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2009-10 - The Total Reported Deficit in November 2009 was $405 Million

$405 Million

Deficit, $98

B Deficit
Resolve

Resolved, $307




The Remaining Deficit in January 2010 is now $208 Million

Total 2009-10 Deficit - $515 Million

Revenue, $186

0 Revenue
Expenditures
Resolved

Resolved, $30

Expenditures, $22
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* Includes two-thirds of all General Fund aomiw property, documentary, ufility, sales, business, hotel, parking and residential development taxes. Excludes such intemal activity as
transfers from the reserve, power and other special funds; interest income; grants; and reimbursements.
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Unemployment Rate %
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General Fund Taxes currently account for about 72% of all General Fund revenue.




¢ Eliminate 1,000 positions

Replenish the Reserve Fund

* Responsible Financial Management
« MICLA Hold
» Strengthen Existing Policies

' Focus on Core Mission

Public-Private Partnership

- Workforce Modernization

¢ Cost-Based Labor Negotiations
Workforce Flexibility
» Employee Benefits Reform
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Position Eliminations by Union
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0.1%
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2.1% 5.9%
LAPMA
0.4%
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Eliminate 1,000 positions

Replenish the Reserve Fund

Responsible Financial Management
« MICLA Hold
« Strengthen Existing Policies

Focus on Core Mission

Public-Private Partnership

Workforce Modernization

Cost-Based Labor Negotiations
» Workforce Flexibility
¢ Employee Benefits Reform
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Consolidate
» Disability to CDD and Personnel

» Environmental Affairs to Planning, Building and Safety and DOT
¢ Neighborhood Council Funding Program to CDD .

Coordinate

- Accounting

* Asset Management

¢ Billing and Collection

IT

¢ Fire Inspection/Plan Check to Building and Safety
e Design of Capital Projects

» Department of Public Works

Parking Management

» Senior Services
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Eliminate or Reduce Non-Essential Services
» Human Services Department

» Neighborhood Council Funding

e Cultural Affairs’ Grants
Reduce General Fund Subsidies

» Solid Waste Lifeline Program
Library ,

@

- Recreation and Parks




Opportunities

» Ambulance Billing

¢ Convention Center

¢ Cultural Affairs Theatres and Art Centers

¢ El Pueblo

e Fleet Maintenance

» Golf Courses

¢ Landscape Services
Multi-Family Trash Pick-Up
Median Island Maintenance
¢ Parking Garages and Meters
» Publishing Services
Zoo
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$5,600
$5,514
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$4,845
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$4,400

$4,200
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