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Council Action

The City Council ADOPTED the following recommendation(s), contained in a COMMUNICATION
FROM THE CITY CLERK which was WAIVED, pursuant to Council Rule 17, by the Chair of the Jobs and
Business Development Committee: ‘

1. FIND that the attached Annual Planning Report for the Greater Leimert Park Village
{Crenshaw Corridor BID's 2012 fiscal year complies with the requirements of the
Landscaping, Security, Programming and Maintenance Property Business Improvement
District (LSPM PBID) Ordinance.

2. ADOPT the attached Annual Planning Report for the Greater Leimert Park Village
/Crenshaw Corridor BID, pursuant to the LSPM PBID Ordinance.

Council File No. 10-0172

FEB g 9 2012
LOS ANGELES CITY COUNCIL
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Annual Planning Report
Greater Leimert Park Village
Crenshaw Corridor Business Improvement District

The Leimert Park Village/Crenshaw Corridor Buginess Improvement District
(LPVCCBID) is a benefit assessment district that has improved the area of the Crenshaw
Corridor in Central Los Angeles. Further, it is supported by a coalition of property and
business owners and residents and has developed close working relationships with other
local community service organizations such as the Leimert Park Village Merchants’
Association, Los Angeles Urban League and Neighborhood Development Council,
National Alliance on Mental lliness (NAMI) the Los Angeles City Community
Redevelopment Agency, LA Works, the Department of Water and Power, the Local
Initiatives Support Corporation (LISC) and a host of City departments and agencies and
individual community activists.

This Annual Planning Report for the LPVCCBID is for fiscal January 1, 2012 through
December 31, 2012.

List of Advisory Board Members

The 2011 Board Members are contained in Attachment 4

Advisory Beard Minutes

Minutes of the November 22, 2011 Annual Board meeting are contained in
Attachment B.

Any Proposed Changes in District Boundaries

There have been no changes in district boundaries nor are any contemplated in the
near term. Boundaries remain as set forth in the original Management Plan dated
October 22, 2002; and modified in 2005 and approved by the Los Angeles City
Council on December 13, 2005.

Any Proposed Changes in Benefit Zones

There will be no changes in any benefit zones within the District. Benefit Zones -
1,2 and 3 remain as sét forth in the original Management Plan of October 2002.

Improvements and Activities for fiscal year 2012 are listed in Attachment C

Additional activities planned for 2012 include:
1. To begin the process of renewing the BID which expires December 31, 2013.

2. To expand the BID north from its current border of 39® Street to the 10
Freeway and explore the feasibility of expanding the BID south of Vernon
Avenue.



Amnnual Planning Report for 2012
Leimert Park Village/Crenshaw Corridor BID
Page 2

3. To work with local organizations and the Council offices to obtain approval
Metro stop in Leimert Park Village.

4. To work with local nonprofit corporations to explore cooperative ownership
and development of Leimert Park Village and Crenshaw Corridors.

5. To work with local organizations and initiatives coming from public and
private sources to create opportunities for business development and
expansion.

6. To create an improved communication process within the BID for sharing
important information and promoting activities in the district. This will
include more use of the website and internet.

7. To continue working with L.A. Inc. — the visitors and convention bureau- to
develop programs and opportunities for increased exposure of LPV/CC to
visitor and convention attendees.

Accomplishments during 2011

During 2011 has been very productive and catalytic year for the BID. The

LPV/CC community focused on the completion of the Metro Expo line and

advocated for a Metro stop in Leimert Park. The BID’s stakeholder meetings,

held every Monday morning, were a forum for community concerns and ideas.

The BID hosted the 20™ Anniversary of LA Works which brought over 600
volunteers to Leimert Park who participated in community beautification projects,
including painting murals and refurbishing clay planters, cleaning alleys, planting
and planning a community garden; we well as business/financial literacy
workshops for residents and merchants.

Continuing its partnership with the Southwest LAPD Lead Officer and staff, the
BID constructively addressed issues of community violence, homeless outreach,
and provided a collaborative approach to the controversial “drum circle”. The
BID also supported the Third Annual Labor Day Festival, the Leimert Park
Village Book Fair, and the monthly Art Walk.

The BID, through Community Build, was one of 25 local non-profit organizations
that received a federal grant to promote energy efficiency and water conservation.
The $45,000 grant will, in part, be used to create innovative public service
announcements (PSA) created by local youth about and why conservation is
important to the planet. The PSAs will air on local stations and carry DWP’s
messages and tips on how to save water and conserve energy.

The BID entered into a Memorandum of Understanding (MOU) with the Los
Angeles City Community Development Agency(CRA) that would reimburse the
BID for renewal and expansion applications up to $45,000. However, funds have
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not been obligated pending the California Supreme Court decision on the future of
redevelopment agencies.

Estimate of the cost of Providing Services for fiscal 2012

The cost of providing services for fiscal 2012 is contained in the budget for the
same period and it is identified as Attachment C.

The method of levying assessments

The assessment methodology for the district is contained in Attachment D. The
formula is based on property lot size, building square footage amount and linear
footage. When applied to the property in the area the yield is $167,367.00 and
that amount of the first budget serves as the standard budget for the 10 years of

the initial authorization of the district.

The basis of levying assessments in detail

Attachment E contains information that would allow a property owner to identify
his/her property by assessors parcel number, street address, benefit zone and the

annual assessment amount.

Surplus Revenue to be carried over

Current estimates indicate that approximately $121,887 will be carried over into
the next calendar/fiscal year. This amount replaces the special set aside for the
security patrol initiative; instead supplementing the budget by absorbing the
increase in maintenance costs and establishing a contingency/reserve fund for
uncollected revenues. A second year of uncollected revenues, a total of $43,693,
was funded by the “rollover” funds. The 2012 budget anticipates continued
reduction in revenues as well as the increase in maintenance costs.

Amount of deficit revenues to be carried over
There are no deficit revenues in the BID budget.

Amount of any contribution made from other sources
Community Build, Inc. was awarded a $5000 grant from LA DWP to assist with

holiday expenses. Those funds were spent under the line item Maintenance and
Beautification.



Aftachment A

Leimert Park Village/Crenshaw Corridor Business iImprovement District
Advisory Board Members

1. Fred Calloway - Chair — Owner Regency West and related property
3339 W.43" Place, LA, CA 90008
323-821-1500 cell, 323-292-5143 ofc

2. Kali Alexander — Owner/Operator Lotus on the Nile
4307 Crenshaw Blvd., LA, CA 80008
323-295-6887 ofc

3. Curtis Fralin — Infinity Redevelopment, LLC — Owns two commercial properties
in the district
1801 Avenue of the Stars, LA, CA 80087
310-277-2288

4. Ben Caldwell — Owner/Operator Kaos Network — Stageworks and Video
4343 Leimert Bivd., LA, CA 90008
323-294-7008 h

5. Belinda Williams — Owner/Operator Universal College of Beauty
3419 W. 43" Place, LA, CA 90008
323-298-0045, 323-298-0648

6. Michael Guzik — Assistant General Manager Crenshaw Baldwin Hills Plaza
3650 W. Martin Luther King, Jr. Blvd., LA, CA 90008
323-200-6636

7. Nuriel Zeituni — Owner/Operator Crenshaw Car Wash
4220 Crenshaw Blvd., LA, CA 80008
213-400-4699

Brenda Shockley, President/CEQO of Community Build/Staff to BID
4305 Degnan Blivd., Suite 102, LA, CA 90008
323-290-86560



Attachment B

GREATER LEIMERT PARK VILLAGE/CRENSHAW CORRIDOR

BUSINESS IMPROVEMENT DISTRICT (BID)
ADVISORY BOARD MEETING

Annual Meeting
Minutes

Tuesday, November 22, 2011
11:00 a.ym.
Community Build, Inc. Board Conference Room
4305 Degnan Blvd., Suite 102
Los Angeles, CA 90008

Members in Attendance:

Fred Calloway — Chairperson, Regency West
Ben Caldwell — Kaos Network

Curtis Fralin — Infinity Redevelopment, LLC
Belinda Williams ~ Universal College of Beauty
Nuriel Zeituni ~ Crenshaw Car Wash

Staff:
Brenda Shockley — President, Community Build, Inc.

The meeting was called to order by the Chairperson at 11:20. There being a quorum, a motion
was made and seconded to approve the minutes of the Annual Meeting, November 17, 2010.

On motion properly made and seconded, consultant proposals for BID Renewal/Expansion were
received. The board agreed to hold oral interviews with the two proposers. Ben Caldwell
volunteers to represent the BID Advisory Board on the interview panel which will includes
representatives from Council Districts 8 and 10, and a representative from the Community

Redevelopment Agency.

After presentation and discussion, the board, on motion made and duly seconded, approved the
Annual Planning Report and 2012 budget. The board was made aware of the reduced
assessment/collections revenue and the dramatic increase in the maintenance/beautification costs.
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The board agreed to defer the BID security program, and, going forward, include remaining
funds in the contingency/reserve line item.
The board also agreed to establish and confirm quarterly meeting dates by email.

The board also approved Ben Caldwell’s request to fund, from the marketing/promotion line
item, refreshments for the monthly Leimert Park Art Walk in the amount $300 per month.

1t was also agreed that the BID would apply for a DWP holiday lighting grant in the amount of
$5,000.

There being no further business, the meeting adjourned at approximately 12:10 p.m.
Respectfully submitted,

Brenda Shockley
President, Community Build, Inc.



ATTACHMENT C
DRAFT BUDGET FOR THE GREATER LEIMERT PARK/CRENSHAW CORRIDOR

BID FOR 2012
Total Assessments levied for 2012: $ 167,367
Estimated roliover from 2011: $ 121,887
Total 2012 Estimated Budget: $ 289,254
Budget Category % of Standard Rollover 2012 Budget
_ Budget
Cleaning & Maintenance 53% 88,705 40,575 129,280
Marketing/Promotion 15% 25,105 0 | 25,105
Organization/Corporation 27% 45,189 0 45,189
Administration
Contingency/Reserve/Misc. 5% 8,368 81,312 89,680
Total 100% 167,367 121,887 289,254

Note: Contingency & reserves will be available for potential revenue shortfalis and renewalfexpansion of BID.



Attachment D
GREATER LEIMERT PARK/CRERSHAW CORRIDOR P.B.LD.

ASSESSMENT METHODOLOGY - MANAGEMENT DISTRICT PLAN

from District Plan:  § 167,367.060

38% = § 50,210.00
Benefit Property Varioble/Size | Annual Costs | Generation of | % of Benefit Zone
Zone Per Varioble | Revenues pey Contribution to
Numiber Variable overall districe
Zone 1 Lot/ 290,042 sq. fi. $ 00.04 § 11,601.68 36%
{4 cents)
Linear Frontage/ $ 10.00 per §23,526.99
2,352 tnesr feet lipear foot
Buiiding Size/162,218 $ 00,15 $24332.78
square feet {15 cents)
£ 39,454,38 § 59,454.38
Zone 2 Lot/ 786,127 sq. ft. 5 00.63 $ 23,403.81 53%
(3 cenis)
Lincar Frontage/ $ 16.00 per $ 65,820.00
' 6,582 limear feet limear fool
§ 89,223,81 § 89,223.81
Zope 3 Lot/1,868,943 sq. . $60.01 $ 18,689.43 11%
{1 cent)
$ 18,689.43
Total/Plan § 16736762

Gregirr Leavrd Fovd Village/Crenshr Comdos PEIL

Few 0 dimda o6 - Sepiawmber 2007
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