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TO THE COUNCIL OF THE 
CITY OF LOS ANGELES 

Your BUDGET AND FINANCE COMMITTEE 

reports as follows: 

File No. 11-0600-S155 

BUDGET AND FINANCE COMMITTEE REPORT relative to the Fourth Financial Status Report 
(FSR) for Fiscal Year {FY) 2011-12. 

Recommendations for Council action, SUBJECT TO THE APPROVAL OF THE MAYOR: 

1. APPROVE the recommendations of the City Administrative Officer {CAO) contained in 
the Fourth FSR, dated April 5, 2012, attached to the Council file. 

2. APPROVE corrected Attachment 3 of the Fourth FSR submitted by the CAO for a 
technical correction to a fund name, attached to the Committee report. 

3. INSTRUCT the Emergency Management Department to report to the Council relative to 
policy issues, including the proposed scope of work, in regards to the contract for the 
City Disaster Planning Study. 

4. REAPPROPRIATE $5,000 from FY 2010-11, Department of Neighborhood 
Empowerment Fund No. 100/448, Account Number 471046 South Robertson 
Neighborhood Council to FY 2011-12, Department of Neighborhood Empowerment Fund 
No. 100/448 Account Number 471046 South Robertson Neighborhood Council to 
ensure that funds are available to pay an outstanding Demand Warrant to SORO, Inc for 
the rail project. 

Fiscal Impact Statement: In the Fourth FSR, the CAO reports that as reported in the Mid-Year 
Financial Status Report, the Citywide deficit has been addressed with the implementation of 
Department Operational Plans and the identification of surpluses in funds and accounts. 
Transfers, appropriations and other adjustments totaling approximately $49.9 million are 

· recommended in this report to allow departments to continue operations through the end of 
May. 

Debt Impact Statement: The CAO reports that with the authorization to spend $383,000 in 
Municipal Improvement Corporation of Los Angeles (MICLA) funds for systems equipment as 
recommended in the Fourth FSR, it is estimated that the City will need to borrow $430,875 at a 
five percent interest rate. The total interest cost will be $127,125. The estimated annual debt 
service will be $55,800 over 10 years. 

Community Impact Statement: None submitted. 

SUMMARY 

AtJtsmeeting of April9,2012, the BudgetandFim.mce CommiJt~e cQn!3iderec:lJbeCAQ's Fourth 
FSR. The CAO reports, that as reported in the Mid-Year FSR, the projected Citywide deficit 
which had been identified in the Second FSR at $72 million had been eliminated. This 
achievement was accomplished through the identification of savings across several funds and a 



net decrease in projected department shortfalls. Moreover, the deficit was addressed without a 
transfer of funds from the Reserve Fund. 

The CAO reports that the Fourth FSR provides recommendations for interim budget 
adjustments necessary to appropriately fund departments through the end of May. Transfers 
and appropriations totaling $49.9 million are recommended, which includes $5 million in 
appropriations from the Unappropriated Balance, Reserve for Economic Uncertainties. Status 
updates on departmental budgets are provided for those departments that have 
recommendations in this report. Additionally, the CAO reports that it will provide a final update 
on the current-year budget with the release of the Year-End FSR in May. The Year-End FSR 
will include discussion on any remaining departmental deficits, revenue changes, Reserve Fund 
status and the Four-Year Outlook, as necessary. 

During Committee consideration, CAO representatives presented an overview of the report and 
responded to related questions from Committee members. Department representatives 
responded to questions relative to their respective departments. After further discussion and 
offering an opportunity for public comment, the Committee recommended to approve the CAO 
recommendations contained in the Fourth FSR dated April 5, 2012 and the amendments and 
instructions as reflected above. This matter is now forwarded to the Council for its 
consideration. 
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