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September 10, 2000

CITY OF LOS ANGELES

Dear Neighborhood Council Leaders:

Thank you for taking time out of your day and devoting it to increasing participation
within your community. Outreach is a key component of the Neighborhood Council
System however, one that may seem overwheiming at times. Tonight's session is
infended to provide neighborhood council leaders and staff an avenue to leamn,
communicate and participafte in a working session around Outreach. It is our hope that
this will be the beginning of a lasting collaboration on outreach strategies, plans,
methods and best practices.

Once again, thank you for your dedication and devotion to creating a robust and
sustainable Neighborhood Council Systern. We are deeply grateful for your commitment
to improving the quality of iife in diverse neighborhoods throughout our great city.

Sincerely

BongHwan (BH) Kim
General Manage

AN EQUAL EMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER '
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NEIGHBORHOOD COUNCIL OUTREACH PLAN TEMPLATE
| 2010 ELECTIONS

GOAL

To 'provide stakeholders the necessary information regarding the opportunity to
participate in their local Neighborhood Council.

STAKEHOLDER IDENTIFICATION PROCESS

in order to have an effective outreach strategy a neighborhood council must know what
makes up its community. There are several resources within the community that can
help identify the various stakeholder interest groups. -Listed below are the most
commoen stakeholder interest groups as well as a list of resources that may help find

other groups and/or acquire additional data regarding a specific group: '

~ Stakeholder Interest Groups

o Residents (i.e. Homeowners, Renters)

Resident Groups/Organizations (i.e. Homeowner Associations,
Block Clubs, Neighborhood Waich Groups, Tenant
Associations)

Youth/Youth Agencies/Organizations

Seniors/Senior Agencies/Organizations Schools

Ethpic -~

Persons with Disabilities

Faith-Based Institutions/Organizations

Non-Profit Organizations

Community Based Organizations

Businesses

Business Groups/Organizations

Homeless

Homeless Advocacy Agencies/Organizations

<

00 000 0CQCCO0O OO0

Resources
Elected Officials; local, state and federal www.lacity.org

LAPD, Senior Lead Officers www.lapdonline.org
Healthy Cities, www.healthycity.org

Chamber of Commerce

Church Directoryvwww.la-archidiocese.org

g C o QO

COMMUNICATION TYPES AND METHODS

The use of diverse communication methods and information types will help to
accomplish your outreach goal. Remember {o ask the question:
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» What is/are the best communication method(s) fo use for each stakeholder
interest group; keeping in mind barriers (see Attachment A for a list of barriers
and possible solutions o mitigate) that may exist?

- The following are several methods that can be included when developing an oufreach
communication plan

COMMUNICATION METHODS

Personal Visils Flyers

Group Meetings Emails

Door-to-Door ' Websites

Phone Banking Intemet

Other(s): Mailings

INFORMATION TYPES

Formm Letters Brochures Newsletiers

Calendars - Bulletins | Scripts (for. phone banking, door-fo-
Flyers . = -Ads S door Visits, presentationsy”

News Articles Editorials Media (Radio, Television, Cable)

Community Calendars

MATERIAL DISTRIBUTION SOURCES

Libraries -

Recreation and Parks

Neighborhood Empowerment

Commission for Children Youth and Their Families
Community Police Advisory Board (CPAB)

County Service Planning Area (SPA)

in order to accomplish one or a combination of these methods, an oufreach sirategy
that includes defined goals, activities, timelines, evaluations and adjustments should be

developed.

The outreach strategy should be clear, concise, consistent and compelling.
CLEAR - Express your méssage so that it is easily understood by the community.

CONCISE- Direct, without leaving out vital information yet including; the who, what,
when, where and why.
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CONSISTENT- Reinforce your key message for the respeciive group you are
addressing. The Core Team must agree on & vision and message and all outreach

materiai must reflect the agreed upon vision and message.

COMPELLING- Talk about what people care about. Make connections befween {he
work of the neighborhood council and your stakeholder's lives. Use stories and

examples to illustrate your message.

Evaluate each outreach method adopted and determine whether or not the desired
results were obtained. Each neighborhoed in the City of Los Angeles is unigque and
what may be effective for one neighborhood council may not necessarily work for
another. Before you select an outreach method, learn and understand your
neighborhood, the stories of its community leaders, and the issues that impact the

neighborhood on a daily basis.

' CREATING THE PLAN

After stakeholder interest groups have been identified and communication methods and -
types have been selected it's time to begin creating the plan. The foliowing can be
utilized as a basic starting point:

What Who Why | Where How When
Job needs fo { Do we need | Do we need | Can we | Do we reach | Do we need
be done? to reach to|the job | reach them? | them? the job
complete the | done? o completed?
job? .
Answering Answering | Answering Answering Answering Answering
this guestion | this question | this question | this guestion | this question | this question
will help you | will help you | will help you { will help you | will help you | will help you
state and | fargef  your | priorifize strategize select thejcreafe - a
reach your | efforts. your efforts. | your most useful
organizing : outreach. effective fimeline for
goals. tactics. your efforts.

IMPLEMENTING THE PLAN - It's Time to Get Moving!

Timeline and Tasks

Create a timeline that includes a list of tasks in chronological order. Be sure o use
realistic expectations of time and add additiona! time to items that are out of the
commitiee's conirol (i.e. printing turnaround times, design and prep work). '

Additionally, assign each member a specific portion of the plan to work on and have ali
members frack their progress. The following is a sample timeline including asks.
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Task: Flyer Creation, Piinting and ﬁrops

9/10 | 9/17 | 9124 | 10/1

Create Materials

Review w/Commitiee ]

Edit & Finalize ]

Submit for Printing B
]

Contact Posting Locations fo advxse of Dehvery Date

Pick-up Copies

Confirm Delivery Date

Drop off Copies

B 2B

Capturing Stakeholder Data

Create a system fo track each stakeholder interest group and the success of the plans
utilized. A stakeholder information log is an excellent way fo capture information
regarding stakeholder interest groups. The following is an example of categories that

may be used:

Basic Database Categories for School Stakeholder interest Group

Interest Group: Empower LA High School

(o]

o Principal: Mr. Niceguy .

o Contact Person: Mrs. EveryoneKnowsie

o Title: Administrative Coordinator
o Community Locataon " Mid- Los Angeles

o Address: ‘ 777 Empowerment Ave

o City, State, Zip ‘Los Angeles, CA 90012

o Phone: (213) 485-1360

Additional Categories

School Newsletter Target Population
Newsletter Distribution Date
Newsletter Submission Deadline
School Calendar Target Population
Calendar Printing Date .

O 00O 0 QY

EVALUATING THE PLAN

Evaluate the ouftcome (strengthsfweaknesses) of each plan.
can be used fo help evaluate the process:

Did we complete the project?

StudentslParents
3™ Friday

2™ Monday
Parents

4™ Friday

The following questions
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Was the timeline realistic?

" Did we reach the intended stakeholder interest groups? 1f not, explain why?

Did we have enough volunteers to'.carry out the plan?

“What methods worked well? -

What can we improve upon?

What are some lessons learned?

OUTREACH OUTLINES FOR SPECIFIC STAKEHOLDER GROUPS

The following are examples of ouflines for plans that are specific o a certain
stakeholder interest group. Once a determination has been made as o the fotal number
of community groups within the NC boundary area, divide up the groups and assign
them to the committee members for follow-up. Each committee member will ba

responsible for the following:

<+ Block Clubs/Neighborhood Wafch Groups

1. ldentify a contact person for each group including; phone, email, fax,
address ‘

ldentify the data(s) of regular meeting(s) -

Request to meet with the contact person fo establish a rapport

Make a request to speak at next community meeting

At the community meeting request a regular spot on the agenda to

update group about Neighborhood Council business

Distribute information regarding the neighborhood council

Add their contact information fo the NC communication list and ask

them to forward NC communications to their constituent base.

8. Report progressfinformation of working with the Block
Clubs/Neighborhood Waiches at the NC meeting

SERIEN

~No

% Schools

1. ldentify a contact person for each school including; phone, email, fax,
address

Request {o meet with the contact person fo establish a rapport
Request to meet with the Principal to establish a rapport

Request to distribute flyers to all sudents on a regular basis

(This method tends to work best at elementary schools)

Request to speak at Parent's meetings on a regular basis

Request to speak at PTA meetings on a regular basis.

Reqguest to speak at school assemblies. (Scheduie Dates)

Kol A

NO o
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8. Request ability to place info in the school calendar/bulletin/newsletter

on a regular basis.

9. Request o set up a table after school once a month.
10.Find out if the school has a Youth ieadership Board!Group and- .

request to meet with the youth. Work with the youth to see how they
would like to participate in the process

11.Add their contact information to the NC communication list and ask

them to forward NC communications to their constituent base

12.Report progress of working with the Schools at each NC meeting

% Faith [nstitutions

1.

»WN

o

8.

0.

Identify a contact person for each Faith Institution inciuding; phone,
email, fax, address

Request to meet with the contact person to establish a rapport

Request to meet with the Key L eader o establish a rapport

Request to distribute flyers to all congregation members after service
on a regular basis. Find out about how many flyers are needed.
Request to speak to congregation dunnglafter a service on a regular
basis.

Request  abilily o place info in the institution’s
calendar/bulletin/newsletter on a regular basis.

Request to set up a tfable after service once quarterly, when

appropriate.

-Add their contact .information to the NC communicstion list and ask ..

them to forward NC communications to their constituent base.
Make sure that all the contact information for the Faith Institution is
placed in the NC Data Base and is updated regularly-

10.Report progress of working with the Faith Institution at each NC

33

#

Businesses

1.

2.
3. Request to leave stacks of flyers in a designated location in the

meeting.

Identify a contact person for all businesses including; phene, email,
fax, address, owner(s) and manager(s)
Request to meet with the contact person to establish a rapport

business on as regular basis.

Walk the area on a rotational basis (i.e. quarterly) to fouch basis with
established contacts, deliver information and to continue to establish
relationships as well as receive input regarding their concermns.

Reguest to set up a table oufside or inside the business quarterly,
when appropriate.

Add their contact information to the NC communication list and ask
them to forward NC communications to their constituent base.



Neighborhood Council Outreach Plan Template .
Neighborhood Empowerment, City of Los Angeles

7. Make sure that all the contact information for the businesses are
entered into the NC Database and is updated regularly.
. B. Report progress of working with the businesses at each NC meeting.
< Door-to-Door
Pre~P1ann1ng
1. Decide on the location(s) to target in each community/region.
2. Decide on the dates when the communities/regions will be walked.
3. Determine the length of time the walk will last
4. Determine the amount of volunteers neaded and begin recruiting.
Day of Walk
1. Meet at a location close o where you will be conduc:tlng your door-fo-
door outreach
2. Have each person sign-in
3. Brief everyone on their respective duties and safety measures.
4. Assign each person a pariner and/or fo a group
5. Distribute materials (e.9. script, maps, pens, surveys, chpboards)
Safety Tips
1. Stay with your partner or group at all times
2. Speak with people outside if possible and avoid entering private
residences
3. [f the property has a gate always ratfle it and wait to see if there is a
dog, enter only if it appears safe, if you are unsure, leave the
‘information on the gate. - .
4. If no one answers the door leave the lnformatlon wedged in the door

Do not leave any information in the mailbox as it is illegal for any

personfentity to leave mail in a mailbox other than an employee of the

US Postal Service.

Suggestied Materials

1
2.
3.
4.

Script (in various languages)

NC brochure that explains what is/has done and how to get invelved
Stakeholder contact information sheet

Cell phone number(s) for Project Lead(s) in case of an emergency
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| QUESTIONNAIRE

1. What makes up your community‘?
(i.e. Churches, Community Organizations, Schools Youth Centers,

Business/Chamber of Commerce efc.)

2. Are there barriers that exist in communicating wnth stakeholders? If yes,
please idenfify and create a plan to mitigate.

3. Does your Nelghborhood Councs! have an Outreach Plan? If yes please
describe. :

4. Does your Neighborhood Council have an Election and or Outreach
Commitiee dedicated to the 2010 Election?

5. Do you need to recruit additional board members and/or stakeholders to
conduction oufreach for the elections? :

6. Does your Neighborhood Council have an Election Outreach Budget? If
yes, how much has been budgeted?

ASSIGNMENT
Using the information above and the materials provided create a draft outreach
plan for your neighborhood council for the 2010 Neighborhood Council Elections

on the next page.



DRAFT OUTREAGH PLAN- 2010 NC Elections

Timeline Description Dales




PRINTING
Dept. of General Services, Publishing Division

Turnaround: The most important thing to remember regarding furmmaround time
is that we are here to meet your needs and we have significant resources that we
able to apply to whatever your job requires. Tell us what you need and, if it can
be done, we can do if. We have four copiers that run at a combined speed of
1,140 copies per minute to meet your most demanding deadlines.

Central Duplicating also offers 24-hour turnaround time on orders consisting of
25,000 total copies or less.

Whatever your needs are- call us and let us know. We have the means and the
desire to solve your publishing problems.

Cost Considerations: For specific pricing regarding photocopy work please
refer to our price list. You should keep in mind though that, from a price
perspective it becomes less expensive fo prnt rather than copy run lengths of
2,000 1-sided and above. Of course, that process takes a little longer but the
higher the quantities the lower the unit cost becomes when you print your job

rather than copy it.

Color Copier: Central Duplicating now offers color copies at $.30 each for one-
sided and $.60 for 2-sided. You nof only have the ability fo send your jobs
electronically but it is highly recommended that you either send them through the
LAN or provide them on a disc since the copier will treat every copy as an
original giving you the optimum quality available. '

PRICE LIST
Black / White Quantity Price Cost
8.5x 11 ‘ 1 side $0.0225
B.5x 14 1 side $0.030
11 x 17 1 side $0.040
8.5 x 11 2 sides $0.035
8.5x14 2 sides $0.050
11 x17 2 sides $0.065
Color copiers Quantity Price Cost
B.5x 11 1 side $0.24

- 8.5x14 1 side $0.30
11 x 17 1 side $0.48
8.5 x 11 2 sides , $0.48

B.5x14 2 sides $0.60



11x17 - Jsides ' '$0.98

_ - Price Cost
Paper Surcharges o
20 Ibs Colored ~ $0.005
- 3 hole paper $0.005
80 Ibs bright colored (8.5 x11 only) $0.010
70 Ibs white | - $0.010
- 70 Ibs colored $0.020
110 Ibs index $0.018
Label Stock $0.10
Braille Output L $0 15
Finishing Options - Pnce Cost
Collating & Stapling ' o $No Charge
Tape Binding - , . %0.25
~ Online Perfect Binding . . 3025

VARIABLE PRINT and PRINT TO MAIL

Our Reprographics section has an exciting new capability that will save you
money, time and aggravation. Both Variable Print and Print-to-Mail allow you to
personalize printed pieces by providing us with the piece you want printed and a
database (in either Excel or Access) with your variable data. If you need mailing
lists based on zip codes we can provide those aiso. Unlike outside companies

that charge exorbitant consulting fees; our-Systems Analyst will assist you in
preparing your document for printing. Pub!:shmg charges $45 to set up your job
and $.04 per copy. The slight increase in the copy charge covers the cost of the
machine slowing down as it prints each original.

Variable Print '

Variable print is typ;cal!y used in conjunction with print-to-mail. The most
common application is using an address block that, when printed and folded, will
appear in a window envelope. This eliminates the need for applying labels to
printed envelopes. We use a program calied Print Shop Mail for simple
applications such as this. One of the jobs we produce is a weekly mailing for
" Animal Services notifying their customers of license renewals. At the most basic
level we can simply address a letier provided and print the personalized
" information at the same time that we print the letter. We also produce postcards
for Sanitation that notify residents within a specific area of hazardous waste '
. collections events, Total cost for printing each piece is $.04 plus the one-time
$45 charge. More sophisticated applications require a program called
PlanetPress which allows us to map (position) data to conform to a pre-printed
sheet. This provides an economical solution for printing in color and
personalizing each piece. Some of the jobs that we produce on a regular basis
are Occupancy Certificates for Housing, Annual Benefit Statements for Fire and



Police Pensions and Lot Cleaning Nofifications for the Bureau of Street Services.
Please feel free to contact our customers or us for examples of this work.

| Print to Mail

As referenced above, Print-fo-Mail uses variable print and then goes further.
- Publishing works closely with Mail Services to prepare printed pieces that are
conducive to mailing. The Uniled States Postal Service has very specific
requirements to allow the discounts necessary for Mail Services fo manage the
City's postal costs. Postage actually costs more than the printing being sent.
Using Print-to-Mail, we send our cusiomer's list to Mail Services before we image

the variable information. Mail Services uses a program called PostalSoft to pre~- ... .

sorf the list and print tray labels, which they then return to us. We then print, fold,
and insert info envelopes the pieces in zip code order. The finished job is stacked
in trays ready for the Post Office. We can print on postcards or self-mailers to
eliminate the cost of envelopes and give you the added benefit of printing on the
outside to gain the atfention of your audience or print and tab fo allow printed
pieces fo conform to USPS regulations. Please remember that all pieces
designed to be mailed need to be approved by Mail Services before printing. As
with all your publishing needs, pre-planning with Publishing Services and Mail
Services will help ensure the success of your print project.

SIGNS, BANNER & PRESENTATION GRAPHICS

Pubiishing Services provides signs, banners and presentation graphics using. a
wide-format printer outpuiting a variety of substrates and finishing services that
include, mounting, graphics, laminating (for signs) and grommets (for banners).

Signs — This service is best for limited quantities of temporary signs. The
maximum size is 3’ x 4’ and we usually suggest laminating to help protect your
investment. The laminate provides a degree of protection but will not
weatherproof your sigh. We mount these signs on 3/16” foam core. The cost for
this service is $7.50 per square foot, which includes printing, laminating and

mounting.

Larger guantities are produced more economically through the offset printing
process but the thickness of your signs is limited and laminating large quantities
can also be very expensive. Please call us to discuss your needs.

Banners - Banners are produced in either paper or vinyl and in widths of 36" and
42”. Consider making your banner generic in nature and using vinyl if you are
advertising a recurring event and you wish to save money. Vinyl banners store
well and we can add a UV coating to help extend the life of the banner for a slight

surcharge.



TEMPLATES
Available Online at www.microsoft. com/en-us/templates/CT101527321033. aspx

Agendas
Award cerfificates

Brochures

Budgeis

Business cards

E-mail business cards | Print busmess cards

Calendars

2010 calendars | 2009 calendars i ZDDB calendars | Mora e
Content slides

Contracts

Databases .
© Access 2007 | Access 2003 | Access 2000 .

Design slides '

Abstract | Academic | Animals | More...

Diagrams ' ‘
Floorplans | Network diagrams | Process diagrams | Mors...
Envelopes ‘

Expense reporis

Faxes

Flyers

Event | Marketing | Real estate | More...

Forms

Academic | Business | Community | More...

Gift certificates

Greeting cards
.Friendship | Get weli | Holidays | More...

Inventories

invitations

Business mwta’nons ; Event mwtatsons 4 Party invitations i More...
invoiges _ o
Job descripfions T
Labels ,

Gift | Media | Mailing and shipping | More...

Letters

Academic | Business | Community | More...

Lists

Academic | Busmess | Community | More...

Memos

Minufes

Newsletters

Plans

Acadernic | Business | Community | More. ..

Planpers ‘

Presentations

Academic | Business | Design sl:des with content | More...
Receipts

Reports

New resume samples

Resumes and CVs

Basic resuimes | Job-specific resumes | Situation-specific resumes
Schediles ‘
Statements

Stationery

Letterhead | Specialty paper

Time sheets



COMMUNICATION SERVICES

Wendy  Moore of  MooreBusinessResulis.com  provides  stakeholder
communications services to Neighborhood Councils throughout Los Angeles. Her
focus includes website design, content creation and maintenance, email
communications, ad and article development and placement.

Her comments will be on leveraging your website, driving traffic to your website,.‘
working with publishers, getting your articles published, and ad development,



ADVERTISING

-GBS Outdoor -
Jorge Paz-Account Executive
1731 Workman Street
Los Angeles, CA 90031
{323) 278-7361

Bus Kings
325 units

- 39,448,000 impressions
$250 per unit
$81,250 net per 4-weeks
{Production not included)

Bus Tails ‘

325 units : :
33,847,000 impressions
$150 per unit

$48,750 net per 4-weeks
{Production not included)

Bus Shelers

115 units

72,450,000 impressions
$325 per unit

$37,375 net per 4-weeks
{(Production not included)

(Offer comes with free bus interior cards
at no charge If any of these packages are
purchased.)

The normal pricing for bus cards is as follows:
Bus [nterior Cards

3,00G units

49,028,310 impressions

$19,000 net per 4-weeks

PRODUCTION INCLUDED




FULL 650 cards | $32,500 net
HALF 325 cards $16,250 net
QUARTER 165 cards $8,250 net

Rail Car Advertising
For the metro rail interior cards the pricing is as follows (Please note that these are only space

costs):

COMBINED SYSTEM-WIDE SHOWINGS

1,350 tofal cards available

RED LINE SHOWINGS

FULL 300 cards $15,000 net
HALF 150 cards.... | $7,500 net
624 total cards avalilable

GREEN LINE SHOWINGS

FULL 80 cards $4,000 net
HALF 40 cards $2,000 net
168 total cards available

GOLD LINE SHOWINGS

FULL 70 cards "$3,500 net
HALF 35 cards $1,750 net

144 total cards available

.......

MESHRE




"BLUE LINE SHOWINGS

FULL 200 cards $10,000 net

FHALF 100 cards $5,000 net

414 total f':ards available

OVERALL DIMENSION LIVE COPY AREA

22.3°h x 21"w 21"h x 20"w

Transit TV

Director of Advertising Sales

Transit Television Network, Produced by Tezo Systems

8876 Laurel Canyon Bivd. ‘

" Sun Valley, CA 91352 S - . e
(949) 900-6962-office :

(949) 636-5103-cell

www.transitv.com

Our day is split into 2 8-hour blocks, to insure your commercial is seen by the full
1,200,000 people every day, you buy an equal number of 8 hour blocks per

week. o ' ,
(For example if you had 4 blocks your commercial will run once an hour for all

eight hours of the rotation, 32 spots plus bonus spots.)
Duration: 1 week

Markets: Los Angeles

Media: Full Motion Video & Audio, 30 Second Ad

Weekly Detaill Schedule:

Monday Tuesday 4 Wednesday | Thursday Friday Saturday Sunda’

AM Slots 8 . 8 - - Bonus (8) -




PM Spots

Proposal Detail:
Weeks 1 Week
# of Days 6
Units 6

Spots 48

Total Impressions: 3,153,000

Total Cost: $3,760
CPM: $1.19
Vehicles: 2,191
Screens: 4,356

Package Summary:

Bonus (8

Advertising Cost $3,760
Total Impressions 3,153,000

CPM $1.19
Market Data: |
Markets Vehicles Screens
Los Angeles 2,191 4,356
impressions (millions) GRP's
ALL ALL
3.15 19.3

Total (millions): 3.15

CPM: $1.19



4 CONTINENTAL
# INTERERETING

| Methodolo_gy.

Ordering Sémif;ﬂﬁ:

Whether the language service request is mmediate or in the fubure thers
are four (4) easy ways to order interpreting end trenslation services:

1) Toll Free (800) 201-7121

2) Via Facsimile: (800) 259-3840

&) Online: www.GreatTranslators.com

4) Via Electronic Mail: Galendar@(}reat‘ﬂrmla.tors com.

Once the order has been pla.ced- the ordering party will receive g faxed or
email confirmabion of the language services they requested.

If the assignment is for interpreting services, the day before the
asgignment, the ordering party will receive & call from our ‘office
confirming the specifics: time, language, location, ete.

Tf the assignment is for translation services” the doctunent will be
emailed to the ordering party before the due date, '

Tweniv-Four {(24) Hour BEmergency Line:

Continental Interpreting Services, Inc. has a twenty-four (84) hour
smergency line. If your department fnds themselves in need of
. émergenty langusge services after hours you can reach a live staff
-member ab anytime of any day. Just call (800) 801-7121 dial ¥ and you
will be connected to an on-oall staff member. ‘




a *Déoument Translation Fee Saheduie for
Department of Neighborhood Empowerment (DONE)

*Deﬁmtlon of Translation: Transferting the meaning of text from one language to another
{from a written source) .

Spanigh Languade .
Language Fee Bohedule
Spanish <> FEnglish 16 cends per word
Mivimurm Fee $50.00 per assgignment
Korean Language
Tanguage Fee Schedule
Korean <> English 24 cepts per word
Minimnurm Fee $75.00 per assignment
Armenian Language
Tanguage : Fee Bchedule .
Armenian<>English 20 cenis per word
Minimoum Fee $75.00 per assignment
: Tagalog Lenguage
Langunge Fee Bchedule
Tagalog<>>English . 20 cent per word
- Minimum Fee $75.00 per assignment
Thai Ianguage
Language . Fee Schedule
Thal<>English 20 cent per word
Minimum Fee $75.00 per assignment
Tolgan Language
Langusge Fee Bchedule
Toisan<>Bnglish 20 cent per word
Minimum Fee $75.00 per assignment




s COMTY, Nma
MTE%E‘& IING

*Interpreting Fee Schedule for

Department of Neighborhood Empowerment (DONE)

" *Definition of Interpreting: To verbally fransfer meaning between two langlages in reat-

#ime; stmultaneousfconsecutive modes,

. Bpanigh Language
Duration - Fee Bchedule
. Half Day 0-3 Hours © $225.00
Full Day 3-7 Hours $425.00
Overtims (over 7 hourg) $75.00 per hour
Most Bxzotic Languages
Aztachﬁ[i is a lisb of Exotic Tanguades thab fall infto this calegory
Dureion ¥ee Schedule
Half Day 0-3 Hours - $275.00
Full Day 3-7 Hours $475.00
Overtime (over 7 hours) $85.00 per hiour
Korean Language
~Dyration o Fee Bohedule
Half Day 0-3 Hours $2065,00
Full Day 3-7 Houre $495.00 .
Overtime (over 7 hours) $05.00 per hour
Japanese Langtlage
Duragbion " Fee Schedule
Half Day 0-3 Hours $475.00
Full Day 3-7 Hourg . $925.00
Overtime (over 7 hourg) $100.00 per hour

,&11 Interpreters are certified i:a. accordance with the law,
AT} agsignments reguire a tweniy-four (84) hour notice of cancellation
or change (excluding weekends and holidays)
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List of Most Exotic Languages

APGHANT
AMERICAN SIGN
LANGUAGE
AMHARIC
ARABIC
ARMENIAT
ASSYRIAN
BANGLADESH

. BENGALI

BULGARIAN
BURMESE
CAMBODIAN
CANTONESE
CEBTAND
CHATDIAN
CHAMORRO
CHINESE
CHIU-CHOW
CROATION
CZECH
DARI
DUTCH
EGYPTIAN
BSTONIAN
BTHIOFIAN
FARSI
FRENCH
GREEK
GUJARATI
HEBBEEW

HINDI
HINDUSTANI

HMONG
HUNGARIAN
IGBO
ILOOANO
TLONGO
INDONESIAN
IRANIAN
TTALIAN
JORDAN
KURDIEH
TAOTTAN

- LAWAT/EANIO

LEBANESE
LUGANDA

MANDARIN _
MARSHALESE
- NIGHRIAN .
NORWEGIANW S

FPARIBTANI

PABHTC

PERSIAN -

PORTUGUESE

PUNJABI
ROMANIAN
RUBSIAN
SAMOATN
SERBIAN
SHANGHATNE

BICTLLIAN
SINGHATLESE

BOMALL
SWAHILI
SWEDISH
TAGATOG
TELUGU
TAITWANESE

- TAMIY,

THAT
TIGRINYA
TOISAN/TOISANESE
TONGA

. TURKISH
TWE-FANTE

UERANTATNN
ORDU

- VIETNAMESE
VIsAYAW
- WESTERN ABMENIAN
.- YIDDISH
- 'YORUBA

" FULU



: Interpretmg Equment Rental Fee for
Departmsnt of Neighborhood Empowement (DONE)

' Them

Rental Fee

1 Transmitber with Microphone+ 10

350.00 per day

Receiversj_ﬁeadsets




3 CONTINENIAL

Conference Interpreting Bquipment & Booths Rental Fee for
Department of Neighborhood Empowerment (DONE)

Them

Hental Fee

Tabletop Booth + Transmission

Eguipment

$250.00 per day

i SR
LSRN

e s i
% o

Sound reduction booths

State of the art audio equipment
tight wéigh’r, portable equipment
Wireless fransmitters & receivers
Radio frequency (FM and VHF)

Infrared and induction loop

“Onsite oudio fechnician —
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18401 8. Vermont Avenue, Sulte D202

“Torrance, CA B0502
www. AXIOMiranstations.com

April 7, 2008

" City of Log Angeles ‘

Department of Neighborhood Empowerment
Attention: Danle! Ruiz

334-B East Second Strest -

Los Angeles, CA 80012

Re: RFP for Translation and Interpretation Services

Dear Mr. Ruiz:

AXIOM Translations, LLC is grateful for the opporiunity to submit the following documentation in
support of our proposal 1o the City of Los Angeles issued by the Depariment of Neighborhood
Empowerment to be a vendor for language franslation and interpretation services. '

AXIOM Translafions has been in business since 2004. The company Is fully woman owned
and 50% tninotity owned. All of the principals have worked ai previous translation agencies
and have over 20 years of cumulaiive experience. AXIOM is a cusiom language service
previder with quality and service being of the utmost importance. . All transiator/interpreters
and interpreters are considered AXIOM Team Members (ATMs) and have af least 5 to over
20 years of professional translafion/interpretation experience in the legal, technical,
medical/pharmaceutical, advertising, banking/finance, manufacturing,. religion and

entertainment fields.

All correspondence regarding the proposal must be addressed to either Marlene Gomez or
Lori Anding. Only one signalure is necessary to sign-off on any part of this preposal/contract.

Main Headquarters: Owners:

AXIOM Translations, LLG Lori Anding o

19401 S, Vermont Ave., Suite D202 landing @axiomtransiations,.com Ext. 702
Torrance, CA 30502

Phons: 310-828-5577 Marlene Gémez

Fax: 310-328-5533 meomer@axiomiransiations.com Ext. 703

Mar;eﬁiaém“er’ Lori Anding
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Tranéfation Rates

A pariial fist is noted below for the most common languages but AXIOM has the ability to
*transiaie from and into more than 50 languages. Prices will be providing upon request. -

Noter  Where at all possible, AXIOM will not charge for fonts. But some non-Roman
' languages require fonts that are not in the current AXIOM database. Client will
take monetary responsibifities # fonis are needed for any particular project.

English | ~Spanish 0.72¢ T
Halian : . ‘ $45.00 per
German Engfish 0.26¢ hour §75.00
Portuguese
French . .
English fafen 0.28¢ “ “
. Pgﬁ,ugwsa :

Japanése
English . Japanese 0.32¢

Chinese Simplified | English 0.28¢ $‘_45528 per $85.00
Chinese Traditional : :
‘ Korean -
English Chinese Simplified 0.30¢ “ o
Chinese Traditional .
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PARAGON

LANGUAGE SERVIGES

G54 Contrack Mo. GS10-034685

Depariment of Neighborhood Empowerment v {
City of Los Angeles _ !
334-5 East Second Street

Los Angeles, CA 80012

Attn: Daniel Ruiz

. Re: RFP 041009 - Translation and Interpretation Services
for the Depariment and Neighborhood Councils

Dear Mr. Ruiz:

Paragon Language Services is pleased fo r&spond to your Request for Trang!av_tmn
Interpreter Services in any and all of the languages needed to serve the Cityof |
Angeles Neighborhiood Coundls, We have aliached a list of all languages Wh e
Paragon has considerabls experience in translation and mterpreting

If selected, Paragon Language Services will be the Prime Contractor ulilizin
services of sub-contractor guarenteed certifled translators and interpreters,”

The undersrgned will be the Depar‘cment of Neighborhood Empowernment's c»:;
person during the peried of propesal evaluation. 1am available from 8.30, a
6.00 pm during the week, and can be reached on weekends and evenings ‘
the office number below: '

Hanne R, Mintz

PARAGON LANGUAGE SERVICES, INC.

5657 Wilshire Boulevard, Suite 310 , -

Los Angeles, CA 90D36

Ph: (323} 9664655 fax: (323) 6511867 hanne@pa raqur‘i i

Yol

in the specsf‘catmns for this RFP, and accept all conditfons and reqmremen
contzined therein. Furthermore, we commit to compliance with the informagm
submitted in this response. I certify to the completeness, veradity and aacf
the information provided in the response.

We apprediate the opportunity to participate in this
process and ook forward to a favorable outcome ST
. 5657 Wilshirg Bl

incerely, Los Anget
. Tet: (323) o
Hanne R. Mintz - ToltFree: {8&0

President/CEQ : Fax (323) 651—



COST PROPOSAL

INTERPRETATION SERVICES
Al costs include fravel and parking

All interpreters are gertified as detailed in the Technical Proposal
and skilled in sim::itaneuus-_and consecutive inferpreting

» The first languages quoted are those listed in the response to questions for this RFP,
e Languages listed in the second grouping are other commonly spoken languages.
» Other languages are quoted by language group and are of lesser diffusion.

Language - Haif day Fell Day Qver 7 hours
{Max. 3 hours} (Between 3 and 7 {Hourly rate)
hours} .
Armenian $325 $525 $80
Carnitonese . %350 $525 $80
| Korean $£350 - $525 $80
Spanish $£250 $450 $80
Tagalog $350 $525 $80
Thai $350 $525 $80
Toisan $350 $525 $80
Arabic $375 $550 %80
Farsi (Persian) $350 $525 %30
_Japanese $500 . $550 . $80 ' .
Mandarin $350 =Y - I B0 e
Russian $350 $525 $80
| Vietnamese £350 g5 $80
languages of Africa $375 $550 390
Languages of Asia $375 $550 $90
Languages of Europe $350 $525 $90
Languages of Indla $375 £550 . ~ $50

Response to RFF 041008 reguested by the Department of Nelghborhovod Empowerment- At 10, 2008
Submitted by Paragon Lenguage Services, Inc Los Angeles, CA www.paragonls, com




COST PROPOSAL

TRANSLATION SERVICES .
All costs include straightforward DTP
All translators, editors and proofreaders are certified as detailed in the
Technical Proposal
The total cost is based on the number of words in your source documeht.
There is no surcharge for languages undergoing expansion {.e. Spanish;,
Russian, Viethamese

= The first languages quoted are those listed in the response to guestions for this RFP.
« Languages listed in the second grouping are other commenly spoken languages.
« Other languages are quoted by language group and are of lesser diffusion.

Language Per word rate Minimum charge
Armenian .24 $125
.Chinese 22 $125
“Korean ' .24 $125

Spanish A2 $100
Tagalog 26 $125

Thai 26 $125

Arabic 26 . $125

Farsl {Persian) 26 $125
Japanese 26 $i25
Russian , .25 $125
Vietnamese 25 $125
Languages of Africa .28 $125
Languages of Asia .28 $125
Languages of Europe .24 $125
tanguagesofindia { . - .24 $125

Response to RFP 041009 requested by the Depariment of Neighborhood Empowerment - Apsil 10, 2008
Submitied by Paragon Language Services, lne Los Angsles, CA www .parznonls.com



