
CITY OF LOS ANGELES 
INTERDEPARTMENTAL CORRESPONDENCE 

Date: December 28, 2010 

To: The Honorable City Counci l, City of Los Angeles 
c/o City Clerk, Room 395 
Att~JTon: Honorable ~ill Rosendah l, Chair, Transportation Committee 

From: 
1/,- ~F 

Amir Se aai, lnteri General Manager 
Department of Transportation 

Subject: AUTHORITY TO SUBMIT PROJECT APPLICATIONS TO THE LOS 
ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
(METRO) FOR THE 2011 TRANSPORTATION IMPROVEMENT PROGRAM 
CALL FOR PROJECTS 

The Los Angeles County Metropolitan Transportation Authority (Metro) issued the 2011 
Transportation Improvement Program Call for Projects on November 10, 2010. Federal, 
state, and regional transportation funds will be awarded on a competitive basis through this 
Call. The deadline for submitting applications is January 28, 2011. 

This report transmits a prioritized list of proposed City projects (see attached Final Project 
List), from the City's Interdepartmental Task Force Committee, for review and approval by 
the City Council and Mayor. 

RECOMMENDATIONS 

That the City Council, subject to the approval of the Mayor: 

1. APPROVE the City's Final Project List (attached) and schedule, and act on this 
report so that applications may be submitted to Metro by the above deadline; 

2. AUTHORIZE the General Manager of the Department of Transportation (DOT), 
on behalf of the City, to submit applications for funding to Metro for all projects 
included in the City's Final Project List; 

3. AUTHORIZE the General Manager or Director of the lead department or agency 
for each project to execute the necessary funding and contractual documents 
with Metro, subject to the approval of the City Attorney as to form and legality, 
and accept any funds awarded by Metro; and 

4. DIRECT the General Manager or Director of the lead department or agency for 
each project to submit to DOT, for inclusion in the Transportation Grant Fund 
report, any resource needs, including match and front-fund ing and staff and 
overtime funding, for the implementation of funded projects by Metro. 
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DISCUSSION 

DOT and the City's Interdepartmental Task Force Committee request that this report be 
scheduled and approved by the Mayor and the Council so that it will allow City staff to 
apply the priority ran kings to the application forms, make final reviews, and the necessary 
copies of the applications before they are submitted to Metro by their 3:00 PM, January 28, 
2011 deadline. 

Background 

The 2011 Transportation Improvement Program Call for Projects (Call) is a process by 
which Metro awards anticipated federal, state, and regional transportation funds to 
transportation projects throughout the County. Metro typically conducts Calls every two 
years; however, due to the increasing costs of maintaining the State Highway system and 
the State budget difficulties, Metro did not have funding available for Calls in 2003 and 
2005. 

The 2011 Call funds are expected to be programmed and become available in the fiscal 
years 2015-16 and 2016-17. Metro has not released the available funding marks for the 
2011 Call yet, but it is anticipated that the funding will be significantly less than the 2009 
Call and the prior Calls. Metro has estimated that the 2011 Call funding will be close to 
$1OOM for the entire county. As a reference, the 2009 funding percentages have been 
used to estimate the level funding in each Call category for this Call. Estimated figures are 
as follows: 

Modal Category %in Estimated Funding 
(2009) in 2011 (millions) 

Regional Surface Transportation Improvements (RSTI) 20 $20 
Signal Synchronization and Bus Speed Imp. (SSBSI) 25 $25 
Transportation Demand Management (TOM) 4 $4 
Bikeway lmprovements(BI) 8-15 $8-$15 
Pedestrian Improvements (PI) 10 $10 
Transit Capital (TC) 10 $10 
Transportation Enhancement Activities (TEA) 3 $3 
Goods Movement Improvements (GMI) - new category 20 $20 

Development of the Recommended List 

On September 10, 2009, the Department reconvened the City's Interdepartmental Task 
Force Committee (the Committee), which had been organized for the previous Call for 
Projects, to develop the City's new list of projects. The Committee included 
representatives from City departments and agencies involved in the planning and project 
implementation, the Mayor's Office, Council offices, the CLA, and the CAO. The 
Committee's main responsibility was to direct and oversee the City's process for 
determining which projects the City will submit to Metro and prioritizing those projects. The 
goal was to have a completed list of competitive projects, prioritized in each modal 
category, by December 17, 2010. 
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As a starting point, the Committee considered the projects that were not funded in the 2009 
Call. These projects were reviewed to determine if they were still viable and desirable 
projects. If the projects were still viable, they were included in the list of projects 
considered for submission in the 2011 Call. Additional projects were added to the list by 
various departments and Council offices. These additional projects came from Community 
Plans, Transportation Specific Plans, Transportation Improvement Programs, the Capital 
Improvement Program, Bicycle Plan, and Neighborhood Councils and through series of 
meetings with Council and Mayor's offices. 

The Committee created subcommittees to review and evaluate proposed projects and 
establish the project ranking. Each technical subcommittee consisted of technical staff 
from departments responsible for projects in that mode. The intent of this structure is to 
provide a prioritized list that represents the City's best technical assessment of the 
projects. The projects were ranked based upon the City's priorities and Metro's stated 
evaluation criteria. The Committee has met four times over the past three months to 
discuss issues that came up in the process, review criteria, and ultimately review the 
proposed ranked list. At its last meeting on December 17, 2010, the Committee approved 
and recommended the attached list of projects for 2011 Call for Projects. The Committee 
also unanimously approved that the cut-off line for the GMI projects be moved three 
projects below the Metro's funding mark. This was due to the fact that the Port of Los 
Angeles' two projects had consumed more than 70% of total funding available to the 
county. In the PI category, the two bottom projects above the cut-off line received the exact 
same score, thus both projects were approved to be submitted in the Call. 

Metro's Evaluation Criteria 

In their application package, Metro outlines the criteria to be used in their evaluation of the 
applications. While the criteria are generally the same across all the modal categories, the 
weights and specific measures may differ from mode to mode. Metro has five general 
criteria: 

1. Regional Significance and lntermodallntegration 
2. Project Need and Benefit to Transportation System 
3. Local Match 
4. Cost-Effectiveness 
5. Land Use and Sustainability Policies/Principals 

In the most recent previous Calls, the Committee ranked the projects based on Metro's 
stated criteria for that particular Call. As the City refined its process, the City's top-ranked 
projects closely matched Metro's top-ranked projects. In the earlier Calls, when the City's 
process was not as refined, Metro would often skip the City's top-ranked projects and 
choose projects further down in priority. In the past, maximizing the City projects funded by 
Metro was the City's primary goal and this refined process seemed to achieve that goal. 

Final Project Approval Process 

The matching funds on the attached Final Project List and the matching funds on the 
individual applications, are not requested to be approved by the Mayor and the Council in 
this report. Also, approvals of the additional staff resources that will be needed to 
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implement the approved projects are not included in this report. A separate report 
(Transportation Grant Fund report) is prepared annually to provide for matching funds, 
front-funds, staffing needs, and any additional Proposition C Local Transit Assistance 
(PCL T A) requests for short falls. The current action is only to approve the submittal of the 
funding applications to Metro, authorize the appropriate department or agency heads to 
execute funding and contractual documents for the awarded funds, and a commitment by 
the City to make available the necessary matching funds if Metro awards funds to these 
projects. 

FISCAL IMPACT 

There will be no impact on the City's General Fund. Generally, some of the City's future 
PCL TA funds will be needed to provide matching funds for the projects selected by Metro. 
Since Metro's awarded funds are available only on a reimbursement basis, PCL TAwil! also 
be needed as front-funding. Other potential sources of matching funds may include private 
developer fees, Community Redevelopment Agency funds, Port of Los Angeles funds, 
Proposition A Local Transit Assistance (PAL TA) funds and other sources. Match and front
funding will be included in the DOT's budgetfor fiscal year 2015-16 under PCL T A fund and 
successive budgets. 

COORDINATION 

Coordination efforts were conducted through the Interdepartmental Task Force Committee, 
which included stafffrom the Mayor's Office, Council offices, CLA, GAO, the Department of 
Transportation, Public Works, City Planning Department, Community Redevelopment 
Agency and Port of Los Angeles. 

c: Gary Lee Moore, Bureau of Engineering 
William A. Robertson, Bureau of Street Services 
Ed Ebrahimian, Bureau of Street Lighting 
Geraldine Knatz, Port of Los Angeles 
Enrique C. Zaldivar, Bureau of Sanitation 
Michael LoGrande, City Planning Department 
John Fisher, Department of Transportation 
Christine Essel, Community Redevelopment Agency 
Lisa Hansen, Office of the Mayor 
Borja Leon, Office of the Mayor 
Maria Souza-Rountree, Chief Legislative Analyst 
Angela Berumen, City Administrative Officer 

Attachments 



METRO 2011 TIP CALL FOR PROJECTS 
CITY OF LOS ANGELES' FINAL LIST OF PROJECTS 

Regional Surface Transportation improvements {RSTI) Category- estimated funding is $20,000,000 for the Cou 
Road to provide an additional through lane 

direction. Install new pedestrian signal at Sichel 
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Goods Movement Improvements (GMJ) Category- estimated funding is $20,000,000 for the County 
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Signal Synchronization & Bus Speed Improvements -estimated funding is $25,000,000 for the County 
For EntegratEon of signalized intersections and identify 
Metro's 30/10 initiatives into the City's existing ATSAC 

JTS Platform & ATSAC Transit InterFace 

Transportation Demand Management (TDM} Category· estimated funding is $4,000,000 for the County 

TOM cw 

TOM 

Bikeway Improvements (BI) Category. estimated funding is $8,000,000-$15,000,000 for the County 
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Transit Capital {TC) Category- estimated funding is $10,000,000 for the County 
~ f• • c" . ; . , .. t ··~. Cc C .. <-:'· 

Bus replacament tor existing fleet, to increase capacity. 
DASH Clean Fuel • Five Higher capacity 

1 Vehicles TC cw DOT 2,500,000 2,000,000 2,000,000 80% 500,000 20% 8£ 2S 28 0 10 19 
Upgrade bus stops at 32 locations on major bus corridors 

Central City Community Sus Stop west of Downtown LA. 
2 Improvements TC 1,13 DOT 1,500,000 1,200,000 3,200,000 80% 300,000 20% 84 28 JO 0 8 18 

Creation of four transit hubs adjacent to Expo line stations 
Mobility Transit Hubs adjacent to Expo at 23rd and Flower; Jefferson and USC; Trousdale Station; 

3 Stations in South LA anci >nrlV•""• TC 8,9 CRA 2,000,000 1,600,000 4,800,000 80% 400,000 20% 79 27 26 0 8 17 

Vermont Ave Bus Stop Improvements • 
Installation or bus shellers and pedestrian security lighting. 

4 flore-nce Ave to Manchester Ave TC 8 DOT 1,soo,ooo 1,200,000 6,000,000 80%. 300,000 20% 75 25 25 0 8 17 
The Park and Ri<le facility at northeast corner of Western 

5 Westeml Expo Par~ N Ride Facill_ly_ 
Ave. and Exposition Blvd. will service the Exposition Light 
!Rail WPd~rn '<totin~ bv ..,...,, ;~; >n >hid• >nrl hic"cl' TC 8 DOT l,OOD,OOO 1,560,000 7,5£0,000 52% 1,440,0nD 48%. 74 22 20 iQ 7 15 
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Transportation Enhancement Activities {TEA) Category- estimated funding is $3,000,000 for the County 

TEA 15 
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