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File No. 09-0600-8141
TO THE COUNCIL OF THE
CITY OF L.LOS ANGELES

Your | BUDGET AND FINANCE Committee
reports as follows:

BUDGET AND FINANCE COMMITTEE REPORT relative to the First Financial Status Report for
Fiscal Year (FY) 2009-10.

Recommendations for Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. APPROVE the recommendations of the City Administrative Officer (CAQ) contained in the
First Financial Status Report, dated September 11, 2009, attached to the Commiitee report.

2. INSTRUCT the CAO to work with the Los Angeles Fire Department (LAFD) relative to
administrative positions needed by the LAFD for implementation of new fee ordinances,
collection of brush clearance fees, etc.

Fiscal Impact Statement; The CAO reports that General Fund receipts for FY 2008-09 revenue was
$35.8 million, or 0.8 percent below the revised estimate of April 2009. The shortfall was primarily
due to declines in economy-sensitive revenues such as the sales, hotel and documentary transfer
taxes. At this time, the CAO is projecting revenues to be short by $75 million. Other impacts from
State Budget actions, pending lawsuits and shortfalls in department accounts cannot be accurately
quantified for the 2009-10 Fiscal Year, but will be addressed in future reports. Transfers,
appropriations and other adjustments totaling approximately $12.6 million are recommended in this
report to meet current obligations.

Community Impact Statement: None submitied

SUMMARY

At its meeting of September 14, 2009, the Budget and Finance Committee considered the CAO's
First Financial Status Report (FSR) for FY 2009-10. The First FSR provides the status of the
Reserve Fund and an overview of 2008-09 actual receipts. Additionally, the Report highlights
issues on the horizon that may affect the current year budget and provides recommendations
regarding transfers, reappropriations, and other budgetary adjustments.

Following a brief discussion, the Committee recommended approval of the CAO recommendations
contained in the First Financial Status Report for FY 2009-10. The Committee additionally
recommended that the CAO work with the LAFD relative to administrative positions needed by the
Department for implementation of new fee ordinances, collection of brush clearance fees, etc. This
matter is now forwarded to the Council for its consideration.



Respectfully submitted,

BUDGET AND FINANCE COMMITTEE
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ATTAC Hmer

REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: September 11, 2009 . CAOQ Fiie No. £116-00001-0000
S : Councit File No. 08-0800

Council District  Afl
To: Antonio R, Villaraigosa, Mayor Y
Eric Garcetti, Council President
Bernard C. Parks, Chair, Budget and Finance Committee

From: Miguel A. Santana, City Administrative Officer ’ﬂ’luye C. cg:-»‘«——’
Reference: 2009-10 Budget

Subject: FIRST FINANCIAL STATUS REPORT

SUMMARY

The Office of the City Administrative Officer monitors the budget and transmits reports detailing the
City’s current financial condition to both the Mayor and Council. As instructed in the 2009-10 Budget,
this Office is trapsmitting the First Financial Status Report (FSR) for this fiscal year. The First FSR
provides the status of the Reserve Fund and an overview of 2008-09 actual receipts. In addition, the
report highlights issues on the horizon that may affect the current year budget and provides
recommendations regarding transfers, reappropriations and other budgetary adjustments.

Based upon the Controller’s Interim Year-End Closing Report releaséd August 11, 2009, the Ju&y 18t
Reserve Fund balance ig $151.8 million; $91.7 million less than anticipated by the adopted budget.
This shortfall is atiributable to the unrealized transfer of funds from the Special Parking Revenue
Fund, lower than anticipated prior-year General Fund receipts, and a yet fo be processed transfer
from General Fund current-year receipts. The $35.8 million revenue shortfall, atfributable to the
deteriorating economy and the local real estate market, indicates the recession is more severe than
was anticipated at the fime the 2008-10 Budget was adopted

For 2009-10, we expect the City to continue to be challenged by declining revenue. The State budget
reduces the City's property tax revenue by an estimated $113 million, but a State-sponsored
securitization program may permit the City to recover the full property fax loss during 2009-10.
Shortfalls seen in economy-sensitive 2008-09 revenues such as the sales, hotel and documentary
transfer taxes can be expecied to depress 2009-10 revenue below the budgeted level. Further,
receipt of the budgeted transfer from the Special Parking Revenue Fund is now unlikely due fo delays
associated with legal requirements fo complete a property sale. At this point, it is likely that General
.+ Fand revenue — including economy-sensitive revenues, the transfer from the parking fund and
departmental receipts will be down $75 million. Moreover, the State’s efforts to balance its budget
may resulf in -additional reductions to the City’'s key revenue sources. Consequently, it will be
necessary to implement budget reductions while working aggressively to build the Reserve Fund
~“throughouttheyedr. To that end, the City will need to follow through with 2009-10 budget-balancing
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measures, including $320 million in salary reductions fo be achieved through Shared Responsibility
and Sacrifice. :

The Offices of the Chief Legislative Analyst and the City Administrative Officer will be submitting a
report to Coungcil on Departments’ Budget Status and Operational Plans for addressing deficits, as
directed by the Budget and Finance Committee on August 3, 2009. The forthcoming report will
address two scenarios concerning the applicability of the Early Retirement Incentive Package and
Coalition Agreement. All subsequent FSR'’s will provide updates on Operational Plans, and provide
necessary recommendations to maintain a balanced budget.

Reserve Fund

The Controller reports that the prelimmary Reserve Fund available balance as of July 1, 2009, is
approximately $151.8 million, 3.45 percent of the General Fund Budget and $91.7 million less than
~ the budgeted amount of $243.5 million, The following table reflects the basis for the decrease.

Basis for Decrease in Reserve Fund
{millions)
Difference
Unrealized SPRF Transfer : $(42.0)
Unrealized General Fund Appropnatton (46.8)
Other* (2.9
Reserve Fund Deficit $(91.7)

“Inciudes reversions (Attachment 1) and other transactions,

The 2009-10 Budget anticipated a transfer of $42.0 million from the Special Parking Revenue Fund
(SPRF) before the 2008-09 year-end. However, this did not occur. The Budget and Finance
Committee is scheduled fo reconsider this surplus fransfer in September 2008. The surplus amount
being considered is $38.7 million, and if approved, it would increase the Reserve Fund. The budget
also assumed that $46.8 million from General Fund currenit-year receipts would be fransferred to the
Reserve Fund during the fiscal year. When sufficient current-year budgeted revenues are realized,
the Controller will process the transfer to the Reserve Fund; unless, the Mayor and Council
reprogram the appropriation to cover other budgetary shortfalls. Potential increases are reflected in

the fable below.

Table 3
Proposed Increases in Reserve Fund
{millions)
Difference

Reserve Fund Deficit
Proposed SPRF Surplus Transfer

General Fund Appropnatfon : 46.8

Reserve Fund Deficit - ‘ $( 3_6." ‘:ﬂO )\.UQ
tl EI Hd I l dEIS 6&2
BSI:HO SMBEHO J\li%

(ENE03.
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If both transfers are counted, the Available Reserve Fund Balance would be $237 .2 miliion, 5.39
percent of the 2009-10 General Fund budget and $6.3 million less than budgeted. In comparison, the
Available Reserve Fund balance on July 1, 2008, was $165.7 million or 2.98 percent of the General

Fund.

After accounting for executed and proposed loans and transfers, the Reserve Fund balance is
estimated to be $133 million, consisting of $121 million in the Emergency Reserve Account and $12
million in the Contingency Reserve Account (Attachment 2). This Office will review prior-year
encumbrances and loans to ideniify General Funds for reversion fo the Reserve Fund. While these
efforts are expected to increase the Reserve Fund balance, we do not recommend that the Reserve
Fund be utilized to offset any expenditure deficits in the current year.

Revenue

Revenue in 2009-10 will almost cerfainly fall short of budget projection. We recommend a reduction
in planned receipts of $75 million. The consensus of economists at the time the budget was
prepared, as now, is that an economic recovery will begin in 2009. However, even with a hoped-for
recovery, the recession is much deeper than previously anticipated. Projected revenue was reduced
several times during 2008-08 in response o the deteriorating economy and the local real estate
market. Revenue for 2008-09 was revised downward by $102.7 million less than budget, but actual
receipts were $35.8 million below that revision. The $35.8 million shortfall directly impacts the
2009-10 Reserve Fund beginning balance.

Major componenis of the unbudgeted shorifall are utility taxes, deparimental receipts, documentary
transfer tax and economy sensitive revenues including sales and hotel taxes. Only the property tax,
inferest incaome and grant receipts exceeded the revised budget estimate. A summary of all 2008-09
General Fund receipts is provided in Attachmeni 3-a.

A foundation assumption for 2008-10 General Fund revenue planning was that the revised 2008-09
revenue estimaies would be achieved. The unaddressed 2008-09 shortfall occutred in the last three
months of the fiscal year and mirrored continuing economic deterioration. A projected end to the
recession in 2009 provides no basis for optimism for the current fiscal year or for 2010-11. City
receipts lag economic activity and the pattern for post-World War Il recessions is that the City’s worst
year in an economic cycle is the year following the end of the recession. The City projects revenue
for each fiscal year with the hope that any shortfall in one account would be offset with additional
growth in another, but such a cushion will not be available this year.

Attachment 3-b summarizes early 2009-10 General Fund receipts. Receipts to date are close to plan,
but the economy-sensitive sales and hotel faxes reflect a deeper recession than anticipated just a

few months ago.

The California b-uaget provides that an estimated $113 million in City property tax revenue will be
redirected fo the -State in 2008-10 {o be repaid in a later year. The State proposes a financing
program to facilitate local borrowing with the State absorbing costs associated with debtissuance. If
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the full replacement amount of the redirected property tax revenue is not received in 2009-10, funding
for the 2009-10 City budget would be equivalently reduced.

. Based on closing 2008-09 revenue resulis coupled with new information discussed below, it is likely
2009-10 revenue will fall short of budget by $75 million. We will keep monitoring and recommend
specific adjustments by account as new information becomes available. There is increasing downside
risk fo achieving of the 2009-10 revenue target; there is no upside potential.

A summary of selected City revenues follows:

o Property taxes: Receipts in 2008-09 firished $12.9 million higher than the revised budget.
Most of this variance was in secured receipts and is the result of a higher-than-anticipated
collection rate. In the real estate downturn of the early 1990s, the City property tax collection
rate declined to less than 94 percent. In 2008-09, it held at 97 percent. One difference is that
foreclosures and other distressed sales were less common then, as many property owners
deferred faxes but were able to avoid foreclosure. Now, foreclosures and other distressed
sales have resulted in rapid collection of current taxes in connection with title fransfers.

The fundamental issue is that more property is becoming eligible for downward reassessment
as a result of market conditions. For the current fiscal year, statewide assessed value declined
by 2.4 percent. While Los Angeles County declined by less than one percent and the City by
less than 0.1 percent, the trend to lower assessed values will result in lower tax collections for
several years to come. Attachment 3-¢ shows strong growth in City property tax revenue since
1989-2000, notwithstanding the recession of 2001 and the real estate downturn beginning in
2006. Assessed values respond slowly to market conditions, but market declines in recent
years will eventually be reflected in assessed values and cause declines in City receipis.

» Documentary transfer tax: This fax works like a sales tax on the transfer of real property; the
tax rate is 0.45 percent, Unlike the more stable property tax, documentary tax revenue is very
volatile and cyclical (Attachment 3-d). Documentary fax revenue peaked at $217 million in
2005-06 and declined to $80 million in 2008-09. Based upon reports of increasing market -
activity and stabilization of prices, the 2009-10 budget projects revenue of $100 million.
However, like other economy-sensitive revenues, there is now additional downside risk o the
2009-10 estimate.

» Sales tax: During budget formulation, a 9 percent decline in sales tax allocations for the
January-March 2009 quarter was anticipated. The aciual decline was 17 percent. The revenue
foss was $8.4 million during the last three months of 2008-09. The budget anticipated another
nine percent decline during the April-June 2009 quarter, which is counted as 2008-10 receipts.
Based on State cash receipts, the Board of Equalization now projects a 19 percent decline for
the April-June quarter. While the final number may differ after final reconciliation, the impact of
the recession is greater than anticipated in the budget nonetheless. A reduction of $14 million
in this economy-sensitive revenue is warranted. '
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The consensus of economists is that the U.S. economy will begin recovery in 2009 as shown
in Attachment 3-e. The exient and severity of the current recession is unknown. Attachment
3-f provides more clarity on the sales tax, the City's most economy-sensitive revenue. City
experience is that the effects of a recession are felt in sales fax receipts for at least a year
after the recession ends (Attachment 3-g). City sales tax receipts ofien closely frack statewide
sales tax collections, but because of the fiming of cash remiftances, City receipts lag State
cash by about one calendar quarter (Attachment 3-h). State receipts are still falling and City
receipts figure to decline for af least the next three months.

Electric users’ tax: City power sales, as measured in kilowati-hours, can be used to

corroborate sales tax data, as it is not affected by changes in electric rates and it reasonably |
reflects the economy over time. Power sales declined by three percent during the last 12

months; sales fell by eight percent during the last three months; and they declined by 16

percent during the last reported month. Recent data may be affected by weather variations,

but enough information is now available to confirm a deeper recession. Power rates have

- increased approximately eight percent since May 2008 and energy-related adjustments have

also risen. The rate increases were factored into the budget estimate, but the reduced

demand wilt reduce the electric users’ tax. See Attachment 3-i.

Gas users' tax: Receipts in 2008-09 were $7 million below the revised budget. The 2009-10
budget projected a $4 million decline from the 2008-09 revised estimate. But this is $3 million
more than was actually received as shown in Attachment 3. Although natural gas commodity
prices have risen since June 2009, prices declined by 72 percent between May 2008 and
May 2009. The lower commodity cost coupled with decreased demand associated with the
recession makes the outlook for achieving the budget target doubtful.

Telephone users’ tax: This account finished close to budget in 2008-09. As a result of
Measure “S” on the February 2008 election ballot, a 10 percent tax rate reduction is at least
‘partially offset with a broadened fax base. As shown in Attachment 3-k, receipfs are tracking
to plan.

Licenses, permits, fees and fines: As shown in Attachment 3-I, 2008-09 receipts were $15.8
million less than the revised budget, due o the unavailability of some special funds to pay for
all overhead expense and less economy-related demand for services. This account is
composed of fees collected by departments for animal regisirations, ambulance and other
services. Additionally more than one-half of this revenue is derived from reimbursements from
special funds and proprietary departments for services provided by the General Fund, such as
health insurance. A preliminary review shows there is the likelihood of similar shorifalls in
many of the same accounts in 2009-10. Our very early review indicates that $26 million may
be at risk in 2008-10. Such at-risk revenue is sometimes offset by unanticipated receipts in
other areas. At this point, we recommend a reduced revenue esfimate recognizing one-half of
the at-risk budgeted revenue, $13 million. Some concerns are highlighted in Attachment 3-m.

Transient occupancy tax: In addition to a $14 million reduction in the sales tax, a $3 million
reduction in the transient occupancy tax is also appropriate. Both revised esfimates now
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project a seven percent decline from 2008-09 collection levels. This account fell $3.7 million
short of the 2008-09 revised estimate. In good economic times, the hotel tax typically shows
stronger growth than the sales tax. In a declining economy, the hotel tax does worse. See
Attachment 3-n. '

Parking users’ tax: This account finished close fo the revised budget in 2008-09 and the July
2009 receipt was a litile above plan, but this account typically is related to the economy. See
Attachment 3-0. ‘

. The budget'anﬁcipates a transfer from the Special Parking Revenue Fund of $61 million. One

funding source for that transfer is the sale of a property belonging to the fund. Completion of
the requirements of the sale and realization of $36 million associated with the property sale
before June 30, 2010 is doubtiful and should no longer be included in 2009-10 revenue
planning.

Adjustments are not recommended in the property, business and documentary transfer taxes.

Although property tax receipts in 2008-02 exceeded the revised estimate by $13 million, this
account is vulnerable in a number of areas:

o Assessed values for the 2009-10 were measured as of January 1, 2009, reflecting activity
in calendar 2008. Appeals and Assessor initiated reassessments will drive down assessed
values in 2010-11 and very likely several years thereafter.

o The 2008-09 collection rate was about the same as it has been in recent years,
87 percent. This is very high for a down market; in the early 1990s the collection rate fell fo
94 percent. The current higher rate is most likely being propped up by foreclosure and
other distress-related sales activity, which results in collection of any back taxes owed at
the time a property changes hands. The normal recession pattern may be reestablished
this year. Each one percent drop in the collection rate below the budgeted level would
reduce revenue by $10 million.

o As stated earlier, State action to “borrow” an estimated $113 million in City property fax
revenue and underwrite the cost of a debt financing plan is supposed fo be revenue-
neutral to the City. We have not seen the details of this mechanism, but do not recommend
increasing the City property {ax estimate in these circumstances.

The business fax is influenced by many of the same economic factors driving the sales tax.
We are not recomimending a downward adjustment fo the business tax because 2009-10
business tax receipts include revenues associated with the successful tax amnesty program.
We will have a basis to evaluate the underlying business tax receipts when we see results of
the annual renewal process in February-March 2010.

Documentary transfer tax receipts in 2008-09 finished $6 million below the revised budget
estimate and early receipts in 2009-10 are below plan. This account is far below its recent
level, and reports of increased volume of activity and price stabitization suggest waiting a few
more months before recommending an adjustment.
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Shared Responsibility and Sacrifice

The Adopted City Budget for Fiscal Year 2009-10 contained a $320 million deficit in the General Fund
to be addressed through shared responsibility and sacrifice (SRS). The City has implemented the -
following actions to help save approximately $78 million to the General Fund:

»  On July 5, 2009, implementation of a mandatory furlough program consisting of fwenty-six
furlough days during the current fiscal year for over 7,500 civilian employees. The General
Fund savings is projected at $39 million.

« On August 8, 2009, implementation of a Modified Staffing Plan in the Fire Department thatis
projected to generate $39 million savings fo the General Fund.

After adjusting for the above items, the deficit of $320 million is reduced to $242 million. In addition fo
implementing the above items, the following items are pending City Council approvatl:

« A tentative agreement with the Coalition of Los Angeles City Unions to defer cost—of—lwmg-
adjustments for over 16,000 civilian emp!oyees The estimated savings to the General Fund is

$23 miliion.

« An ealy retirement incentive program that is projected to save. the General Fund
approximately $12 million through the payroll reduction of 2,400 employees.

A forthcoming joint report from the Offices of the Chief Legislalive Analyst and the City Administrative
Officer regarding Department Operational Plans will provide a complete update regarding SRS.

Voluntary Furloughs

As of September 8, 2009, approximately $537,000 in savings has been achieved across City
departments through voluntary furloughs. However, it estimated that only 53 percent of this amount,
approximately $284,000, represents General Fund savings. We will report back on the progress of
the voluntary furlough program throughout the year.

Issues of Concern

The folEowmg are sugmﬁcant issues of potential impact to the 2009- 10 City budget that this Office is
closely tracking:

Liability Claims: The 2008-10 Adopted Budgef set aside a toial appropriation of $41 million for
Liability Claims, of which approximatety $31 million was allocated to an account for claims over
$100,000. Only $7.5 million remains for these claims since several setilements that were approved in
2008-09 came due for payment at the beginning of this Fiscal Year and are above the payouts that
have aiready been approved and paid out in 2009-10. Based on early projections submitted by the
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Office of the City Atforney, the year-end potential shortfall could be as hlgh as $88.9 mxmon
Payments m‘ fiability claims are discussed in further detail in Section 1A.

Solid Waste Fee Lifeline Program: As a resulf of an increasing number of DWP customers signing on
for Lifeline exemptions, the General Fund subsidy of the Solid Waste Fee Lifeline Rate Program is
expected fo increase in order fo remain within the intent of Proposition 218. Updates on Lifeline
exemptions and any necessary fransactions and recommendations will be provided in a future report
This issue is discussed in further detail in Section 1K.

Depariment Salary Accounis: it is acknowledged that the budget reductions from Shared
Responsibility and Sacrifice have not been fully realized and as a result, several departments are
reporting potential salary deficits. This issue will be addressed in the forthcoming Operational Plans
report. Additionally, the Department of Transportation is reporting a deficit in its overtime salary
account, attributable fo the waiver of special event fees. This issue s discussed in further detail in

Section 1L

State Budget

On July 28, 2009, the Governor signed revisions to the 2009-10 State Budget and vetoed $489
million in General Fund State appropriations in order to address a $24 billion budget gap. We have
previously reported on the impact of the State Budget on the City's property tax and gas tax
revenues, as well as redevelopment funding adminisirated by the Los Angeles Community
Redevelopment Agency. This Office has reviewed the final State Budget language for City impact
and identified the following areas of concern.

Proposition 1A Property Tax Securitization Program: The State Budget authorizes the State o
"borrow" 8 percent of the property tax due fo cities, counties and special districts (local agencies) in
Fiscal Year 2009-10, pursuant fo the passage of Proposition 1A in November 2004. A fotal of $2.25
billion in State borrowing has been authorized, of which $1.935 billion is the property tax allocation
and the remainder is set aside for State cost of issuance and debt service. The City's share is
cuirently estimated at about $113 million, which is based on its' Fiscal Year 2008-09 property tax

allocation.

Local agencies will have the opfion fo either hold the Proposition 1A loan or to “sell” the loan for an
upfront payment from the California Statewide Community Development Authority (CSCDA), a joint
powers authority (JPA) offering a Statewide Proposition 1A securitization program. CSCDA will sell
bonds o investors secured by the Sfate's repayment of the Proposition 1A loans. Proceeds from the
bond sale will be used to pay each local agency’s share of the allocation, including all costs of
issuance. Since the State is financing the cost of issuance and the debt service, there is no additional
cost to the City. The timing of this sale is currently unknown. CSCDA was successful in administering
a similar statewide Vehicle License Fee (VLF) sale program back in 2005.
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This Office wili report back on this maiter as soon as more information is available on how interested
agencies can participate in the securitization program. The foiiowmg provides a comparison of the

two options available:

Option 1 - Hold the Proposition 1A Loan

o |nterest rate will be set by the State Department of Finance by no later than September 26,
2009

s Interest rates will range fromthe Siate s Pooled Money Investment Account rate (minimum) io
6.00 percent (maximum)

o The State will repay the loan amount with interest by June 30, 2013

Option 2 - Sell the Proposition 1A Loan’

o Sell Proposition 1A loan to the JPA for an upfront payment

o Upfront payment amount is 100 percent of the City's properiy tax allocation as long as the
bond interest rate is less than 8 percent

s Require local agencies to fake official action o sell the Proposition 1A loan to the JPA

o  City will not be responsible for any fulure payments to bondhoiders if the State does not repay
the Proposition 1A loan .

o Local agencies will receive their sale proceeds upon closing of the bond sale

- Gas Tax and Prop 42 (fransporfation): The State Budget defers approximately $31.1 million in
Highway Users (Gas) Tax monthly fransfers o the City untif January 2010 and approximately $16.6
million in Proposition 42 first and second quarter transfers until May 2010. While these deferrals do
not create a budget problem for the City, they do create a cash flow issue, as approximately $47.7
million revenue that would normally be received in the first six to seven months of the fiscal year will
be delayed until later in the fiscal year

The State approved use of Proposmon 1B infrastruciure bond funds from prior and current State
budgets to backfill deferred Proposition 42.payments, if local agencies can meet certain stipulations.
At this time, the backfill authority does not apply to Gas Tax deferred payments, but authority is
contained within proposed legislation (Senate Biil 65). The bill also revises the Gas Tax transfer
schedule so that July and August apportionments are fransferred in September, apportionments from
Novemnber 2009 through March 2010 are transferred by the end of April, and apportionments for
other months are no longer deferred. ,

We are currently working with the Bureau of Street Services fo prepare a plan for managing the cash
flow issue. We will report back on the details of the plan and of any further developments, especially
as the State is projecied to restart budget discussions in the fall.

Redevelopment Funding Shift: To offset State General Fund spending on education and other
programs, the State’s Adopted Budget requires all redevelopment agencies fo make payments
tofaling $2.05 billion over a two-year period to the Education Revenue Augmentation Fund (ERAF),
consisting of $1.7 billion in 2009-10 and $350 million in 2010-11. The impact of the ERAF contribution
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on the Commumty Redevelopment Agency (CRA/LA) may resuit in a payment to the State estimated
to total $85.4 million over a two-year period: $70,832,702 in 2009-10 and $14,583,204 in 2010-11. A
detailed description of the impact of the ERAF contribution on each project area Is provnded in

Attachment 4.

The CRA/LA states that they will pariicipate in the legal proceedings with the California
Redevelopment Association to challenge the legality of the Statewide ERAF payments on a variety of
consfitutional grounds. Ifthe California Redevelopment Association is not successful in litigation, the
CRA/LA will be required to pay its ERAF confribution by May 10, 2010.

At this time, the CRA/LA states that Regional Administrators are consulting with their respective
Councilmembers fo review the budget for each project area and plan for the impact of the ERAF
contribution on the existing work program and reserves. The CRA/LA will present its ERAF
confribution plans to the CRA/LA Board and Council for review and approval in October 2009.

We will continue to report on the State Budget as more information is known and report on any
further impact fo the City. Additionally, we are closely monitoring deliberations of the Siate
Legislature for any proposed items that may affect the City. The 2009 annual session will conclude
Septermnber 11, and it is our understanding that there are numerous bills being considered which
target political reform, including proposed ballot measures to launch a constitutional convention to
overhaul state government and lower the threshold for approving state budgets from a two-thirds
majority to a simiple majority of each house. However, it is anticipated that many of the government-
related bills may not be acted upan until next year.

Budgetary Adjustments

Budgetary adjustments fofaling approximately $12.6 million aré recommended in this report.
Recognizing the need fo be cautious in recommending transfers from the Reserve Fund, only ane
reappropriation in the amount of $2.2 million is included in this reporl. The reappropriation is
necessary to address a significant deficit in the Information Technology Agency’s salary accounts,
pursuant to previous Council action in conjunction with its approval of the 2008-09 Year-End
Financial Status Report (C F. 08-0600-570). Additional fransactions mc!ude

$351,000 for transfers between accounts within various departments and funds:
$8.27 million for transfers between departmenis and funds, including: '
o $350,000 transferred from Munlmpa! Improvement Corporatton of Los Angeles (MICLA)

funds, and
o $4.56 million transferred from the Unappropriated Balance; (See Attachments 5-a and

5-b for the status of the Unappropriated Balance);
$772,000 in new appropriations; and '
$967,000 in miscellaneous transactions.
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Additional Details
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2008-09 Schedule of Reversion and Uncommitted Balances
Current Status of the Reserve Fund

Fiscal Year 2008-09 General Fund Receipts

Fiscal Year 2009-10 General Fund Receipts

Property Tax Base — Excluding Triple Flip and VLF Swap
Deocumentary Transfer Tax, 12-month Moving Sum '
Gross Domestic Product '

Change in City Sales Tax Allocation by Quarier

Recessions and Sales Tax _

State and City Sales Tax Cash Receipis, 12-month Moving Sum
Electric Users' Tax, 12-month Moving Sum '

Gas Users' Tax, 12-month Moving Sum

Telephone Users' Tax, 12-month Moving Sum

Licenses, Permits, Fees and Fines Variance, Fiscal Year 2008-09
Licenses, Permits, Fees and Fines 2008-10 Potential Revenue Shortfalls
City Hotel Tax Receipis, 12-month Moving Sum

Parking Users’ Tax, 12-month Moving Sum

Education Revenue Augmentation Fund Contribution by Project Area
Status of the Unappropriated Balance-General Account

Status of the Unappropriated Balance-non General Accounts
Transfers between Accounts within Depariments and Funds
Transfers between Depariments and Funds

Transfers from the Unappropriated Balance

Revised Forfeited Assets Trust Fund (Special Fund Schedule 3)
Status of Fee Increases in the 2009-10 Budget
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RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1.

Transfer $50,000 within various departments and funds as specified in Attachment 8;
Transfer $2,622,615 between various depariments and funds as specified in Attachment 7,

Appropriate $4,555,000 to various departments from the Unappropriated Balance as specified
in Attachment 8;

Authorize the Controller to transfer appropriations within MICLA Fund No. 298/38 in the
amount of $350,691 from Account E£208, Communications Equipment, to Account F132,
Information Technology Agency and correspondingly increase appropriations by a like amount
in Information Technology Agency Fund 100/32, Account 1100, Hiring Hall Salaries, for the
installation of communications equipment in Fire Department vehicles in 2009-10;

In accordance with Recommendations 4 above, authorize the Coniroller to transfer cash from
MICLA Fund No. 298/38 fo reimburse the General Fund on an as-needed basis upon proper
documentation from the Information Technology Agency and approval of the Fire Department
and the City Administrative Officer;

General City Pumoses

6.

Transfer $270,180.73 from the General City Purposes Fund 100/56, Account 0505,
Retirement Contribufions to LACERS Fund 800/18, Revenue Source Code 4714, Retiremnent
Contribution ~ Defrayal for reimbursement of the City's retirement contribution subsidy.

Human Services

7.

Authorize the Controller to unencumber $30,883.41 from contract number CO8101724M (Mt.
Washington), revert' to the Reserve Fund, transferio the Unappropriated Balance -
Fund 100/58, and reappropriate the funds to contract C-115491 (Mt. Washington) in Fund
100/49, Account 3040, Contractual Services, to subsidize tuition for qualifying parents with
children enrolied in the Joy Picus Child Care Cenfer;

information Technology Agency

8.

Reappropriate funds totaling $2,200,000 from the unencumbered balances of the following
2008-09 accounts in Information Technology Agency (ITA) Fund 100/32, in amounts not o
exceed those identified below, fo the same department, Account 1010 Salaries General, fo
partially address the current year deficit in that account:

Account No.  Account Name Amount
1010 Salaries General $ 847,316.67
1090 Salaries, Overtime 164,346.42

1100  Hiring Hall, Salaries ‘ - 41,875.85
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3040 Coniractual Services ‘ 759,125.94
8010 Office and Administrative 248,033.12
9350 Communications Services 139.302.00

Total $2.200,000.00

9. Increase appropriations by $300,000 fo the Telecommunications Development Account (TDA)
Fund No. 342/32, Account 015F, LA, CityView Channel 35 Operations, from Revenue Source
Code 3098, Franchise Fees in anticipation of increased revenues now projected to be
received by the TDA during 2008-10;

Mavor
10. Authorize the Controller to fransfer funds totaling $61,434 within the Family Violence

Prevention Initiative Fund 44W/46 from various accounts as detailed below, to new
appropriation account F270, entifled LAPD Reimbursement:

Account No.  Accouni Name Amount
V170 LAPD Salaries $ 8,925.00
301 Fringe Benefils 16,247.32
W170 LAPD Salaries ‘ 36,261.68

Total $61.434.00

11. Authorize the Controller fo reimburse the General Fund 100/70, Revenue Source Code 4610,
Reimbursement from Other Funds, in an amount not-to-exceed $61,434 from the Family
Violence Prevention initiative Fund 44W/46, Account F270, on an as-needed basis, upon
presentation of proper documentation from the Mayor's Office of Homeland Security and

Public Safely.

Paolice .
12. Adopt the amended Schedule 3: Forfeited Assets Trust Fund of the Police Department as
presented in Aftachment 9;

13. In accordance with Recommendation 12 above, establish a new appropriation account in the
Forfeited Assefs Trust Fund 44F/70, entitled Gang Prevention Program - State Set-Aside, in
the amount of $301,209 from the available balance; and transfer a like amount within Fund
44F /70 to the following accounts:

Account No. Account Name Amount

TBD Gang Prevention Programs —

State of California (new) - : $ 116,604
F140 Hydra/Minerva Sulte Build-Out 68,000
F514 Replacement Technology 116.605

Toftal $_.301.209
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PW/Sanitation

14, Approve the following instructions relative to transferring expenditures for DWP billings from
the Solid Waste Resources Revenue Fund (SWRF) to the Multifamily Bulky ltem (MFBI) Fund:
 a. Increase the appropriation in MFBI 50D/50, Account E401, DWP Fees in the amount of

~ $450,000 from the available cash balance; and
h. Transfer the expenditure in the amount of $450,000 from SWRF Fund 508/50, Account
E210, Department of Water and Power Fees to MFBI Fund No 50D/50, Account E401,

DWP Fees.

15. Establish a new appropriation in MFBI Fund 50D/50 in new Account E402, entitled Salvage
Vehicles in the amount of $110,000 from the available cash balance; and transfer therefrom to
SWRF Fund 508/50, Revenue Source Code 4552, Reimbursements of Expenditures fo
reimburse SWRF for the use of Salvage Vehicles.

16. Establish a new appropriations in SWRF Fund 508/50 tofaling $471,833 in new accounts, as
specified below, from the available cash balance:

Account No.  Account Name Amount
FB805 Contamination Reduction (new) $ 451,833
680 Other Sanitation Program Mgmit (new) 20,000

Total $ 471833

17.Reduce the Integrated Solid Waste Management Fund source of fund appropriation to the
Bureau of Sanitation, Fund 556/50, Account F182, by $386,539 and increase the Citywide
Recycling Trust (CRTF) Fund source of fund appropriation to the Bureau of Sanitation, Fund
48D/50, Account F182 by $386,539; :

Treasurer
18. Approve the following instructions relative to the Treasurer‘s Bank Services Fee account:

a. Authorize the Controlier to unencumber $100,000 from Fund No. 100/96, Account 4040,
Bank Services Fees from Fiscal Year 2008-09 and revert this amount to the Reserve
Fund; and,

b. Transfer $100,000 from the Reserve Fund fo the Unappropriated Balance and appropriate
therefrom to Treasurer Fund No. 100/96, Account 4040, Bank Services Fees;

Mangrove Properiy
19. Authorize the Controlier to deposit $300,000 into Special Parking Revenue Fund No. 363794,
RSC No. 4551 Miscellaneous, and appropriate the same amount info a new account F245
entitled "Mangrove Est Prkg Sale;” _

20. Authorize the Controller to transfer $300,000 from Special Parking Revenue Fund No. 363/94,
Account No. F245 - Mangrove Est Prkg Sale fo Planning Depariment Fund 100/68, Account
No. 3040, Contractual Services and authorize the Planning Depariment to expend said funds
for the Mangrove P-EIR; and,




CAD File No, PAGE
0116-00001-0000 18

Techpical
21. Authorize the City Administrative Officer to make technical corrections as necessary to those

transactions included in this report fo implement Mayor and Council intentions.

FISCAL IMPACT

General Fund receipts for Fiscal Year 2008-09 revenue was $35.8 million, or 0.8 percent, below the
revised estimate of April 2009. The shorifall was primarily due to declines economy-sensitive
revenues such as the sales, hotel and documentary transfer taxes. At this time, we are projecting
revenues fo be shorf by $75 million. Other impacts from State Budget actions, pending lawsuits and
shortfalls in department accounts cannot be aceurately quantified for the 2009—1 0 Fiscal Year, but will

be addressed in future reports

Transfers, appropnatlons and other adjustments tofaling approximately $12.6' milion are
recommended in this report fo meet current obligations.

DISCUSSION
1. REAPPROPRIATIONS, BUDGETARY ADJUSTMENTS AND DEPARTMENTAL ISSUES

The following are brief descriptions by department of reappropriations and budgetary adjustments
recommended in this report, as well as potential shorifalls:

- 1A. City Atforney
No Recommendation

The 2009-10 Adopied Budget provided $41 million in funding for Liability Claims, $31 million for
claims over $100,000 (Account 9770) and $10 million for claims under $100,000 (Account 9760). -
Currently, only $7 5 million remains in Account 9770. Based on early projections submitted by the
Office of the City Atforney, the year-end potential shortfall is for all claims is $89.9 million ($5.1 million
for claims between $100,000 but less than $1 million and $83.8 million for claims over $1 million)
requiring appropriations from the Reserve Fund for future claims. On September 1, 2008, Council
adopted an ordinance that modifies the procedures for issuing judgment obligation bonds t6 permit
the City to finance stipulated seftlements by advancing City funds and subsequently repaying such
advances with the proceeds of judgment obligation bonds (JOB). The ordinance reqguires that the
Council make certain findings in order to qualify such settlements for JOB financing. Conceplually, alt
claims over $1 million may be paid through a potential fuiure JOB issuance, if the Council and City
Attorney determine that debt financing may be used. Additionally, financing would be used io
reimburse the liability account for two previously approved setfflements (Bressler and Lima).
Assuming this use of financing, the remaining shortfall would be $5.1 million, representing case
settliements between $100,000 and $1 million.
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1B. City Clerk
Recommendations No. 3 :
Attachment 8 — Transfers from the Unappropnated Balance

The 2009-10 Adopted Budget provides $1,905,000 in funding in the Unappropriated Balance to the
Office of the City Clerk (Clerk) to conduct the 2010 Neighborhood Council Elections. Transfer of the
full amount io the Department’'s General Fund accounts is recommended fo properly conduct these
elections. :

1C. Fire
Recommendations No. 4 and 5

A transfer of $350,691 in MICLA fundé"io the Information Technology Agency Hirihg Hall Salaries
account is recommended for the installation of communications equipment in Fire Department
vehicles for work to be completed in 2009-10.

1D. General Services
Recommendation No. 2
Attachment 7 — Transfers between Departments and Funds

A transfer of funds is recommended for the Department as part of the Memorandum of
Understanding and Loan Agreement with the Department of Water and Power (DWFP), in which the
City will receive a series of loans from DWP fo purchase and install energy efficiency measures for
City buildings and facilities. General Services is authorized as the Project Manager to implement
energy efficiency retrofit measures. It is recommended that $1,809,459.44 be transferred from the
_Energy Conservation Loan Program Fund to varicus General Services operating accounts to pay for
labor, materials, equipment and contractual services costs as part of the Lighting Retrofit Program.
These funds will pay for retrofit measures performed on twenty-eight City facilities.

In addition, authority is recommended for the Department fo transfer $32,665:35 in reimbursable
costs from the Motion Picture Coordination- Fund to offset security- and building maintenance
expenses that were provided during film productions. The Fund is used to deposst payments from film
production companies for GSD services.

1E. General City Purposes
Recommendation No. 6

On June 25, 2009, the Los Angeles City Employees’ Retirement System (LACERS) informed the
Controller's Office and this Office of its discovery that eleven City employees were inadvertently
placed af a six percent retirement contribution rate upon their transfer frorn the Department of Water
and Power. These employees were hired before 1983 and should have coniributed between two
percent fo four percent, depending on age of entry o the City. The remaining coniribution amount is
subsidized by the City's General Fund. This subsidy (defrayal) was previously instituted in lieu of a
salary increase for these employees. It is recommended that the defrayal amount of $270,180.73 be
fransferred from the General Cily Purposes Retirement Defrayal account to LACERS.
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1F. Human Services
Recommendation No. 7

Due to the number of vacancies in the Depariment, the Human Services Department (HSD) plans o
use as-needed employees to support programs that are not fully staffed at this time. This includes
positions funded by the Young Women from Adversity to Resiliency (YWAR) grant, which reimburses
the City's direct salary costs, Due to the inability to fill certain positions in 2008-09, $78,000 of the
grant will revert fo the County.

During 2009-10, the HSD plans to enter into a coniract for strategic planning services. The consultant
will work with the new General Manager and the three Commissions to develop a long-term plan for
the Depariment. Funding for this project was notincluded in the Adopted Budget; however, the CAOC
will work with the Depariment to identify potential sources of funding if the project is approved by the
Mayor and Council. '

The HSD requests that $30,883 in prior-year funds be reallocated fo offset the cost of tuition
subsidies for families enrolled in the Joy Picus Child Care Center (JPCCC). The former confract with
Mt. Washington has been replaced by a new contract with Mt. Washington to manage the JPCCC.

1G. information Technology
Recommendation Nos. 8 and 9

The Information Technology Agency (ITA) will experience a significant deficit in its Salaries, General
account in 2009-10 that cannot be made up with transfers from other accounts. In anficipation of this
deficit, the Council adopted a motion in conjunction with its approval of the 2008-09 Year-End
Financial Status Report (C.F. 08-0600-870) to reappropriate unspent 2008-08 balances in all of {TA’s
accounts to its 2009-10 Salaries, General account, up o a maximum amount of $2.2 miliion.
However, the official action fo reappropriate the funds must take place in the current fiscal year. It
should be noted that the deficit in ITA’s Salaries, General will remain significant even if this
reappropriation is approved.

During the 2009-10 Budget deliberations, the Budget and Finance Committee expressed support for
recognizing additional revenues for the Telecommunications Development Account, and using those
revenues o increase funding for contractors to be used o produce programming on LA CityView
Channel 35 (Channel 35) by $300,000. As this action was inadvertently omitted from the final Budget
and Finance Cornmitiee report on the 2009-10 Budget adoptied by Council, the revenue and
appropriation were not increased. Although actual receipts reflecting the projected increase from
cable subscribers and price increases have not yet been recorded, it is recommended that
appropriations to Channel 35 operations be increased by $300,000, consistent with the Council's
intent. '

ITA performs installations into Fire Depariment vehicles, and is reimbursed for that work through
MICLA funds authorized for that purpose. Recommendations authorizing spending for these
installations totaling $350,691 are included in this report. (See Fire Department Section 1C.)
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1H. Mayor
Recommendation Nos. Z, 10 and 11
Attachment 7 —- Transfers between Departments and Funds

in March 2007, Council approved acceptance of a $58.1 million Fiscal Year 2007 Urban Area
Security initiative (FY07 UASI) Grant (C.F. 07-0609). The City adminisfers the UASI grants on behalf
of 29 participating jurisdictions as part of the designated Los Angeles — Long Beach Urban Area
(LA/LB UA) to address and improve their ability to prevent, protect against, respond fo and recover
from threats or acis of ferrorism. The grant performance period is effective from January 4, 2007
through March 31, 2010. The Mayor's Office of Homeland Security and Public Safety requests
authority to transfer appropriations in the amount of $778,920 to support 2009-10 salary and fringe
benefits costs associated with the management and administration of the FY07 UASI grant.

it is also recommended that the Mayor's Office be authorized to reimburse a tofal of $61,434 {o the
General Fund from the Family Violence Prevention initiative Fund for outstanding costs incurred by
the Police Department in fiscal years 2004-05 and 2005-06 relative io the U.S. Depariment of
Justice's Fiscal Year 2003 Grants to Encourage Arrest Policies and Enforcement Protection Orders
Program (C.F. 03-2697).

1l. Personnel

" 'Recommendation No. 3

Attachment 8 — Transfers from the Unappropriated Balance

The Personnel Department administers the Citywide workplace violence prevention training and

_intervention contract. Funding in the amount of $300,000 is provided in the 2009-10 Unappropriated
Balance for this purpose. According to the Department, monthly expenditures have historically -
ranged from $15,000 fo $20,000; however, it has requested that the entire amount be appropriated to
its Contractual Services account, as it anticipates an increase in intervention expenditures with the
implementation of furloughs and layoffs. At this time, a transfer of $150,000 is recommended from the
Unappropriated Balance, Workplace Violence Prevention Training account to the Personnel
Department's Contractual Services account fo pay for monthly expenditures.

1J. Police
Recommendafion Nos. 12 and 13
Attachment 8 — Revised Forfeited Assets Trust Fund (Special Fund Schedule 3)

The Police Department is projecting a total budget deficit of $142 million by year-end. Of this amount,
$134 million Is in Sworn Salaries and $5 million is in Salaries General, which reflects savings from
Engineers and Architects Association furloughs and the hiring freeze. An additional $2 million is in
Gontractual Services, due to unfunded increased cosis for Arrestee Transporiafion, Care and
Custody of City Prisoners in County Jail, and lead removal at the firing ranges. Net sworn hiring is at
seventy-nine, forty-one ahead of plan, due to lower than anticipated atirition through the first three

pay periods. '
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Due to State regulation of the use of Forfeited Assets receipts, an amendment to the Special Fund
Schedule is required. This action moves approximately $300,000 in revenue from the State Set-Aside
Fund fo the State of California Fund. These funds will continue to be used for their original purpose. A
revised Schedule 3: Forfalted Assets Trust Fund of the Police Department is included as
Attachment 9.

1K. Public Works/Bureau of Sanitation

Recommendation Nos. 2 and 14 through 17

Attachment 8 — Transfers within Departments and Funds
Attachment 7 - Transfers between Departments and Funds -

The General Fund subsidy of the Solid Waste Fee Lifeline Rate Program is expected o increase as a
result of an increasing number of DWP customers signing on for Lifeline exemptions. The $16.7
million budgeted in the 2008-10 General City Purposes fund was based en approximately 49,267
customers. However, recent customer data provided by DWP indicates that 56,260 customers are
now receiving exemptions, increasing the Lifeline amount to approximately $22.5 million. The amount
also reflects an adjustment in the ratio of single- vs. multifamily-customers, which are at different
rates. This is expecied o create an additional General Fund obligation of $5.8 million to remain within
‘the intent of Proposition 218. Updates on the customer database will be provided on a quarterly basis
commensurate with the Bureau's requesis for reimbursement from the GCP. We will confinue to
monitor this item and include any necessary transactions and recommendations in a future report.

Various transfers -between and within Departments and Funds are recommended fo meet the
Bureau's operational needs in the Seolid Resources program through the current period, as follows:

o Transfer $50,000 in funding from the salaries aceount to cover anficipated costs for overtime
collection in the Multifamily Bulky Item Fund (MFB1), The overtime account was not funded in the
2009-10 Budget. However, the program accrues some level of overtime based on buky item
service provided on non-working holidays and for special events as noted in the Council approved
Three-Year Budget Plan for the program (C.F. 04-0881-S1). The Bureau spent approximately
$49,000 for these purposes in 2008-09. -

¢ Transfer $1,570 in funding from the Integrated Solid Waste Management (ISWM) to Solid Waste
Resources Revenue Fund (SWRRF) for the reimbursement of City Facilities Recycling Program
blue bins containers purchased by the Bureau.

s Transfer $110,000 in funding from the available cash balance in MFFB! to pay SWRRF for the use
of salvaged vehicles.

« Transfer $450,000 in expehditures from SWRRF to MFBI for MFBI's share of payments to DWP
for billing and collection services to reconcile expenditures and revenues between the MFBI Fund
and the SWRRF Fund for 2008-09. Funding is provided by the MFBI available cash balance.
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« Transfer funding in the amount of $41,121 from SWRRF bond funds fo the Depariment of General
Services (GSD) for installation of stormwater clarifiers at solid resources collection yards pursuant
to the Stormwater Mitigation Project. These devices treat run off from the yards before
discharging fo the storm drain.

« Appropriate funding in the amount $471,833 within SWRRF to new appropriation accounts to
track Material Recovery Facility confributions (CF 06-3210) and operational expenditures
associated with the Contamination Reduction Program (aka, Ambassador Program). These items
were previously included in the Curbside Recycling Trust Fund, which was consolidated with
SWRRF in 2009-10.

= Replace $386, 539 in funding from the ISWM Fund with funding from the Citywide Recycling Trust
Fund (CRTF) to support salary expenditures for the Czty Facilities Recycling Program as a resulf
of State cuts in Bottle Bill Grant funding.

1L. Transportation
No Recommendafion

The Depariment of Transportation (DOT) reporis a General Fund deficit in the Salaries, Overfime
account. In the 2009-10 Adopted Budget, General Funds totaling $4 million that were previously
provided for special events traffic management and control, were eliminated from DOT’s budget
under the assumption that traffic management and control services for events and venues would be
reimbursed. However, special event fees for 80 percent of the special events occurring in July 2009
have been waived. Specifically, in July 2009, DOT provided services for 115 special events, for which
it received reimbursement for 22, while fees for 93 were waived. Of those events receiving waivers,
17 would be considered “Citywide Special Events” for which overtime costs would be reimbursed
under the Special Events Fee Subsidy Policy Ordinance recently approved by Council (C.F. 09-0600-
546). DOT has noted that some of the remaining 76 events that do not qualify for the subsidy may
not receive reimbursements, and that the Department's General Fund overtime budget will be
depleted as early as Ociober 2009 if special event fees continued o be waived. Future Financial
Status Reports will contain detailed, actual cost reporting of all services provided for special events.

1M. Treasurer
Recommendation No. 3 and 18
Attachment 8 — Transfers from the Unappropriated Balance

Various actions are recommended at this time to cover Bank Services Fees. Currently the Treasurer
is utilizing four banks for general banking services, which includes Bank of America, Wells Fargo,
Wachovia, and US Bank. At the close of 2008-09, the Treasurer encountered a shortfall of $100,000
under the Wachovia Bank encumbrance and a surplus of $253,825 in two encumbrances under Bank
of America and Wells Fargo. it is recommended that $100,000 of the surplus funds be reappropriated
to pay for the bank service fee invoices for Wachovia Bank.

In additlon, the 2009-10 Adopted Budget includes funding in the Unappropriated Balance for Bank
Service Fees in the amount of $7 million. ltis recommended that $2.5 million be transferred from the
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Unappropriated Balance, Bank Fees account to the Treasurer's Bank Services Fees account to cover
the first quarier of banking fees.

2. OTHER BUDGETARY ISSUES

2A. Development Fee and Permit, Convention Center and Special Event Fee Subsidies
No Recommendation

This Office and the Chief Legislative Analyst are required fo periodically report in the financial status
reports on the number and amount of Council-approved fee waivers (subsidies) associated with
special events, convention center meetings and events, and development fee and permits.

s ' Special Events: For the period July 2008 through June 2009, the fotal number of special event
fee walvers approved was 1,206 at an esfimated amount of $6,032,676. This estimate excludes
Council-approved room rental charge waivers for seven events at the Convention Center,

[ Convention Center Meetings and Events: The total number of Convention Center fee waivers
approved for the period July 2008 through June 2009 is twelve at an estimated amount of $120,794.
A total of about $84,780 in reimbursements from the 2008-09 General City Purposes, Special Fund
Fee Subsidy Renmbursement account were approved for the Convention Center for citywide related

evenis,

° Pevelopment Fee and Permits: In Fiscal Year 2008-09 the Council approved one development
fee subsidy in the amount of $11,000 which was reimbursed from the GCP, Special Fund Fee
Subsi_dy Reimbursement account. Various requests are pending.

2B. MANGROVE PROPERTY
Recommendation Nos. 19 and 20

Prior Council action approved the sale of the four-acre "Mangrove” property in Little Tokyo (C.F. 07-
0891). The City executed an Exclusive Negotiating Agreement with the purchaser for this property.
One of the requirements of the sale is completion of a Program Environmental Impact Report (P-EIR)
of the site, fo be paid for by the purchaser. The City received a deposit of $300,000 from the
purchaser for this purpose. The Planning Department will expedite preparation of the P-EIR by
February 2010 utilizing one of its on-call EIR consultants. Planning will assign a staff person to
manage the contract and oversee the work, Council action is neacied o appropriate the deposited
funds to the Planning Depariment’s budgetary accounts.

3. STATUS OF FEE INCREASES
Attachment 10 — Sfafus of Fee Increases Included in 2009-10 Budget

Attachment 10 provides a status of both General Fund and Special Fund-related fee increases
assumed in the 2009-10 Budget. The effective dates for proposed fee increases for the Building and
Safety Department, the Bureau of Engineering and the Treasurer’s Office appear to be on or close fo
schedule. Increases in planning fees may be delayed one month, dependant on the City Attorney’s
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finding concerning the length of the wailing period after adoption of the ordinance. The Fire
Depariment has stated efforis to implement brush clearance and industrial building inspection feg
increases are not proceeding, due to lack of available staffing. The increase in the Fire Department's
Film Spot Check Fee will be waived to support new film production. Our Office and the Fire
Department will report back in six months on film permits, recommendations for cost recovery, and
the impact of filming activity.

While the delayed implementation of fee increases will likely decrease the expected revenue, itIs foo
early in the fiscal year to determine the amounts on an individual basis. We will monitor the revenues
closely and report back in subsequent financial status reports.

4. STATUS OF THE CITY’S MUNICIPAL CORPORATION OF LOS ANGELES (MICLA)
COMMERCIAL PAPER PROGRAM

The City’s Financial Policies instruct the City Administrative Officer (CAQ) to periodically report on the
status of the MICLA Commercial Paper (CP) Program. In June 2004, the Mayor and Council
approved a $200 million MICLA CP program to be used as temporary financing for approved capital
construction projects and capital equipment purchases. During the reporting period, MICLA CP was
used towards the construction of the Police Administration Building, Motor Transport Division,
Neighborhood City Halls, Alternative Fuel Infrastructure Facilities, Figuerca Plaza Tenant
improvements and for the Financial Management Systern project. Capital equipment and
replacement vehicles were purchased for the departments of Fire, Police and General Services.

The City does not have any taxable notes oufstanding at this time. Below is the status of the MECLA
CP Program through July 31, 2009; .

Reporting Period  Amount Outstanding Range of Inferest Rales

05/01/09 — 07/31/08 $128,935,000 0.20% fo 0.45% (tax-exempt)

AMdrre K pocea

Melissa Krance, S&nior Administrative Analyst

sigtant City A@ministrative Officer
MAS:RPC:MF:mdg/mekc01 100010

Attar;hments




Attachment 1

CITY OF LOS ANGELES
SCHEDULE OF REVERSIONS Adiusted Adiusted
FYE June 30, 2009 Uncommitted Reversion fo Uncommitied
Dept No, Depariment Name Balance Other Funds Balance
02 Aging £57,758.04 41,243.00 516,516.04
06 Animal Services 139,680.44 0.00 138,680,44
08 Building and Safety 2,809,284.91 2,715,0093.67 184,191.24
10 CAD 205,909,25 . 0.00 205,898.25
12 Cily Attomney 86,680.14 26,664.16 60,015.98
14 City Clerk 2,716,178.45 0.00 2,716,178.45
17 City Ethics 47,440.88 A7,440,88 0.00
20 Status of Women 21,754.16 0.00 21,754,185
22 CbhD 21,018.14 382,16 20,635.88
26 Controfler 434,117.49 0.00 434,117.49
27 Children, Youth & Family 186,665,980 0,00 186,655.08
28 Councit 7,820,928.24 0.00 7,829,028.24
30 Cultural Affairs 524,560,009 524,558.08 2.01
32 ITA 3,769,017.65 36,853.03 3,732,164.62
33 E! Pueblo 16,530.89 15,538,098 0.00
35 Emergency Prepareness 2,142.90 0.00 2,142.90
38 Employee Relations 32,638,43 6.00 32,639.43
a7 Environmental Affairs 93,871.02 61,364.45 32,506.57
38 Fire 5,324,542.72 0.0 5,324,542.72
39 Finance 706,525.12 60,751.65 64577347
40 G50 7,358 ,410.01 883,622.82 6,484,587.19
43 Housing £.00 0.00 0.00
a8 Mayor 5.141,517.00 3,330.72 5,108,186.28
a7 Neighborhood Empowern 168,211.62 168,211.69 0.00
A8 Convention Center 352,872.16 352,872,16 0.00
49 Human Relations 268,710.98 0.00 26,719,898
53 Capitai Finance 7,257 49 0.00 7,267.48
54 CiP 21,802,018.08 1,808,338.79 20,003,5680.29
56 General City Purposes 3,288 121.28 3,750.00 3,284 371.28
58 Unappropriated Balance 108,485,879.08 0,00 108,485,879.08
.58 Liabifity Claims 76,707.88 76,767.88 0.00
60 Water and Eleciricity 514,322,886 0.00 514,322 .96
61 Human Resources 2,047,261.84 0.00 2,047,261.84
62 General 4,586 ,709.54 0.80 4,586,709.54
65 Disability 368,562.07 6,451.03 30,101.04
66 Personnel 521,233.24 0.00 521,233.24
&8 Planning 2,514,770.57 1,078,295.03 1,438, 475,54
70 Police 2,886 606,26 30,476.32 2,856,129.94
74 PW Board Office 257,360.58 75,407.00 177,853.58
76 PW Bu of Contract Adm 4,156,942.76 1,786,682.32 2,370,250.44
78 PW Bu of Engineering 7,795,128.54 5,039,656.00 2,755 472 .54
82 PW Bu of Sanitation 13,033,226.47 11,043,767.58 1,880,458,89
B4 PW Bu of St Lighting 1,411,595.08 1,411,585.08 0,00
(5155 PW Bu of &t Services 9,885,363.66 6,569,368.28 3,315,085 38
B7 Zog 1,158,195.02 1,158,195.02 0.00
4 Transportation 1,912,808.80 222,398.97 1,000,408.93
96 Treasurer 4,041.50 .00 4,041.50
Year-end Reversion 225,525,271.70 35,321,228.76 190,204,042.94
Uncommitted Balance at June 30, 2008 190,204,043
Revenue Deficit {138,472,748)
Technical Adjustments & Miscellaneous ffems (5,564,050}
Total Reversion 46,167,245
Estimated YE Reversion 2008-08 Adopted Budget 85,858,000

(18,790,755)




Attachmeni 2

STATUS OF RESERVE FUND AS OF 8/21/2009

Council File No. liem Description

Aﬁlount

Balance Available, 7/1/09

Less: Emergency Reserve Account

Contingency Reserve Account 7/1/09

General Fund Appropriation to the Reserve Fund $46,798,058

Loan Repayment and Other Receipts
Confingency Reserve Account

l.oans and Transfers Approved to Date

0B-0800-370 FMIS Replacement (YE reappropration)

08-0600-876 Pubiic Safety Systems Project (YE reappropriation)
08-0600-870 New Fire Station (YE reappropriation}

08-0600-570 Actuarial Studies (YE reappropriation)

08-0600-870 Tax Amnesty/Audit Penetrafion (YE reappropriation)
08-0500-870 Fuet Management and Purchasing study (YE reappropriation}

Leans and Transfers Approved to Date Subfotal

Proposed Loans and Transfers
02-1861 Fire Modified Coverage Plan
0B-0600-870 ITA Expense to Salary Account {YE Reappropriation)

Proposed Loans and Transfers Subtotal

$

(1,346,448)
(1,256 ,649)
(540,000}
(200,000)
(150,068)
{60,000}

{13,000,000)
(2,200,000)

Contingency Reserve Available Balance as of 8/21/2009

Total Emergency and Contingency Reserve Fund

% 151,696,332
120,894,600

“§ 30702332

458,123

§ 31,180,455

$ {3,553,166)

$  (15200,000)

$ 12,407,289

$ 133,401,289
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C , (
‘Attachment 5a

STATUS OF UNAPPROPRIATED BALANCE
GENERAL ACCOUNT as of 8/21/09

C.F. Appropriations Date Amount
Beginning Balance . ' ' § 25000

Approved Transfer

09-1681 Trutanich Transifion Team ‘ {473)

Balance Available 24577
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SPECIAL PURPOSE FUND SCHEDULES Astachment 9

SCHEDULE 3 _
FORFEITED ASSETS TRUST FUND OF THE

POLICE DEPARTMENT

Sectioni 5.115 of the Los Angeles Administrative Code establishes the Forfeited Assets Trust Fund of the Police
Depariment. This Fund receives monies forfeited in connection with various Federal and Siate violations and awarded fo
the City pursuant to Tifle 21 United States Code Section 881, California Health and Safely Code Section 11488, or any
other Federsl or State statute relating fo forfeiied assets. All monies received from the Stale and Federal Governments
under those statutes are deposited in separate accounts within this Fund. A Supplemental Police Account is established
within e Fund in the amount of $1,500,000 fo be administered by the Chief of Police in accordance with an expenditure
vlan approved by the Mayor and City Councii. Both State and federal laws require that these forfeifed assets be used fo
enhance law enforcement resourees and not to supplant resources which would have been committed to this purpose in

their absence.

Actual Estimated Budget
2007-08 2008-09 2008-10
UNITED STATES DEPARTMIENT OF JUSTICE FUNDS
44D REVENUE
$ 8,305,511 $ 12,661,283 Cash Batance, July 1 $ 13,007,254
. Priar Year's Unexpended Approprighions. .. e rmurueees 8,441,834
% 2,395,511 % 12,661,283 Balance Available, July 1 $ 3,565,320
5227993 2,497,710 RECEIDIS 1ot srreemrmemrererermesresmasanis -
493 868 367,261 Interest -
$ 14,117,372 § 15,526,254 TOAE RBVEHB. ..o orrrssreaneroascmsses e vave eranssass reaesessass sesronsrvasses $ 3,565,320
EXPENDITURES APPROPRIATIONS
Speciat Plrpose Fund Appropriations:
% - $ - Eguipmient for New and Replacement Facilifies.........u... $ 481,318
- 23,600 Motoroycles S -
- 395,000 Repiacement Technology .. e ieisersnns 24,470
1,202 5,800 Technology Inprovemerntis. ... _— -
- — Scientific investigation Division Equipment.......... ; -
30,568 - Replacernent Fumiture eenrei e e et et sae -
647 514 - Document Imaging Systern. -
776,806 878,004 Supplemental Police ASOUNL......e e 1,500,000
- 1,218,000 Black and White Vehicle: dreeedttarae s s et e b et 1,659,632
3 1,456,089 $ 2,519,000 Total ADPTOPTIEEONS. v reeerecramsermemesmrecsaenssreressesageemsese $ 3,565,320
UNITED STATES TREASURY DEPARTMENT FUNDS
44E . REVENUE
$ 23,507 3 64,958 Cash Balance, July 1. isverisorennn s % 28,474
Less:
Prior Year's Unexpended Appropriations 28,474
3 23,507 $ 64,958 Balance Available, July 1 rres e eansarrasbennn S -
35,481 -~ REEEIDIS. .o c ettt eers st et e et st et sty -
1,970 1,518 G 1= U SN —
3 64,958 % 66,474 TOMAL REVENUR vver.cee s evrrurermsserorr remesse s rrrsssssrssssserenssonmasesnnsse § -
EXPENDITURES APPROPRIATIONS

Special Purpose Fund Appropriations:

$ - $ 23,000 $ -
~ 15,000 -
$ — $ 38,000 $ -
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Attachment 9
SPECIAL PURPOSE FUND SCHEDULES
SCHEDULE 3
FORFEITED ASSETS TRUST FUND OF THE POLICE DEPARTMENT (continued)
Actual Estimated . Budget
2007-p8 2008-09 ' 2pns-40 -
. STATE OF GALIFORNIA FUNDS
44F REVENUE
g 5,178,053 % 6,546,628 Cash Balanee, JUIY T eoeeceessseesosesseeseemesessessssmsssssessseeses $ 5,945,628
Legs: :
Prior Year's Unexpented Appropriations 3,902,903
$ 5,178,063 3 6,546,628 Balance Available, July 1 . . $ 2,042,725
1,752,819 1,881,000 RECEIPES - crieemcireseenstssserssscr s seremrssanisnas , ‘ -
291,348 187,000 TTHEIESE. .o rie e srr e s reseesbsomies st g e rare s emy et et s ey ’ -
782 - Other. -
§.. 7223123 $ 8,614,523 TRl RBVEIUG. - .. ecremrurrresrenresosscassnsr s seessrmimasssenssvesemse msnearres § 2,042,725
EXPERDITURES APPROPRIATIONS
§ 1,887 $ - General Services Department. . 3 -
Special Purpose Fund Appropriations; :
386,717 69,000 Dotument IMaging SYSIRML...cc ot -
8,118 812,000 Replacement Technology . 457,857
301,673 304,000 Supplemental Police ACCOUNL......reieinenensenteercerans -
— - Hydra/Minerva Suile Buildout.. 68,000
e - Gang Inervention Programs........ceee..s 105,765
- 458,000 Equipment for New and Replacement Facilities... 171,375
o 1,026,000 Black and White VelHEIBS.....iccveerermreraserssassssersssassssrines 1,239,628
$ 676,495 $ 2,669,000 Total Appropriations,...... empbnrnens $ 2,042,725
STATE SET-ASIDE FUNDS
REVENUE
g 804,852 $ 865,881 Cash Balance; July 1 $ 766,891
368,300 - Receipls -
51,415 - interest. -
$ 1,164,667 $ 965,891 Total REVENUEB. e cersrmss s mare e s soerisa s sisssensress SR $ 766,891
EXPENDITURES APPROPRIATIONS
5 198,676 3 - Community Development Depariment.....cvevecmecnrernerrmmn $ -
- 168,000 Mayor Cvearirstese s e essranaan 198,676
Special Purpose Fund Appropriafions:
- -~ Gang INtervention PrOGraIiS. .. reereserseessesermsraors 568,215
% 108 676 $ 188,000 Total Appropriations..... : b rranerasnenebaenase see b brnrnre $ 766,891

TOTAL FORFEITED ASSETS FUNDS

% 20,238,760 $ 48,748,247 Ending Balance $ : —
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