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The Mayor 
The Council 
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Miguel A. Santana, City Administrative Offi~ C.~ 

GRANTS PILOT PROGRAM- GRANT ACCEPTANCE PACKET FOR THE 
COUNTY OF LOS ANGELES, LA IMPACT INITIATIVE CONTINUATION 
FUNDING GRANT 

Attached is the Grant Acceptance Packet for the LA IMPACT Initiative Grant 
continuation funding in the amount of $282,000 for Project T.O.U.G.H. received by the City 
Attorney's Office. As a participant in the Grants Pilot Program, this department submitted the 
packet for review and analysis by the CAO Grants Oversight Unit and the appropriate CAO 
Analyst. 

In accordance with the approved procedures for the Pilot, this Office reviewed 
the Packet for completeness, conducted a concise analysis and prepared a Fiscal Impact 
Statement. The Grant Acceptance Packet consists of the following: 

• Review of Grant Award and Acceptance Determination 
• Department Request for Acceptance of Grant Award 
• Memorandum of Understanding 

If you have any questions about the Grants Pilot Program or the procedures for 
the Grant Acceptance Packet, please contact Camilla Fang at 213-978-7681. 

Attachments 
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OFFICE OF THE CITY ADMINISTRATIVE OFFICER 
Review of Grant Award and Acceptance Determination 

-··· " "" "" " 

Recipient City Department: Award Notification Date: 
Office of the City Attorney January 2012 
Grant Award Title: Grant Amount: $282,000 
LA IMPACT Grant FY 2011-12 Prior Grant Award(s): $743,538 
Awarding Agency: 
Los Angeles County 
Grant Agreement Number/Reference: I Performance Start Date: I Performance End Date: 

07/01/2011 06/30/2012 
Purpose: The Office of the City Attorney is requesting authority to accept grant funding for the Los Angeles 
Interagency Metropolitan Police Apprehension Crime Task Force (LA IMPACT) program_ Funding in the amount 
of $282,000 will support the salaries of one full-time prosecutor and one full-time paralegal to investigate and 
abate public nuisance properties, as well as prosecute individuals and/or entities that commit and/or permit 
criminal activity within these properties_ 

Checklist for Grant Acceptance: Yes No N/A Comments 

1. Authority for Grant Acceptance 
( ) Terms/Conditions outlined in 

• Department requests acceptance of the Grant X Award Notice/Grantor 
Agreement 

2. Match Requirement Review 
( ) Obtain match requirements 

• Match Sources Identification completed X from Award Notice/Grantor 
Aareement 

• Additional Funds requested X ( ) Submit to CAO for review 

3. Charter Section 1022 Determination 

• Charter Section 1022 findings completed X ( ) Submit to CAO for review and 
determination 

4. Provisions for Grant-Funded Contracts 

• Standard and Grantor Provisions or equivalent 
( ) Incorporate Provisions or 

X Language into proposed 
language is included aqreement 

• Pro Forma Agreement 
( ) Submit to City Attorney for 

RFP D MOU 0 PSA 0 X review and approval; copy to 
CAO 

5. Personnel Authorities 

Department has submitted a request for position(s) X ( ) Review documents and 
• make determination 

6. Grant Implementation Recommendations 

• Department has submitted grant implementation X (X) Submit to CAO for review 
instructions 

7. Controller Instructions for Fund/Accounts Set-Up 

0 Department has requested Funds/Accounts Set-up X 

8. Governing Body Resolution/Certification 

• Department has submitted Resolution/Certification X ( ) Submit to CAO and City 
Attornev for review 

9. Fiscal Impact Analysis 

• Department has submitted Fiscal Impact Statement X (X) Submit to CAO for review and 
determination 

- - -- - -- -- -·· -- -

I 
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OFFICE OF THE CITY ADMINISTRATIVE OFFICER 
Review of Grant Award and Acceptance Determination 

--- -
10. Grant Award Summary 
The Office of the City Attorney is requesting approval to accept $282,000 in grant funding for the continuation of the LA 
IMPACT grant award. The County of Los Angeles awarded funding to the City Attorney's Office to investigate and abate public 
nuisance properties, as well as prosecute individuals and/or entities that commit and/or permit criminal activity within these 
properties. Funding is provided through a Bureau of Justice anti-drug abuse formula grant for which the California Emergency 
Management Agency (Cal EMA) is the pass through agency to the County of Los Angeles. The LA IMPACT task force is an 
anti-drug task force comprised of multiple law enforcement agencies, including the Los Angeles Police Department, Los 
Angeles District Attorney, and Los Angeles City Attorney. 

The total cost of the program is $302,838 of which $282,000 will be reimbursed to the City as follows: $211,775 in salary 
expenses and $70,225 in fringe benefits. Grant funds will provide full reimbursement for salary costs and the majority of fringe 
benefits. No matching funds are required in order to accept this grant. The General Fund impact will be $20,838 for overhead 
costs, which are not eligible for reimbursement under Federal grant guidelines. No additional funds are requested since these 
are continuing positions and are included in the 2011-12 Adopted Budget. 

11. Recommendations 

Pursuant to a review of departmental recommendations for this grant, please provide a complete list of necessary 
actions for implementation including acceptance of the award by the City, Controller 'Instructions for fund and 
accounts set-up, coordination of project activities, etc. 
That the Council, subject to the approval of the Mayor: 

1. Authorize the City Attorney or his designee to approve the grant award in the amount of $282,000 for the LA IMPACT 
grant for the period of July 1, 2011 to June 30, 2012, subject to the approval of the City Attorney as to form and legality; 

2. Authorize the City Attorney or his designee to accept and execute the grant in the amount of $282,000 from the County of 
Los Angeles; 

3. Authorize the Controller to: 

a. Establish a receivable in the amount of $282,000 in Fund 368, City Attorney Grant Fund 
b. Establish the following appropriation account in Fund 368, Department 12: 

Account 12H631, Personal Services- $282,000 

4. Transfer $211,775 from Fund 368, Department 12, Account 12H631 Personal Services to Fund 100, Department 12, 
Account 001020 Salaries Grant Reimbursed; 

5. Transfer $70,225 from Fund 368, Department 12, Account 12H631 to Fund 100, Department 12, Account 5301, 
Reimbursement from Other Funds/Depts; and 

6. Authorize the City Attorney or designee to prepare Controller's instructions for any necessary technical adjustments, 
subject to the approval of the City Administrative Officer, and authorize the Controller to implement the instructions. 

12. Fiscal Impact Statement 

(X) Yes This Office finds that the Grant complies with City financial policies as follows (see below): 
( ) No This Office finds that the Grant does not comply with City financial policies as follows (see below): 
The total cost of the 2011-12 LA IMPACT Grant Program is $302,838, of which $282,000 will be reimbursed by the County of 
Los Angeles for salaries and fringe benefits. The General Fund impact will be $20,838, which are overhead costs not eligible 
for reimbursement due to Federal grant restrictions. There is no required match for this grant. The recommendations in this 
report are in compliance with the City's Financial Policies in that budgeted appropriations will be balanced against receipts 
expected from the continuation of the grant. 

(, 
t/rltf~~ v~.-I-uw/ \jJ~t--- * /k. tflultz 

CAOAnalyst Chief 1 'CAO/As istant CAO Date 

' 

' 

·-- - d 
\,_,_/ 
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City Hall East 
200 N. Main Street 
Room 800 
Los Angeles, CA 90012 

CARMEN A. TRUTANICH 
City Attorney 

March 19, 2012 

The Honorable Antonio Villaraigosa 
Mayor of Los Angeles 
City Hall 
Los Angeles, CA 90012 
Attention: Pamela Finley 

Honorable City Council 
City of Los Angeles 
City Hall 
Los Angeles, CA 90012 

Attention: June Lagmay 

Re: Acceptance of LA IMPACT Grant Award 
Council File# 10-0985 

Contact Persons: Michiko M. Reyes 
Mary Clare Molidor 

(213) 978-7020 
(31 0) 575-8552 

(213) 978-8100 Tel 
(213) 978-8312 Fax 

CTrutanich@lacity.org 
www.lacity.org/atty 

:.-; ::;?.. 
:;:;, _.,;.\"" 

rn .::::" 
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The City Attorney's Office is transmitting for your review and approval continuation 
funding related to the LA IMPACT grant award totaling $282,000 for FY 2011-12. LA 
IMPACT is funded through a Bureau of Justice anti-drug abuse formula grant for which 
Cal EMA is the pass through agency to the County of Los Angeles. Following a 
competitive process at the County level, in 2010 LA IMPACT awarded the Los Angeles 
City Attorney's Office funding to investigate and abate public nuisance properties, as 
well as prosecute individuals and/or entities that commit and/or permit criminal activity 
(narcotics and gangs) within these properties. 

The continuation grant award totals $282,000 for a term of one year from July 1, 2011 to 
June 30, 2012. This provides reimbursable funding for one full-time prosecutor and one 
full-time paralegal, who will carry out LA IMPACT abatement duties and responsibilities 
under existing position authorities. 

Established in 1991, LA IMPACT is an anti-drug enforcement consortium consisting of 
57 police agencies contained in the County of Los Angeles, the Bureau of Narcotic 
Enforcement, the California Highway Patrol, Los Angeles City Attorney, Los Angeles 
District Attorney, Drug Enforcement Administration, and Bureau of Immigration and 
Customs Enforcement. LA IMPACT serves under the direction of local police chiefs, 
assisted by the California Department of Justice. 



The Honorable Antonio Villaraigosa 
Honorable City Council 
March 19, 2012 
Page Two 

Los Angeles has become one of the top primary money laundering venues in the United 
States due to its location near a major world sea port, the proximity to the Mexican 
border, the presence of a major international airport, and proliferation of banks and 
other financial institutions. LA IMPACT targets, investigates, and prosecutes individuals 
who organize, direct, finance, or otherwise engage in medium-to-high level drug 
trafficking enterprises or money laundering, placing a high priority on those subjects 
engaged in the importation of drugs into Los Angeles. LA IMPACT also interdicts these 
illegal supply lines and seizes their drugs. 

Through the LA IMPACT continuation funding, the Los Angeles City Attorney will 
maintain effective civil and criminal legal tools to curtail drug and gang activity occurring 
in Los Angeles neighborhoods. City prosecutors, assisted by support staff, will continue 
to target properties where drug dealers and gang members regularly commit crimes as 
a component piece of the LA IMPACT strategy to make Los Angeles safer. 

Acceptance of this grant award will significantly improve public safety and enhance the 
neighborhoods where nuisance properties sheltering criminal activity are located. 

IT IS THEREFORE REQUESTED that the City Council and the Mayor: 

1. Authorize the City Attorney or his designee to SUBMIT the grant award in the 
amount of $282,000 for the LA IMPACT continuation funding for the period of July 1, 
2011 -June 30, 2012. 

2. Authorize the City Attorney or his designee to APPROVE the accompanying grant 
award between the City and the LA IMPACT and authorize the City Attorney or his 
designee to EXECUTE said grant award on behalf of the City, subject to the approval of 
the City Attorney as to form and legality. 

3. Authorize the City Attorney or his designee to ACCEPT the grant award in the 
amount of $282,000 for funding the LA IMPACT Grant for the period of July 1, 2011 -
June 30, 2012. 

4. AUTHORIZE the Controller to: 

a. ESTABLISH a receivable in the amount of $282,000 within Fund 368, 
Department 12. 

b. ESTABLISH the following appropriation Account Nos within Fund 368, 
Department 12 : 

Account 12H631, Personal Services - $282,000 



The Honorable Antonio Villaraigosa 
Honorable City Council 
March 19, 2012 
Page Three 

c. Transfer $211,775 from Fund 368, Department 12, Account 12H631 Personal 
Services to Fund 100, Department 12, Account 001020 Salaries Grant 
Reimbursed. 

5. AUTHORIZE the Office of the City Attorney to prepare Controller's instructions for 
any necessary technical adjustments, subject to the approval of the City Administrative 
Officer. 

Thank you for your consideration to this matter. 

cc: William Mangan 
Michiko Reyes 
Miguel Santana, CAO 



City of los Angeles 
Notification and 

Funding Source (Public or Private): 
1Zl Federal D State 1Zl Local 
D Foundation D Corporation 
D Other 

Grant Type: 
1Zl Formula/Block 
IZl Competitive/Discretionary 
D Other 

D Advance 
1Zl Reimbursement 

Match Requirement: IZl None D Recommended D Mandatory Amount = 
Match Type: D Cash D In-Kind Identify Source of Match: 

Performance Period Start/End Dates (Month/DayNear): 
Start: 07/01/11 End: 06/30/12 

Page 1 of 4 

Agency's Grant ID: 
CFDA# 
Other ID-:#:-----
eCivis ID# CA 1056 

% Match 

Purpose: D Capital/Infrastructure IZl Equipment 1Zl Program D Planning/Training D Piloi/Demonstration 

I grant pass agency to 
the County. Following a competitive process at the County level, LA IMPACT awarded the LACA funding to investigate public 
nuisance properties and to prosecute individuals and/or entities that commit and/or permit criminal activity (narcotics and gang) within 
these properties. Grant funds will provide for one full time prosecutor and full time paralegal, in addition to equipment and consulting 
expenses. 

PF2 (091207) 



Page 2 of4 

City of los Angeles 
Grant Award and 

General Fund. Provide details on any additional funding that may be 
I I 

The funds will be disbursed on a pro-rata basis when received by the LA IMPACT task force 
through anti-drug abuse formula grant funding and asset forfeitures. The LACA 
reimbursement costs will be disbursed over the course of a maximum of four quarters within 
the grant period. The LACA will submit quarterly invoices. No match is required. The grant 
funded positions will be co-located full-time at the LA IMPACT task force facility in the City of 
Commerce. Existing personnel will carry out ongoing LA IMPACT related duties and 
responsibilities under current position authorities. 

i an above, full i for the 
coordination and management of all Grant funds awarded to the City, and will adhere to any policies, procedures and compliance 
requirements set forth by the Grantor and its related agencies or agents, as well as those of the City, and its financial and 
administrative departments. The following items comprise the Acceptance Packet and are attached for review by the GAO Grants 
Oversight Unit: 

lSI Grant Award Notification and Acceptance 
lSI Grant Project Cost Breakdown (Excel Document) 
lSI Detail of Positions and Salary Costs (Excel Document) 

Department Head Name: 
Earl Thomas 

D Copy of Award Notice 
lSI Copy of Grant Agreement (if applicable) 
D Additional Documents (if applicable) 

Department 

The Office of the City Administrative Officer, Grants Oversight Unit has reviewed the information as requested, and has determined 
that the Acceptance Packet is: 

1i2J Complete The Acceptance Packet has been forwarded to appropriate GAO analyst 
IT Returned to Department (Additional information/documentation has been requested.) 
D Flagged (See comments below.) 

GAO Grants Unit I 

PF2 (091207) 



Grant Award Notifcation and Acceptance 
Grant Project Cost Breakdown 

- - -- I I 
LA Impact Grant Reimbursement Funding for Project TOUGH I Additional Costs** ! 

I Department: 
! 

~!Project Breakdo\'lfn =!= Grant Funds City Funds Non-City Funds Total 
Salaries ! ! 

1010 Salaries General 0 
1020 Salaries Grant Reimbursed ! 211,775 211,775 - -
1 070 Salaries As Needed I 0 
1 090 Overtime 0 

Salaries Total: $ 211,775 211,7751 
"""-

-· 
Related Co_sts Citv Attorney CAP Rate I 

-
Fringe Benefit~_ i 33.20% 70,225' i 70,225_ 
Department AdministratiOf1 - -- -- -

0, 
Central Services I ,,:1 Related Costs Total: 

-
$ 

-
70,225 $ - $ ----· 

I 

- ·- ·- ; 
! 

I ! 

- -·· 
Exgense 

-I I 
! 

2120 Printing & BindinlJ 
--

I 

O' ----
2130 Travel 0 
3040 Contractual Services 

- -
' 0 

3310 Transportation 
- t 

0 
41~Governmental Meetings 

I 
0, 

6010 Office Supplies 0 
6020 Operating Supplies 

- ·-
0 

7300 Equipment I I 0 
Other (Database) 0 

! ---- ---- -·· . 

I 
... ---- -- . 

I 
-

----- . 
Expenses Total: I $0 ! 0 

-· -
i 
! -

1$ 282.000 I$ Grand Total: - $ - $ 282,000 i •.. 
i 

! 

*Please use the full Cost Allocation Plan (CAP) rates unless disallowed by the 
Grantor. CAP rates should be applied to Gross Salaries (including Compensated 

,Tif11e Off.) 
·--

Page 3 of 4 

Los Angeles City Attorney 

Comments 

--
-

- ---

··-

-

-
-

-

. ··-

- ·-

·-

-

-----
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Grant Award Notification and Acceptance 
Detail of Positions Salary Costs for Grant 

Los Angeles City Attorney _l Other Funding Sources 
LA Impact Grant Reimbursement Funding for Project TOUGH City Non-City 

Page 4 of 4 

~~~~ _ -I J I Grant Funding Reimbursable* Non-Reimbursable** --+ 
Job Classification [Tot~IJNew. Existing I No. Cost No. Cost No. I Cost No. ! Cost I Comments I 

Deputy City Attorneiffi 1 FTJ -- 1 FTE _ -1 130,656 - 1 130,656 

1 

130,656+ I 
I I I I ' I _ ; ( ) t 

1

ParalegaiU -- __ 

1
1FT~ 

1

1 FTE 1

1

1 81,119j1L 1

1 

81,119' ::, 

1------- -- ' - I I - I ' : 1 ----+: ------+----+-------+ 

I --- 1-- I 

·~--~--~---~-----+-

I 
l I 

To!<ll=i ·--+~--+~_-_ ---+---+-=~,.-:;-, = I I -
_L, __ ___i __ , __ _J_ __ _L_ ____ .L_ ___ -----

Indicate classification code by each position and percentage of time spent on this grant. The amounts shown here should only reflect 
salary costs. Related costs (fringe benefits, department administration and central services) are separate and when combined with 

. salaries, will result in the full costs for personnel. *Reimbursable costs are savings to the City. These costs would include all currently City­
[ funded positions working for the specified grant program activities that will be reimbursed by grant funds. 
' ' 

**Non-reimbursable costs may not be reimbursed by the Grant but could be used as a Match or as additional costs needed to enhance the 
lflrQ.gram. 

PF2 (091222) 



LOS ANGELES INTERAGENCY METROPOLITAN POLICEAPPREHENSJONCRIME TASK FORCE 

INTRA-AGENCY MEMORANDUM 

MEMORANDUM OF UNDERSTANDING 

for 

L.A. IMPACT and Los Angeles City Attorney's Office "Project T.O.U.G.H." 

Whereas the Los Angeles City Attorney's Office (Project T.O.U.G.H.) has entered into an agreement with 
the Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force (L.A. IMPACT) 
through the Anti-Drug Abuse Enforcement Program (ADA Grant) with the approval of Ca!EMA to 
become an ancillary group of L.A. IMPACT for the purpose of investigating public nuisance properties 
and prosecuting individuals and/or entities that commit and/or permit criminal activity (i.e., narcotics and 
gang ) within those properties. 

The following points describe the conditions under which L.A. IMPACT and the L.A. City Attorney's 
Office will carry out this joint operation during the 2011-2012 CalEMA grant: 

}> The L.A. City Attorney's Office understands and agrees that all funds associated to Project 
T.O.U.G.H. have been awarded to and will be administered solely by L.A. IMPACT. 

);> It is the intent of the L.A. IMP ACT to cover, via grant funds, the salary and fringe benefit costs 
of an assigned prosecutor and assisting paralegal. 

);> The L.A. City Attorney's Office reimbursement costs will be dispersed over the course of a 
maximum offour quarters within the grant period. 

);> Unless an extension for use of the grant funds is approved by Cal EMA past June 30, 2012, 
payments to the L.A. City Attorney's Office will be dispersed on a pro-rated basis when the 
grant funds are received by L.A. IMPACT. 
The L.A. City Attorney's Office personnel will be co-located at the L.A. IMPACT facility in the 
City of Commerce on a full-time basis with an understanding, however, that City Attorney 
personnel will periodically need to be off-site to attend mandatory meetings and perform other 
essential job functions. 
The L.A. City Attorney's Office will be considered an ancillary task force group, designated as 
Group 16, and for purposes of chain of command shall fall within L.A. IMPACT and L.A. 
IMP ACT's organizational chart. 
L.A. IMP ACT will provide travel, training and equipment, including office supplies and 
computers, to the L.A. City Attorney's Office personnel as needed, with such computer 
equipment to revert to the L.A. City Attorney's Office if and when grant funding for Project 
T.O.U.G.H. is terminated. 

);> All discrepancies I disputes between L.A. IMPACT and the L.A. City Attorney's Office will be 
resolved through the L.A. IMPACT Executive Committee. 

);> The L.A. City Attorney's Office will maintain and provide all statistical data required by 
Ca!EMA for reporting requirements within 15 days after a quarter ends. 

}> The L.A. City Attorney's Office will commence this joint operation effective July 1, 2011. 

"LAW ENFORCEMENT WORKING ToGETHER" 



LOS ANGELES INTERAGENCY METROPOLiTAN POLICE APPREHENSION CRIME TASK FORCE 

INTRA-AGENCY MEMORANDUM 

The following is a breakdown of the grant funds that L.A. IMPACT will reimburse for the support of the 
L.A. City Attorney's Office over the course of the grant period: 

Personnel Services -Salaries 
Staffing 

Deputy City Attorney III 
Senior Legal Assistant 

Personnel Services Fringe Benefits 

Deputy City Attorney III 
Senior Legal Assistant 

FTE 

1 
1 

1 
1 

TOTAL PERSONNEL COSTS 

Annual Salary 

$130,656.00 
$ 81,119.00 
$211,775.00 

$43,377.00 
$26,848.00 
$70,225.00 

$282,000.00 

Should any allocated funds be remaining near the conclusion of the grant period, L.A. IMP ACT will discuss 
options with T.O.U.G.H. for potential nses. Funds typically cannot be carried past June 30,2012. 

This MOU maybe terminated by either L.A. IMPACT or the City of Los Angeles on account of the other's 
default in respect to any material provision ofthls document, however, that written notice of default shall be 
given to the defaulting party and the opportunity to cure the default within (30) calendar days or such other 
period designated in the notice as may be reasonable. If the default is not cured within the specified time or 
any written extension thereof, this MOU may be terminated upon (I 0) days written notice by the non· 
defaulting party; 

All provisions contained within this MOU shali remain in full force and effect. 

Executed this ___ day of ____ __, 2011 at Com.lJ1erce, California. 

LA IMPACT CITY OF LOS ANGELES 

Scott Pickwith William Mangan 
City of LaVerne Police Department Special Admioistrative Assistant 

'1-AW ENFORCEMENT WORKING TOGETHER" 


