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September 11, 2009

The Honorable Antonio R. Villaraigosa, Mayor
City Hall, Room 300
Los Angeles, CA 90012

The Honorable Eric Garcetti, Council President
c¢/o City Clerk, Room 395
Los Angeles, CA 90012

The Honorable Bernard C. Parks, Chair, Budget and Finance Committee
cfo City Clerk, Room 395
Los Angeles, CA 90023

Re: Response to the September 11, 2009 CAO/CLA report, “2009-10 Budget Balancing
Operation Plan”

Honorable Mayor and Members of the City Council:

As you know, the City Clerk sustained an operational 19% budget reduction for Fiscal Year 2009-10. In
addition to identified staff reductions and funding, the City Clerk's office sustained a $320,000
unspecified funding cut in the proposed budget as well as receiving only $164,000 of the $500,000 that
was initially approved to restore Council support positions. (Note: Furloughs add a 10% reduction in
service/productivity as well.)

We are painfully aware of the worsening financial condition of the City. However, we are deeply
concerned that the “surplus amount of $671,968" attributed to the City Clerk's Budget on Attachment 2
of the CAO/CLA report incorrectly overstates the amount of funding available and thus does not provide
an accurate status of the City Clerk’s Budget. '

The “surplus amount of $671,968” does not take into account our Office’s obligation to pay required
sick payouts, COLA payouts, and retirement payouts. These are real liabilities which must be paid out.

If this so-called “$671,968 projected surplus” is transferred out of the City Clerk’s budget, the City Clerk
will be left with a substantial deficit and layoffs will be necessary. In order to achieve this surplus —.
which we do not have and wili not have - it is estimated that at least 10 existing employees would
need to be laid off (assuming the layoffs were to occur beginning January 1, 2010). This would
require the elimination of entire functions, not merely the reduction of services, and this is not reflected
in the CAO/CLA report.

We believe the most prudent analysis of the City Clerk’s current financial condition utilizes the CAQO's
Salary Projection Workbook, as this analysis captures current data and appropriately projects it to the
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end of the year. Attached is our salary projection workbook for Fiscal Year 2009-10 for your review.
Included in the salary projection workbook is:

A 10% reduction in salaries for all employees (assuming the ERIP is not approved) for the
furlough program;

The attrition of a Chief Management Analyst and a Senior Clerk Typist;

The separation of 2 System Analyst iI's;

The deletion of a Chief of Creative Services, Senior Title Examiner, Senior Project Assistant,
and System Analyst; and

Maintaining 9 current vacancies with no anticipated hire dates.

This analysis projects that the City Clerk will have 133 employees including resolution authorities, the
aforementioned estimated retirement payouts, accumulated sick leave payouts, COLA reimbursements
for all Coalition of Union members retroactive to July 1st, the CAQO’s targeted reduction of $671,968,
and a transfer in of $400,000 from the BID Trust Fund.

Projecting the math to its conclusion, the resulting deficit is $324,391. In reality terms, at an average
annual salary of $77,962 per employee, this is equivalent to laying off 5 employees for an entire year,
but, since any layoffs would not likely occur until January, projected layoffs for our Department would
be 10 full-time employees. Inasmuch as most of the City Clerk functions are either Charter mandated
or provide support to the Council and Mayor, direction is needed as to what services the City Clerk will
no longer provide for fack of these employees.

One possible solution would be to add a line item to Attachment 2 of the CAO/CLA report under “37A”
that reflects the City Clerk’s additional projected deficit of ($324,391). The end result would be a more
accurate surplus of $347,577 that can still be transferred to the Reserve Fund as opposed to the
$671,968 surplus indicated in the CAO/CLA Report.

Alternatively, if the amount of $400,000 remains in the BID Trust Fund to offset Fiscal Year 2010-11
City Business Improvement District Assessments, which may reach $1,000,000, and the $671,968
surplus is removed from the Salary Projection Worksheet, the City Clerk would then have an estimated
$53,000 deficit for Fiscal Year 2009-10 which we would likely be able to absorb through attrition.

Thank you for the opportunity to present our view of the facts of this situation.

incerely,
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cc: Miguel A. Santana, City Administrative Officer
Gerry F. Miller, Chief Legislative Analyst
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WORKDAYS

Department OFFICE OF THE CITY CLERK
FMIS APPR Date 08/31/08
Pay Pay Period Workdays Date Date Unpaid

Period End Date Within Pay Period Pay Period Workdays
Pay Period Recorded in Reflected in Left in
FMIS Ledger FMIS APPR Fiscal Year

1 07/05/08 4 07/14/08 07/15/08 0
2 07/19/08 10 07/28/08 07/29/08 0
3 08/02/08 10 08/11/08 08/12/08 0
4 08/16/03 10 08/25/08 08/26/08 0
5 08/30/08 10 09/08/08 09/09/08 10
6 09/13/08 10 09/22/08 09/23/08 10
7 09/27/08 10 10/06/08 10/07/08 10
8 10/11/08 10 10/20/08 10/21/08 10
9 10/25/08 10 11/03/08 11/04/08 10
10 11/08/08 10 11/17/08 11/18/08 10
" 11/22/08 10 12/01/08 12/02/08 10
12 12/06/08 10 12/15/08 12/16/08 10
13 12/20/08 10 12/29/08 12/30/08 10
14 01/03/09 10 01/12/09 01/13/09 10
15 01/17/09 10 01/28/09 01/27/09 10
16 01/31/09 10 02/09/09 02/10/09 10
17 02/14/09 10 02/23/09 02/24/09 10
18 02/28/09 10 03/09/09 03/10/09 10
19 03/14/09 10 03/23/09 03/24/09 10
20 03/28/09 10 04/06/09 04/07/09 10
21 04/11/09 10 04/20/09 04/21/09 10
22 04/25/09 10 05/04/09 05/05/09 10
23 05/09/09 10 05/18/09 05/19/09 10
24 05/23/09 10 06/01/09 06/02/09 10
25 06/06/09 10 06/15/09 06/16/09 10
26 06/20/09 10 06/29/09 06/30/09 10
06/30/09 -7 07/13/09 07/14/09 7

Totals 261 227




