
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: December 11, 2009 CAOFileNo. 0220 -0 4 531 -0003
CouncilFileNo. 09-0600-S142
CouncilDistrict: ALL

To: The Mayor
The Council

From: fib ~igUel A. Santana, City Administrative Officer

Reference: Transmittal from the Joint Public Safety/Personnel Committee dated December 7,
2009

Subject: LOS ANGELES POLICE DEPARTMENT HIRING AND ATTRITION TRIGGERS

SUMMARY

On December 9, 2009, the Council instructed the City Administrative Officer (CAO) and the Police
Department to work together to establish one consistent method for tracking deployment for
purposes of determining if new classes are needed and at what size.

DISCUSSION

The LAPD has expended its entire adopted 2009-10 hiring allocation. Future classes, regardless of
class size or class starting date, will increase the Department's existing $80.3 million deficit. All future
2009-10 cadets will become Reserve Fund obligations.

Modified Hiring Plan A, attachment 1, is $332,138 more expensive than Modified Hiring Plan B,
attachment 2. The LAPD prefers Plan A because the hiring plan allows the Department to keep
sworn deployment around 9,963. The following table outlines the costs associated with the modified
hiring plans:

Modified Plan A Modified Plan B
Minimum Deficit January Class (ATTACHMENT 1) (ATTACHMENT 2)

SRS $ (129,000.000) $ (129,000,000) $ (129,000,000) $ (129,000,000)
Current Deployment Deficit $ (1,338,474) $ (1,338,474) $ (1,338,474) $ (1,338,474)
Future Deployment Deficit $ (1,171,760) $ (2,120,475) $ (4,123,905) $ (3,791,767)

Deferred Excess Sick Payout $ 4,965,262 $ 4,965,262 $ 4,965,262 $ 4,965,262
Pending FSR Transfer from 1092 -o-$__ ..,c4.=c5',=00=:-,0""0o.=0,=.0,.--:o$_4:,-:,5,-,-,0"-"0,,,-0,,,,0.=,00=---:o$--,-:-,,45,-,-,0,,-,,0=,0""0,=.00=--_7$_4,,,5-'.:,0c:.00=.!,.:::.;00::..;:0,--

Projected Year-end Deficit ~$_=l,;(8,;;,1 ,\;,544~,9;;,;7,;;;2k)=,;;;$~(8;;;2;l,;.4;;;,9;;;!3',;;;68;;7,b)=,;;;$~(8;,;4~.4;;;,9~7,~11,;;7,b)=~$=(l,;8,;;,4,!,;,16;;,,4;;;,9;;7,;;9)b=:

Modified Hiring Plan A is based on the following parameters:

1) Hire a class of 21 on January 4,2010 (as adopted by Council on December 9,2009);
2) Revise attrition projections through the end of the fiscal year to two-thirds of original plan;
3) Determine class size each DP based on catching up to 9,963 with each class;
4) If less than 20 hires are needed to reach 9,963, no class will be hired; and
5) Finish pay period 26 at 9,963.
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Modified Hiring Plan A complies with all of these parameters, with one exception caused by the
calendar: the last class (hired in pay period 25) puts the number above 9,963 because that class
needs to cover the pay period 26 attrition in order to finish the year at 9,963.

The hiring formula is:
If projected sworn deployment, based on our Office's analysis, falls 20 or more below the
Council authorized deployment target, currently set at 9,963 officers, in a pay period in which
a class is currently scheduled to begin, the LAPD will be authorized to hire a class, up to 45,
to return projected deployment in the same pay period to 9,963. If projected deployment is
less than 20 below the Council authorized deployment target, currently set at 9,963 officers, in
a pay period in which a class is currently scheduled to begin, the LAPD will defer the class.

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1. Adopt Modified Hiring Plan A which is consistent with the Mayor and Council action to
hire to attrition with a base of 9,963 officers and projects attrition based on current
trends;

2. Adopt the following hiring formula:

If projected sworn deployment, based on our Office's analysis, falls 20 or more
below the Council authorized deployment target, currently set at 9,963 officers,
in a pay period in which a class is currently scheduled to begin, the LAPD will
be authorized to hire a class, up to 45, to return projected deployment in the
same pay period to 9,963. If projected deployment is less than 20 below the
Council authorized deployment target, currently set at 9,963 officers, in a pay
period in which a class is currently scheduled to begin, the LAPD will defer the
class.

3. Direct the CAO to issue a monthly report that determines if new classes are needed
and at what size based on the aforementioned formula;

3. Direct the LAPD to hire all future classes to meet actual attrition consistent with the
hiring formula, and fill the remaining training slots with recruits from airports, port
and/or other police departments and receive full reimbursement for all costs.

FISCAL IMPACT STATEMENT

Adoption of Modified Hiring Plan A will increase the Los Angeles Police Department's Reserve Fund
obligation by $4,123,905.

MAS:JLK:04100067c

ATIACHMENTS
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