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June 18,2012 

Mayor Antonio Villaraigosa and 
Los Angeles City Council 
City of Los Angeles 
200 North Spring St 
Los Angeles, CA 90012 

As you know the American Federation of State, County, and Municipal 
Employees ("AFSCME") represents the Basic, Supervisory, Professional, and 
Management bargaining units (Locals 164, 585, 1890, and 2204) at the 
Community Redevelopment Agency of Los Angeles ("CRA/LA"). We have 
appreciated the recognition that the City has given us over the years in 
praising our efforts. 
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On Wednesday, you will consider approving the establishment of a new 
Economic Development Department- functions previously performed by 
CRAILA. We ask as you do so that you take the following steps: 

I. Ensure the organization is a public entity 
2. Hire qualified CRA/LA employees prior to considering other outside 

candidates (now and in the future) 
3. Honor each hired CRA/LA employee's seniority 

We must make sure the organization is accountable and functions in a way 
that engenders the public trust. Private non-profit models in San Diego and 
elsewhere have resulted in Grand Jury indictments, firing of CEO's who make 
improper payments to themselves and others, and worse ... 

Furtherinore, we believe that you are legally obligated to hire the CRA!LA 
staff and the City is receiving additional property tax revenue due to the 
dissolution of the CRA/LA. 

Taking these steps will not only add to the talent of the City, but also support 
the new obligations the City is assuming - all while treating the former 
CRAILA employees with the respect they deserve. 
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Steve Koffroth 
Business Representative 

Cc: Christine Esse!, CEO CRAILA-DLA 
Maria Elena Durazo, LA County Federation of Labor 
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