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4. Explain the pilot implementation plan
a. See Attachment “C” — LA GEECS Project Update.
b. LA GEECS - Los Angeles Google Enterprise Email & Collaboration System.

5. Resolve the details necessary to confirm LAPD participation and consider the
other law enforcement agencies, i.e., GSD, City Attorney.

a. CA DOJ, LAPD, City Attorney, CAO, CLA, GSD, and ITA are working
together to ensure that the Security Requirements of the system meet
their needs. CA DOJ will work with the Project Team from day 1 and
throughout the Project to garner their approval of the system for use by
the Agencies utilizing CA DOJ data.

b. ITA and CSC/Google continue to seek alternatives to meeting the security
needs of the City. Several options have been presented and we continue
to seek others to ensure that more than one viable option is available to
the aforementioned agencies.

6. Provide written response to all the CLA’s questions
a. Provided responses to CLA on 17 August 2009.
b. See Attachment “D” — Questions to ITA Regarding CSC Contract and
Google System

7. Justify that this change is a necessily, not a “nice to have”
a. See Attachment “E” — New Email System is a Necessity.

Please contact Kevin Crawford at (213) 978-3311 with any questions.

Respectfully yours,

Randi Levin
General Manager

Attachments
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e Pilot of 2000-3000 users total City-wide: Only Departments volunteering

to be in the Pilot will be included. If your Department would like to be part
of the Pilot, please let us know. We already have a number of volunteers
and are trying to ensure that the pilot group represents City-wide interests
as best we can.

o Production Migrations: These are the migrations that will occur after the
Pilots are completed successfully and the Project approved to move onto
to production.

o Please let us know which of the Production Migration Groups your
Department would prefer (1% and 2™ choices, please).

o Please let us know if larger Departments (700+ staff) would prefer a
phased implementation for their staff. Note that the phased
implementation will still be by the groups listed in the tentative
schedule.

o We will endeavor to accommodate everyone’s schedules, knowing
that we must complete by June 30" to gamer the maximum
savings.

e« Warranty Period: This is the 60 day period following the completion of the
migration that the system must run error-free to make the final payment for
implementation services. -

Our budgetary situation requires that we look for and attain the maximum savings
that are available. We can save over $500,000 on project & service costs, if we
accomplish the migration of archival data with City Staff. This would mean that we
would use an internal tool to migrate archived email beginning in the Pilot, so it
would be available when the user was migrated to the Google System. This would
be a change from our current plan (having the implementer complete this) and what
has been briefed in the past.

We need the following from each of you:
1. Department wants to participate in the Pilots (Y/N)?
2. Department 1% and 2™ choice of Production Migration Groups?
3. Large Departments (700+ staff); If a phased implementation is preferred?
4. Thoughts on migrating archival data internally.

We look forward to working with each Department to ensure the successful
migration to LA GEECS and decommissioning of GroupWise.

Primary Contacts for LA GEECS within ITA:
e Project Sponsor  Kevin Crawford 213-978-3311
e Project Manager Emilia Yafiez 213-922-8379
o System Owner Dan Clarke 213-978-7509

Please let us know if you have any questions or concerns.





















