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P. 0. Box 30158

Los Angeles, CA 50030
Telephone: (213) 4864720
TDD: (877) 2755273

Ref #: 104

CHARLIE BECK
Chief of Police

ANTONIO R. VILLARAIGOSA
Mayor

December 3, 2009

Mr, John White, Legislative Assistant
C70, City Clerk’s Office

Office of the City Council

ity Hall, Room 395

Los Angeles, California 90012

Mr. John White:

On October 23, 2009, the City Council reaffirmed the Mayor and Council’s original 2009/10
sworn hiring plan allowing the Los Angeles Police Department (ILAPD) to hire to attrition and
maintain a sworn deployment of 9,963 officers (C.F. 09-0600-S142, enclosed). As per Motion
No. 21, the LAPD is reporting its latest hiring and attrition number (enclosed) for the Public
Safety and Personnel Committees’ Joint meeting scheduled for Monday, December 7, 2009,

11 is the LAPD’s position to go forward with the hiring of the January 2010 recruit class, witha
hiring notice by December 18, 2009,

Please contact me at (213) 486-4720, if you should have any questions.
Very truly yours,

CHARLIE BECK
Chief of Police

JAMES H. dANSLER, Commander
Commanding Officer
Personnel Group

Enclosures

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
www., LAPDoniine.org
www. joinLAPD.com



Monthly Hiring/ Attrition Tracking Fiscal Year 2009-2010

{TEM .. DP11-08 0P 12 -09 bR 13-08 DP 1 -2010 DP 2-2010 DP 3-2010 DP 4 -2010 BP 5-2010 DP 6 -2010
* iNumber of Officers on the Palice |~
Force 10,018 9,987
" {Number of Officers currently in
Academy 243 192
° INumber of Recruits scheduied to |
enter Academy 0 0
¢ |Plarned Acaderny classes for
remainder of fiscal year 8 &
¢ tActual number of Officers
enrolfed in DROP program 564 564
Nov. 2009 7 Dec. 2008 1 Dec. 2009 Jan, 2010 Feb. 2010 Mar. 2010 Apr. 2010 May. 2010 AJune 2610
Dec. 2008 1 Jan. 2010 4 Jan. 2010 Feb 2010 Mar. 2010 Apr. 2010 May. 2010 Junie 2010
Jan. 2010 4 Feb. 2010 a Feb. 2010 Mar. 2010 Apr. 2010 May. 2010 June 2016 [
Actual number of Officers _an i ° 2 a id ;
¢ |enrolted in DROP program that _Fe’b’..zma [ Mar. 2013 10 Mar. 2010 Apr. 2010 tay, 2010 June 2010
must retire in next 12 months and| o an10 | 10 | Apr 2010 7| Apr20%0 May. 2010 June 2010
the month they must retire e : -
Apr, 2010 7 May. 2010 10 May. 2810 June 2010
May.2010] 10 {ame20t0] 3 |semezoto]
June20te| 3
TOTALY 48 41 ] 0 1] LH 1] ] 1]
® {Actual number of Officers that
have retired from LAPD 48 57
" |Actual number of Officers that
have atfrited from LAPD and
Palice Acadamy 144 175
' INumber of Officers on
permanent and ieng term ]
restricted duty 45 451
? INumber of Officers hired back to | -
Department on Bounce Program | 0 0

* Last Updated 12-02-09

* Currently there is (1) Bounce
employee who will separate on
01/04/1G.
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To All Interested Parties:

The City Council adopted the action(s), as attached, under

Councll file No. 09-0600-8142 , at its meeting held October 30, 2009 .

City Clerk
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An Equal Employment Opportunity - Affirmative Action Emiployer
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File No. 09-0600-8142

TG THE COUNCIL. OF THE
CITY OF LOS ANGELES

Your

BUDGET AND FINANCE Committee

reports as follows:

BUDGET AND FINANCE COMMITTEE REPORT relative to updated operational plans and
continued consideration of the Committee's Minority Report recommendation Nos. 34,56 and 15
relative to the 2009-10 Budget Balancing Operational Pian.

Recemmendations for Council action:

1. CONSIDER this item in conjunction with the tentative agreement with the Coalition of Los
Angeles City Unions (Coalition), the Early Retirement Incentive Program (ERIP), and the
tentative agreement with the Los Angeles Police Protective League (LAPPL),

2. REFER the Budget and Finance Committee Minority Report Recommendation Nos. 3, 4, 5, 6
and 15 back to the Budget and Finance Committee for continued consideration if the tentative
agreement with the Coalition and ERIP are not approved by the Council.

3. APPROVE the following recommendations if the tentative agreement with the Coalition and
ERIP are approved by Council:

a.

Receive and file Budget and Finance Committee Minority Report Recommendation Nos, 3,
4,5 68 and 15.

Instruct departments fo implement the Coalition agreement and to work with the City
Administrative Officer {CAQ} and Chief Legislative Analyst (CLA) to determine projected
current year savings by source of funds and io report any remaining budgetary gap by
source of funds within two weeks of its approval.

Instruct departments and the CAO/CLA to report back within 30-days with operational plans,
inciuding service level impacts, to close any budgetary gaps identified under 3.b. abovs.

Instruct the CAO/CLA to deveiop and implement tools that will facilitate the monitoring of
savings identified in the Coalition agreement and to report monthly to Councl on the actual
savings generated.

Instruct departments and the Personnel Department to begin the layoff process/placement
of all non-coalition position eliminations inciuded in the 2002-10 Adopted Budgest and the
September 11, 2009 Budget Balancing Operational Plan Report to Council.

Instruct departments and the CAQ/CLA to report back to Council in January with the actual
ERIP participation counts, projected current year savings, and service level impacts.

Instruct the CAO/CLA to monitor and report monthly to Councit on the actual savings
generated by ERIP,



4. APPROVE the following recommendations i the tentative agreement with LAPPL is approved
by the Council:

a. Instruct the Los Angeles Police Department (LAPD) to implernent the LAPPL agreement and
to work with the CAO and CLA to determine projected current year savings and to report
any remaining budgetary gap within two weeks of its approval.

b. Instruct the LAPD and the CAO/CLA to report back within 30-days with an cperational plan,
including service level impacts, to close any budgetary gaps identified under 4.a. above,

c. Instruct the CACQ/CLA to develop and implement tools that will facilitate the monitoring of
savings identified in the LAPPL agreement and to report monthly to Council on the actual
savings generated.

Fiscal Impact Statement; Neither the CAO nor the CLA have completed a financial analysis of this
repott.

Community Impact Statement; Naone submitted

SUMMARY

At its meeting of October 26, 2008, the Budgset and Finance Committee considered updated
operational plans and continued consideration of the Committee's Minority Report recommendation
Nos. 3458 and 15 relative to the 2008-10 Budget Balancing Operational Plan. The CAO
submitted recommendations in Committee relative to actions the Council should take if, on Cctober
30, 2009, the Council approves the tentative agreement with the Coalition, the ERIP, and the
tentative agreement with LAPPL. Recommendations are alsc provided should the Council not
approve these tentative agreements.

The CAC reported that the ERIP was ratified by the Coalition of City Unions on September 23,
2009, and will be considered by the Council on October 30, 2009, Additionally, the CAO has
received ratification from the LAPPL of a tentative agreement with the LAPD. Combined, these two
labor agresments represent nearly $200 million in savings for this fiscal year, and additional savings
for next year and following years, The CAO reported that the City stilf has a significant problem,
and that the City needs to remain vigilant, particularly to as it relates to issues invelving civilian cash
overtime which is projected to be $22 million this fiscal year, and sworn overtime which through the
tentative agreement with the LAPPL represents a $45 million savings. The CAO additionally has
identified $9 million in targeted solutions which equates to the elimination of 251 positions, which
wili not include Coalition members or LAPD personnel represented by the LAPPL. Remaining
bargaining units which have not concluded negotiations with the CAO will be affected by the
proposed lay-offs. The CAQ recommends that departments be instructed to work with the CAO and
CLA to determine projected current year savings by source of funds and to report any remaining
budgetary gap by source of funds within two weeks of the proposed ERIP, if approved by the
Council. Additionally, the CAQO recommends that departments report back within 30-days with
operational plans, including service level impacts, to assist the Council in quickly addressing
remaining budgetary gaps in January when the Mid-Year Financial Status Report is released.

This Committee report reflects the actions taken by the Budget and Finance Commitiee relative to
updated operational plans and continued consideration of the Committee's Minority Report
recommendation Nos. 3,4,5,6 and 15 relative to the 2009-10 Budget Balancing Operational Plan,



This matter is now forwarded to the Council for its consideration.
Respectfully submitted,

BUDGET ABD FINANCE COMMITT

MEMBER VQTE
PARKS: YES
SMITH; ABSENT
ROSENDAHL:  YES
HUIZAR: ABSENT
KORETZ: YES
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MOTION

I MOVE that the Budget and Finance Committee Report relative to updated operational
plans and continued consideration of the Committee’s Minority Report, Item No. 21 (C.F, 09~
0600-3142) on today’s Council Agenda, be amended to add the following recommendation for
Council action:

3. APPROVE the foliowing recommendations if the tentative agreement with the
Coalition and ERIP are approved by Council:

h.  Instruct the Personnel to coordinate job-sharing matches for employees who wish
to work hatf-time, rather than full-time, at the discretion of each General Manager, as a budgetary

cost saving measure,
PRESENTED BY /W b /7{‘/@/

JANICE HAHN
Councilmember, 15" District

SECONDED BY A/ & %
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ADOPTES
OCT 30 2009
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VERBAL MOTION

P HEREBY MOVE that Council AMEND the Budget and Finance Committee Report (ltem
No. 11, CF 09-0600-5142) relative to updated operational plans and continued consideration of
the Committee’s Minority Report recommendation nes, 3,4.5,6 and 15 relative to the 2009-10
Budget Balancing Operational Plan, as follows:

AMEND Recommendation No. 3 e to adopt the following in lisu of the original
recommendation;

e, INSTRUCT departments and the Personnel Department fo begin the layoff
process/placement of all non-coalition position eliminations included n the 2009~
10 Adopted Budget and the September 114, 2009 Budget Balancing Operational
Report to Council.

1} instruct the Personnel Department fo calculate all necessary iayoffs through
December 19, 2009.

2} Instruct the General Managers, of those affected departments, to identify the
number and classification of employees within the same service category or
program required to be laid off 1o achieve the operation plan savings and
submit the list fo the Personnel! Department by December 31, 2009,

PRESENTED BY

BERNARD C. PARKS
Counciimember, 8th District

SECONDED BY

BILL ROSENDAHML.
Councilmamber, 11th District

DOPTED

CF 09-0600-8142 OCT 38 2009
LOS ANGELES CITY COUNCIL

October 30, 2009 ‘&
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TO THE COUNCIL OF THE File No. 09-0600-5142
CITY OF LOS ANGELES

Your

PUBLIC SAFETY and
PERSONNEL COMMITTEES

report as follows:

PUBLIC SAFETY REPORT and COMMUNICATION FROM CHAIR, PERSONNEL
COMMITTEE relative to Police Department hiring and attrition triggers.

Recommendations for Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1.

ADOPT Modified Hiring Plan A, as contained in Attachment 1 of the City Administrative
Officer {(CAO) report to the Mayor and Council dated December 11, 2009 (attached to
the Council file), which is consistent with the Mayor and Council action {o hire to attrition
with a base of 9,963 officers and projects attrition based on current trends.

ADOPT the following police officer hiring formula:

If projected sworn deployment, based on the CAO's analysis, falls 20 or more
below the Council authorized deployment target, currently set at 9,963 officers, in
a pay period in which a class is currently scheduled io begin, the Police
Depariment will be authorized to hire a class, up to 45, to return projected
deployment in the same pay period to 9,963. If projected deployment is less than
20 below the Council authorized deploymerd target, currenily set at 9,963
officers, in a pay period in which a class is currently scheduled {o begin, the
Police Department will defer the class.

DIRECT the CAQO to issue a monthly report that determines if new classes are needed
and at what size based on the aforementioned formula.

DIRECT the Police Department to hire all future classes to meet actual attrition by the
end of the fiscal year, consistent with the hiring formula, and fili the remaining training
slots with recruits from airports, port and/or other police depariments and receive full
reimbursement for all costs.

Fiscal Impact Statement: The CAQ reports that adopting Modified Hiring Plan A will increase the

Police Department's Reserve Fund obligation by $4,123,905.

Community Impact Statement Submitted: None

SUMMARY

In the December 11, 2009 report to the Mayor and Council, the CAO presents Modified Hiring
Plan A, as stated above. This formula is based on the following parameters:

Hire a class of 21 on January 4, 2010.
Revise attrifion projections through the end of the fiscal year to two-thirds of original
plan.



» Determine class size each deployment period based on catching up to 9,963 with each
class.

e [fless than 20 hires are needed to reach 9,963, no class will be hired.

¢ Finish pay period 26 at 9,963.

The CAOQO reports that Modified Hiring Plan A complies with all of the above parameters, with
one exception caused by the calendar: the last class (hired in pay period 25) puts the number
above 9,963 because that class needs o cover the pay period 26 atirition in order 1o finish the
year at 9,963. The CAQ recomimends approval of this hiring formula.

At their joint meeting held December 7, 2009, the Public Safety Committee and the Chair,
Personnel Committees discussed this matter with representatives of the CAQ and the Police
Department. At this time, the Police Department representative expressed support for the
CAQ's proposed hiring plan. The Public Safety Committee and the Chair, Personnel Committee
recommended that Council approve the CAO's recommended hiring plan and other
recommendations, as amended to direct the Police Department to hire all future classes to meet
actual attrition by the end of the fiscal year.

Respecifully submitted,

PUBLIC SAFETY PERSONN
COMMITTEE

._/

b
MEMBER VOTE MEMBER VOTE
SMITH: YES ZINE: YES
CARDENAS: YES KORETZ: ABSENT
PERRY: ABSENT PARKS: ABSENT
REYES: ABSENT
ZINE: YES 3
JAW
08-0600-5142_rpt_ps_12-14-2009 DEC }' 6 2009

LOS ANGELES GITY COUNCIL,
TO THE MAYOR FORTHWITH
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COUNCII VOTE
Dec 16, 2009 1:06:23 PM, #20

ITEM NO. (62)
Voting on Item(s): 62

Roil Call

ATARCON Yeg
CARDENAS YVes
HAHN Yeg
HUIZAR Yeg
KORETZ Absent
LABONGE Yes
PARKS Absent
PERRY Yeg
REYES Yeg
ROSENDAHI, Yes
SMITH Yes
(VACANT) Absent
WESSON Yeg
*ZINE Yes
GARCETTI Yeg

Present: 12, Yes: 12 No: 0



COUNCIL VOTE

Dec 16, 2009 11:16:39 AM, H#17

ITEM NO. (62)
Recongideration

ALARCON
CARDENAS
HAHN
HUTZAR
KORETZ
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
(VACANT)
WEES50N
ZINE
*GARCETTI

Present: 12, Yes:

Yeg
Yesg
Yeg
Yes
Abgent
Yes
Absgent
Yes
Yeg
Yes
Yes
Absent
Yes
Yeg
Yes

12 No: 0
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REPORT rrom

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: December 11, 2009 CAQ File No. 0220-04531-0003
Council File No. 09-0600-5142
Council District:  ALL
To: The Mayor
The Council

) 1
From:?‘%/ - Miguel A. Santana, City Administrative Officer

Reference: Transmittal from the Joint Public Safety/Personnel Committee dated December 7,
2009

Subject: LOS ANGELES POLICE DEPARTMENT HIRING AND ATTRITION TRIGGERS

SUMMARY

On December 9, 2009, the Council instructed the City Administrative Officer (CAO) and the Police
Department to work together to establish one consistent method for tracking deployment for
purposes of determining if new classes are needed and at what size.

DISCUSSION

The lLAPD has expended its entire adopted 2009-10 hiring allocation. Future classes, regardless of
class size or class starting date, will increase the Department’s existing $80.3 million deficit. All future
2009-10 cadets will become Reserve Fund obligations.

Modified Hiring Plan A,‘ attachment 1, is $332,138 more expensive than Modified Hiring Plan B,
attachment 2. The LAPD prefers Plan A because the hiring plan allows the Department {o keep
sworn deployment around 9,963. The following table outlines the costs associated with the modified
hiring plans: ‘

A Modified Plan A Modified Plan B
Minimum Deficit January Class  {ATTACHMENT 1) (ATTACHMENT 2}

(129,000,000) (129,000,000)  $(129,000,000)  $ (129,000,000)
(1,338,474) (1,338,474)  $ (1,338474)  $ (1,338,474)
(1,171,760) (2,120,475) (4,123,905)  $ (3,791,767)

SRS $
$
$ $
4,965,262 $ 4965262 5 4965262 $ 4965262
$ $
$ $

Current Deployment Deficit
Future Deployment Deficit
Deferred Excess Sick Payout
Pending FSR Transfer from 1092
Projected Year-end Deficit

45,000,0C0 45,000,000 45,000,000 $ 45,000,000
(81,544,572) (82,453,687) {84,497,117) $ (B4,164,979)

“ R & B A P

Modified Hiring Plan A is based on the following parameters:

1) Hire a class of 21 on January 4, 2010 (as adopted by Council on December 9, 2009);

2) Revise attrition projections through the end of the fiscal year to two-thirds of original plan;
3) Determine class size each DP based on catching up to 9,963 with each class;

4} Iif less than 20 hires are needed to reach 9,963, no class will be hired; and

5 Finish iod 26 at 9,963. |
) Finish pay perio a PUBLIC SAFETY PERSONNEL
DEC 1 4 2009
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Modified Hiring Plan A complies with all of these parameters, with one exception caused by the
calendar: the last class (hired in pay period 25) puts the number above 9,963 because that class
needs o cover the pay period 26 atlrition in order te finish the year at 9,963.

The hiring formula is:
If projected sworn deployment, based on our Office’s analysis, falls 20 or more below the
Council authorized deployment target, currently set at 9,963 officers, in a pay period in which
a class is currently scheduled to begin, the LAPD will be authorized to hire a class, up to 45,
to return projected deployment in the same pay period to 9,963. If projected deployment is
less than 20 below the Council authorized deployment target, currently set at 8,963 officers, in
a pay period in which a class is currently scheduled to begin, the LAPD will defer the class.

RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:

1. Adopt Modified Hiring Plan A which is consistent with the Mayor and Counci! action to
hire to attrition with a base of 9,963 officers and projects attrition based on current
frends;

2. Adopt the following hiring formula:

If projected sworn deployment, based on our Office’s analysis, falls 20 or more
below the Council authorized deployment target, currently set at 9,963 officers,
in a pay period in which a class is currently scheduled to begin, the LAPD will
be authorized to hire a class, up to 45, to return projected deployment in the
same pay period to 9,963. If projected deployment is less than 20 below the
Council authorized deployment target, currently set at 9,963 officers, in a pay
period in which a class is currently scheduled to begin, the LAPD will defer the
class.

3. Direct the CAQ to issue a monthly report that determines if new classes are needed
and at what size based on the aforementioned formula;

3. Direct the LAPD to hire all future classes to meet actual attrition consistent with the

hiring formula, and fill the remaining training slots with recruits from airports, port
and/or other police departments and receive full reimbursement for all costs.

FISCAL IMPACT STATEMENT

Adoption of Modified Hiring Plan A will increase the Los Angeles Police Department’s Reserve Fund
obligation by $4,123,905.

MAS:JLK:04100067¢

ATTACHMENTS



L.OS ANGELES POLICE DEPARTMENT
SWORN SALARY/DEPLOYMENT PROJECTION
FY 2009-2010 - MODIFIED PLAN A

ATTACHMENT 1

Pay |Pay period] ATTRITION | HIRING 5ayout No, of Average Payout No. of Average | Projected | Average Budgeted Actual {Above
Periodd Ending | Plan ActualiPlan Actualf Vacation, 84% Emp! VC 8ick, 50%  Empl SK Deployment| Salary |Expenditure Plan| Line} Projected FMIS

06/30/09 % 13,919 $ 18,419 8963 $ 3,524 $ 23,633,762
1 1 07/04/09 [*ff%ﬁft 8 1 I 35,618 4 $ 8904183 40,465 3 % 13,488 9995 $ 3,519 10,086,282 { § 11,697,716
Uniform aliowance $ 9,404,546 % - 10,174,514
2 | 07TM8/09 $ 209349 11 §$ 19,0327 % 174,707 9 §19412 9977 % 3,509 35,747,228 | $ 35,397,663
3 | 08/01/09 40 |3 176,011 12 $ 1466818 119,143 6 § 19,857 10004 $ 3,512 3592148718 35,547,209
4 | 08M5/09 $ 201,138 15 §$ 13,408|8% 121,178 7 % 17,311 2976 $ 3,517 35,648,656 1% 35,403,885
5 | 08/29/09 | 40 $ 155,687 8 $ 19461 | § 162,802 8  § 20,350 99585 $ 3,517 35,814,286 1% 35,577,653
6 | 09/12/09 $ 69,334 4 $ 1733318 18,297 2 § 8148 9982 $ 3,513 354357751 %  35/156,447
7 | 09/28/09 40 1$ 281,958 16 $16372(§ 167705 10 § 18,770 10005 $ 3,514 35485353 | $ 35,705,131
8 | 10/10/09 | $ 38,468 5 $ 76941% - 0 nfa 9887 $ 3,520 35397496  § 35,236,209
9 | 10/24/09 406 | $ 180,613 9 $ 17846 | & 55,144 4  $ 13,786 10018 $ 3,535 355623632 $ 35,738,571
10 11/07/09 $ 120,121 12 $ 10,010 | % 40,206 2§ 20,103 8996 $ 3,532 35446104 | § 35,461,624

11, 11/21/09 | ¢ 1% 108,659 6 $ 18,1101 % 72,551 6 % 12,092 8987 $ 3,533 35579046 1 $  35531,643 1% 376,324,041
12 | 12/05/09 | $ 136,785 $ 88,725 5976 35,313,647 | § 35,474,576
13 | 12/18/09 | $ 149,220 % 96,791 5964 35202018193 35452676
14 | 01/02110 $ 136785 3 88,725 . 9953 35193831 1% 35,393,308
Ek,.... & 1 i K : 56 .
Exﬁe i i L : Aithd 3
15 0114610 $ 124,350 3 80,659 9564 35261,030 | § 35,411,674
18 | 01/30/10 | $ 87,045 % 56,461 9957 35,121,283 1 % 35,325,438
17 1 0271310 $ 136,785 $ 88,725 9946 35348645 | § 35,368,574
18 | 02/27/10 ¢ $ 138,785 % 88,725 9935 35,271,359 | $ 35,329,707
19 | 03/13/10 § $ 124,350 % 80,659 9953 35,338,558 | $ 35,408,141
20 03/27M0 i $ 111,915 $ 72,593 9654 35,250,843 | § 35,355,839
21 | 04/10/10 | 3 49,740 $ 32,264 9950 35,224,449 | % 35,239,201
22 1t 04/24/10 $ 124,350 $ 80,659 9940 35,359,702 { § 35,326,873
23 |t 05/08/10 $ 124,350 $ 80,659 9963 35447,8021% 35,408,141
24 1 05/22/10 § 3 111915 $ 72,593 9954 35,377,564 18 35,355,839
25 | 06/05/10 : $ 87,045 5 56,461 9974 35,309,675 1% 35,385,505
25 | 06/15/10 | : Ed $ 135,785 3 88,725 9983 35468703 | § 35428642
06/30/10 (Estimated salary for last 11 days of FY 08-10 : 27868267 | § 27,836,790

411 175 1359 199 | § 3,315,161 $ 2,123,625 9972 $ 038,030,226 | $ 940,332,145 | § 940,027,921

Averaged

Adopted Budget 2009/10
Adopted Budget Deficit shouid be -$129,000,000

805,565,542
(134,462,379)

Deferred Excess Sick Payout
Pending FSR Transfer from 1092

45,000,000

Projected Surptus/Deficit

3
$
$ 4,965,262
$
$

(84,497,117}




LOS ANGELES POLICE DEPARTMENT
SWORN SALARY/DEPLOYMENT PROJECTION
FY 2009-2010 - MODIFIED PLAN B

ATTACHMENT 2

Pay | Pay period] ATTRITION | HIRING Payout No. of Average Payout Mo. of Average | Projected | Average Budgeted Actual {Abave
Periog Ending | Plan Actual| Plan Actual|Vacation, 84% Empl VG Sick, 50%  Empl SK Depioyment| Salary |Expenditure Plan| Line) Projected FMIS

06/30/09 % 13,919 $ 18,419 9963 $ 3,524 $ 23833782
1 07/04/09 b 35,618 4 $ 8904 (% 40,465 3 $ 13,488 9996 $ 3,518 10,086,282 | $ 11,897,716
Uniform all $ 9,404546.|% 10,174,514
2 | 07118/08 | $ 209,349 11 $ 19,032 18 174,707 9 5 19,412 9977 $ 3,509 35,747,228 1 % 35,397,603
3 | 08/01/09 | $ 178,011 12 § 14668 | % 119,143 5 § 19,857 10004 | % 3,512 35,921,487 1§ 35,547,209
4 | 08M5/09 $ 201,138 15 $13408{% 121178 7 § 173U 9976 $ 3,517 35648556 1§ 35,403,885
5 08/29/09 i 3 155,687 8 $ 194611 % 162,802 8 $ 20,350 5995 $ 3,517 35,614,286 | § 35,577,653
6 | 09/42/09 $ 69,334 4 $173331% 16,297 2 § 8148 9982 $ 3,513 35435775 | % 35,156,447
7 | 09/26/08 | $ 261959 16, $163721% 167,705 10 $ 16,770 10005 | $ 3,514 35485353 1% 35,705,131
8 | 10/10/09 § 3 38,468 5 % 76% % - 0 nfa 9987 $ 3,520 35,367,496 | $ 35,236,209
g 10/24/09 3 160,813 ) $ 17846 & 55,144 4 $ 13,786 10018 $ 3,535 355623632 % 35,738,571
10 1 11/07/09 | $ 120,121 12 % 10010 % 40,206 2 $ 20,103 59906 $ 3,532 35,446,104 1 § 35,461,624

11 1 11/21/09 § 3 108,658 G $ 18,110 & 72,551 6 $ 12,092 9987 $ 3,533 35,579,046 | $ 355316431 % 376,324,041
12 | 12/08/09 | $ 136,785 $ 88,725 8976 35,313,647’ $ 35,474,576
13 | 12/18/09 | $ 149,220 $ 96,791 9964 35,202,018 1 § 35,452 676
i4 | 01/02/10 $ 138,785 % 88,725 9953 35,193,831 1 § 35,393,308

15 | 0141610 | 3 124,350 1% 80,659 9864 35,261,030 | $ 354

16 | 01/3C/10 $ 87,045 $ 56,461 9957 35,121,283 | § 35,325,438
17 | 02/13M10 | i 136,785 = 88,725 9946 35348645 % 35,368,574
18 | 02/2710 | $ 136,785 $ 88,725 9935 352713591 % 35,329,707
18 | 03/13/10 | $ 124,350 3 80,659 09925 35,338,558 | § 35,273,872
20 | 03/2710 $ 111,915 $ 72,593 8916 35,260,043 15 35,221,571
21 | 04/10/10 | $ 48,740 $ 32,264 8562 35,224,449 1 § 35,281,602
22 | 04/24M10 3 124,350 3 80,659 9952 35,359,702 | § 35,369,274
23 | 05/08/10 % 124,350 3 80,652 0942 354478021 % 35,333,840
24 | 05722110 $ 111,915 3 72,593 9933 35377564 | & 35,281,638
25 | 06/05/10 i % 87,045 $ 56,461 9874 35300675 % 35,385,505
26 | 0671910 |41 . $ 136,785 $ 88,725 9963 35,468,703 | $ 35,428,642
06/30/10 |Estimated salary for last 11 days of FY 0810 27,868,267 | § 27,838,790

411 175 | 352 199 | § 3,315,161 $ 2,123,625 9969 $ 938,030,226 1 $ 940,000,007 | $ 939,695,783

Averaged

Adopted Budget 2009/10 $ 805,565,542
Adopted Budget Deficit should be -$129,000,000 § (134,130,241)
Deferred Excess Sick Payout $ 4,965,262
Pending FSR Transfer from 1092 $ 45,000,000
Projected Surplus/Deficit $  (84,164,979)
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09-0600-5142

CITY ADMINISTRATIVE OFFICER AND LOS ANGELES POLICE DEPARTMENT TO REPORT

retative to funding and the funding source for the Department’s January 2010 academy class.

(Pursuant to Council action of December 9, 2009)
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REPORT FrOM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: December 7, 2009 CAOFileNo.  0220-04531-0002
Council File No. (09-0600-S142
Council District:  ALL
To: The Mayor
The Council
From: Miguel A. Santana, City Administrative Officer

Reference: Transmitial from the City Council dated October 23, 2009

Subject: DECEMBER 2008 LOS ANGELES POLICE DEPARTMENT HIRING AND
ATTRITION REPORT ~ ADDENDUM

SUMMARY

On October 23, 2009, the Council reaffirmed the Mayor and Council’s original 2009-10 sworn hiring
plan allowing the Los Angeles Police Department (LAPD) to hire to attrition and to maintain sworn
deployment at 9,963 officers (C.F. 09-0600-5142). Motion #21 instructed the LAPD, the City
Administrative Officer (CAQO), the Chief Legislative Analyst (CLA), and the Personnel Department to
provide a monthly written report addressing the LAPD’s hiring and attrition activities.

DISCUSSION

On October 23, 2009, Council instructed the Personnel and Public Safety Committees to meet
through the end of the fiscal year to assess LAPD hiring, LAPD recruitment, and future Academy
classes. The LAPD’s planned attrition from July 1, 2009 to December 5, 2009 was 284 officers. As of
December 1, 2009, the LAPD has experienced attrition of 146 officers. Currently, the LAPD is 138
officers under planned attrition. The Department's planned attrition from December 6, 2009 to
February 28, 2010 is 92 officers. If the LAPD realizes all planned attrition between now and February
28, 2010, the Department will be behind planned attrition by 46 officers. On December 3, 2009, our
Office released a version of the subject report and the LAPD released their version of the subject
report. At the request of the Mayor and Council, our Office is issuing an addendum {o address the
key differences in both reports. The following report follows the same format as the original with
added emphasis and detail on the items that were not consistent between the two aforementioned
reports. Council specifically requested the following information:

e Asof December 1, 2009, the Los Angeles Police Department (LAPD) has 10,010 officers on
the police force.

e The Department's 10,010 officers consist of 9,661 officers in General Funded position
authorities, 326 off:cers in special or grant funded position authorities, 21 officers in unfunded
State-rate injury on duty position authorities, one Chiéf of Police and one officer in the Bounce
program. A more detailed breakdown of the LAPD's current authorities is provided in
Attachment 1. The following table is a reconciliation of the numbers submitted by our Office
and the numbers submitted by the Department:
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Category CAO Category LAPD
General Funded 9,661 Payroll Checks Issued 9,887
Special Funded 326 -
Sub Total 9,987 Sub Total 9,887
State-rate Officers 21 -
Bounce 1 -
Chief of Police 1 -
Total Filled Authorities 410,016 Total Paid Authorities 9,987

The LAPD’s Sworn Salary/Deployment Projection spreadsheet, Attachments 2-4, is a budgetary
document, as such the document oniy tracks the number of positions that receive a paycheck in a
specific pay period. Legacy status codes, such as suspension, unpaid leaves of absence, and
State-rate injury on duty (IOD), are not captured. Since the Depariment backs into the attrition
number, for budgetary purposes, it is not a useful tool in determining actual attrition. The way
attrition is calculated in the spreadshest results in negative attrition ("new hires”) when employees
return from suspension, unpaid leave, or State-rate 10D absences. Although the spreadsheetis a
useful budgetary tool and a fair expression of the Department’s payroll obligations in a pay
period, it does not accurately illustrate the number of filled sworn position authorities.

@

As of December 1, 2009, the LAPD has 217 officers in the Police Academy. The
Department’s sworn hiring plan did not include a December class, so the LAPD has zero
recruits scheduled to enter the Academy. The LAPD has six planned classes for the
remainder of the fiscal year; the next planned class is scheduled to begin on January 4, 2010.
The following sub-item is a reconciliation of the numbers submitted by our Office and the
numbers submitted by the Department:

1. Our Office’s Academy number, 217 officers, is based on the number of cadets enrolled
in the Academy on December 1, 2009. It is an accurate reflection of the number of
cadets enrolled in the Academy at the time. Alternately, the number provided by the
LAPD, 192 officers, is accurate for the day, December 5, 2009, in their report. The
reason the numbers are different is a class of cadets graduated on December 4, 2009,

As of December 1, 2009, the LAPD has 555 officers enrolled in the DROP program. Three
officers are scheduled for retirement on December 30, 2009. An additional 85 officers must

retire under the terms of the DROP program between January 1, 2010 and December 31,
2010.

As of Deployment Period 11, the LAPD reports 451 officers on permanent and long term
restricted duty.

As of December 1, 2009, the LAPD has experienced attrition of 146 officers. The 146 officers
consist of 48 retirees (44 retirees participated in the DROP program), 57 Acaderny recruits, 14
probationary officers in the Police Offi_oer | class, and 27 other separations.

As of December 1, 2009, the LAPD is 138 officers under planned attrition. The LAPD's
planned attrition from July 1, 2009 to December 5, 2009 is 284 officers. As of December 1,
2009, the LAPD has experienced attrition of 146 officers. As previously mentioned, the
Department’s budgetary spreadsheet does not accurately track attrition and the year-to-date
attrition number is overstated. Our Office and the LAPD are currently working on fixing this
issue from a personnel standpoint since the Department’s spreadsheet accurately reflects the
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number of payroll obligations in a pay period. The following table does not reconcile the
numbers submitted by our Office and the numbers submitted by the Department, but it does
ilustrate where we are year-to-date (YTD) using both numbers:

CAO Numbers LAPD Numbers

Attrition Hiring Net Attrition Hiring Net
Plan YTD 284 240 -44 284 240 -44
Actual YTD 146 199 53 175 199 24
Difference 138 41 97 109 41 68

The following sub-items along with the attached appendices elaborate on the table provided

above:

1.

Year-to-date, the LAPD is over deployed by 97 officers using our Office’s number; the
LAPD is over deployed by 88 officers using the Department’s number. In either
scenario, the Department is over deployed by at least 68 officers; the only way to bring
the Department back within budgeted deployment is to defer Academy classes. If the
November class had not been deferred, the Department would be over deployed by
108 officers at this point.

Based on the Salary Projection worksheet provided by the Department on November
25, 2009, Attachment 3, the Department could defer the January class and still finish
the year with 9,963 budgeted officers, which is above the 9,963 total filled authorities
authorized by the Mayor and Council.

Utilizing the year-to-date numbers above and the Department’s salary projection
worksheets, the Department has expended their entire 2009-10 budgeted swomn hiring
allocation. This fact is illustrated by the increase in the Department’s original $129
million deficit, illustrated in Attachment 2, to a projected $134.7 million, illustrated in
Attachment 3, through the end of the fiscal year. This additional $5.7 million deficit
includes the deferral of the January 2010 Academy class. Utilizing the Department’s
December 4, 2009 Salary Projection worksheet, Attachment 4, which adds back the
January 2010 Academy class, the Department’s projected deficit increases to $138.2
million.

The direct 2009-10 General Fund impact of hiring the January class is $1.7 million,
Attachment & - Table 3, and the indirect cost of remaining above budgeted deployment
is an additional $1.8 million. In total the January class will cost the City $3.5 million and
further expand the Department's existing deficit.

Based on all available information, the Department’s over deployment through the first
five months of the fiscal year has resulted in the Department utilizing their sworn hiring
allocation to cover the salaries of the officers that have been carried above budget.
Even if all remaining Academy classes are canceled the Department will have
overspent by $1.8 million. Every Academy class filled from now until the end of the
fiscal year will result in the Department expanding their deficit.

All new sworn hires represent ongoing General Fund obligations, as such further
civilian layoffs will be necessary to offset the costs of any new ongoing obligations.



e The following table illustrates the projected deficit in the Department's Sworn Salary Account

resuliing from hiring future Academy classes:
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Budgeted Expendifures Actual Expenditures Deficit
Year-to-date $375.3 million $376.6 million $1.3 million
Budgeted Expenditures Projected Expenditures Projected Deficit”
January $521.6 million $523,9 million $2.3 million
February $592 million $594.8 million $2.8 million
March $662.6 million $665.9 million $3.3 million
April $733.1 million $736.9 million $3.8 million
May $803.9 million $808.2 million $4.3 million
June $874.7 million $879.5 million $4.8 million
Final $938 million $943.2 million $5.3 million

*Please note the projected deficit assumes the Department realizes all anticipated attrition through
the end of the fiscal year; it the Department continues to realize 70% of anticipated attrition, the

actual deficit will be as follows:

Budgeted Expenditures Actual Expenditures Deficit
Year-to-date $375.3 million $376.6 million $1.3 million
Budgeted Expenditures Projected Expendifures Projected Deficit*
January $521.5 million $523.7 million $2.1 million
February $592 million $594 .6 million $2.6 million
March $662.6 million $665.8 million $3.2 millien
April $733.1 million $736.9 million $3.8 million
ay $803.9 million $808.4 million $4.5 million
June $874.7 million $879.9 million $5.2 million
Final $938 million $943.9 million $5.9 million

The Department's deficit in excess of the Shared Responsibility and Sacrifice (SRS) line item will be
between $1.3 million, if all remaining classes are canceled and $5.9 million if classes continue as
planned and if actual attrition continues to lag behind projected atlrition. The Department's current
Sworn Salaries deficit is as follows:

SRS Department Total

July 1, 2009 to Current -$129M -$1.3M (includes hiring allocation) -5130.3M

Sworn OT +345M

Deferred Sick Payout +$5M

Mid-year Subtotal -$79M -$1.3M (includes hiring allocation) -$80.3M
RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:

1. Instruct the Los Angeles Police Department to report back to the joint Public Safety

and Personnel Committee within one week with a modified hiring and attrition plan that
is consistent with the Mayor and Council action to hire to attrition with a base of 9,963
and projects atlrition based on current trends;
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2. Direct the CAO, CLA, and LAPD to work with the Mayor and Council to establish one
consistent method for tracking deployment for purposes of determining if new classes
are needed and at what size;

3. Direct the LAPD to hire all future classes to meet actual attrition consistent with the
formula selected to track deployment, and fill the remaining training slots with recruits

from airports, port and/or other police departments and receive full reimbursement for
all costs.

FISCAL IMPACT STATEMENT

Hiring a January Academy class of 40 LAPD officers, along with the remaining scheduled classes,
will negatively impact the General Fund. Future hiring will increase the LAPD’s existing $80.3 million
General Fund deficit to $88 million.

MAS:JLK:04100065¢

ATTACHMENTS



ATTACHMENT 1

Grant funded positions deleted after 7/6;

Special funded positions deleted after 7/6.

LAPD DEPLOYMENT AS OF 412/1/08 i { 1-De¢ | 1-Jan | 1-Feb | 1-Mar | 41-Apr | 1-May | 1-Jun

GF Academy 217

GF Probation 608
GF Bounce 2

GF DROP 564
CHRP ARRA |CHRP Grant Offlcers 50
GF Clvilianjzation |65

GF General $51 7706
____{Permanent Restrictions ] 451

otal CHRP Base (need to maintain 9,638}/ i 9663 0 1] g 0 o0 |0
Non-CHRP |Grant/Special Funded { 328
Non-CHRP |State-rate {0D 21
oH

One Sergeant |l from Operation ABC - joss of funding

One Detective I from Real Estate Fraud - foss of funding
Three Detective ll from Real Estate Fraud - loss of funding
One Detective I} from PSN - grant ends 12/31/09

Two Detective Il from CLEAR - $2M drop in SLESF revenue
15 Detective il from CLEAR - $2M drop in SLESF revenue



LOS ANGELES POLICE DEPARTMENT ATTACHMENT 2

SWORN SALARY/DEPLOYMENT PROJECTION First Worksheet of 2009-10
FISCAL VEAR 2000-20410
Pay {Pay period] ATTRITION | HIRING Payout Mo, of Average Payout No.of Average | Prajectad | Average! PBudgeted Actual {(Above
Period Ending | Plan Actuall Plan Actual] Vacation, 84% Empl VG Sick, 83%  Empl SK Deployment| Salary | Expenditure | Ling) Projected FMIS

06/30/09 $ 13,918 ' $ 18,419 9363 $ 3,524 3 23,633,?62

1 | 67104109 : A0d 40 | S 35818 4 3 89041(% 40465 3 5 13,488 $ 3,519 10,086282 1§ 11,887,716 | § 11,701,334
Uniiorm-allol i I S et oo . $709,404,548 108 404,546:

2 ; 0718/08 | $ ,393 $ 202,327 35747228 | $ 35,486,548

3 | 08/01/09 | 5 284,231 $ 256,280 35,021,487 1 & 35617375

4 | 08/15/09 | § 224,393 $ 202327 35,648,656 1§ 35,398,015

5 | 08/28/09 | $ 194,474 § 175,350 356142861 % 35,380,384

6 | 09M2/09 | $ 157,075 $ 141,829 35435775 | % 35,245,367

7 | 09/26/09 $ 149,595 $ 134,884 3548535318  35301,522

8 | 10M0/09 $ 142,115 $ 128,140 35397486 | § 35,220,438

g 10/24/09 $ 164,555 § 148,373 35,623,632 % 35,326,45‘1'

10 | 11/07/09 $ 164,555 $ 148,373 35446104 1§ 35,240,034

11 ] 11/21/09 $ 194,474 $ 175,350 35579046 1% 35,355,195

12 | 12/05/09 $ 119,876 $ 107807 3531364718 35,156,652

13 | 1218/09 $ 134836 $ 121,396 35,292,018 | § 35,121,759

4 $ § $ 193,831

210

Excess : : 237,693 57,603
15 | 01/16M0 $ 12,188 $ 35,261,030 | § 35,110,788
16 | 01/30/10 | % 74,798 & 35,121,283 1§ 35,004,448
17 | 02/13/10 ; 3 127156 3 35,346,645 | $ 35,184,952
18 | 02127110 | $ 119,676 3 35271,358 | § 35,114,425
19 | 0371370 ; % 112,188 $ 101,163 35,338,558 | § 35,188,174
20 | 0372710 3 97,237 ) 3 87,675 35,250,943  § 35,113,880
21 | 04/10/10 ¢ $ 44 879 % 40,465 35,224,449 |'$ 35,134,057
22 | 04424110 | $ 112,186 % 101,163 35,359,702 1§ 35,200,288
23 1 05/08M10 } $ 1iz1s6 $ 101,163 35,447,802 | § 35,297,262
24 } 05/22110 § $ 104,717 3 54,419 35,377,564 1§+ 35,233,773
25 | 0B/05M0 § $ 74,798 $ 67,442 35,398,679 | § 35,282,445
28 | 0B/19M10 & $ 119,878 $ 107,807 35,488,703 | § 35311488
06/30/10 14 days of Fy 08-10 ) 27,868,287 | § 27,744,739

$ 5,521,183 $ 3,183,270 9842 $038,030,226 | § 935,150,746 | $935,154,365
Averaged

Assumptions; Adopied Budget 2008/10 $ 805,565,542
1. The actual average salary, vacation payout, and sick payout from fiscal year 07/08 pay petiod ending (PPE) Total Amount Available % 805,565,542

(6/21/08 with the 3.75 % COLA adjustment, were used as the basis for the beginning value for fiscal year C8/09 Projected Surplus/Deficit m’y

projection. The beginning Projected Deployment is based on the projected deployment for PPE 06/21/08.

2. The FY 08/09 attrition and hiring plan numbers were based an the projections provided by Personnel Division.
3. Uniform Allowance projection was based on the attached calculation using FY 07/08 actual data with the 3.758% COLA.

4. Tota! attriion consists of 334 regular attrition and 170 anticipated DROP attrition.

$ 8904 $ 13,488

P:Budget Section/Salary History/09-10 SWCRN SALARY PRQJ MODEL (CAC)_First Repart.xIs/Q70409 Rev. 1217/2009 644 AM



LOS ANGELES POLICE DEPARTMENT |

SWORN SALARY/DEPLOYMENT PROJECTION

FISCAL YEAR 20092010

ATTACHMENT 3

11/25/08 Worksheet

Pay | Pay penod HIRING | Payout . No.of Average Payout  No,of Average | Projected | Average | Budgeted | Actual (Above
Pericd Ending Plan Actuali Vacation, 84% Empl VG Sick, 50%  Empl SK Deployment} Salary | Expenditure | Line) Projected FMIS
&/30/09 ; $ 13,915 $ 18,419 98683 $ 3,524 $ 23.633,?62
1 07/04/09 & % 3% 1 3 35,618 4 $ 80041 % 40,465 ! $ 13,488 9956 $ 3,519 10,086,282 | $ 11,697,718
Uniform allowance '$9,404,548 1% 10,174,514
2 | o7M8/09 [BE0E $ 209349 11 $ 1903213 174707 9 $19412| 9977 (5 3508) 35747228 % 35397663
3 | 0B/O1/09 | $ 176,011 12 $ 1466818 119143 6 $ 19857 10004 5 3,512 35921487 | § 35,547,209
4 | 08/15/09 | $§ 201138 15 $ 134091 % 121,178 7 $ 17,311 8976 $ 3,517 35648556 {$ 35,403,885
5 | 08/28/09 | $ 185,687 8 $ 19481135 162,802 8 $ 20,350 8995 [|'$ 3,517 356142861 % 35477653
8 | 09/12/09 { $ - 86933 4 $ 173331 % 16,297 2 $ 8,148 2082 F 3.513 354357751 8% 35,156,447
T 1 09/26/08 § 261,959 16 $16372}% 167,708 10 3 18,770 10005 $3514] 354853531 3% 35,705,131
8 | 1010409 kD 38,468 5 $ 7694 ;% - O nfa 9887 $ 3,520 35307496 $% 35,236,208
g | 10/24/09 $ 160,613 9 $ 17846 1 § 55,144 4 §137864 10018 | § 3,535 35,523,632 18 35738571
10 | 11/07/08 3 120,121 12 % 10010 % 40,208 2 $ 20,103 9998 $ 3,632 35446104 1% 35461824 | § 340,852,793
11 Tfiﬂﬂg : $ 316,089 $ 215,550 9970 35,579,046 1 5 35741,115
12 | 12/08M9 | $ 194,516 $ 132646 9954 35,313,647 | §  35480,134
13 | 12/19/09 ; % 218,831 $ 149,227 9936 35,202,018 § 35,457 462
14 I § 184,518 $ 132 9920 193,831 1§ 35,360,062
R o R RS B I prchy +868,262:1% 7 " 4965,262;
Payout LR A R E e R 257603 '$ . 237695
15 | 01/16/10 $ 182,356 § 124,358 9905 35261030 ; § 35,288,641
16 | 01730410 $ . 121573 b 82,904 98595 35,124,283 1% 35,148,087
17 | 021310 $ 208874 $ 140,936 9918 353486451 % 357373446
18 1 0227710 $ 194,518 $ 132,646 2902 35271358 1% 35,296,494 -
18 1 03/43/10 $ 182,359 $ 124,356 8927 35,338,558 1| § 35,364,335 :
20 | 032710 $ 158,044 $ 107,775 8014 35,250,943 | § 35277528
21 1 04M10M0 $ 72,944 3 49,742 0948 35,224,449 1| § 35,254,465
22 | D4/24M10 $ 182,358 S 124,356 8033 35,359,702 1 § 35,385,524
23 | 05/08/10 $ 182358 % 124,356 9858 - 35447802 1§ 35473813
24 | 65/22/10 % 170,202 $ 116,065 go44 353775641 % 35403,923
25 | 06/05/10 |2 bt § 121,873 k] 82,204 go79 35,399,679 1% 35445737
26 | 06/19/10 |FRiHEs e % 194,816 $ 132,645 5963 354687031 % 35,511,916
06/30/10 |Estimated salary for last 11 days of FY $8-18 27,868,267 | § 27,902,221
405 199 | $ 4,321,728 $ 2,870,753 9g858 $938,030,226 | § 040,463,486 1% 940,219,658
Averaged
Assumpfions; Adopted Budget 2008/10 805,565,542

1. The actuzl average satary, vacation payout, and siclk payout from fiscal year G8/08 pay period ending (FPE)

06/20/08 with the 0% COLA adjustment, were used as the basis for the beginning value for fiscal year 09/10
projection. The beginning Projected Deploymeant is based on the projected deployment for PRE 06/20/09.

2. The FY 9910 attition and hiring plan numbers were based an the projections provided by Personnel Division.
3. Uniform Allowance projection was based on the attached calcuiation using £Y 08/09 actual data with the 0% COLA.

$ 14,473 $ 16,581

P:Budget Section/Salary History/09-10 SWCRN SALARY PROJ MODEL {CAQ) 11-25-09.x1s/ 10709

Adopted Budget Deficit should be -$123,000,000
Deferred Excess Sick Payout

Pending FSR Transfer from 1082
Prgjected Surpius/Deficit

{134,654,116)

ki
$
$ 4,965,262
$  45000,000
$

(84,588, 854)

Rev. 12/7/2009 6:45 AdM.-°




LOS ANGELES POLICE DEPARTMENT

ATTACHMENT 4

SWORN SALARY/DEPLOYMENT PROJECTION (12/4/09 Worksheet

FISCAL YEAR 2009.2040

65,28
37,693

Pay | Pay period} ATTRITION HIRING Payout No. of Average Payout MNo. of Average | Projected | Average Budgetad Actual (Above
Period ~ Ending | Plan Actual Plan Actuall Vacation, 84% Empt VG Sick, 50%  Empi.  SK Deployment] Salary | Expenditure { Line) Projected FIS
C6/30/09 ! $ 13,919 318,418 9963 $ 3,524 $ 23,633,782
1 | 07/04/09 = 38 3 35618 4 % BI4|S 40,465 3 §$ 13488 9886 % 3,519 10,086,282 | § 11,697,718
Uniform alio _ $90,404546 |3 10,174,514
2 O7TH809 & $ 209,349 11 $ 19,0321 % 174707 g % 19,412 9977 $ 3,508 35,747,228 | $ 35,397,663
3 | 08/01/08 4G |5 176011 12 ¢$ 14868 | % 119143 6 § 19,857 10004 | § 3,512 35921487 1 % 35,547,209
4 | 0815109 $ 204,138 15 § 134091 % 121478 7§ 17,311 89976 $ 3517 35848556 1 §  35403,885
5 | D8/29/08 40 i § 155687 & §$19461i% 162,802 &8 $ 20,350 9995 $ 3517 35,614,286 | § 35,577,653
6 | 09/12/09 J=f $ 69,334 4 $173331 % 16287 2 § 8,148 0982 $ 3,513 354357751 % 35156447
7 | ooz609 |85 40 1§ 261,959 18 $ 6372 | % 167,708 10§ 16,770 10005 | § 3,514 35485353 1% 35705131
8 | 10110089 $ 38468 5 § 76941(% - 0 na 9087 $ 3,520 35307486 1§ 35,236,209
9 | 10/24/09 40 | § 160,613 9 § 17,846 | & 55144 4§ 13,788 10018 1% 3,935 35,523,632 | § 35,738,571
10 | 11/07/09 $ 120421 12 $10010: % 40206 2 $ 20,103 9956 $ 3,532 35,446,104 | §  35461,624
i 11721408 g $ 108,659 6 $ 181101 % 72,551 . 8 $ 12,092 9587 $ 3,533 35,579,046 | § 35531,643 18 376,324,041
12 1 12/05/68 |2 $ 148,860 § 126,055 Q871 35313647 | $ 35,559,413
15 | 12ri9/08 1B $ 223,830 § - 145,187 0953 35282018 | ¢ 35,536,814
5 . 198.880 3129055 9937 35,193,631 | §

57:603:

Ex A4 R S A i T SRS AR AR TR I £ T S

18 | 01/M16M0 $ 186,525 $ 120,989 9962 35,261,030 { § 35,507,112
16 | 94/30H0 $ 124350 3 80,652 89952 - 35121283 (% 35369,274
17 | 621310 $ 211,395 $ 1374 9975 35,348,845 | & 35,504,048
18 | 0272740 $ 198,880 $ 129,055 9959 35,271,359 | § 35,517,013
19 | 03M3M0 $ 186,525 $ 120989 9984 35,338,558 1| § 35,584,847
20 | 0322710 = 5 161,655 § 104,857 9971 35,250,943 | 8 35,497,911
21 | 04/10/10 | 5 74,610 b 48,388 10005 35224440 | § 35,474,538
22 | 0424110 $ 186,525 $ 120,989 9980 35,359,702 | § 35,608,047
23 | 05/08M140 $ 186,525 $ 120,989 10015 35,447,802 1| $§ 35,694,382
24 | 0822110 $ 174,080 $ 112,823 10001 35,377,564 1 § 35,624 413
25 | 06/05H0 3 124,354 3 80,659 10031 35,399,679 | $ 35,648,411
26 | 06719710 { 5 § 198,960 $ 129,085 10015 35,468,703 | B 35,714,882
06/30/10 |Estimated salary for last 11 days of FY 0910 : 27,868,267 | § 28,061,693

480 {75 | 480 9% 1 $ 4,173,175 $ 2,880,173 9986 $938,030,226 | $3 543,261,258 | § 042,957,074
Averaged
Assumptions: Adcpted Budget 2009/10 805,565,542

1. The actual average salary, vacation payout, and sick payout from fiscal year C8/09 pay pericd ending (PPE) Adopted Budget Deficit should be -$129,600,000
08/20/09 with the 0% COLA adjustment, were used as tha basis for the beginning valus for fiscal yaar 09/10

3 il B

{137,391,532)

projeciion. The beginning Projected Deployment is based on the projected deployment for PPE 06/26/09. Deferred Excess Sick Payout 4,965,262
Pending FSR Transfer from 1092 45,000,000
Projected Surplus/Deficit §  (87,4258,270)

2. The FY (8/10 atirition and hiring plan numbers were based on the projections provided by Personnei Division,
3. Uniform Allowance projection was based on the attached calcutation using FY 08/09 aclual datz with the 0% COLA.

3 14,804 $ 16,132

P:Budget Section/Salary History/09-10 SWORN SALARY PROJ MGDEL {CAQ) 12-4-09.xs/112109 .

“Rev, 12/7/2009 6:45 AM




Appendix Table 1. Comparison of Prior Recruit Expenses and Current Recruit Expenses

ATTACHMENT 5

Salary Earned Whilein | oo Health and Fully Loaded Cost of One
Bi-weekly the Academy Savinas Medicare Welfare Eaquipment . Recruit From the Start of
Salary {12 Pay Periods or 8 g {1.5%) (Flat rate) ihe Academy {o
: ; Plan (Flat rate} ;
Deployment Periods) (3%) Graduation
Polle oroe Aty ;’; 2| $2.165.60 $ 25,987.20 $779.62 | $389.81 | $11,041.00 |  $9,118.00 $ 47,315.62
7-1 Salary
Reduced by 20% $1,732.48 $20,789.76 $623.69 $311.85 $11,041.00 $9,118.00 $41,884.30

Appendix Table 2. Before and Now Costs for Running Academy Classes

Costto Runa CosttoRuna | CosttoRuna | CosttoRuna | Costto Runa | CosttoRuna | CosttoRuna

Class of 40 Class of 38 Class of 30 Class of 25 Class of 20 " Class of 15 Class of 10

Before | 3 1,802,625 $ 1,656,047 $ 1,418,460 $ 1,182,891 ¥ 946,312 $ ?{)9,734' 3 473,156
MNow | $ 1675372 $ 1,465,050 $ 1,256,529 3 1,047.107 ] 837,586 $ £28,264 3 418,843

Appendix Table 3. Comparison of Prior Probationary Police Officer | Expenses and Current Prdbaﬁonary Police Officer | Expenses

Salary Earned While on 2010/11 '
Bi-weekly Probation Pension Health and Egj:z;{;%duer?f‘g;ggg:f
Salary {26.1 Pay Periods or 13 {36.41%;) Welfare Probati m? Term
: Deployment Periods) (Flat rate)
7108 Salary of a | o5 552 80 $ 58,798.08 $1,763.94 | $12,035 $72,597.02
Police Officer | Step 2 e e e ' e
7-1 Salary
Reduced by 20% $1,802.24 $ 47,038.46 $1,411.15 $12,035 $ 80,484.62
Appendix Table 4. Before and Now Costs for Probationary Officers
Cost of 40 Cost of 35 Cost of 30 Costof 25 Cost of 20 Costof 18 Cost of 10
Probationary | Probationary | Probationary Probhationary Probationary Probationary Probationary
Officers Officers Cfficers Officers Officers Dfficers Officers
Before | 3 2,903,881 § 2540896 | 3 2177911 + % 1,814,928 $ 1,451,940 $ 1,088,855 $ 725,970
Mow $ 2419385 | 3 2118962 | § 1,8145839 | § 1,512,115 $ 1,209,692 3 907 268 % 804,846




ATTACHMENT &

Appendix Table 5. Impact of Remaining Academy Classes on the General Fund in Fiscal Year 2009-10 and Fiscal Year 2010-11

Y LA Py

Impact

g;;? F?Cr?g:;y Pay CostioRuna | Costto Run | Costtio Run Cost.to Runa | Costto Run | Costio Run | Costio Run
Hate Issued® Periods | Class of 40 | a Class of 35 | a Class of 30 Class of 25 a Class of 20 | a Class of 15 | a Class of 10
1412010 | 112772010 3219;12,& 12 | $ 1675372 |$ 1465950 | $ 1256529 | $ 1047107 |3 037686 |$ 628264 |5 418,843
10011
impact

233,601 |

1011

185,242 |

»‘__. 2 : )'u
6/21/2010 | 711412010 ifé;& 0 |s 20159 |$ 20159|$ 20159 | § 20459 |$ 20,159 | $ 20,159
E:f;’iit 12 |'$ 1656213 |$ 1445791 |S 1236370 | $ 1026948 |$ 817527 |8 608105]$ 398,684




Appendix Table 8. Future Fiscal Year Probationary Costs for Future Academy Cadets Hired in Fiscal Year 2009-10

ATTACHMENT 7

"31“318.3{ gﬁ

%‘;ﬁ? Pay CosttoRuna Costto Runa Costto Runa | CostioRuna | CosttoRuna | CostioRuna CosttoRuna
Diate Periods Class of 40 Class of 35 Class of 30 Class of 25 Class of 20 Class of 15 Class of 10
106141
1/4/2010 | impact 28 $ 2419385 3 2,116,862 $ 1,814,539 $ 1,612115 $§ 1209892 | % 807,269 3 804,846
112
impact 0 3 - 3 - 3 - 3 - $_ - $ - 3 -

5 4’-_4- i ' ;
it 03 0h3s = SR o 000E =0

T

ELts

Impact 22 $ 2,_04?,172 F 1,791,275 % 1,535379 7$. 1,278,482 $  1.023,586 b 767,685 $ 51_1,?93

uf;-f’;fg: 4 | $ 372213 | $ 325686 | § 279160 | § 232633 | $ 186,107 | § 139580 | § 93053 _

o e < G e s

e s
4128/2010 I:nﬁiit 18 3 1,674,958 $  1.465589 $ 1,256,219 $ 1,046,849 % 437 479 % 628,108 3 418,740
I;I;i’( 8 $ 744,426“_ $ . 681,373 3 558,320 $ 465,266 3 372,213 3 279180 | 3 186,10

1!11 - JED. 22 LW Jp WL s

6/21/2010 | Impact 14 $ 1,302,748 $ 1,138,902 $ 977,059 $ 814,218 i 851,373 $ 488,630 $ 325,686
1112 :
impact 12 $ 1,118,639 3 977,059 $ 837,479 $ 697,899 $ 558,320 $ 418,740 $ 279,180




LOS ANGELES POLICE DEPARTMENT
SWORN SALARY/DEPLOYMENT PROJECTION
FISCAL YEAR 2G09-2010

July 1, 2009 Deployment Compared with December 5, 2008

Pay Pay period 7-1-08 Projected | Actual {above line} | Officars Over
Period Ending BDeployment Deployment Budget
06/30/09 9363 9963 0
1 07/04/09 99985 9996 0
2 07/18/09 9966 9977 11
3 08/01/08 9968 10004 - 36
4 08/15/09 9938 8876 2B
5 08/29/08 9952 49805 43
g 09/42/09 9931 9982 51
7 00/26/09 8951 40005 54
8 10/10/08 9932 9987 55
g 10/24/09 9950 10018 68
10 11/Q7/09 9928 9996 68
11 11/21/00 9942 2087 45
12 12/05/05 9928 9971 45
13 12/19/08 2908 8953 45
14 01/02/10 9892 9937 45
18 0171610 8917 9462 45
16 04/30M10 ge07 9952 45
17 02/1310 9930 9975 48
18 02/27/10 9514 9950 45
19 03113/10 9939 8984 45
20 Q312710 2926 9871 45
21 041010 9860 10005 45
22 04424110 9945 9990 45
23 05/08/10 9970 10015 45
24 G6/22/10 9956 10001 45
25 08/05/10 9936 10031 45
26 (6/19/10 9970 10015 45
06/30/10
9942 9986
Averaged Averaged

ATTACHMENT 8



LOS ANGELES POLICE DEPARTMENT

SWORN SALARY/DEPLOYMENT PROJECTION
- FISCAL YEAR 2009-2010
PROJECTED FILLED AUTHORITIES WITHOUT A JANUARY CLASS

ATTACHMENT 8

Pay Pay period ATTRITION [ HIRING | 7-1-09 Projected | Actual (above line) | Officers Over
Periog Ending Plan ActuallPlan Actuali Deployment Deployment Budget
06/30/09 9963 9963 0

1 07/04/09 9996 9996 4]

2 0718/09 §968 S977 11

3 08/01/08 9968 10004 38

4 08/15/09 9938 9978 38

5 08/29/09 9852 5955 43

8 09/12/09 9931 9982 51

7 09/26/09 9951 10005 54

8 10/10/08 9832 9587 55

9 10/24/09 9850 10018 68 Based on Original Based on 70% of Original
10 1107109 9528 9996 68 Projected Aftrition Projected Attrition
11 11121109 8942 9g57 45 CAD CAO 7
12 12/05/09 9926 9571 45 9,994
13 12/19/08 9908 0953 45 9,976 9,986
14 01/02/10 9892 9837 45 8,960 8,975
15 01/16/10 9877 9922 45 5,945 9,965
16 01/30/10 9867 9812 45 9,935 9 958
17 02/13/10 9360 9935 45 9,958 9,086
18 02/27/10 9874 9819 45 9,942 9,974
19 0313110 9889 9844 45 9,967 10,004
20 03/27/10 9866 9931 45 9,954 9,995
21 D4/M10M10 9920 9985 45 9,988 10,031
22 04/24M10 9805 9950 45 9,973 10,020
23 05/08/10 9930 9975 45 9,998 10,050
24 05/2210 I 8816 9581 45 9,984 10,040
5 08/05/10 : 9948 9591 45 10,014 10,073
26 06/19/10 Sl £ 9830 9975 45 9,958 70,062

06/30/10 Estimated salary for last 11 days of FY 08-10
480 175 440 199 9524 9g68
Averaged Averaged




LOS ANGELES POLICE DEPARTMENT ATTACHMENT 10
SWORN SALARY/DEPLOYMENT PROJECTION
FISCAL YEAR 2009-2010
PROJECTED FILLED AUTHORITIES WITH A JANUARY CLASS

Pay Pay period ATTRITION | HIRING { 7-1-09 Projected | Actual {above line} | Officers Qver
Periad Ending Plan Actual|Plan Actual] Deployment Deployment Budget
06/30/09 9963 9963 0

1 07/04/09 T e 40D 39 9996 9996 0

2 07/18/09 B 9966 9977 11

3 08/01/08 13 40 9568 10C04 36

4 08/15/09 28 9938 9976 38

5 08/29/09 21 40 9952 9995 ) 43

5] 0e/12/09 13 9931 9982 <

7 09/26/09 17 40 9951 10005 54

8 10/10/09 18 9932 8987 55

9 10/24/09 o} 40 9950 10018 68 Based on Original Based on 70% of Original
10 11/07/09 22 5928 8928 €8 Projected Attrition Projected Attrition
11 11/21/09 8 g 9042 5987 45 CAQ : CAO
12 12/05/09 9928 9971 45 8,994 9,599
13 12/18/08 9908 9953 45 9,976 9,986
14 01/02/10 9892 9937 45 9,960 9,975
15 0171610 9917 9962 45 9,985 10,008
16 01/30/10 99¢7 i 9952 45 9,975 9,998
17 0213110 5930 9975 45 9,808

18 02127110 9914 9959 45 9,082

19 03/13/10 9939 9984 45 10,007
20 03/27/10 99286 9971 45 9,804
21 04/10110 9960 10005 45 10,028
22 04/24/10 9945 9990 45 10,013
23 05/08/10 39970 10018 45 10,038
24 05/22/10 9958 10001 45 10,024
25 06/05/10 986 10031 45 10,054

28 06/19/10 e B 5670 10015 45 10,038

06/30/10 Estimated salary for last 11 days of FY 09-10
430 175 | 480 199 5942 9986
Averaged Averaged




ITEM

»

Number of Cfficers on the Police
Force

o

Number of Officers currenily in
Academy :

Number of Recruits scheduled to
enter Academy

o

Planned Academy classes for
remainder of fiscal year

Actual number of Officers
enroiled in DROP program

-

Actual number of Officers
enrollad in BROP program that

must retire in next 12 months and % i

the month they must ralire

TOTAL

Actual number of Officers that
have retired from LAPD

Actual number of Officers that
have attrited from LAPD and
Police Academy

Number of Officers on
permanent and long term
restricted duty

Number of Cfficers hired back to

Department on Bounce Program

DP 1-2010

DpP 3 -2010

DP §.2010

Jan. 2010

Feb, 2010

Mar. 2010

Apr, 2010

Jung 2010 |,

| May, 2010

*L.ast Updated 12-02-09

* Currently there is (1) Bounce
employee who will segarate on
01/04/410.




SUBSTITUTE ITEM #21
MOTION

I MOVE that the Council, subject to the approval of the Mayor:

1, INSTRUCT the Los Angeles Police Department (LAPD) to defer the November Academy class

consistent with Council and Mayor action to hire to attrition maintaining the size of the police force
at 9963.

2, INSTRUCT the LAPD, City Administrative Officer (CAQ), Chief Legislative Analyst (CLA) and
Personnel Departments to provide with monthly written reports on hiring and attrition that include
mon hly and year-to-date figures on the following:

The number of officers on the police force;
) The number of officers currently in the Academy;
¢, The number of recruits scheduled to enter the Academy;
«d. Planned Academy classes for the remainder of the fiscal year;
/. The actual number of officers enrolled in the DROP program; ’
/F The actual number of officers enrolled in the DROP program that must retire in the next 12
months and the month they must retire;
///g. The actual number of officers that have retired from the LAPD;
h. The actual number of officers that have attrited from the LAPD and the Police Academy;
/4. 'The number of officers on permanent and long term restricted duty;
j.  The number of officers hired back to the Department on the “Bounce” Program; and
k. Options available to fund ongoing police hiring. :

3. INSTRUCT the Personnel and Public Safety Committees shall meet in the middle of each month
through the end of the fiscal year, beginning in November to assess future LAPD hiring, recruitment,
and noticing of future Academy classes. '

4, INSTRUCT the CAO and LAPD to report back at the mid-January Joint Budget and Finance and
Public Safety Committees meeting on options to address the impact on the LAPD of!
a, 65 sworn personne].m_\grently working in civilian administrative positions;
b. 16 sworn pe;:sonnel assigned to the Los Angeles International Airport;
c. 518 permanent light duty sworn peysonnel; and,
d

. 634 temporary light dufty swo sonnel, oy,

. ' ij—‘:;j:i"”‘ . - ' o 2
PRESEN’I(”{D BY: ﬁ;f ?7?’/ LT e :
[ S .

NNfS ZINE /" GREIG SMIITH

Councilmember,

October 23, 2009
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-ITY OF LOS ANGELES

CALIFORMIA Office of the
JUNE LAGMAY CITY CLERK
City Clerk ’ 2
Council and Public Services
Room 395, City Hail
Los Angeles, CA 300142
General Information - (213) 978-1133
Fax: (213) 978-1040

KAREN E, KALFAYAN
Executive Officer

HOLLY L. WOLCOTTY KONRAD CARTER

Executive Officer e Acting Ghief, Council and Public Services
Divis:
ANTONIO R. VILLARAIGOSA fvision
MAYOR ww clityclerk lacity. org

December 11, 2009

To All Interested Parties:

The City Council adopted the action(s), as attached, under Council file No.

09-0600-5142, at its meeting held DECEMBER 9, 2009.

/ Clerk
VCW

An Equal Employment Opportunity - Affirmative Action Employer



SR

— — RELENVED— -
QM@@%; ?glgﬁfgﬁm 08 éﬁ*ﬂ"ﬁrﬁﬁ?ﬁi‘jﬁi‘ﬁl@?p

2019DEC -9 PH 4: by, 109 DEC -9 PN 4 42

CITY OF LOS AMGELES FORTHWITH CITY CLERK
BY,

DEPUTY

SUBJECT TO THE MAYOR'S APPROVAL

COUNCIL FILE NO. 09-06800-3142 COUNCIL DISTRICT

COUNCIL APPROVAL DATE DECEMBER 9, 2009

RE: HIRING AND ATTRITION DATA FOR THE LOS ANGELES POLICE DEPARTMENT, AND DEFERRING
THE DEPARTMENT'S JANUARY, 2010, ACADEMY CLASS

DEC 21 2909
LAST DAY FOR MAYOR TO ACT
(10 Day Charter requirement as per LAAC Section 4.133)

DO NOT WRITE BELOW THIS LINE - FOR MAYOR USE ONLY

APPROVED *DISAPPROVED

*Transmit objections in writing
pursuant to LAAC Section 4,133

DATE OEAMAYOR APPROVAL OR DISAPPROVAL DEC1 0 2003 % % Q;lgi
A 1 > 5 g
E“ = = m

Steno/090600.142.ml



TO THE COUNCIL OF THE File No. 09-0600-8142
CITY OF LOS ANGELES
Your PUBLIC SAFETY and

PERSONNEL COMBRITTEES

report as follows:

PUBLIC SAFETY and PERSONNEL COMMITTEES JOINT REPORT relative to hiring and
attrition data for the Police Department, and deferring the Department's January, 2010,
academy class.

Recommendations for Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:
1. INSTRUCT the Police Department to:

a. Defer the January academy class, consistent with the Mayor and Council action
to hire to attrition to maintain the size of the police force at 9,963 officers.

b. Repoit back within one week to the Public Safety and Personnel Commitlees
with a modified hiring and attrition plan that is consistent with the Mayor and
Council action to hire to atfrition with a base of 9,963 and projects attrition
based on current trends.

2. DIRECT the City Administrative Officer (CAQO), Chief Legisiative Analyst (CLA), and
the Police Department to work with the Mayor and Council to establish one
consistent method for tracking deployment for purposes of determining if new
classes are needed and at what size.

Fiscal Impact Statement: The CAO reports that hiring a January academy class of 40 LAPD
officers, along with the remaining scheduled classes, will negatively impact the General
Fund. Future hiring will increase the Police Depariment's existing $80.3 million General
Fund deficit to $88 million.

Community Impact Statement Submitted: None

SUMMARY

In a report to the Mayor and Council dated December 3, 2009 (attached to the Council file), the
CAQO recommends that Council instruct the Police Department to defer the January Academy
class. The CAO reports that as of December 1, 2009, there are 10,010 officers on the police
force. Atirition has been less than anticipated.

In an addendum report to the Mayor and Council dated December 7, 2009 (attached to the
Council file), the CAO further discusses police hiring. According to the CAQ, the Police
Department has projected a higher atfrition rate than what was originally reported by the CAO.
It is further reported that police officers on State-rate injured on duty (I0D) disability status are
excluded from the Police Department's estimate of the police force. Using data provided by the
Police Department, the CAO still concludes that the Department could defer the January class
and still finish the year with 9,963 budgeted officers.



At their joint meeting held December 7, 2009, the Public Safety and Personnel Committees
discussed this matter with representatives of the CAC and the Police Department, and the Chief
of Police. The Chief of Police reaffirmed his support for proceeding with January Academy
class. The Chief stated that Depariment atirition will increase in January. Continued hiring is
necessary to maintain the size of the force. Committee members objected to the exclusion of
1OD officers from the police force count, and expressed concerns regarding the impact of further
police hiring on the General Fund.

A representative of the CLA addressed the Committees and recommended that Council defer
the January Academy class. The Commiltees concurred with this recommendation, further
acting to recommend that Council direct the CAO, CLA, and the Police Department to develop
one consistent method for tracking deployment for purposes of determining if new classes are
needed and at what size.

Respecifully submitted,

PUBLIC SAEETY PERSONNEL
COMMITTEE COMMILTEE

/
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MEMBER VOTE
YES . ZINE: YES
CARDENAS: ABSENT KORETZ: YES
PERRY: YES PARKS: YES
REYES: ABSENT
ZINE: YES
JAW
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Tteni44
MOTION

I MOVE that Item 44 on today’s Council Agenda {C.F. 09-0600-S142) relative to a joint report
from Public Safety and Personnel Committees regarding hiring and attrition data for the Los
Angeles Police Department, and deferring the January 2010 academy class, be AMENDED by
substituting Recommendation 1.a. with the following language, inasmuch as additional
information has been received relative to recruits who were injured during academy training and
who are now available to complete their academy training:

Instruct the LAPD to make offers for a January 2010 class consisting of up to 11 former
academy recruits and, to provide a more conducive training environment, up to 21 new
recruit offers, with future classes in 2010 requiring Council approval based on triggers to
be identified in an upcoming report from the CAO and LAPD, in consideration of

attrition and budgetary constraints.
J—
N @44 v
S7I /-

— DENNISZINE
member, 12TH Disirict Councilmember, 3RD District

PRESENTED BY

Oy
SECONDED BY 7

December 9, 2009

smt

DEC 09 2009
LOS ANGELES GITY COUNGIL
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COUNCIL VOTE
Dec 9, 2009 2:45:45 PM, #8
ITEM NO. (44)

Voting on Item(s): 44
Roll cCall

ALARCON Yes
CARDENAS Absent
HAHN Abgent
BUIZAR Yes
KORETZ Yes
LABONGE Yeg
PARKS Abgent
PERRY Yes
REYES Absent
ROSENDAHIL Yes
SMITH Yes
{VACANT) Abgent
WESSON Yes
*ZINE Yesg
GARCETTI Yes

Present: 10, Yes: 10 No: 0



COUNCIL VOTE

Dec 9, 2009 2:46:01 PM, #9

ITEM NC. (44)
Adopt as Amended

ALARCON
CARDENAS
HAHN
HUIZAR
KORETZ
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
{VACANT}
WESSON
*ZINE
GARCETTI

Present: 10, Yesgs:

Yes
Abgent
Abgent
Yesg
Yasg
Yeg
Absent
No
Abgent
Yes
Yeg
Absent
Yes
Yes
Yes

9 No; 1
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REPORT rrom

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: December 3, 2009 CAO File No.  0220-04531-0001
Councit File No, 09-0600-5142
Councit District:  ALL
To: The Mayor
The Council

From: Miguel A. Santana, City Administrative OfﬂcerW & cQ*”*"‘“

Reference: Transmittal from the City Council dated October 23, 2009

Subject: DECEMBER 2009 LOS ANGELES POLICE DEPARTMENT HIRING AND
ATTRITION REPORT '

SUMMARY

On October 23, 2009, the Council reaffirmed the Mayor and Council’s original 2009-10 sworn
hiring plan allowing the Los Angeles Police Department (LAPD) to hire to attrition and to maintain
sworn deployment at 9,963 officers (C.F. 09-0600-S142). Motion #21 instructed the LAPD, the
City Administrative Officer (CAQO), the Chief Legislative Analyst (CLA), and the Personnel
Department to provide a monthly written report addressing the LAPD's hiring and attrition
activities. Council specifically requested the year-to-date numbers on the following items:

e As of December 1, 2009, the Los Angeles Police Department (LAPD) has 10,010 officers
on the police force.

e The Department's 10,010 officers consist of 9,661 officers in General Funded position
authorities, 326 officers in special or grant funded position authorities, 21 officers in
unfunded State-rate injury on duty position authorities, and two officers in the Bounce
program. A detailed breakdown of the LAPD's current authorities is provided in
Attachment 1. ’

» As of December 1, 2009, the LAPD has 217 officers in the Police Academy. The
Department’s sworn hiring plan did not include a December class, so the LAPD has zero
recruits scheduled to enter the Academy. The LAPD has six planned classes for the

remainder of the fiscal year; the next planned class is scheduled to begin on January 4,
2010.

e As of December 1, 2009, the LAPD has 555 officers enrolled in the DROP program. Three
officers are scheduled for retirement on December 30, 2008. An additional 85 officers must
retire under the terms of the DROP program between January 1, 2010 and December 31,
2010,

e As of December 1, 2009, the LAPD is 138 officers behind planned aitrition. The LAPD's
planned attrition from July 1, 2009 to December 5, 2009 is 284 officers. As of December 1,
2009, the LAPD has experienced attrition of 146 officers.

PUBLIC SﬁF'tm@ﬁmmm RINGET & FINANGE




CAO File Nu. PAGE
0220-04531-0001 2

o As of December 1, 2009, the LAPD has experienced attrition of 146 officers. The 146
officers consist of 48 retirees (44 retirees participated in the DROP program), 57 Academy
recruits, 14 probationary officers in the Police Officer | class, and 27 other separations.

¢ As of Deployment Period 11, the LAPD reports 451 officers on permanent and long term
restricted duty.

DISCUSSION

On October 23, 2009, Council instructed the Personnel and Public Safety Committees to meet
through the end of the fiscal year to assess LAPD hiring, LAPD recruitment, and future Academy
classes. The LAPD’s planned attrition from July 1, 2009 to December 5, 2009 is 284 officers. As
of December 1, 2009, the LAPD has experienced attrition of 146 officers. Currently, the LAPD is
138 officers behind planned attrition. The Department’s planned attrition from December 6, 2009
to February 28, 2010 is 92 officers. If the LAPD realizes all planned attrition between now and
February 28, 2010, the Department will be behind planned attrition by 46 officers.

RECOMMENDATION

That the Council, subject to the approval of the Mayor, instruct the Los Angeles Police
Department to defer the January Academy class consistent with the Mayor and Council action to
hire to attrition to maintain the size of the police force at 9,963 officers.

FISCAL IMPACT STATEMENT

Hiring a January Academy class will negatively impact the General Fund and increase the LAPD’s
existing $85 million General Fund budget deficit.

MAS:JLK:04100065¢

ATTACHMENT



ATTACHMENT 1

1-Jan | 4-Feb | 1-Mar | 1-Apr | 1-May | 1-Jun

LAPD DEPLOYMENT AS OF 121109
GF Academy
GF Probation
GF Bounce
GF DROP
CHRP ARRA |CHRP Grant Officers
GF Civilianization
GF General
GF _|Permanent Restrictions
"~ Total CHRP Base (need to maintain 9,63
Non-CHRP  |Grant/Special Funded
Non-CHRP [State-rate 10D

Grant funded positions deleted after 7/6: One Sergeant !l fram Operation ABC - loss of funding

One Detective Il from Real Estate Fraud - loss of funding
Three Detective || from Real Estate Fraud - loss of funding
One Detective 1] from PSN - grant ends 12/31/09

Two Detective lll from CLEAR - $2M drop in SLESF revenue
15 Detective il from CLEAR - $2M drop in SLESF revenue

Special funded positions deleted after 7/6:



SUBSTITUTE ITEM #21

MOTION
I MOVE that the Council, subject to the approval of the Mayor:

1. INSTRUCT the Los Angeles Police Department (LAPD) to defer the November Academy class

consistent with Council and Mayor action fo hire to attrition maintaining the size of the police force
at 9963.

2, INSTRUCT the LAPD, City Administrative Officer (CAQO), Chief Legislative Analyst (CLA) and
Personnel Departments to provide with monthly written reports on hiring and attrition that include
méﬁhly and year-to-date figures on the following:
} The number of officers on the police force;
/b. The number of officers currently in the Academy;,
¢. The number of recruits scheduled fo enter the Academy;
. Planned Academy classes for the remainder of the fiscal year;
/¢. The actual number of officers enrolled in the DROP program; :
/. The actual number of officers enrolled in the DROP program that must retire in the next 12
months and the month they must retire;
/g, The actual number of officers that have retired from the LAPD;
h, The actual number of officers that have attrited from the L.APD and the Police Academy;
/i, The number of officers on permanent and long term restricted duty;
j. The number of officers hired back to the Department on the “Bounce” Program; and
k. Options available to fund ongoing police hiring. :

3. INSTRUCT the Personnel and Public Safety Committees shall meet in the middle of each month

through the end of the fiscal year, beginning in November to assess future LAPD hiring, recruitment,

and noticing of future Academy classes.

4, INSTRUCT the CAO and LAPD to report back at the mid-January Joint Budget and Finance and
Public Safety Committees meeting on optiens to address the impact on the LAPD of:

a. 65 sworn personne ently working in civilian administrative positions;
b. 16 sworn p}rsqﬁnei assigned to the Los Angeles International Airport;
¢. 518 perminent light dujy swom personnel; and,
d. 634 temporary light dty sworp/pghsonnel. : -
s ' . -
) W i J“‘.; o " . ‘\
- -}_/ ‘,D@’ .
PRESENx(@ BY: M } D g R éQJ-——éL

M

/%" GREIG SMITH. ERIC GARCETTI

“ Di tric}r";('ff)l;r;giirﬁ'ember, 12" District Councilmember, 13" Distridm

October 23, 2009
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CITY OF LOS ANGELES

CALIFORNIA
JUNE LAGMAY
City Clerk

KAREN E, KALFAYAN
Executive Officer

HOLLY L. WOLCOTT
Executive Officer

ANTONIO R. VILLARAIGOSA

MAYOR
pa’;chf
November 3, 2009 My e

To All Interested Parties:

The City Council adopted the action(s), as attached, under

Office of the
CITY CLERK

Council and Public Services
Room 395, City Hall
Los Angeles, CA 90012
Generat [nformation - (213} 978-1133
Fax: (213} 978-1040

KONRAD CARTER
Acting Chief, Council and Public Services
Division

www. cityclerk. lacity. org

Council file No. 09-0600-5142 | at its meeting held October 30, 2009 .

City Clerk
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File No. 09-0600-S142

TO THE COUNCIL OF THE
CITY OF LOS ANGELES

Your

BUDGET AND FINANCE Committee

reports as follows:

BUDGET AND FINANCE COMMITTEE REPORT relative to updated operational plans and
continued consideration of the Committee's Minority Report recommendation Nos. 3,4,5,6 and 15
relative to the 2009-10 Budget Balancing Operational Plan.

Recommendations for Council action:

1. CONSIDER this item in conjunction with the tentative agreement with the Coalition of Los
Angeles City Unions (Coalition), the Early Retirement Incentive Program (ERIP), and the
tentative agreement with the L.os Angeles Police Protective League (LAPPL).

2. REFER the Budget and Finance Committee Minority Report Recommendation Nos. 3, 4, 5, 6
and 15 back to the Budget and Finance Committee for continued consideration if the tentative
agreement with the Coaliticn and ERIP are not approved by the Council.

3. APPRGVE the following recommendations if the tentative agreement with the Coalition and
ERIP are approved by Council:

a.

Receive and file Budget and Finance Committee Minority Report Recommendation Nos. 3,
4,5, 6 and 15.

Instruct departments to implement the Coalition agreement and to work with the City
Administrative Officer (CAO} and Chief Legislative Analyst (CLA) to determine projected
current year savings by source of funds and to report any remaining budgetary gap by
source of funds within two weeks of its approval.

Instruct departments and the CAG/CLA to report back within 30-days with operationai plans,
including service level impacts, to close any budgetary gaps identified under 3.b. above.

Instruct the CAO/CLA io develop and implement tools that will facilitate the monitoring of
savings identified in the Coalition agreement and to report monthly to Council on the actual
savings generated.

Instruct departments and the Personnel Department to begin the layoff process/placement
of all non-coalition position eliminations included in the 2009-10 Adopted Budget and the
September 11, 2009 Budget Balancing Operational Plan Report to Council.

instruct departments and the CAOQ/CLA to report back to Council in January with the actual
ERIP participation counts, projected current year savings, and service level impacts,

Instruct the CAO/CLA to monitor and report monthly to Council on the actual savings
generated by ERIP.



4. APPROVE the following recommendations if the tentative agreement with LAPPL is approved
by the Council:

a. Instruct the Los Angeles Police Department (LAPD) to implement the LAPPL agreement and
o work with the CAO and CLA to determine projected current year savings and to report
any remaining budgetary gap within two weeks of its approval.

b. Instruct the LAPD and the CAQ/CLA to report back within 30-days with an operational plan,
including service level impacts, to close any budgetary gaps identified under 4.a. above.

c. Instruct the CAO/CLA to develop and implement tools that will facilitate the monitoring of
savings identified in the LAPPL agreement and to report monthly to Council on the actual
savings generated,

Fiscal Impact Statement. Neither the CAQ nor the CLA have completed a financial analysis of this
report.

Community Impact Statement: None submitted

SUMMARY

At its meeting of Oclober 26, 2009, the Budget and Finance Committee considered updated
operational plans and continued consideration of the Committee's Minority Repart recommendation
Nos. 3,456 and 15 relative to the 2009-10 Budget Balancing Operational Plan. The CAO
submitted recommendations in Committee relative to actions the Council should take if, on October
30, 2009, the Council approves the tentative agreement with the Coalition, the ERIP, and the
tentative agreement with LAPPL. Recommendations are also provided should the Council not
approve these tentative agreements.

The CAG reported that the ERIP was ratified by the Coalition of Cily Unions on September 23,
2009, and will be considered by the Councit on October 30, 2009. Additionally, the CAO has
received ratification from the LAPPL of a tentative agreement with the LAPD. Combined, these two
labor agreements represent nearly $200 million in savings for this fiscal year, and additional savings
for next year and following years. The CAO reported that the City still has a significant problem,
and that the City needs to remain vigilant, particularly to as it relates to issues involving civilian cash
overtime which is projected to be $22 million this fiscal year, and sworn overtime which through the
tentative agreement with the LAPPL represents a $45 million savings. The CAC additionally has
identified $2 million in targeted solutions which equates to the elimination of 251 positions, which
will not include Coalition members or LAPD personnel represented by the LAPPL. Remaining
bargaining units which have not concluded negotiations with the CAO will be affected by the
proposed lay-offs. The CAO recommends that departments be instructed to work with the CAO and
CLA to determine projected current year savings by source of funds and to report any remaining
budgetary gap by source of funds within two weeks of the proposed ERIP, if approved by the
Council. Additionally, the CAO recommends that departments report back within 30-days with
operational plans, including service level impacts, to assist the Council in quickly addressing
remaining budgetary gaps in January when the Mid-Year Financial Status Report is released.

This Committee report reflects the actions taken by the Budget and Finance Commitiee relative to
updated operational plans and continued consideration of the Committee's Minarity Report
recommendation Nos. 3,4,5,6 and 15 relative to the 2009-10 Budget Balancing Operational Plan.



This matter is now forwarded to the Council for its consideration.
Respectfully submitted,

BUDGET AND FINANCE COMMITT

Ay p :

MEMBER VOTE
PARKS: YES
SMITH: ABSENT
ROSENDAHL:  YES
HUIZAR: ABSENT
KORETZ: YES

LB

09-0600-S142_rpt_bfc_10-27-09

COUNCIL

-NOT OFFICIAL UNTIL COUNCIL ACTS-



ITEM NO. 21 g

MOTION

I MOVE that the Budget and Finance Committee Report relative to updated operational
plans and continued consideration of the Committee’s Minority Report, Item No. 21 (C.F. 09-

0600-5142) on today’s Council Agenda, be amended to add the following recommendation for
Council action:

3. APPROVE the following recommendations if the tentative agreement with the
Coalition and ERIP are approved by Council:

h. Instruct the Personnel to coordinate job-sharing matches for employees who wish
to work half-time, rather than full-time, at the discretion of each General Manager, as a budgetary

cost saving measure.
PRESENTED BY

JANICE HAHN
Councilmember, 15" District

SECONDED BY

FPTED
OCT 39 2009
LOS ANBELES 617v Counen,

0cT 30 om0



VERBAL MOTION

| HEREBY MOVE that Council AMEND the Budget and Finance Committee Report (Item
No. 11, CF 09-0600-5142) relative to updated operational plans and continued consideration of
the Committee’s Minority Report recommendation nos. 3,4,5,6 and 15 relative to the 2009-10
Budget Balancing Operational Plan, as follows:

AMEND Recommendation No. 3 e to adopt the foliowing in lieu of the original
recommendation;

€. INSTRUCT departments and the Personnel Depariment toc begin the layoff
process/placement of all nen-coalition position eliminations included in the 2008-
10 Adopted Budget and the September 11, 2009 Budget Balancing Operational
Report to Council.

1) Instruct the Personnel Department {o calculate all necessary layoffs through
December 19, 2009.

2) Instruct the General Managers, of those affected departments, to identify the
number and classification of employees within the same service category or
program required to be laid off to achieve the operation plan savings and
submit the list to the Personnel Department by December 31, 2009,

PRESENTED BY

BERNARD C. PARKS
Councilmember, 8th District

SECONDED BY

BILL ROSENDAHL
Councilmember, 11th District

October 30, 2009

CF 09-0600-S142 0CT 36 2009
108 ANMGELES CIVY COUNGIL

odocs\council agendasimki\09-0800.142.mot.doc



COUNCIIL VOTE
Oct 30, 20059 1:44:23 PM, #18

Items for Which Public Hearings Have Been Held - Items 21-23
Voting on Item(s): 21-23

Roll cCall

ALARCON Yeg
CARDENAS Yes
HAHN Yes
HUIZAR Yeg
KORETZ Yes
LABONGE Yeg
PARKS Yes
PERRY Yeg
REYES" Yes
ROSENDAHI: Yeg
SMITH Abgent
{VACANT) Absent
WESSON Absent
ZINE Yes
*GARCETTI Yeg

Present: 12, ¥Yes: 12 No: 0



~ITY OF LOS ANGELES

CALIFORNIA Office of the
JUNE LAGMAY CITY CLERK
City Clerk S

Counell and Public Services
Room 395, City Hall
L.os Angeles, GA 90012
General information - {213) $78-1133
Fax: (213) 978.1040

KAREN E. KALFAYAN

Executive Officer

HOLLY L. WOLCOTT KONRAD CARTER
Executive Officer Acting Chief, Coun_cil and Public Services
ANTONIO R. VILLARAIGOSA Divisian
MAYOR

www. cityclark lacity org

October 29, 2009

To All Interested Parties:

The City Council adopted the action(s), as attached, under Council file No.

09-0600-5142, at its meeting held October 23, 2009.

“City Clerk
srb

An Equal Employment Opportunity - Affirmative Action Employer



OF FICEMPYOF 3T ig PlapP C!}v(@eﬂk= 5 Eme Stamp
RECEIVED Ty CLEIE et
230CT 26 PH 3: 30 IM900T 26 P 3: 28
QITY OF LOS ANGBELES FORTHWITH OTY CLERK
BY'—_-W'—-"“ ““““'““R:ir i !_t:
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2&, ) SUBSTITUTE ITEM #21

MOTION
I MOVE that the Council, subject to the approval of the Mayor:

1. INSTRUCT the Los Angeles Police Department (LAPD) to defer the November Academy class

consistent with Council and Mayor action to hire to attrition maintaining the size of the police force
at 9963.

2. INSTRUCT the LAPD, City Administrative Officer (CAQ), Chief Legislative Analyst (CLA) and
Personnel Departments to provide with monthly written reports on hiring and attrition that include
monthly and year-to-date figures on the following:

The number of officers on the police force;

The number of officers currently in the Academy;

The number of recruits scheduled to enter the Academy;

Planned Academy classes for the remainder of the fiscal year;

The actual number of officers enrolled in the DROP program;

The actual number of officers enrolled in the DROP program that must retire in the next 12

months and the month they must retire;

g. The actual number of officers that have retired from the LAPD;

h. The actual number of officers that have attrited from the LAPD and the Police Academy;

i

J

k

e s o

The number of officers on permanent and long term restricted duty;
The number of officers hired back to the Department on the “Bounce” Program; and
Options available to fund ongoing police hiring.

3. INSTRUCT the Personnel and Public Safety Committees shall meet in the middle of each month
through the end of the fiscal year, beginning in November to assess future LAPD hiring, recruitment,
and noticing of future Academy classes.

4. INSTRUCT the CAO and LAPD to report back at the mid-January Joint Budget and Finance and
Public Safety Committees meeting on options to address the impact on the LAPD of:

65 sworn personnel.currently working in civilian administrative positions;

16 sworn personnel assigned to the Los Angeles International Airport;

SN
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MOTION

I MOVE that the matter of the Budget and Finance and Public Safety
Committees’ Reports relative to reconsideration of the Budget and Finance
Committee Minority Report recommendations 13a and 13b, relative to amending
the emergency declaration to include sworn furloughs in the context of continuing
negotiations with sworn personnel, and related matters, Item No. 21 on today’s
Council Agenda (CF 09-0600-5142), BE AMENDED, to request the Chief of
Police to re-assign all 16 LAPD officers from the LAX station to other duties, as
these positions are not being reimbursed by LAWA, and until reimbursement is

o (e (o ) A

JANICE HAHN PAUL KORETZ
ouncilwoman, 15" District Councilman, 3% Dlstmct

PRESENTED BY:

SECONDED BY:

GCT 23 2008
October 23, 2009
ak L0S ANGELES CITY COUNCIL




COUNCIL VOTE
Oct 23, 2009 2:03:28 PM, #8
ITEM NO. (21)

Voting on Item{g): 21
Rell Call

ALARCON Yes
CARDENAS Abgsent
HAHN Yes
HUIZAR Abgsent
KORETZ Yeg
LABONGE Yes
DARKS Yes
PERRY Yesg
REYES Yes
ROSENDAHL Yes
SMITH Yes
(VACANT) Absent
WESSON Yes
*ZINE Yeg
GARCETTI Absent

Pregsent: 11, Yes: 11 No: 0
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File No. 09-0600-5142

i

TO THE COUNCIL OF THE
CITY OF LOS ANGELES

ag

Your BUDGET AND FINANCE Committee
reports as foliows:

BUDGET AND FINANCE COMMITTEE REPORT relative to reconsideration of the Budget and
Finance Committee Minority Report recommendations 13a and 13b, relative to amending the
emergency declaration to include sworn furloughs in the context of continuing negotiations with
sworn personnel, and related matters.

Recommendations for Council action:

1. INSTRUCT the Los Angeles Police Department (LAPD) to cease hiring after the October
2009 class and that an evaluation be conducted on a monthly basis, with a re-evaluation of
hiring to be done when the number of sworn personnel drops below the 10,000 number.

2. INSTRUCT the LAPD and the Personnel Department to stop recruitment efforts inasmuch
as over 1000 prospective applicants are currently in the candidate pool.

3. INSTRUCT the Budget and Finance and Public Safsety Committees to meet in mid-January
2010 to assess future LAPD hiring and recruitment.

4. RECEIVE and FILE the Motion (Hahn-Zine) relative to instructing the LAPD to suspend
sending any future letiers out for new police officer hiring inasmuch as Recommendation
No. 1 of this Commiitee report addresses this matter and no further action on this Motion is
necessary.

5. INSTRUCT the City Administrative Officer (CAQO), with the LAPD, to report back at the mid-
January Joint Budget and Finance and Public Safety Commlttees meeting on options to
address the impact on the LAPD of:

a. 65 sworn personnel currently working in civilian administrative positions,
b. 16 sworn personnel assigned to the Los Angeles International Airport;
¢c. 518 permanent light duty sworm personnel;, and,

d. 634 temporary light duty sworn personnel.

Fiscal Impact Statement: Neither the City Administrative Officer nor the Chief Legislative Analyst
has completed a financial analysis of this report.

Community Impact Statement: None submitted




SUMMARY

On October 5, 2009, the Budget and Finance (B&F) and Public Safety Committees met jointly to
reconsider the B&F Commitiee Minority Report recommendations13a and 13b, relative to amending
the emergency declaration to include sworn furloughs in the context of continuing negotiations with
sworn personnel, cessation of LAPD sworn hiring after the October 2009 Police Academy class,
and the Motion (Hahn-Zine) relative to instructing the LAPD 1o suspend sending any future letters
out for new police officer hiring. These matters were referred back to Committee by the Council on
September 29, 2009,

During a lengthy discussion which included public comment as well as questions to the President of
the Police Protective League (PPL), the Committee members questioned both LAPD and the CAQ
on numerous issues related to the LAPD's $129 - 140 million shortfall in the sworn and civilian
salary accounts. While the LAPD has identified $11.5 million in savings, it does not come close to
addressing the combined sworn/civilian budget shortfall.

LAPD personnel costs represent 96 percent of the Department's budget; therefore, the necessary
savings cannot be achieved through reductions in equipment expenditures, etc. The only option to
achieve the required savings is through a reduction in personnel costs. The CAO reported that
additional savings are hoped to be achieved through negotiations with the PPL. The LAPD
reported that the Chief of Police has stated that if the concessions do not come forth from the PPL,
that he is considering furloughs for sworn personnel. It was reported that the Chief does not find
layoffs to be acceptable because it would reduce the Department's deployable workforce. The
LAPD additionally reported that the Chief of Police favors continuing to hire which would allow the
Department to maintain the current number of officers. The PPL President advised the Committees
that furlough of experienced employees while continuing to hire new employees is not supported by
the PPL. In a roll call vote of both Committees, the Public Safety Committee (unanimous vote of
members present) and B&F Committee (4 yes votes; 1 no vole) voted to cease hiring after the
October 2009 Police Academy class, to evaluate attrition on a monthly basis with a re-evaluation of
hiring to be done when the number of sworn personnel drops below the 10,000 number. In a
subsequent vote, the Committees agreed (one No vote) to stop sworn recruitment efforts by the
Personnel Department and the LAPD, inasmuch as there are currenily over 1000 individuals in the
LAPD application process.

In response to questions from members of the Committees, the LAPD reported that there are
currently 65 sworn personnel filling civilian positions, as well as 518 permanent light duty sworn
personnel and 634 temporary light duty sworn personnel. Additionaily, 16 sworn personnel remain
assigned to the Los Angeles International Airport sub-station for which LAPD is not being
reimbursed by the Los Angeles World Airports. The Committees unanimously approved a
recommendation to meet in mid-January 2010 to assess future LAPD hiring, options to replace
sworn personnel currently working in civilian positions, as well as to consider requested report
backs by the CAO and LAPD relative to the impacts on the Department of these personnel issues.

In their reconsideration of the Emergency Resolution to include sworn furloughs in the context of
continuing negotiations with sworn personnel, which was referred back to the Committees by the
Council, the Public Safety Committee voted 3 to 1 in favor of reconfiguring the Emergency
Resoiution to include information relative to sworn furloughs, with the Resolution to specifically state
that it not be implemented without a specific vote of the City Council. The members of the B&F
Commitiee, howsver, voted 3 to 2 against reconfiguring the Emergency Rasolution. The Public



Safety and B&F Committee members that voted against reconfiguring the Emergency Resolution
felt that a Yes vote on this issue would send the wrong message, that they supported furloughs
when they do not, even though the instruction to the City Attorney relative to the Emergency
Resolution is to include a clause that the Resolution not be implemented without a specific vote of
the Council.

Following a lengthy discussion and roll call votes of both Committees on the various
recommendations, the recommendations contained in this Budget and Finance Committee report
reflects the actions taken by the Committee. This matter is now forwarded to the Council for its
consideration.

Respectfully submitted,

HUIZAR: NO (Yes vote on recommendat:ons 3 am

09-0600-5142_rpt_bfc_10-06-09

MEMBER VOTE
PARKS: YES
SMITH YES
ROSENDAHL: YES
KORETZ: YES
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File No. 09-0600-5142
TO THE COUNCIL OF THE
CITY OF LOS ANGELES
Your PUBLIC SAFETY Commitiee

reporis as follows:

- PUBLIC SAFETY COMMITTEE REPORT relative to reconsideration of the Budget and Finance

Committee Minority Report recommendations 13a and 13b, relative to amending the emergency
declaration to include sworn furloughs in the context of continuing negotiations with sworn
personnel, and related matters.

Recommendations for Council action:

1. INSTRUCT the Los Angeles Police Department (LAPD) to cease hiring after the October
2009 class and that an evaiuation be conducted on a monthly basis, with a re-evajuation of
hiring to be done when the number of sworn personnel drops below the 10,000 number.

2. INSTRUCT the LAPD and the Personnel Department to stop recruitment efforts inasmuch
as over 1000 prospective applicants are currently in the candidate pool.

3. INSTRUCT the Budget and Finance and Public Safety Committees to meet in mid-January
2010 to assess future LAPD hiring and recruitment.

4, REQUEST the City Attorney and INSTRUCT the City Administrative Officer (CAO) to
reconfigure the Emergency Resolution io include information refative to sworn furloughs,
with the Resolution to specifically state that it not be implemented without a specific vote of
the City Council.

5. RECEIVE and FILE the Motion (Hahn-Zine) relative to instructing the LAPD to suspend
sending any future lefters out for new police officer hiring inasmuch as Recommendation
No. 1 of this Commitiee report addresses this matter and no further action on this Motion is
necessary.

6. INSTRUCT the CAO and LAPD to repori back at the mid-January Joint Budget and Finance
and Public Safety Committees meeting on options to address the impact on the LAPD of:

a. 85 sworn personnel currently working in civilian administrative positions;
b. 16 sworn personnel assigned to the Los Angeles Internationai Airport;
¢. 518 permanent light duty sworn personnel; and,

d. 634 temporary light duty sworn personnel.

Fiscal Impact Statement: Neither the CAO nor the Chief Legislative Analyst has completed a
financial analysis of this report.

Community Impact Statement: None submiited




SUMMARY

On Octaober 5, 2009, the Budget and Finance (B&F) and Public Safety Committees met jointly to
reconsider the B&F Committee Minority Report recommendations13a and 13b, relative to amending
the emergency declaration to include sworn furloughs in the context of continuing negotiations with
sworn personnel, cessation of LAPD sworn hiring after the October 2009 Police Academy class,
and the Motion (Hahn-Zine) relative to instructing the LAPD to suspend sending any future letters
out for new police officer hiring. These matters were referred back to Committee by the Council on
September 29, 2009.

During a lengthy discussion which included public comment as well as questions to the President of
the Police Protective League (PPL), the Committee members questioned both LAPD and the CAQ
on numerous issues related to the LAPD's $129 - 140 million shortfall in the sworn and civilian
salary accounts. While the LAPD has identified $11.5 million in savings, it does not come close to
addressing the combined sworn/civilian budget shortfall.

LAPD personnel costs represent 96 percent of the Department’s budget; therefore, the necessary
savings cannot be achieved through reductions in equipment expenditures, etc. The only option to
achieve the required savings is through a reduction in personnel costs. The CAQO reported that
additional savings are hoped to be achieved through negotiations with the PPL. The LAPD
reported that the Chief of Police has stated that if the concessions do not come forth from the PPL,
that he is considering furloughs for sworn personnel. It was reported that the Chief does not find
layoffs to be acceptable because it would reduce the Department's deployable workforce. The
LAPD additionally reported that the Chief of Police favors continuing to hire which would allow the
Department to maintain the current number of officers. The PPL President advised the Committees
that furlough of experienced employees while continuing to hire new employees is not supported by
the PPL. In a roll call vote of both Commitiees, the Public Safety Committee (unanimous vote of
members present) and B&F Commitiee (4 yes votes; 1 no vote) voted to cease hiring after the
October 2009 Police Academy class, to evaluate attrition on a monthly basis with a re-evaluation of
hiring to be done when the number of sworn personnel drops below the 10,000 number. in a
subsequent vote, the Committees agreed {one No vote) to stop sworn recruitment efforts by the
Personnel Department and the LAPD, inasmuch as there are currently over 1000 individuals in the
LAPD application process.

In response to questions from members of the Committees, the LAPD reported that there are
currently 65 sworn personnel filling civilian positions, as well as 518 permanent light duty sworn
personnel and 634 temporary light duty sworn personnel. Additionally, 16 sworn personnel remain
assigned to the Los Angeles International Airport sub-station for which LAPD is not being
reimbursed by the Los Angeles World Airports. The Committees unanimously approved a
recommendation fo meet in mid-January 2010 {o assess future LAPD hiring, options to replace
sworn personnel currently working in civilian positions, as well as to consider requested report
backs by the CAQ and LAPD relative to the impacts on the Department of these personnel issues.

In their reconsideration of the Emergency Resclution to include sworn furloughs in the context of

continuing negotiations with swom personnel, which was referred back to the Committees by the
Council, the Public Safety Committee voted 3 to 1 in favor of reconfiguring the Emergency
Resolution to include information relative to sworn furloughs, with the Resolution 1o specifically state
that it not be implemented without a specific vote of the City Council. The members of the B&F
Committee, however, voted 3 to 2 against reconfiguring the Emergency Resolution. The Public



Safety and B&F Committee members that voted against reconfiguring the Emergency Resolution
felt that a Yes vote on this issue would send the wrong message, that they supported furloughs
when they do not, even though the instruction to the City Attorney relative to the Emergency
Resolution is to include a clause that the Resolution not be implemented without a specific vote of
the Council.

Following a lengthy discussion and roll call voies of both Committees on the various
recommendations, the recommendations contained in this Public Safety Committee report reflects
the actions taken by the Committee. This matter is now forwarded to the Council for its
consideration.

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

MEMBER VOTE
SMITH: YES
CARDENAS: YES
PERRY: ABSENT
REYES: YES R
ZINE: YES (NO vote on recommendation 4
£
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~ITY OF LOS ANGELES

CALIFORNIA Office of the
JUNE LAGMAY CITY CLERK
City Clerk
Council and Public Services
Room 395, City Hall
Los Angeles, CA 90012
Genera! Information - (213} 978-1133
Fax: (213) 978-1040

KAREN E. KALFAYAN
Executive Officer

HOLLY L. WOLCOTT KONRAD CARTER
Executive Officer Acting Chief, Council and Public Services
ANTONIO R. VILLARAIGOSA Division
MAYOR www cityclerk.lacity.org

September 30, 2009

To All Interested Parties:

The City Council adopted the action(s), as attached, under Council file No.

09-0600-5142, at its meeting held SEPTEMBER 29, 2009.

An Equal Empioyment Qppartunity - Affirmative Action Employer
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File No. 09-0600-5142
TO THE COUNCIL OF THE
CITY OF LOS ANGELES

Your BUDGET AND FINANCE Committee
reports as follows:

BUDGET AND FINANCE COMMITTEE REPORT relative to reconsideration of the Budget and
Finance Committee Minority Report and Fiscal Emergency Resolution relative to sworn furloughs
and the 2009-10 Budget Balancing Operational Plan.

Recommendations for Council action:

1. RECEIVE and FILE recommendations 1, 2a and 12 of the Budget and Finance Committes
Minority Report (Minority Report), attached to the Committee report, relative to the 2009-10
Budget Balancing Operational Plan inasmuch as actions taken by the Council on September
18, 2009 results in no further action being necessary on these recommendations.

2. REFER Minority Report recommendations 2b, 2¢, and Ze relative to implementation of a
mandatory furlough program to the Executive Employee Relations Committee (EERC) for
further review.

3. HOLD Minority Report recommendation 2d in Budget and Finance Committee pending
EERC review of recommendations 2b, 2c and 2e above.

4, HOLD Minority Report recommendations 3, 4, 5, 6 and 15 in Committee pending updated
operational plans.

5. HOLD Minority Report recommendation 8 relative to implementation of deferred cost of
living increases to specific bargaining units in Committee pending ratification of the
Agreement with the Coalition of Unions.

6. INSTRUCT the City Administrative Officer (CAQ) to convene a working group comprised of
the CAQ, Chief Legislative Analyst (CLA), Personnel and Controller to monitor the progress
and cooperation of the departments implementation of the operational plans and report to
the Budget and Finance Committee monthly.

7. INSTRUCT General Managers o work with the Personnel Department and CAQO {o identify
ptacement opportunities for employees at risk of layoff.

8. INSTRUCT the Personnel Department to work with the City's Employee Assistance Program
provider to develop programs 1o assist employees at risk of layoff.

9. REQUEST the Mayor, as part of the proposed Fiscal Year 2010-11 budget, to eliminate all
positions frozen by the CAO and Controller.



10. INSTRUCT the CAO and CLA to report back to the Budget and Finance Committee relative
to Police and Fire Sworn Shared Responsibility and Sacrifice (SRS) shorifalls identified in
the Joint CAO/CLA report, dated September 11, 2009 (attached to the Council file). The
CAO/CLA report should identify options to address the budget shortfalls if the ERIP is
approved by the Council.

11. EXCLUDE the following Departments, to the extent possible, from further funding reductions
in 2010-11: Recreation and Parks, Library, Convention Center and Housing Departments.

12. INSTRUCT the CAO, with the Bureau of Engineering (BOE), to reevaluate the Joint
CAQ/CLA report Attachment 2 recommendation #197 relative to closure of the West Los
Angeles District BOE Office and reassignment of eight positions to special funded programs,
and report back to the Budget and Finance Committee.

13. RELATIVE TO MINORITY REPORT RECOMMENDATION 13:

a. INSTRUCT the CAQ and CLA to report back to the Budget and Finance Committee in
two weeks relative to amending the emergency declaration to include sworn furloughs in
the context of continuing negotiations with sworn personnel.

b. SUBMITS WITHOUT RECOMMENDATION:

DEFER the October 2009 Los Angeles Police Academy Class until pending negotiations
conclude.

14, INSTRUCT the CAO and CLA, and REQUEST the Mayor, consistent with the Council's
actions on the Early Retirement Incentive Program (ERIP), to work with the following
departments to generate updated operational plans to address the budgetary shorifall:
Aging, Animal Services, City Clerk, El Pueblo, Finance, Fire, General Services, Information
Technology Agency, Neighborhood Empowerment, Police, Board of Public Works, Bureau
of Engineering, and Transportation.

Fiscal Impact Statement: Neither the CAO nor CLA have completed a financial analysis of this
report.

Community Impact Statement: None submitted

SUMMARY

At its meeting of September 21, 2009, the Budget and Finance Committee reconsidered the Budget
and Finance Commitiee's Minority Report and Fiscal Emergency Resolution relative to sworn
furloughs and the 2009-10 Budget Balancing Operational Plan. This matter was referred back to
Committee following the Council's actions of September 18, 2009 relative to the ERIP. On
September 14, 2009, the Committee had considered a joint CAO/CLA report relative to the 2009-10
Budget Balancing Operational Plan. The joint report included a recommendation that the Council
find that the ERIP as proposed for the Fiscal Year 2009-10, is not financially viable for the City
unless the Coalition of Unions agreed fo generate an additional $50 to $60 million and increase
pension contributions by 1.9 percent. In a Minority Report, two of five Committee members
recommended approval of this recommendation and additionally recommended approval of the



CAO/CLA recommendations relative to implementation of a mandatory furlough program effective
September 28, 2009. Following continued negotiations with the Coalition, at a Special Council
Meeting on September 18, 2009 the CAO and CLA reported that an agreement had been reached
with the Coalition, pending ratification, and the first reading of the revised ERIP Ordinance was
unanimously passed by the Council.

Council's approval of the ERIP Ordinance subsegquently impacted recommendations contained in
the Budget and Finance Committee's Minority Report. At its meeting on September 21st, the
Committee reviewed each of the Minority Report recommendations, resubmitting via this Committee
report recommendations which still require Council action, recommending receive and file action on
those recommendations which are no longer relevant, and holding in Commiitee those
recommendations which require the CAO and CLA to report back. The Commiitee recommended
that Minority Report recommendations relative to implementation of a mandatory furlough program
be referred back to the EERC for further review and held in Committee, pending the EERC review,
the recommendation that General Managers implement work schedules and schedule furlough
days to minimize disruption to services, efc.

During the Committee's discussion of Minority Recommendation No. 13, the Committee instructed
the CAO and CLA to report back to the Budget and Finance Committee in two weeks relative to
amending the emergency declaration to include sworn furloughs in the context of continuing
negotiations with sworn personnel. As part of this recommendation, Councilmember Parks
recommended deferring the October 2009 Police Academy class untii pending contract negotiations
conclude. Councilmembers Huizar and Rosendah! voted to proceed with the October Academy
class, voting to continue police hiring to meet attrition levels. Councilmembers Parks and Smith
voted to defer the October Academy class, stating that if upon conclusion of the LAPD contract
negotiations the decision is made {0 continue police hiring, remaining fiscal year 2009-10 Academy
classes could be increased to make up for the deferred October class. Inasmuch as the Committee
vote on this matter resulted in a tie, this recommendation has been submitted to the Councit without
recommendation.

The recommendations made by the Budget and Finance Committee relative to reconsideration of
the Committee's Minority Report and Fiscal Emergency Resolution relative to sworn furloughs and
the 2009-10 Budget Balancing Operational Plan are reflected in this Committee report. This matter
is now forwarded to the Council for its consideration.

Respectfully submitted,

BUDGET AND EANANCE COMMITTEE

MEMBER VOTE

PARKS: YES

SMITH: YES

ROSENDAHL: YES

HUIZAR: YES

KORETZ: ABSENT
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Item 12

MOTION

[ - » MOVE that instruction 12 be amended to add that the CAO, with
the Bureau of Engineering, reevaluate the 2009-10 Budget Balancing Operational Plan
recommendation #198§ relative to suspending renovation work on the CD 14
Neighborhood City Hall Renovations after completion of seismic repairs and
reassignment of one position to special funded programs, and report back to the Budget
and Finance Committee.

T FURTHER MOVE that instruction 12 be amended to add that the CAQ, with the
Bureau of Engineering, reevaluate the 2009-10 Budget Balancing Operational Plan
recommendation #199 relative to suspending renovation of the three swimming pools —
109th Street, Costello and Lincoln and reassignment of two positions to special funded

programs, and report back to the Budget and Finance Committee.

Presented By: fé;%/
JOS UIZAR
Cougtcilmentber, 14" District

Seconded By: % jM ﬁ m/

/
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LOS ANGELES GITY GOUNGIL
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VERBAL MOTION

| HEREBY MOVE that Council INSTRUCT the Los Angeles Police Department
to suspend sending any future letters out for new police officer hiring.

PRESENTED BY

JANICE HAHN
Councilmember, 15" District

PRESENTED BY

DENNIS P. ZINE
Councilmember, 3™ District

September 29, 2009

CF 09-0600-5142a

—~  PUBLIC SAFETY
— BUDGET & FINANCE



VERBAL MOTION

i HEREBY MOVE that Council REFER Recommendations #13a and #13b of
the Budget and Finance Committee report (item #12, Council file 09-0600-5142) relative fo the
2009-10 Budget Balancing Operational Plan to the Public Safety and Budget and Finance
Committees for further discussion.

PRESENTED BY

BERNARD C. PARKS
Councilmember, 8" District

PRESENTED BY

BILL ROSENDAHL
Councilmember, 117 District

September 29, 2009

CF 09-0600-5142
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— BUDGET & FINANCE



COUNCIL VOTE
Sep 29, 2009 11:56:47 AM, #11
ITEM NC. (12)

Voting on Item(s): 12,37
Roll Call

ALARCON Absent
CARDENAS Yeg
HAHN Yes
HULZAR Yes
KORETZ Yes
LABONGE Yes
PARKS Yes
* PERRY Yeg
REYES Yeg
ROSENDAHI, Yes
SMITH Yes
{(VACANT) Absent
WESSON Yes
ZINE Yes
GARCETTIT Yes

Pregent: 13, Yeg: 13 No: 0
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ATTACHmMET

Fite No. 09-0600-5142
TO THE COUNCIL OF THE
CITY OF LOS ANGELES

Your BUDGET AND FINANCE Committee
reports as follows:

BUDGET AND FINANCE COMMITTEE REPORT MINORITY REPORT relative to the 2009-10
Budget Balancing Operational Plan.

Recommendations for Council action;

1. FIND that the Early Retirement Incentive Program (ERIP) as proposed for the Fiscal Year
2009-10 Budget, is not financially viable for the City of Los Angeles unless the Coalition
agrees to generate an additional $50 million to $60 million and increase pension contribution
by 1.9 percent; INSTRUCT the CLA to cull out the pertinent comments from the Joint
CAQOICLA report that support the Minority Report.

2. AUTHORIZE the implementation of a mandatory furlough program effective September 28,
2009 as follows:

a. Close all City departments on the 2nd and 4th Friday of each month, where operationally
feasible; and, assess the impact on City Council meetings and consider whether to hold
Council meetings on Tuesdays, Wednesdays and Thursdays or cancel Council meetings
on the 2nd and 4th Friday of each month.

b. Authorize a minimum of 26 furlough days between September 27, 2009 and June 30,
2010 for all non-Engineers and Architects Association (EAA) employees that received a
cost of living increase in Fiscal Year 09-10.

c. Authorize a minimum of 18 furlough days between September 27, 2009 and June 30,
2010 for all employees that did not receive a cost of living adjustment in Fiscal Year 09-
10.

d. Instruct General Managers to implement work schedules and schedule the furlough days
so that it will minimize disruption to services, not impact employee benefits, and not
violate the provisions of Fair Labor Standards.

e. Instruct the City Administrative Officer {CAQ) to negotiate the impact of the furlough
program with the impacted civilian unions as soon as practicable.

3. APPROVE the service level and reduction of 926 employees as identified in the joint
CAO/Chief Legislative Analyst (CLA) Report Attachment 2 (attached to this Committee
report).

4. INSTRUCT the Personnel Department to calculate all necessary layoffs through September
26, 2009.



10.

1.

12.

13.

14.

15.

16.

17.

INSTRUCT the General Managers to identify the number and classification of employees
within the same service category or program required to be laid off to achieve the
operational plan savings, and submit the list to the Personneil Department within 48 hours of
the adoption of this report.

AUTHORIZE the CAO and Controller to freeze in PAYSR, all positions identified for layoff by
the General Managers.

REQUEST the Mayor, as part of the proposed Fiscal Year 2010-11 budget to eliminate all
positions frozen by the CAO and Controller.

INSTRUCT the Controller to implement the deferred cost of living increases for the following
bargaining units: MOU's 02, 03, 04, 05, 06, 07, 09, 10, 11, 12, 13, 14, 15, 16, 18, 29, 32, 34,
36, 37 retroactive o July 1, 2009,

INSTRUCT the CAO to convene a working group comprised of the CAQO, CLA, Personnel
and Controller to monitor the progress and cooperation of the departments implementation
of the operational plans and report to the Budget and Finance Committee monthly.

INSTRUCT General Managers to work with the Personnel Department and CAO 1o identify
placement opportunities for employees at risk of layoff.

INSTRUCT the Personnel Department to work with the City's Employee Assistance Program
provider to develop programs to assist employees at risk of layoff.

INSTRUCT the CAO to develop a cash based separation incentive program that is targeted
to the classifications at risk of layoff and report back to the Budget and Finance Committee.

INSTRUCT the City Attorney to amend the emergency declaration to delineate the City's
worsening fiscal condiiion and to provide for the furlough of sworn personnel.

INSTRUCT the CAO and CLA to report back to the Budget and Finance Committee relative
to Police and Fire sworn Shared Responsibility and Sacrifice (SRS) shorifalls identified in
the Joint CAO/CLA report. The CAQO/CLA report should identify options to address the
budget shortfalis if the ERIP is approved by the Council.

INSTRUCT all Departments to submit to the CAQO their operational plans that include hours
of operation, service level changes, and any other pertinent information upon Council
adoption of the 2009-10 Budget Balancing Operational Plan.

INSTRUCT the CAO and CLA to work with the following departments to evaluate alternative
budget reduction proposals, provided that the same budgetary savings are achieved to the
extent possible: Animal Services, City Clerk, El Pueblo, Finance, Fire, General Services,
Information Technology Agency, Neighborhood Empowerment, Police, Board of Public
Works, Bureau of Engineering, and Transportation.

EXCLUDE the following Departments, to the extent possible, from further funding reductions
in 2010-11: Recreation and Parks, Library, Convention Center and Housing Departments.



18. INSTRUCT the CAO to reevaluate CAO/CLA Attachment 2 recommendation #197 relative to
closure of the West Los Angeles District Office of the Bureau of Engineering and
reassignment of eight positions to special funded programs, and report back to the Budget
and Finance Committee.

Fiscal Impact Statement; The CAQ/CLA report that adoption of the above recommendations will
reduce the potential budgetary gap of $405 million.

Community tmpact Statement: None submitted

SUMMARY

At its meeting of September 14, 2009, the Budget and Finance Committee considered a joint
CAOQ/CLA report relative to the 2009-10 Budget Balancing Operational Plan. The CAO and CLA
were instructed by the Budget and Finance Committee to prepare a citywide operational plan to
begin addressing the City's anticipated budget shortfall, and to report on labor negotiations and any
other actions necessary to balance the 2009-10 Budget. The report provides an overview of the
City's current financial status; an analysis of how proposed actions being considered by the Mayor
and Council would address the City's current financial status; and, contains recommended actions
to begin addressing the anticipated gap in the City's 2009-10 Budget.

During the Committee discussion, the Mayor's Budget Director reported that based on current
information and the information contained in the Joint CAQ/CLA report dated September 11, 2009,
the Mayor can no longer support the proposed ERIP or the agreement with the Coalition of Unions.
The Joint CAO/CLA report identifies the following changes in ERIP costs/benefits:

o Payroll savings - since delays in implementing ERIP have occurred, it is anticipated that only
an average of four months savings will be achieved during the current fiscal year.
According to the ERIP Savings Analysis chart, at four months of payroll savings, ERIP is
anticipated to save approximately $23 million across all funds, a difference of $88 million
less than the $111 million originally anticipated.

e Budgetary Shorifall Solutions - the City Attorney has recently opined that the City Charter
prohibits Management from permanently transferring employees between different
appointing authorities without their prior consent. Therefore, ERIP savings from special and
proprietary department funds will not translate to General Fund savings as previously
assumed. The CAQ/CLA now estimates that only 53% of ERIP savings, or $12 million of
the $23 million above, could be counted towards addressing the General Fund problem.
This is a difference of $73 million less than the $85 million originally anticipated.

= Cost Neutral - a comparison of the completed actuarial study, dated July 30, 2009, and
present value analysis of the employee payback indicates that the increase in employees’
contribution rate will not be sufficient to offset added costs related to ERIP. The employee
payback of the increased employee contribution rate of 0.75% and elimination of the City's
subsidy for the Defrayal Group does not cover the entire Unfunded Actuarial Accrued
Liability (UAAL) increase in cost.

e Legal Challenges - legal challenges to the increase in employee pension contributions are




expected. The City Attorney should brief the Council in Closed Session on the basis for
and validity of these challenges.

Councilmember Smith stressed the need for the Council to take action on the ERIP on September
15th inasmuch as there currently is a $50 - 60 million shortfall in the civilian SRS; the CAO reports
that the City is overspending at a rate of $11 million per payperiod or $1 million per day. The CAO
and CLA stressed during the Committee discussion that approval of ERIP and the agreement with
the Coalition of Unions would severely limit the Council's ability to address remaining budget
shortfalls inasmuch as 22,000 Coalition members would not be subject to either furloughs or layoffs;
therefore the remaining personnel option to address shortfalls would be shared among sworn
personnel and remaining non-Coalition membaers,

Following a lengthy discussion including public comment, the Committee voted 3-2 to submit the
recommendations of the CAQ/CLA without recommendation. Councilmembers Huizar, Koretz and
Rosendahl, in a Majority Report, recommended that the CAO continue negotiations with the
Coalition of Unions through the evening to address impediments discussed in the joint CAO/CLA
report. The CAQO was further instructed to report to Council on September 15, 2009 on the outcome
of these discussions so that the Council may consider these discussions in order to take action on
ERIP.

Councilmembers Parks and Smith, in a Minority Repoit, recommended that the Council make a
finding that the ERIP as proposed for the Fiscal Year 2009-10 Budget, is not financially viable for
the City of Los Angeles unless the Coalition agrees to generate an additional $50 million to $60
millien and increase pension contribution by 1.9 percent. Councilmembers Parks and Smith further
recommended approval of the remainder of the CAO/CLA recommendations relative to
implementation of a mandatory furfough program effective September 28, 2009. Additional
recommendations made as part of the Minority Report are reflected in this Committee report. This
matter is now forwarded to the Council for its consideration.

Respectfully submitted,

BUDGET AND FINANCE COMMITTEE

MEMBER VOTE
PARKS: YES
SMITH: YES
LB
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VERBAL MOTION

| HEREBY MOVE that Council ADOPT the following recommendations in connection with
Budget and Finance Committee Minority report (item No. 3, CF 09-0600-5142) relative to the
2009-10 Budget Balancing Operational Plan and ORDINANCE FIRST CONSIDERATION (item
No. 4, CF 09-1320) relative to amending Chapter 10 of Division 4 of the Los Angeles
Administrative Code to allow certain City employees to retire with enhanced benefits:

1. SUBSTITUTE the proposal as presented by the City Administrative Officer and
Chief Legislative Analyst for Recommendation No. 1 in the Budget and Finance
Committee Minority Report. (Council file No. 09-0600-S142)

2. REFER the Budget and Finance Commitiee Minority Report back to the Budget and
Finance Commitiee for further consideration. {(Council file No. 09-0600-5S142)

3. PRESENT the Substitute Ordinance dated Sepiember 18, 2009 for the Ordinance
attached to the Council file {Council file No. 09-1320).
[Pursuant {o Charter Section 1618(b), final adoption cannot occur until at least 30
days after its presentation to the Council]

PRESENTED BY

ERIC GARCETT!
Councilmember, 13th District

SECONDED BY

DENNIS P. ZINE
Councilmember, 3rd District

September 18, 2009

SEP 1.8 2009
CF 09-1320 10% ANGELES CITY COUNGH

CF 09-0600-5142

18 209 — |
SEP ORDINANCE OVER TO__OJct 80, 2oma

odocs\council agendas\mk\09-0600.142.09-1320.mot.doc



File No. 09-0600-S142

TO THE COUNCIL OF THE

Your

CITY OF LOS ANGELES

BUDGET AND FINANCE Committee

reporis as follows:

BUDGET AND FINANCE COMMITTEE REPORT MINORITY REPORT relative to the 2009-10
Budget Balancing Operationat Plan.

Recommendations for Council action:

1.

FIND that the Early Retirement incentive Program (ERIP) as proposed for the Fiscal Year
2009-10 Budget, is not financially viable for the City of Los Angeles unless the Coalition
agrees to generate an additional $50 million to $60 million and increase pension contribution
by 1.9 percent; INSTRUCT the CLA to cull out the pertinent comments from the Joint
CAO/CLA report that support the Minority Report.

AUTHORIZE the implementation of a mandatory furlough program effective September 28,
2009 as follows:

a. Close all City departments on the 2nd and 4th Friday of each month, where operationally
feasible, and, assess the impact on City Councii meetings and consider whether to hold
Gouncit meetings on Tuesdays, Wednesdays and Thursdays or cancel Council meetings
on the 2nd and 4th Friday of each month.

k. Authorize a minimum of 26 furlough days between September 27, 2009 and June 30,
2010 for all non-Engineers and Architects Association (EAA) employees that received a
cost of living increase in Fiscal Year 09-10.

¢. Authorize a minimum of 18 furlough days between September 27, 2009 and June 30,
2010 for all employees that did not receive a cost of living adjustment in Fiscal Year 09-
10.

d. Instruct General Managers to implement work schedules and schedule the furlough days
so that it will minimize disruption to services, not impact employee benefits, and not
violate the provisions of Fair Labor Standards.

e. Instruct the City Administrative Officer (CAO) to negotiate the impact of the furlough
program with the impacted civilian unions as soon as practicable.

APPROVE the service level and reduction of 926 employees as identified in the joint
CAO/Chief Legislative Analyst (CLA) Report Attachment 2 (attached to this Committes
report).

INSTRUCT the Personnel Department to calculate ali necessary layoffs through September
26, 2009.



10.

11.

12.

13.

14.

15.

16.

17.

INSTRUCT the General Managers to identify the number and classification of employees
within the same service category or program required fo be laid off o achieve the
operational plan savings, and submit the list to the Personnel Department within 48 hours of
the adoption of this report.

AUTHORIZE the CAQ and Controller to freeze in PAYSR, all positions identified for layoff by
the General Managers.

REQUEST the Mayor, as part of the proposed Fiscal Year 2010-11 budget to eliminate all
positions frozen by the CAO and Controller.

INSTRUCT the Controller to implement the deferred cost of living increases for the following
bargaining units: MOU's 02, 03, 04, 05, 06, 07, 09, 10, 11, 12, 13, 14, 15, 16, 18, 29, 32, 34,
36, 37 retroactive to July 1, 2009.

INSTRUCT the CAO to convene a working group comprised of the CAO, CLA, Personnel
and Controller to monitor the progress and cooperation of the departments implementation
of the operational plans and report to the Budget and Finance Committee monthly.

INSTRUCT General Managers to work with the Personnel Department and CAO to identify
placement opportunities for employess at risk of layoff.

INSTRUCT the Personnel Department to work with the City's Employee Assistance Program
provider to develop programs to assist employees at risk of layoff.

INSTRUCT the CAO to develop a cash based separation incentive program that is targeted
ta the classifications at risk of layoff and report back to the Budget and Finance Committes.

INSTRUCT the City Attorney to amend the emergency declaration to delineate the City's
worsening fiscal condition and to provide for the furlough of sworn personnel.

INSTRUCT the CAO and CLA to report back to the Budget and Finance Commiitee relative
to Police and Fire sworn Shared Responsibility and Sacrifice (SRS) shortfalls identified in
the Joint CAO/CLA report. The CAO/CLA report should identify options to address the
budget shortfalls if the ERIP is approved by the Council.

INSTRUCT all Departments to submit to the CAO their operational plans that include hours
of operation, service level changes, and any other pertinent information upon Council
adoption of the 2009-10 Budget Balancing Operational Plan.

INSTRUCT the CAO and CLA to work with the following departments to evaluate alternative
budget reduction proposals, provided that the same budgetary savings are achieved to the
extent possible: Animal Services, City Clerk, El Pueblo, Finance, Fire, General Services,
Information Technology Agency, Neighborhood Empowerment, Police, Board of Public
Works, Bureau of Engineering, and Transportation.

EXCLUDE the following Depariments, to the extent possible, from further funding reductions
in 2010-11: Recreation and Parks, Library, Convention Center and MHousing Departments.



18. INSTRUCT the CAO to reevaluate CAO/CLA Attachment 2 recommendation #197 relative to
' closure of the West Los Angeles District Office of the Bureau of Engineering and
reassignment of eight positions to special funded programs, and report back to the Budget

and Finance Commitiee.

Fiscal Impact Statement: The CAO/CLA report that adoption of the above recommendations will
reduce the potential budgetary gap of $405 million.

Community Impact Statement: None submitted

SUMMARY

At its meeting of September 14, 2009, the Budget and Finance Committee considered a joint
CAO/ICLA report relative to the 2009-10 Budget Balancing Operational Plan. The CAO and CLA
were instructed by the Budget and Finance Committee to prepare a citywide operational plan to
begin addressing the City's anticipated budget shortfall, and to report on labor negotiations and any
other actions necessary to balance the 2009-10 Budget. The report provides an overview of the
City's current financial status; an analysis of how proposed actions being considered by the Mayor
and Council would address the City's current financial status; and, contains recommended actions
to begin addressing the anticipated gap in the City's 2009-10 Budget.

During the Committee discussion, the Mayor's Budget Director reported that based on current
information and the information contained in the Joint CAO/CLA report dated September 11, 2009,
the Mayor can no longer support the proposed ERIP or the agreement with the Coalition of Unions.
The Joint CAO/CLA report identifies the following changes in ERIP costs/benefits:

Payroll savings - since delays in implementing ERIP have occurred, it is anticipated that only
an average of four months savings will be achieved during the current fiscal year.
According to the ERIP Savings Analysis chart, at four months of payroll savings, ERIP is
anticipated to save approximately $23 million across all funds, a difference of $88 million
tess than the $111 million originally anticipated.

» Budgetary Shorifall Solutions - the City Attorney has recently opined that the City Charter
prohibits Management from permanently transferring employees between different
appointing authorities without their prior consent. Therefore, ERIP savings from special and
proprietary department funds will not translate to General Fund savings as previously
assumed. The CAQ/CLA now estimates that only 53% of ERIP savings, or $12 million of
the $23 million above, could be counted towards addressing the General Fund problem.
This is a difference of $73 million less than the $85 million originally anticipated.

e Cost Neutral - a comparison of the completed actuarial study, dated July 30, 2009, and
present value analysis of the employee payback indicates that the increase in employees’
contribution rate will not be sufficient to offset added costs related to ERIP. The employee
payback of the increased employee contribution rate of 0.75% and elimination of the City's
subsidy for the Defrayal Group does not cover the entire Unfunded Actuarial Accrued
Liability (UAAL) increase in cost.

e Legal Challenges - legal challenges o the increase in employee pension contributions are




expected. The City Attorney should brief the Council in Closed Session on the basis for
and validity of these challenges.

Councilmember Smith stressed the need for the Council to take action on the ERIP on September
15th inasmuch as there currently is a $50 - 60 million shortfall in the civilian SRS; the CAQO reports
that the City is overspending at a rate of $11 million per payperiod or $1 million per day. The CAO
and CLA stressed during the Committee discussion that approval of ERIP and the agreement with
the Coalition of Unions would severely limit the Council's ability to address remaining budget
shortfalls inasmuch as 22,000 Coalition members would not be subject to either furloughs or layoffs;
therefore the remaining personnel option to address shorifalls would be shared among sworn
personnei and remaining non-Coalition members.

Following a lengthy discussion including public comment, the Committee voted 3-2 to submit the
recommendations of the CAO/CLA without recommendation. Counciimembers Huizar, Koretz and
Rosendahl, in a Majority Report, recommended that the CAO continue negotiations with the
Coalition of Unions through the evening to address impediments discussed in the joint CAO/CLA
report, The CAQ was further instructed to report to Council on September 15, 2009 on the outcome
of these discussions so that the Council may consider these discussions in order to take action on
ERIP.

Councilmembers Parks and Smith, in a Minority Report, recommended that the Council make a
finding that the ERIP as proposed for the Fiscal Year 2009-10 Budget, is not financially viable for
the City of Los Angeles unless the Coalition agrees to generate an additional $50 million to $60
million and increase pension contribution by 1.9 percent. Councilmembers Parks and Smith further
recommended approval of the remainder of the CAQ/CLA recommendations relative to
implementation of a mandatory furlough program effective September 28, 2009. Additional
recommendations made as part of the Minority Report are reflected in this Committee report. This
matter is now forwarded to the Council for its consideration.

Respectiully submitted,

MEMBER VOTE
PARKS: YES
SMITH: YES
LB
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VERBAL MOTION

| HEREBY MOVE that Councit AMEND the Budget and Finance Commitiee
Minority Report as follows:

1. CO-REFER Recommendation #1 to the Executive Employee Relations Committee
for further discussion, analysis and formal negotiating instructions.

2. REQUIRE that any furloughs or layoffs, before being implemented, come back to the
City Council for final approval prior to September 27, 2009,

PRESENTED BY

ERIC GARCETTI
Councilmember, 13" District

PRESENTED BY

BiLL ROSENDAHL
Counciimember, 11" District

September 16, 2009
CF 09-0600-8142
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COUNCIL VOTE

Sep 18, 2009 1:24:32 PM, #2
ITEM NO. (3)

Voting on Item(g): 3,4,5
Roll Call

ALARCON Yes
CARDENAS Absent
HAHN Yes
HUIZAR Yes
KORETZ Yes
LARONGE Absent
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITE Yes
(VACANT) Abgent
WESSON Yesg
ZINE Yes
*GARCETTI Yeg
Pregsent: 12, Yes: 12 No: ©



COUNCIIL VOTE
Sep 18, 2009 11:50:25 AM, #1

ITEM NO. (3)

Reccnsideration

ALARCON Yes
CARDENAS Absent
HAHN Yeg
HUIZAR Yes
KORETZ Yes
LABONGE Abgent
PARKS Yes
PERRY Yes
REYES Yes
ROSENDAHL Yes
SMITH Yeg
{VACANT) Absent
WESSON Yes
ZINE Yeg
*GARCETTI Yes

Pregent: 12, Yesg: 12 No: 0




File No. 09-0600-5142

TO THE COUNCIL OF THE

Your

CITY OF LOS ANGELES

BUDGET AND FINANCE Committee

reports as follows:

BUDGET AND FINANCE COMMITTEE REPORT MAJORITY REPORT relative to the 2009-10
Budget Balancing Operational Plan.

Recommendations for Council action:

1.

INSTRUCT the CAO to continue negotiations with the Coalition of Unions through the
evening to address impediments discussed in the joint CAQ/CLA report; and, instruct CAQ
to report to Council on September 15, 2009 on the outcome of these discussions so that the
Council may consider these discussions in order to take action on ERIP.

INSTRUCT the CAO to reevaluate CAO/CLA Attachment 2 recommendation #197 relative to
closure of the West Los Angeles District Office of the Bureau of Engineering and
reassignment of eight positions {o special funded programs, and report back to the Budget
and Finance Commitiee.

SUBMITS WITHOUT RECOMMENDATION the following recommendations of the CAO and CLA:

3.

FIND that the Early Retirement Incentive Program (ERIP) as proposed for the Fiscal Year
2009-10 Budget, is not financially viable for the City of Los Angeles unless the Coalition
agrees to generate an additional $50 million to $80 million and increase pension contribution
by 1.9 percent.

AUTHORIZE the implementation of a mandatory furlough program effective September 28,
2009 as follows:

a. Close all City departments on the 2nd and 4th Friday of each month, where operationally
feasible.

b. Authorize a minimum of 26 furlough days between September 27, 2009 and June 30,
2010 for all non-Engineers and Architects Association (EAA) employees that received a
cost of living increase in Fiscal Year 09-10.

¢. Authorize a minimum of 18 furlough days between September 27, 2009 and June 30,
2010 for all employees that did not receive a cost of living adjustment in Fiscal Year 09-
10.

d. Instruct General Managers to implement work schedules and schedule the furlough days
so that it will minimize disruption to services, not impact employee benefits, and not
violate the provisions of Fair Labor Standards.



10.

11.

12.

13.

14.

13.

16.

e. Instruct the City Administrative Officer (CAQ) to negotiate the impact of the furlough
program with the impacted civilian unions as soon as practicable.

APPROVE the service level and reduction of 926 employees as identified in the joint
CAO/Chief Legislative Analyst (CLA) Report Attachment 2 (attached to this Committee
report).

INSTRUCT the Personnel Department to calculate all necessary layoffs through September
26, 2009,

INSTRUCT the General Managers to identify the number and classification of employees
within the same service category or program required to be laid off to achieve the
operational plan savings, and submit the list to the Personnel Depariment within 48 hours of
the adoption of this report.

AUTHORIZE the CAO and Controller to freeze in PAYSR, all positions identified for layoff by
the General Managers.

REQUEST the Mayor, as part of the proposed Fiscal Year 2010-11 budget to eliminate all
positions frozen by the CAO and Controller.

INSTRUCT the Contraoller to implement the deferred cost of living increases for the following
bargaining units: MOU's 02, 03, 04, 05, 06, 07, 09, 10, 11, 12, 13, 14, 15, 16, 18, 29, 32, 34,
36, 37 retroactive to July 1, 2009,

INSTRUCT the CAO to convene a working group comprised of the CAO, CLA, Personnel
and Controller to monitor the progress and cooperation of the departmenis implementation
of the operational plans and report to the Budget and Finance Committee monthly.

INSTRUCT General Managers to work with the Personnel Department and CAOQ to identify
placement opportunities for employees at risk of layoff.

INSTRUCT the Personnel Department to work with the City's Employee Assistance Program
provider to develop programs to assist employees at risk of layoff.

INSTRUCT the CAO to develop a cash based separation incentive program that is targeted
to the classifications at risk of layoff.

INSTRUCT the City Attorney to amend the emergency declaration to delineate the City's
worsening fiscal condition and to provide for the furlough of sworn personnel.

IF THE CITY APPROVES THE ERIP ORDINANCE:

a. INSTRUCT the CAO to report back in 30 days with a detailed implementation plan that
resolves the remaining deficit of $293 million through the implementation of furloughs
and layoffs of non-Coalition/Sworn employees and other necessary means.

Fiscal Impact Statement: The CAO/CLA report that adoption of the above recommendations will

reduce the potential budgetary gap of $405 million.



Community Impact Statement: None submitted

SUMMARY

At its meeting of Sepitember 14, 2009, the Budget and Finance Committee considered a joint
CAOQ/CLA report relative to the 2009-10 Budget Balancing Operational Plan. The CAQO and CLA
were instructed by the Budget and Finance Committee to prepare a citywide operational pian to
begin addressing the City's anticipated budget shortfall, and to report on labor negotiations and any
other actions necessary to balance the 2009-10 Budget. The report provides an overview of the
City's current financial status; an analysis of how proposed actions being considered by the Mayor
and Council would address the City's current financial status; and, contains recommended actions
to begin addressing the anticipated gap in the City's 2009-10 Budget.

During the Committee discussion, the Mayor's Budget Director reported that based on current
information and the information contained in the Joint CAO/CLA report dated September 11, 2009,
the Mayor can no longer support the proposed ERIP or the agreement with the Coalition of Unions.
The Joint CAO/CLA report identifies the following changes in ERIP costs/benefits:

= Payroll savings - since delays in implementing ERIP have occurred, it is anticipated that only
an average of four months savings will be achieved during the current fiscal year.
According to the ERIP Savings Analysis chart, at four months of payroll savings, ERIP is
anticipated to save approximately $23 million across all funds, a difference of $88 million
less than the $111 million originally anticipated.

» Budgetary Shortfall Solutions - the City Attorney has recently opined that the City Charter
prohibits Management from permanently transferring employees between different
appointing authorities without their prior consent. Therefore, ERIP savings from special and
proprietary department funds will not translate to General Fund savings as previously
assumed. The CAO/CLA now estimates that only 53% of ERIP savings, or $12 million of
the $23 million above, could be counted towards addressing the General Fund problem.
This is a difference of $73 million less than the $85 million originally anticipated.

» Cost Neutral - a comparison of the completed actuarial study, dated July 30, 2009, and
present vaiue analysis of the employee payback indicates that the increase in employees'
contribution rate will not be sufficient o offset added costs related to ERIP. The employee
payback of the increased employee contribution rate of 0.75% and elimination of the City's
subsidy for the Defrayal Group does not cover the entire Unfunded Actuarial Accrued
Liability (UAAL) increase in cost.

s Legal Challenges - legal challenges to the increase in employee pension contributions are
expected. The City Attorney should brief the Council in Closed Session on the basis for
and validity of these challenges.

Councilmember Smith stressed the need for the Council to take action on the ERIP on September
15th inasmuch as there currently is a $50 - 60 million shortfall in the civilian SRS; the CAO reports
that the City is overspending at a rate of $11 million per payperiod or $1 milion per day. The CAO
and CLA stressed during the Committee discussion that approval of ERIP and the agreement with
the Coalition of Unions would severely limit the Council's ability to address remaining budget
shortfalls inasmuch as 22,000 Coalition members would not be subject to either furloughs or layoffs;



therefore, the remaining personnel option to address shorifalls would be shared among sworn
personnel and remaining non-Coalition members.

During the Committee discussion, representatives of the Coalition of Unions reported to the
Committee their continued willingness to work with the CAO in an efiort to address issues raised by
the Commitiee and the joint CAO/CLA report relative to the agreement with the Coalition and ERIP.

Following a lengthy discussion including public comment, the Committee voted 3-2 to submit the
recommendations of the CAO/CLA without recommendation, and to submit to the Council Majority
and Minority Reports. Councilmembers Huizar, Koretz and Rosendahl, in a Majority Report,
recommended that the CAO continue negotiations with the Coalition of Unions through the evening
to address impediments discussed in the joint CAO/CLA repoart. The CAO was further instructed to
report to Council oen September 15, 2009 on the outcome of these discussions so that the Coungil
may consider these discussions in order to fake action on ERIP. Councilmembers Parks and
Smith, in a Minority Report, recommended approval of the CAO/CLA recommendations relative to
the 2009-10 Budget Balancing Operational Plan. This matter is now forwarded to the Council for
its consideration.

Respectfully submitted,

BUDGET AND FINANCE COMMITTEE

MEMBER VOTE
ROSENDAHL: YES
HUIZAR: YES
KORETZ: YES
LB

09-0600-5142_rpt_bfc_09-14-09

-NOT OFFICIAL UNTIL COUNCIL ACTS-



COUNCIL VOTE
Sep 16, 2009 3:41:43 PM, #1

ITEM NO. (3)
Voting on Item{s): 3

Roll Call

ATLARCON Yeg
CARDENAS Yeas
HATN Yes
HUIZAR Yeg
KORETZ Yes
LABONGE Yes
PARKS Yas
*PERRY Yes
REYES Yeg
ROSENDAHL Yes
SMITH Yes
(VALCANT) Absent
WESSCN Yes
ZINE Absgsent
GARCETTI Yes

Pregent: 13, Yesg: 13 No: 0
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September 15, 2009 {&_"_

City Councill

City of Los Angeles
200 N. Spring St.

Los Angeles, CA 90012

Dear Counciimembers:

The Codlition of LA City Unions met with the CAOC and Council
leadership info the night and successfully answered the call for $50 o
$60 million in savings for this year. We provided ideas and offers
estimated at $62 million.

The CAO/CLA report lays cut what we ali know: that any savings from
ERIP, just as with those from layofis, shrink with every day of delay. The
CAO and CLA report thai, if agreements had been enacied earlier,
"After accounting for EAA furloughs, Codalition COLA deferral and ERIP
would have more than offset the civilian SRS.”

While we disagree with some of the assumpfions in the repori, we
understood the call: More savings would give the City the room it
needs to get through this year while implementing ERIP and continuing
the Coalition Agreement.

The lesson that should now be clear to everyone is that real budget
solutions must begin early. In that vein, the choice before you may be
more about next year that this. The City can either:

¢ Implement shorf-term solutions along with ERIP and the Coadlition
Agreement, enter next year with $267 million already in savings,
and go forward with the cooperation of your labor partners; or

e  Afttermpt to layoff and furlough its way out of this year, enter next
yedr even deeper in the hole, and open itsell up 1o lawsuits that

have a good chance to radically alter the City's budget plan

late in the budget year.



Codalition Letter to Council, Page 2

We see the ideas offered last night as a catalyst, which will help the City get
over the hump this year in order to realize the full savings of ERIP and the COLA
deferral, which we estimate at a total of $1.1 billion over five years.

We have always said we are prepared to meet at any time with any City
leaders who are willing to join us in trying o maintain City services and get
through this budget challenge with the least damage to Los Angeles and
workers' families. The Council gave us that chance, and once again we
stepped up to do more than our part.

In solidarity, L
Cheryl Parisi Robbie Hunter o
AFSCME Council 36 Los Angeles County Building &

Consiruction Trades Council

pes— S

Julie Butcher Victor Gordo

SEIU Local 721 LIUNA, Local 777
e BN yé,wﬁ,;wé\

Cartos Rubio Lance Bedolla

Teamsters, Local 911 Operating Engineers, Local 501



CLA MEM

September 15, 2009

To: Honorable Members of the City Council

s
From: Gerry Miller /Oﬁ/ \
Chief Legislative Analyst

2009-10 BUDGET BALANCING OPERATIONAL PLAN (C.F. 09-0606-5137)

Pursuant to the instructions of the Budget and Finance Committee at their September 14, 2009
meeting on the 2009-010 Budget Balancing Operation Plan, the Office of the Chief Legislative
Analyst was directed o provide information on the mmplications and concerns with regard {o
the proposed Early Retirement Incentive Program (ERIP). Attached herewith is the requested
information. This is not an exhaustive list, rather it reflects the major issues that have
discussed with regard to ERIP. Should you have questions, please do not hesitate in contacting
us.

GFM:SMT



Eari, Retirement Incentive Program , RIP)
As of September 2009

If City Approves ERIP

The City would achieve immediate and
long-term savings in payroll, employee
benefits and pension costs.

More humane approach, providing a soft
landing by encouraging voluntary
retirements as opposed to fayoffs.

Higher paid employees would leave,
requiring departments to restructure their
organizations with a less expensive
workforce.

Concerns:

4 2009-10 Budget Impact: ERIP does
not solve the current year budget deficit.
In fact, as currently structured, it limits
budget solving options. Several
departments would need appropriations
if ERIP is approved. Also, the proposed
additional .75% contribution would not
start until 2011-12, while the City's
obligation to pay for ERIP begins in
2010-11.

% No Layoifs/Furloughs Provision
Results in Disparate Impacts: Layoffs
and furloughs of Coalition Members will
be permitted only under specific
circumnstances, resulting in disparate
impacts as the remaining budgetary
shortfall would have to come from
sworn and other civilian unions and non
represented employees.

% Equity Between All City Employees:
On-going discussions with Non-
Coalition Unions (e.g. sworn, EAA)
involve base pay reductions, furloughs
and layoffs. However, ERIP, as
currently structured, would protect the
base pay of Coalition members.

% Cost Neutrality: ERIP, as currently
structured 1s not cost neutral. The most

H City Does Not Approve ERIP

The City would achieve immediate and
long-term savings in payroll, employee
benefits and pension costs.

Budget Reductions, such as layoffs and
furloughs, would be spread over entire
workforce, thus minimizing disparate
impacts on the City workforce.

Work furloughs are allowed under the fiscal
emergency declared by the Mayor and
Council earlier this year,

Layoffs will impact newer, entry level
employees who are lower end of pay scale.

Layoff process is lengthy and cumbersome
given seniority and displacement rules
specified in the Charter and Civil Service
Rules.

Litigation anticipated, although the City
maintains this was a tentative agreement that
could not be approved by Council until an
actuarial study was completed.

Cost of Living Adjustments would be due to
Coalition members, retroactive to July 1,
2009,



likely scenario of ~2,30¢ -participants
will cost $332M on a present value
basis; the additional .75% contribution
and elimination of the defrayal will
generate about $179M on a present value
basis ($361M gross)

Legality: The additional .75% pension
coniribution could be challenged. If City
loses, then the entire cost of the ERIP
would be bourne by the General Fund
until all court appeals are exhausted.

Actual Cost of ERIP Unknown: The
actual cost will not be known until the
window for the filing period closes.
There is a proposed 45 day filing period,
after which the LACERS actuarial will
conduct a review to determine additional
confribution necessary to amortize the
cost of the UAAL.

ERIP Budget Savings Impacted by:
Timing: At best, only 4 months of
savings can be anticipated from ERIP
due to implementation timelines.

"Bumping" of Non-Coalition to
Coalition Position: Savings could be
reduced by 20 to 25% when the layoff
of'a Non-Coalition position is effectively
stopped when that individual reverts to a
Coalition classification.

Transfer of Employees to Special
Funds: ERIP savings could be
increased or reduced depending upon
whether employees agree to being
transferred to special funded jobs.
Under the Charter, employees cannot be
transferred against their will, unless it is
a functional transfer or a temporary
transfer (Mayoral authority).

Effective Date of Retirement: General
Managers have discretion on the
effective date of retirements. To the
extent critical employees are retained for
transitton periods, savings from ERIP
could be impacted.

3]



Backfill Rate: The backfill rate of
positions vacated by ERIP participants
will be limited to 6-7% per vear.

Actuarial Study is Predicated on
Expected Number of ERIP Electors.
However, there has been little discussion
on the impact if more or less than 2,300
participants.

LACERS: Usually processes about 50
retirernents per month. ERIP would
pose significant challenges to get
retirements processed in time to generate
necessary savings.

Bottom Line: There is a $405M Budget 4 Bottom Line: There is a $405M Budget

Problem. As shown on Page 8 of the Problem. As discussed on Page 10 of the

CAO/CLA Report, if ERIP is approved CAOQ/CLA Report, if ERIP is not

and generates $12M in savings, the approved, furloughs would be

unresolved budget problem is $293M implemented across the board for civilian
comprised of: $129M Police Shared employees, generating $105M, plus $30M

in targeted reductions throughout City
departments. If Mayor and Council
approve $146M in recommended
reductions for Police and Fire, the
remaining unresolved deficit is $74M

Sacrifice, $66M in remaining Civilian
Shared Sacrifice, $13M in remaining
Fire Shared Sacrifice, and $85M in
Budget Shortfalls. If Mayor and Council
approve $146M in recommended
reductions for Police and Fire, the
remaining unresolved deficit is $147M.
As a point of reference, eliminating ALL
non-Coalition employees will generate
only $128M.

Regardless of whether ERIP is approved or not:

+
4

4+

b+

The City cannot afford the number of general funded jobs in the City.

There wifl be service impacts as position reductions will be necessary, whether from ERIP,
furloughs or layoffs.

Furloughs and Layoffs will stitl be necessary to close the remaining budget gap for 2009-10, with
the actual number of furloughs and layoffs, and who it will be imposed upon, dependent on
budget balancing choices made by the Mayor and Council.

Concessions will be needed; City is already at impasse with UFLAC.

Significant challenges lie ahead in 2010-11, with a projected deficit of over $800M. This will
not be solved without an overhaul of how the City does business and a determination of the
City's core priorities. :
Significant changes in the financial outlook have occurred since ERIP was first proposed. It
made more sense when up to 9 months of savings could be achieved. But, with concerns
indicated herein, the additional $75M reduction in revenues, up to $90M more in [iability claims,
a reduced Reserve Fund, lack of cash flow and the possibility the City will run out of cash in
May 2010, the over expenditure of $1M per day, and the uncertainty at the State level, immediate
and certain action by the City is necessary.



To: Chairman and Me  bers,
Budget and Finan, . Committee,
Los Angeles City Counetl,
City Hall.
Los Angeles.

From: Ida Talalla, J///Z/Q 2 [0

Founder- Coordinator

Echo Park TAP( trash Abatement Project)
P.O.Box 26110,

Los Angeles.

" Date: September 14, 2009

Re: Urging City not to dismantle the City's Community Beautification Grant
Program.

I am a community environmental activist. [ also serve on the Board of the Greater Echo Park
Elysian Neighborhood Council. EP TAP is a recipient of an award this year from

the Community Beautification Grant Progranﬁ" It could be said that I am biased but [ am
not for selfish reasons but because this program thet serves community at its grassroots core in a
manner that the City cannot address through other conduits such as DONE or its  NCs.

The Community Beautification Grant Program affords citizens a unique opportunity to

pool its volunteer hours

towards a project that benefits COMMUNITY in meaningful ways that go beyond the

dollar amount. To dismantle CBG program is to leave community without access to a

source of staff expertise and competitive funding that in no way can be replicated by other
City agencies.

What communities at the grass roots level need are informed, dedicated staff and a small
bit of money that will enable them to unleash their commitment and knowledge of the ared
that benefits their community. This program does it with skill, humor, tact, large doses of
encouragement, within quick if not immediate response time and sometimes, a box of
Kleenex. This is City GOLD! In a time of crisis such as the one the City is now facing,
communities cannot feel that they are being left abandoned. [ root for this program not just
for what it does in my own community but because it spreads its enthusiasm and expertise
in communities that have limited opportunities and because it brightens some of the
City's darkest spots. This is CITY GOLD than is not to be squandered.

I urge this committee to spend a half hour seeing slides/videos/photos of projects
past and present, and stories of success and failure to see the magnitude of service.

PLEASE DO NOT DISMANTLE a service that is of significance to community.
and the City. It is one that cannot be replicated by other agencies meaningfuily..

I submit this statement and material for the record.

"i:hank you. ?’j/"{fﬁ)?

&%?J Date:
Submitted in /ég—_ﬁ Commiitee

ce. CD 13 and CD 1 oG 0600504 >

Councll File No:

File 65 hermn No.

Deputy:
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Total Salaries
$1,983M

Fire (Sworn) SRS

Total SRS

Police (Sworn) SRS
$129M

Civilian SRS $139M

Total $320 million SRS

Police Sworn $775 39%
Fire Sworn $312 16%
Civilian $896 45%
Total Salaries $1,083 | 100%




FY 08/09 closing yielded $36 million less than
@Xpeete

Current data suggests a $75 million revenue
shortfall in the current fiscal year

Property Tax - The State will borrow $113 million
although the City can participate in the loan
securitization program.

Gas Tax - The State may defer distribution of gas
tax revenue to the latter half of the year.




¢ The Reserve Fund balance stands at $151 million
versus $243 million in budget

s A sufficient reserve is necessary for the City to
respond to natural disasters

@ (redit rating agencies and investors use the

Reserve Fund as a barometer of the City’s fiscal
health




The deficit attributed to the revenue shortfall and
Shared Responsibility and Sacrifice (SRS) has

grown from $320 million to $405 million
SRS $320
Implementation Delay $10
Additional Revenue Shortfall $75
Total Budget Deficit $405




As discussed in June 2009

¢ Fiscal - Reduces the payroll base and benefit costs over
the next several years

¢ (Organizational - Ability to reduce top layers of
management

¢ Management - Layoff process can be lengthy and
cumbersome

¢  Humane way to reduce the City's workforce

¢ Ag originally proposed, sufficient savings was projected
in the current year to offset a significant portion of the

civilian SRS




® Payroll Savings — Nine months of savings totaling $111
million

» Budgetary Solutions — Goal of achieving 70% General Fund
savings ($85 million of the $111 million)

® Cost Neutral - The reduction in payroll as well as a long-
term increase in the employees’ contribution rate, would
offset any costs related to ERIP

¢ Legal Challenges — Approval by a majority of labor
organizations representing a majority of LACERS
members would minimize legal challenges by those
opposed to the program




$405 Million SRS/Budgetary Shortfall
with Original ERIP Assumptions

Coalition COLA

Remaining Deferral
Budgetary Shortfall $27M EAA Furloughs
$78M

$34M | erip

$85M

Police (Sworn)
Remaining SRS
$129M

Fire (Swornj)

Fire (SWOI"H} Modified
Remaining SRS Peployment Plan
$13M $39M

Originally, approved
and tentative
actions would have
resolved $185
million of the $405
million leaving a gap
of $220 million




@

@

@

Payroll Savings — Now only four months of savings totaling
$23 million (General Fund is only $12.4 million)

Budgetary Solutions — The City Attorney opined that
employees cannot be permanently transfer between
appointing authorities without their prior consent.

Cost Neutral — A present value analysis of the employee
payback indicates that the increase in employees’
contribution rate will not be sufficient to offset added
costs related to ERIP

Legal Challenges - Legal challenges to the increase in
employee pension contributions are expected




@ ERIP actuarial report received on July 30, 2009

e City employees do not pay the full cost of ERIP

| UAAL Increase '$25('J';n|!hon $3};54 rh'li"l‘i"iém
Cost of Cash Incentives $43 million $51 million
Total ERIP Cost $293 million $405 million
Employee Payback $179 million $175 million
City Surplus/(Deficit) ($114 million) ($230 million)

Based on 15 year amortization period
All data reflects present values

10




$405 Million SRS/Budgetary Shortfall
with Revised ERIP Assumptions

Coalition COLA
Remaining Deferral  EAA Furloughs
Budgetary Shortfall $27M $34M
$85M

ERIP
$12M

Fire {(Sworn)
Modified
Deployment Plan

Police (Sworn) $39M

Remaining SRS
$129M

Fire (Sworn) Civilian
RemainingSRS Remaining SRS
$13M $661

With updated
information,
approved and
tentative actions
would now only
resolve $112 million
of the $405 million
leaving a gap of
$293 million

it




@

@

@

The sworn SRS component totals $181 million ($129 million
for Police and $52 million for Fire).

Fire’s Modified Deployment Plan ($39 million in savings).
Remaining sworn deficit of $13 million for Fire.

¢ Negotiations have not been successful thus far with

@

@

UFLAC and the City has filed a Notice of Impasse with the
ERB.

Contract negotiations are ongoing with PPL; however,
resolution has not been achieved and it is unlikely to reach
an agreement to cover the full $129 million.

Police options include furloughs, Police hiring, layoffs and

grant funds -




* EAA represents the majority of non-coalition
workforce and are employed across all City
departments

@ Already subject to 26 furlough days

» The no layoff/no furlough impacts approximately 25%
of non-coalition employees due to bumping rights

¢ One-third of non-coalition employees are special or
grant funded thus layoffs would be restricted to
approximately 4,700 General Fund positions

13




$405 Million SRS/Budgetary Shortfall
with $333 Miliion in Potential Solutions

Coalition coLa  Non-Coalition

Remaining Deferral Fu;?@”mghs
Budgetary Shortfall $27M cRIP
$72M

$12M

Fire (Sworn)

Modified
Police (Sworn) SRS Deployment Plan
Options $97M $39M
Fire (Sworn) Non-Coalition
SRS Option Layoffs

$10M $128M

14




$405 Million SRS/Budgetary Shortfali
with $331 Million in Potential Solutions

Remaining
Budgetary Shotfall Global Solutions
$74M $98M

Police (Sworn)
SRS Options $97M

Targeted Solutions

Fire (Sworn) $87M

Fire Sworn

SRS1%$iOW Modified
$ Deplyment Plan
$39M

15




Budget Deficit Furlough Savings

> 6 7 & 9 10 MM 12 13 14 15 16 17 18 19 20 21 22

Pay Period
g Biweekly Savings Needed - $242 Deficit* Al Civilians 1 Furlough per PP
—@— Civ, Police and Fire 1 Furlough per PP =~ Fire and Police 1 Furlough Day per PP

Assumes a $242 million deficit factoring EAA furloughs and Fire's modified staffing plan.

16




® The City is overspending at a rate of $1 million per

pay period or $1 million per day

¢ Insufficient monies are available in the Reserve Fund
without adversely affecting 2010-11 and the City's
bond rating

® [f no action is taken, the city may run out of money in
early June

The outlook for 2010-11 reflects a deficit of over $400
million

17
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ATTACHMENT 2
Aging ¢/, il
. eee . Amounts - Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
1. Baseline Budget Status % 4,088 - % 4086 48
The Baseline Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,
(Global Solutions
2. Employee Work Furloughs $ 108,057 - % 108,057 -
Reflect 28 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.
TOTAL AGING B 110,143 - 3 110,143 48
2009-10 Baseline Budgei Status 3 4,086 - % 4,086 48
Operational Plan Solutions 106,057 - 106,057 -
2008-10 ADJUSTED BUDGET STATUS $ 110,143 - % 110,143 48

Date: | 9?/[‘4!02.,-—-

Submitted in QQF‘;’ Commitiee v
DG 00 <1
Council File No: 00~

KemNo. e

Deputy:___ X



ATTACHMENT 2
Animal Services

. Amounts Emp.

Operational Plan ltems Expenditure  Revenue  Net  Level

Baseline Budget Status

3. Baseline Budget Status $  (3,200,000) - § (3,200,000) 374

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment fevels and then subtraciing the amount from
the 2009-10 Adopted Budget salaries appropriation.

Glohal Solutions

4. Employee Work Furloughs $ 1,854,000 - % 1,554,000 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules {o minimize service
level impacts.

Targeted Separations

5. Achieved Voluntary Employee Separations $ 50,454 - % 50,454 (1)
Since July 1st, one employee has separated from the Department.
The Department has no intent to backfill this separation. Shouid
backfills occur, the Department will process a corresponding number
of layoffs,

8. Expected Voluntary Employee Separations § 24,218 - 3 24218 (1)
The Department reports an estimate of ene voluntary employee
separation through the end of the fiscal year resuiting in additional
savings. Actual separations will be monitored by the CAQ
throughout the fiscal year and reported to Mayor and Council. If
voitintary separations do not occur as planned, the Depariment will
process sufficient layoffs to achieve this savings amount.

7. Shelter Operations $ 579,173 - § 579,173  (31)

Due to a lack of funds, decrease the department's baseline
employment by 31 employees performing shelter operations.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

8. Field Operations Program $ 197,498 - 197,498  (7)
Due to a lack of funds, decrease the department's baseline
employment by seven employees to realign the management duties
and responsibilities for the Field Operations Program. Because of
the time required for Personnel Depariment {o process layoffs, the
amount reflects five months of current year savings.

9. Medical and Administrative Hearing Services $ 121,870 - § 121,670 (5)
Due fo a lack of funds, decrease the department's baseline
employment by four employees performing medical services and one
employee performing administrative hearing services, Because of
the time required for Parsonnel Department to process layoffs, the
amount reflects five months of current year savings.

10. Galt Center | $ 144,040 - § 144040 (B)

Due to a lack of funds, decrease the department's baseline
employment by six employees performing call center services.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.



ATTACHMENT 2
Animal Services

. v ieeiwe. . Amounts ... Emp
Operational Plan ltems Expenditure Revenue MNet Level
Other Changes or Adjustments
11. Animal Spay and Neuter Trust Fund & 90,890 - % 90,890 -
Due to a lack of funds, reduce the General Fund appropriation to the
Animal Spay and Neuter Trust Fund (Fund 543) by $80,890. This
reduces the General Fund subsidy to Fund 543 from $810,000 to
$719,110.
TOTAL ANIMAL SERVICES $ {38,057} - 3 {38,057) 323
2009-10 Baseline Budget Status $ (3,200,000} - % {3200,0000) 374
Operational Plan Solutions 3,161,943 - 3,161,043  {51)
2009-10 ADJUSTED BUDGET STATUS $ (38,057) - % (38,057) 323




ATTACHMENT 2

Building and Safety

Operational Plan ltems

Expenditure

Amounts

Revenue

Net

~ Emp.
Level

Baseline Budget Status

12. Baseline Budget Status
The Baseline Budget Status for the department was determined by
calculating the annual salarles necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Glohal Solutions

13. Employee Work Furloughs
Reflect 26 days of furiough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

14. Achieved Voluntary Employee Separations
Since July 1st, 13 employees have separated from the Departmeni.
The Department has no intent to backfill these separations. Should
backfills occur, the Depariment will process a corresponding number
of layoffs.

15. Expected Voluntary Employee Separations
The Department reports an estimated 31 voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAQ
throughout the fiscal year and reported to Mayor and Councif. If
voluntary separations do not occur as planned, the Department will
process sufficient layoffs to achieve this savings amount,

18. Inspection Services
Due to a lack of funds, decrease the department's baseline
employment by nine employees performing inspection services. The
Department Is currently in discussions with the Housing Department
in regards o placing these employees,

17. Various S{aff Reductions
Dye to a lack of funds, decrease the depariment's baseline
employment by 46 employees performing Code Enforcement, Plan
Check, Inspection, and Support Services. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

Other Changes or Adjustments

18. Reassign Staff and Miscellaneous Adjustments
To close the department projected deficit and retain expert
personnel, reassign 25 staff within the Department and adjust
miscellaneous appropriations.

$  (3,050,758)

$ 1,027,578

$ 65,388

$ 245,839

$ 1,127,134

5 584,819

$

(3,050,758)

1,027,578

65,388

245,838

1,127,134

584,819

870

(13)

(31

(54)



ATTACHMENT 2

TOTAL BUILDING AND SAFETY $ - - % - B6B
2009-10 Baseling Budget Status $ (3,050,758) - $ (3,050,758 870
Operational Plan Solutions 3,050,758 - 3,080,758  (104)
2009-10 ADJUSTED BUDGET STATUS § - - § - 866




ATTACHMENT 2

City Administrative Officer

Operational Plan ltems

. Amounts

 Expenditure

Revenue

Net

- Emp.
Level

Baseline Budget Status

19. Baseline Budget Status
The Baseiine Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

20. Employee Work Furioughs
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

21. Achieved Voluntary Employee Separations
Since July 1st, one employees has separated from the Department.
The Departrnent has no intent to backfill these separations. Should
backfills occur, the Department will process a corresponding number
of [ayoffs.

22. Expected Voluntary Employee Separations
The Department reports an estimated two voluntary employee
separations through the end of the fiscal year resulting In additional
savings. Actual separations will be monitored by the CAO
throughout the fiscai year and reported to Mayor and Councit. [f
voluntary separations do not ocour as planned, the Department will
process sufficient layoffs to achieve this savings amount.

23. Budgetary Analysis and Management Services
Dug to a lack of funds, decrease the depariment's baseline _
employment by five employees perferming budgetary analysis and
management services. Because of the time required for Personnel
Department {o process layoffs, the amount reflects five months of
current year savings.

Increased Sources of Funds

24, Funding Source Offsets
Recognize reimbursentments for the Financial Management System
Project and from the Tax Amnesfy and Propositions F and Q, which
will supplement salary funding during 2009-10.

Other Changes or Adjustments

25, Expense Account Reductions

Reduce funding for general financial advisors and actuarial
consulting services by $95,079 each to offsef the Deparfment's
current year salary shortfall.

TOTAL CITY ADMINISTRATIVE OFFICER

$  (1,748,339)

$ 1,000,170

$ 110,230

3 51,236

3 148,853

3 247,592

3 190,158

$

$

(1,748,339)

1,000,170

110,230

51,236

148,953

247,592

190,158

134

(M

(2)

(5)

126

2009-10 Baseline Budget Siatus
Operational Plan Sclutions

2009-10 ADJUSTED BUDGET STATUS

3 (1,748,339)
1,748,339

(1,748,339)
1,748,339

134
(8)

3 -

126




ATTACHMENT 2
City Attorney

CAmounts Emp.

Operational Plan ltems ' E')Efp'énd'itu re Revenue Net Level

Baseline Budget Status

2B. Baseline Budget Status $ {15,417,245) - % (15417,245) 1,014
The Baseline Budget Status for the departiment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Giobal Solutions

27. Employee Work Furloughs $ 8,954,635 - § 89548635 -
Reflect 26 days of furlough savings for al civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

28. Achieved Voluntary Employee Separations & 438,413 - 3 436,413 (8)
Since July 1st, six empioyees have separated from the Department,
The Department has no intent to backfill these separations. Should
backfills occur, the Department will process a corresponding number
of layoffs.

29. Expected Voluntary Employee Separations $ 597,461 - $ 597481 (10)
The Department reports an estimated 10 voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAO throughotst
the fiscal year and reported to Mayor and Council. If voluntary
separations do not occur as planned, the Department will process
sufficient layoffs to achieve the savings amount,

30, General Staff Reductions § 2,723,265 - % 2723265 (48)
Due to lack of funds, the Department estimates approximately 48
employees are non-tenured probationary employees and may be
targeted for layoffs. The amount reflects cost savings for eight
months beginning November should these actions be taken. The
Office of the City Attorney wili be responsible for processing the
layoffs.

31. Safe Schools Reduction $ 316,754 - 3 316,754  {B)
Due to lack of funds, the Department recommends six staff
reductions of positions assigned to the Safe Schools Program. The
cost savings reflected is based on five months due to the length of
time required to implement the layoff process.

Increased Sources of Funds

32, CLEAR Interim Transfers 3 842,277 - % 842,277 - -
The Department will be receiving additional appropriations for the
CLEAR program this fiscal year, This appropriation will come from a
variety of sources including both grants (JAG 07, JAG 08, JAG ARRA
and two earmarks) and unspent Generat Fund.

33. inteliectual Property Fund Interim Transfer $ 322,618 - % 322,519 -
The Department anticipates a transfer from the Intellectual Property
(IP) Trust Fund to reimburse three General Fund positions for satary
expenses of staff who handle P legal matters.



ATTACHMENT 2
City Attorney

: ... ~Amounts . Emp.
Operational Plan ltems Expenditure Revenue Met Level
Cther Changes or Adjustments
34, Interoffice Transfer 5 50,000 - % 50,000 -
Reduce the Office and Administrative Expense Account {6010)
appropriation and transfer to the 1010, Salaries General Account.
Savings will be achieved through reduced purchases of printerfiax
toners officewide.
35. UB Qutside Counsel Transfer $ 500,000 - & 500,000 -
Transfer $500,000 from the Unappropriated Balance (UB) Outside
Counsel including Workers' Compensation line item to the
Department's Salaries General Account. The Department indicates
more cases will be handled by in-house attorneys resulting in a
savings in outside counsel expendiiures.
36. Proprietary Adjustment % 104,033 - % 104,033 -
Department will transfer one Assistant City Atiarney (ACA) who is
currently General Funded inio a vacant ACA Proprietary
Reimbursable position. This transfer also assumes the position will
not be backfilled.
TOTAL CITY ATTORNEY $  (569,788) - §  (589,788) 044
2008-10 Baseline Budget Status $ (15,417,245) - § {15417.245) 1,014
Operational Plan Solutions 14,847 457 - 14,847,457  (70)
200910 ADJUSTED BUDGET STATUS 3 {569,788) - & (5069,788) 944




ATTACHMENT 2
City Clerk

: o _Amounts . Emp.
Operational Plan ltems Expendifurs Revenue Net Level

Baseline Budget Status

37. Baseline Budget Status $ (1,328,341) - % (1,328,341) 142
The Baseline Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

38. Employee Work Furloughs $  1,031.420 - § 1031420 -
Reflect 26 days of furlough savings for all civilian employees. The
Department wiil manage ernployege schedules to minimize service
level impacts.

Targeted Separations

39. Achieved Voluntary Employee Separations $ 459,905 - % 459,905  (8)
Since July 1st, six employees have separated from the Depariment.
Should backfills ocour, the Department will process a corresponding
number of layoifs,

40. Expected Voluntary Employee Separations $ 108,984 - % 108,984 (1)
The Department reports an estimated one veluntary emptoyee
separation through the end of the fiscal year resulting in additional
savings. Actuai separations will be monitored by the CAO
threughout the fiscal year and reported to Mayor and Council. If
valuntary separations do not occur as planned, the Departmeant will
process sufficient layoffs to achieve this savings amount,

Increased Sources of Funds

41, BID Trust Fund Transfer $ 400,000 - 5 400,000 -
Due to a lack of funds, transfer $400,000 in one-time savings in the
BID Trust Fund to offset potential layoffs,

TOTAL GITY CLERK '$ 671,988 - § 671988 135
2009-10 Baseline Budget Status $ (1,328,341) - % {1,328341) 142
Operational Plan Solutions 2,000,309 - 2,000,309  (7)

2009-10 ADJUSTED BUDGET STATUS 3 671,968 - % 671,968 135




ATTACHMENT 2
Community Development

Operational Plan liems

Eipe‘nditi‘.ire' '

Amounts

Revenue  Net

Emp.
Level

Baseline Budget Status

42, Baseline Budget Status $ -
The Basefine Budget Siatus for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subiracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Global Solutions

43, Employee Work Furloughs $ -
Reflect 26 days of furlough savings for all civilian employees. The
Dapartment will manage employee schedules fo minimize service
level impacts.

(1,096,888) $ (1,006,388)

278

TOTAL COMMUNITY DEVELOPMENT $ -

(1,006,888) $ (1,006,888)

278

200910 Bassline Budget Status $ -

Operational Plan Solutions -

- 5 -
(1,096,388) (1,096,888)

278

2009-10 ADJUSTED BUDGET STATUS $ -

(1,096,888) $ (1,096,888)

278




ATTACHMENT 2

Controller
. e e . JAmounts o Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
44. Baseline Budget Status $ (1,710,175) - § (1,710175) 186
The Baseline Budget Status for the department was determined by
caiculating the annual salaries necessary to maintain beginning of
fiscal year employment ieveis and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.
Global Solutions
45, Employee Work Furloughs $ 1,664,330 - % 16642330 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
tevel impacts.
TOTAL CONTROLLER § (45,845) - % {45,845) 188
2009-10 Baseline Budget Status $ (1,710,175} - $ (1,710,175) 186
Operational Pian Solutions 1,664,330 - 1,664,330 -
2009-10 ADJUSTED BUDGET STATUS $ (45,845) - % (45,845) 186




ATTACHMENT 2

Convention Center

Operational Plan items

Expenditure

. Amounts

Revenue

et

Emp.
Level

Baseline Budgst Status

46. Baseline Budget Status %
The Baseline Budget Status for the depatiment was determined by
calculating the annual salaries necessary to mainiain beginning of
fiscal year employment levels and then subtracting the ameunt from
the 2008-10 Adopted Budget salaries appropriation.

Global Solutions

47. Employee Work Furlaughs $

Reflect 26 days of furlough savings for all civilian employees. The
Depariment will manage employee schedules to minimize service
jevel impacts.

(ther Changes or Adjustments

48. Contractual Services Reduction 3
The Department will reduce current year expenditures in contractual
services by $166,015 to partially offset the City's overall current year
deficit.

(235,329)

1,062,553

166,015

$

(235,329)

1,062,553

166,015

153

TOTAL CONVENTION CENTER %

993,239

993,239

153

2009-10 Baseline Budget Status $

Operational Plan Solutions

(235,328)
1,228,668

(235,329)
1,228,568

153

200810 ADJUSTED BUDGET STATUS $

993,239

993,239

153




ATTACHMENT 2
Council

Amounts _ Emp.

Dperational Pian items : Expenaitufé Revenue Net Level

Baseline Budget Status

49. Baseline Budget Status 3 - - $ . 80
The adopted budgets of the Mayor and City Council include a 14%
salary reduction which will be achieved through & combination of
salary reductions, furloughs or iaycifs to achieve balanced budgets.

TOTAL COUNCIL $ - - 5 - 80

2009-10 Baseline Budget Status $ - - 8 - 80

Operational Plan Solutions - - - -

2008-10 ADJUSTED BUDGET STATUS 5 - - % - 80




ATTACHMENT 2
Cultural Affairs

Operational Plan ltems

" Expenditure

Amotnts

Revenue

Net

~ Emp.
Level

Baseline Budget Status

50. Baseline Budget Status $ 109,941
The Baseiine Budgst Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year empioyment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Global Solutions

51. Employee Work Furloughs 3 443239
Reflect 26 days of furlough savings for ali civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Other Changes or Adjusiments

52. Reduce Cultural Affairs Special Appropriations . 3 590,059

Due o a lack of funds, decrease the Cuitural Affairs Special
Appropriations by $580,059.

53. Increase Related Cost Reimbursement $ -
Transfer funding in the amount of $300,000 from the cash balance of
the Arts and Cultural Facilities Trust Fund, Fund 480 to increase the
reimbursement of the General Fund for departmental related costs.

300,000

109,941

443 239

590,055

300,000

85

TOTAL CULTURAL AFFAIRS $ 1,143,239

300,000

1,443,239

65

2009-10 Baseline Budget Status $ 109,941
QOperaticnal Plan Solutions 1,033,288

300,000

108,941
1,333,298

85

2008-10 ADJUSTED BUDGET STATUS % 1,143,239

300,000

1,443,239

B85




ATTACHMENT 2
Department on Disability

- e Amounts ~  Emp.
Expenditure Revenue Net Leveal

Operational Plan ltems

Baseline Budget Status

54, Baseline Budget Status $ (79,571) - § (79,571 19
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Global Solutions

55. Employee Work Furloughs $ 85,751 - 3 35,751 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Cther Changes or Adjustments

56, Eliminate Community Affairs $ 86,112 - 3 28,112 (1)
Due to a lack of funds, decrease the department's baseline
employment by one vacant Senior Personne! Analyst | position that
supports the American's With Disabilities Act (ADA) Compliance
Program. The position has been vacant since July 1, 2009 and will
not be backfilied because of the Department's intention to reorganize
and restructure its services within the remaining positions. Savings
reflect full year savings.

TOTAL DEPARTMENT ON DISABILITY $ 102,292 - $ 102292 18
2009-10 Baseline Budget Status $ (78,571) - % {79,571) 19
Operational Plan Solutions 181,863 - 181,863 (1)

2009-10 ADJUSTED BUDGET STATUS ' ] 102,292 - 3 102,282 18




ATTACHMENT 2

El Pueblo de Los Angeles

Operational Plan ltems

Expenditure

Amounts

Revenue

.. . Emp.
Net Level

Baseline Budget Status

57. Baseline Budget Status 3
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscat year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Sclutions

58. Employee Work Furloughs $
Reflect 26 days of furlough savings for ail civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

59. Achieved Voluntary Employee Separations 5

Since July 1st, one employee has separated from the Department.
The Depariment has no intent to backfill this separation. Should
backfills occur, the Department will process a corresponding number
of layoffs.

Increased Sources of Funds

B0. Prior Year Unantcipated Revenue $

Recognize $103,513 in unanticipated 2008-09 revenues not
accounted for in the 2009-10 Adopted Budget.

Other Changes or Adjustmenis

61. Adopted Budget Savings $
Implement the 2009-10 Adopted Budget reduction of one position in
History and Museums and one position in Marketing and Events. The
reduction has been postponed pending a decision on the
ERIP/Coalition Agreement.

62. As-Needed Reduction 5
Reduce the Salaries As-Needad account by $485,212 to reflect
reduced museum hours and reduced filming and special event
staffing.

(98,523)

137,336

47.747

50,776

46,212

103,513

(98,523) 18

137,336 -

AT 74T (1)

103,513 -

50,776 (2)

46,212 -

TOTAL EL PUEBLO DE LOS ANGELES b3

183,548

103,513

287,061 15

2009-10 Baseline Budget Status $

Operational Plan Solutions

(98,523)
282,071

103,513

(98,523) 18
385584  (3)

2009-10 ADJUSTED BUDGET STATUS 8

183,548

103,513

287,061 15




ATTACHMENT 2
Emergency Management

_ Amounis Emp.

Operational Plan lfems Expe - difure Revenue Net Level

Baseline Budget Status

83. Baseline Budget Status $ (658,020) - % 656,020y 27
The Baseline Budget Status for the department was determined by
caiculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

684. Employse Work Furloughs L 258,908 - % 258,908 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

65. Communications $ 34,898 - 8 3489 ()
Due to lack of funds, decrease the department's baseline :
employment by one emplayee in the Communications Division.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

66. Operations $ 39,834 - % 39,834 (D)
Due to a lack of funds, decrease the depariment's baseline
employment by one position in the Operations Division. Because of
the time required for Personnel Department to process layoffs, the
amount reflects five months of current year savings.

Increased Sources of Funds

67. Homeland Security Grant Appropriations $ 582,726 - % 582,726 -
The Depariment anticipates reciept of $582,726 in various Homeland
Security Grant appropriations, including $23,276 from the 2008
Urhan Areas Security Initiative Grant {UASI), $214,020 from the 2007
UASI Grant, and $345,430 from the Regional Catastrophic
Preparadness Grant Program.

Other Changes or Adjustments

68. Emergency Operations Fund 5 - 469,700 % 469,700 -
The Emergency Operations Fund received from the General Fund a
2008-09 interim appropriation of $463,700 for Contractual Services,
As these funds have not yet been expended, revert these funds fo
the Reserve Fund.

TOTAL EMERGENCY MANAGEMENT % 260,344 469,700 % 730,044 25
200910 Baseline Budget Status 3 (656,020} - 8 (656,020) 27
Operational Plan Solutions 916,364 469,700 1,386,084 (2

200910 ADJUSTED BUDGET STATUS 3 260,344 469,700 3% 730,044 25




ATTACHMENT 2
Employee Relations Board

Operational Plan Hems mié:?}%ﬁd?iﬁlré

_. Amounts

Revenue

Nel

Emp.

Level

Basecline Budgst Status

69. Baseling Budget Status 3 {22,515)

The Baseline Budgst Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year emplayment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

70. Employee Work Furloughs % 21,680

Reflect 26 days of furlough savings for ali civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Other Changes or Adjustments

71. Voluntary Work Furloughs $ 835
The Executive Director is currently taking voiuntary furloughs, which
are expected to generate additiona! salary savings of $835 during the
fiscal year.

(22,515)

21,680

8356

3

TOTAL EMPLOYEE RELATIONS BOARD $ -

2009-10 Baseline Budget Status $ (22,515)
Operational Plan Solutions 22515

(22,515)
22,515

2009-10 ADJUSTED BUDGET S8TATUS $ -




ATTACHMENT 2
Environmental Affairs

Operational Plan items - -E_):(pfe'r'id’iit ﬁre'

Revenue

Amounts

. ~ Emp.
Net Level

Baseline Budget Status

72. Baseline Budget Status 5 (162,292)
The Baseline Budget Status for the department was determined by
caleulating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amounit from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

73. Employee Work Furloughs 3 153,028
Reflect 28 days of furfough savings for ali civilian employees. The
Department will manage empioyee schedules to minimize service
level impacts.

(162,282) 29

153,028 -

TOTAL ENVIRONMENTAL AFFAIRS $ (5,264)

(9,264) 29

2008-10 Baseline Budget Status % (162,292)
Operationai Plan Solutions 153,028

$

(162,292 29
153,028 -

2002-10 ADJUSTED BUDGET STATUS $ (9,264)

(9,264) 29




ATTACHMENT 2
Ethics Commission

Operational Plan ltems - 'Efﬁzp'eﬁd—ifta .

~ Amounts

Revenue

Met

~ Emp.

Level

Baseline Budget Status

74. Baseline Budget Status 3 (505,162)

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,

Global Solutions

75. Employes Work Furloughs $ 220,071

Reflect 26 days of furlough savings for all civilian emptoyees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

76. Achieved Voluntary Employee Separations LS 150,246

Since July 1st, two employees have separated from the Depariment.
The Department has no intent to backfili these separations. Shouid
backfills occur, the Department will process a corresponding number
of layoffs.

77. Additional S$taff Reduction $ 22,681

Due to a lack of funds, decrease the Department's baseline
employment by ane employee. Because of the time required for
Personnel Depariment to process layoffs, the amount reflects five
months of current year savings.

Other Changes or Adjustments

78. Contractual Services Reduction $ 90,178

The Department will reduce expenditures in the Confraciual Services
Account by $90,178 to offset the Depariment's overall shortfall,

79. Staff Adjustments $ 21,986
Due to a lack of funds, two position classifications were downgraded
and will result in a net salary savings of $21,986.

(505,162)

220,071

150,246

22,681

80,178

21,986

26

TOTAL ETHICS COMMISSION $ -

23

2009-10 Baseline Budget Status $ (505,162)
Operational Plan Soclutions 505,162

(505,162)
905,162

26
(3)

2009-10 ADJUSTED BUDGET STATUS $ -

23




ATTACHMENT 2

Finance
. e . Amounts Emp.
Operational Plan ltems Expenditurs Revenue Net Level
Baseline Bucdget Status
80. Baseline Budget Status $ (4,111,330) - % (4111,330) 377

The Baseline Budget Status for the department was detarmined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subiracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Gilobal Solutions

81.

Employee Work Furloughs $ 2,690,371
Reflect 26 days of furlough savings for ali civilian employees. The

Department will manage employee schedules to minimize service

level impacts.

Targeted Separations

82.

83.

84.

as.

86.

87.

Achieved Voluntary Employee Separations 5 149,075
Since July 1st, three employees have separated from the

Department, The Department has no intenf to backfill these

separations. Should backfills occur, the Department will process a

corresponding number of layoffs,

Expected Voluntary Employee Separations $ 59,780
The Department reports an estimated one voluntary employes

separation through the end of the fiscal year. The Department

requests to backfill this position. Actuai separations will be

monitored by the CAO throughout the fiscal year and reported to

Mayar and Council.

General Finance Support Activities $ 39,620
Due to a lack of funds, decrease the Department's baseline

employment by two employees performing various support activities

for Finance. Eight months of current year savings are reflected, as

layoffs may be processed immediately for the targeted classifications.

Document Maintenance Services $ 85,452
Due to a lack of funds, decrease the Department's baseline

employment by four employees supporting document maintenance.

Because of the time required for Personnel Department to process

layoffs, the amount for two positions reflects five months of current

year savings. The remaining two positions reflect eight months in

current year savings, as layoffs may be processed immediately for

the targeted classifications. The Department has requested an

exchange for these positions with an add-back of Customer Service

Specialists,

Renewals $ 19,205
Bue to a lack of funds, decrease the Department's baseline

empioyment by one employee assigned to the Renewals Section of

the Internal Billing and Processing Unit. Eight months of current year

savings are reflected, as layoffs may be processed immediately for

the targeted classifications.

Teller Unit 3 19,205
Due to a tack of funds, decrease the Department's baseline

employment by one employee assigned {o the Teller Unit. Eight

months of current year savings are reflected, as layoffs may be

processed immediately for the targeted classifications. The

Department requasted to exchange this position with an add back of

Customer Service Specialist.

(15,000,000) $ (12,300,629) -

- $ 149076 (3)

- $ 59,760  {

—
—r

- % 38,620 {2

- % 85452  {4)

- % 19,205 (1)

- % 19,205 (1)



ATTACHMENT 2
Finance

Qperational Plan ltems

Expenditure

Amounts
Revenue Met

Emp.
Level

Targeted Separations

88. Operations Support Realignment LS 49,987

Due to a lack of funds, decrease the Department's baseline
employment by two employees assigned to the Customer
Operations/Support Unit. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings for one position. One position reflects eight
months of current year savings, as this layoff may be processed
immediately for the targeted classifications.

89. Supervisory Realignment $ 24,963
The Department will restructure the office by consolidating the
Special Desks Unit and the Gall Center, resulting in the removal of
one supervisor position. Because of the time reguired for Personnel
Department to process layofis, the amount reflects five months of
current year savings.

Other Changes or Adjustments

90. Credit Card Convenience Fea $ 1,050,000

Currently, taxpayers may pay City taxes via cash, check, electronic
funds transfer, or a credit card (Visa, Mastercard, Discover and
American Express). For each credit card transaction, the City is
charged a fee by the merchant card company ranging from 0.07
percent to 2.15 percent, which have historically been absorbed by
the City. These fees are paid through a combination of interest
credits for a compensating balance with our banks (Bank of America,
Wachovia, Wells Farge) and an appropriation in the Treasurer's
Bank Services Fees account. These merchant card fees will now be
passed on to the taxpayer in order to achieve cost savings in bank
services fees (estimated af $1.05 million).

91. Hiring Delays $ 246,063
Additional savings have been identified as a result of hiring delays.

- % 49,987

- 5 24,963

- § 1,050,000

- % 246,063

@

D

TOTAL FINANCE 5 322,372

(15,000,000) $ (14,677,628)

362

2009-10 Baseline Budget Stafus $ (4,111,330)

- % (4,111,330)

Operational Plan Solutions 4,433,702 (15,000,000) (10,566,298)

377
(15)

2009-10 ADJUSTED BUDGET STATUS

7

322,372

(15,000,000 § (14,677,628)

362




ATTACHMENT 2

Fire
; i ee .. ... Amounts Emp.
Operational Plan lterns Expenditure Revenue Net Level
Baseline Budget Status
92. Baseline Budget Status $ (1,666,690) - % (1865690) 367
The Basaline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,
Global Solutions
93. Employee Work Furloughs $ 2,045,174 - % 2045174 -
Reflect 26 days of furlough savings for all civilian employees. The
Department wili manage empioyee schedules to minimize service
level impacts.
TOTAL FIRE % 378,484 - 3 378,484 367
2009-10 Baseline Budget Status $ (1,666,690) - § (1,686630) 367
Operational Plan Solutions 2,045,174 - 2,045,174 -
2009-10 ADJUSTED BUDGET 5TATUS $ 378,484 - % 378,484 367




ATTACHMENT 2

General Services

Operational Plan ltems

"Expenditure

Amounts

Revenue

Net

Emp.
Level .

Baseline Budget Siatus

04,

Baseline Budget Status

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopied Budget salaries appropriation.

Global Solutions

95,

Employee Work Furloughs

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules o minimize service
tevel impacts.

Targeted Separations

98,

97,

98.

99,

100.

101.

102.

Achieved Voluntary Employee Separations

Since July 1st, 11 employees have separated from the Depariment.
The Department has no intent to backfill these separations. Should
backfills occur, the Department will process a corresponding number
of layoffs.

Standards

Due o a lack of funds, decrease the Department's baseline
employment by eight employees performing Standards Service.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

General Administrative and Support Services

Due to a lack of funds, decrease the Department's baseline
employment by 25 employees performing General Adminisirative and
Support Services. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings. '

Facilities Management - Parking Services

Due to a lack of funds, decrease the Depariment's baseline
employment by 12 employees performing Parking Services. Because
of the time required for Personnel Depariment to process {ayoffs, the
amount reflects five months of current year savings,

Mail Services Division

Due to a lack of funds, decrease the Depariment's baseline
employment by eight employees performing Mail Services, Because
of the time required for Personnel Department to process layoffs, the
amount reflects five months of current year savings.

Asset Management

Due to a lack of funds, decrease the Department's baseline
employment by 10 employees performing Asset Management
Services. Because of the time required for Personnel Department to
process layoffs, the amount reflects five months of current year
savings.

Custodial Services

Due to a lack of funds, decrease the Department's baseline
employment by 72 empioyees performing Custodial Services.
Because of the time required for Personnel Depariment to process
layoffs, the amount reflects eight months of current year savings.

$ (22,403,135)

$ 10,690,800

% 830,484

% 262,781

$ 758,913

$ 161,947

5 139,628

B 327,753

$ 1813180

(80,000)

§ (22,403,135)

$

10,680,800

830,484

262,781

758,913

81,047

138,528

327,753

1,813,180

2,081

(11

(@)

(25)

(12)

(&)

(10)

(72)



ATTACHMENT 2
General Services

i e Amounts . Emp
Operational Plan ltems Expenditure Revenus Net Level

-Targeted Separations

103. Supply Services $ 936,292 - 5 936,292  (38)
Due to a lack of funds, decrease the Department's baseline
employment by 38 employeas performing Supply Services. Because
of the time required for Persannel Department to process layoffs, the
amount reflects five months of current year savings.

104. Building Mainienance $ 852,038 - % 852,032 (28)

Due to a tack of funds, decrease the Depariment's baseling
employment by 28 employees performing Building Services.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

105, Security Services 3 346,140 - 8 346,140 (17)
Due to a lack of funds, decrease the Depariment's baseline
employment by 17 employees performing Security Services.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

106. Fleet Services $ 812,031 - % 612,031 (23)

Due to a lack of funds, decrease the Department's baseline
aemployment by 23 employees performing Fleet Services. Because of
the time required for Personnel Department to process layoffs, the
amount reflects five months of current year savings.

Increased Sources of Funds

07. Reimbursements for Various Projects $ - 1,827,792 & 1,827,792 -
Recognize anticipated funding from various projects.

Other Changes or Adjustments

108. Related Savings from Employee Work Furloughs $ 1,961,734 - % 1,961,734 -
The Department will generate savings in the Contractual Services
Account as a result of closing various facilities due to the City's Work
Furlough Program. Includes a transfer of funds from the Water and
Electricity Fund.

109. Reductions in Expense Accounts $ 1,134,723 - 5 1,134,723 -

Reduce varicus expense accounts including Utilities Private
Expense, Contractual Services and Operating Supplies accounts.

TOTAL GENERAL SERVICES $ (1,574,790) 1,747,792 % 173,002 1,828

2009-10 Baseline Budget Status $ (22,403,135) $ (22,403,135) 2,081
Operational Plan Solutions 20,828,345 1,747,792 22,576,137 (252)

2009-10 ADJUSTED BUDGET STATUS $ (1.674,790) 1,747,792 § 173,002 1,829




ATTACHMENT 2
Housing Department

; i Amounts - Emp.
Operational Plan lfems Expenditure Revenue Net Level
Baseline Budget Status
110. Baseline Budget Status 3 - - § - 529
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,
Global Solutions
111. Employes Work Furloughs $ - 2,151,020y § (2,151,020 -
Reflect 26 days of furlough savings for all civilian emplovees. The
Department will manage employee schedules to minimize service
level impacts.
Increased Revenues
112. Anticipated Hires and Transfer Opporiunities 3 - 1,016,700 & 1,016,700 -
The Bepartment anticipates realizing special fund savings in the
Salaries-General Account due to vacancies. However, there are 21
common classification vacancies that could be filled by employees
who might otherwise be displaced. In addition, nine vacancies are for
specialized classifications. The amount reflects lost revenue to the
General Fund as related cost reimbursements.
113. Transfer Opportunities - Inspectors $ - 108,532 % 106,532 6
The Department identified six vacant specialized classifications that
could be filled by employees at the Department of Building and
Safety (DBS) who might otherwise be displaced. The Department is
working with DBS to confirm that the placements are appropriate.
TOTAL HOUSING DEPARTMENT $ - (1,027,788) $ (1,027,788) 535
2009-10 Baseline Budget Status $ - - % - 529
Operational Plan Solutions - {1,027,788) (1,027,788) i}
2009-10 ADJUSTED BUDGET STATUS $ - (1,027,788) $§ (1,027,788) 535




ATTACHMENT 2
Department of Human Services

Operational Plan ltems - ‘E}(“;Sen diture.

_ Amounts_

Revenus

Emp.

Nt Levdd

Baseline Budget Status

114. Baseline Budget Status $  (201,380)
The Bassline Budget Status for the depariment was datermined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Global Solutions

115. Employee Work Furloughs $ 186,755
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Other Changes or Adjustments

118. Financial Managemeant System Project $ 52,471
Recognize off-budget funding source (MICLA) and reimbursement for
the Financial Mahagement System Project, which will supplement
salary funding during 2009-10.

117. As-Needed Salaries $ 25,060
The Department will reduce expenditures in the Salaries As-Needed
account by $25,000 to partially offset the City's overall current year
shortfail.

(201,380) 29

186,755 -

52,471 -

25,000 -

JOTAL DEPARTMENT OF HUMAN SERVICES ) $ 62,846

62,846 29

200910 Baseline Budget Status $ (201,380)
Operational Plan Solutions 264,225

(201,380) 29
264,226 -

2009-10 ADJUSTED BUDGET STATUS $ 62,846

62,848 29




ATTACHMENT 2
Information Technology Agency

Operational Plan ltems

ﬁE;;::e-nditurie )

Amounts

Revenue

' Net

Emp.
Level

Baseline Budget Status

118.

Baseline Budget Status $ (12,563 ,664)
The Baseline Budget Status for the department was determined by

calculating the annual salaries necessary to maintain beginning of

fiscal year employment levels and then subiracting the amount from

the 2009-10 Adopted Budget salaries appropriation.

Giobal Solutions

119,

Employee Work Furloughs $ 6,444,788
Reflect 26 days of furlough savings for all civilian employees, The

Department wili manage employee schedules to minimize service

level impacts.

Targeted Separations

120.

121.

122.

123.

124.

125.

Achieved Voluntary Employee Separations $ 456,116
Since July 1st, eight employees have separated from the

Department. The Department has ho intent to backfill these

separations. Should backifills occur, the Department will process a

corresponding number of layoffs. In addition, one employee has

refurned from leave.

Expected Voluntary Employee Separations 3 216,181
The Department reporis an estimated four voluntary employee

separations through the end of the fiscal year resulting in additional

savings. Actuai separations will he monitored by the CAC

throughout the fiscal year and reported to Mayor and Council. 1§

voluntary separations do not occur as planned, the Department will

process sufiicient layoffs to achieve this savings amount.

Adopted Budget Layoff Savings $ 1,153,524
Implement the 2009-10 Adopied Budget reduction of 22 positions.

The reduction has been postpaned pending a decision on the Early -

Retirement Incentive Program/Coalition Agreement.

Financial Management Information System $ 37,504
Due to a lack of funds, decrease the Depariment's baseline

employment by one employee petforming support of the legacy

Financial Management Information System. Because of the time

required for Personnel Department to process layoffs, the amount

reflects five months of current year savings.

Finance and Administrative Support E 215,134
Due to a lack of funds, decrease the Department's baseline

employment by eight employees performing support of the

department's financial and administrative functions. Because of the

time required for Personne! Department fo process layoffs, the

amount reflects five months of current year savings.

Strategic Planning and Policy Support $ 194,619
Due to a lack of funds, decrease the Department's baseline

employment by four employees performing support of the

Department's strategic planning and policy development. Because of

the fime required for Personnel Depariment to process layoffs, the

amount reflects five months of current year savings,

(426,167)

53,938

3 (12,563,664)

$

$

6,018,621

456,116

218,181

1,207 462

37,504

215,134

194,619

723

(8)

4)

(22)

M

{8)

4



ATTACHMENT 2

information Technology Agency

Operational Pian ltems

___Amounts

" Expenditure

Revenue

Net

Emp.
Level

Targeted Separations

126,

127.

128.

129,

130.

131,

132,

Business Systems Support

Due to a lack of funds, decrease the Depariment's baseline
employment by two employees performing support of the mainframe
applications. Because of the time required for Personnel Department
to process layoffs, the amount refiects five months of current year
savings.

E-Forms Pregram

Due to a lack of funds, decrease the Department’s baseline
employment by two employees performing support of the
Department's E-Forms Program. Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

Inventory Consolidation _

Due to a lack of funds, decrease the Department's baseline
employment by two empioyees performing communications
equipment inventory support. Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

Supply Management System Support

Due to a lack of funds, decrease the Depariment's baseline
employment by one employee performing support of the Supply
Management Systermn (SMS3). Because of the time requirad for
Personnel Department to process iayoffs, the amount reflects five
maonths of current year savings.

ServiceDesk Online System Support
Due to a lack of funds, decrease the Depariment's baseline

employtment by one employee performing support of the ServiceDesk

Online System (SOS). Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings.

Shop Services Support

Due to a lack of funds, decrease the Depariment's baseline
employment by five employees perferming shep services support.
Because of the time required for Persannel Department to process
layoffs, the amount reflects five months of current year savings.

Executive Desktop Support

Due to a lack of funds, decrease the Depariment’s baseline
employment by six employees performing executive level desktop
suppart. Because of the time required for Personnet Department to
process layofts, the amount reflects five months of current year
savings.

$ 90,106

$ 86,763

$ 46,669

$ 33,880

5 42,558

3 160,481

$ 245,735

90,108

86,763

46,669

33,880

42,558

160,481

245,785

(@)

2

2

(1}

(5)

6



ATTACHMENT 2
Information Technology Agency

Operational Plan [fems

" Expenditure

__ Amounts

Revenus

Net

Emp.
Leve!

Targeted Separations

133. Audio and Video Support 3 152,641
Due to a lack of funds, decrease the Department's baseline
employment by four employees performing audic and video
equipment coordination and use. Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

134. Police and Fire Application Support 3 87,959
Due to a lack of funds, decrease the Department's baseline
employment by two employees performing support of Police and Fire
Depastment applications. Because of the time required for Personne]
Department to process layoffs, the amount reflects five months of
current year savings.

135. Citywide Geographic Information System 3 177,477
Due fo a lack of funds, decrease the Department's baseline
employment by four employees performing suppart for the Citywide
Geographic information System. Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

136. LA CityView Channel 35 $ 474,129
Due to a lack of funds, decrease the department's baseline
employment by 15 employees performing support of LA CityView
Channel 35. Because of the time required for Personnel Department
to process layoffs, the amount reflects five months of current year
savings.

3
1

137. Building and Safety Support
Due to a lack of funds, decrease the Department's baseline
employment by three employees performing support for the
Department of Building and Safety. Because of the time required for
Personnel Department fo protess iayoffs, the amount refiects five
months of current year savings.

138. Network Enginesring and Operations $ 72,368
Due to a lack of funds, decrease the Department's baseline
employment by two employees performing telecommunications bill
analysis. Because of the time required for Personnel Department to
process layoffs, the amount reflects five months of current year
savings.

Increased Sources of Funds

138. Anticipated Reappropriation $ 2,200,000
Council approved in concept a $2,200,000 reappropriation of surplus
funds from the Depariment's 2008-09 Budget to its 2009-10 Salaries
account.  is anticipated that this appropriation will accur through the
First Financial Status Report.

(107 420

$

152,641

87,698

177,477

474,129

(107,420)

72,368

2,200,000

4

@

)

(15)

{3)

@



ATTAGHMENT 2
Information Technology Agency

Operational Plan ltems jéxpeﬁ' ditore

Revenue

. Amounts

Net

Emp.
Level

Increased Revenues

140. Channel 36 Reduction $ -
Due to a lack of funds, the $300,000 appropriation in the
Telecommunications Development Account for Channel 36
operations is eliminated. The amount will instead be added fo the
annual transfer from the Telecommunications Development Account
to the General Fund.

Other Changes or Adjustmenis

141. Communications Services Reductions $ 480,000
The department is seeking to efiminate unused telephone lines and
projects generating savings in its communications services account
of $480,000. These savings can be used to offset the City's overall
current year shortfall.

300,000 5

300,000

480,060

TOTAL INFORMATION TECHNOLOGY AGENCY $ 505,058

(175,649) $

325,409

827

2009-10 Baseline Budget Status $ (12,563,664}
Operational Plan Solutions 13,068,722

- § (12,563,664)

(179,649)

12,889,073

723'
(96)

2009106 ADJUSTED BUDGET S8TATUS $ 505,058

(179,649) $

325,406

827




ATTACHMENT 2

Mayor
; o ~__ Amounts o Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
142. Baseline Budget Status 3 - - 83
The adopted budgets of the Mayor and City Council include a 14%
salary reduction which will be achieved through a combination of
salary reductions, furloughs or layoffs to achieve balanced budgets.
TOTAL MAYOR 3 - - 83
2009-10 Baseline Budget Status $ - - 83
Qperational Plan Solutions - . -
2009-10 ADJUSTED BUDGET STATUS 3 - - 83




ATTACHMERNT 2

Neighborhood Empowerment

Operational Plan ltems

' "E‘kpenditur:ef"

_.Amounts

Revenus

Emp.

T Net | Level

Raseline Budget Status

143. Raseline Budget Status
The Bassline Budget Status for the depariment was determined by
caleulating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

144. Employee Work Furloughs
Reflect 26 days of furlough savings for all civilian employees. The
Depariment will manage employee schedules to minimize service
level impacts.

Targeted Separations

145. Achieved Voluntary Employee Separations
Since July 1st, three employees have separated from the
Department. The Department has no intent to backfill these
separations. Should backfilis oceur, the Depariment will process a
corresponding number of layoffs,

146. Staffing and Bonus Reductions
Due to lack of funds, eliminate bilingual bonuses and reduce staffing
by eight positions in the following programs: Neighborhood Council
System Development, Neighborhood Councit Funding Program,
Planning and Policy, and General Administration and Support,

TOTAL NEIGHBORHOOD EMPOWERMENT

$  (559,202)

$ 354,140

$ 247,761

% 320,409

(559,202) 43

354,140 -

247761 (3)

320,498 (8

3 363,108

363,198 32

2006-10 Baseline Budgef Status
Operational Plan Solutions

2009-10 ADJUSTED BUDGET STATUS

$  (559,202)
922,400

(550,202) 43
922,400  (11)

$ 363,198

363,198 32




ATTACHMENT 2

Personnel
. ... .. Amounts Emp.
Operationai Plan ltems Expenditure Revenue MNet Level
Baseline Budget Status
147. Baseline Budget Status $ (5,277.916) - § (5277916) 487
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.
Global Solutions
148. Employee Work Furloughs $ 3,601,115 - % 3801,115 -
Refiect 26 days of furlough savings for all civilian employees. The
Department will manage employse schedules fo minimize service
level impacts.
Targeted Separations
148, Achieved Voluntary Employes Separations $ 379,948 - B 379946  (B)
Since July 1st, five employees have separated from the Department.
The Department has no intent to backfill these separations. Should
backfills occur, the Depariment will process a corresponding number
of layoffs.
TOTAL PERSONNEL $ (1,296,855) - § (1,296,855 482
2009-10 Baseline Budget Status $ (5,277.916) - % (5277918) 487
Operational Plan Solutions 3,081,081 - 3,981,081 (5}
2009-10 ADJUSTED BUDGET STATUS $ (1,296,855) - § (1,296,855) 482




ATTACHMENT 2

Planning
; i Amounts o Emp,
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
150. Baseline Budget Status $ (1,434,858} - & (1434858 305
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal ygar empioyment levels and then subfracting the amount from
the 2008-10 Adopted Budget salaries appropriation.
Global Solutions
151. Employee Work Furloughs 5 2,323,666 - § 2323666 -
Refiect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.
Targeted Separations
152. Expected Voluntary Employee Separations $ 651,086 - 5 651,086  (8)
The Depariment reports an estimated eight voluntary employee
separations through the end of the fiscal year resuliing in additional
savings, Actual separations will be monitored by the CAC throughout
the fiscal year and reported to Mayor and Council. If voluntary
separations do not ocour as planned, the Department will process
sufiicient layoffs to achleve this savings amount.
Other Changes or Adjustments
153. Building and Safety Enterprise Fund $ - - % - -
Dealete five months funding for four full-time and two half-time
positions that provide systems suppert to the Department of Building
and Safety. Although this action resulis in a decrease in funding
provided by the Building and Safety Enterprise Fund, there is no net
change in employment provided that savings from the City Planning
Systems Development Fund offset the shortfall.
TOTAL PLANNING $ 1,539,804 - § 1539894 297
2009-10 Baseline Budget Status $ (1,434,858) - § (1,434,858 305
Operational Pian Solutions 2,974,752 - 2974752 (8}
2009-10 ADJUSTED BUDGET STATUS $ 1,539,804 - § 1539894 207




ATTACHMENT 2
Police

Amounts Emp.

Operational Plan ltems : E)T(L;Séadifaﬁ;” Revenue "HNet  Level .

Baseline Budgst Status

154. Baseline Budget Status $ (31,719,200}
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

. $ (31,719,900) 3,269

Global Solutions

155. Employee Work Furloughs $ 22,100,000
Reflect 25 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

$ 22,100,000 -

Targeted Separations

158. Achieved Voluntary Employee Separations $ 6,232,000 - % 6232000 47
Since the budget was adopted, 47 employees have separated from
the Department. The Department has no intent to backfill these
separations, Should backfills accur, the Department will process a
corrasponding number of layoffs.

157. Expected Voluntary Employee Separations $ 2,583,000 $ 2,593,000 (115)
The Department reports an estimated 220 voluntary employee

saparations through the end of the fiscal year resulting in additional

savings. Of this 220, the Department intends to backfill 105 positions,

for a net of 115. Actual separations and backfiils will be monitored by

the CAO throughout the fiscal year and reporied to Mayor and

Council. If voiuntary separations do not occur as planned, the

Department will reduce backfills and/or process sufficient layoffs to

achieve this savings amount.

TOTAL POLICE $  (794,900) - §  (794,900) 3407

2009-10 Baseline Budget Status $ {31,719,900) $ (31,719,000) 3,269
Operationat Plan Solutions 30,925,000 30,925,000 (162)

2009-10 ADJUSTED BUDGET STATUS $ (794,900) - & (7949000 3,107




ATTACHMENT 2
Board of Public Works

. e ., Amounts o Emp.
Operational Plan ltems Expenditura Rovemtia Not Lowt:

Baseline Budget Status
158. Baseline Budget Status $ (1,883,125 - $ (1,803,125 132

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary o maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Gilobal Solutions

158. Employee Work Furloughs b 636,036 (202,148)
Reflect 26 days of furlough savings for all civilian employses. The
Department will manage employee schedules to minimize service
teve] impacts.

Targeted Separations

160. Expected Voluntary Employee Separations $ 221,661 (71,186}
The Department reports an estimated six veluntary employee
separations through the end of the fiscal year resuiting in additional
savings. Actual separations will be monitored by the CAO
throughout the fiscal year and reported to Mayor and Council. [
voluntary separations do not occur as planned, the Department wiit
process suificient layoffs to achieve this savings amount.

161. Community Beautification Staff Reduction $ 53,048 -
Due to a lack of funds, decrease the department's baseline
employment by two employees performing administrative services for
the Community Beautification Program. Because of the time
required for Personnel Department to process layoifs, the amount
refiects five months of currert year savings.

162. Board and Secretariat Staff Reduction $ 15,352 (5,699)
Due to a lack of funds, decrease the department's basgline
employment by one employee performing clerical services for the
Board Secretariat. Betause of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings.

163, Office of Accounting Staff Reduction % 211,993 {1,322)

Due to a lack of funds, decrease the Department's baseline
employment by eight employees perfoerming accounting services for
the Office of Accounting. Because of the time required for Personnel
Department fo process layoffs, the amount reflects five months of
current year savings.

increased Sources of Funds

164, Interim Funding - Police Administration Building $ 82,877 -

Reduce the projected shortfall with anticipated interim funding from
MICLA bond funds.

165. interim Funding - Prop Q $ 82,877 -

Reduce the projected shorifall with anticipated interim funding from
Proposition Q bond funds.

168. Interim Funding - Prop F $ 230,750 -

Reduce the projected shortfall with anticipated interim funding from
Praposition F bond funds.

$ 433,800
$ 150,475
$ 59,048
S 9,653
$ 210,671
3 82,877
$ 82,877
$ 230,750

&)

(2}

(8)



ATTACHMENT 2
Board of Public Works

Amounts S Emp,

Operational Plan ltems "Ekfnéhditﬂ re Revenue Net Level

Increased Sources of Funds

167. Interim Funding - Prop O $ 82,877 - % 82,877 -
Reduce the projected shortfall with anticipated interim funding from
Proposition O bond funds.

168. Interim Transfer - Seismic Bond $ 212,869 - % 212,869 ,

Reduce the projected shortfall with anticipated interim funding from
Seismic bond funds.

169. Interim Funding - Project Restore Director $ 122,503 - % 122,503 -
Reduce the projected shortfall with anticipated interim funding from

Project Restare and the Seismic hond.
Other Changes or Adjustments

170. Community Beautification Grant Reduction $ 525,000 - § 525,000 -

The Community Beautification Program will be suspended for 2009-
10 resulting in a General Fund savings of $525,000.

TOTAL BOARD OF PUBLIC WORKS $ 580,718 (280,353) $ 310,385 115

2009-10 Baseline Budget Status $ (1,8983,125) - § (1,883,125 132
Operatienal Plan Solutions 2,483,843 (280,353) 2,203,490 (17

2009-10 ADJUSTED BUDGET STATUS ) 580,718 (280,353 $ 310,365 115




ATTACHMENT 2

Bureau of Contract Administration

; e e e .. Amounts Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Siatus
171. Baseline Budget Status $  {1,789,534) - % (1,789534) 360
The Baseline Budget Status for the depariment was determined by
calculating the annual salatles necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation,
Glohal Solutions
172. Employse Work Furioughs $ 1,883,452 (462,112) $ 1,421,340 -
Reflect 26 days of furlough savings for alf civilian employses, The
Department will manage employee schedules to minimize service
level impacts.
Targeted Separations
173. Achieved Voluntary Employee Separations $ 207,480 - 3 207,480 (3
Since July 1st, three employees have separated from the
Department. The Department has no intent to backfill this
separation. Should backfills aeeur, the Department will process a
corresponding number of layoffs.
174, Expected Voluntary Employee Separations 3 420,674 (105,168) $ 315,506 (B)
The Department reports an estimated six voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAQ
throughout the fiscal year and reportad to Mayor and Council. If
veluntary separations do not occur as planned, the Department will
process sufficient layoffs to achieve this savings amount,
175. Construction inspaction 5 149,240 - % 148,240 (4
Due to a lack of funds, decrease the Department's baseline
empioyment by four employees performing Gonstruction Inspection
Services. Because of the time required for Personnel Department to
process layoffs, the amount reflects five months of current year
savings.
Increased Sources of Funds
176. Inferim Funding - Police Administration Building $ 506,283 - § 506,283 -
Reduce the projected shortfall with anticipated interim funding from
MICLA bond funds.
177. Interim Funding - Fire Bond $ 263,881 - 5 263,881 -
Reduce the projected shortfall with anticipated interim funding from
Fire bond funds.
178. Interim Funding - Prop Q 5 149,300 - 5 148,300 -
Reduce the projected shortfall with anficipated interim funding from
Proposition Q bond funds.
179. interim Funding - Library Bond 3 52,831 - % 52,931 -

Reduce the projected shortfall with anticipated interim funding from
Library bond funds.



ATTACHMENT 2

TOTAL BUREAU OF CONTRACT ADMINISTRATION $ 1,843,707 (567,280) $ 1,276,427 347
2009-10 Baseline Budget Staius $ {1,789,534) - % (1,789,534) 360
Operational Plan Sclutions 3,633,241 (567,280 3,085,961 (13)
2009-10 ADJUSTED BUDGET STATUS $ 1,843,707 (567,280) $ 1276427 347




ATTACHMENT 2
Bureau of Engineering

; .. Amounts Emp.
Operational Plan lterns Expenditure Revenue Net Level
Baseline Budgst Status
180. Baseline Budget Status $ (9,207,874) - % (8,207874) 953
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
tha 2009-10 Adopted Budget salaries appropriation.
Global Solutions
181. Employee Work Furioughs $ 3,604,146 - § 3604146 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.
Targeied Separations
182. Expected Yoluntary Employse Separations 5 160,881 - 3 160,881 (2)
The Bureau reports an estimated two voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAQ throughout
the fiscal year and reported to Mayor and Council. If voluntary
separations do not occur as planned, the Department will process
sufficient iayoffs to achieve this savings amount.
183. Achieved Voluntary Furlough Savings 5 14,583 - 3 14,583 -
The Bureau reports actual savings from the Voluntary Furlough Days
program.
184. Privately Financed Program Reduction § 45,804 - 8 45,804 (1)
Due to lack of funds, decreass the depariment's baseline
employment by one employee in the Central District Office.
Increased Sources of Funds
185. Interim Funding - Police Administration Building $ 831,996 - 8 831,906 -
Reduce the projected deficit with anticipated interim funding from
MICLA bond funds.
186. Interim Funding - Proposition Q Program $ 1,037,877 - % 1,037877 -
Reduce the projected deficit with anticipated interimn funding from
Propositon Q bond funds.
187. Interim Funding -~ Storm Damage Repair Program $ 321,118 - 8 321,116 -
Reduce the projected deficit with interim funding from MICLA bond
funds and the Public Works Trust Fund.
188. Interim Funding - Proposition O Program 5 1,700,000 - § 1,700,000 -
Reduce the projected deficit with anticipated interim funding from
Proposition O bond funds.
189. Interirn Funding - Library Bond Program $ 59,691 - 8 59,691 -
Reduce the projected deficit with anticipated interim funding from
Library bond funds,
190. Interim Funding - Proposition F Fire Bond $ 1,049,177 - § 1,049,177 -

Reduce the projected deficit with anticipated interim funding from
Proposition F bond funds.



ATTACHMENT 2

Bureau of Engineering

Operational Plan ltems

' Ex;ﬁeha_iiuié '

_ Amounts

Revenus

Net

Emp.
Level

Increased Sources of Funds

191

192,

193.

194.

195,

198,

. Interim Funding - Proposition F Animal Bond

Reduce the projected deficit with anticipated interim funding from
Proposition F bond funds.

Interim Funding - Bridge Improvement Program

Reducs the projected deficit with anticipated interim funding from
Seismic bond funds.

Interim Funding - MTA Metro Rail

Reduce the projected deficit with anticipated interirn funding from
Proposition A Fund.

Interim Funding - Westfield Projects
Reduce the projected deficit with anticipated interim funding from

Major Projects Review Trust Fund for the Wesifield Century City and

Valley projects.

Interim Funding - Universal Projects
Reduce the projected deficit with anticipated interim funding from

Major Projects Review Trust Fund for the Metro Universal Project and

Universal City Vision Plan,

Interim Funding - Expedited Plan and Development
Reduce the projected deficit with anticipated interim funding from

Engineering Special Services Fund and Public Works Trust Fund for

expedited plan check and development work.

Other Changes or Adjustments

197

198.

199,

. West Los Angeles District Office Consolidation
Reduce funding from the General Fund with the closure of the West
L.os Angeles District Office and reassign eight positions to special

funded programs.

CD 14 Neighborhood City Hall Renovations

Reassign one position to special funded program and suspend
renovation work after completion of seismic repairs,

Swimming Pools Renovations

Reassign two positions to special funded programs and suspend
renovations of three swimming pools - 109th Street, Costello and
Lincoin.

TOTAL BUREAU OF ENGINEERING

$

$

302,885

2,100,000

210,550

109,683

109,683

600,000

480,390

75,585

133,734

302,885

2,100,000

216,550

109,683

109,683

600,000

460,390

75,685

133,734

3,719,907

3,718,907

950

200810 Bazeline Budget Status
Operationai Plan Solutions

2009-10 ADJUSTED BUDGET STATUS

(9,207 874)
12,927,781

(9,207,874)
12,927,781

953
(3)

3,719,907

3,719,807

950




ATTACHMENT 2
Bureau of Sanitation

; e e o Amounts e .. Emp
Operational Plan ftems Expanditure Revenue Net Level

Baseline Budget Staius

200. Baseline Budget Status 3 - - % - 2,719

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fizscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,

Global Solutions

201. Empiloyee Work Furloughs $ - (12,303,029) $ (12,303,029 -

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage empioyee schedules to minimize service

level impacts.
TOTAL BUREALU OF SANITATION $ - (12,303,029) § (12,303,029) 2,719
2009-10 Baseline Budget Status $ - - % - 2,719
Operational Plan Soluticns - (12,303,029) (12,303,029) -

2009-10 ADJUSTED BUDGET STATUS $ - {12,303,029) $ (12,303,028) 2,719




ATTACHMENT 2

Bureau of Street Lighting

Operational Plan items

'Expendiﬁj}é

_. Amounts

Revenue

~ Emp.

] _Net Level

Bassline Budget Status

202. Baseline Budget Status
The Baseline Budget Status for the department was determined by
calcuiating the annual salaries necessary fo maintain beginning of
fiscal year employment levels and then subtracting the amount from

the 2009-10 Adopted Budget salaries appropriation.

Other Changes or Adjustments

203. LED Program

The Light Emitting Dicde {(LED) Conversion Program is the critical
piece of the Bureau of Street Lighting's effort to keep the Strest
Lighting Maintenance Assessment Fund (SLMAF) from operating at
a deficit, Allow the Bureau to fill and backfiil the 11 resolution
authority positions authorized in the 2008-10 Budget to ensure the
program reaches its target without delays. Filling the positions will
generate revenue o the General Fund for Related Costs,

204, Gas Tax Project Reduction
Due to a lack of funds in the Special Gas Tax Street Improvement
Fund, decrease the Bureau's Gas Tax appropriation and eliminate
three vacant, partially Gas Tax-funded Street Lighting Engineering
Associate || positions performing design and construction. This
adjustment will not reduce the Bureau's baseline employment cost.

TOTAL BUREAU OF STREET LIGHTING

284,524

- 215

284,524 11

284,524

284,524 226

2008-10 Baseline Budget Status

Operational Plan Selutions

200910 ARJUSTED BUDGET STATUS

284,524

- 215
284,524 11

284,524

284,624 226




ATTACHMENT 2
Bureau of Street Services

Amounts Emp.

Operational Plan ltems “Expenditure  Revenue  Net  Level

Baseline Budget Status

205. Baseline Budget Status $ (11,547,948) - % (11,547,948) 1,381
The Baseline Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment leveis and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

208, Empioyee Work Furloughs $ 3,687,193 - % 3687193 -
Reflect 26 days of furlough savings for all civilian employees. The
Bureau will manage employee schedules to minimize service ievel
impacts.

Targeted Separations

207. Achieved Voluntary Employee Separations $ 1,347,797 - %5 1347797 (22)
Since July 1st, 22 employees have separated from the Bureau, The
backfilling of these separations is not anticipated. However, should
backfills ocour, they must be offset with a corresponding number of
layoffs. -

increased Sources of Funds

208. Century City Traffic Protection Trust Fund $ 14,500 - % 14,500 -
The Bureau anticipates an interim budget adjustment, totaling
approximately $14,500, from the Century City Neighborhood Traffic
Protection Trust Fund. These funds are expected to be transferred to
the Salaries General account in 2009-10.

208. Subventions and Grants - Comm. Redel. Agency $ 1,430,000 - % 1,430,000 -
The Bureau anticipates an interim budget adjustment, totaling
approximately $1,430,000, from Subventions and Grants relative to
CRA proiects. Thesa funds are expected to be transferred {o the
Salaries, General account in 2009-10.

210, Street Furniture Revenue Fund -3 325,000 - 5 325,000 -
The Bureau anticipates an interim budget adjustment, totaling
approximately $325,000, from the Street Furniture Revenue Fund.
These funds are expected to be transferred to the Salaries General
account in 2009-1C.

211. Real Property Trust Fund 3 715,000 - % 715,000 -
The Bureau anticipates an interim budget adjustment, totaling
approximately $715,000, from the Real Property Trust Fund. These
funds are expected to be transferred to the Salaries General account
in 2009-10.

212. Comrunity Development Trust Fund $ 300,000 - § 300000 -
The Bureau anticipates an interim budget adjustment, toialing
approximately $300,000, from the Communily Development Trust
Fund, These funds are expected to be transferred {o the Salaries
General account in 2008-10.

213. MICLA Lease Revenue 3 513,423 - 8 513,423 -
The Bureau anticipates an interim budget adjustment, totaling
approximately $513,423, from MIGLA Lease Revenue. These funds
are expected to be transferred to the Salaries General account in
2009-10.



ATTACHMENT 2

Bureau of Street Services

Operational Plan ltems

' 'Eiﬁeﬁaitum Revenue

Amounts

Net

Emp.

Lavel

lncreased Sources of Funds

214, Special Parking Revenue Fund
The Bureau anticipates an interim budget adjustment, totaling
approximately $160,000, from the Special Parking Revenue Fund.
These funds are expected to be transferred o the Salaries General
account in 2008-10.

215. Sewer Operations and Maintenance Fund
The Bureau anticipates an interim budget adjustment, totaling
approximately $16,250, from the Sewer Operations and Maintenance
Fund. These funds are expected to be transferred to the Salaries
General account in 2009-10.

216, Subventions and Grants - Harbor

The Bureau anticipates an interim budget adjustment, totaling
approximately $351,000, from Subventions and Grants relative to
City Harbor projects. These funds are expected to be transferred to
the Salaries General account in 2009-10.

217. Public Works Trust Fund

The Bureau anticipates an interim budget adjustment, fotaling
approximately $638,400, from the Public Works Trust Fund. These
funds are expecied to be transferred to the Salaries General account
in 2008-10.

218. Special Gas Tax Improvement Fund

The Bureau anticipates an interim budget adjustment, totaling
approximately $2,145,000, from Special Gas Tax Improvement Fund.
These funds are expecied to be transferred to the Salares, General
account in 2009-10.

219. American Recovery and Reinvestment Act of 2009

The Bureau anticipates an interim budget adjustment, totaling
approximately $8,900,000, from the American Recovery and
Reinvestment Act of 2009. These funds are expecied to be
transferred to the Salaries, General account in 2009-10.

Other Changes or Adjustments

220. Reimbursements for Various Projecis
Recognize anticipated funding from varlous projects.

TOTAL BUREAU OF STREET SERVICES

b 160,000 -

$ 16,250 -

$ 351,000 -

$ 638,400 -

$ 2,145,000 -

$ 8,500,000 -

$ 160,000

$ 16,250

$ 351,000

$ 538,400

$ 2,145,000

$ 8900000

$ 8,995,615 -

$ 8,995615

1,339

2009-10 Baseline Budget Status
Operational Plan Solutions

200910 ADJUSTED BUDGET STATUS

$ (11,547,948) -
20,543,563 -

$ (11,547,948)
20,543,563

1,361
(22)

$ 8995815 -

$ 8995615

1,338




ATTACHMENT 2
Transportation

Operational Plan ltems - E‘xben diture Revenue

. Amounts

Net

Emp.
Levei

Baseline Budget Status

221. Baseline Budget Status $ (10,620,530} -
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budgst salaries appropriation.

Global Solutions

222. Employee Work Furloughs $ 8065516 (11,358,310)
Reflect 26 days of furlough savings for all civilian employees. The
Depariment will manage employee schedules to minimize service
levei impacts.

Targeted Separations

223. Reduction of Franchise/Taxicab Regulations Staff $ 94,828 -
Due to a lack of funds, decrease the Department's baseline
employment by three employees performing Franchise and Taxicab
Regulations Enforcement administration. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

224. Reduction in General Fund Planning and Land Use 5 37,600 -
Due fo a lack of funds, decrease the Department’s baseline
employment by one employee performing transit planning and land
use services. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings.

225. Preferential/Overnight Parking Districts Staff ] 239,451 -
Due to a lack of funds, decrease the Depariment's baseline
employment by eight empioyees perdorming Preferential and
Overnight Parking District support services. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

226. Parking Adjudication Support Services $ 34,973 -
Due to a lack of funds, decreass the Department's baseline
employment by one employee performing parking adjudication
support services. Because of the time required for Personnsi
Department to process iayoffs, the amount reflects five months of
current year savings.

227. Neighborhood Traffic Management Studies 3 112,799 -
Due to a lack of funds, decrease the Department's baseline
employment by three employees performing neighborhood traffic
management and control studies. Because of the time required for
Personne! Depariment to process layoffs, the amount reflects five
months of current year savings.

228. General Funded Transportation Design 5 345,752 -
Due to a lack of funds, decrease the Department's baseline
employment by ten employees performing General Funded
transportation signal design and signal timing. Because of the time
required for Persennel Department to process layoffs, the amount
reflects five months of current year savings.

$ (10,620,530} 1,607

$

(3,292,794)

04,828

37,600

239,451

34,973

112,798

345,752

3)

(1)

(&)

(1)

&

(10)



ATTACHMENT 2
Transportation

Amounts Emp.

Operational Plan ltems Expencitrs  Revenue  Nef  Level

Targefed Separaticns

229. Reduction in Technology Support 3 66,984 - % 66,984 (3)
Due to a lack of funds, decrease the Department's baseline
employment by three employees performing technology support
services. Because of the time required for Personnel Department to
process [ayoffs, the amount reflects five months of current year
savings.

230. Confract Administration and Facllities Mgmt 3 95,071 - % 95,071 (3)
Due to a lack of funds, decrease the Department's baseline
employrment by three employees performing contract administration,
faciliies management and personnel services. Because of the time
required for Personnel Department {o process layoffs, the amount
reflects five months of current year savings.

Increased Sources of Funds

231. Reimbursement from Other Funds $ 1,786,701 - $ 1,786,701 -
The Department anticipates an interim budget adjustment from other
special funds, These funds are expected to be transferred {o the
Salaries General account in 2009-10,

Increased Revenues

232. Reassignment of Special Services Traffic Officer $ - 5,613,022 § 58613022 -
The Department reports an estimated $5.6 million in increased
parking citation revenue due to the reassignment of 37 Traffic
Officers in the Special Traffic Services and Support Division to
general duties in the Parking Enforcement Division.

233. Redeployment - Overnight Parking Enforcement $ - 1,184,452 § 1,184,452 -
The Department reports an estimated $1.2 million in increased
parking citation revenue due to the redeployment of 29 Traffic
Officers from an A.M. Shift to a new Centralized Overnight Reponse
Team. The Department reports that 24-hour deployment of Traffic
Qfficers will continue throughout the City.

234, Reassign Busiest intersection Traffic Officers $ - 233,901 % 233,801 -
The Department reports an estimated $234 thousand in increased
parking citation revenue due to the reassignment of 20 Traffic
Officers providing traffic control at the City's 51 busiest intersections
to general duties in the Parking Enforcement Division.

TOTAL TRANSPORTATION $ 259,145  (4,326,935) § (4,067,790) 1,575
2009-10 Baseline Budget Status $ (10,620,530) - $ (10,620,530) 1,807
Operational Plan Sclutions 10,879,675  (4,326,935) 6,552,740  (32)

2009-10 ADJUSTED BUDGET STATUS $ 250,145  (4,326,935) § (4,087,790) 1,575




ATTACHMENT 2
Treasurer

Operational Plan ltems

" Expenditure

. Amounts

Revenue

Emp.

) "Néi' Lavel

Baseline Budgst Status

235, Baseline Budget Status 3
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subfracting the amount fram
the 2009-10 Adopied Budget salaries appropriation.

(304,442)

Global Solutions

238. Employee Work Furloughs 5
Reflect 26 days of furlough savings for all civilian employeas. The
Department will manage employee schedules to minimize service
level impacts.

298,335

Other Changes or Adjusiments

237. Expense Savings $ 6,107
Transfer savings from various expense accounts to offset the

department's remaining salary shortfali.

{304,442) 39

298,335 -

68,107 -

TOTAL TREASURER

(304,442)
304,442

2008-10 Baseline Budget Status $

Operational Plan Solutions

(304,442) 39
304,442 -

200910 ADJUSTED BUDGET STATUS 8 -

“ 38




ATTACHMENT 2

Zoo
; e Pmounts o Emp.
Operational Plan ltems Expenditure Revenue Nei Level
Baseline Budget Status
238. Baseline Budget Staius $ 961,184 - 5 661,184 218
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.
Global Solutions
238, Employee Work Furloughs % 1,331,285 - % 1,331,205 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.
TOTAL 200 $ 2202479 - § 2202479 218
200810 Baseline Budget Status $ 961,184 - § 061,184 219
Operational Plan Solutions 1,331,285 - 1,331,295 -
2009-10 ADJUSTED BUDGET STATUS $ 2202479 - $ 2202472 219




ATTACHMENT 2
Library

Operational Plan ltems : Ex_p enditure ~ Revenue

Amounts

Net

Emp.
Level

Baseline Budget Status

240. Baseline Budgst Status $ (8,362,900 -
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment leveis and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Giobal Solutions

241. Employee Work Furloughs $ 6,309,710 -
Reflect 26 days of furlough savings for ali civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Other Changes or Adjustments

242. Expense Accounts Reduction 3 53,190 -

Reduce various expense accounts and transfer $939,425 to to be
used to offset the city’s overail current year shortfall,

$

(6,362,900)

6,308,710

53,180

1,371

TOTAL LIBRARY § - -

1,371

200910 Baseline Budget Status § (6,362,900) -
Operational Plan Solutions 6,362,900 -

R 24

(6,362,900)
8,362,900

1,371

2009-10 ADJUSTED BUDGET STATUS 5 - -

1,371




ATTACHMENT 2
Recreation and Parks

Operational Plan ltems

“Expenditure

. Amounts

Revenue

" Net

~ Emp.

Level

Baseline Budget Status

243. Baseline Budget Status $ (16,756,819)
The Baseline Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Giobal Solutions

$ (18,756,819) 1,890

244. Employee Waork Furloughs $ 10,911,608 - § 10,911,608 -
Reflect 26 days of furlough savings for all civillan employees. The
Department will manage employee schedules to minimize service
level impacts.
Targeted Separations
245, Achieved Voluntary Employee Separations $ 1,150,000 - § 1,150,000 (23
Since July 1st, 23 employees have separated from the Depariment.
The Department has no intent to backfill these separations. Should
backfilis ocour, the Department will process a corresponding number
of layoffs.
248. Recreation Staff Reduction 5 804,071 - $ 804,071 (35
Due to a lack of funds, decrease the Department's baseline
employment by 35 employees performing recreation services.
Because of the time required for Personnel Department fo process
layoffs, the amount reflects five months of current vear savings.
Other Changes or Adjustments
247. Salaries As-Needed Adjustment $ 3,891,140 - $ 3,891,140 -
Due to lack of funds, decrease the Department's Salaries As-Needed
account by ten percent.
TOTAL RECREATION AND PARKS ¥ - - 5 - 1,832
2009-10 Baseline Budget Status $ (16,756,819) - §(16,756,819) 1,890
Operational Plan Solutions 16,756,812 - 16,756,819  (58)
200910 ADJUSTED BUDGET 8TATUS $ - - % - 1,832




ATTACHMENT 2
Citywide Civilian

. e Amounts Emp.

Operational Plan Totals Expenditure Revenus Met Level
200910 Baseline Budget Status $ (165,560,306) - § (1B85,580,308) 22,725
Operational Plan Solutions 185,569,003  (31,876,393) 153,692,610 {826}

2009-10 ADJUSTED BUDGET STATUS $ 20,008697 (31,876,393) $ {11,867,686) 21,799
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Payroll After Enhancement ($ in mitlions)

Alternative #1 Alternative #2 Cumulative Present Value $242.7m/$353.6m
Spread gver PV Salary
Fiscal Year Payroill Cumulative Present Value Payrolt Cumulative Present Valug Al #1 Alt #2 Al #1 Al #2
2009/2010 $ 1,887 § 1,818 3 1,847 3 1,777 14
201072011 $ 1,872 5 3,679 $ 1,941 § 3,507 15
2011/2012 5 2,075 § 5,291 $ 2037 % 5,187 16
2012/2013 % 2174 % 5,951 $ 2,138 % 6,820 16
201312014 5 2278 % 8,563 $ 2,244 % 8,407 17
2014/2015 5 2,388 § 10,127 $ 2,355 8 8,950 18
2016/2016 $ 2,503 % 11,645 $ 2471 § 11,448 18 2011/2016 § 8,066 § 7,941 3.10% 4.45%
2016/20%7 L 2623 § 13,118 $ 2593 § 12,904 20
201712018 L 2,749 8§ 14,547 5 2,720 § 14,318 21
20182019 3 2,880 % 15,933 $ 2,854 % 15,692 22 2011/2019 § 12,354 § 12,185 2.02% 2.90%
204872020 $ 3,018 % 17,278 % 2,995 § 17,027 23
202072021 5 3,163 § 18,584 3 3,142 & 18,323 24 2011/2021 & 15,005 % 14,817 1.66% 2.39%
202152022 % 3314 § 19,850 5 3296 % 19,583 25
20222023 $ 3472 % 21,079 5 3458 § 20,806 26
2023/2024 $ 3,638 § 22,270 5 3627 % 21,995 27
20242025 % 3812 § 23,427 5 3,805 % 23,143 29
2025/2026 3 3994 § 24,548 $ 3,967 % 24,283 30 2011/2026 % 20,968 § 20,756 1.19% 1.70%
0.75% 187 156
Discount factor for year 2025/2026 0.280833333 refundability factor ¢.8
CADOCUME--1\caouser\LOCALS~1\Temp\XPgrpwise\{Cum_pvfsalary.xls]|Sheet1 Adjusted 15 vear values $ 18,872 % 18,681 1.32% 1.88%
0.75% 142 140
Adjusted 10 year values $ 13,504 § 13,335 1.85% 2.65%
0.75% 101 100
Adjusted 8 year values $ 11,412 § 10,867 2.25% 3.22%
0.75% 83 82
Adjusted 5 year values $ 7,259 % 7,147 3.44% 4.95%

0.75% 54 b4



TITY OF LOS ANGELE

CITY CLERK

OFFICE OF THE
CITY CLERK

ROOM 300, CITY HALL
LOS ANGELES, CA 80012
(213)978-1020
FAX (213) 978-1027

HAREMN E. KALFAYAN
EXECUTIVE OFFICER
HOLLY L. WOLCOTT
EXECUTIVE OFFICER

ANTONIC R, VILLARAIGOSA
MAYOR

September 11, 2009

The Honorable Antonio R. Villaraigosa, Mayor
City Hall, Room 300
L.os Angeles, CA 90012

The Honorable Eric Garcetti, Council President
c/o City Clerk, Room 385
Los Angeles, CA 90012

The Honorable Bernard C. Parks, Chair, Budget and Finance Commitiee
c/o City Clerk, Room 395
Los Angeles, CA 90023

Re:  Response to the September 11, 2009 CAO/CLA report, "2009-10 Budget Balancing
Operation Plan”

Honorable Mayor and Members of the City Council:

As you know, the City Clerk sustained an operational 19% budget reduction for Fiscal Year 2009-10. In
addition to identified staff reductions and funding, the City Clerk's office sustained a $320,000
unspecified funding cut in the proposed budget as well as receiving only $164,000 of the $500,000 that
was initially approved to restore Council support positions. (Note: Furloughs add a 10% reduction in
service/productivity as well.) '

We are painfully aware of the worsening financial condition of the City. However, we are deeply
concerned that the “surplus amount of $671,968" attributed to the City Clerk’s Budget on Attachment 2
of the CAO/CLA report incorrectly overstates the amount of funding available and thus does not provide
an accurate status of the City Clerk’s Budget. '

The “surplus amount of $671,968" does not take into account our Office’s obligation to pay required
sick payouts, COLA payouts, and retirement payouts. These are real liabilities which must be paid out.

If this so-called “$671,968 projected surplus” is transferred out of the City Clerk’s budget, the City Clerk
will be left with a substantial deficit and layoffs will be necessary. In order to achieve this surplus —
which we do not have and will not have - it is estimated that at least 10 existing employees would
need to be laid off (assuming the layoffs were to occur beginning January 1, 2010). This would
require the elimination of entire functions, not merely the reduction of services, and this is not reflected
in the CAO/CLA report.

We believe the most prudent analysis of the City Clerk’s current financial condition utilizes the CAQO's
Salary Projection Workbook, as this analysis captures current data and appropriately projects it to the

1
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end of the year. Attached is owr salary projection workbook for Fiscal Year 2009-10 for your review.
Included in the salary projection workbook is:

A 10% reduction in salaries for all employees (assuming the ERIP is not approved) for the
furlough program;

The attrition of a Chief Management Analyst and a Senior Clerk Typist;

The separation of 2 System Analyst I’s;

The deletion of a Chief of Creative Services, Senior Title Examiner, Senior Project Assistant,
and System Analyst; and

Maintaining 9 current vacancies with no anticipated hire dates.

This analysis projects that the City Clerk will have 133 employees including resolution authorities, the
aforementioned estimated retirement payouts, accumulated sick leave payouts, COLA reimbursements
for all Coalition of Union members refroactive to July 1st, the CAQ's targeted reduction of $671,968,
and a transfer in of $400,000 from the BID Trust Fund.

Projecting the math to its conclusion, the resulting deficit is $324,391. In reality terms, at an average
annual salary of $77,962 per employee, this is equivalent to laying off 5 employees for an entire year,
but, since any layoffs would not likely occur until January, projected layoffs for our Department would
be 10 full-time employees. Inasmuch as most of the City Clerk functions are either Charter mandated
or provide support to the Council and Mayor, direction is needed as to what services the City Clerk will
no longer provide for lack of these employees.

One possible solution would be to add a line item to Attachment 2 of the CAO/CLA report under “37A"
that reflects the City Clerk’s additional projected deficit of ($324,391). The end result would be a more
accurate surplus of $347,577 that can still be {ransferred to the Reserve Fund as opposed to the
$671,968 surplus indicated in the CAQ/CLA Report.

Alternatively, if the amount of $400,000 remains in the BID Trust Fund to offset Fiscal Year 2010-11
City Business Iimprovement District Assessments, which may reach $1,000,000, and the $671,968
surplus is removed from the Salary Projection Worksheet, the City Clerk would then have an estimated
$53,000 deficit for Fiscal Year 2009-10 which we would likely be able to absorb through attrition.

Thank you for the opportunity to present our view of the facts of this situation.

incerely,

ne Lagmay
ity Clerk

ce: Miguel A. Santana, City Administrative Officer
Gerry F. Miller, Chief Legislative Analyst

Attachment
JLigp
EXE-047-09



FY 2008-09

SALARY PROJECTION SUMMARY

Department OFFICE OF THE CITY CLERK
Description Data
Date 08/31/08
Salary Account 1010
Unpaid Workdays Remaining 227
Total Available (APPR Table as of Date Shown) $ 5,387,844
Unrecorded Transfers within the Department between $ -
Fund 100 Accounts
Unrecorded Transfers between Departments and 3 400,000
Funds
Unrecorded Fund Appropriations $ -
Estimated Available Balance $ 9,787,844
Total Committed Amt (APPR Table as of Date Shown) 3 1,286,051
Current Employment Projected Remaining Expenditure $ 8,076,371
Estimated Pay-outs from Salaries Account $ 894,086
Projected Expenditure of Potential Hires $ (145,174)
Projected Savings from Potential Attrition $ -
Projected Expenditure of Potential Promotions $ -
Projected Expenditures $ 10,112,235

Projected Surplus/{Deficit)

$  (324,391)




FMIS_APPR

Department OFFICE OF THE CITY CLERK

APPR TABLE DATA

Description Data

Date (8/31/08
Salary Account 1010

Total Available {(as of Date Shown) 3 9,387,844
Total Committed Amt (as of Date Shown) 3 1,286,051

Uncommiited Balance 3 8,101,793



INTER

Pepariment QFFICE OF THE CITY CLERK

Unrecorded Transfers Between Departments and Funds

400,000

Fund Department Account Account Amounts
Number Number Number Title Transferred Transferred
From This To This
Fund/Accourt  Fund/Account
To 1010 From 1010

Description

659 14 00001 _|BID TRUST FUND 400,000




ACTIVE_EMP

Al B | C [D] E F | G | H | | | J

1 {Department OFFICE OF THE CITY CLERK

2

3 |Unpaid Workdays Left in Fiscal Year 227

.|

5 |Total Active Employes Count 135.00

6

7 |Current Employment Projected Remaining Expenditure W

8

Note Fullor Code PG Classification Title Active Average Moy Total Projected
Half Emgloyes Count Hourly Rate Hourly Rate Baily

g Time Expenditure
10 FT 1118 0 |SECRETARY 2 25,50 3.00 50.99 408
11 FT 1117 2 |EXEC SECRETARY i 1 30.69 | 37.00 30.69 246
12 FT 1117 3 |EXEC SECRETARY 1l 1 32,90 | 37.00 32.90 263
13 FT 1119 1 |ACCOUNTING REC SUPVR | 1 25.55 | 20.00 25.55 204
14 FT 1119 2 |ACCOUNTING REC SUPVR 1 33.54 | 20.00 33.54 268
15 FT 1170 1 |PAYROLL SUPERVISOR | 1 32721 2000 32.72 262
18 FT 1182 1 |LEGISLATIVE ASST | 5 42631 1.00 255.80 2,046
17 FT 1182 2 [LEGISLATIVE ASST N 7 471431 1.00 329.94 2,640
18 FT 1201 0 |PRCLERK 3 2852 | 20.00 85.57 635
19 FT 1223 2 |ACCOUNTING CLERK i} 9 2394 3.00 21547 1,724
20 FT 1253 0 |CHIEF CLERK 1 34.01{ 20.00 34.01 272
21 FT 1282 0 |RECORDS MGMT OFFICER 1 51.79 | 36.00 51.79 414
22 FT 1358 0 |CLERK TYPIST 4 19.27 | 3.00 77.09 617
23 FT 1368 0 |SR CLERK TYPIST 30 2338 3.00 701,32 5611
24 FT 1409 1 {INFORMATION SYS MGR | 1 5246 | 8.00 52.46 420
25 FT 1431 3 IPROGRAMMER/ANALYST Hll 1 37.86| 8.00 37.86 303
26 FT 1431 5 [PROGRAMMER/ANALYST V 1 46.63 | 8.00 46.63 373
27 FT 1455 1 |SYSTEMS PROGRAMMER ! 1. 44.81 | 21.00 44.81 358
23 FT 1508 0 |MANAGEMENT AIDE 1 2566 | 1.00 2565 205
29 FT 1513 2 IACGOUNTANT I i 28321 1.00 28,32 227
30 ET 1537 0 |PROJECT COORDINATOR 6 31731 1.00 190.37 1,523
31 FT 1538 0 |SR PROJECT COORDINATOR 2 41.26 | 20.00 82.52 660
32 FT 1539 0 |MANAGEMENT ASSISTANT H 25661 1.00 25.66 205
33 FT 1550 0 |PROGRAM AIDE 2 19591 1.00 36.19 313
34 FT 1595 2 |SYSTEMS ANALYST H 1 3233{ 1.00 32.38 259
35 FT 1597 1 |SR SYSTEMS ANALYST | 1 42.68 | 20.00 42.68 341
36 FT 1597 2 |SR SYSTEMS ANALYST Il 2 52.82 | 20.00 105.64 845
37 FT 1714 1 |PERSONNEL DIR | 1 51.80 - 51.80 414
38 FT 1832 2 [WAREHOUSE & T/RWKR It 2 2100 | 14.00 41,99 336
39 FT 1835 2 |STOREKEEPER I 1 2346 | 14.00 23.46 188
40 FT 1943 0 |TITLE EXAMINER 2 29.07 | 21.00 58.14 485
41 FT 7204 0 {CARTOGRAPHER 1 26.69 | 21.00 26.69 214
42 FT 7205 0 ISR CARTOGRAPHER 1 29.75 | 21.00 29.75 238
43 FT 7212 2 |OFFICE EMGRG TECH I 6 2584 | 21.00 155.06 1,240
44 FT 7212 3 |OFFICE ENGRG TECH i} 1 29.07 | 21.00 29.07 233
45 Fr 7224 0 |CALLIGRAPHER 3 28.24 | 21.00 84.73 678
46 FT 7228 0 |FIELD ENGINEER AIDE 1 32.081 21.00 32.08 257
47 FT 8171 1 |SR MGMT ANALYST | 1 4263 | 20.00 42.63 341
48 FT 9171 2 |SR MGMT ANALYST Il 5 52.81 | 20.00 264.06 2,442
49 FT 9182 0 |CH MANAGEMENT ANALYST 2 50.80 | 38.00 121.20 970
50 HMT 9184 1 |MANAGEMENT ANALYST | 1 3060 1.00 3060 122




ACTIVE_EMP

Al B |

C

| D]

F | G

| H

Cof ~ Oof U I Coaf BND] —2

Department

Unpaid Workdays Left in Fiscal Year

Total Active Employea Count

Current Employment Projected Remaining Expenditure

QFFICE OF THE CITY CLERK

227

135.00

$ 8,076,371

Mote Fulior
Half
Time

Caode

PG Classification Title

Active Average
Employee Count Hourly Rate

MOouU

Total
Hourly Rate

Projected
Daily
Expenditure

51

FT

9184

MANAGEMEMT ANALYST |

1 30.80

1.00

52

FT

9184

MANAGEMENT ANALYST 1|

13 34.70

1.00

53

FT

9252

EXEC OFFICE CLERK

2 71.29

36.00

54

FT

9255

CITY CLERK

73.28

55

FT

9375

o|ocjlociNn]|—

DIR OF S5YSTEMS -5Y3

1 62.24

36.00

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

33

84

85

86

87

88

39

90

91

30.60
451.12
142.58

73.28

62.24

245
3,609
1,141
586
493




HIRES

Depariment OFFICE OF THE CITY CLERK

Unpaid Workdays Left in Fiscal Year 227

Total Potential Hires Count -2

Projected Expenditure of Potential Hires 3 (145,174)

Use Department Fullor Code PG Classification Title Potential
Department Estimated Hire  Half ' Hires Count
Hire Date Date Time

Average
Hourly Rate

Total
Hourly Rate

Projected
Daily
Expenditure

No. of Est.

Total Est.

Work Days Expendiures

Program Areas/Units

Y 09/14/08 FT 9182 0 [CHIEF MNGMNT ANALYST - ASD ~1

65.51

Y 09/28/08 FT 1368 0 |SR CLERKTYPIST -1

23.28

{85.51)
{23.28)

(524)
(186}

207
197
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227
227

227
227
227
227
227
227
227
227
227
227
227

§
$
3
3
¥
8
$
$
3
$
%
$
$
3
$
3
$
$
b
$
$
3
$
§
3
$
3
$
$
3
$
5
$
$
$
3

(108,485
i36,689)




PAY_OUTS

Department OFFICE OF THE CITY CLERK

Estimated Pay-outs from Salaries Account 894,986
Description Amount
Estimated Retirement Pay Qut 113,967
COLA Payout 29,051
Sick Payout 80,000

Targeted Savings 671,968




WORKDAYS

Department OFFICE OF THE CITY CLERK
FMIS APPR Date 08/31/08
Pay Pay Peried Workdays Date Date Unpaid

Period End Date Within Pay Pericd  Pay Period  Workdays
Pay Period Recordedin Reflected in Leftin
FMIS Ledger FMIS APPR  Fiscal Year

1 07/05/08 4 07/14/08 07/15/08 0
2 07/19/08 10 07/28/08 07/29/08 0
3 08/02/08 10 08/11/08 08/12/08 0
4 08/16/08 10 08/25/08 08/26/08 Q
5 (8/30/08 10 09/08/08 09/09/08 10
5 09/13/08 10 09/22/08 09/23/08 10
7 09727108 10 10/06/08 10/07/08 10
8 10/11/08 10 10/20/08 10/21/08 10
9 10/25/08 10 11/63/08 11/04/08 10
10 11/08/08 10 11/17/08 11/18/08 10
11 11/22/08 10 12/01/08 12/02/08 10
12 12/06/08 10 12/15/08 12/16/08 10
13 12/20/08 10 12/29/08 12/30/08 10
14 01/03/09 10 01/12/09 01/13/09 10
15 01/17/09 10 01/28/09 01/27/09 10
16 01/31/09 10 02/09/09 02/10/09 10
17 02/14/09 10 02/23/09 02/24/09 10
18 02/28/09 10 03/09/09 (3/10/09 10
19 03/14/09 10 03/23/09 03/24/09 10
20 03/28/09 10 04/06/09 - 04/07/09 10
21 04/11/09 10 04/20/09 04/21/09 10
22 04/25/09 10 05/04/09 05/05/09 10
23 05/09/09 10 05/18/09 05/19/09 10
24 05/23/09 10 06/01/09 06/02/09 10
25 06/06/09 10 06/15/09 06/16/09 10
26 06/20/09 10 06/29/09 06/30/09 i0
06/30/09 - T 07/13/09 07/14/09 7

Totals 261 227




FORM GEN. 180

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

0116-00001-0000

Date: September 11, 2009

To: Antonio R. Villaraigosa, Mayor
Eric Garcetti, Council President
Bernard C. Parks, Chair, Budget and Finance Committee

From: Miguel A. Santana, City Administrative Officer —y7y*1 4 C - Q@M

Gerry F. Miller, Chief Legislative Analyst /,

Reference: 2009-10 Budget

Subject: 2009-10 BUDGET BALANCING OPERATIONAL PLAN (C.F. 09-0600-5137)

SUMMARY

On August 3, 2009, the Budget and Finance Committee instructed the City Administrative
Officer (CAQ) and the Chief Legislative Analyst (CLA) to prepare a citywide operational plan to
begin addressing the City's anticipated budget shortfall, and to report on labor negotiations and
any other actions necessary to balance the 2009-10 Budget. Since the Mayor had instructed
departments to perform a similar budgetary exercise in June 2009, the CAO and the CLA have
worked with the Mayor's budget team to develop a single operational plan. This report provides
the following:

e Overview of the City’s current financial status;

e Analysis of how proposed actions being considered by the Mayor and Council would
address the City’s current financial status; and,

e Recommended actions to begin addressing the anticipated gap in the City’s 2009-10
Budget

The City’s Current Financial Status

In presenting the 2009-10 Proposed Budget, the Mayor identified a total budget gap of $529
million. The budget gap was primarily due to an anticipated $309 million decline in General
Fund revenues and a nearly five percent increase in expendifures associated with maintaining
current service levels. The Mayor's, Proposed Budget addressed this budget gap through
new/expanded revenue streams, effuélenc:lesfreductions o services, and a $231 million Shared
Responsibility and Sacrifice (SRS) line |tem that represented approximately 10% of General
Fund Salaries.
03 2

The City Council modified the Mayors P‘;mpeise get by eliminating $95 million of the
new/expanded revenue streams ifem and increaseG*the SRS by $89 million. The 2009-10

BUDGET & FINANCE
SEP 11 2000
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Adopted Budget SRS iotals $320 million and represents approximately a 14% reduction in
General Fund Salaries as illustrated in Chart 1.

CHART 1
2009-10 ADOPTED BUDGET SALARIES AND SRS

Fire {Sworn) SRS Police (Sworn) SRS
$52M $129M

in addition to the SRS, the Budget includes additional, targeted salary reductions totaling
approximately $87 million. Due to delays in implementing some of these reductions,
approximately $10 million in salary savings will not be realized as anticipated in the current
fiscal year.

Since adoption of the 2009-10 Budget, the financial status of the City has deteriorated over the
last several months due to changing economic conditions.

State Budget
Ongoing weak economic conditions have resulted in significant revenue shortfalls to the State.

The 2009-10 State Budget included an 8% borrowing of local property tax to the State with
repayment by June 30, 2013, allowing local governments to securitize the State's promise to
repay the loan. Issuance of bonds would mitigate the impact to the City. The State may also
defer distribution of gas tax revenue allocation to the latter half of the fiscal year. Additional
State actions to balance an estimated remaining $1 billion shortfall in its budget may further
impact the City’'s revenue.

Revenue :
Programmed 2009-10 General Fund recelp‘ts will fail 'short of those anticipated in the Budget
for the following reasons:

= Economists are now reporting that an economic recovery will begin in 2009 but will not
be as quick as anticipated when the Budget was adopted,;
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e The Controller reports that 2008-09 actual General Fund receipts were $36 million less
than estimated in the Revised Budget. The shorifall was aitributed to further
deterioration in the local economy and real estate market during the last three months
of 2008-09; and,

e Anticipated transfers from other funds to General Fund receipts did not occur before the
end of the fiscal year.

Therefore, we estimate that current year General Fund receipts wili Tall approximately $75
million below budget. Additional revenue detail is available in the CAO’s First Financial Status
Report.

Reserve Fund .

The Controller reports that the available July 1, 2009, Reserve Fund balance is $151.8 million.
This is $91.7 million less than the budgeted balance of $243.5 million. This shortfall is primarily
due to the following:

» A delayed transfer to the Reserve Fund from the Special Parking Revenue Fund
(SPRF) which is currently under Council consideration; and,

e The $47 million fransfer to the Reserve Fund from current-year General Fund receipts
not yet realized.

A strong Reserve Fund is necessary for two major reasons. First, the City needs reserves in
order to respond quickly in event of a natural disaster. Unfortunately with the City’s bi-weekly
payroll averaging approximately $110 million, the City would expend its reserves within a short
period of time. Second, the major credit rating agencies, such as Fitch Ratings, Moody’s
Investors Service, and Standard and Poor's, use the Reserve Fund balance as a major
criterion for rating the City's financial condition. As a general rule, credit rating agencies favor a
Reserve Fund balance of 5% or more of revenues. The City's July 1, 2009, Reserve Fund
balance is 3.45% without the SPRF surplus transfer. The City has already been placed on
negative waich by Fitch.

The combination of these factors, including SRS, delays in implementing budget reductions,
and revised revenue estimates, have resulied in an overall anticipated budgetary shortfall of
$405 million.

Analysis of Proposed Actions

On May 18, 2009, the Mayor and Council declared a fiscal emergency and adopted an

ordinance to allow for the quick implementation of budget balancing solufions. Budget
balancing solutions fall under two major categories:

e Unilateral Mayor and Council (Management) actions; and,

e Joint labor and Management actions
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After much discussion with labor, Management decided that an Early Retirement Incentive
Program (ERIP) would be evaluated prior to impiementing any unilaieral actions.

Early Retirement Incentive Program (ERIP)

On June 26, 2009, the Council conceptually approved the ERIFP along with a tentative
Memorandum of Understanding with the Coalition of Los Angeles City Unions. The ER!P was
considered the best option in addressing the budgetary shorifail due to the following reasons:

Fiscal - The City would achieve immediate and long-term savings in payroll, employee
benefits and pension costs;

Organizational — Higher paid employees would leave thus requiring departments to
restructure their organizations;

Management - The City's layoff process can be lengthy and cumbersome given the
seniority and displacement rules specified in the Charter and the Civii Service Rules;

Humane - A soft landing — Employees would be leaving voluntarily, minimizing the
number of layofts and/or furloughs necessary

As required by State law and the City Charter, the final approval of ERIP was contingent upon
the completion of an actuarial study that would outline the net costs/benefits of the program.
However, prior to the actuarial study’s completion, the following assumptions were made
regarding net costs/benefits:

-]

@

@

Payroll Savings - Implementation of ERIP would commence immediately upon
approval of the Ordinance first reading, which was anticipated to occur sometime in late
July 2009. Therefore, it was estimated that nine months salary savings totaling $111
million across all funds would occur during the current fiscal year,

Budgetary Shortfall Solutions — Management would be able to maximize General
Fund payroll savings by fransferring employees info ERIP-vacated special fund and
proprietary positions. The General Fund currently accounts for approximately 53% of
the total civilian workforce payroll costs. It was estimated that 70% of ERIP payroll
savings, or $85 million of $111 million, would be credited to the General Fund;

Cost Neutral — Since the City would realize a significant reduction in payroll as well as
a long-term increase in the employees’ contribution rate, it was believed that these
would offset any costs related to ERIP. Achieving a significant reduction in payroll is
accomplished by strictly adhering fo the assumed backfill rates for a period of 15 years,
including positions vacated by Special Funds and/or Proprietary Departments. In
addition, it was believed that the increase in the employees’ contribution rate fo a
maximum of 0.75% over a maximum period of 15 years would be sufficient to cover the
incremental associated ERIP costs;

Legal Challenges — There is a high likelihood that legal challenges will be made by
some labor organizations and individual employees contesting the employee
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contribution rate increase. However, it was believed that an approval of the ERIP by 3
majority of labor organizations representing a majority of LACERS members would
minimize legal challenges by those opposed to the program.

Coalition Agreement (Agreement)

In conjunction with the ERIP, the Council also conceptually approved an Agreement that was
ratified by the Coalition of Los Angeles City Unions (Coalition) membership on July 22, 2009,
Finalization of the Agreement would be contingent upon Management's adoption of an Early
Retirement Incentive Program (ERIP). The tentative Agreement included the following major
provisions:

¢ The term of the 2007-12 Coalition MOU would be amended to July 1, 2007 through
June 30, 2014;

e Cost of living adjustments (COLA) would be postponed for approximately 22,000
Coalition employees, which would generate $27 million in General Fund salaries
savings in the current fiscal year. The following table presents the revised COLA

schedule:
2009-10 | 2010-11 | 2011-12 | 2012-13 | 201314
COLA 0% 0% 3% 2.25% 2.25%
Step/increase 0% 0% 275% 2.75% 2.75%
Deferral Recovery 0% 0% 0% 0% 1.75%
14111 | 14112
Cash Payment nla n/a 1.75% 1.76% 0%

»  Management would not implement layoffs, mandatory furloughs, and/or work schedule
changes related fo the Furlough Program for any Coalition member.

Furlough Program (Furlough) :

The fiscal emergency declared by the Mayor and Council allows the City to implement a work
Furlough Program. It was anticipated that the City would schedule a reduced work schedule of
72 hours per pay period for all employees. Prior to implementing the Furlough Program, the
City arrived at the previously discussed tentative Agreement that posiponed implementation of
Furlough for Coalition members. However, Management instructed depariments to implement
Furlough for approximately 6,400 civilian employees represented by the Engineers and
Architects Association (EAA) effective July 2009. Total General Fund budgetary savings from
furloughing EAA represented employees is estimated at $34 million for the fiscal year.

Fire Modified Deployment Plan

To address the Fire Department's $52 million sworn SRS, Management approved the
Department’'s Modified Deployment Plan to reallocate fire resources throughout the City. The
Department implemented this program on August 6, 2009 and expects to offset its SRS by $39
million.
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As illustrated in the chart below, the approved and tentative actions would have resolved
approximately $185 million of the $405 million budgetary gap that the City is now facing with
the additional revenue shortfall.

Chart 2
$405 Million SRS /Budgetary Shortfall
with Original ERIP Assumptions

Coalition COLA

Remaining Deferral
Budget;;:;;;horﬁall $27M EAA Furloughs

$34M ERIP

$85M

Police (Sworn) Fire (Sworn)
Rem;;nzig% SRS Fire (Sworn) Modlfsedp
Remaining SRS Deployment Plan

Changes in ER|P Costs/Benefits
In calculating the net costs/benefits of ERIP, several factors have changed over the last
months that warrant additional discussion and consideration by Council:

o Payroil savings — Since delays in implementing ERIP have occurred, it is anticipated
that only an average of four months savings will be achieved during the current fiscal
year. According to the ERIP Savings Analysis chart at the end of this section, at four
months of payroll savings, ERIP is anticipated to save approximately $23 million across
all funds, a difference of $88 million less than the $111 million originally anticipated;

» Budgetary Shortfall Solutions - The City Attorney has recently opined that the City
Charter prohibits Management from permanently {ransferring employees between
different appointing authorities without their prior consent. Therefore, ERIP savings from
special and proprietary department funds will not franslate to General Fund savings as
previously assumed. We now estimate that only 53% of ERIP savings, or $12 million of
the $23 million above, could be counted towards addressing the General Fund problem.
This is a difference of $73 million less than the $85 million originally anticipated;

= Cost Neufral — A comparison of the completed actuarial study, dated July 30, 2009,
and present value analysis of the employee payback indicates that the increase in
employees’ contribution rate will not be sufficient to offset added costs related o ERIP.
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The employee payback of the increased employee contribution rate of 0.75% and
elimination of the City's subsidy for the Defrayal Group does not cover the entire
Unfunded Actuarial Accrued Liability (UAAL) increase in cost;

o Legal Challenges -~ lLegal challenges to the increase in employee pension
contributions are expected. The City Atlorney should brief the Council in closed session
on the basis for and validity of these challenges.

The following table summarizes the changes io the ERIP anticipated savings due to
implementation delays and legal restrictions:

ERIP SAVINGS ANALYSIS

{in millions)
9-Months 4-Months
ERIP Goal - 70% GF ERIP Goal - 53% GF
GF ALL GF ALL
No. of Members Retiring 1,680 2,400 1,272 2,400
First Year Savings™
' Payroll Savings*® $ 1311 § 1873 $ 993 §$ 1873
Health Savings* $ 153 § 219 $§ 118 21.9
Total First Year Savings (12 months)* 3 1464 % 2092 $ 1108 § 2092
Total First Year Savings (9 months)* $ 1098 $ 1569 $ 370 § 897
First Year Separation Pay Costs*
Sick Time & Vacation Time* $ 127 % 240 5 127 $ 240
Cash Payment* 3 1198 224 5 119 22.4
Total First Year Separation Pay* 246 46.4 246 46.4
Total ERIP Savings $ 852 3 1105 $ 124 $ 233

Accounting for the changes in the current ERIP assumptions ($12 million), the tentative
Coalition Agreement ($27 million), Furlough Program ($34 million), and the Fire Modified
Deployment Plan ($39 million), approximately $112 million in combined General Fund savings
could be achieved. Unfortunately, the anticipated General Fund savings that would be
generated from the proposed actions being considered by Mayor and Council have diminished
since the beginning of the fiscal year, from $185 million to $112 million leaving a remaining
overall budgetary shortfall of $293 million. As illustrated in Chart 2, the civilian SRS balance,
after accounting for the EAA furloughs, Coalition COLA deferral, and ERIP would have more
than offset the civilian SRS. However, as illustrated in the Chart 3 below, this is no longer the
case as the civilian SRS remaining balance is estimated at $66 million.



Chart 3
$405 Million SRS/Budgetary Shortfall
with Revised ERIP Assumptions

Coalition GOLA

Remaining Deferral EAA Furloughs
Budgetary Shortfali $27Mm $34M
$asM ERIP
$12M
Fire {Swomn)
Modified
Deployment Plan
$39M
Police (Sworn) Ci.VI.IIaﬂ
Remaining SRS Fire (Sworn) Remaining SRS
$129M RemainingSR3 $66M
$13M

Sworn SRS Shortfall

Thus far the discussion has focused on the civilian SRS. However, the Adopted Budget
included a sworn SRS component totaling $181 million. As previously mentioned, Council has
approved Fire’'s Modified Deployment Plan ($39 million in savings). This leaves a remaining
sworn deficit of $13 million for Fire and $129 million for Police. However, since negotiations
have not been successful thus far with UFLAC, the City has filed a Notice of impasse with the
Employee Relations Board. Through the impasse process, measures {o achieve the remaining
$13 million in required savings process will be identified either through continued negotiations
or unilateral implementation.

The Police SRS shortfall of $129 million is similarly challenging. Contract negotiations are
ensuing; however, resolution has not been achieved and it is unlikely that the City would be
able to negotiate an agreement to cover the full amount of this deficit.

Potential Solutions (Operational Plans) to Address the Overall Budgetary Shortfall
Assuming Approval of ERIP and Coalition Agreement

As previously stated, the Budget and Finance Committee instructed the CAO and the CLA to
prepare a citywide operational plan to begin addressing the City's anticipated budget shorifall.
As illustrated by Chait 3, the overall budgetary shorifall, assuming the Council approves ERIP
and the Coalition Agreement, is estimated at $293 million. The Operational Plan to address the
$293 million budgetary shortfall would have the following restrictions:

» Layoffs and furloughs of non-Coalition employees,
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» Layoffs and furloughs of sworn employees; and,
e Other non-iabor savings

Norn-Coalition Workforce

Our Offices reviewed options as instructed to atiempt 1o close the remaining budgetary gap;
however, our options are limited. EAA represenis the majority of the non-coalition workforce
{(nearly 6,400 out of 8,000). These employees are already subject to mandatory furloughs
estimated to generate $34 million in savings. EAA members are employed across all City
departments (see Attachment 1 - Employment Levels by Bargaining Group) but are notable in
departments such as Finance, ITA, Planning, Engineering, Controller and many others.
Implementing layoffs in significant numbers for EAA members will frigger severe service
impacts in key areas such as:

s Planning would no longer be able to complete community plans;
= Controller would be unable to complete financial and performance audits;
» The City would need fo contract out for various IT services;

» Finance would be unable to complete business and other tax audits thus reducing
General Fund revenue further; and,

= The Police Department would no longer have Criminalists to perform crime or DNA
analysis.

[t should be noted, the guarantee of no layoffs and/or no furloughs indirectly impacts a
significant portion of non-Coalition members due to bumping rights. For example,
approximately 2,000 (25%) of non-Coalition employees can bump back into a Coalition
represented class that would not be subject to furloughs and/or layoffs. This further reduces
the City’s ability to generate savings from non-coalition layoffs. In addition, approximately one-
third of non-Coalition employees are special or grant funded, so layoffs would need to be
restricted to the nearly 4,700 General Funded positions as listed in Attachment 1. If all non-
Coalition employees were laid-off, the net current-year savings are estimated at 75% of
approximately $170 million ($128 million).

Sworn Workforce

As previously mentioned, the City will attempt fo identify $13 million in the remaining Fire
Sworn SRS balance through continued negotiations or unilateral implementation. It should be
noted that elimination of the 10"-member could save an estimated $10 mitlion.

The Police SRS shortfall of $129 million is similarly challenging. Contract negotiations are
ensuing; however, resolution has not been achieved and it is unlikely that the City would be
able to negotiate an agreement to cover the full amount of this deficit. There are several
potential options that the City could implement that would address the budgetary shortfall. We
realize these options will be difficult to implement; however, the financial challenges compel us
{o act.
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Cost Savings
Potential Options {millions)
Impose 18 Furlough Days $64.1
Discontinue Police Hiring 11.0
Layoff Police Officers in Academy Training
(estimated 300 Officers) 12.9
Litilize One-Time JAG Funds (Budgeted for LA-RICS) 7.0
Utilize One-Time COP Grant Funds (saves 50 Officers) 2.0
Total Estimated Savings $97.0

Please note that the CAO is still pursuing an amenable resolution with the City's Police
bargaining units fo mitigate the shortfall.

Based on approved actions, tentative agreements regarding ERIFP ($12 million), the Coalition
Agreement ($27 million), seven-months of EAA furloughs ($20 million), Fire Modified
Deployment Plan ($39 million), potential sworn options ($107 million), and layoff of all non-
Coalition employees ($128 million) totaling $333 million, the City would still be faced with a
budgetary gap of approximately $72 million. This amount would need to be addressed through
additional sworn layoffs or cash transfers from the Reserve Fund.

Therefore, we find that an Operational Plan that assumes the approval of ERIP and the
Coalition Agreement would devastate City operations and would not be sustainable. We have
prepared an alternative Operational Plan that assumes no ERIP nor Coalition Agreement that
provides Management flexibility to furlough and layoff all employees.

Proposed Solutions to Address the SRS/Budgetary Shortfall without ERIP

As instructed by the Budget and Finance Committee, our Offices have developed an
alternative operational plan that would address the current budgetary shortfall. Our aiternative
plan looked at global solutions (furloughs) and targeted solutions to close the gap. Targeted
savings included projected and actual atfrition savings, elimination or reductions in services;
additional revenue, or reimbursements from grant or special funds. This alternative plan
includes the same sworn options discussed above. Absent breakthroughs in sworn contract
negofiations, the City would still have to furlough Police Officers, discontinue new hiring, utilize
grant funds, and/or lay off existing Police Officers.

The attached Operational Plan (Attachment 2) provides solutions (not including sworn) totaling
$185 million. This amount plus the $146 million potential sworn solutions total $331 million. In
conclusion, the proposed solutions will diminish services and be difficuit to implement;
however, we must put the City on a path towards financial sustainability.

FOUR-YEAR OQUTLOOK
The attached Four-Year Outlook and assumptions (Attachment 3 and 4) reflects a budgetary

shortfall of approximately $405 million in 2009-10. Last year, the CAQ anticipated a potential
31 billion deficit in 2010-11. This deficit has been reduced due to policy changes in Fire and
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Police Pensions. The City's flexibility to mitigate the current and next year's shortfall would be
greatly reduced if the Coalition Agreement is approved by Council with no furlough and layoff
policy for Coalition employees,

ATTACHMENTS

W=

Employment Levels by Bargaining Group

Departmental Operational Plan without ERIP/Coalition Agreement
Four-Year Outlook

Four-Year Outlook Assumptions

RECOMMENDATIONS

1. Adopt a finding that the Early Retirement Incentive Program as proposed is not financially
viable for the City of Los Angeles unless the Coalition agrees to generate an additional $50
million to $60 million and increase pension contribution by 1.9 percent;

2. If the City Council does not approve the Early Retirement Incentive Program Ordinance:

A. Authorize the implementation of a mandatory furlough program effective September 28,
2009 as follows:

a.

Close all City departments on the 2™ and 4" Friday of each month, where
operationally feasible,

Authorize a minimum of 26 furlough days between September 27, 2009 and June
30, 2010 for all non-EAA employees that received a cost of living increase in
Fiscal Year 09-10,

Authorize a minimum of 18 furlough days between September 27, 2009 and June
30, 2010 for all employees that did not receive a cost of living adjustment in
Fiscal Year 09-10,

Instruct General Managers to implement work schedules and schedule the
furlough days so that it will minimize disruption to services, not impact employee
benefits, and not violate the provisions of Fair Labor Standards,

Instruct the CAO to negotiate the impact of the furlough program with the
impacted civilian unions as soon as practicable

B. Approve the service level and reduction of 926 employees as identified in Attachment 2;

C. Instruct the Personnel Department to calculate all necessary layoffs through September
26, 2009; :
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D. Instruct the General Managers to identify the number and classification of employees
within the same service category or program required to be laid off to achieve the
operational plan savings, and submit the list o the Personnel Department within 48
hours of the adoption of this report;

E. Authorize the CAO and Controller o freeze in PAYSR, all positions identified for layoff
by the General Managers;

F. Request the Mayor, as part of the proposed Fiscal Year 2010-11 budget to eliminate all
positions frozen by the CAO and Controller,;

G. Instruct the Controller to implement the deferred cost of living increases for the following
bargaining units: MOU'’s 02, 03, 04, 05, 086, 07, 09, 10, 11, 12, 13, 14, 15, 16, 18, 29,
32, 34, 36, 37 retroactive to July 1, 2009;

H. Instruct the CAO to convene a working group comprised of the CAO, CLA, Personnel
and Controller to monitor the progress and cooperation of the departments
implementation of the operational plans and report to Budget and Finance monthly,

| Instruct General Mangers to work with the Personnel Department and CAO to identify
placement opportunities for employees at risk of layoff;

J. Instruct the Personnel Department to work with the City's Employee Assistance
Program provider to develop programs to assist employees at risk of layoff,

K. Instruct the CAO to develop a cash based separation incentive program that is targeted
to the classifications at risk of layoff;

L. Instruct the City Attorney to amend the emergency declaration to delineate the City’s
worsening fiscal condition and to provide for the furlough of swomn personnel.

3. If the City Council approves the Early Retirement Incentive Program Ordinance:
A. Instruct the CAO to report back in 30 days with a detailed implementation plan that
resolves the remaining deficit of $293 million through the implementation of furloughs
and layoffs of non-Coalition/Sworn employees and other necessary means.

FISCAL IMPACT STATEMENT

Adoption of the above recommendations will reduce the potential budgetary gap of $405
million.



ATTACHMENT 1

Employment Levels by Bargaining Group

Department All Sources of Funds General Fund
Total Coalition Other Total Coalition Other
Aging 48 9 39 12 2 10
Animal Services 362 316 46 362 316 46
Building and Safety 959 177 782 101 19 82
City Administrative Officer 130 31 0% 121 29 92
City Attorney 1,006 811 198 989 797 192
City Clerk 142 57 85 132 . 53 79
Community Development 276 67 209 - - -
Coniroller 185 46 139 180 45 135
Convention Center 152 118 36 - - -
Council 79 4 75 79 4 75
Cultural Affairs 64 18 456 - - -
Department on Disability 18 4 14 12 3 9
El Pueblo de Los Angeles 16 5 11 16 5 "
Emergency Management 26 4 22 26 4 22
Employee Relations Board 3 1 2 3 1 2
Environmental Affairs 29 2 27 17 2 15
Ethics Commission 26 2 24 26 2 24
Finance 374 143 231 373 143 230
Fire 370 244 126 370 244 126
General Services 2,056 1,719 337 1,656 1,384 272
Housing Department 521 153 368 - - -
Depariment of Human Services 30 7 23 30 7 23
information Technology Agency 720 283 437 870 263 407
Mayor 83 - 83 80 - 80
Neighborhood Empowerment 43 8 35 43 8 35
Personnel 482 198 284 469 192 277
Planning 303 59 244 280 55 225
Police 3,238 2,286 952 3,238 2,286 952
Board of Public Works 131 37 - 94 70 20 50
Bureau of Contract Administration 359 25 334 210 15 185
Bureau of Engineering 944 131 813 336 47 288
Bureau of Sanitation 2,681 1,989 712 - - -
Bureau of Street Lighting 215 113 102 - - -
Bureau of Street Services 1,345 1,166 179 443 383 60
Transportation 1,578 1,144 432 1,156 838 318
Treasurer 39 16 23 35 14 21
Zoo 215 189 26 215 189 26
Library 1,370 1,330 40 1,370 1,230 40
Recreation and Parks 1,866 1,616 250 1,866 1,616 250
Totals 22,482 14,506 7,976 14,986 10,316 4,670
Average Annual Salaries § 70,865 $ 63437 $ 87,272
Average 5-Months Salaries  § 29,527 % 26,432 % 36,363

Total 5-Months Salaries

$ 442,491,622 $ 272,872,512

$ 169,815,210




Four-Year Budget Outlook ($ miilions)

ESTIMATED GENERAL FUND REVENUE

General Fund Base (1)

Revenue Growth (2)
Property Related Taxes
Sales and Business Taxes
Utility Users' Tax
License, Permits and Fees
Other Fees, Taxes and Transfers
SPRF Transfer

Total Revenue

General Fund Revenue Increase %

General Fund Revenue Increase $
Revenue Shortfall

ESTIMATED GENERAL FUND EXPENDITURES

General Fund Base (3)
Incremental Changes to Base: (4)

Employee Compensation Adjustments (5a)
Shared Responsibility and Sacrifice (5b)
City Employees Retirement Systern (6)

Fire and Pofice Pensions (6)

Workers Compensation Benefits (7)

Health and Dental Benefits (8)
Debt Service (9)
Expense CP! Increases (10)

Delete Reso. Autharities & One-Time Costs (11)

Unappropriated Balance (12)
New Facilities {(13)
City Elections {14)

Police 1,000 Officers Hiring Plan (15)

CIEP (16)

Appropriation fo the Reserve Fund
Net - Other Additions and Deletions

2009-10 Estimated Shortfall
Subtotal Expenditures '
Expenditure Growth %
Expenditure Growth $

TOTAL BUDGET GAP
incremental Increase %
Incremental Increase §

2009-10 2009-10
Adopted Revised 2010-11 201112 20112-13
3 45537 % 45537 § 43245 § 42108 $ 4,221.7
{62.8) (62.8) (60.5) 2.9 30.7
{78.1) {92.3) (35.8) 6.8 208
30.3 215 {5.9) 19.6 36.7
(81.1) (94.1) {7.1) (7.0) -
(23.6) {(27.0) {(15.0) 2486 21.9
61.3 25.3 10.6 {36.0) -
$ 43998 $ 43245 % 42108 $ 42217 $ 4,331.6
-3.4% -5.0% -2.6% 0.2% 2.6%
{154.0) (229.3) {(113.6) 10.9 109.9
% 45537 $ 45537 8§ 47297 $ 50316 $ 52823
75.0 75.0 55.8 50.5 31.5
(319.9) {(319.9) - - -
(14.4) (14.4) 120.1 77.0 17.0
297 29.7 536 90.6 98.1
1.4 1.4 10.9 11.8 12.7
8.9 8.9 357 34.9 38.4
40.8 40.8 07 (12.4) (7.3)
- - 6.7 6.9 7.0
(105.7) {105.7) - - -
60.5 50.5 - - -
3.1 3.1 55 6.0 9.3
{16.9) {16.9) 17.4 (17.4) 17.9
6.1 8.1 - - -
7.5 7.5 42 .4 29 2.3
487 46.7 {46.7) - -
233 23.3 - - -
329.9
$ 43998 $ 47297 $ 5,0316 § 52823 $ 5,509.3
-3.4% 4.9% 14.4% 5.0% 4.3%
(153.9) 219.7 631.8 250.7 227.0
$ {.0} & {405.2) $ (820.8) & (1,060.6) $ (1177.7}
29.2% 11.0%
(239.8) (117.1)



FOUR-YEAR GENERAL FUND BUDGET OUTLOOK FOOTNOTES
REVENUE:

(1} General Fund (GF) Base: The General Fund revenue growth is separated from the revenue base. This
base excludes the Reserve Fund transfer to the budget.

(2) Revenue Growth: Future year revenue projections have been revised io reflect the growing consensus
among economists that the economy is in a long-term recession. Additionally, downward adjustmenis are
likely depending on the length and severity of this recession. Amounts represent projected incremental
change to the base. Refer to the Revenue Outlook for detail of each revenue category.

ESTIMATED GENERAL FUND EXPENDITURES:

(3) Estimated Expenditure General Fund Base: Using the 2008-09 General Fund budget as the baseline
year, the General Fund base is the “Total Obligatory and Potential Expenditures” carried over to the following
fiscal year.

(4) The 2009-10 incremental changes reflect funding adjustments fo the 2008-09 General Fund budget. The
4-year outlook expenditures included for subsequent years are limited to those obligatory and major
expenses known at this time and are subject to change. Amounts represent projected incremental change to
the base.

(5a) Employee Compensation Adjustments: This includes cost of living adjustment {COLA), change in
number of working days, salary step and turnover effect, and full funding for partially financed positions. On
Dec. 19, 2007, the Mayor and Council approved the 2007-2012 Memorandum of Understanding (MOU) for
the Coalition of the Los Angeles City Union and Management Attorneys Unit. The approved COLAs are
reflected in the chart below. Step increases that apply to all workers who have been on Step 5 for one year
and 1o most flat-rated workers at the time of the increase will be effective January 1% of 2010, 2011, and
2012.

Civilian MOUs | 2007-08 | 2008-089 | 2009-10 | 2010-11 | 207112
COLA 2% + 2% 3% 3% 2.25% | 2.25%
Step/increase 2.75% 2.75% 2.75%

Sworn labor contracts expire on 6/30/2009 and include the last COLA of 3.756% on 7/1/2008. No Sworn
COLA’s are assumed in 2009-10 and future years.

(5b) The 2009-10 Adopted Budget inciudes a $326.6 miliion reduction entitled "Shared Responsibility and
Sacrifice”. Of the totai, $319.2 million is for salaries and $6.7 million is for civilian retirement coniribution
adjustments,

(6) City Employment Retirerent System (LACERS) and Fire & Police Pensions (Pensions): The LACERS
and Pensions contribution are estimated based on information from the departments’ actuaries and include
COLA assumptions. The estimates are mostly driven by changes in assumptions and investment returns.
The forecast assumptions summarized in the chart below are as follows:

Market
Assumptions Corrido | Smoothing | 2008- 09 | 2009-10 | 2010-11 | 2011-12 | 2012-13
r
Investment Returns (20)% 0% 8% 8% 8%
Contribution Rates
LACERS 80:120 5 year 20.17% 19.46% 26.38% 30.18% 30.42%
Pensions (approved) | 60:140 7 year 26.23% 28.24% 32.50% 39.70% 47.50%

{7) Workers Compensation Benefits {WC}: The WC budget increase of 8% is applied through 2011-12.



{(8) Health and Dental Benefits: Mercer Consulting provides the civilian plan forecast. Projected civilian
employee FLEX benefits reflect medical subsidy increases of 9.19% for 2009; 8.71% for 2010; 8.23% for
2011; and 7.74% for 2012, with no annual increase for enroliment stariing in 2010-11. Police and Fire health
medical subsidy rates are historically higher and assumed to be 2% more than the civilian rates due to the
type of coverage and lower deductible health plans. Police enrcliment projections are consistent with the
hiring plan.

(9) Debt Service: The debt service amounts include Capital Finance and Judgement Obiigation Bond
budgets. The Motorola lease payments for the Public Safety Radio Replacement and Police headquarters
facilities debt service starts in 2009-10.

10) Expense CP! Increases: The CPlincreases in fulure years are anticipated at 2% per annum.
( p y p p

{11) Delste One-time Resolution Authorities and Other Costs: Reflects City praciice of deleting programs and
costs that are limited-term and temporary in nature at the start of the budget process. Funding for these
positions, programs, and expenses is reviewed on a case-by-case basis and dependent upon continuing
need for the fiscal year, Continued or new items added are embedded in the "Net — Additions and Deletions”
line item of the forecast. None are deleted in subsequent years to provide a placeholder for continuation of
resolution authority positions for various programs, as well as equipment, and other one-time expenses
incurred annually. As such, these costs are therefore incorporated into the beginning General Fund base of
subsequent years.

(12) Unappropriated Batance (UB): The iolal 2009-10 UB budget is not eliminated the following year to
provide a placeholder for various ongoing and/or contingency requirements in the following years.

{13) New Facilities: Funding projections are based on preliminary departmental estimates for ongoing
staffing and expenses that have not been prioritized.

{14) Elections: Citywide elections occur bi-annually,

{15) The original Police Hiring Plan calfled for the recruitment of 1,000 net new officers during 2005-06 {o
2009-10. Due to the economic recession, funding for Police recruitment covers atirition only in 2009-10 and
subsequent years. Costs include salaries and expense.

{16) Capital Improvement Expenditure Program (CIEP): The 2009-10 budget includes $7.5 million for various
capital projects. For future years, the CIEP amounts assume compliance with the policy of budgeting 1% of
the General Fund for capital improvement projects.



Employment Levels by Bargaining Group

ATTACHMENT 1

Department All Sources of Funds General Fund
Total Coalition Other Totatl Coalition Other
Aging 43 9 39 12 2 10
Animal Services 362 316 46 362 316 46
Building and Safety 959 77 782 101 19 82
City Administrative Officer 130 31 99 121 29 92
City Attorney 1,008 811 185 989 797 192
City Clerk 142 57 85 132 53 79
Community Development 276 67 202 - - -
Controtler 185 46 139 180 45 135
Convention Center 152 118 36 - - -
Council 79 4 75 79 4 75
Cultural Affairs 64 18 46 - - -
Department on Disability 18 4 14 12 3 9
El Pueblc de Los Angeles 16 5 11 18 5 11
Emergency Management 26 4 22 26 4 22
Employee Refations Board 3 1 2 3 1 2
Environmental Affairs 20 2 27 17 2 15
Ethics Commission 26 2 24 26 2 24
Finance 374 143 231 373 143 230
Fire 370 244 126 370 244 126
General Services 2,056 1,719 337 1,658 1,384 272
Housing Department 521 153 368 - - -
Department of Human Services 30 7 23 30 7 23
Information Technology Agency 720 283 437 670 283 407
Mayar 83 - 83 80 - 80
Neighborhood Empowerment 43 8 35 43 8 35
Personnei 482 198 284 469 192 277
Planning 303 59 244 280 55 225
Police 3,238 2,286 952 3,238 2,286 952
Board of Public Works 131 37 94 70 20 50
Bureau of Contract Administration 359 25 334 210 15 195
Bureau of Engineering 944 131 313 336 47 289
Bureau of Sanitation 2.681 1,969 712 - - -
Bureau of Sfreet Lighting 215 113 102 - - -
Bureau of Street Services 1,345 1,166 179 443 383 60
Transportation 1,576 1,144 432 1,156 838 38
Treasurer 39 16 23 35 14 21
Zoo 215 189 26 215 189 26
Library 1,370 1,330 40 1,370 1,330 40
Recreation and Parks 1,866 1,616 250 1,866 1,616 250
Totals 22,482 14,506 7.976 14,986 10,316 4,670
Average Annual Salaries  § 70,865 % 63437 % 87,272
Average 5-Months Salaries 3 29527 § 26432 % 36,363

Total 5-Months Salaries

$ 442,491,622 $ 272,672,512

$ 169,815,210




Four-Year Budget Outlook ($ millions)

2009-10
Revised

2009-10
Adopted

2010-11 2011-12

201213

ESTIMATED GENERAL FUND REVENUE

General Fund Base (1)

Revenue Growth (2)
Property Related Taxes
Sales and Business Taxes
Utility Users' Tax
License; Permits and Fees
Other Fees, Taxes and Transfers
SPRF Transfer

Total Revenue

(General Fund Revenue [ncrease %

General Fund Revenue Increase $
Revenue Shortfall

3 45537 $

45537 $ 43245 & 42108 $ 42217

ESTIMATED GENERAL FUND EXPENDITURES

General Fund Base (3)
Incremental Changes to Base: {4)

Employee Compensation Adjustments (5a)
Shared Responsibility and Sacrifice (5b)
City Employees Retirement System (6)

Fire and Police Pensions (6)

Workers Compensation Benefits (7)

Heaith and Dental Renefits (8)
Debt Service (9)
Expense CPl Increases {10)

Delete Reso. Autharities & One-Time Costs {(11)

Unappropriated Balance {12)
New Fagcilities (13)
City Elections (14)

Police 1,000 Officers Hiring Plan {15)

CIEP (16)

Apprapriation to the Reserve Fund
Net - Other Additions and Deletions

2009-10 Estimated Shorifall
Subiotal Expenditures
Expenditure Growth %
Expenditure Growth $

TOTAL BUDGET GAP
Incremental Increase %
incremental increase $

(62.8) (62.8) (60.5) 2.9 30.7
(78.1) (92.3) (35.8) 6.8 20.6
30.3 215 (5.9) 19.6 36.7
(81.1) (94.1) (7.1) (7.0) -
(23.6) (27.0) (15.0) 246 21.9
61.3 253 10.6 (36.0) -
$ 4,399.8 $ 4,3245 $ 4,210.8 $ 4,221.7 § 4,331.6
-3.4% -5.0% -2.6% 0.3% 2.6%
(154.0) (229.3) (113.6) 10.9 109.9
$ 45537 $ 45537 $ 47297 $ 50316 $ 52823
75.0 75.0 55.6 50.5 31.5
(319.9) (319.9) ] ] )
(14.4) (14.4) 120.1 77.0 17.0
29.7 29.7 53.6 90.6 98.1
1.4 1.4 10.9 11.8 12.7
8.9 8.9 35.7 34.9 38.4
40.8 40.8 0.7 (12.4) (7.3)
- - 6.7 6.9 7.0
(105.7) (105.7) - - ]
60.5 60.5 - - -
3.1 3.1 5.5 6.0 9.3
(16.9) (16.9) 17.4 (17.4) 17.9
6.1 6.1 - - -
7.5 7.5 42.4 2.9 2.3
46.7 46.7 (48.7) - -
23.3 23.3 - - -
329.9
$ 4,299.8 $ 47297 $ 50316 $ 52823 $ 55003
-3.4% 4.9% 14.4% 5.0% 4.3%
(153.9) 219.7 631.8 250.7 227.0
$ (0.0) § (405.2) § (820.8) $ (1,060.6) $ (1,177.7)
29.2% 11.0%
(239.8) (117.1)



FOUR-YEAR GENERAL FUND BUDGET OUTLOOK FOOTNOTES
REVENUE:

{1) General Fund (GF) Base: The General Fund revenue growth is separated from the revenue base. This
base excludes the Reserve Fund transfer to the budget.

{2) Revenue Growth: Future year revenue projections have been revised to reflect the growing consensus
among economists that the economy is in a long-term recession. Additionally, downward adjustments are
tikely depending on the length and severity of this recession. Amounts represent projected incremental
change to the base. Refer fo the Revenue Qutlook for detail of each revenue category.

ESTIMATED GENERAL FUND EXPENDITURES:

{3) Estimated Expenditure General Fund Base: Using the 2008-09 General Fund budget as the baseline
year, the General Fund base is the "Total Obligatory and Potentiai Expenditures” carried over to the following
fiscal year.

{4) The 2009-10 incremental changes reflect funding adjustments to the 2008-09 General Fund budget. The
4-year outlook expenditures included for subsequent years are limited to those obligatory and major
expenses known at this time and are subject {o change. Amounts represent projected incremental change fo
the base.

{5a) Employee Compensation Adjustments: This includes cost of living adjustment (COLA), change in
number of working days, salary step and turnover effect, and full funding for partially financed positions. On
Dec. 19, 2007, the Mayor and Council approved the 2007-2012 Memorandum of Understanding (MOU) for
the Coalition of the Los Angeles City Union and Management Atiorneys Unit. The approved COLAs are
reflected in the chart below. Step increases that apply to all workers who have been on Step 5 for one year
and to most flat-rated workers at the time of the increase will be effective January 1% of 2010, 2011, and
2012,

Civilian MOUs | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12
COLA 2% + 2% 3% 3% 2.25% i 2.25%
Step/increase 2.75% 2.75% 2.75%

Sworn fabor contracts expire on 8/30/2002 and include the last COLA of 3.75% on 7/1/2008. No Sworn
COLA’s are assumed in 2009-10 and fuiure years,

{5b) The 2009-10 Adopted Budget includes a $326.6 million reduction entitled "Shared Responsibility and
SGacrifice’. Of the total, $319.9 million is for salaries and $6.7 million is for civilian retirement contribution
adjustments.

{6) City Employment Retirement System (LACERS) and Fire & Police Pensions (Pensions): The LACERS
and Pensions contribution are estimated based on information from the departments’ actuaries and include
COLA assumptions. The estimates are mostly driven by changes in assumptions and investment returns.
The forecast assumptions summarized in the chart below are as follows:

Market
Assumptions Corrido | Smoothing | 2008- 09 | 2009-10 | 2010-11 | 201112 | 2012-13
r
Investment Returns {20)% 0% 8% 8% 8%
Contribution Rates
LACERS 80:120 5 year 20.17% 19.46% 26.38% 30.18% 30.42%
Pensions (approved) | 80:140 7 year 26.23% 28.24% 32.50% 39.70% | 47.50%

{7) Workers Cornpensation Benefits (WC): The WC budget increase of 8% is applied through 2011-12.




(8) Health and Dental Benefits: Mercer Consulting provides the civilian plan forecast. Projected civilian
employee FLEX benefits reflect medical subsidy increases of 9.19% for 2009; 8.71% for 2010; 8.23% for
2011, and 7.74% for 2012, with no annual increase for enrollment staring in 2010-11. Police and Fire health
medical subsidy rates are historically higher and assumed to be 2% more than the civilian rates due to the
type of coverage and lower deductible healih plans. Police enrallment projections are consistent with the
hiring plan.

{9) Debt Service: The debt service amounts inciude Capital Finance and Judgement Obligation Bond
budgets. The Motorola lease payments for the Public Safety Radio Replacement and Police headquarters
facilities debt service starts in 2009-10.

{10) Expense CPI Increases: The CPl increases in future years are anticipated at 2% per annum.

{11) Delete One-time Resolution Authorities and Other Costs: Reflects City practice of deleting programs and
costs that are limited-term and temporary in nature at the start of the budget process. Funding for these
positions, programs, and expenses is reviewed on a case-by-case basis and dependent upon continuing
need for the fiscal year. Continued or new items added are embedded in the "Net — Additions and Deletions”
line item of the forecast. None are deleted in subsequent years to provide a piaceholder for continuation of
resolution authority positions for various programs, as well as equipment, and other one-time expenses
incurred annually. As such, these costs are therefore incorporated into the beginning General Fund base of
subsequent years,

{12) Unappropriated Balance (UB): The fotal 2009-10 UB hudget is not eliminated the following year to
provide a placeholder for various cnhgoing and/or contingency requirements in the following years.

{13} New Facilities: Funding projections are based on preliminary deparimental estimates for ongoing
staffing and expenses that have not been prioritized.

{14} Elections: Citywide elections occur bi-annually.

{15) The original Police Hiring Plan called for the recruitment of 1,000 net new officers during 2005-06 fo
2009-10. Due to the economic recession, funding for Police recruiiment covers attrition only in 2009-10 and
subsequent years. Costs include salaries and expense.

{16} Capital Improvement Expenditure Program (CIEP): The 2009-10 budget includes $7.5 million for various
capital projects. For fuiure years, the CIEP amounts assume compliance with the policy of budgeting 1% of
the General Fund for capital improvement projects.



Employment Levels by Bargaining Group

ATTACHMENT 1

Department All Sources of Funds General Fund
Total Coalition Other Total Coaliticn Other
Aging 48 9 39 12 2 10
Animal Services 362 3ie 4G 362 316 45
Building and Safety 959 177 782 101 19 82
City Administrative Officer 130 31 99 121 29 92
City Attorney 1,006 811 195 959 797 192
City Clerk 142 57 85 132 53 79
Community Development 276 67 209 - - -
Coniroller 185 46 139 180 45 135
Convention Center 182 116 36 - - -
Council 79 4 75 79 4 75
Cuitural Affairs 64 18 46 - - -
Department on Disability 18 4 14 12 3 9
E!l Pueblo de Los Angeles 16 5 11 16 5 11
Emergency Management 26 4 22 26 4 22
Employee Relations Board 3 1 2 3 1 2
Environmental Affairs 29 2 27 17 2 15
Ethics Commission 26 2 24 26 2 24
Finance 374 143 231 373 143 230
Fire 370 244 126 370 244 126
General Services 2,056 1,719 337 1,656 1,384 272
Housing Department 521 153 368 - - -
Department of Human Services 30 7 23 30 7 23
Information Technology Agency 720 283 437 670 263 407
Mayor 83 - 83 80 - 80
Neighborhood Empowerment 43 8 35 43 8 35
Personnel 482 198 284 469 192 277
Planning 303 59 244 280 55 225
Police 3,238 2,286 952 3,238 2,286 952
Board of Public Works 131 37 o 84 70 20 50
Bureau of Contract Administration 359 25 334 210 15 195
Bureau of Engineering 944 131 813 338 47 289
Bureau of Sanitation 2,681 1,962 712 - - -
Bureau of Street Lighting 215 113 102 - - -
Bureau of Street Services 1,345 1,166 179 443 383 60
Transportation 1,576 1,144 432 1,166 838 318
Treasurer 39 15 23 35 14 21
Zoo 215 189 26 215 189 26
Library 1,370 1,330 4) 1,370 1,330 40
Recreation and Parks 1,866 1,616 250 1,866 1,618 250
Totals 22,482 14,506 7,976 14,988 10,316 4,670
Average Annual Salarles  § 70865 & 63,437 & 87,272
Average 5-Months Salaries $ 29527 $ 26,432 § 36,363

Total 5-Months Salaries

$ 442,491,622 § 272,672,512

$ 189,815,210




ATTACHMENT 2
Aging

Amounts Emp.
Expenditure Revenue Net Level

Operational Plan tems

Baseline Budgef Status

1. Baseline Budget Status $ 4,086 - % 40886 48

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salares appropriation.

Global Solutions

2. Employee Work Furloughs $ 106,057 - % 106,057 -
Reiflect 26 days of furlough savings for all civilian employees. The
Department will manage empioyee schedules to minimize service

level impacts.
TOTAL AGING ' $ 110,143 - % 110,143 48
2009-10 Baseline Budget Status 5 4,086 - % 4,086 48
Operational Plan Solutions 106,057 - 106,057 -

200910 ADJUSTED BUDGET STATUS $ 110,143 - 3 110,143 48




ATTACHMENT 2
Animal Services

) Amountis Emp.
Expenditure Revenue Net Level

Operational Plan ltems

Baseline Budget Status

3. Baseline Budget Status $ (3,200,000) - % (3,200,000) 374

The Baseline Budget Status for the department was determined by
calculating the annual salaries necassary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopied Budget salaries appropriation.

Global Solutions

4. Employee Work Furloughs $ 1,954,000 - % 1,954,000 -

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts,

Targeted Separations

5. Achieved Voluntary Employee Separations $ 50,454 - $ 50,454 (1
Since July 1st, one employee has separated from the Department.
The Department has no intent to backfill this separation. Should
backfitls occur, the Department will process a corresponding number
of layoffs.

6. Expected Yoluntary Employee Separations $ 24,218 - 5 24248 (1)

The Department reports an estimate of ane voluntary empioyse
separation through the end of the fiscal year resulting in additionat
savings. Actual separations will be monitored by the CAC
throughout the fiscal year and reported to Mayer and Council. 1f
voluntary separations do not occur as planned, the Department will
process sufficient layoifs to achieve this savings amount.

7. Shelter Operations $ 579,173 - % 579,173 (31)

Due to a lack of funds, decrease the department's baseline
employment by 31 employees performing shelter operafions.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

8. Field Operations Program $ 197,498 - 3 197,498 {7}
Due to a lack of funds, decrease the department's baseline
employment by seven employees to realign the management duties
and responsibilities for the Field Operations Program. Because of
the time required for Personnel Department to process layoffs, the
amouni reflects five months of current year savings.

9. Medical and Administrative Hearing Services $ 121,870 - 3 121,670 {5}

Due to a lack of funds, decrease the department’s baseline
employment by four employees performing medical services and one
employee performing administrative hearing services. Because of
the fime required for Personne! Department ta process layoffs, the
amount reflects five months of current year savings.

10. Cali Center $ 144,040 - 8 144,040 (6)

Due to a lack of funds, decrease the depariment’s baseline
employment by six employees performing call center services.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.



ATTACHMERNT 2
Animal Services

p . Amounts Emp.
Operational Plan items Expenditure Revenue Net Level
Other Changes or Adjustments
11. Animal Spay and Neuter Trust Fund $ 90,820 - 90,890 -
Due to a lack of funds, reduce the General Fund appropriation to the
Animal Spay and Neuter Trust Fund (Fund 543) by $9C,890. This
reduces the General Fund subsidy to Fund 543 frem $810,000 to
$719,110.
TOTAL ANIMAL SERVICES $ (38,057) - (38,057) 323
2009-1¢ Baseline Budget Status $  (3,200,000) - {3,200,000) 374
Operationat Ptan Solutions 3,161,943 - 3,161,943 (81)
2009-10 ADJUSTED BUDGET STATUS $ (38,057) - (38,057) 323




ATTACHMENT 2
Building and Safety

Amounts Emp.
Expendiiture Revenue Net Level

Operational Plan ltems

Baseline Budget Status

12. Baseline Budget Status $ (3,050,758) - % (3,050,758} 970
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary 1o maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

13. Employee Work Furloughs $  1,027.578 - $ 10274578 -
Reflect 26 days of furlough savings for all civilian employees. The
Depariment will manage employee schedules to minimize service
level impacts.

Targeted Separations

14. Achieved Voluniary Employee Separations 5 55,388 - % 65388  (13)
Since July 1st, 13 amployees have separated from the Department.
The Department has no intent to backfill these separations. Should
backfills occur, the Department will process a corresponding number
of layoffs,

15. Expected Voluntary Employee Separations $ 245,839 - 3 245839 (31)
The Department reports an estimated 31 voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Acfual separations will be monitored by the CAC
throughout the fiscal year and reported to Mayor and Council, [f
voluntary separations do not occur as planned, the Department will
process sufficient layoffs to achieve this savings amount.

18. Inspection Services % - - 5 - ®
Due to a lack of funds, decrease the department's baseline
employment by nine employees performing inspecticn services. The
Department is currently in discussions with the Housing Depariment
in regards to placing these employees.

17. Various Staff Reductions $ 1127134 - % 1127134 (54)
Due to a lack of funds, decrease the department's baseline
employment by 46 employees performing Code Enforcement, Plan
Check, Inspection, and Support Services. Because of the time
required for Personnel Depariment to process layoffs, the amount
reflects five months of current year savings.

Other Changes or Adjustments

18. Reassign Staff and Miscellaneous Adjustments $ 584,819 - § 584,819 -
To close the department projected deficit and retain expert
personnel, reassign 25 staff within the Department and adjust
miscellaneous appropriations.



ATTACHMENT 2

TOTAL BUILDING AND SAFETY b - - 8 - 866
2009-10 Baseline Budget Status $ (3,050,758) - % (3,050,758) 970
Operational Plan Solutions 3,050,758 - 3,050,758 (104)
2009-10 ADJUSTED BUDGET STATUS 3 - - 3 - 866




ATTACHMENT 2

City Administrative Officer

Operatienal Plan ltems

Amounis

Expenditure

Revenue

Net

Emp.
Level

Baseline Budget Status

19. Baseline Budget Status
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary fo maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

20. Employee Work Furloughs
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

21. Achieved Voluntary Emplovee Separations
Since July 1st, one employees has separated from the Deparntment.
The Department has no intent to backfill these separations, Should
backfills occur, the Department will process a corresponding number
of layoffs.

22. Expected Voluntary Employee Separations
The Department reports an estimated two voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAQ
throughout the fiscal year and reported to Mayor and Council. if
voluntary separations do not occur as planned, the Department will
process sufficient fayoffs to achieve this savings amount.

23. Budgetary Analysis and Management Services

Due teo a lack of funds, decrease the department's baseline
employment by five employees performing budgetary analysis and
management services. Because of the fime required for Personnel
DCepartment to process layoffs, the amount reflects five months of
current year savings.

Increased Sources of Funds

24. Funding Source Offsets

Recognize reimbursentments for the Financial Management System
Project and from the Tax Amnesty and Propositions F and Q, which
will supplement salary funding during 2009-10.

Other Changes or Adjustments

25. Expense Account Reductions

Reduce funding for general financial advisors and actuarial
consulting services by $95,079 each to offset the Department's
current year salary shorifail.

TOTAL CITY ADMINISTRATIVE OFFICER

$ (1,748,339)

$ 1,000,170

$ 110,230

$ 51,235

$ 148,953

3 247,592

$ 190,158

(1,748,339)

1,000,170

110,230

51,236

148,953

247,592

190,158

134

()

(5)

126

2002-10 Baseline Budget 3tatus
Operationat Plan Solutions

2009-10 ARJUSTED BUDGET STATUS

$ (1,748,339)
1,748,339

(1,748,339)
1,748,339

134
(8)

$ -

126




ATTACHMENT 2
City Attorney

Amounts

Operational Plan ltems Expenditure

Revenue

Met

Emp.
Levei

Baseline Budget Status
26. Baseline Budget Status $ {15,417,245)

The Baseline Budget Status for the departiment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budyet salaries appropriation.

Global Solutions

27.

Employee Work Furloughs $ 8,954,635

Refiect 26 days of furlough savings for al civifian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

28.

29,

30.

31.

Achieved Voluntary Employse Separations $ 436,413

Since July 1st, six employees have separated from the Department.
The Department has no intent to backiill these separations. Should
backfills cccur, the Department will process a corresponding number
of layoffs.

Expecied Voluntary Employee Separations $ 597,461

The Department reports an estimated 10 voluntary employee
separations through the end of the fiscal year resulting in additionat
savings. Actual separations will be monitored by the CAQ throughout
the fiscal year and reported to Mayor and Council. If voluntary
separations do not occur as planned, the Department will process
sufficient layoffs to achieve the savings amount.

General S5taff Reductions $ 2,723,265

Due to lack of funds, the Department estimates approximately 48
empioyees are non-tenured probationary employees and may be
targeted for layoffs. The amount refiects cost savings for eight
months beginning November should these actions be taken. The
Office of the City Attorney will be responsible for processing the
layoffs.

Safe Schools Reduction $ 316,754
Due to lack of funds, the Department recommends six-staff

reductions of positions assigned to the Safe Schools Program. The

cost savings reflected is based on five months due to the length of

time required to implement the layoff process.

Increased Sources of Funds

32.

33

CLEAR Interim Transfers $ 842,277
The Depariment will be receiving additional appropriations for the

CLEAR program this fiscal year. This appropriation will come from a

variety of sources including both grants (JAG 07, JAG 08, JAG ARRA

and two earmarks) and unspent General Fund.

intellectual Property Fund Interim Transfer $ 322,619
The Department anticipates a transfer from the Iniellectuat Property ’
(1P} Trust Fund {o reimburse three General Fund positions for salary

expenses of staff who handie IP legal matters.

$ (15,417,245)

$ 89548635

$ 436,413

$ 597,461

$ 2723265

3 316,754

3 842,277

$ 322,619

1,014

(19)

(48)

()



ATTACHMENT 2
City Attorney

Operational Plan ltems

Amounts

Emp.

Expenditure

Revenue

Met T Level

Other Changes or Adjustiments

34. Interoffice Transfer
Reduce the Office and Administrative Expense Account (6010)
appropriation and transfer {o the 1010, Salaries General Account.
Savings wili be achieved through reduced purchases of printer/fax
toners officewide.

35, UB Qutside Counsel Transfer
Transfer $500,000 from the Unanticipated Balance (UB) Qutside
Counsel including Workers' Compensation line item to the
Department's Salaries General Account, The Department indicates
more cases will be handled by in-house atterneys resulting in a
savings in outside counsel expenditures.

36. Proprietary Adjustment
Departmeni will fransfer one Assistant City Attorney (ACA) who is
currently General Funded into a vacant ACA Proprietary
Reimbursable position. This transfer also assumes the position will
not be backfilled.

TOTAL CITY ATTORNEY

$

50,000

500,000

164,033

$ 50,000 -

$ 500,000 -

$ 104,033 -

(569,788}

$  (569,788) 944

2008-10 Baseline Budget Status
Operational Plan Solutions

2009-10 ADJUSTED BUDGET STATUS

$

(15,417,245)
14,847,457

$ (15,417,245) 1,014
14,847,457  (70)

$

(569,788)

$ (569,783} 944




ATTACHMERNT 2

City Clerk
. Amounis Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
37. Baseline Budget Status $ {1,328,341) - % (1,328,341 142
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.
Global Solutions
38. Employee Work Furloughs $ 1,031,420 - $ 1031420 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee scheduies to minimize service
level impacts.
Targeted Separations
39. Achieved Voluntary Employee Separations $ 459,905 -3 459,905 (€}
Since July 1st, six employees have separated from the Department.
Should backfills oceur, the Department will process a corresponding
number of layoffs.
40. Expected Voluntary Employee Separations $ 108,984 - % 108,984 (1)
The Department reports an estimated one voluntary empicyee
separation through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAQ
throughout the fiscal year and reported to Mayor and Council. If
voluntary separations do not occur as plannaed, the Department will
process sufficient iayoffs to achieve this savings amount.
Increased Sources of Funds
41. BID Trust Fund Transfer 3 400,000 -3 400,000 -
Due to a lack of funds, transfer $400,000 in one-time savings in the
BID Trust Fund to offset potential layoffs.
TOTAL CITY CLERK $ 671,968 - % 671,968 135
2009-10 Baseline Budget Status 3 (1,328,341) -3 (1,328341) 142
Operational Plan Solutions 2,000,309 - 2,000,309 (7
2009-10 ADJUSTED BUDGET STATUS $ 671,968 - 3% 671,968 135




ATTACHMENT 2
Community Development

Amounis

Qperafional Plan ltems Expenditure

Revenue Met

Emp.
Level

Baseline Budget Status

42, Baseline Budget Status $ -
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

{Global Solutions

43. Employee Work Furloughs $ -
Reflect 26 days of furlough savings for all civilian empioyees. The
Department will manage employee schedules to minimize service
level impacts.

(1,096,888) $§ (1,096,888)

278

TOTAL COMMUNITY DEVELOPMENT $ -

(1,096,868) $ (1,096,888)

278

2009-10 Baseline Budget Status $ -

Operational Plan Solutions -

- % -
(1,096,888) {1,096,888)

278

2009-10 ADJUSTED BUDGET STATUS $ -

(1,096,888) $ (1,006,888)

278




ATTACHMERNT 2

Controller
. Amounts Emp.
Operational Plan ltems Expenditure Revenue Met Level
Baseline Budget Status
44, Baseline Budget Status $ (1,710,175) - § (1,710175) 186
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.
Global Solutions
45, Employee Work Furloughs $ 1,664,330 - $ 1664330 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.
Other Changes or Adjustments
45. Blank ltem $ - - % - -
TOTAL CONTROLLER $ (45,845) - 3 (45,845) 188
2009-10 Baseline Budget Status 3 (1,710,175) - % (1,710175) 186
Operational Plan Solutions 1,664,330 - 1,664,330 -
2009-10 ADJUSTED BUDGET STATUS $ (45,845) - % (45,845) 185




ATTACHMENT 2
Convention Center

Amounts

Emp.

Operational Plan Hems *Expenditure

Revenue

Met Lavel

Baseline Budget Status

47. Baseline Budget Status $
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subltracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

(235,329)

Gliobal Solutions

48. Employee Work Furloughs $ 1,062,553
Reflect 26 days of furlough savings for alf civilian employees. The
Department will manage employee schedules to minimize service

fevel impacis.

Other Changes or Adjustmenis

49. Contractual Services Reduction $
The Department will reduce current year expenditures in contractual
services by $166,015 to partially offset the City's overali current year
deficit.

166,015

(235,329) 153

1,062,653 -

166,015 -

TOTAL CONVENTION CENTER $ 993,239

993,233 153

2009-10 Baseline Budget Status $ (235,329)

Operational Plan Sclutions 1,228,568

(235,329) 153
1,228,568 -

2009-10 ADJUSTED BUDGET STATUS P 993,23¢

993,23¢ 153




ATTACHMENT 2

Council
. Amounis Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
50. Baseline Budget Status $ - - 80
The adopted budgets of the Mayor and City Council include a 14%
salary reduction which will be achieved through a combination of
salary reductions, furloughs cr layoffs to achieve balanced budgets.
TOTAL COUNCIL ¥ - - 80
2009-10 Baseline Budget Status $ - - 80
Operational Plan Solufions ' - - -
- 80

2009-10 ADJUSTED BUDGET STATUS B -




ATTACHMENT 2
Cultural Affairs

Amounts_ Emp.
Expenditure Revenue MNet Level

Operational Plan ltems

Basegline Budget Status

51, Baseline Budget Status $ 109,941 - 5 109,941 65

The Baseline Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2069-10 Adopted Budget salaries appropriation.

Glohbal Sclutions

52. Employee Work Furloughs 3 443 239 - § 443,239 -

Reflect 28 days of furlough savings for all civilian employees. The
Department wili manage employee schedules te minimize service
level impacts.

Other Changes or Adjustments

53. Reduce Cultural Affairs Special Appropriations $ 590,059 - % 580,059 -

Due to a lack of funds, decrease the Cultural Affairs Special
Appropriations by $590,059.

54. Increase Related Cost Reimbursement $ - 300,000 % 300,000 -
Transfer funding in the amount of $300,000 from the cash balance of
the Aris and Cultural Facilities Trust Fund, Fund 480 te increase the
reimbursement of the General Fund for departmental related costs.

TOTAL CULTURAL AFFAIRS $ 1143239 300,000 § 1443239 65
2009-10 Baseline Budget Status $ 109,941 - 3 109,941 65
Operational Plan Solutions 1,033,298 300,000 1,333,298 -

200910 ADJUSTED BUDGET STATUS $ 1,143,239 300,000 $ 1443239 65




ATTACHMENT 2
Department on Disability

Amounts Emp.
Expendiiure Revenue Met Level

Operational Plan ltems -

Baseline Budget Status

55. Baseline Budget Status $ (79,871} - % (79,571) 19
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Globat Solutions

56. Employee Work Furloughs 3 85,751 - § 85,751 -
Reflect 26 days of furlough savings for all civilian employees, The
Department will manage employee schedules to minimize service
level impacts.

Other Changes or Adjusiments

57. Eliminate Community Affairs $ {96,112) - 3 98.112) (M)

Due {o a lack of funds, decrease the department's baseline
employment by one vacant Senicr Personnel Analyst | position that
supports the American's With Disabilities Act (ADA) Compliance
Program. The position has been vacant since July 1, 2009 and will
not be backfilled because of the Depariment's intention to reorganize
and restructure its services within the remaining positions. Savings
reflect full year savings.

TOTAL DEPARTMENT ONM DISABILITY $ {89,932) - % (89,932) 18
2009-10 Baseline Budget Status $ (79,571) - 3 (79,571) 19
Cperational Plan Solutions (10,361) - (10,381 ()

2009-10 ADJUSTED BUDGET STATUS $ (89,932) - $ (89,932) 18




ATTACHMENT 2
El Pueblo de Los Angeles

Amounis

Operational Plan ltems Expenditure

Revenue

Net

Emp.
Levet

Baseline Budget Status

58. Baseline Budget Status $ (98,523)

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,

Global Solutions

58. Employee Work Furloughs $ 137,336

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules fo minimize service
level impacts.

Targeted Separations

60. Achieved Voluntary Employee Separations 3 47,747

Since July 1st, one employee has separated from the Department.
The Department has no intent to backfill this separation. Should
backfills occur, the Department will process a corresponding number
of fayoffs.

increased Sources of Funds

61. Prior Year Unanicipated Revenue 5 -

Recognize $103,513 in unanticipated 2008-09 revenues not
accounted for in the 2009-10 Adopted Budget.

Other Changes or Adjusimenis

62. Adopted Budget Savings 5 50,776
Implement the 2009-10 Adopted Budget reduction of one position in
History and Museums and one position in Marketing and Events. The
reduction has been postponed pending a decision on the
ERIP/Coalition Agreement.

63. As-Needed Reduction % 46,212

Reduce the Salaries As-Needed account by 346,212 to reflect
reduced museum hours and reduced filming and special event
staffing.

103,513

(98,523)

137,336

47,747

103,513

50,776

46,212

18

()

TOTAL EL PUEBLO DE 105 ANGELES $ 183,548

103,513

287,081

15

2009-10 Baseline Budget Status $ (98,523)
Operational Plan Solufions 282,071

103,513

{98,523)
385,584

18
(3)

2005-10 ADJUSTED BUDGET STATUS $ 183,548

103,513

287,061

15




ATTACHMERNT 2
Emergency Management

. Amounis Emp.
Operationat Plan ltems Expenditure Revenue Met Level
Baseline Budget Status
64. Baseiine Budget Siatus $ {656,020} - 656,020y 27
The Baseline Budget Status for the department was determined by
caiculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropstation.
Global Solutions
65. Employee Work Furloughs $ 258,908 - 258,908 -
Reflect 26 days of furlough savings for all civilian employees, The
Department will manage employee schedules to minimize service
level impacts.
Targeted Separations
66. Communications $ 34,896 - 34,895 ()
Due to lack of funds, decrease the department's baseline
employment by one employee in the Communications Division.
Because of the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.
67. Operations : $ 39,834 - 39,834 (1)
Due to a lack of funds, decrease the department's baseline
employment by one position in the Operaticns Division, Because of
the time required for Personnel Department to process layoffs, the
amount reflects five months of current year savings.
Increased Sources of Funds
68. Homeland Security Grant Appropriations $ 582,726 - 582,726 -
The Department anticipates reciept of $582,726 in various Homeland
Security Grant appropriations, including $23,278 from the 2008
Urban Areas Security Initiative Grant (UASI), $214,0620 from the 2007
UASI Grant, and $345,430 from the Regional Catastrophic
Preparedness Grant Program.
Other Changes or Adjustments
69. Emergency Operations Fund $ - 469,700 469,700 -
The Emergency Operations Fund received from the General Fund a
2008-08 interim appropriation of $469,700 for Contractual Services.
As these funds have not yet been expended, revert these funds to
the Reserve Fund.
TOTAL EMERGENCY MANAGEMENT $ 260,344 469,700 730,044 25
2009-10 Baseline Budget Status $ (6586,020) - (656,020) 27
Operational Plan Solutions 916,364 469,700 1,386,064 {2}
2009-10 ADJUSTED BUDGET STATUS & 260,344 469,700 730,044 25




ATTACHMENT 2
Employee Relations Board

Amounts

Operational Plan ltems Expenditure

Revenue

MNet

Emp.
Level

Baseline Budget Status

70. Baseline Budget Status $ {22,515}

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary fo maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Giobal Solutions

71. Employee Work Furloughs $ 21,680
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage empioyee schadules to minimize service
level impacts.

Other Changes or Adjustments

72. Voluntary Work Furloughs $ 835
The Executive Directar is currently taking voiluntary furloughs, which
are expected to generate additional salary savings of $835 during the
fiscal year.

(22,515)

21,680

835

3

TOTAL EMPLOYEE RELATIONS BOARD $ -

2009-10 Baseline Budget Siatus $ (22,518)
Operational Plan Sclutions 22,515

(22,515)
22,515

2009-10 ADJUSTED BUDGET STATUS $ -




ATTACHMENT 2
Environmental Affairs

Amounts

Emp,

Operational Plan ltems Expenditure

Revenue

et Level

Baseline Budget Status

73. Baseline Budget Status $ (162,292)
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation,

Global Solutions

(162,202) 29

74. Employee Work Furloughs $ 153,028 - 153,028 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts,
TOTAL ENVIRONMENTAL AFFAIRS $ (9,264} - (9,264) 29
2009-10 Baseline Budget Status $ (162,292) - (162,292 29
Operational Plan Solutions 153,028 - 153,028 -
200810 ADJUSTED BUDGET STATUS 5 (9,264} - {9,264) 29




ATTACHMENT 2
Ethics Commission

Amounts

Operational Plan ltemns Expenditure

Revenue

et

Emp.
Level

Baseline Budget Status

75. Baseline Budget Status 3 (505,162}

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscat year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Glohal Solutions

76. Employee Work Furfoughs 3 220,671

Reflect 26 days of furlough savings for alt civilian employess. The
Department will manage empioyee schedules to minimize service
level impacts.

Targeted Separations

77. Achieved Voluntary Employee Separations $ 150,246

Since July 1st, fwe employees have separated from the Department.
The Depariment has no intent to backfili these separations. Shouid
backfills occur, the Department will process a corresponding number
of layoffs.

78. Additional Staff Reduction $ 22,681

Due fo a lack of funds, decrease the Department's baseline
employment by one employee. Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

Other Changes or Adjustments

79. Contractual Services Reduction $ 90,178

The Department will reduce expenditures in the Contractual Services
Account by $90,178 to offset the Depariment's overall shortfail.

80. Staff Adjustments $ 21,986

Due to a lack of funds, two position classifications were downgraded
and will result in a net saiary savings of $21,986,

(505,162)

220,071

150,248

22,681

90,178

21,986

25

(@)

TOTAL ETHICS COMMISSION $ -

23

2009-10 Baseline Budgst Status $  (505,162)
Operational Plan Sclutions 505,162

“

(505,162}
505,162

26
(3)

2003-10 ADJUSTED BUDGET STATUS $ -

23




ATTACHMENT 2
Finarice

Amounts Emp.
Expenditure Revenue Net Level

Operational Plan ltems

Baseline Budget Status

80. Baseline Budget Status 3 (4,111,330) - % (4,111,330) 477

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

81. Employee Work Furloughs $ 2,690,371  (15,000,000) $ (12,309,629) -
Reflect 26 days of furlough savings for all civilian employees., The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

82. Achieved Voluntary Employee Separations $ 149,076 - 3 149,076 (3)
Since July 1sf, three employees have separated from the
Department. The Department has no intent to backfill these
separations. Should backfills occur, the Department will process a
carresponding number of layoffs,

83. Expected Voluntary Employee Separations $ 59,760 - % 59,760 (1)
The Department reports an estimated one voluntary employee
separation through the end of the fiscaf year. The Department
requests to backfilt this position. Actual separations will be
monitored by the CAO throughout the fiscal year and reporied to
Mayor and Council.

84. General Finance Support Activities $ 39,620 - 0§ 386820 (2
Due to a lack of funds, decrease the Department's baseline
employment by two employees performing various support activities
fer Finance. Eight months of current year savings are reflected, as
layoffs may be processed immediately for the targeted classifications.

85. Document Maintenance Services $ 85,452 - 5 85,452 (4)

Due to a lack of funds, decrease the Dapartment's baseline
employment by four employees supporting document maintenance.
Because of the time required for Personnel Department o process
layoffs, the amount for two positions reflects five months of current
year savings. The remaining two positions reflect eight months in
current year savings, as tayoffs may be processed immediately for
the targeted classifications. The Department has requested an
exchange for these positions with an add-back of Customer Service
Specialists.

86. Renewals $ 19,205 - 5 19,205 (1

Due to a lack of funds, decrease the Departmen{'s baseiing
employment by one employee assigned to the Renewals Section of
the Internal Billing and Processing Unit. Eight months of current year
savings are reflected, as layoffs may be processed immediately for
the targeted classifications.

87. Teller Unit $ 12,205 - 5 19,205 (1)

Due to a lack of funds, decrease the Depariment's baseline
employment by one employee assigned to the Teller Unit. Eight
months of current year savings are reflected, as layoffs may be
procassed immediatety for the targeted classifications. The
Department requested to exchange this position with an add back of
Customer Service Specialist,



ATTACHMENT 2
Finance

) Amounts __ Emp.
Operational Plan ltems Expenditure Revenue Net Level

Targeted Separations

88. Operations Support Realignment $ 48,887 - 3 49,987  (2)
Due {0 a lack of funds, decrease the Department's baseline
amployment by two amployees assigned to the Customer
Operaticns/Support Unit. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings for one position. One position reflects eight
months of current year savings, as this layoff may be processed
immediately for the targeted classifications.

89. Supervisory Realignment $ 24,963 - % 24,963 {1)
The Department will restructure the office by consolidating the
Special Desks Unit and the Call Center, resulting in the remaval of
one supervisor position. Because of the time required for Personnel
Department to process layoifs, the amount reflects five months of
current year savings.

Other Changes or Adjustments

80. Credit Card Convenience Fee $ 1,050,000 - % 1,080,000 -
Currently, taxpayers may pay GCity taxes via cash, check, electronic
funds transfer, or a credit card (Visa, Mastercard, Discover and
American Express). For each credit card transaction, the City is
charged a fee by the merchant card company ranging from 0.07
percent to 2.15 percent, which have historically been absorbed by
the City. These fees are paid through a combination of interest
credits for a compensating batance with our banks (Bank of America,
Wachovia, Wells Farga) and an appropriation in the Treasurer's
Bank Services Fees account. These merchant card fees will now be
passed on to the taxpayer in arder to achieve cost savings in bank
services fees (estimated at $71.05 million).

91. Hiring Delays $ 246,063 - % 246,083 -
Additional savings have been identified as a result of hiring delays.
TOTAL FINANCE $ 322,372 (15,000,000) $ (14677,628) 382
2009-10 Baseline Budget Status 3 (4,111,330) - % (41113300 377
Operationai Pian Solutions 4,433,702  (15,000,000) (10,566,298) (15)

2009-10 ADJUSTED BUDGET STATUS $ 322,372 (15,000,000y $ {14,677,628) 362




ATTACHMENT 2

Fire
) Amounts Emp.
Operational Plan fiems Expenditure Revenue Net Level
Baseline Budget Status
92. Baseline Budget Status $ (1,666,690} - (1,666,690) 387
The Baseline Budget Status for the department was determined by
calculating the annual saiaries necessary to maintain beginning of
fiscal year employment levels and then subfracting the amount from
the 2008-10 Adopted Budget salaries appropriation.
Giobal Solutions
93. Employee Work Furloughs $ 2,045174 - 2,045174 -
Reflect 26 days of furlough savings for all civilian employses. The
Department will manage employee schedules to minimize service
level impacts.
TOTAL FIRE $ 378,484 - 378,484 367
2009-10 Baseline Budget Status $ (1,666,690) - {1.666,690) 367
Operational Plan Solutions 2,045,174 - 2,045,174 -
2009-10 ADJUSTED BUDGET STATUS $ 373,484 - 378,484 387




ATTACHMENT 2

General Services

Operational Plan items

Amounis

Expenditure

Revenue

Net

Emp.
Level

Baseline Budget Status

94,

Baseline Budget Status

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

95.

Employee Work Furioughs

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

96.

97.

98,

98

100.

101.

102,

Achieved Voluntary Employee Separations

Since July 1st, 11 empioyees have separated from the Depariment.
The Department has no intent to backfill these separations. Should
hackfills occur, the Department will process a corresponding number
of layoffs.

Standards

Due {o a lack of funds, decrease the Departmeni's baseline
employment by eight employees performing Standards Service.
Because of the time raquired for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

General Administrative and Support Services

Due to a lack of funds, decrease the Department's baseline
employment by 26 employees performing General Administrative and
Support Services. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings.

Facilities Management - Parking Services

Due to a tack of funds, decrease the Department's baseline
employment by 12 employees performing Parking Services. Because
of the time reguired for Personnet Department to process layoffs, the
amount reflects five months of current year savings.

Mait Services Division

Due to a lack of funds, decrease the Department's baseline
employment by ten employees performing Mail Services. Because of
the time required for Persennel Departmeant to process layoffs, the
amount reflects five manths of current year savings.

Asset Management

Due to a lack of funds, decrease the Depariment's baseline
ermployment by 12 employees performing Asset Management
Services. Because of the time required for Personnel Department to
process layoffs, the amount reflects five menths of current year
savings.

Custodial Services

Due to a lack of funds, decrease the Department's haseline
employment by 117 employees performing Custodial Services.
Because of the time required for Personnet Department to process
layoffs, the amount reflacts eight months of current year savings.

$ (22,403,135)

$ 10,690,800

$ 830,484

3 262,781

$ 758,913

$ 161,947

$ 139,528

$ 327,753

$ 1,813,180

(80,000}

$ (22,403,135) 2,081

$ 10,690,800

3 830,484

£ 262,781

$ 758,913

$ 81,947

$ 139,528

3 327,753

§ 1,813,180

(1)

(8)

(25)

(12)

(8)

(10)

{72)



ATTACHMENT 2

General Services

. N Amounts ~ Emp.
Operational Plan ltems Expenditure Revenue Net Level
Targeted Separations
103. % - -3 . -
104. Supply Services § 936,292 - 3 936,282  (38)
Due to a lack of funds, decrease the Department's baseline
employmeni by 77 employees performing Supply Services. Because
of the time required for Personnel Department ta process layoffs, the
amount reflects five manths of current year savings.
105. Building Maintenance $ 852,039 - & 852,039  (28)
Due to a lack of funds, decrease the Depariment's baseline
employment by 35 employees performing Building Services.
Because of the time required for Personnel Depariment to process
layoffs, the amount reflects five months of current year savings.
104, Security Services $ 346,140 - 3 348,146 (1N
Due to a lack of funds, decrease the Department's baseline
employment by 31 employees performing Security Services.
Because of the time required for Personnel Depariment to process
layoffs, the amount reflects five months of current year savings.
107. Fleet Services $ 612,031 - % 612,031 (23}
Due te a lack of funds, decrease the Department's baseline
employment by 33 employees performing Fleet Services. Because of
the time required for Personne! Department to process layoffs, the
amount reflects five months of current ysar savings.
Increased Sources of Funds
108. Reimbursementis for Various Projects $ - 1,827,792 % 1,827,792 -
Recognize anticipated funding from various projects.
QOther Changes or Adjustments
109. Related Savings from Employee Work Furloughs $ 1,961,734 - $ 1,961,734 -
The Department will generate savings in the Contractual Services
Account as a result of closing various facilittes due to the City's Work
Furlough Program. Includes a transfer of funds from the Water and
Electricity Fund.
110. Reductions in Expense Accounts $ 1,134,723 - % 1134723 -
Reduce various expense accounts including Utilities Private
Expense, Contractual Services and Operating Supplies accounts.
TOTAL GENERAL SERVICES $ (1,574,790) 1,747,792 % 173,002 1,829
2009-19 Baseline Budget Status $ (22,403,135) - 5 (22,403,135) . 2,081
Operational Plan Solutions 20,828,345 1,747,792 22,576,137 (252}
2009-1¢ ADJUSTED BUDGET STATUS $ (1,574,790} 1,747,792 8 173,002 1,829




ATTACHMENT 2
Housing Department

Operationat Plan it Amotints — Eme.
perationat Flan fems Expenditure Revenue Net Level
Baseline Budget Status
111. Baseline Budget Status $ - - § - 529
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.
Global Solutions
112. Employee Work Furioughs $ - (2,151,020) § (2,151,020) -
Reflect 26 days of furlough savings for ali civilian employees. The ‘
Department will manage employee schedules fo minimize service
level impacts.
Increased Revenues
113. Anticipated Hires and Transfer Opportunities $ - 1016700 & 1,018,700 -
The Department anticipates realizing special fund savings in the
Salaries-General Acccuni due to vacancies. However, there are 21
common classification vacancies that could be filled by employees
who might otherwise be displaced. In addition, nine vacancies are for
specialized classifications. The amount reflects lost revenue to the
General Fund as related cost reimbursements.
t14. Transfer Opportunities - Inspectors 5 - 106,532 3§ 106,532 8
The Department identified six vacant specizlized classifications that
could be filled by employeas at the Department of Building and
Safety (DBS) who might othenwise be displaced. The Depariment is
warking with DBS to confirm that the placements are approprate.
TOTAL HOUSING DEPARTMENT $ - (1,027,788) $ {1,027,788) 535
2009-10 Baseline Budgst Status § - - % - 529
Operaticnal Plan Solutions - (1,027,788) {1,027,788) 6
2009-10 ADJUSTED BUDGET STATUS 3 - (1,027,788) $ (1,027,788} &35




ATTACHMENT 2
Department of Human Services

Amounts

Emp.

Operational Plan ltems Expenditure

Revenue

Met Level

Baseline Budget Status

115. Baseline Budget Status $ 0 (201,380)

The Baseline Budget Status for the depariment was determined by
calculating the annuai salaries necessary fo maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

118, Employee Work Furloughs % 186,755

Reflect 26 days of furfough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Other Changes or Adjustments

117. Financial Management Systemn Project 3 62,471
Recognize off-budget funding source (MICLA) and reimbursement for
the Financial Management System Project, which will supplement
salary funding during 2009-10,

118. As-Needed Salaries 3 25,000
The Department wili reduce expenditures in the Salaries As-Needed

account by $25,000 to partially offset the City's overall current year
shortfall.

(201,380 29

186,755 -

52,471 -

25,000 -

TOTAL DEPARTMENT OF HUMAN SERVICES 3 62,846

62,846 29

2009-10 Baseline Budget Status 3 (201.380)
Operational Plan Solutions 264,226

(201,380) 29
264,226 -

200910 ADJUSTED BUDGET STATUS 5 62,848

62,846 29




ATTAGCHMENT 2
Information Technology Agency

Amounts Emp.
Expenditure Revenue Net Level

Operational Plan ltems

Baseline Budget Status

119. Baseline Budget Status ‘ $ (12,563,664) - % (12,583,6684) 723

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.

Giobal Soluticns

120. Employee Work Furloughs $ 6,444,788 (426,187) $ 6,018,621 -
Reflect 26 days of furlough savings for ail civilian employees. The
Department will manage employee schadules to minimize service
level impacts,

Targeted Separations

121. Achieved Voluntary Employee Separations % 456,116 - % 458,118 (3)

Since July 1st, eight employees have separated from the
Department. The Department has no intent to bhackfill these
separations. Should backfills occur, the Department will process a
carresponding number of layoffs. In addition, one employee has
returned from leave.

122, Expected Voluntary Employee Separations $ 216,181 - % 216,181 {4
The Department reports an astimated four voluntary employes
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAO
throughout the fiscal year and reported to Mayor and Council. If
voluntary separations do not occur as planned, the Department will
process sufficient layoffs to achieve this savings amount.

123. Adopted Budget Layoff Savings $ 1,153,524 53,938 $ 1207482 (22)
Implement the 2009-10 Adopted Budgst reduction of 22 positions.
The reduction has been postponed pending a decision ¢n the Early
Retirement Incentive Program/Coalition Agreement,

124. Financial Management information System 3 37,504 - 3 37,504 (1}

Due to a lack of funds, decrease the Departmeant's baseline
employment by one employee performing support of the legacy
Financial Management Information System. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

125. Finance and Administrative Support 3 215,134 - 3 25134 ()

Due to a lack of funds, decrease the Depariment's baseline
employment by eight employees performing support of the
department’s financiat and administrative functions. Because of the
time required for Personnel Department to process layoffs, the
amount reflects five menths of current year savings.

126. Strategic Planning and Policy Support $ 194,619 - 3 194,619 (4)
Due to a lack of funds, decrease the Department's baseline
employment by four employees performing support of the
Department's strategic planning and policy development. Because of
the time required for Personnel Department to process layoffs, the
amount reflects five months of current year savings.



ATTACHMENT 2

Information Technology Agency

Operational Plan ltems

Amounts

Expendifure

Revenue

Met

Emp.
Leval

Targeted Separations

127.

128.

129.

130.

131

132.

133.

Business Systems Support
Due to a lack of funds, decrease the Depariment's baseline

employmeant by two employeas performing support of the mainframe
applications. Because of the fime required for Personnel Department

to process layeffs, the amount reflects five months of current year
savings.

E-Forms Program

Due to a lack of funds, decrease the Department's baseline
employment by two employees performing suppert of the
Depariment's E-Forms Program. Because of the time required for
Pearsonnel Department o process layoffs, the amount reflacts five
months of current year savings.

Inventory Consolidation

Due to a fack of funds, decrease the Department's baseline
employment by two empioyees performing communications
equipment inventory support. Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

Supply Management System Support

Due to a lack of funds, decrease the Departiment's baseline
employment by one employee performing suppart of the Supply
Management System (SMS). Because of the time required for
Personnel Department to process layoffs, the amount reflects five
months of current year savings.

ServiceDesk Online System Support
Due to a lack of funds, decrease the Departiment's baseline

emptoyment by one employee performing support of the ServiceDesk

Online System (SOS). Because of the time required for Parsonnel
Department to procass layoffs, the amount reflacts five months of
currant year savings,

Shop Services Support

Due to a lack of funds, decrease the Department's baseline
empioyment by five employees performing shop services support.
Because of the time required for Personnel Department to process
laycffs, the amount reflects five months of current year savings.

Executive Desktop Support

Due to a lack of funds, decrease the Department's baseline
employment by six employees performing executive level deskiop
support. Because of the time required for Personnel Department to
process layoffs, the amount reflects five months of current year
savings.

$ 90,108

$ 86,763

$ 45,669

$ 33,880

% 42 558

$ 160,481

§ 245,785

90,106

86,763

46,669

33,880

42,558

160,481

245,785

@)

N

(1)

©)



ATTACHMENT 2

Information Technology Agency

Operational Plan ltems

Amounts

Expenditure

Revenue

Targeted Separations

134. Audio and Video Support

Due to a fack of funds, decrease the Department's baseline
employment by four employees performing audio and video
equipment coordination and use. Because of the time required for
Personnel Department io process layoffs, the amount reflects five
months of current year savings.

135. Police and Fire Application Support

Due to a fack of funds, decrease the Department's baseline
employment by two employees performing support of Palice and Fire
Department applications. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings.

136. Citywide Geographic Information System

Due to a lack of funds, decrease the Department's baseline
employment by four employees perferming support for the Citywide
Geographic [nformation System. Because of the time required for
Personnel Department fo process layoffs, the amount reflects five
months of current year savings.

137. LA CityView Channel 35
Due to a lack of funds, decrease the department's baseline
employment by 15 employees performing support of LA CityView
Channel 35. Because of the time reguired for Personnel Department
to process layoffs, the amount reflects five months of current year
savings.

138. Building and Safety Support
Due to a lack of funds, decrease the Department's baseline
employment by three employees performing suppert for the
Department of Building and Safety. Because of the time required for
Persaonnel Department to process layoffs, the amount reflects five
maonths of current year savings.

138, Network Engineering and Operations
Due to a lack of funds, decrease the Department's baseline
employment by two employees performing telecommunications bill
gnaiysis. Because of the time requirad for Personnel Department to
process layoffs, the amount reflects five months of current year
savings.

increased Sources of Funds

140. Anticipated Reappropriation
Councit approved in concept a $2,200,000 reappropriation of surplus
funds from the Department's 2008-09 Budget to its 2009-10 Salaries
account. It is anticipated that this appropriation wili occur through the
First Financial Status Report,

152,641

87,999

177,477

474,129

72,368

2,200,000

(107,420)

152,641

87,999

177,477

474,129

(107,420)

72,368

2,200,000

2

(4)

(15)

3

)



ATTACHMENT 2
Information Technology Agency

Amounts _ Emp.
Expenditure Revenue MNet Level

Operationai Plan ltems

increased Revenues

141, Channel 36 Reduction ' $ - 300,000 $ 300,000 -
Due to a lack of funds, the $300,000 appropriation in the
Telecommunications Development Account for Channel 36
operations is eliminated. The amount will instead be added fo the
annual transfer fram the Telecommunications Development Account
to the General Fund.

Other Changes or Adjustments

142. Communications Services Reductions $ 480,000 - 3 430,000 -

The department is seeking to eliminate unused telephone fines and
projects generating savings in its communications services account
of $480,000. These savings can be used to offset the City's overall

current year shartfalt,

TOTAL INFORMATION TECHMOLOGY AGENCY $ 505,058 (179.649) $ 325,409 627
2009-10 Baseline Budget Status $ (12,563,6564) - $(12,563,664) 723
Operational Pian Solutions 13,068,722 (179,649) 12,889,073  (96)

200910 ADJUSTED BUDGET STATUS $ 505,058 (179,649) § 325408 827




ATTACHMENT 2
Mayor

Amounts Emp.
Expenditure Revenue Net Level

Operational Plan Hems

Baseline Budget Status

143. Baseline Budget Status 5 - - $ - 83
The adopted budgets of the Mayor and City Council inciude a2 14%
salary reduction which will be achieved through a combination of
salary reductions, furloughs or layofis to achieve balanced budgets.

TOTAL MAYOR $ - - § - 83

2009-10 Baseline Budget Status $ - - % - 83

Cperational Plan Solutions - - - _

200910 ADJUSTED BUDGET STATUS $ - - 5 - 83




ATTACHMENT 2
Neighborhood Empowerment

Amounts

Operational Plan ltems Exponditure

Revenue

__ Emp.
Met Level

Baseline Budget Status

144, Baseline Budget Status $ (559,202)
The Baseline Budget Status for the depariment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriaticn.

Global Solutions

(669,202 43

145. Employes Work Furloughs 3 354,140 - 354,140 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules io minimize service
tevel Impacts.
Targeted Separations
146. Achieved Voluntary Employee Separations $ 247,761 - 247,761 {3}
Since July 1st, three empioyees have separated from the
Department. The Depariment has na intent to backfill these
separations. Should backfills occur, the Department will process a
corresponding number of layoffs.
147. Staffing and Bonus Reductions ! $ 320,499 - 320,499 (8}
Due to lack of funds, eliminate bilingual bonuses and reduce staffing
by eight positions in the following programs: Neighborhood Council
System Development, Neighborhood Council Funding Program,
Planning and Pclicy, and General Administration and Support.
TOTAL NEIGHBORHOOD EMPOWERMENT $ 363,198 - 363,198 32
2009-10 Baseline Budget Status $ (559,202) - (5658,202) 43
Operational Plan Solutions 922,400 - 922,400 (11

2009-10 ADJUSTED BUDGET STATUS : $ 363,198

363,198 32




ATTACHMENT 2

Personnel
. Amounis _ Emp.
Operational Plan fiems Expenditure Revenue Net Level
Baseline Budget Status
148. Baseline Budget Status $ (5,277,916) - (5277.916) 487
The Baseline Budget Status for the depariment was determined by
caitculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation. :
Global Solutions
149. Employee Work Furloughs $ 3801115 - 3,601,115 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employes schedules to minimize service
level impacts.
Targeted Separations
150. Achieved Voluntary Employee Separations $ 379,946 - 379,946 (5)
Since July 1st, five employees have separated from the Department.
The Department has no intent to backfili these separations. Should
backfills occur, the Department will process a corresponding number
of layeffs,
TOTAL PERSONNEL $ (1,295,855) - (1,296,855) 482
2009-10 Baseline Budget Status $ (5277,916) - {5277.918) 487
Operational Plan Solutions 3,981,061 - 3,981,061 (5)
2009-10 ADJUSTED BUDGET STATUS $  (1,296,855) - (1,296,855) 482




ATTACHMENT 2

Planning
Operational Plan It Amounts Emp.
perational Flan flems Expenditure Revenue Met Level
Baseline Budget Status
151. Baseline Budget Status $ (1,434,858) - (1,434,858) 305
The Baseline Budget Status for the department was determinad by
calculating the annual salaries necessary to maintain keginning of
fiscal year empioyment levels and then subtracting the amount from
the 2009-10 Adopted Budgst salaries appropriation.
Globa!l Solutions
152. Employee Work Furloughs $ 2,323,665 - 2,323,666 -
Reflect 26 days of furlough savings for all civiian employees. The
Department will manage employee schedules to minimize service
level impacis.
Targeted Separations
153. Expected Voluntary Employee Separations $ 651,086 - 651,086 (8)
The Department reports an estimated eight voluntary employee
separations through the end of the fiscal year resulting i additional
savings. Actual separations will be monitored by the CAO throughout
the fiscal year and reported to Mayor and Council. If voluntary
separations do nect occur as planned, the Department will process
sufficient layoffs to achieve this savings amount.
Other Changes or Adjustmenis
154, Building and Safety Enterprise Fund 3 - - - -
Delete five months funding for four full-time and two half-time
positions that provide systems support to the Department of Building
and Safety. Although this action results in a decrease in funding
provided by the Building and Safety Enterprise Fund, there is no net
change in employment provided that savings from the City Planning
Systems Development Fund offset the shortfall.
TOTAL PLANNING % 1,539,894 - 1,539,894 297
2009-10 Baseline Budget Status $  (1.434,858) - (1,434,858) 305
Operational Plan Solutions 2,974,752 - 2,874,752 (8)
2009-10 ADJUSTED BUDGET STATUS $ 1,539,894 - 1,539,894 297




ATTACHMENT 2

Police
] Amounts Emp.
Operational Plan Items Expenditure Revenue Net Level
Baseline Budget Status
155, Baseline Budget Status $ (31,719,900) - 3 (31,719,000) 3,269
The Baseline Budget Status for the department was determined by
cakculating the annual salasies necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adcpted Budget salaries approptiation.
Global Solutions
156. Employee Work Furloughs $ 22,100,000 - $ 22,100,000 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.
Targeted Separations
157. Achieved Voluntary Employee Separations $ 6,232,000 - § 6232000 {47)
Since the budget was adopted, 47 employees have separated from
the Department. The Department has no intent to backfilt these
separations. Should backfills oceur, the Department will process a
corresponding number of layoffs.
158. Expected Voluntary Employee Separations $ 2,593,000 - 5 2,593,000 (115}
The Department reports an estimated 220 voluntary employse
separations through the end of the fiscal year resulting in additicnal
savings. Of this 220, the Department intends to backfill 105 positions,
for a net of 115. Actual separations and kackfills will be monitored by
the CAQ throughout the fiscal year and reported to Mayor and
Council. If voluntary separations do not occur as planned, the
Department will reduce backfills andfor process sufficient layoffs to
achieve this savings amount.
TOTAL POLICE 3 (794,900) - % (794000y 3,107
2009-10 Basefine Budget Status $ (31,719,900) - $ (31,719,900) 3,269
Operationai Plan Solutions 30,925,000 - 30,925,600 (182)
2009-10 ADJUSTED BUDGET STATUS 3 {794,900) - % (794,800) 3,107




ATTACHMENT 2

Board of Public Works

Operational Plan ltems

Amounts

Expenditure

Revenue

Net

Emp.
Level

Baseline Budget Status

1569,

Baseline Budget Status

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

160,

Employee Work Furloughs

Reflact 26 days of furlough savings for all civilian empioyees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

161.

162.

163.

164.

Expected Voluntary Employee Separations

The Department reports an estimated six voluntary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAQ
throughout the fiscal year and reported to Mayor and Council. H
valuntary separations do not eccur as planned, the Department will
process sufficient layoffs ta achieve this savings amount.

Community Beautification Staff Reduction

Due o a lack of funds, decrease the department's baseline
employment by two employess performing administrative services for
the Community Beautification Program. Because of the time
required for Personnel Department to pracess layoffs, the amount
reflects five menths of current year savings.

Board and Secretariat Staff Reduction

Due to a lack of funds, decrease the department's baseline
ermployment by one employee performing clerical services for the
Beard Secretariat. Because of the time required for Personnel
Depariment to process layoffs, the amount reflects five months of
current year savings.

Office of Accounting Staff Reduction

Due to a lack of funds, decrease the Depariment's baseline
employment by eight employees performing accounting services for
the Office of Accounting. Because of the time required for Personnet
Department to process layoffs, the amount refiects five months of
current year savings.

Increased Sources of Funds

165.

168.

167.

Interim Funding - Police Administration Building

Reduce the projected shortfall with anticipated interim funding from
MICLA bond funds.

Interim Funding - Prop Q

Reduce the projected shorifall with anticipated interim funding from
Proposition Q kond funds.,

Interim Funding - Prop F

Reduce the projected shortfall with anticipated interim funding from
Proposition F bond funds,

$

(1,893,125)

636,036

221,661

59,048

15,352

211,993

82,877

82,877

230,750

(202,148}

(71,186}

(5,699)

{1,322)

$

$

3

$

(1,893,125)

433,890

150,475

59,048

9,653

210,671

82,877
82,877

230,750

132

{6)

{2)

(1)

(8)



ATTACHMENT 2

Board of Public Works

. ~ Amounis _ Emp.
Operational Plan ltems Expenditure Revenue MNet Level
Increased Sources of Funds
168. Interim Funding - Prop O $ 82,877 - % 82,877 -
Reduce the projected shortfall with anticipated interim funding from
Proposition O bond funds.
169. Interim Transfer - Seismic Bond 3 212,869 - % 212,869 -
Readuce the projected shortfall with anticipated interim funding from
Seismic bond funds.
170. Interim Funding - Project Restore Director B 122,503 - % 122,503 -
Reduce the projected shertiall with anticipated interim funding from
Project Restore and the Seismic bond.
Other Changes or Adjustments
171, Community Beautification Grant Reduction $ 525,000 - 5 525,000 -
The Community Beautification Program will be suspended for 2009~
10 resuiting in a General Fund savings of $525,000.
TOTAL BOARD OF PUBLIC WORKS 3 590,718 (280,353) $ 310,385 115
2009-10 Baseline Budget Status $ (1,893,125) - & (1,893,125) 132
Operational Plan Soluticns 2,483,843 (280,353) 2,203,480 (17)
2009-10 ADJUSTED BUDGET STATUS 5 590,718 (280,353) $ 310,365 115




ATTACHMENT 2

Bureau of Contract Administration

Operational Plan items

Amounts

Expenditure

Revenue

Net

Emp.
L.evel

Baseline Budget Status

172,

Baseline Budget Status

The Baseline Budget Status for the department was determined by
calculafing the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

173.

Employee Work Furloughs

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations

174.

175.

176.

Achieved Voluntary Employee Separations

Since July 1st, three employees have separated from the
Department. The Departrnent has no intent to back{ili this
separation. Should backfilis occur, the Department will process a
corresponding number of layoffs.

Expected Voluntary Employee Separations

The Department reports an estimated six voluniary employee
separations through the end of the fiscal year resulting in additional
savings. Actual separations will be monitored by the CAC
throughout the fiscal year and reported to Mayor and Council. If
valunfary separations do not occur as planned, the Department wil
pracess sufficient layoffs to achieve this savings amount.

Construction Inspection

Due to a lack of funds, decrease the Department's baseline
employment by four employees performing Consiruction inspection
Services., Because of the time required for Personnel Department to
process layoffs, the amount reflects five months of current year
savings.

Increased Sources of Funds

177.
178,
179.

180.

Interim Funding - Police Administration Building

Reduce the projected shortfall with anticipated interim funding from
MICLA bond funds.

Interim Funding - Fire Bond

Reduce the projected shortfall with anticipated interim funding from
Fire bond funds.

Interim Funding - Prop G

Reduce the projected shortfall with anticipated interim funding from
Proposition Q bond funds.

Interim Funding - Library Bond

Reduce the projected shortfall with anticipated interim funding from
Library bond funds.

$ {1,789,534)

% 1,883,452

$ 207,480

$ 420,674

$ 149,240

$ 506,283

$ 263,881

$ 149,300

$ 52,931

(462,112)

(105,168)

$

{1.789,534)

1,421,340

207,480

315,506

149,240

506,283

263,881

148,300

52,931

360

©)



ATTACHMENT 2

TOTAL BUREAU OF CONTRACT ADMINISTRATION $ 1,843,707 (567,280) $ 1,276,427 347
2009-10 Baseline Budget Status $ (1,789,534) - 3 {1,789,534) 360
Operaticnal Plan Solutions 3,633,241 (567,280) 3,065,961 (13)
2008-10 ADJUSTED BUDGET STATUS $ 1,843,707 (567,280) $ 1,276,427 347




ATTACHMENT 2
Bureau of Engineering

. Amounts ~ Emp.
Operational Plan ltems Expenditure Revenue Met Level
Baseline Budget Status
181. Baseline Budget Status $ (9,207,874) - § (9207874 953
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment tevels and then subtracting the amount from
the 2008-10 Adopted Budget salaries appropriation.
Global Solutions
182. Employee Work Furloughs $ 3,604,146 - $ 3,604,148 -
Reflect 28 days of furlough savings for all civilian employees. The
Depariment will manage employee schedules to minimize service
leval impacts.
Targeted Separations
183. Expected Voluntary Empiovee Separations 5 160,881 - 8 160,881 {2
The Bureauv reports an estimated two voluntary employse
separaiions through the end of the fiscal year resulting in additional
savings. Actua! separations will be monitorad by the CAO throughout
the fiscal year and reported to Mayor and Council. If voluntary
separations do not occur as planned, the Department will process
sufficient layoffs to achieve this savings amount.
184. Achieved Voluntary Furlough Savings $ 14,583 - § 14,583 -
The Bureau reports actual savings from the Voluntary Furiough Days
program.
185. Privately Financed Program Reduction $ 45,804 - 3 45,804 (N
Due to lack of funds, decrsase the depariment's baseline
employment by one employee in the Central District Office.
Increased Sources of Funds
188, Interim Funding - Police Administration Building $ 831,996 - 8 831,995 -
Reduce the projected deficit with anticipated interim funding from
MICLA bond funds.
187. Interim Funding - Proposition Q Program $ 1,037,877 - $ 1,037,877 -
Reduce the projected deficit with anticipated interim funding from
Propositon @ bond funds.
188, Interim Funding - Storm Damage Repair Program $ 321,116 - % 321,116 -
Reduce the projected deficit with interim funding from MICLA bond
funds and the Public Works Trust Fund.
189. interim Funding - Proposition O Program $ 1,700,000 - % 1,700,000 -
Reduce the projected deficit with anticipated interim funding fror
Proposition O bond funds.
190. Interim Funding - Library Bond Program 5 59,691 - 3 59,691 -
Reduce the projectad deficit with anticipated interim funding from
Library bond funds.
191. Interim Funding - Proposition F Fire Bond $ 1,049,177 - 5 1,049,177 -

Reduce the projecied deficit with anticipated interim funding from
Proposition F bond funds,



ATTACHMENT 2

Bureau of Engineering

Operational Plan lems

Amounts

Expenditure

Revenue

Increased Sources of Funds

192. Interim Funding - Proposition F Animat Bond

193.

184,

185.

1986.

197.

Reduce the projected deficit with anticipated interim funding from
Proposition F bond funds.

Interim Funding - Bridge improvement Program

Reduce the projected deficit with anticipated interim funding from
Seismic bond funds.

Interit Funding - MTA Metro Rail

Reduce the projected deficit with anticipated interim funding from
Proposition A Fund.

Interim Funding - Westfield Projects
Reduce the projected deficit with anticipated interim funding from

Major Projects Review Trust Fund for the Westfield Century City and

Valley projects.

Interim Funding - Universal Projects
Reduce the projected deficit with anticipated interim funding from

Major Projects Review Trust Fund for the Metro Universal Project and

Universal City Vision Plan.

Interim Funding - Expedited Plan and Development
Reduce the projected deficit with anticipated interim funding from

Engineering Special Services Fund and Public Works Trust Fund for

expedited plan check and developrment work.

Other Changes or Adjustments

198

1989.

200.

- West Los Angeles District Office Consolidation

Reduce funding from the General Fund with the closure of the West
Los Angeles District Office and reassign eight positions to special

funded programs.

CD 14 Neighborhood City Hall Renovations
Reassign one position to special funded program and suspend
renovation work after completion of seismic repairs.

Swimming Pools Renovations

Reassign two positions to special funded pregrams and suspend
renovations of three swimming pools - 109th Street, Costello and
Lincoln.

TOTAL BUREAU OF ENGINEERING

3

]

302,885

2,100,000

210,550

109,683

109,683

600,000

460,390

75,585

133,734

$

302,885

2,100,000

210,550

109,683

109,683

600,000

460,390

75,585

133,734

3,718,907

3,719,907

950

2009-10 Baseline Budget Status
Operational Plan Solutions

200910 ADJUSTED BUDGET STATUS

(9,207,874)
12,927,781

(9,207,874)
12,927,781

953
(3)

3,719,907

3,719,907

950




ATTACHMENT 2
Bureau of Sanitation

. Amounts _ Emp.
Operational Plan ltems Expenditure Revenue Mat Levsl

Baseline Budget Status

201. Baseline Budget Status $ - - % - 2,719

The Baseline Budget Status for the department was determined by
caleulating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries apprepriatian.

Global Solutions

202. Employee Work Furloughs $ -

Reflect 26 days of furlough savings for al} civilian employees. The
Department will manage employee schedules to minimize service

(12,303,029) §$ (12.303,029) -

level impacts,
TOTAL BUREAU OF SANITATION $ - {12,303,029) § (12,303,029) 2,719
2009-10 Baseline Budget Status 5 - - $ - 2719

Operational Plan Solutions -

(12,303,029)  (12,303,029) -

20038-10 ADJUSTED BUDGET STATUS $ -

(12,303,029) $ (12,303,029) 2,718




ATTACHMENT 2

Bureau of Street Lighting

Operational Plan ltems

Amounts

Expenditure

Revenue

Met

Emp.

Level

Baseline Budget Status

203

Oth
204

205,

. Baseline Budgef Status

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscat year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

er Changes or Adjustments

. LED Program
The Light Emitting Diode (LED} Conversion Program is the critical
piece of the Bureau of Street Lighting's effort to keep the Street
Lighting Maintenance Assessment Fund (SLMAF) from operating at
a deficit. Allow the Bureau to fill and backfill the 11 resolution
authority positions authorized in the 2009-10 Budget to ensure the
pragram reaches its target without delays. Filling the positions will
generate revenue to the General Fund for Related Costs.

Gas Tax Project Reduction

Due to a lack of funds in the Special Gas Tax Street Impravement
Fund, decrease the Bureau's Gas Tax appropriation and eliminate
three vacant, partially Gas Tax-funded Street Lighting Engineering
Associate 1] positions performing design and construction. This

adjustment will not reduce the Bureau's haseline employment cost.

TOTAL BUREAU OF STREET LIGHTING

284,524

284,524

215

284,524

284,524

226

2009-10 Baseling Budget Status
Operational Plan Saolutions

2009-10 ADJUSTED BUDGET STATUS

284,524

284,524

215
11

284,524

284,624

226




ATTACHMENT 2
Bureau of Street Services

Amounis

Operational Plan ltems Expenditare

Revenue

Net

Emp.

" Level

Baseline Budget Status

206. Baseline Budget Status $ (11,547,948)
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year emplayment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

207. Empioyee Work Furloughs $ 3,687,193
Reflect 26 days of furlough savings for all civiian employees. The
Bureau will manage employes schedules to minimize service levei
impacis.

Targeted Separations

208, Achieved Voluntary Employee Separations $ 4347797
Since July 1st, 22 employees have separated from the Bureau. The
backfilling of these separations is not anticipated. However, shouid
backfills occur, they must be offset with a corresponding number of
layoffs.

Increased Sources of Funds

209. Century City Traffic Protection Trust Fund $ 14,500
The Bureau anticipates an interim budget adjustment, totaling
approximately $14,500, from the Century City Neighborhood Traffic
Protection Trust Fund. These funds are expected to be transferred to
the Salaries General account in 2009-10.

210. Subventions and Grants - Comm. Redel, Agency $ 1,430,000
The Bureau anticipates an interim budget adjustment, totaling
approximately $1,430,000, from Subventions and Grants relative to
CRA projects, These funds are expected to be transferred to the
Sataries, General account in 2009-1G.

211. Street Furniture Revenue Fund 3 325,000
The Bureau anticipates an interim budget adjustment, totaling :
approximately $325,000, from the Street Furniture Revenue Fund.
These funds are expected to be transferred to the Sajaries General
account in 2009-10.

212, Real Property Trust Fund $ 715,000
The Bureau anticipates an interim budget adjustment, totaling
approximately $715,000, from the Real Property Trust Fund. These

funds are expected to be transferred to the Salaries General account
in 2008-10,

213. Community Development Trust Fund $ 300,000
The Bureau anticipates an interim budget adjustment, totaling
approximately $300,000, from the Community Developrment Trust
Fund. These funds are expected to be transferred to the Salaries
General account in 2009-10,

214. MICLA Lease Revenue 3 513,423
The Bureau anticipates an interim budget adjustment, totaling
approximately $513,423, from MICLA Lease Revenus. These funds

are expected to be transferred 1o the Salaries General accountin
2008-10.

$ (11,547,948}

$ 3,687,193

$ 1,347,797

$ 14,500

$ 4,430,000

B 325,000

§ 715,000

$ 300,000

$ 513,423

1,361

(22)



ATTACHMENT 2
Bureau of Street Servicas

Amounts

Operational Plan items Expenditure

Revenue

Mat

~ Emp.

Level

Increased Sources of Funds

215. Special Parking Revenue Fund $ 160,000
The Burzau anticipates an interim budget adjustment, totaling
approximately $160,000, from the Special Parking Revenus Fund.
These funds are expected to be transferred to the Salaries General
account in 2009-10.

216. Sewer Operations and Maintenance Fund $ 16,250
The Bureau anticipates an interim budget adjustment, totaling
approximately $16,250, from the Sewer Operations and Maintenance
Fund. These funds are expected to be transferred to the Salaries
General account in 2009-10.,

217. Subventions and Grants - Harbor $ 361,000
The Bureau anticipates an interim budget adjustment, totaling
approximately $351,000, from Subventions and Grants relative to
City Harbor projects. These funds are expected to be transferred to
the Salaries General account in 2009-10.

218. Pubiic Works Trust Fund $ 638,400

The Bureau anticipates an interim budget adjusiment, totaling
approximately $638,400, from the Public Works Trust Fund. These
finds are expected to be transferred to the Salaries General account
in 2009-10.

219. Special Gas Tax improvement Fund $ 2,145,000

The Bureau anticipates an interim budget adjusiment, totaling
approximately $2,145,000, from Special Gas Tax Improvement Fund.
These funds are expecied to be transferred fo the Salaries, General
account in 2009-10,

220. American Recovery and Reinvestment Act of 2009 $ 8,900,000

The Bureau anticipates an interim budget adjustment, totaling
approximately $8,900,000, fram the American Recovery and
Reinvestment Act of 2009. These funds are expected to be
transferred to the Salaries, General account in 2009-10.

Other Changes or Adjustments

221. Reimbursements for Various Projects $ -
Recognize anticipated funding from various projects.

160,000

16,250

351,000

638,400

2,145,000

8,900,000

TOTAL BUREAU OF STREET SERVICES $ 89955615

8,995,615

1,339

2009-10 Baseline Budget Status $ (11,547,948)
Operational Plan Solutions 20,543,563

1

$ (11,547,948)

20,543,563

1,361
(22}

2009-1¢ ADJUSTED BUDGET 5TATUS $ 8995615

$

8,995,615

1,339




ATTACHMENT 2
Transportation

Amounis

Operational Plan tems - Expenditure

Revenue

Net

Emp.
Level

Baseline Budget Status

222, Baseline Budget Status $ (10,620,530}

The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subfracting the amount from
the 2009-10 Adopied Budget salaries appropriation,

Global Solutions

223. Employee Work Furloughs $ 8,085516

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
fevel impacts.

Targeted Separations

224. Reduction of Franchise/Taxicab Regulations Staff % 94,828

e to a lack of funds, decrease the Department's baseline
empioyment by three employees perfarming Franchise and Taxicab
Regulations Enforcement administration. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

225. Reduction in General Fund Planning and Land Use $ 37,600
Due to a lack of funds, decrease the Department’s baseline
employment by one employse performing transit planning and land
use services, Because of the time required for Personnel
Department to process layoffs, the amount reflecis five months of
current year savings.

228. Preferential/Overnight Parking Districts Staff b 239,451
Due to a lack of funds, decrease the Department’s baseline
empioyment by eight employees performing Preferential and
Overnight Parking District support services. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

227. Parking Adjudication Support Services 3 34,973
Due to a lack of funds, decrease the Department's baseline
employment by one employee performing parking adjudication
suppart services. Because of the time required for Personnel
Department to process layoffs, the amount reflects five months of
current year savings.

228. Neighborhood Traffic Management Studies $ 112,799

Due to a lack of funds, decrease the Department's baseline
employment by three employees parforming neighbarheod traffic
management and control studies. Because of the time reguired for
Personnel Department to pracess layoffs, the amount reflects five
manths of current year savings.

229. General Funded Transportation Design . 345,752

Due to a lack of funds, decrease the Department's baseline
employment by ten employees performing General Funded
transpartation signal design and signal timing. Because of the time
required for Personnel Department to process layoffs, the amount
reflects five months of current year savings.

(11,358,310)

$ (10,620,530) 1,807

$

(3,292,794}

94,828

37,800

239,451

34,973

112,799

345,752

3

(1)

(8)

Q0]

(3

(10)



ATTACHMENT 2

Transportation

o i i Plan it Amounts =~ = = Emp.
perational Flan fiems Expenditure Revenue Net Level

Targeted Separations

230. Reduction in Technology Support $ 66,584 - 8 66,984 (3)
Due to a lack of funds, decrease the Depariment's baseline
emptoymant by three employees perferming technology support
services. Because of the time required for Personnel Depariment to
process layoffs, the arnount reflects five months of current year
savings.

231. Contract Administration and Facilities Mgmt $ 95,071 - % 95,071 (3)
Due to a lack of funds, decrease the Department's baseline '
employment by three employees performing contract administration,
facilities management and personnel services. Because of the time
required for Personnei Department to process layoffs, the amecunt
reflects five months of current year savings.

increased Sources of Funds

232. Reimbursement from Other Funds $ 1,786,701 - % 1.786,701 -
The Depariment anticipates an interim: budget adjustment from other
special funds. These funds are expected to be transferred to the
Salaries General account in 2009-10.

Increased Revenues

233. Reassignment of Special Services Traffic Officer $ - 5613,022 § 5613022 -
The Department reports an estimated $5.6 million in increased
parking citation revenue due to the reassignment of 37 Traffic
Officers in the Special Traffic Services and Support Division to
general duties in the Parking Enforcement Division.

234. Redeployment - Overnight Parking Enforcement $ - 1,184,452 § 1,184,452 -
The Department reports an estimated $1.2 million in increased
parking citation revenue due to the redeplayment of 29 Traffic
Officers from an A M. Shift to a new Centralized Overnight Reponse
Team. The Department reports that 24-hour deployment of Traffic
Officers wili continue throughout the City.

235. Reassign Busiest Intersection Traffic Officers % - 233,901 % 233,901 -
The Department reports an estimated $234 thousand in increased
parking citation revenus due to the reassignment of 20 Traffic
Officers providing traffic conirof at the City's 51 busiest intersections
to general duties in the Parking Enfercement Division.

TOTAL TRANSPORTATION $ 259,145  (4,326,935) § (4,067,790) 1,575

2009-10 Baseline Budget Status $ (10,620,530) - § (10,620,530) 1,807
Operational Plan Soluticns 10,679,675  {4,326,935) 6,552,740  (32)
2009-10 ADJUSTED BUDGET STATUS $ 259145 {4,326,935) $§ (4,067,790) 1,575




ATTACHMENT 2
Treasurer

Amounis

Operational Plan ltems

Expenditure

Revenue

Net

Emp.
Level

Baseline Budget Status

236. Baseline Budget Status $

The Baseling Budget Status for the depaitment was determined by
calculating the annual salaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

237. Employee Work Furloughs $

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
level impacts.

Targeted Separations
238, Achieved Voluntary Employee Separations $

Other Changes or Adjustments

239. Expense Savings $

Transfer savings from various expense accounts to offset the
department's remaining salary shortfall.

(304,442)

298,335

8,107

(304,442)

298,335

6,107

39

TOTAL TREASURER 3

39

2009-10 Baseline Budget Status 5

Operational Plan Solutions

(304,442)
304,442

(304,442)
304,442

39

2009-10 ADJUSTED BUDGET S8TATUS 3

3¢




ATTACHMENT 2

Zoo
- Amounts Emp.
Operational Plan ltems Expenditure Revenue Net Level
Baseline Budget Status
240. Baseline Budget Status $ 961,184 - % 951,184 219
The Baseline Budget Status for the department was determined by
calculating the annual salaries necessary {o maintain beginning of
fiscal year employment teveis and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.
Global Solutions
241. Employee Work Furloughs $ 1,331,295 - § 1331295 -
Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employee schedules to minimize service
tevel impacts.
TOTAL 200 $ 2,292,478 - 3 2292479 219
2009-10 Baseline Budget Status $ 961,184 - § 961,184 219
Operational Plan Solutions 1,331,295 - 1,331,295 N
2009-10 ADJUSTED BUDGET STATUS $ 2,202,479 - % 2292479 219




ATTACHMENT 2
Library

Amounts

Operational Plan ltems Expenditure

Revenue

Net

Emn.
Level

Baseline Budget Status

242. Baseline Budget Status $ (5,362,900)

The Baseline Budget Status for the department was determined by
calcutating the annual salaries necessary te maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

243. Employee Work Furioughs $ 6,309,710

Reflect 26 days of furlough savings for all civilian employees. The
Departrnant will manage employse schedules to minimize service
level impacts.

Qther Changes or Adjustments

244, Expense Accounts Reduction 3 53,180

Reducea various expense accounts and iransfer $839,425 io to be
used to offset the city's overall current year shortfail.

{6,362,900)

6,309,710

53,190

1,371

TOTAL LIBRARY 5 -

1,371

A=F]

2009-10 Baseline Budget Status (6,362,200

Operational Plan Solutions 5,362,900

L3

(6,362,800) 1,371

6,362,200

2009-10 ADJUSTED BUDGET STATUS $ -

1,371




ATTACHMENT 2
Recreation and Parks

Amounis

Emp.

Operational Plan items Expenditure

Revenue

Net Level

Baseline Budget Status

245. Basetine Budget Status $ (16,756,819)
The Baseline Budget Status for the depariment was determined by
calculating the annual saiaries necessary to maintain beginning of
fiscal year employment levels and then subtracting the amount from
the 2009-10 Adopted Budget salaries appropriation.

Global Solutions

248. Employee Work Furloughs $ 10,911,608

Reflect 26 days of furlough savings for all civilian employees. The
Department will manage employea schedules to minimize service
level impacts.

Targeted Separations

247. Achieved Voluntary Employee Separations $ 1,150,000
Since July 1st, 23 employess have separated from the Department.
The Department has no intent to backfiil these separations. Should
backfills cceur, the Department will process a corresponding number
of tayoffs,

248. Recreation Staff Reduction $ 804,071
Due to a lack of funds, decrease the Department's baseline
employment by 35 employees perfarming recreation services.
Because cf the time required for Personnel Department to process
layoffs, the amount reflects five months of current year savings.

Other Changes or Adjustments

§ (16,756,819) 1,890

$ 10,911,608 -

$ 1,150,000  (23)

$ 804,071  (35)

249. Salaries As-Needed Adjustment $ 3,891,140 - % 3,891,140 -
Due to lack of funds, decrease the Department's Salaries As-Needed
account by ten percent,
TOTAL RECREATION AND PARKS $ - - 3 - 1,832
2009-10 Baseline Budget Status $ (16,756,818} - % (16,756,819 1,890
Operational Plan Solutions 16,756,819 - 16,756,819  (58)

200910 ADJUSTED BUDGET STATUS $ -

$ - 1,832




ATTACHMENT 2

Citywide Civilian

Operational Plan Totals

Amountis

Emp.

Expenditure o

Revenue

Not ™" Loval

2009810 Baseline Budget S{atus
GCperational Plan Solutions

2009-10 ADJUSTED BUDGET STATUS

$ (165,560,3086)
185,376,779

- § (165,580,308) 22,725

(31,876,393)

153,500,386  (926)

$ 19816473

(31,876,393) §

(12,059,920} 21,799




Four-Year Budget Cutlook {$ millions) ATTACHMENT 3
2009-10 2009-10
Adopted Revised 2010-11 201412 201213
ESTIMATED GENERAL FUND REVENUE
General Fund Base (1) $ 45537 % 45537 $ 43245 $ 42108 $ 42217
Revenue Growth (2)
Property Related Taxes (62.8) (62.8) {60.5) 2.9 30.7
Bales and Business Taxes (78.1) {92.3) (35.8) 6.8 206
Utility Users' Tax 30.3 21.5 (5.9) 196 368.7
license, Permits and Fees (81.1) (94.1) {7.1) (7.0) -
(Other Fees, Taxes and Transfers (23.6) (27.0) (15.0) 246 21.9
SPRF Transfer 61.3 25.3 10.6 (36.0) -
Total Revenue "% 43998 $ 43245 $ 42108 § 42217 5 4331.6
General Fund Revenue lncrease % -3.4% -5.0% -2.6% 0.3% 2.6%
General Fund Revenue Increase $§ (154.0) (229.3) {113.6) 10.9 709.9
Revenue Shorifail
ESTIMATED GENERAL FUND EXPENDITURES
General Fund Base (3) $ 45537 $ 45537 $ 47297 $ 50316 § 52823
Incremental Changes to Base: (4)
Employee Compensation Adjustments (5a) 75.0 75.0 55.6 50.5 31.5
Shared Responsibility and Sacrifice (5b) (319.9) (318.9) - - -
City Employees Retirement System (6) (14.4) {14.4) 120.1 77.0 17.0
Fire and Police Pensions (8) 29.7 29.7 53.6 90.6 98.1
Workers Compensation Benefits (7) 1.4 1.4 10.9 11.8 12.7
Health and Dental Benefits (8) 8.9 8.9 35.7 34.9 38.4
Debt Service (9) 40.8 40.8 0.7 {12.4) (7.3)
Expense CPI Increases (10) - - 6.7 6.9 7.0
Delete Raso. Authorities & One-Time Costs (11) (105.7) {105.7) - - -
Unappropriated Balance (12) 60.5 60.5 - - -
New Facilities (13) 3.1 3.1 5.5 6.0 8.3
City Elections (14) {16.9) (16.9) 17.4 {17.4) 17.9
Police 1,000 Officers Hiring Plan (15) 6.1 6.1 - - -
CIEP (16) 7.5 7.5 42.4 2.9 2.3
Appropriation to the Reserve Fund 4B.7 48.7 (46.7) - -
Net - Other Additions and Deletions 23.3 233 - - -
2008-10 Estimated Shorifall 320.9
Subtotal Expenditures : $ 43998 $ 4,729.7 % 50316 §$ 52823 § 55093
Expenditure Growth % -3.4% 4.9% 14.4% 5.0% 4.3%
Expenditure Growth $ (153.9) 219.7 631.8 250.7 227.0
TOTAL BUDGET GAP $ {0.0) $ (405.2) $ (820.8) % {1,060.6) % (1,177.7)
Incremental Increase % 28.2% 11.0%
Incremental Increase § (239.8) (117.1)



ATTACHMENT 4
FOUR-YEAR GENERAL FUND BUDGET OUTLOCK FOOTNOTES

REVENUE:

{1) General Fund (GF) Base: The General Fund revenue growth is separated from the revenue base. This
base excludes the Reserve Fund transfer to the budget,

{2) Revenue Growth: Future year revenue projections have been revised to reflect the growing consensus
among economisis that the economy is in a long-term recession. Additionally, downward adjustments are
likely depending on the length and severity of this recession. Amounts represent projected incremental
change to the base. Refer to the Revenue Outlook for detail of each revenue category.

ESTIMATED GENERAL FUND EXPENDITURES:

(3} Estimated Expenditure General Fund Base; Using the 2008-09 General Fund budget as the baseline
year, the General Fund base is the "Total Obligatory and Potential Expenditures” carried over to the following
fiscal year.

(4) The 2009-10 incremental changes reflect funding adjustments to the 2008-09 General Fund budget. The
4-year outlook expenditures included for subsequent years are limited to those obligatory and major
expenses known at this time and are subject to change. Amounts represent projected incremenial change to
the base.

(5a} Employee Compensation Adjustments: This includes cost of living adjustment (COLA), change in
number of warking days, salary step and turnover effect, and full funding for partially financed positions. On
Dec. 19, 2007, the Mayor and Council approved the 2007-2012 Memorandum of Understanding (MOU) for
the Coalition of the Los Angeles City Union and Management Attorneys Unit. The approved COLAs are
reflected in the chart below. Step increases that apply to all werkers who have been on Step 5 for one year
and to most flat-rated workers at the time of the increase will be effective January 1% of 2010, 2011, and
2012.

Civilian MOUs | 2007-08 | 2008-09 i 2009-10 | 2010-11 | 201112
COLA 2% + 2% 3% 3% 2.25% | 2.25%
Stepfincrease 2.75% 2.75% 2.75%

Sworn labor contracts expire on 6/30/2008 and include the last COLA of 3.75% on 7/1/2008. No Sworn
COLA’s are assumed in 2009-10 and future years,

(5b} The 2008-10 Adopted Budget includes a $326.6 million reduction entitled "Shared Responsibility and
Sacrifice”. Of the total, $319.9 million is for salaries and $6.7 miliion is for civilian retirement coniribution
adiustments.

(6) City Employment Retirement System (LACERS) and Fire & Police Pensions (Pensions). The LACERS
and Pensions contribution are estimated based on information from the departments’ actuaries and inciude
COLA assumptions. The estimates are mostly driven by changes in assumptions and investment returns.
The forecast assumptions summarized in the chart below are as follows:

Market
Assumptions Corrido | Smogcthing § 2008- 08 | 2009-10 | 2010-11 201112 | 201213
r
Investment Returns (20)% 0% 8% 8% 8%
Contribution Rates
LACERS 80:120 5 year 2017% 19.46% 26.38% 30.18% 30.42%
Pensions (approved) | 60:140 7 year 26.23% 28.24% 32.50% 39.70% 47.50%

(7) Workers Compensation Benefits (WC): The WC budget increase of 8% is applied through 2011-12,



(8) Health and Dental Benefits: Mercer Consulting provides the civilian plan forecast. Projected civilian
employee FLEX benefits reflect medical subsidy increases of 9.19% for 2009; 8.71% for 2010; 8.23% for
2011 and 7.74% for 2012, with no annual increase for enrofiment starting in 2010-11. Police and Fire health
medical subsidy rates are historically higher and assumed to be 2% more than the civilian rates due to the
type of coverage and lower deductible health plans. Police enroliment projections are consistent with the
hiring plan.

(9) Debt Service: The debt service amounts include Capital Finance and Judgement Obligation Bond
budgets. The Motorola lease payments for the Public Safety Radio Replacement and Police headquarters
facilities debt service starts in 2009-10.

(10) Expense CPl Increases: The CPl increases in futurs years are anticipated at 2% per annum.

(11) Delete One-time Resolution Authorities and Other Costs: Reflects City practice of deleting programs and
costs that are limited-term and temporary in nature at the start of the budget process. Funding for these
positions, programs, and expenses is reviewed on a case-by-case basis and dependent upon continuing
heed for the fiscal year. Continued or new items added are embedded in the "Net — Additions and Deletions”
line item of the forecast. None are deleted in subsequent years to provide a placeholder for continuation of
resolution autherity positions for various programs, as well as equipment, and other one-time expenses
incurred annually. As such, these costs are therefore incorporated into the beginning General Fund base of
subsequent years,

(12) Unappropriated Balance (UB): The total 200910 UB budget is not eliminated the following year to
provide a placeholder for various ongoing and/or contingency requirements in the following years.

(13) New Facilities; Funding projections are based on preliminary departmental estimates for on'going
staffing and expenses that have not been prioritized.

(14) Elections: Citywide elections occur bi-annually.

(15) The original Police Hiring Plan called for the recruitment of 1,600 net new officers during 2005-06 to
2009-10. Due to the economic recession, funding for Police recruitment covers attrition only in 2009-10 and
subsequent years. Costs include salaries and expense.

(16) Capital Improvement Expenditure Program {CIEP): The 2009-10 budget includes $7.5 million for various
capital projects. For future years, the CIEP amounis assume compliance with the policy of budgeting 1% of
the General Fund for capital improvement projects.



RESOLUTION

WHEREAS, due to declines in revenue estimates, significant increases in
expenditures, and ongoing weak economic conditions nationally, regicnally and locally,
the City of Los Angeles continues o face an approximate $405 million Generat Fund
deficit for the 2009-10 fiscal year; and

WHEREAS, on May 18, 2009, the City Councii adopted a 2009-2010 Budget,
which instituted various austerity measures 1o address an anticipated budget shortfall of
$529 million, including a $320 million Shared Responsibility and Sacrifice (SR8) line
item which represented approximately a 14% reduction in General Fund salaries; and

WHEREAS, of the $320 million SRS, the civilian share represented $139 million,
the Fire Department’s swern share represented $52 million, and the Police
Department's sworn share represented $129 million; and

WHEREAS, simultaneous with the adoption of the 2008-2010 Budget, the City
Councit declared a fiscal emergency and adopted an ordinance fo allow for the
implementation of budget balancing solutions in the form of mandatory furloughs for
civilian employees, commencing July 1, 2009; and

WHEREAS, prior to unilateral implementation of these austerity measures, at the
behest of labor leaders, the City Council instructed its bargaining agent, the City
Administrative Officer {CAQ) to evaluate and negotiate with all civilian unions a cost-
neutral Early Retirement incentive Program (ERIP) to address the budgetary shortfall;
and

WHEREAS, on June 26, 2009, the City Council instructed the CAO to enter into
a tentative agreement with the Coalition of City Unions, which would amend existing
Memoranda of Understanding to defer salary increases, eliminate the City’s subsidy for
the Defrayal Group and increase employee pension contribution rates by 0.75% in
exchange for no layoffs or furloughs; and

WHEREAS, as required by State law and the City Charter, the City Council’s
approval of the ERIP was contingent upon completion of an actuarial study that would
outline the costs/benefits of the program; and

WHEREAS, it is anticipated only an average of four months of savings in the
amount of approximately $23 million will be achieved during the current fiscal year, a
difference of $88 million less than the $111 million originally anticipated; and

WHEREAS, due to restrictions on involuntary employee transfers under the
City’s Charter and Civil Service Rules, only $12 million of the $23 million in ERIP
savings may be applied to address the General Fund deficit, a difference of $73 million,
which is less than the $85 million originally anticipated; and
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WHEREAS, the completed actuarial study also indicates that the elimination of
the City's subsidy for the Defrayal Group and the increased empioyee contribution rate
of 0.75% will not be sufficient to offset the costs of the proposed ERIP; and

WHEREAS, delays in implementing the 400 position eliminations in 2009-2010
Budget originally planned to take effect July 1, 2009 have resulted in an increased cost
of $10 million: and

WHEREAS, delays in implementing the furloughs for Coalition represented
employees, originally planned to take effect July 1, 2009 have resulted in an increased
cost of approximately $16.5 million; and

WHEREAS, the continued slowdown and slower than expected recovery of the
City’s economically sensitive revenues, including property tax, sales tax, and transient
occupancy tax, have resulted in a projected revenue decline of $75 million since the
2009-2010 Budget was adopted; and

WHEREAS, extremely large, unplanned liability claims expenditures have
resulted in an increased cost to the City of approximately $89 million since the 2009-
2010 Budget was adopted; and

WHEREAS, the City has recently experienced an unplanned increase of $5.8
million in the General Fund obligation to pay for residents who have fallen below the
poverty threshold and require a subsidy for solid waste charges; and

WHEREAS, the City’s inability to secure implementation of civilian and sworn
labor concessions by expected deadlines has resulied in expenditures exceeding
projected revenue by over $1 million per working day for the remainder of the 2009-
2010 Fiscal Year, totaling approximately $247 million; and

WHEREAS, the State’s continued failure fo resolve its dire budgetary situation
threatens further declines in City revenues that are not possible to quantify at this time;
and

WHEREAS, the September 4, 2009 report from the City Controller indicates that
the City's General Fund Cash flow must be addressed by increasing salary
appropriations or reducing salary expenditures, and the failure to act will result in the
City expending all General Fund cash including the $150 million dollar Reserve Fund by
May 2010; and

WHEREAS, the recent Station Fire is an example of an unplanned expenditure
of over $1.1 million, and while this expenditure will be reimbursed by the State the
timing and amount of the reimbursement is unknown and further compounds the City’s
General Fund cash flow problem; and



WHEREAS, continued economic declines have impacted the carry over funds
from the 2008-2009 Budget, resulting in $46 million reduction in the City's Reserve
Fund; and ' :

WHEREAS, on August 6, 2009, with City Council approval, the Fire Department
implemented the Modified Deployment Plan to reallocate fire resources throughout the
City which is expected to offset the Fire Department’s $52 miilion sworn SRS by $39
million; and

WHEREAS, the City Administrative Officer has engaged in negotiations with the
United Firefighters Los Angeles City to find ways to address the Fire Department’s
remaining $13 million sworn SRS; and

WHEREAS, to date, these efforts have failed to address the balance of the Fire
Department's sworn SRS; and

- WHEREAS, measures to address the Fire Department's remaining $13 million
sworn SRS will be identified and achieved either through continued negotiations or
unilateral implementation; and

WHEREAS, the CAQ has engaged in negotiations with the Police Protective
[League to find ways o address the Police Department’s $129 million sworn SRS; and

WHEREAS, to date, these efforts have failed to address the Police Department’s
sworn SRS; and

WHEREAS, the further deterioration of the City's financial situation since May
2009 now requires additional, immediate cost-saving actions to address the fiscal and
cash crisis facing the City; and

WHEREAS, immediate and comprehensive action to further reduce spending
must be taken to ensure, to the maximum extent possible, that the essential services of
the City are not jeopardized and public health and safety are preserved; and

WHEREAS, without imposing furlough days for sworn Police personnel,
additional civifian layoffs to produce a savings of approximately $64.1 million would be
required o balance the 2009-2010 Budget; and

WHEREAS, it is estimated that a furlough plan for sworn Police employees of 18
days for the remainder of the 2009-2010 Fiscal Year would generate approximately
$64.1 million in savings and immediately improve the City’'s ability o meet its obligations
to fund essential services of the City So as not to jeopardize its residents’ health and
safety in the current and next fiscal year.

NOW, THEREFORE BE IT RESOLVED THAT, the City Council of the City of
Los Angeles, by virtue of the power and authority vested in it by the City Charter and the



City Administrative Code, does hereby determine that an emergency pursuant to
Government Code section 3504.5 and Los Angeles Administrative Code section 4.850
continues to exist and issues this order to become effective immediately:

IT IS FURTHER RESOLVED that effective October 11, 2009 through June 30,
2010, the Mayor through the appointing authorities adopt a plan to implement a furlough
of sworn Police employees for up to 18 days during the remainder of the 2009-2010
Fiscal Year.

IT IS ORDERED that effective immediately through June 30, 2010, the hiring of
police officers shall be discontinued and all current entry-level police officer candidates
shall be subject to probationary termination.

IT IS FURTHER ORDERED that effective immediately through June 30, 2010,
the Fire Department and Police Department are prohibited from entering into any new
personal services or consulting confracts to perform work that would have been
performed by sworn employees subject to the furloughs, layoffs, or other position
reduction measures. A limited exemption process shall be included.



