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Furthermore, Treasury has received $625,553 in reimbursements for bank fees from the
Department of Transportation (DOT) and Los Angeles World Airports (LAWA) and
requests to transfer these monies, currently in Accounts 4551 and 4610, to the Bank
Fees Account 4040 to pay for future bank fees.

Actual and Projected Bank Services Fees

Each major bank (Bank of America, Wachovia Bank and Wells Fargo Bank) provides
the City with a detailed account analysis (i.e. billing analysis) of all commercial banking
services that the City uses, detailed by individual bank account, types of services used
and the volume of each service used. The bank services fees are categorized according
to the Standard for Reporting and Analyzing Bank Fees and Compensation as defined
and published by the Association for Financial Professionals.

The table below itemizes out the bank services fees by category for the Fiscal Year
2010. The total amount by category is a combination of the Year-to-Date Actual fees
through March 2010 and a projection of the fees for April 2010 through June 2010. A
monthly detail by category is included in Attachment A.

FY 2009-2010 Bank Fee Analysis

- Year-to-end.
YTD Actual Projection = TOTAL
Compensation & Balance (FDIC) S 64969 S 12,500 § 77,469
General Account Services $ 133,719 $ 22,150 $ 155,869
Lockbox $ 693,980 $ 360,000 $ 1,053,980
Deposits S 816,020 S 287,000 S 1,103,020
Dishursements S 142,009 S 55,100_ S 197,109
ACH S 91,7815 S 22,250 S 114,031
EDI _ S 84,7465 S 27,7500 S 112,496
Wire $ 23080 $ 7,350 $ 30430
Reporting . $ 392507 $ 158500 $ 551,007
Merchant Card Charges $ 4,447,308 S 1,252,500; S 5,699,808
Other o $  (18,522) S - % (18,522
BofA Waiver of Interest Charges for O/D S (2,256} S - S (2,256;
Total Bank Charges $ 6,869,340 § 2,205,100 §$ 9,074,440
Earnings Allowance - 5(1,522,699)
Reimbursement from Dept's : S (1,320,937)

Net Projected Bank Fees o _ L $ 6,230,804
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Bank Services Fees by Department

The transition from Bank of America to Wachovia and Welis Fargo Bank as the main
banking services provider enables Treasury to analyze and allocate bank services fees
for each separate department and pass-through the expenses to each department.
Under the Bank of America structure this was not possible. This new bank services fee

information by department can aiso be utilized to analyze the effectiveness of specific

services.

The table below details bank services fees by department for the Fiscal Year 2010. The
total amount per department is a combination of the year-to-date actual fees through
March 2010 and a projection of the fees for April 2010 through June 2010. This table
includes those departments whose bank services fees are greater than 1.00% of the
total annual bank services fees for the City. A detailed itemization by month for all
departments is included in Attachment B.

Bank Services Charges by Department 2009-2010

: Year-to-end =
Department. " YTD Actual Projection TOTAL
94 Transportation 1,594,359 445,820 2,040,179 22.48%
4 Airport 1,234,526 300,434 1,534,960 16.92%
39 Finance 922,301 389,419 1,311,720 14.46%
8 Building & Safety 780,158 195,602 975,761 10.75%
98 DwWP 556,599 355,661 952,261 10.49%

S S S

S S s

S S S

$ $ S

$ S S

88 Rec & Parks $ 355300 ¢ 105190 $ 460,491  5.07%

43 Housing $ 186387 $ 53,84 S 240,251  2.65%

48 Convention Center S 182,922 S 36,651 S 219,573 2.42%

72 Public Works S 148,210 S 33,484 S 181,694 2.00%

6 Animal Services S 98,222 S 32,089 - S 130,310 f 1.44%
General & Disbursements ) 409,953 S 141,028 1§ 550,981 6.07%
Other dept's less than 1.00% S 360,403 S 11585 S 476,259 5.25%

TOTAL BANK CHARGES S 6,869,340 S 2,205,100 S 9,074,440 100.00%

Earnings Allowance - S {1,522,699)
Reimbursement from Dept's $ (1,320,937)
Net Projected Bank Fees $ 6,230,804
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Credit Card Fee Reduction - Office of Finance

The Treasurer assisted the Office of Finance (OOF) with the implementation of a
convenience fee for tax payments made by credit cards. This cost saving solution was
implemented in time for the business tax collections starting January 2010. As part of
the cost saving solution, the taxpayer pays a fee for the convenience of paying by credit
card, in addition to the separate tax amount due to the City.

The convenience fee solution for fax payments applies to all collections channels: over
the counter, mail, web, phone and lockbox. This program does not apply to other types
of payments, such as permits, licenses and parking tickets as the convenience fee can
only be assessed on payments received through the internet or over the phone.
Payments received at the point-of-sale cannot be assessed a convenience fee.

Prior to implementation of this program, Treasury paid the credit card fees for tax
payments made by credit card. The average blended rate of the credit card fees as
assessed by Visa, MasterCard and American Express is slightly less than two percent.
The Office of Finance calculated an annual cost savings in excess of $2.0 million based
on approximately $125 million in tax collections by credit cards during calendar year
2009. However, subsequent review of the OOF calculation has revealed a double
counting of the fax collections by credit cards and thus, an overstatement of the
estimated cost savings.

The revised projected cost savings should be approximately $1.2 million, based on
approximately $61 million in tax collections by credit cards. This is confirmed by the
$1.35 million in credit card invoices that the Treasurer has received for the OOF for the
same time period.

To date, we can confirm the positive impact of the convenience fee implementation.
The increase in monthly credit card fees for this tax collection season did not occur,
resulting in savings of approximately $600,000. This initial savings, combined with
savings projected for the remainder of the fiscal year, is estimated to be $900,000 for
FY 2010 and a savings of $1.25 million for a full fiscal year.

Conclusion

The bank fees savings as estimated by Office of Finance were overstated. Treasury is
expecting a surpius bank fees for the current fiscal year:

Projected Bank Fees $ 9,074,440
Earnings Allowance ($1,522,699)
Reimbursement from Dept’s (received) ($1,320,937)
Adjusted Bank Fees $ 6,230,804
Submitted Budget $ 7,000,000

Current Budget Surplus $ 769196







Bank Services Charges by Department 2009-2010

ATTACHIMENT B
No. Department Bank Jul-08 Aug-09 Sep-09 Oct-08 Nov-09 Dec-03 lan-1¢ Feb-10 Mar-10 YTD Actual Agr-10 May-10 Jun-10 Projection TOTAL
2 Aging Wachovia | $ - $ 151.85 | § 160.37 § $ 16111 [ & 167 | $ 190 3 165 | 6 165 | & 163f$% 1,323 | | 5 13318 1335 133§ a0} | s 1,723
4 Agrport Wachovia | $ 266,540.68 | $ 130,117.04 1 $ 12194098 | $ 127,443.81 [ ¢ 124488 | & 121681 | $ 115215 |35 105836 | % 122,283 |$ 1234526 | [$ 100086 | ¢ 100086 | S 100263 S 300434 $ 1,534,960
& Animal Services Wachovia | $  14254.83 1§ 930582 | § 971497 [ 5 10,066.1C ; & 8,580 % 13,649 | 9,066 | 3 10,513 | 3 13,061 | $ 98,222 { | § 10,690 | 5 10690 | 10,7094 5 320851 | & 130,310
8 Building & Safety Wachovia | $ 16836071 ] & 68443.28 | & 88,014.59 | $ 7522247 } & 74,610 | $ 80,086 | % 76,541 [ 3 69,267 { 5 7961515 7801584 | S 65,162 { 8 65,162 | 5 652781% 1956021 |3 975,761
10 CAO Wachovia | $ - $ 106.00 | $ 85.59 | § 79.86 ] $ 93i & 91| s 71| % 8715% 798 692 |s 64| 5 6415 648 193] | ¢ 885
12 City Attorney Wachovia | $ 441.69 [ $ 50377 [ ¢ 385.64 [ $ EYENIN ] 504 | & 380 | & 454 | ¢ 380 | % a7z | 8 3804 is 3878 8718 38718 2,162] | ¢ 5,055
14 City Clerk Wachovia | & 12091 [ § 773.14 | § 721.04 [ 8 683.64 [ § 14| S 677 | % 686 | S 950 | & 7491 % 6034]:8 613 8 61315 ci4| s 18291 1% 7,873
16 LACERS Wachovia | $ - s 8143 | & 86.53 | 5 165.93 | $ 163 | $ 161 | & 1671 % 163 | % 1751 $ 1,i63 | i 8 143 | 8 143 | 8 1438 429{ {5 1,592
17 Ethics wachovia | S - 3 76.64 | 72378 75.81 | $ 87 (S 7313 8815 91§ 8718 650 |3 718 71]8 7118 2131 18§ 863
18 Coliseum Wachovia | $ - s - $ - |8 7000 | 5 70|38 70| % 0|5 703 013 azo| | s 5718 578 s7|s 172} | § 592
22 DD Wachovia | % 347.22 [ 28354 [ 3 302,69 | 3 20508 | %2 |5 302143 258 | % 306 | % 3351 % 2691 (|8 274 |5 2748 274 | 8 g2zl s 3,513
26 Controfler Wachovia | & - $ 95.74 | & 10413 1 3 97.87 [ 95| % 196 | $ 0o s 97 | & ag | s sga| | s 8018 80| 8 s0|$ 241 s 1,125
27 Human Services Stand Alone Wachovia | & - 5 129.84 | & - S - S - 3 - 5 - 3 - $ 130 s - 5 - s - 5 - 5 130
30 Cuitural Affairs Wachovia | § - S 7001 S 1,080.771S 1,19143 |6 1,140 | 5 1,176 | § 1,183 | $ 1,140 | $ 3,148 | & 8,066 ] |58 93915 939 |$S 94118 2820 | s 10,885
32 ITA Wachovia | & - $ 7240 | % 7215 | % 72.03 | $ 78| % 72| % T8 F ol 73| 5 597§ |8 60158 6015 5015 1811 | $ 178
.23 ElPueblo Wachovia | § B - s - s - s - 13 - $ - i3 - 1s - $ - 18 -8 - 1§ - $ .
35 Emergency Management Wachovia | § 703315 130.80 | 7068 [ 5 70,004 $ 7113 0|8 0% 7e| s )]s 694 |5 58| s 5815 5818 1731 | $ 866
37 Environmental Affairs Wachovia | 5 - 5 180.00 | & 181.04 | & 181.57 | & 1821 % 11838 180} S 182 | § B85S 1,455} 18 152 | 5 i52i8 5218 455 $ 1,910
38 Fire Wachovia | § 572154 | $ 579697 [ $ 538879 |5 12802165 11,080 | & 7,374 [ § 602118 7,188 | S 877815 70,162 [ | S 7,185 5 7185| 8 7,198 | & 21,5671 1 8 51,729
39 Firance Wachovia | & 174,756.92 | 5 60.443.15| 5 5533018 | $ 6290628 | ¢ 123,208 | § 102,210 |5 7148118 116463 |3 158502 )8 922301f|$ 129730 | S 129730 | S 129959 |8 389419} 15 1,311,720
40 GSD Wachovia | § 2,639.00 | § 4,117.34 | $ 439107 |5 412865 5 4,238 [ § 2,706 | $ 463219 48778 5241158 36,971 5 4290 | § 4290 | s 4,297 | 8 12877k 1s 49,848
42 Harbor Wachovia | 3 2,726.01 | & 227024 | 8 227565 | % 2,283.99 (3§ 2,294 | & 2,220 | % 2,009 | % 2,798 | 5 2884 8 21,851 | | s 2360 | § 2380 |3 2364 8 7085} | 5 28,936
43 Housing Wachovia | 9,067.00 [ 5 5177385 735974 S 5089478 4851 s 2,740 1 $ 60,803 | § 69,375 [ % 21924} 186387 | [ 5 17944 | § 17,944 | & 17976 | § 53,864 | 3 240,251
44 Library Wells Farge | § 249413 | & 283418 | $ 460052 | & 369805 (% 2,860 | & 2,350 1 % 2,436 | S 2,802 | S 30128 27,006 | [ 8 2465 | 5 2,465 | § 2470 | 8 7a00| | & 34,496
46 Mayor - MBOC Wachovia | $ - $ 100001 % 177.16 } § 17861 [ $ 178 | § 177§ % 178 | 8 178 | $ 178 ¢S5 22455 | | 8 1455 145 | 5 14618 936 | $ 2,681
46 Mayor - HSPS Wachovia | 3 - S 7506 | $ 7349 1% 72.78 | S 70| % CES 71| 8 7118 7S 574 | | S 58l 5815 5818 1751 | $ 749
47 DONE Wachovia | & - s R - - 0% - s - | - s - -] - 5 - 18 - 18 - i - s -
48 Convention Center Wachovia | S 3656040 | $ 587459 1% 1046099 | 5 33,72732 | § 23,114 | S 24,064 | § 19,924 | § 13,879 | S 14918 | & 1829224 | 5 12,210} $ 12,210} § 12,2321 8 36,651 S 219,573
64 Sworn Pensions wachovia | $ 700 1S 70786 % 662.25 | § 63236 [ S 1,854 | § 1674 |8 1,841 | § 138 % 1,7721 % 9,288 | § 1,450 | 3 1,450} 5 14531 § 43531 | 8 13,641
65 Disability Wachovia | § - s 7000 | $ 7034 [ $ 7000} % 7018 70|35 0|5 008 701 % se0f | S 57|18 5715 5713 1721 ] 732
66 Personnel Wachovia | § B 5 390.15 | § 31542 | § 382701 5§ LY 456 | $ 3751 S 364 | S 368 1% 3028 s 3018 2015 0|3 503 $ 3,931
68 Planning Wachavia | $ - s - 3 154.68 | & 149.99 | § 143 1% 154 | 1451 $ 145 | % 14818 1,040 i 8 121§ 71| 5 12118 %3118 1,402
70 Police Wachovia | $ 309236 | S 630441 |35 6148570 % 62923713 4,188 | 3 3991 (% 633215 6,190 | 5 681313 qa351) 18 5576 | § 5576 | 5 5585 8 16,739} § & 66,091
72 Public Works Wachovia | $  26,282.52 [ $ 14,118.34 | § 1136314 | S 2252286 & 15276 | § 12,986 | 20,756 | 5 11,275 | 5 13629 f & 148210 5 11,155 § 11,155 | 8 13,175 5 33,484 $ 181,694
74 Public Works - Board Wachovia | $ - 5 - 5 - $ - $ - B - 3 - [ - S - 3 - s - s - s - $ - $
... 76 Pubic Works - Con Ad Wachovia | $ - S - S - s 5 - S S - s 3 - s - 5 3 5 - s - $
78 Public Works - Engineering Wachovia | $ $ $ - $ $ - |s - s - |5 - |8 § - s s - $ - 38 - $
B2 Public Works - Sanitation Wachovia | § - $ - $ - $ 5 - $ - 5 - ] 3 - $ « s s s - s - $ -
84 $ublic Works - Street Lighting Wachovia | - $ - S - $ $ - S - $ - $ - $ - $ - s - s - s - s - $ -
86 Public Works - Street Services Wachovia | & - s - $ - $ - S - S - g - $ - S - $ - s - s - s - s - $ -
87 Zoo Wachovia | % 18069.73 | $ 9478981 S 511058 | % 490782 (¢ 6,606 [ 3 4,700 [ § 6,626 | & 55241 & 8105] % 69,127 | | 5 6634 8 663418 6645 | § 198121 |'s 89,039
8% Rac & Parks Welis Fargo | & 44,165.37 | & 44,002.92 | 5 38,147.26 [ $ 3535461 | $ 39,140 [ $ 38777 | § 35,762 | ¢ 40,137 | $ 42815{ % 335300[ |3 35043 8 35043 | 5 351058 105190) 1% 450,491
94 Transportation Wachavia | $ 289,056.56 | $ 169.284.87 | $ 160,464.76 | $ 164,980.42 | & 152,718 | § 150,072 | & 167413 16 158810 | 5  181459] 5 1594359 |5 148519 S 148518 (S 148782 | S 445820f | § 2,040,179
98 DWP Direct Deposit (Pubagt) Wells Fargo | $ 12069 1§ 92,23 [ ¢ 0297 |6 98.30 | $ 7614 191 | & 2133 376 | & 315 1,188 | S 3|8 ER 3]s HRE 1,196
38 DWP Retirement Office Wells Fargo | 5 - $ 573.02 | 5 554.00 [ § 1,046.34 | 5 3,691 (% 1,463 [ 3 1237 ¢ % - 5 1,221 § % 9,785 | | 3 1,006 | 5 1,000 | $ L0018 30011 |8 12,785
a8 DWP Wells Fargo |3 40,606.88 | § 42,747.28 | § 41156.14 | 3 47,544.27 [ 5 47,745 | $ 48114 [ s 69,720 | $ 109455 |4 143538} $ 585626 | |5 117482 |3 117482 |5 117689 |5 352652 | % 938,279
[TOTAL DEPARTMENT SERVICE CHARGES $ 1,105,902.48 | $ 585,823.28 | $ 577,320.26 | $ 62511877 [ § eaB0s0 | $ 621596 | § 6814378 739612 |5 834,010} % 6418970| | S 682695 |5 682696 | S 68390415 2049295| | $ 8,468,265
96 Treasury Master Concentration Wachovia | $ 22556 5 (47L.71) & 1834382 $ 18,643.67 § 15,811 % 20,039 S 27,435 3§ 31,322 5 34873] % 166223 | [ 5 78,542 5 28547 $ 285931 § 85,6781 | & 251,901
96 Treasury Master Concentraticn Wells Farge | $ 3,776.55 § 380011 § 387002 § 427375 § 4075 § 6476 S 5274 § 5427 § 543218 42406} | 5 4,446 5 4446 5 445418 13,3451 | & 55,751
96 Treasury Master Concentration BofA $ 3142542 5 2364907 § 3626111 $ 1809572 $ 16,828 § 23,315 & 15,749 % 12,902 % 17,097 | §  20L,324 [ 5 13,994 % 13,994 S 140181 5 4,005 | s 243,330
96 Treasury Department Specific Wachovia | 3 466764 § 473858 $§ 475756 5§ 482956 5 4,756 3 918 S 4,707 & 5029 § 6014 1% 40,417 § | 8 4,823 5 4923 s 49318 14,776 | | $ 55,193
{TOTAL MASTER CONCENTRATION CHARGES § 4009615 | $ 31716051 $ 63,23231 | ¢ 4584270 [§ 41472 [$ 56,749 [§ 53,166 3 54680 [§ 6341615 aso370) (5 53904 [§ 5150438  s1996(s  1sss05] s 606,174
[ToTAL BANK CHARGES [ § 1,145,098.63 | $ 617,530.33 | § 640,552.57 [ ¢ 670,962.47 s ema522]5 678345]$ 734602]§ 794,203 [ $ 807526 | $ 6,868,390 [ § 734600 [$ 734600 [s 73s900| s 2205100 [ § 9074440
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