee) you may not use, copy or disclose this message or any
information contained in or attached to this message. If you have
recetved this message in error, please advise the sender and delete or
destroy the message and any copies of it. Thank you.
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Am: "Kaplan, Matthew [." <matthew kaplan@tuckerellis.com>
To: <Lauraine braithwaite@lacity.org>, <mayor@iacity.org>, <tabonge@council....
Date: 05/15/2008 8:38 AM
Subject: PUBLIC COMMENT for THE LOS ANGELES CITY COUNCIL'S CONSIDERATION OF

THE MAYOR'S 2008-09 PRCPOSED BUDGET Council File 08-0600

PUBLIC COMMENT for THE LOS ANGELES CITY COUNCIL'S CONSIDERATION OF THE
MAYOR'S 2008-09 PROPOSED BUDGET Council File 08-0600

Matthew |. Kaplan representing myself, my wife and two children
2644 Larmar Road

Los Angeles, CA 90068

(323) 851-5313

Paosition; OPPOSED (to the Mayor's proposed budget for the Department of
Recreation and Parks).

Honorable Counciimembers,

The Mayor's proposed budget for the Department of Recreation and Parks
cuts 50% of the Park Ranger positions including the Chief Ranger
position.

Los Angeles City Park Rangers are on the front line of public safety in
our parks. They provide a number of vital services in the Los Angeles
City regional parks. These services include writing citations for
municipal ordinance violations and detaining/arresting for criminal
behavior, firefighting and fire safety actions, carrying out search and
rescue operations, actively engaging in community policing activities,
as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the
thousands of people who use City parks on a daily basis and insuring
that the parks are well maintained and stay beautiful, safe and
welcoming for all residents.

Park Rangers responded to more than 26,000 calls for service in 2007
alone. This huge cut will result in a catastrophic loss of these public
safety services in our parks.

Please restore all Park Ranger positions and funding to the 2008-09
Department of Recreation and Parks budget.

Thank you.
Very truly yours,

Matthew |. Kaplan

2644 Larmar Road

Los Angeles, CA 90068
(323) 851-5313
mkaplan@tuckerellis.com
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From: sherri bliss <sbliss4376@yahoo.com>

To: <lauraine.braithwaite@lacity.org>

Date: 05/15/2008 7:40 AM

Subject: Fw: OPPOSITION statement to the Mayor's proposed budget for the Department of

Recreation and Parks

(looks tike | had your email incorrect the first time | sent this. Please let me know if received.)

PUBLIC COMMENT for THE LOS ANGELES CITY COUNCIL'S CONSIDERATION OF THE MAYOR’S
2008-09 PROPOSED BUDGET

Council File 08-0600

Sherri Bliss, Representing: Self
26304 Athena Avenue

Harbor City, CA 90710
310-326-2982

Position: OPPOSED (to the Mayor's proposed budget for the Department of Recreation and Parks).
May 14, 2008
Dear Councilmembers,

As a graduate of UCLA with a Masters of Public Health, | am very familiar with the positive impact that
access to safe places for physical activity has on a community's health. Within the City of Los Angeles,
there are numerous communities for which access to such places is not a reality, and you can find in our
health statistics much evidence for the implications of that lack of access - high rates of overweight and
obesity, high rates of sedentary behavior, and even increased rates of depression and crime. But for
those of us in areas close to the twelve Los Angeles City regional parks, we are lucky to have close, easy
access to much needed outdoor recreation as well as a place to center our general community building
activities.

The Mayor's proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger
positions for these parks, including the Chief Ranger position, which are vitally important to ensure
continued access and use of these Parks are a reality for the surrounding communities.

Los Angeles City Park Rangers are on the front line of public safety in our parks. They're first responders,
providing a large number of vital services including writing citations for municipal ordinance violations and
detaining/arresting for criminal behavior, firefighting and fire safety actions, carrying out search and rescue
operations, actively engaging in community policing activities, as well as educating the public on wildlife
issues.

These services are critical factors in assuring public safety and public health for the thousands of people
who use our MUCH needed City parks on a daily basis. Park Rangers responded to more than 26,000
calls for service in 2007 alone. This huge cut will result in a catastrophic loss of these public safety and
health services in our parks, and the value of these parks fo the communities they serve will be
diminished.

Please restore all Park Ranger positions and funding including the Chief Ranger position to the 2008-09
Department of Recreation and Parks budget.

Thank you.

Sherri Bliss
Harbor City Resident
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Harbor City Neighborhood Council Board Secretary
UCLA Masters of Public Heaith

Lifetime Resident of Los Angeles County

Email: sbliss4376@yahoc.com
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Sharon chkmson Pbuhc Comment for 08/09 Proposed Budget Councll ﬁle 08 600

From:  "Snoke, Shane" <Shane.Snoke@disney.com>

To: <Maria.Kostrencich{@lacity.org>, <Brian. Walters@lacity.org>, <Sharon.Gin@lacity.org>
Date: 5/15/2008 3:19 PM

Subject: Pbulic Comment for 08/09 Proposed Budget Council file 08-600

CC: <mayor@lacity.org>, <councilmember.garcetti@lacity.org>

PUBLIC COMMENT for
THE LOS ANGELES CITY COUNCIL'S
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET Council File 68-0600

Shane Snoke Representing: self

1791 N. Sycamore Ave

Apt 409

Los Angeles, CA 80028

213-448-2433

Position: OPPOSED (to the Mayor's proposed budget for the Department of Recreation and Parks).

May 15, 2008
Honorable Councilmembers,

As a new father, 'm looking forward to taking my baby daughter for-long watlks in Runyan Canyon, which
is only a few blocks from our Hollywood apartment. But | won’t feel safe bringing her there if Park
Rangers are unable and unavailable to provide their much needed services.

The Mayor's proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger positions
including the Chief Ranger position.

Los Angeles City Park Rangers are on the front line of public safety in our parks. They're first responders,
providing a large number of vital services in the twelve large Los Angeles City regional parks. These services
include writing citations for municipal ordinance violations and detaining/arresting for criminal behavior, firefighting
and fire safety actions, carrying out search and rescue operations, actively engaging in community policing
activities, as well as educate the public on wildiife issues.

These services are critical factors in assuring public safety for the thousands of people who use City parks on a
daily hasis.

Park Rangers responded to more than 26,000 calls for service in 2007 alone. This huge cut will result in a
catastrophic loss of these public safety services in our parks.

On behalf of my daughter and all Los Angeles families who enjoy our regional parks, please restore all
Park Ranger positions and funding including the Chief Ranger position to the 2008-09 Department of
Recreation and Parks budget.

Thank you.

Shane Snoke

Senior Manager, Short Films
300 8, Buena Vista Street
Trailer R1, Mailcode 5999
Burbank, CA 91521

(818) 560-5464
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Public Comment for: g@{:j
BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR’S 2008-09 PROPOSED BUDGET

COUNCIL FILE 08-0600

Carol Ng

960 Edgecliffe Drive
Los Angeles, CA 90026
(323) 665-4448
caroling38@yahoo.com

Representing: Greater Silver Lake Parks Coalition
Position: OPPOSED to the Department of Recreation and Parks budget.
Honorable Budget and Finance Committee Members:

The Mayor’s proposed budget for the Department of Recreation and Parks
budget cuts 50% of the Park Rangers positions, including the Chief Ranger.

Park Rangers provide a large number of services to the City’s 12 Regional Parks.
These include writing citations for municipal ordinance violations, detaining for
arrest those involved in criminal behavior, diffusing volatile situations, firefighting
and fire safety actions, carrying out search and rescue operations, actively
engaging in community policing activities, as well as educating the public on
wildlife issues.

These services are critical in assuring public safety for the thousands who use
the City parks on a daily basis. Such a cut will be devastating 1o the ability of the
City to secure the safety of its park goers.

As the Co-chair of the Greater Silver Lake Parks Coalition, | urge you to please
restore the personnel cuts in the 2008-09 Recreation and Parks Department
budget that have been proposed to the Park Ranger staff and Chief Park Ranger
positions.

Thank you.
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Brian Walters - Council File 08-0600

From:  Susan [airbairn <susanfairbairn@mac.com>
To: <Brian. Walters@lacity.org>

Date: 5/14/2008 12:18 PM

Subject: Council File 08-0600

PUBLIC COMMENT for THE LOS ANGELES CITY COUNCIL’S

CONSIDERATION OF THE MAYOR’S 2008-09 PROPOSED
BUDGET

Council File 08-0600

Susan Fairbairn Representing: self

831 Muskingum Avenue

Pacific Palisades, CA

310 454 1776

Position: OPPOSED (to the Mayor's proposed budget for the Department of Recreation and Parks).
May 16, 2008

Honorable Councilmembers,

The Mayor’s proposed budget for the Department of Recreation and Parks cuts 50% of the Park
Ranger positions including the Chief Ranger position.

As an avid trail runner and hiker, and someone who has grow up adjacent to public parks, | know
first hand the value of our hard working Park Rangers. As a rule, parks are isolate areas. Los
Angeles City Park Rangers are on the front line of public safety in our parks. They're first responders,
providing a large number of vital services in the twelve large Los Angeles City regional parks. These
services include writing citations for municipal ordinance violations and detaining/arresting for criminal
behavior, firefighting and fire safety actions, carrying out search and rescue operations, actively engaging in
community policing activities, as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the thousands of people who use City parks on a daily
basis.

Park Rangers responded to more than 26,000 calls for service in 2007 alone. This huge cut will result in a catastrophic
loss of these public safety services in our parks. ‘

On behalf of all Los Angeles residents, please restore all Park Ranger positions and funding including the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Thank you.

Susan Fairbairn
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Maria Kostrencich

From: Linda Gonzales <taquich@aol.com>

To:  <Maria.Kostrencich®lacity.org>, <Brian.Walters®lacity.org>,
<Sharon.Gin@lacity.org>

Date: 5/14/2008 10:06 PM

PUBLIC COMMENT for
THE LOS ANGELES CITY COUNCIL’S

CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET

Council File 08-0600

Linda Gonzales Representing: Gabrielino-Tongva Indians of Los Angeles and Orange
Counties

20555 S. Vermont Ave. #4

Torrance, CA 90502

Los Angeles, CA 91111

Phone number: 310-710-5194

Position: OPPOSED (to the Mayor's proposed budget for the Department of Recreation and Parks}).

May 16, 2008
Honorable Council members,

The Mayor's proposed budget for the Department of Recreation and Parks cuts 50% of the Park
Ranger positions including the Chief Ranger position.

Los Angeles City Park Rangers are on the front line of public safety in our parks.
They're first responders, providing a large number of vital services in the twelve large Los
Angeles City regional parks. These services include writing citations for municipal ordinance
violations and detaining/arresting for criminal behavior, firefighting and fire safety actions,
carrying out search and rescue operations, actively engaging in community policing activities,
as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the thousands of people who
use City parks on a daily basis.

Park Rangers responded to more than 26,000 calls for service in 2007 alene. This huge cut
will result in a catastrophic loss of these public safety services in our parks.

Please restore all Park Ranger positions and funding including the Chief Ranger position to the
2008-09 Department of Recreation and Parks budget.

Thank you.
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Linda Gonzales
(Gabrielino-Tongva/Yaqui)

Plan your next roadtrip with MapQuest.com: America's #1 Mapping Site.
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Maria Kostrencich - Park Rangers at KMHRP

From: <GROAT99@aol.com>

To: <mayor@lacity.org>, <Maria.Kostrencich@lacity.org>,
<Brian.Walters@lacity.org>, <Sharon.Gin@lacity.org>,
<lauraine.braithwaite@lacity.org>, <councilmember.parks@!acity.org>,
<councilman.rosendahl@lacity.org>, <councilmember.smith@lacity.org>,
<councilmember.huizar@lacity.org>, <councilmember.hahn@lacity.org>,
<jonkirk.mukri@lacity.org>, <rap.commissioners@lacity.org>,
<labonge@council.lacity.org>, <greuel@council.lacity.org>

Date: 5/14/2008 4:56 PM

Subject: Park Rangers at KMHRP

Dear Honorable Mayor, Council, Budget Committee Members, and Interested Others,

My name is Candice Groat, and | am a Board member of the PV/South Bay Audubon
Society. | live and work in the nearby area. | have assisted at clean-ups and habitat
restorations at the Ken Malloy Park in the recent past, and have noticed the distinct
improvements that have been made to the park.

| urge you to please reconsider the cuts to the Park Ranger staff at KMHRP. As Martin
Byhower has suggested, without the Park Rangers, the park will revert to the former
condition of a free-for-all of vandalism, arson, male prostitution, homeless encampment,
graffiti, animal dumping, victimization of Day Laborers, garbage dump, and gang hangout.

Ken Malloy Park/Machado Lake IS an underutilized gem which will become utilized more as
the $120 million in Prop O money comes to the park in the near future for water quality
improvements, and habitat enhancement. Without the Park Rangers, the gains that have
been worked for steadily over the last three years will be lost.

Sincerely,
Candice Groat

Wondering what's for Dinner Tonight? Get new twists on family favorites at AOL Food.
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Maria Kostrencich - Council File 08 - 0600

From: "Lillian Light" <Iklight@verizon.net>

To: <Maria.Kostrencich@lacity.org>, <Brian.walters@lacity.org>,
<Sharon.Gin@lacity.org>, <mayor@lacity.org>

Date: 5/14/2008 3:33 PM

Subject: Council File 08 - 0600

cC: “Martin Byhower" <martin.byhower@chadwickschool.org>

Lillian Light, President
Environmental Priorities Network
2807 Pine Ave

Manhattan Beach, CA. 90266
310-545 1384

Honorable Councilmembers:

The Board of our Environmental Priorities Network strongly opposes the 50% cut in Park
Ranger positions, that is proposed in the Mayor’s suggested budget. Since Park Rangers have patrolled
our local parks, there has been a big improvement in the appearance and the safety of our parks. This is
especially true at Ken Malloy/Harbor Regional Park, where many of us like to go to identify birds. Itis a
park where many people congregate, and Park Rangers are sorely needed to maintain order.

Please restore all Park Ranger positions and funding to the Recreation and Parks budget to assure
park safety,

Sincerely Yours,

Lillian Light

310 -545 1384

Iklight@verizon.net
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May 14, 2008
The Honorable City Couneil
City Hall, Office of the City Clerk, Room 395

200 North Spring Street
Los Angeles, CA 90012

Subject: Council File 08-0600 — Mayor’s Proposed 2008-09 Budget
Honorable Members:

As you begin consideration of the Mayor’s Proposed 2008-09 Budget on Friday, May 16, I
respectfully urge you to not reduce the funding for Neighborhood Councils. The $50,000.
allotment provides “local” empowerment as to how our tax dollars are spent to meet specific needs
within our community. It is important to note that the amount has never been increased to keep
pace with inflation so any reduction would forther erode our speading power.

Neighborhood Councils are also finding they need to pick up the slack for a number of services
and goods that were once the responsibility of the City and various City Departments. Examples
include the revitalization and engoing upkeep of median islands; tables and benches for local
parks; cameras for police cars; neighborhood watch signs; ete.

Although some Neighborhood Councils may show a significant monetary balance, this is not
necessarily a true picture of their finances or obligations. In our case, the Greater Valley Glen
Council has over $§59,000. in encumbered funds, much of which is committed to the median islands
and Election Outreach. This is not reflected in the DONE Funding report as only expenditures
and balances are reported.

While it is understood that there is a budget crisis, reducing the monies directed to neighborhoods
would have a negative impact on many important local efforts. Citywide, there is more and more
evidence of the work of the individual Neighborhaod Councils. While they are gaining momenium,
it would be a shame to curtail their efforts now.

Thank you for your consideration in maintaining the current level of fanding for the
Neighborhood Councils,

Judy Price
President
Greater Valley Glen Council
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May 14, 2008
) | CF08-0600
B & F Cmte 5/14/08
NEIGHBORHOOD COUNCHL FUNDING
' L. Braithwaite

STATEMENT of J.H. McQUISTON on
FUNDING NEIGHBORHOOD COUNCILS

Homnorable Chairman and Members of the Committee:
I am a strong suppoiter of the concept of Neighborhood Councils.

1. However, the Charter does limit the amount of funding they may receive by specifying only a two-vear
funding program.

Currently, funds are not being returned to the General Fund if unused in the two-year cycie.

I propose that funds over the two year limit must be swept if not encumbered. The report does ot include for
sweeping those funds yet. Please do so.

2. Funding for NCs was created by ordinance and may be amended. As a guess, the originator of the ordinance
set forth two sums for NCs: $25,000 for operational expenses per vear, and

$25,000 for projects in the NC boundary.
The Report to B & F shows that NCs average only $39,000 spent of the $50,000 per year total.
I propose that the funding total be reduced to $30,000 for FY 08-09, as foilows:
A. 320,000 for operating expenses (A reduction of only $5,000).

B. $10,000 in the UB, which may be released on receipt of appropriate grant requests by the NC when
approved by the City Council.

This amount is extremely genercus for the purpese. It also serves to remind NCs to perform what the Charter
mandates. to monitor the defivery of City services within their respective boundaries.

3. Very few NCs want to do the required monitoring, which is & major disappointment for the City.
And, such monitoring does not require any City funds to enable appropriate performance.

Respectfully submitted,

W/ﬁ?’fﬁﬁf [

¢: Interested parties
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® McQUISTON ASSOCIATES
6212 Yucea St, Los Angeles, CA 90028-5223
(323) 464-6792 FAX same

consultants to technical management

May 11. 2008

Honorable Bill Robertson
Bureau of Street Services

Dear Mr Robertson:

As you reported to the Budget & Finance Commillee, we have a difference of opimion regarding whether General
Funds may be used to pay (without reimbursement by property owner) for repairs to sidewalks, curbs, gutters,
parkways, street trees, ete, due to State law and California Supreme Court prohibition thereof.

[ suggest herein how there could be a reasonable difference of opinion, and how it may be resolved.

1. You may be referring to Section5610, California Streets & Highways Code, because vou refer to a time
of “two weeks” for the property owner to commence repair. That time is contained in Section 5614.

To begin, assuming that Section 5610 controls “sidewalk repair”™ I believe is erroneous, That Section only applies
to properties which abut sidewalks on properties owned by another owner, presumably sidewalks on property
owned by the State or a government.

A second error lies in its time of enactment, namely Stats 1941. In Stats 1945, a more-comprehensive and detailed
Chapler 27 delined “sidewalk”™ more-extensively, specifically including repair by citing the definition of
“construction” from Section 29, which is so comprehensive it includes even weeding in parts (a) through ().

Chapter 27 (Section 5870 et seq) distinguishes between “sidewalks” on government property abutting
private property, and those which are mere easements across or on non-government owned property.

Street Services recognizes most “sidewalks” in Los Angeles are not on government-owned property, so
Chapter 27 but not Section 5610 ef seq applies to them.

Moreover, courts ruled that the adjoining property was not liable for accidents on Section 5610 sidewalks unless
the adjacent owner actually modified the sidewalk which caused the accident. Regardless of whether that owner’s
failure to repair when notified was the aceident’s cause, the apparent rationale for the courts” position was that the
adjacent owner did not own the property underlying a Section 5610 sidewalk.

But inasmuch as in Los Angeles most sidewalks are mere easements, 1 believe the owner (not the City) may be held
liable if' the City gave notice and the owner did not make the repair or consent to have a timely repair.

2. I believe you were referring to Section 5610 and not Section 3870 for your position, because Section 3870
provides for the owner to take action in 60 days, not Section 3610's two weeks.

3. There seems to be a behielthat the City is not bound by State Law because 1t is governed by a Charter voted upon
by its residents which are registered voters.
Section 34409, California Government Code refers to the powers of a chartered City:

“From the date of the entry, the city is organized with the powers of general law cities.”

A citation in West thereunder references 29 Opp Aity (Gen 184 (May 1957). The West notation states:
“Cities with frecholder charters are not subject to be controtled by provisions of the general law in respect
to municipal affairs except as provided by their charters.” -

Such an opinion was discredited thereafter, by the United States Supreme Court as being an unconstitutional
infringement on the citizenry, when in Alaska the State created two classes of people within the State for distribution
of Alaska’s proceeds from oil royalties .

It California permitted people in Los Angeles to enact laws conflicting with the general laws of the State. then the
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State would also be unconstitutionally- permitting two classes of persons within the State, depending only on place
of residence, which was what the Supreme Court disallowed in the Alaska action.

Thus the City must abide by Section 5870 (if easement ), or Section 5870 or Section 5610 (1f government owned).

4. Both Section 5870 and Section 5610 require the property owner next to a “sidewalk” (including more than
just ordinary sidewalk in either Section) to pay for the repair. The City is permitted to expend funds, material,
manpower, ele, to perform the repair if the owner does not perform the repair, but the City is required by both
to bill the appropriate property owner for the totality of costs plus overhead not to exceed 40 percent of
actual costs.

Section 3871 lists as “sidewalk” many items, such as lights, trees, curbs, gutters, alleys, hydrants. Section
5600 includes as “sidewalk” things such as the parking strip, if owned by another owner.

Section 5024 contains a detailed listing of what items may be included in “costs™.

In State law the word “shall” and the word “may not” means the subject act is mandatory. The word “may”
means the subject act is discretionary. Both Section processes say the City “shall” notify the property owner and the
City “shall” collect the repair cost from the owner if repair is City-performed.

Therefore the City must assess the property owners for alley paving, tree trimming, sidewalk, curb, gutter
news-rack, ete work.

5. Amemo generated by Street Services and distributed to interested parties including the City Council alleged that
Section 40401(c) California Government Code permits the City to repair all sorts of sidewalk improvements without
agsessing the property owner for the work performed.

However, the California Supreme Court adjudicated this very issue long ago. It decided that Section 40401,
being of general nature, cannot countermand Section 5870 (and by analogy Section 5610), which is of
specific nature. So, the general fund may finance repairs until the assessment is paid by the property owner;
there must be an assessment (which may be put on the property tax bill) and payment therefor.

6. A separate issue involves the CAP to be applied. Inasmuch as State law linuts the administrative overhead re:
“sidewalks™ to 40 percent of costs, more than 40 percent may be construed as an unreasonable CAP.

Some pursuing grants may argue for a larger CAP: because all CAPs should be equal, they want them maintained
al the highest rate calculable. But if the State established that a CAP above 40 percent is unreasonable (many
businesses operate successtully with a CAP of only 20 percent), the City would be exposed to riskif it does not
limit its CAP to (or below) 40 percent,

To lower CAPs may require reorganization of some Departments. However, I believe Street Services operates
substantially below 40 percent.

I believe the excellent work of the General Manager of Street Services has made its low CAP possible.

Respectfully subnmited,

c: Interested parties W’;&? 102 ’ Toun



ASON200RS 01:16 323-464-6792 KMeQuiston Page 2/2

@ MCQUISTON ASSOCIATES
6212 Yucca St, Los Angeles, CA 90028-5223
(323) 464-6792 FAX same

consultants to technical management

May 8, 2008

CF(8-0600
B & F Cmte 5/9/08
L. Braithwaite
STATEMENT of J.H. McQUISTON on

PROPERTY TAX COLLECTIONS

Honorable Chairman and Members of the Committes:

Thenext FY faces a budget deficit, estimated at $406 million, unless extreme measures are fruitful, Buteven
if the Mayor amasses all the income which the Mayor proposes in the budget as submitted, there will be no
further sources available to achieve balanced budgets in future years.

The reason for doom is because the COLA for Property Tax is incorrect. The Property-tax COLA in Prop 13
was set forth as 2 percent of the prior year’s property tax; the COLA compounds each subsequent year, so the
effect 1s slightly more than 2 percent. Although Mr Jarvis conceded necessity and included a COLA in Prop 13,
his predicting a fixed amount for a COLA cannot be error-free.

Properties need Fire, Police, and Sewage services. In 1975, City property taxes were $250,686,494. The Fire
Dept needed $70,118,619, the Police Dept needed $160,417,229, and Sanitation Dept for non-trash operations
needed $8,636,902. The total directly applicable to properties was just $239,172,750.

Mr Jarvis’ COLA was OK in 1975, The Property tax surplus after paying for property services was
$11,513,744, 4.6 percent of property taxes.

But in 2008 the Property tax was nowhere near paying for the City’s essential services to property; between
1975 and 2008 the compound COLA should have been about 4.4 percent, to keep up with inflation per the
Bureau of Labor Statistics index, which the City and most lessors use fo set rents on property.

The City will respect the purpose and the process of Prop 13 if the City corrects Prop 13's COLA error.
Property taxes may be corrected at a minimal cost. Property-tax computer will fix the error easily.

To correct the statutory error requires a vote of Angelenos, but I believe Angelenos will support the correction.
They support paying what they owe for services rendered to them by the City, and property owners want
adequate fire, police, and sewage services for their property.

Fairness demands adoption of an index tied to the locality, having specific factors connected to property.

My quantitative Report on the deficit will be forthcoming; it will show that an equitable index removes the income-
for-property-services deficit, provided services are delivered reasonably and equitably.

I believe nothing is more important for the City than to adjnst Property-tax indexing to a fair and
reasonable level. I believe the Prop 13 index-error must be fixed, to be fair to people not owning property.

Even if a special election is necessary, it is equitably and financially justifiable..

Respectfully submitted,
c: Interested parties | :7,? Wfd‘:%' K Q
L flrely i
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® McQUISTON ASSOCIATES

6212 Yucca St, Los Angeles, CA 90028-5223
(323) 464-6792 FAX same

consultants to techmcal management

May 15, 2008

CF08-0600
ITEM 1 COUNCIL 5/15/08
M. Kostrencich

STATEMENT of J.H. McQUISTON on
PROPOSED BUDGET for FY 2008-09

Honorable President and Members of the Council:

I participated in the Budget & Finance Committee’s evaluation of the Budget proposed by the Mayor. T have
reviewed the Report with adjustments as proposed by the CLA. While the Committee and the CLA worked hard on
the Report, I disagree that the Mayor’s budget as amended by the Committee is a realistic docuwment.

The proposed budget has a statutory deficit of $409,067,544. It was bhalanced only by salary and equipment
savings from the F'Y 2007-08 budget. But for the upcoming FY it is highly unlikely that the proposed budget witl
survive, especially with State proposals to take funds and raise taxes in order to reduce the State’s enormous deficit.

Moreover, I believe the City’s proposed budget will not withstand a legal challenge per Constitution
Articles 13D Section 6{b) and 13B Section 6(b)(3).

1. The State is confronted with a deficit of $16 billion. That deficit is about the same as when the current Governor
took office, promising a substantial reduction in the State deficit. It has not happened.

Ifthe State follows through with its proposal to raise the sales tax portion to State, I predict that people will procure
more big-ticket items from the internet, which will result in about 10 to 20 percent less sales tax income for the
City. That amounts to $36 to $72 million loss from the proposed budget.

Probably, the State will require taking an additional $6 billion from Southern California to recover. A large part
of that amount will have to come from Los Angeles. Perhaps hundreds of millions from City income.

2. The CLA proposed and the Committee Report adopted as a goal establishing a “Budget Stabilization Fund”,
which would be created to provide reserves to use in times of budget crises.

The prospect is that there can be no future income which will be available to constitute this reserve. No one
has yet proposed how the City may eliminate the chronic statutory deficit its budgets contain. And, there is a limit
fast nearing, beyond which savings cannot bring the budget into balance.

The above does not cope with the certainty of potential budget depredations by the State.

3. The statutory deficit is calculable by totaling the funds budgeted as FY 2007-08 surplus. That total is listed
in the Mayor’s budget. However, last year the surplus was estimated substantially in exrror, which precipitated
the budget crisis in July, 2007.

Until the Finance computer’s capability is upgraded substantially, there will be no confidence in predicting
the City’s financial condition. It is imperative to correct the computer’s capability with haste.

4. Even if there were no State budget deficit, the City budget cannot go on much further as-is, because the
budget does not keep pace with the Cost of Living indexes.

The major error is because the property tax base is not properly adjusted per Const Art 13B Section 2(b). The City’s
income deprivation without full CPI on property tax will soon force a reduction in public safety Departments.
The loss to date is enormous.

I propose the City, capitalizing on a Court-identified “ambiguity” in the Section, mount an action to get the
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property base properly-indexed.

To reconcile Section 2 with the Equal Protection Clause, the indexing which the Section authorizes should be the
CPI, as a Court suggests “may” be imposed.

The Court in County of Orange v Bezaire, 117 Cal App 4™ 121, pointed out that the use of “may” in the Section
opens the door to discretion in the Section’s application. Moreover, not to utilize the CPI in full has the effect of
making non-owners of property unconstitutionally pay the City’s expenses as applied to owners of property, sans
justification and authorization in the Section.

Not all properties need to be adjusted. Properties bought this year would not be adjusted. But properties bought in
1975 or before will be substantially increased, and those in-between will be adjusted accordingly.

I believe the City with assistance from able counsel will convince a Court to apply the fall CPI without
amendment, per the Section,

5. With respect to 13D, certain Special Funds already collect more income than they utilize for operation. The
Funds at risk are 11, 14, 15,19, 23, 24, 25, 28, 31, 32, 39, 40, 42, and 46.

The aggregated over-collection amounts to $148, 316, 636. Payers could demand refunds.

6. Withrespectto 13B, certain special funds already over-collecting fees are budgeted for increases even above the
amounts currently over-collected. Funds at risk are 11, 13, 14, 18, 19, 23, 24, and 29,

The aggregated fee over-collection increases amount to $210,243,917. Payers could demand refands.

7. The total of over-charging fees as listed above is $358,560,553. There would also be administration costs
and legal fees added.

8. Now is no time to put off tightening the budget. Fees which are required to be paid by property owners for City
services rendered must be assessed on the owners which State law dictates are liable for payment.

Notably sidewalk, curb, gutter repair, alley paving, street-tree trimming may not by State law be paid by the City
without property-owner compensation. Only such on City-owned property may be paid with the City’s General
Funds, and very few of such are City-owned.

9. The Police Dept may be expanded to the equivalent of 15,000 sworn officers, for the price of just 35
officers, by utilizing up-to-date electronics and optics judiciously.

I urge adopting such a new direction, fast. It is off-shelf and inuse elsewhere. It costs a pittance and gets safe
neighborhoods. The budget does not now provide for such.

10. There is a substantial crimp in social-service delivery just because the appropriation for Neighborhood Councils
sits unused because it is excessive. The amount should not exceed a comfortable $2.8 million, with $20,000 for
each NC to operate and $10,000 left in the UB for each NC to propose area projects subject to Council approval.

11. The Building & Safety Dept needs to revise its mspection process. Developments under control of State-
licensed architects or engineers should have plans inspected for conformance, but field inspection should
be left to the licensed architect or engineer, who should be charged with attesting to plan compliance.

This will release manpower, which may be utilized for plan check, shortening the time required to begin construction
while reducing the waiting time at counters.

This is even better than the “2-12" proposal.

12. The Planning Dept will soon be required to update Community Plans every 5 years, per a State law being heard
now at the Capitol.

The Dept needs to eliminate “interim” controls because they waste time and delay actual Plan updates. Every project
in Planning should be reviewed sharply to cut to essentials. Essential is to correct our City’s obsolete
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infrasfructure.

But important too is to let Planning plan without having plans wrecked by inappropriate meddling by the
Council. We pay good salaries to our experts in Plannming, and we must trust their conclusions.

Piecemeal planning is not only distuptive, it also invites litigation and is demoralizing as well as being
contrary to law.

These comments are submitted for your approval and action.

Respectfully submitted,

T ey e
c: Interested parties

J. H. McQuiston
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From: Alex Rotaru <aerotaru@yahoo.com>

To: <lauraine.braithwaite@lacity.org>, <bernard.parks@lacity.org>, <greuel@c...
Date: 05/02/2008 7:.04 PM

Subject: PLEASE DO NOT LEAVE OUR PARKS UNPROTECTED AND UNSERVICED

PUBLIC COMMENT for THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET

Council File 08-0800

Your Name Representing: Alex Rotaru
4269 Via Marina #19
Marina del Rey CA 90292

Phone number 310 666 7645

Position: OPPOSED (to the proposed Department of
Recreation and Parks budget).

Honorable Budget and Finance Committee members,

The Mayor's proposed budget for the Department of
Recreation and Parks cuts half of the Park Ranger
positions.

To the great chagrin of habitual park visitors such as
myseif, the positions eliminated inexplicably include
the Chief Ranger position.

As we all know, Park Rangers provide a large number of
vital services in the entire dozen large Los Angeles
City regional parks.

From writing tickets to actual arrests, from

firefighting to search and rescue operation, these
prave men and women's contribution to public safety
and the continual florishing of our parks is

inestimable, and their active influence and

educational activity in the community well documented.

It is my fervent, personal belief that this

unthinkable cut will result in a loss of public safety

too great for words - one that will surely make
headlines in the weeks, months, and years to comes,
through crimes - such as assault, muggings or arson -
that would normally be preventable with a regular or
even improved force of Rangers.

Please restore all removed Park Ranger positions
including the Chief Ranger position to the 2008-09
Department of Recreation and Parks budget.

Thank you immensely - as a member of the voting public
| appreciate your administration' effort to keep LA
green and wouldn't want to see your group of
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hard-working representatives go down in this great
city's history as having opposed its Greening and
contributed to the increase in crime.

Those are issues dear {o the electorate!

Sincerely,

Alex Rotaru

310 666 7645

Be a better friend, newshound, and
know-it-all with Yahoo! Mobile. Try it now.
http:/imobile.yahoo.com/,_ylt=AhuC8i62sR8HDtDypao8WeidtAc)
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From: "howard washingion" <howard_sharon@earthiink.net>
To. <lauraine braithwaite@iacity.org>

Date: 05/02/2008 2:44 PM

Subject: Dept. of Rec. & Parks Budget

PUBLIC COMMENT for

THE BUDGET AND FINANCE COMMITTEE

CONSIDERATION OF THE MAYOR'S 2008-08 PROPOSED BUDGET

Council File 08-0600

Name: Sharon Washington

Address: 11829 Eldridge Ave,

Lakeview Terrace, CA 91342

Phone; 818-896-3525

Position: OPPOSED (io the proposed Department of Recreation and Parks budget).

Honorable Budget and Finance Committee members,

The Mayer's proposed budget for the Depariment of Recreation and Parks cuts 50 of the Park Ranger
positions including the Chief Ranger position. Their services are needed. Just a while ago there was an
attempted rape on a grandmother in Hansen Dam Park who was simply taking a walk with her grandbaby.
There is rampant drug use, and Pot growing in the wash east of the 210 freeways. We know there is even
prostitution going on under the brush at all times in that wash. The homeless practically have cities in
there. The homeless man that broke into the All Nations Church and attacked the parishioners there was
a man living in the wash. The homeless come out of there and commit crimes in our community ait the
time. There is #llegal fire burning, fireworks, dumping, drunkenness and God knows what else because
they can get away with it. If's so easy in the park and wash area to do crime.

Park Rangers provide a large number of vital services in the twelve large Los Angeles City regional parks.
These services include writing citations for municipal ordinance violations and detaining/arresting for
criminal behavior, firefighting and fire safety actions, carrying out search and rescue operations, actively
engaging in community policing activities, as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the thousands of people who use City parks
on a daily basis. This huge cut will result in a catastrophic loss of public safety services in our parks.
Please restore all removed Park Ranger positions including the Chief Ranger position to the 2008-09
Department of Recreation and Parks budget.

Thank you.

Sharon Washington
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From: Kathie Coatsworth <k_coatsworth@yahoo.com>

To: <laurinebraithwaite@lacity.org>, <bernard.parks@lacity.org>
Date: 05/02/2008 8:25 AM

Subject: Council File 08-0600

PUBLIC COMMENT for

THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET

Council File 08-0600

Kathie Coatsworth

11724 Burnet Avenue

Mission Hills, CA 91343

(818) 365-0776

Position: CPPOSED (to the proposed Department of Recreation and Parks budget).

Honorable Budget and Finance Commitiee members.

The Mayor's proposed budget for the Depariment of Recreation and Parks cuts 50% of the Park Ranger
positions including the Chief Ranger position.

Park Rangers provide a large number of vital services in the twelve large Los Angeles City regional
parks. These services include writing citations for municipal ordinance violations and detaining/arresting
for criminal behavior, firefighting and fire safety actions, carrying out search and rescue operations,
actively engaging in community policing activities, as well as educate the public on wildiife issues.

These services are critical factors in assuring public safety for the thousands of people who use City
parks on a daily basis.

This huge cut will result in a catastrophic loss of public safety services in our parks.

{On behalf of Organization X}, please restore all removed Park Ranger positions including the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Thank you.
Kathie Coatsworth
Child of the Living God...A work in progress

Psalms 138:8 "The Lord will fulfill his purpose for me"

Be a better friend, newshound, and know-it-all with Yahoo! Mobile. Try it now.
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From: "Shipp, Joe D." <Joe.Shipp@Anheuser-Busch.com>
To: <lauraine.braithwaite@lacity.org>

CC: <bernard.parks@)acity.org>

Date: 05/02/2008 2:45 AM

Subject: Park Ranger Cuts

Public Comment for
The Budget and Finance Committee
Consideration of the Mayor's 2008-09 Proposed Budget

Council File 08-0600

Joe Shipp

2210 South Dunsmuir Ave.
Los Angeles, CA 90016
323-931-9335

Position : Opposed ( to the proposed Department of Recreation and Parks
budget )

Honorable Budget and Finance Committee members,

Please restore all removed Park Ranger positions including the Chief
Ranger position to the 2008-09
Department of Recreation and Parks budget.

Thank you.

The information transmitted (including attachments) is
covered by the Electronic Communications Privacy Act,

18 U.S.C. 2510-2521, is intended only for the person(s) or
entity/entities to which it is addressed and may contain
confidential and/or privileged material. Any review,
retransmission, dissemination or other use of, or taking

of any action in reliance upon, this information by persons
or entities other than the intended recipient(s) is prohibited.
If you received this in error, please contact the sender and
delete the material from any computer.
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From: "Irma" <iventura@socal.rr.com>

To: <lauraine.braithwaite@lacity.org=>

Date: 05/02/2008 1:13 AM

Subject: Public Comment for the Budget and finance committee Consideration of the Mayor's

2008-09 Proposed Budget

Council File 08-0600

Irma Ventura

8301 Dempsey Ave.

North Hitls, Ca 91343

B18-886-5357

Position: OPPOSED ( to the proposed Department of Recreation and Parks budget).

Honorable Budget and Finance Commitiee members,

The Mayor's proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger
pasitions including the Chief Ranger position.

Park Rangers provide a large number of vital services in the twelve large Los Angeles City regional parks.
These services include writing citations for municipal ordinance violations and detaining/arresting for
criminal behavior, firefighting and fire safety actions, carrying out search and rescue operations, actively
engaging in community poticing activities, as well as educating the public on wildlife issues.

These sevices are critical factors in assuring public safety for the thousands of people who use City parks
on a daily basis.

This huge cut will result in a catastrophic loss of public safety services in our parks.

{ On behalf of rma Ventura ), please restore all removed Park Ranger positions including the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Thank You.
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From: SHERYL. NORTH <luddite14@earthlink.net>

To: <mayor@Iacity.org>, <labonge@councit.lacity.org>, <ienkirk.mukri@lacity....
Date: 05/01/2008 12:56 PM

Subject: I am opposed to the proposed budget for the Dept of Rec and Parks

Dear Mayor and Honorable Officers and Committee members,

| love LA's parks. They are part of what makes this large metropolis livable. Please do not diminish and
devalue the most beautiful parts of LA

The proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger positions
including the Chief Ranger position.

Park Rangers provide a large number of vital services in the twelve large Los Angeles City regional parks.
These services including writing citations for municipal ordinance violations and detaining/arresting for
criminal behavior, firefighting and fire safety actions, carrying out search and rescue operations, and
actively engaging in community policing activities, are critical factors in assuring public safety for the
thousands of people who use City parks on a daily basis. This huge cut will result in a catastrophic loss of
public safety services in our parks.

Please restore all removed Park Ranger positions including the Chief

Ranger position to the 2008-09 Department of Recreation and Parks budget.

Thank you.

Sheryl North
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Lauraine Braithwaite - Park Ranger Budget Cuts

From:  George Grace <gmrnetl@gmrnet.com>
To: <lauraine.braithwaite@lacity.org>
Date: 05/01/2008 8:12 AM

Subject: Park Ranger Budget Cuts

George Grace

3864 Clayton Ave.

Los Angeles, CA 90027
Phone number: 323-660-2483

RE: Council File 08-0600
Dear Budget and Finance Committee,

The Mayor’s proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger
positions including the Chief Ranger position. [ strongly oppose this assault of the public safety of the
citizens of Los Angeles, and breach of public trust. Angelenos deserve better from the people who have
been elected to represent their interests.

Park Rangers provide vital services in the twelve large Los Angeles City regional parks. These services
include writing citations for municipal ordinance violations and detaining/arresting for persons guilty of
criminal behavior; firefighting and fire safety actions; carrying out search and rescue operations;
actively engaging in community activities, including educating the public about wildlife and the
environment. Curtailing and eliminating these services declares to the world and to the thousands of
people who use City parks on a daily basis, that Los Angeles is a SECOND RATE CITY.

This huge cut must not stand. On behalf of all the citizens of Los Angeles, I call on you to restore all
removed Park Ranger positions including the Chief Ranger position to the 2008-09 Department of
Recreation and Parks budget.

Very truly yours,
George Grace, PROUD RESIDENT OF THE FIRST CLASS CITY, LOS ANGELES, CA.
Board Member, Franklin Hills Residents Association

Member. Griffith Park Master Plan Working Group
Urban Wildlife Chair, Angeles Chapter Sierra Club Wildlife Committee

file://C:\Documents and Settings\clerk\Local Settings\Temp\XPgrpwise\48197B86domipo... 5/14/2008
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PUBLIC COMMENT for May 1%, 2008
THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THEMAYOR'S 2008-09 PROPOSED BUDGET

Council File 08-0600

Position: OPPOSED to the proposed Department of Recreation and Parks budget.
Specifically OPPOSED to the removal of any Park Ranger staff positions
including the Chief position.

Honorable Budget and Finance Committee members,

Before I begin, I would justlike to remind the Committee that Today, May 15, with the
major demonstrations scheduled for Downtown Los Angeles, the LA City Park Rangers are
the only peace officers dedicated to the 400+ City parks right now. OPS has pulled all
their officers from the parks and deployed them in Downtown LA.

My name is Kristin Sabo and I am a board member of the Foothill Trails District
Neighborhood Council. T am here today speaking as a stakeholder.

park Rangers have intimate knowledge of individual parks that other agencies cannot
equal, and that is absolutely vita! for maintaining public safety in these large regional
parks with hundreds of *locations’ that do not have physical addresses.

{Examples of locations af Hansen with no physical addresses include “the bluff’, “rocks’,
"Edison lines”, "DWP lines”, "Holiday lake”, dam gates”, “Dronfield”, "haul road”, "wash”
or “Big T”, “Little T", etc.)

The Foothill Trails District Neighborhood Council has two of the City’s 12 Regional Parks in
our boundaries - Verdugo Mountains Park and Hansen Dam Recreational Area.

Hansen Dam is a pedestrian and equestrian park, and it is in deep trouble. Park goers are
in jeopardy every time they enter the park. A grandmother ptishing her grandchildin a
stroller was raped last week. Shots are fired regularly — I can hear them from my house.
Comparatively, the percentage of murders, suicides, and drownings ("major incidents”) at
Hansen far exceed the City parks average. Iliegal off-road vehicles use the
environmentally sensitive area as a drag-strip at witl. Equestrians have been thrown or
chased multiple times this Spring alone. A young girl on a pony was intentionally
surrounded by scofflaw motorcyclists with nefarious intent and was only rescued when a
large number of other equestrians happened upon the scene. (the perpetrators got away
scot-free.) Lewd conductoccurs frequently in a number of areas, some very near the
Universal Playground and the Chiidren’s Museum. Scofflaws on foot and on horseback
move freely through the park with open containers, cigarettes, and illegal BBQs. A 20-
something on an ATV tried to run myself and my horse down. He saw us at a distance
walking on the haul road and opened the throttle fuli-out. T was on foot; I had my nearly-
blind horse in hand, Just three days after the Griffith Park Fire was extinguished, Hansen
was set abaze two days in a row. And on the 4™ of July, it is only through the grace of
Mother Nature that the park didn't explode in flames due to the illegal fireworks and a

i
i
i
:
i
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In 2006, my neighborhood council passed and filed a community impact statement not
only supporting the peace officer status of LA City Park Rangers, but requesting an
increase in Ranger positions -- including a Chief position and Sr. Lead Ranger positions --
and all additional equipment necessary to provide full-time patrols to all of the City's
Regional Parks along with fast-tracking a Reserve Park Ranger program to assist with fire
watch and patrols. This is still the community’s position. A 50% cut in Ranger staffing is
unthinkable. This huge cut will resultin a catastrophic loss of public safety services In our
parks, starting with Hansen Dam.

I want to make three extremely important points before I close. Some may try to parse
the proposed Ranger staffing cuts as just the removal of un-filled positions. However --
and you can check with the department on this --

1. At the time the Mayor’s staffing cuts were announced, Recreation and Parks was in
the process of hiring 9 or 10 fully qualified individuals as Park Rangers.

2. Also at the time of the cuts, Recreation and Parks was engaged in hiringa Chief
Park Ranger.

3. The salaries of un-filled positions were covering Overtime pay for current Rangers
so that the division could meet the service demand,

With nearly 30 calls answered at Hansen between just April 20" and 27" alone by Park
Rangers -- some of them working Qvertime -- the safety of my community clearly relies
on having enough Rangers with the proper equipment in LA’s regional parks.

Please restore all removed Park Ranger positions including the Chief Ranger position to
the 2008-09 Department of Recreation and Parks budget.

Thank you,

Kristin C. Sabo

PO Box 337
Sunland, CA 91041
818-896-4986
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May 1, 2008

The Honorable Bernard Parks
Budget and Finance Committee
Los Angeles City Council

200 N. Spring Street

Los Angeles, CA 90012

Dear Councilmember Parks:

In response to the Mayor’s proposed 2008-09 budget for the Department of Recreation and Parks which
recommends cutting 50% of the Park Ranger positions including the Chief Ranger position, this letter is
to inform you that the Greater Griffith Park Neighborhood Council, whose boundaries include Griffith
Park is on record as:

1) Supporting the continued funding and maintenance at least 37 funded Park Ranger positions
including the Chief Park Ranger position (see Council Files 04-2043 and 05-1295)

2) An increase in budgeted Park Ranger staffing as soon as possible to include enough Park Rangers
assigned to each regional park to supply adequate patrol coverage during normal park hours, and a
minimum of three (3) Sr. Lead Rangers to facilitate community involvement.

3) Anincrease in budget dollars allocated to the Park Ranger Division for the acquisition of the
vehicles and equipment needed to properly equip and dispatch the above personnel.

Park Rangers provide unique services in Griffith Park, one of the City’s twelve large regional parks.
They are responsible for firefighting and fire safety, search and rescue operations, community policing
activities, writing citations for municipal ordinance violations and detaining/arresting for criminal
behavior, as well as educating the public on natural history and wildlife issues. These services are
critical factors in assuring park safety and enjoyment for the millions of people who annually use
Griffith Park and the City’s other regional parks.

In their interest, we ask you to please restore all removed Park Ranger positions including the Chief
Ranger position to the 2008-09 Department of Recreation and Parks budget.

Sincerely,

Bernadette Soter
Chair, Parks, River and Open Space Committee
GGPNC

Ce: Mayor AntonioVillaraigosa
Councilmember Tom LaBonge,
Jon Kirk Mukri, Recreation and Parks Department
Board of Recreation and Parks Commissioners
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Let’'s Make a Difference Together! w
May 1, 2008
To: Mayor Antonio Villaraigosa
City Clerk for the Budget & Finance Committee
RE: Council File 08-0600
Maurece E. Chessé, Jr.
1844 North Bronson Avenue
Unit 206

Hollywood, Ca 90028
Representing Hollywood United Neighborhood Council (HUNC)
Position: OPPOSED to the loss of “any” Park Rangers.

Dear Mayor Villaraigosa, and Honorable Members of the Budget and Finance
Committee,

Imagine that life offers neither problems nor challenges, yet only opportunities as a
matter of empowered perspective. The wonderful parks we have the good fortune to
enjoy are a vital and shared resource that helps keep us grounded with a space to escape
to the magnificence of nature.

From our perspective, in reference to the 12 large Los Angeles City Regional Parks, the
key elements and opportunity come from those that maintain the viability, well being and
safety of all who enjoy and participate in this shared resource with the role and crucial
duty as a Park Ranger. Their duties entail a long list of essentials from keeping order,
saving lives, o educating the public, and their contributions are passionate and enormous.
Without them in sufficient numbers, the doors swing open to potential risks, not only to
the beauty and health of our parks, but those love, embrace and enjoy them.

To cut Park Rangers by any percentage is too expensive a hazard to take, let alone the
desired 50% level. Our parks need and deserve the very best opportunities to survive
and again, the keys are the Chief Ranger and their Park Ranger counterparts.

On behalf of the Hollywood United Neighborhood Council, please restore all removed
Park Rangers, including the Chief Ranger positions to the 2008/2009 Department of
Recreation & Parks budget.

Their role is mdls éf sable and they were the first responders at Griffith Park last year.

i St

Susan Swan — HUNC President
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From: "Joe Young" <joengeri@ca.rr.com>

To: <lauraine.braithwaite@lacity.org>

cc: <bernard. parks@lacity.org>

Date: 04/30/2008 6:45 AM

Subject: Opposition to Recreation and Parks Budget Cuts
May 1, 2008

To: Members of the Budget and Finance Committee
Re: Restoration of Budgeted Funding for Ranger Positions
Dear Members:

The Mayor's proposed 2008-09 budget for the Department of Recreation and Parks cuts 50% of the Park
Ranger positions including the Chief Ranger position. Park Rangers provide vital services in the twelve
large Los Angeles City regional parks. These services include writing citations for municipal ordinance
viclations and detaining/arresting for criminal behavior, firefighting and fire safety actions, carrying out
search and rescue operations, actively engaging in community policing activities, as well as educate the
public on wildlife issues. These services are critical factors in assuring public safety for the thousands of
people who use City parks on a dally basis, and to enhance the public's appreciation of open and green
spaces.

The Mayor's proposed cuf will result in a catastrophic loss of public safety services in our parks.

The Sierra Club supports the continued funding and maintenance at feast 37 funded Park Ranger
positions including the Chief Park Ranger position.

in addition, the Sierra Club suppotts

a.. An increase in budgeted Park Ranger staffing as soon as possible to include enough Park Rangers
assigned to each regional park to supply adequate patrol coverage during normal park hours, and a
minimum of three (3) Senior Lead Rangers to facilitate community involvement;

b.. An increase in budget dollars allocated to the Park Ranger Division for the acquisition of the vehicles
and equipment needed to properly equip and dispatich the above personnel;

c.. The fast-tracking of the Reserve Park Ranger Program to provide immediate increased coverage.
On behalf of the Sierra Club, we urge you to restore all Park Ranger positions including the Chief Ranger
position to the 2008-09 Department of Recreation and Parks budget.

Thank you.
Delphine Trowbridge  Joseph Young

Co-chairs, the Griffith Park Pianning Task Force of the Sierra Club
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From: <LANNYB1@aol.com>
To: <lauraine.braithwaite@lacity.org>
Date: 04/30/2008 12:26 AM
Subject: Regarding the Budget and Finance Committee
PUBLIC COMMENT for

THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET

Council File 08-0600

Elaine Brown Representing self
11445 Skyland Rd

Sunland, CA 90104

(818) 353-9331

Position: OPPOSED (to the proposed Department of Recreation and Parks budget)
Heonorable Budget and Finance Commitiee members,

Cutting 50% of the Park Ranger positions including the Chief Ranger position
is a travesty.

As the recession, of which we are only beginning to feel the effects,

deepens there will be ever increasing poverty, crime, and vandalism. Thatis a
well documented fact and demands that contrary to cutting staff we must increase
staff to police not only our streets, but our parks as well.

People gravitate to the parks as there spending money for entertainment
decreases. As times harden, gang members and criminals tend to prow! parks for
victims and use them as headquarters. At no other time is it more important

for the safetly of citizens to be at the forefront.

Park Rangers provide numerous vital services in the twelve large Los Angeles
City regional parks including writing citations for municipal ordinance
violations, detaining and arresting persons for criminal behavior, firefighting
and fire safety actions, carrying out search and rescue operations, actively
engaging in community policing activiites, and educating the public about
wildlife issues.

Please restore all removed Park Ranger positions including the Chief Ranger
position to the 2008-09 Department of Recreation and Parks budget.

Thank you,

Elaine Brown

et Need a new ride? Check out the largest site for U.S. used car
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® McUISTON ASSOCIATES
6212 Yucca St, Los Angeles, CA 90028-5223
(323) 464-6792  FAX same
consultants to technical management

April 30, 2008

CF08-0600

“ITA BUDGET B&F Cmte 4/30/08

L. Braithwaite
STATEMENT of J.H. McQUISTON on
CONSOLIDATION of WORK in ITA

Honorable Chairman and Members of the Commitice:

As more technical aids are incorporated into City government, more maintenance is required, and technicians nust
have special talents.

It makes sense that some control over the assortments of equipments should reside in the agency which is to be
responsible for the equipment’s maintenance.

That leads to a conclusion that IT A should be involved with the planning phase of a Department’s new application
of technical equipment which will require technical expertise for mamtenance. I support such.

In particular, both the Police and Fire Departments could be well-served by utilizing available technical aids which
recently have become cost-effective, but which are not yet put into service by them.

A situation arose whereby the Department requested outside maintenance (not under City supervision nor City
contract) on City-owned but “donated” technology, the Department not apparently wishing to utilize ITA.

I believe this matter needs attention by B&F for resolution for the FY 08-09 budget.

Also, there is an issue regarding attaching technical aids to the City system maintained by ITA. There is an issue
concerning “hacking” potential. There must be devised a plan to incorporate such, safely. There is a need for
the effort to be budgeted.

Finally, there is an 1ssue regarding whether a Department, or alternatively (or jointly) ITA, should be the lead
Department in developing efficient alternatives to the personnel-heavy method of performing City functions. The
City needs to re-direct the current process, which has expensive staffs doing what technology does better
and more efficiently at lower budgetary cost.

This latter is extremely important to be accomplished now, and in the FY 08-09 budget.

Respectfully submitted,

W/E{’E&f e




18) Lauraine Braithwaite - Public Library Budget Cuts o , Page 11

From: <MyracOLEN@aol.com>

To: <lauraine.braithwaite@lacity.org>
Date: 04/30/2008 9:10 AM

Subject: Public Library Budget Cuts

To the Los Angeles City Council Budget and Finance Committee:

{ wish to add my voice to the voices of other concerned citizens of Los
Angeles to protest the cuts to the library book budget.

Public Libraries are an indispensable part of the cuitural and educational
structure of any community. If we are going to raise literate, law abiding
children and have adults who are informed, active participants in the
community, we need to maintain our libraries.

There must be ways to eliminate waste from City Departments without taking
needed funds away from children, students, seniors and those unable to afford
to buy books or computers.

Sincerely,

Myra Colenberg
12801 Moorpark St., #1186
Studio City, CA 91604

s Need a new ride? Check out the largest site for U.S. used car
listings at AOL Autos.
{http:/fautos.aol.com/used ?NCID=aclcmp00300000002851)
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From: "Billy Hays" <bhillyhays@ca.rr.com>
To: <lauraine. braithwaite@lacity.org>
Date: 04/30/2008 6:30 PM

Subject: Public Comments on Mayor's Budget

Public Comment for
The Budget & Finance Committee

Consideration Of The Mayor's 2008-09 Proposed Budget

Council File 08-0600

Billy Hays
11714 Remington Street
Lake View Terrace, Ca 91342

818 896 9292

Position: OPPOSED:; (to the proposed Department of Recreation and Parks
budget).

Honorable Budget and Finance Committee members,

The Mayor's proposed budget cuts 50% of the Park Ranger positions including
the Chief Ranger position.

Park Rangers provide a large number of vital services in the twelve large
Los Angeles City regional parks. These services include writing citations
for municipal ordinance violations and detaining/arresting for criminal
behavior, firefighting and fire safety actions, as well as educate the
public on wildlife issues.

These services are critical factors in assuring public safety services in
our parks.

Cn behalf of all the citizens of Los Angeles that use our parks, please
restore all removed Park Ranger positions including the Chief Ranger
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From: Alan Swayze <amswayze@verizon.net>
To: <lauraine.braithwaite@lacity.org>
Date: 04/30/2008 3.35 PM
Subject: PUBLIC COMMENT for Council File 08-0600

PUBLIC COMMENT for
THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET

Council File 08-0600

Alan Swayze

10009 Gerald Avenue
North Hills, CA 91343
{818) 831-5694

Position: OPPOSED (to the proposed Department of Recreation and Parks budget).
Honorable Budget and Finance Committee members,

Despite having voted for the Mayor both times, | must say that his proposed cuts of 50% of the Park
Ranger positions are not acceptable.

The presence of trained Park Rangers who can not only monitor and intervene with criminal behavior but
also conduct fire safety actions and take part in actual firefighting is essential in Los Angeles City regional
parks. Such services are critical if the City is to have a hope of assuring the public that they will be safe in
City parks. These huge cuts in Park Ranger staffing will cause a catastrophic collapse of public
confidence. The people in these positions are the very people we count on being there to nip minor or
even major crimes in the bud and also to be there on the front line of firefighting if cur parks or
surrounding neighborhoods need to be saved from a sudden outbreak of fire {and given the climate
changes ahead, our parks will most certainly be at great risk for years to come).

To reduce our Parks force to a mere 9 to 12 field duty Rangers (with no Ranger leadership?) for all of our
parks is beyond wishful thinking among budget-trimmers -- it is not rational. The downside is enormous.
Please restore all removed Park Ranger positions -- including the Chief Ranger position -- to the 2008-09
Department of Recreation and Parks budget.

Thank you.

Alan Swayze



The Oaks Homeowners Association
P.O. Box 29155
Los Angeles, Ca. 90029-0155

April 30, 2008

Bernard Parks Wendy Greuel
Bill Rosendahl Greig Smith

Jose Huizar

Councilmembers, City Of Los Angeles
Budget & Finance Committee

Re: Proposed Parks Staffing Budget 2008-2009

Dear Councilmembers,

The Oaks Homeowners Association would like to express our support for retaining ata
minimum the level of Park Ranger staffing that existed during the 2007-2008 fiscal year
(thirty-six field duty Park Rangers, three Senior Park Rangers and one Chief Park
Ranger). We would like to see the Park Rangers continue to function as the chief
protectors of park property. I'm sure you're aware that Park Rangers serve functions and
have responsibilities for which members of our police force are not trained, so that even
in times of emergency need, LAPD or Office of Public Safety personnel cannot respond
effectively to fill that void. These responsibilities include fire protection, natural resource
management/protection, resource education, and other duties specific to our urban
wilderness areas. The presence of Rangers in our parks gives the assurance of safety to
park users and encourages environmental responsibility. And the position of Chief
Ranger is certainly critical in the coordination and management of our many parks.

As our neighborhood is immediately adjacent to Griffith Park, we have seen the
tremendous work that the Rangers do under normal circumstances, as well as under the

stressful conditions of fire recovery. They have made all the difference and should be
commended.

We have been told by LAFD that this coming fire season has the potential to be worse
than last year, and last year was quite dangerous. We feel that budgeting for Park
Rangers should be a priority and thai the number of Rangers ought to be even greater
than it is carrently. We also support the residency of Rangers inside our Parks, and in
particular Griffith Park. The value of resident Rangers to our neighborhood has been
demonstrated time and again.

We count on you to stand at the fire line with us on this important issue.
Sincerely,

Bob Young
President, The Oaks Homeowners Association
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From: Mary Button <mary@raceready.com>
To: <Lauraine.Braithwaite@lacity.org>
Date: 04/30/2008 2:11 PM

Subject: Proposed Budget Cut of Rangers

Budget and Finance Committee
Public Comment

COUNCIL Fil.E-08-0600

| am writing {o express my concern with the Mayor's proposed budget
for the Department of Recreation and Parks, which would cut 50 % of
the Park Ranger positions. The current level of staffing of the

Park Rangers in Griffith Park does not even seem adequate at
fimes. |t seems ludicrous to even think about reducing the number
of Park Rangers!

Griffith Park is a valuable resource for the city of Los

Angeles, |t provides a beautiful casis for residents and visitors

to enjoy nature. Personally, | am in the Park several times each
week, either running on the trails, hiking, or bird-waiching and
enjoying the wilderness area. According to the LAFD, this year

could be one of the worst wildfire seasons in history. 1tis both

crucial and critical we have the Park Rangers remain as an
established presence in the Park. The Rangers serve the purpose of
protecting the Park and keeping it safe for all. Please don't let us
sacrifice the Park!

Sincerely,

Mary Button
2624 Green Qak Place
Los Angeles CA 90068-2508




HOLLYWOODLAND

HOMEOWNERS % ASSOCIATION

Date:  April 30, 2008
To: City Clerk for the Budget & Finance Committee: lauraine.braithwaite@lacity.org

Bernard C. Parks, Chair of the Budget and Finance Committee: bernard.parks@lacity.org

Re: Council File 08-0600
The Mayor's proposed budget for the Dept. Rec & Parks cuts 50% of the Park Ranger
positions including the Chief Ranger position.

From: Hollywoodland Homeowners Association, 2700 N. Beachwood Drive, Los Angeles, CA 90068
Representing: Tract 6450 - The 550 Homes of Hollywoodland

Position: OPPOSED to the proposed Dept. Rec & Parks budget

Honorable Budget and Finance Committee Members:

Park Rangers provide a large number of vital services in the 12 large Los Angeles City Regional
parks. These services include firefighting and fire safety actions, writing citations for municipal
ordinance violations and detaining/arresting for criminal behavior, carrying out search and rescue
operations, actively engaging in community policing activities, as well as educate the public on
wildlife issues. These services are critical factors in assuring public safety for the thousands of
people who use the City Parks on a daily basis.

It should also be noted that the Park Rangers were the first responders to the fire in Griffith Park
on May 8th and most likely would remain so in the future. Therefore, they represent our first line
of defense. We feel strongly that these cuts have the potential to affect our safety here in
Hollywoodland and the Hollywood Hills directly and profoundly.

On behalf of the Hollywoodland Homeowners Association, we are asking you to please restore
all removed Park Ranger positions including the Chief Ranger position to the 2008/2009
Department of Recreation & Parks budget.

Thank you,

Cara Rule

President

Hollywoodland Homeowners Association
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From: Douglas Kilpatrick <dnkilpatrick@sbcglobal. net>
To: <bernard. parks@lacity.org>, <lauraine.braithwaite@lacity.org>
Date: 04/30/2008 5:34 PM
Subject: 2009/09 RANGER BUDGET  COUNCIL FILE 08-0600
PUBLIC COMMENT for

THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-03 PROPOSED BUDGET
Council File 08-0600

Counciimember Parks,

As both a park user and a member of the Park Ranger Division | would like fo express my opositiion to
the proposed budget cuts to the Park Ranger Division.

Position: OPPOSED (to the proposed Department of Recreation and Parks budget).
Honorable Budget and Finance Committee members,

The Mayor's proposed budget for the Department of Recreation and Parks cuts 50% of the Park Ranger
positions including the Chief Ranger position.

Park Rangers provide a large number of vital services in the eleven large Los Angeles City
regionalparks. These services include writing citations for municipal ordinance violations and
detaining/arresting for criminal behavior, firefighting and fire safety actions, carrying out search and rescue
operations, actively engaging in community policing activities, as well as educating the public on wildlife
issues and resource protection matters.

In 2007 Rangers handled approximately 26,000 safety and law enforcement-related incidents. If the cuts
are made, many of these incidents will have to be handled by other agencies such as LAPD at greater
cost.

These services are critical factors in assuring public safety for the thousands of people who use City
parks on a daily basis.

This huge cut will resuli in a catastrophic loss of public safety services in our parks.

Please restore all removed Park Ranger positions including the Chief
Ranger position to the 2008-08 Department of Recreation and Parks budget.

Thank you.

Doug Kilpatrick
818 726-2653
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essential in Los Angeles City regional parks. Such services are critical
if the City is to have a hope of assuring the public that they will be

safe in City parks." Our walks keep us healthy and these parks offer us
the opportunity to make a guick trip after work or at the end of a

hectic week.

With gas prices rising, our local and regional parks must be preserved
and defended. They are more affordable than making major treks up the
coast or North & East into the Sierra-Nevada or Inyo Kern mountains.
Those parks are located too far out for most people's budgets. Should
working-class people be resfricied to the small, unnaturally manicured
neighborhood parks requiring little or no Ranger oversight? th a world

of concrete and steel, NATURE offers us our only respite from the stress
of modem life.

We want to enjoy Nature as often as possible - NOW - before the
impending climate change makes it too unbearabie, uphealthy, or more
sadly, too fragile for us to visit our parks any more. My fellow park
visitors are absolutely correct in stating that "These huge cuts in Park
Ranger staffing will cause a catastrophic coliapse of public
confidence." It's difficult to have any faith in a system or in elected

and appointed officials that would allow this to happen!

| urge you to fill the vacant positions rather than deleting them from
your budget. We need additional Park Rangers & a strong Chief Ranger in
order to maintain greater coverage to ensure the public safety - not

less. Please take our health and safety into consideration as you
deliberate over the 2008-09 Department of Recreation and Parks budget.

Thank you.

Carol Hart-Martin

Regionai Training Administrator - CPR & First Aid Trainer
Phoenix Houses of California

11600 Eldridge Avenue

Lake View Terrace, CA 91342

Phone: (818) 686-3088

Fax: (818) 896-3701
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From: Marian Dodge <smdodge@earthlink.net>

To: <gruel@council lacity. org>, <councilmember. huizar@lacity.org>, <counciim...
cc: Tom LaBonge <iom.labonge@lacity.org>, Jon Kirk Mukri <JonKirk.Mukri@laci...
Date: 04/30/2008 4:39 PM

Subject: 08-0600 Dept. of Recreation & Parks budget

Attachments: Part.001
April 30, 2008

Marian Dodge, President

Los Feliz Improvement Association
P.0. Box 29395

Los Angeles, CA 90029

PUBLIC COMMENT for
THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR’S PROPOSED BUDGET

Council File: 08-0600

Position: Opposed to the proposed Department of Recreation and Parks
budget

Honorable Budget and Finance Committee Members:

The Los Feliz Improvement Association, the oldest residents’
association in Los Angeles representing 1,000 households in the Los
Feliz disfrict, firmly disagrees with the nearly 50% cut in Park Ranger
personnel in the 2008-2009 budget proposed by Mayor Antonio
Villaraigosa.

Park Rangers provide a large number of vital services in the City's
twelve large regional parks, including writing citations, detaining and
arresting ctiminals, firefighting and fire safety/prevention efforts,
search and rescue, and public education. These are essential services
for those who use our parks and also for the surrounding
neighborhoods. Griffith Park alone had ten million visitors last year.
The Mayor's proposed cuts will result in a catastrophic loss of public
safety that this city cannot afford.

Historically, the Los Feliz Improvement Association has strongly
supporied the Park Rangers. The wisdom of this support was verified
when the Park Rangers provided swift and critical leadership during
last May's Griffith Park fire. The State Department of Forestry
predicts a more dangerous fire season in the coming years.

On behalf of our mernbers and all Angelenos, we urge you to retain the
Park Ranger positions and the position of Chief Ranger. Public safety
demands no less,

Sincerely,

Marian Dodge,
President
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From: <PEGGY8960@aol.com>

To: <lauraine braithwaite@acity.org>, <bernard.parks@iacity.org>

CC: <PEGGY8960@acl.com>

Date: 04/30/2008 4:24 PM

Subject: CF 08-060 -Oppose Proposed Cuts to Dept. of Recreation & Parks Budget
PUBLIC COMMENT for

THE BUDGET AND FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-09 PROPOSED BUDGET
Council File 08-0600

Peggy Burgess - Representing Self

8960 Agueduct Ave.

North Hills, CA 91343

818-894-7425

email: _pegay8960@aocl.com_ (mailto:peggy8960@aol.com)

Position; OPPOSED (to the proposed Department of Recreation and Parks
budget).
Honorable Budget and Finance Committee members,

The Mayor's proposed budget for the Depariment of Recreation and Parks cuts
50% of the Park

Ranger positions including the Chief Ranger position.

Park Rangers provide a large number of vital services in the twelve large
Los Angeles City regional

parks. These services include writing citations for municipal ordinance
violations and

detaining/arresting for criminal behavior, firefighting and fire safety
actions, carrying out search and

rescue operations, actively engaging in community policing activities, as
well as educate the public on

wildlife issues.

These services are critical factors in assuring public safety for the
thousands of people who use City

parks on a daily basis.

This huge cut will result in a catastrophic loss of public safety services

in our parks.

Please restore all removed Park Ranger positions including the Chief Ranger
position to the 2008-09 Department of Recreation and Parks budget.
Thank you.

Peggy Burgess

Fresenser*Need a new ride? Check out the largest site for U.S. used car
listings at AOL Autos.
{http:/fautos.aol.comiused?NCID=a0lcmp00300000002851)



Gerry Hans Oaks HOA, Serve on Griffith Park Master Plan Working Group

Our Residents Association has always voiced strong support for a full force of
Park Rangers for our regional parks. And the leadership role of the Chief Park
Ranger position is critical for connectivity with the community.

A few weeks ago, I was out looking for lilies blooming in the interior parts of
Griffith Park... I saw an unusual area of debris in the distance, and worked
my way to it. Turns out it was an abandoned encampment.

Upon inspection, there was a very large camouflage canopy with a
decomposing tent under it. Carefully poking open the tent, I saw:

Blankets, clothing, books (one on Voo-Doo, but he was a balanced reader... he
also had a bible). Calamine lotion, A toilet seat, and to his credit a shovel.
Lots and lots of other innocuous items.

Here’s the scary part: a campstove, a lantern, and canisters of butane and cans
of white fuel.... Boxes of matches... . candles.

After informing authorities, I and friend volunteered to clean up this big mess,
knowing that the Rangers and other Park staff are already stretched thin. We
spent the next two Saturday morning packing out everything, and disposing it

properly.

We found food receipts which dated the encampment to the Fall of 2004.. fhat
was a very dry fire season.

I think this clearly illustrates that the Ranger staffing was insufficient in 2004..
Surely this guy would have been noticed coming and going to his hide-a-way
otherwise. Although staffing was better over the last year or so, STILL that
encampment went undetected for 3 % more years!

So when you think about cutting the numbers of Rangers for our Regional
Parks, I'hope you will all think about this guy that cooked with a stove and read
books with a lantern or a candle in the middle of our Urban Wildness, and -
wasn’t even noticed.



7(4/29/2008) Lauraine Braithwaite - Budget Cuts for Gity Park Rangers o ' Page 1|

From: <Akalynnbrown@aol.com>

To:

Date: 04/29/2008 12:56 PM

Subject: Budget Cuts for City Park Rangers

Equestrian Trails, Inc. ®
13741 Foothill Boulevard, Suite 100
Syimar, California 91342
(818) 362-6819 Fax (818) 362-9443
eti@linkline.com

ORGANIZED 1944
April 29, 2008

To Whom It May Concern;

E.T.1. strongly opposes the proposed 50% cut in the E. A. Park Rangers and
the Chief Ranger staffing. The Rangers provide critical services that cannot be
filled by other law enforcement agencies i.e. the safety and security of the
twelve regional Parks in L.A.  They are irreplaceable in actively engaging in
community policing activities, carrying out search and rescue operations, fire
safety actions as well as interfacing with the public on wildlife issues.

It is Mayor's intent to make Los Angeles one of the safest Cities, but safety

in our public parks is a key factor.

During 2004-2006, E.T l. representing hundreds of concerned parks patrons,

attending many meetings on the issue of preserving our Rangers in our Parks.

Almost 20 neighborhood councils passed resolutions or community impact

statements that not only supported keeping the Park Rangers in our parks as full peace
officers, but increased their staffing to include full coverage of each '

regional park with Senior Lead Rangers and a Chief Park Ranger.

Cuts made now will never be restored. New Park Rangers are in the process of
gualifying for active duty. Please honer the agreement to increase Ranger
staffing to include a minimum of three Senior Lead Rangers, and fast tracking of
the Reserve Park Ranger Program for immediate increase coverage for all Parks.
Budget money should be allocated for acquisition of vehicles and equipment

for Ranger personnel. See Council Files 04-2043 & 05-1295.

Sincerely,
Lynn Brown
National Trail Coordinator

Please visit our website: etinational.com for Corral activities &
information

A NON-PROFIT ORGANIZATION Dedicated to Equine Legislation, Good
Horsemanship, the Acquisition and Preservation of Trails
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From: Lucinda Phillips <pavementpictures@dslextreme.com>

To: <lauraine. braithwaite@lacity.org>, <bernard.parks@]acity.org>
Date: 04/29/2008 5:03 PM

Subject: COUNCIL FILE 08-0600

PUBLIC COMMENT FOR

THE BUDGET & FINANCE COMMITTEE
CONSIDERATION OF THE MAYOR'S 2008-2009 PROPOSED BUDGET

Council File 08-0600

Lucinda Phillips
5400 Moco Lane
Los Angeles CA 90068

Representing: Friends of Fern Dell
Pasition : OPPOSED (to the proposed Dept. Rec & Parks budget)

Honorable Budget and Finance Committee Members,
The Mayor's proposed budget for the Dept. Rec & Parks cuts 50%
of the Park Ranger positions including the Chief Ranger position.

Park Rangers provide a large number of vital services in the 12 targe
Los Angeles City Regional parks. These services include firefighting
and fire safety actions, writing citations for municipal ordinance
violations and detaining/arresting for criminal behavior, carrying out
search and rescue operations, actively engaging in community policing
activities, as well as educate the public on wildlife issues.

These services are critical factors in assuring public safety for the
thousands
of people who use the City Parks on a daily basis.

This huge cut will result in a catastrophic loss of public safety
services in our
parks.

On behalf of Friends of Fern Dell please restore all removed Park
Ranger positions

including the Chief Ranger position to the 2008/2009 Department of
Recreation

& Parks budget.

Thank you.

Lucinda Phillips
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From: Adele Druck <druckadele@aol. com>
To: <lauraine.Braithwaite@lacity.org>
Date: 04/29/2008 5:14 PM

Subject: Public Library Budget Cuts

To the Los Angeles City Council Budget and Finance Committee:

I wish to add my voice to the voices of other concerned citizens of
this City to protest the cuts 1o the library book budget
and the proposed closing of Regional Libraries on Sundays.

Public Libraries are an indispensable part of the cultural and
educational infrastructure of any community. If we are going to

raise literate, law abiding children and have adults who are informed
active participants in the life of the community we need to maintain
our libraries.

Surely there are ways 1o eliminate waste from City departments without
taking away from Children, students, seniors and those unable to
afford to buy books or comuputers.

Respectfully,

Adele Druck

5454 Zelzah Ave #113
Encino, CA 91316
{818)345-8923.
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From: "Roberta Japka" <rjapka@earthlink.net>
To: <lauraine.braithwaite@lacity.org>

Date: 04/29/2008 5:03 PM

Subject: libraries

please do not cut back on the services of our libraries. They are used by millions of people each day and
on the weekends. | for one, attending movies and performances at the N. Hollywood branch on the
weekends. What | suggest is that those politicians whao probably never ever step into a library cut their
"nerks"” to which they have become accustomed and use that money o continue the library programs and
hours. | bet that not only would the services be covered but that there would be an access of monies for
other purposes as well. | have also presented a program at a library and that is no longer available
hecause of a lack of funding. It is us the middle income people and those with low incomes that are being
squeezed out of the services that we have come to expect from our government. Adults and children alike
use the public library for education and access to computers for those who do not have any. Again cut
what is not necessary the "perks" like free cars and the gas to fill them, and others too numerous to
mention, not services of the general public who are struggling to get by as it is.

Thanks for reading this email.
Roberta Japka, Ph.D.
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From: "Barbara Y. Leff" <president@etlibraryfriends.org>

To: Lauraine Braithwaite <lauraine.braithwaite@lacity.org>

CC: Fontayne Holmes <fholmes@lapl.org>, Melissa Potter <mpotter@tapi.org>
Date: 04/29/2008 12:41 PM

Subject: Budget & Finance Committee - May 1 - Library

TO: BUDGET & FINANCE COMMITTEE

| am writing as President of the Friends of the Encino-Tarzana Branch
of the Los Angeles Public Library.

We (220 members) know that funds are very tight and there are lots of
priorities - but please think carefully about what contributes to a
short-term and long-term stable, interesting, and sharing society for
Los Angeles. Libraries promote literacy, provide job-seeking
resources, and have knowledgeable librarians to guide our citizens of
all ages and backgrounds to find information they need but don't have
the skills or computers to seek for themselves.

Please approve the request of Fontayne Holmes, City Librarian, on May
1, to

{a) restore Library Book Budget (proposed cutis $2,000,000 - a
33% budget cut from 2 years ago - also remember that LAPL is very low
on the list of per-capita spending compared to other U.S. cities)

{b) restore Sunday hours to the regional branch libraries {e.g.
North Hollywood, Mid-Valley, West Valley)

{¢) No "short-term layoffs" of library personnel and

removal of the hiring freeze for new personnel to replace those who
have left.

Thank you for listening. For enlightenment and documentation, go
to: hitp:/iwww.savelapl.org/

Barbara Leff

P.S. I am sending a similar message to the Mayor and City Council.

Barbara Y. Leff, M.L.S., President

Friends of the Encino-Tarzana Branch

of the Los Angeles Public Library

18231 Ventura Blvd., Tarzana, CA 91356
president@ETLibraryFriends.org
http:/iwww. ETLibraryFriends.org

Home: 818.981.6920 Fax: 818.981.7027



Statement to the Los Angeles City Council April 28, 2008
by Cheryl Parisi, Chair, Coalition of LA City Unions

Good moring. My name is Cheryl Parisi, Chair of the Coalition of Los Angeles City Unions and Executive Director of
Council 36 of the American Federation of State, County and Municipal Employees.

The six unions proudly affiliated with the Coalition of L.A. City Unions collectively represent twenty-two thousand City
workers. They include librarians, 9-1-1 operators, traffic officers, streetlight electricians, road maintenance workers,
wastewater treatment operators, and many others.

Over the course of the last year, our Coalition has pioneered a new era of modern-day labor-management relations.
We were invited info “mutual gains bargaining” by the Mayor. After some initial reluctance — City workers affiliated with the
~ Coalition agreed that the opportunities for problem solving were much greater when working together instead of apart.

Through mutual gains bargaining, we built new, lasting relationships that together have allowed us to move the City -
and your deeply dedicated employees — forward.

We have all been through the budget process enough times to know that it is never easy —and never more so than
when the economy is weak. | could stand here before you today and say — as we have every time the cycle has turned
down — that we are going to war. We could question every single number printed in the Mayor's budget and mount a fight in
the streets and in the media in an attempt to avoid layoffs.

But that's the old way. Under the mutual gains process, we are doing it differently. And that's not just rhetoric. Rather
than waging war in the streets and on the airwaves, we have spent countless hours in the CAQ’s “war room” exploring
options. We have engaged our members — the men and women on the front lines of City services — to tell us how the City
can operate more efficiently, generate new income, and collect revenue that is being left on the table. We have been
diligent. We have left no stone unturned.

S0 we come before you today in partnership. This economic downturn has hit hard among cities, states, businesses,
and families across this country. Los Angeles has not been spared. Everyone is hurting, from those who are feeling the
squeeze in the supermarkets and at the gas pumps, to the City of LA and the State of California.

Yet we all know during economic downturns, residents need City services more than ever. History has shown that
during severe downturns such as this, crime goes up. And that is why we support your commitment to putting more police
officers on the streets.

In addition to continuing with the police hiring plan, we encourage you to implement the recommendations resuiting
from the City Controller's audit on civilianization. Police officers should be on our streets performing their duties by fighting
crime, not sitting at desks doing paperwork.

But public safety doesn't stop with the police.. that's just where it ends. We can prevent crime by preserving after-
school programs in our parks and assuring that libraries are open for our youth, We can help keep our neighborhoods safe
by assuring that City workers are available to quickly replace bumed out streetlights that keep vandals from reeking havoc
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in our communities. And if - God forbid = acrimeis in‘process, our 9-1-1 operators.;n;ust be there to answer the call and be
sure that help is on the way.

We know this is a tough budget and there is a large hole to fill. But we challenge you to take this budget as a starting
point. Work hand-in-glove with us to protect these critical City services. Laying off the City’s youngest and newest workers
— those on the front line of service delivery — would not only result in service cuts but would put more Los Angeles families
on the unemployment line in this fragile economy.

There is another way. Let's implement a plan to encourage those closest {o retirement —your most expensive
employees — to make way for front line workers. This will allow managers to restructure their departments, streamline
operations, and train for the future while protecting the services Angelenos need now more than ever.

Rather than implementing a "short term Iayoff’ plan that we are certain will affect service delivery, we challenge you to
look at alternative ways to enhance revenue, cut costs, and deliver services more efficiently. It is impossible to cut workers —
whether by the hundreds in layoffs or by the hour in furloughs — and expect the same level of City service. impossible.

Unless you backfill someone’s job with overtime — which is more expensive - a day less worked is a day less service.
Cutting days from librarians means cutting days each branch can remain open. Cutting hours from Recreation Assistants
means cutting hours of children’s programs and after-school sports.

Every City worker is a City service. Trash cans don't pick themselves up. Potholes don't fill each other. Kids don't run
their own art and recreation programs to keep themselves off the streets. They need us. ..

So we challenge the notion that the best thing a City worker can do for the budget is to give up his or her job. Instead,
the best thing a City worker can do for the budget is fo think like a leader.

And so we asked every single City worker affiliated with the Coalition to think like a leader. To step up and tell us how
they can do things differently. And they have heard the call. We have received thousands of ideas from the front lines of
City services and we have gone through them all with a fine tooth comb. Ideas continue to come in, and we are leaving no
stone unturned.

So, it is with great respect that we present to you today this book of ideas from those standing up for City services,
your dedicated employees. You will hear the details when workers testify in the coming days. When you do, we are
confident that you will see that there are ways to enhance revenues, cut costs, and deliver services more efficiently. Overall,
these ideas - from the small and easy to the grand and challenging — would improve the budget outlook by tens of millions
of dollars in the next fiscal year, and much more in the years to come.

So on behalf of the Coalition of LA City Unions and the twenty-two thousand front-line workers we collectively
represent, we ask you to join us in prioritizing service delivery over easy cuts. Join us in leadership that puts long-term
investment over temporary fixes.

Thank you.
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tree ity tate ip

Business phone:ZLZ' 4 % 'é7? 2~ Hepresenting:

CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW:
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Business phone; @13 %ﬂ %DQ Representing:
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{ wish to speak before the g F C & / ,0//,\'_/0/‘7

Name of City A(gency, Department Commitiee or Council

Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
{ ) Against proposal
(
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Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
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| wish to speak before the g <+ &L@@

Name of City Agency, Department, Committee or Council

Do you wish 1o provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
{ ) Against proposal
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Street City State Zip
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Name of @ity Agency, Department, Committee or Council

Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? { ) For proposal

. ) i { ) Against proposal
Name: 6 {/\l ¢ f) (/(‘{"Cl/[ Al g)(f General comments
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{ ) Against proposal
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Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( )} For proposal
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Please see reverse of card for important information and submit this entire card to the presiding officer or chairperson.
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