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I'm David Levin, a Nelghborhood Councils Services Provider. ‘Coticimembers and

"fellow Angelenos, our budget crisis demands fast and bold solutions. The BudgetLA
group’s proposal to SAVE money, make government more effective and partner with the
City is a solution with appropriate checks and balances, prudent budgeting, monitored
funding and cost-effective elections. It's a win-win-WIN for you, Neighborhood Councils
and the City!

Due to you and your colleagues’ support, Neighborhood Councils have been created
and work all over Los Angeles on issues that concern ALL of us. THOUSANDS of
volunteer Neighborhood Council Member hours have been donated to public/private
partnerships for law enforcement, disaster recovery, business, guality of life and other
community involvement, and in helping to solve our budget crisis, outreaching, advising
and serving your constituents and voters, and the City. These first-responders and
others have proven they've got your back when there's a crisis. Now is no different.
There are many other volunteers ready, willing, able and energized to help you.

Neighborhood Councils have created opportunities for involvement for THOUSANDS of
people in their communities, City government and democracy. Neighborhood Councils
HELP you and your fellow Angelenos create financial solutions. Let's re-engineer the
system, not destroy it! Let prudent Neighborhood Councils keep most of their annual
funding and rollover funds, and maintain an effective and independent Department of
Neighborhood Empowerment to partner with Neighborhood Councils. Your continued
support of the Neighborhood Council system will HELP you and your fellow Angelenos
get through the current financial challenges and IMPROVE government services.

THANK you for your support.
Thanks for all you do.

Sincerely,

David Levin

Neighborhood Councils Services Provider
ApprovedSvcs@hotmail.com
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DEPARTMENTAL FOCUS

City badges, Speaker
time, NC files, CIS

ADMINISTRATION | PR GOVERNMENT TRAINING
RELATIONS
| Responsible for the Charged with creating Forging new relationships To create and maintain
efficient running of the over all City wide NC with city departments and serviceable training
DONE office campaign to encourage | furthering the NC’s ability | programs to create strong
stakeholder participation | to communicate to City Hall | boards and seamless
in the NC system transitions
*Departmental *PSA *MOU’s *Roberts Rules
Budgets
*Reports *City Wide Paper *City Service *Executive Committees
Partnerships
* Administrative *City Wide NC *City Liaison *Treasurer
support Events
*Funding Liason *Advertising *Certification *Best Practices
*Website *NC City Hall Issues: *Mediation




Outsource Funding to Non-Profit

Administer the Neighborhood Council Funding Program,
ensuring that each neighborhood council's bills are paid in a
timely manner, and that the city’s financial processes and rules
of accountability are followed.

Create and track a petty cash system with tighter regulations
and stronger oversight.

Assist neighborhood councils find, acquire, and administer
grants.

Perform timely audits on Neighborhood Councils keeping
detailed records for the City Controlier.

Saves money in city salaries and benefits while providing more
efficient services.



2009-2010 Proposed Budget

» Salaries & Benefits e Salaries & Benetfits
$4,342,224 $1,328,153
* Overhead e Overhead
$1,033,783 $967,400
e FElections  Elections
$1,100,000

$2,200,000

Savings $ 4,180,454
32%
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