8, %,
CONTINUED CONDUCT OF NEIGHBCRHOOQD COUNCIL ELEC@N&'@G
BY THE OFFICE OF THE CITY CLERK _ 4‘@,;} ,?0/,’%
U, . %
d@f' K

For the 2009/10 fiscal year, the City Clerk was provided $1.9 million* to con Cle
Council {NC) Elections. This funding provided for:

1. The creation of Regional election days to focus and assist outreach efforts.

2. The development of an automated candidate filing/ballot layout/tally system and the purchage o
necessary appurtenant equipment.

3. The development of standardized election procedures which honored the board structures of
individuals NCs.

4. The creation of default values for election processes that were not fully defined by NC bylaws.

5. The development of printed and interactive maps for use in verifying candidate and stakehoider
statuses.

6. The development of standardized forms and processes for candidate filing {including a write-in
candidate process), stakeholder verification, provisional voting, limited Vote-By-Mail, polling place
recruitment and operations, ballot counting and election canvass, and election challenges.

7. Staffing and expense costs necessary to conduct the elections.

Many of these activities will not be repeated in future elections, but were the resuit of the full
implementation of a new election process based on the recommendations of the NC Review
Commission.

* This Is a biennial cost. 1t Is important to note that other than minor close out costs for completing the
canvass and processing election chollenges in early July 2010 (for the June 26, 2010 election), no
funding for NC elections will be requested in the 2010/11 budget cycle.

The current status is:
Election procedures have been finalized for all NC elections. All polling places for have been recruited
and reconfirmed. (The only exception to this is for the newly-certified Westwood NC.)

The City Clerk has registered 717 candidates for Neighborhood Council seats for the 4 active Regions (A,
B, D, and F). Candidate processing was performed at the Election Division office as well as at 11
Regional Stakeholder/Candidate Informational Meetings.

The City Clerk website has been uploaded to provide information pertinent to NC elections including:
- Candidate Filing Forms for Regions A, B, D, E, Fand G (C, H, and | are in process).
- Candidate Statements for Regions where filing has ended such as Regions Aand F
- NCVolunteer Pollworker and Challenge Review Panel Program Overviews and Applications
- Schedules for Regional Stakeholder/Candidate informational Meetings
- Regional Election Timelines and Maps
- General Election Forms and Policy Manual



Upon request Neighborhood Councils have also been able to receive Candidate Contact information for
making initiations to participate in candidate forums.

Region A - Complete

A total of 216 candidates filed to run for the Region A board seats, Candidate statements for the 137
candidates who submitted them by the deadline have been uploaded to the website. All ballots have
been printed for Region A’s elections. All polling place supplies have been prepared and are boxed for
loading. All poliworkers have been assigned and trained for Election Day. The Vote-By-Mail deadline has
elapsed.

Region B .
A total of 123 candidates have filed to run for the Board seats. 8 of the 10 NCs in Region B have had
their baliots printed.

Region C
Candidate filing begins on February 26, 2010. 10 of the 11 Candidate Filing packets have been finalized
and are ready to upload 1o the City Clerk website.

Region D
A total of 186 candidates have filed to run for the Board seats. 5 of the 9 NCs in Region B have had their
ballots printed.

Region E
Candidate filing began on February 12, 2010.

Region F
A tota! of 161 candidates have filed to run for the Board seats, Candidate statements for the 93
candidates who submitted them by the deadline have been uploaded to the website. 7 of the 9 NCs in
Region F have had their ballots printed. Election materials requested for translation by NCs have been
finalized.

Region G
Candidate filing began on January 29, 2010. Recruitment of Election Day Chinese and Japanese
interpreters for Historic Cultural NC has been finalized.

Region H
Candidate filing begins on March 30, 2010.

izﬁi;;g;te filing begins on March 10, 2010.
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AGCOUNT BALANGES
FY 200310

Budgeted Aidunt | Adopted )

2 Amotint { Ag 533200 ©30,000.00 1,085,000:60' 2020,332.00
Interim Appropriation: 0.00

Tranfer Out: {3.200.00} {3,200:00%
Sub Total 213200 930,000.00 1,085,600,00 2.017,452.00

Léss: Actiral Salaries (25 of PP1S, Jan 15)

1651: On-going {2,688.00) {(555,161.00) (253,793.00) (B11,840.00)

Total 1651 Salaries {2,886,60) (665,161.00} {253.793.00) {311,840.0{)

1652 Eday - NonCity Empl {24,154.00) (54,759.00)

Total 1652 Salaries 0,00 {24,154.00) 0.0p (24,154.00}

1683: Eday - City Empl {10,605.00) {10,005.60

Total 1653 Salaries .06 £18,005.008 0,00 {10,045.80)

Total Acfual Salaries (2,886.00) {659,320.00} {253,783.00) (345 888,00}
Balance [754,60) 340,680.00 £31,207.00 1,471,133.00

N ! > N h

Budgéted Amount 14,000.60 270,000.00 450,000.50 734,060.00

Interin Appropriation: 0.00

Transfer Cut: (.00

Sub Tatal 14,000.60 270,000.00 4£50,600.00 734,000.00
Less: Actual Overtime (as of PF15, Jan 15}

1651: Onegoing {358.00) {24,164.00) (3,851,00) {25,474.00)

) Total 1651 Salaries {258.060) {21,164.00) {2,95%,003 £25 474.,00)

1603: On-golng 2,546.00) (18,612.00) {14.291.00) {38,052.00)

Total 1603 Salaries {2,048.00} {1g,612.00) {14,381.00) {36,052.00)

Total Ackual Overtime  (2408.00) {40,776.60) {i8.342.00) {61,526.00)

Balanee 14,592.00 270,224,060 431,658.00 B72,474.00

2 ;
Beginning Baldnce ' 84,800.00 600,000.0 370,000.00 1,064,800.00
Transfers:
From 2120 and 601G 8,682.00 9,662.00
Ta 3340 and 6010 . (3,100.00) {3,100.00}
{500.00) : (500,00}
Sub Totat 160,882.00 §00,000.00 370,600.00 1,870,882.00
Less:
Expendifures {10,006.00) {318,770.00) £109,850.00) (438,066.00)
JP Morgan Balance {Close-out) ' {212.00} (212.00)
Primary 2009 {172.00 (172.00)
Estimaled Expendifures (see detalls below} {29.080.50) {28,080.00;
Tota) Expenditures & Estirated BExpenditures {16,390.00) {345,269,00) £109,860.00} (A£5,550.00)
Balance 20,492.00 254,750.00 260,116.00 505,352.00
C1)-2 Estimated Expentitures
Counfy of Los Angeles (Support for CD 2 Election Runoff) 25,000.00
Newspaper Ads (O5B) 2.450.00
Enterprise Rept-A-Car {for December) 500,00
. Print Shop {Outstanding Involces) 1,000,00
Petty Cash Requests {Pollworker & Training) 130.00
Total CD 2 Estimated Expenditures 29,080.00

24212010
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Empowerment Congress Nerth Area
Foothill Trails District

Mission Hills

Northy Hollywood North East

Pacoima

Panorama Clty

Sun Valiey

Suntand-Tujunga

Atroyo Sece
Boyle Heights
Eagle Rack

Elysian Valloy Riverside
Glagsell Park

Greater Cynress Park
Historic Culturat
Histeric Highland Park

LA-32
Lincoln He

is

JIRU0

4129/201¢

$0:00 am. - 4:00 p.m,

£ i Holeale
Branford Regraation Center

2:00 p.my. - B:0C pom.

Heover Recreation Center

3:00 g - T:00 pam,

Shadow Hills Presbytedan Church

200 g0, - 8:08 2,

Galpin Honda Showroem

2:00 p.m. - B:0G p.m.

LA Family Housing Gorporation

00 pm, - 7:08 nam,

Pacoima Family Sourse Center

$:00 p.m. - 7100 pum.

Misston Community Hospital

$0,00 a.m. - 8:00 n.m,

Femangeies Recreation Center

Northeast Valisy Clty Hail

4:00 p.m. ~ 7:00 punn.

Syt

e
2:40 p.m. - 8:00 p.n. Ramona Hall
2:00 p.m, - 8:0C p.m, Holienbeck Recreation Centar
2:00 p.m. - 8:00 p.m. Eagle Rock Clty Hall

2:00 p.m. - 8:00 pm,

Eiysian Vallay Ri 1 Centar

2:00 p.m. « B:00 p.m.

Glassell Park Community Senlor Center

2:00 p.m. - 8:00 p.n.

Cypress Park Recrestion Center

1:00 p.m. - 7100 pam.

Adpine Recreation Center

2:00 p.m, - 8:00 p.m.

Hightand Park Recreation Conter

10:00 a.m. - 4:00 p.m.

Ef Serenc Senior Center

2:00 p.m. - 8:00 p.m.

Linesln Park
Hieh:
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Sunland-Tujunga Neighborhood Council M\

IMPROVING THE QUALITY OF LIFE IN SUNLAND TUJUNGA
7747 Foothill Blvd., Tujunga, CA 21042 = www.sinc.org ¢ 818-951-7411 = FAX 818. 951-7412

February 23, 2010

To: Councilmember Paul Krekorian, Chairman
Education and Neighborhoods Commiliee

RE: Immediate Canceliation of Neighborhood Council Elections

1 am writing to urge you, the Education and Neighborhoods Committee, and the entire City
Council, to vote NO and not support the cancsliation by the Mayor and/or City Council of the
upcoming elections for the Neighborhooad Councils inn 2010, The potential for disaster is real and
imminent if this rash action is pursued. Manies were already subtracted from Neighborhood
Council Funds in order te support these elections 1o be performed by the City Clerk for this year,
Some Councils may not have enough money left in their budgets to perform their own elections
for this year with such short notice.

You may not be aware, but there are two region elections pending immediately. Region A has
slections for 10 councils o be held on March 2 and Region B has 10 elections on March 27. To
change the process now would derait these eleclions, create chaos in the neighborhood council
sysiem, and greatly damage the credibility of Los Angeles’ city government. The money eiready spent
by the City Clerk for salaries and supplies will be wasted as a resuit of this cancellation as well as
impact the City with more costs.

| ask you to carefully consider your committee’s recommendation to the City Council on
Wednesday. | respect your thoughtful approach to all that you do and expect nothing less
regarding this issue. Please do not recommend this change that will cause chaos in our
neighborhoods.

Sinceraely,

ﬂ%’?/%”

Zuan McManus, Pr:Siden! Submitted in_ é 7 1 Gorﬁmiﬂéé‘
land-Tuju ighborhood C it
niand-Tujunga Neighborhaod Counci Geuneil Eile Ne: 00(“@@90

cc: Board of Neighborhood Commissioners s Mg

Depariment of Neighborhood Empowerment Ugputy: W/[" W}/W),




