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The.Honorable Antonio Villaraigosa 
Mayor, City of Los Angeles 

The Honorable City Council 
City of Los Angeles 

City Hall, Room 303 c/o City Clerk's Office 
Los Angeles, CA 90012 

Dear Honorable Members: 

RE: TRANSMITTAL OF THE BUDGE MODIFICATION FOR THE 2009 COMMUNITY 
ORIENTED POLICING SERVICES (COPS) TECHNOLOGY PROGRAM GRANT 

At the regular meeting of the Board ofPolice Commissioners held Tuesday, May 31, 2011, the Board 
APPROVED the Department's report relative to the above matter. 

This matter is being forwarded to you for approval. 

Respectfully, 

BOARD OF POLICE COMMISSIONERS 

MARlA SILVA 
Commission Executive Assistant 
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TO: 

FROM: 

Bft #" I I - o z-z:g 
INTRADEP ARTMENTAL CORRESPONDENCE 

The Honorable Board of Police Commissioners 

Chief of Police 

SUBJECT: TRANSMITTAL OF THE BUDGET MODIFICATION FOR THE 2009 
COMMUNITY ORIENTED POLICING SERVICES (COPS) TECHNOLOGY 
PROGRAM GRANT 

RECOMMENDED ACTIONS 

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report. 

2. That the Board TRANSMIT the report concurrently to the Mayor and City Council. 

3. That the Board REQUEST the Mayor and City Council to: 

A. AUTHORIZE the Chief of Police or designee to ACCEPT the United States, Department of 
Justice (USDOJ), COPS Office's approval of a budget modification to the 2009 COPS 
Technology Grant; 

B. AUTHORIZE the Chief of Police or designee to negotiate and execute the draft Memorandum 
of Agreement between the City of Los Angeles (City) and the County of Los Angeles 
(County), during the period of March 11,2011 to March 10,2012, for a sum not to exceed 
$445,000, for the City's use of the County's mass notification system, subject to City 
Attorney approval as to form and legality; 

C. AUTHORIZE the Los Angeles Police Department (LAPD) to spend the grant funds in 
accordance to the grant award agreement; 

D. AUTHORIZE the Controller to set up the grant receivable in the amount of$500,000 and 
establish an appropriation account, account number to be determined, within Fund No. 650, 
Department 70, for the disbursements of COPS Technology Grant funds; 

E. AUTHORIZE the LAPD to submit grant reimbursement requests to the grantor and deposit 
grant receipts in Fund No. 650, Department No. 70; and 

F. AUTHORIZE the LAPD to prepare Controller instructions for any technical adjustments, 
subject to the approval of the City Administrative Officer, and AUTHORIZE and INSTRUCT 
the Controller to implement the instructions. 



The Honorable Board of Police Commissioners 
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DISCUSSION 

On September 29, 2009, the USDOJ, COPS Office, awarded the City of Los Angeles (City) $500,000 
for the COPS Technology grant. The award provided funding for the development of a mass 
notification system to ensure rapid delivery of critical alerts, wa.rnlngs and instructional messages to 
City residents and businesses during disasters, emergencies, and other significant Citywide events. 

The City has made several attempts to develop a mass notification system over the past several years; 
however, there has been no funding source to successfully carry out the project. During the initial 
development of a Request for Proposal for tbis project, simultaneously, the City began discussions 
with the County of Los Angeles (County) to access the "Alert LA County" emergency notification 
system. After several discussions with the County and its vendor, it was determined that the 
County's vendor could establish a sub-account within the County's system for the City's use. The 
partnership with the County provides the greatest cost benefit in optimizing the use of grant funds for 
the intended purpose of timely notifications to City residents and businesses in emergency situations. 

In the event of a Citywide emergency, the City will identify the affected areas, access the County's 
system, and compose messages for a mass notification transmission. The system utilizes the 
telephone companies' 9-1-1 database and is able to contact land-line telephone numbers, whether 
listed or unlisted. The system is also TTY/TDD compatible, Citizens who have a cellular or Voice 
over Internet Protocol (VoiP) number and would like to be notified on that device, or by e-mail 
notification, must register those telephone numbers and/or e-mail addresses. 

As a result of tbis modification, the City will enter into a contract with the County for the use of the 
County's mass notification system, for a sum of$445,000. The City's usage of the County's system 
with be tracked and billed to the City. The City will utilize $50,000 in funding to implement the 
City's Public Emergency Mass Notification System Community Education Program. The program 
will entail publicizing the availability of the notification system and the registration component, with 
emphasis to the disabled community. The remaining $5,000 will be spent on a one-time set-up fee to 
the County for establisbing the City's sub-account. 

If you have any questions regarding this matter, please contact Police Administrator 
Maggie Goodrich, Commanding Officer, Information Technology Bureau, at (213) 486-0370. 

Respectfully, 

CHARLIE BECK 
Cbief of Police 

Attachments 

lfO"ARD OF 
f'C>UCi: COMMISSIONERS 
Approved~ d~ :LCJ// 
Secretory~ ~ 



Grants Administration Division 
145 N Street, NE 
Washington, DC 20530 

Chief of Police Charlie Beck 
Los Angeles, City of 
I 00 West First Street 
Room 1072 
Los Angeles, CA 90012 

Re: Technology Program 
Grant#: 2009CKWX0532 
OR!#: CA01942 

Dear Chief of Po lice Beck: 

U.S. Department of Justice 

Office of Community Oriented Policing Services (COPS) 

April25, 2011 

This letter confirms that the COPS Office has received and approved the City of Los Angeles' 
proposed budget changes to the 2009 COPS Technology grant award listed above. The modification 
includes: 

Within Category Changes: 
G. Contracts/Consultants 
The City of Los Angeles will use grant funds to access the "Alert LA County" mass notification 
system and to implement the City's Public Emergency Mass Notification System Community 
Education Program. This modification will continueto utilize grant funds for the intended purpose 
of timely notifications to City residents and businesse~ in emergency situations. 

The COPS Office understands that this requested change would penn it your agency to secure the 
necessary items and services needed to complete the initiatives outlined in your original grant 
application. We understand that the overall grant amount will remain at $500,000. If you have any 
questions, please feel free to contact Jalila Sebbata, Grant Program Specialist, at 202-353-9851. 

Sincerely, 

Josina Talbert 
Lead Grant Program Specialist 

cc: COPS Records Center 



Grants Administration Division 
Washington, D.C. 20530 

US Department of Jnstice 
Office of Community Oriented Policing Services 

Modification Budget Detail Worksheet For Sponsored Grants 
II Please return all 10 pages II 

Instructions~ 

Please use the following pages to request budget modifications for your COPS Sponsored Grants. Before starting your modification request, you 
should locate your most recent approved budget: either the original budget you submitted for your application or a previously approved 
modification. In the "original budget" columns of the budget tables, enter the items and costs listed in this version of your budget. In the "actual 
budget" columns of the budget tables, enter the new costs anglpr new items that you are requesting. Every new line item should have a 
corresponding explanation in the attached budget narrative. Ail awards are subject to the availability of appropriated funds and any modifications 
or additional requirements that may be imposed by law. If you have any questions, please contact your Grant Program Specialist at l-800-421-
6770. 

Continue to page 2. 
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List each position by title of employee, if available. Show the computation (annual salary rate X the percentage of time to be devoted to the project) X# 
of years). Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant's organization. 
PLEASE PROVIDE A DETAILED POSITION DESCRIPTION IN THE BUDGETNARRA TIVE FOR ALL NEW POSITIONS LISTED. 

:Category Subtotal -I 
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List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of more than two years. Expendable 
items should be included either in the "SUPPLIES" or "OTHER" categories. Applicants should analyze the cost benefits of purchasing versus leasing 

jequipment, especially for high-cost items and those subject to rapid technical advances. Rented or leased equipment costs should be listed in the 
'S/CONSUL TANTS" category. To the greatest extent practicable, all equipment and products purchased with these funds must be American­

For agencies purchasing items related to enhanced communications systems, the COPS Office expects and encourages that, wherever feasible, such 
or data communications equipment should be incorporated into an intra- or interjurisdictional strategy for communications interoperability among 

I federal. state, and local law enforcement agencies. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE FOR ALL NEW ITEMS. 

,-,. 
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Subtotal Subtotal 
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items by type (office supplies; postage; training materials; copying paper; books; hand-held tape recorders; etc.). Generally, supplies include any 
!materials that are expendable or consumed during the course of the project. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE 

ALL NEW ITEMS. 

item 
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travel expenses of project personnel by purpose (e.g., mandatory traininig, staff to training, field interviews, advisory group meeting). Show the basis 
\of computation (e.g., 6 staff members times the unit cost per person for lodging for 3 days. Training projects, training fees, travel, lodging and per diem rates 

trainees should be listed as seperate travel items. Show the number of stafff attending any event and the unit costs per person involved. IdentifY the 
location of travel, when possible. PLEASE PROVIDE AN EXPLANATION IN THE BUI'lGET NARRATIVE OF WHY THE TRAVEL IS NEEDED FOR 

NEW TRAVEL REQUESTS. 

Cost computation per staff 

Subtotal 

Modification Budget Detail Worksheets LAPD.xls Page 7 of 10 



Category Subtotal Category Subtotal 
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ANTS: For each consultant enter the name (if known), service to be provided, hourly or daily fee (based upon an 8-hour day), and estimated 
of time on the project Unless otherwise approved by the COPS Office, approved consultant rates will be based on the salary a consultant receives 

his or her primary employer. Consultant fees in excess of $550/day require additional written justification in the Budget Narrative and must be pre-
! approved in writing by the COPS Office. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE FOR ANY NEW CONSULTANT 

A DESCRIPTION OF THE SERVICE EACH CONSULTANT WILL PROVIDE. 

Computation ( 
Cost X # of days 

or#ofhours) 

Modification Budget Detail Worksheets LAPO.xls 

Service 
Provided 

Page 9 of 10 



OriginaVLast Approved 
Modification Category 

Costs 

Federal Share 

Local Share 

Modification Budget Detail Worksheets LAPD.xls 

Actual Budget Category 

Local Share 

Page 10 of 10 



Budget Narrative 
City of Los Angeles, Police Department 
COPS Technology Program 

G. CONTRACTS/CONSULTANTS 

Use of Los Angeles County (County) Mass Notification System 
The City will contract with the County for use of the "Alert LA County" emergency 
notification system hosted by the County's vendor for a total of$445,000. The system 
will be used to contact City residents and businesses via recorded phone messages, text 
messages or e-mail messages in case of emergency. Usage costs include $0.16 per 
minute for voice messages, and $.05 per attempt for text messages. The City will utilize 
2,000,000 minutes@ $0.16 per voice message for a total of$320,000. A total of 
2,500,000 text message attempts@ $.05 each will be expended for a total of$125,000. 
The City will reimburse the County for fees incurred as a direct result of the transmission 
on the System of mass notifications created by the City on the sub-account. 

Set-Up Fee 
The County's vendor will establish a separate account for the City within the "Alert LA 
County" system. The County will charge the City a one-time set-up fee in the amount of 
$5,000 to establish the City's sub-account. 

Community Education Program 
Alert LA County will be used by the City's Emergency Operations Center to notify 
residents and businesses of emergencies or critical situations and provide information 
regarding necessary actions, such as evacuations. The system utilizes telephone 
companies' 9-1-1 database and is able to contact land-line telephone numbers, whether 
listed or unlisted. If the call is picked up by an answering machine, the system will leave 
a recorded message. If the number called is busy or does not answer, the system will 
redial the number in an attempt to deliver th,e message. The system is also TTY/TDD 
compatible. Because the Alert LA County ;ystem uses the 9-1-1 database, only land-line 
numbers are automatically included in the system. Residents who have a cellular or 
Voice over IP (VoiP) numbers and would like to be notified on that device, or if they 
would like an e-mail notification, must register those phone numbers and/or e-mail 
address by completing the registration form at 
http://portal.lacounty.gov/wps/portal/alertla 

The City will utilize $50,000 of grant funding to encourage residents to register 
(http://portal.lacounty.gov/wps/portallalertla) their cellular and VoiP numbers and e-mail 
addresses. The Community Education Program will utilize, but not be limited to, the 
following: 

• Public Service Announcements on television- Cost estimates provided by local 
stations vary by length of the announcement and the time of day it runs. The average 
cost is $657.14 for 35 announcements for a total of $23,000. 



• Radio- Cost estimates provided by local stations vary by length of the announcement 
and the time of day it runs. It is estimated the 40 spots can be negotiated at $125 each 
for a total of $5,000. 

• Print materials- in standard-size print as well as printed in large print and Braille (for 
the visually impaired) in the seven (7) preferred ballot languages (English, Spanish, 
Chinese, Japanese, Korean, Tagalog and Vietnamese). Printed materials can be 
inserted in local newspapers, or distributed at emergency preparedness and disability 
fairs such as California State University, Northridge (CSUN) International 
Technology & Persons with Disabilities Conference, DEAFestival Los Angeles and 
the Abilities Expo. Total cost for printed materials is $7,500. 

• Emergency Notification Messages and Translation- The City will spend $10,000 to 
produce emergency notification messages in the seven (7) preferred ballot languages 
(English, Spanish, Chinese, Japanese, Korean, Tagalog and Vietnamese). These 
messages will be used when the area identified has a concentration of a non-English 
speaking population. This item will cover the cost of development of the message and 
the cost to translate the message into the appropriate language. 

• LA City Channel 35- There will be no cost for airtime on Channel 35, however, 
$2,500 will be used to produce the graphics for television. 

• Social media sites such as Bebo, Facebook, Linkedln, MySpace and Twitter. There 
will be no cost for posting on these sites. A total of $1,000 will be utilized for the 
graphics. 

• Posting on the City of Los Angeles, Department, and Ready LA websites, for a cost of 
$1,000. 

• Utilization of Mayor and Council Offic\1 newsletters and web-sites. There is no cost 
associated for this service. 
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MEMORANDUM OF AGREEMENT 

BY AND BETWEEN 

COUNTY OF LOS ANGELES 

AND 

CITY OF LOS ANGELES 

FOR THE USE OF THE 

ALERT LA COUNTY MASS NOTIFICATION SYSTEM 

City Contract Number ______ _ 



MEMORANDUM OF AGREEMENT 

THIS MEMORANDUM OF AGREEMENT ("Memorandum of Agreement") is 
made and entered into this day of , 2011 by and 
between the County of Los Angeles, a political subdivision of the State of California 
("County"), and the City of Los Angeles, a municipal corporation ("City"), acting by and 
through its [Emergency Management Department (the "EMD") or its Los Angeles Police 
Department (the "LAPD") ... we will need to decide which is the proper department since 
the grant is officially given to the LAPD). The · · City are hereinafter 
sometimes referred to collectively as the individually as a "Party." 

W IT N E S:iSl"iE: T H 
- - - - - '\'7··,~:-;- - -

. ·:;";( .. ·:;-:· . 
y· 

WHEREAS, County entered into C~~#~:J::ontract:~Q· February 17, 
2009 (the "Contract") with Twenty first CenturY'!i?filfll!JJ~m.ications, . "Contractor") 
for the development, licensing an.~i\gJ.~)ementatiorlY;~t~~tftlass notifi11ca1:ion1's\l··stem known 
as ALERT LA County (the "System:')".:';:. ~lii~\. 

•:::y:' • · ' <<ilis '> .... ·. · ''~)~~~;~, , 
WHEREAS, the System is a \l\l$~;ba-;;6d'}~g[1'1muni~h~!r:;rt notification system 

designed to make m~~~:\t~l~p,,t,Jone call~;~pd/or$~l;l§y1~{ct m~~§ages and e-mails to 
residents and bus~p.~~~~'S'cibdQ;~,emerge~~i,E;,~~~~~sasf~l'~:0j'?E a~ otherwise determined by 
the County's Shenff'~;;Qepartm~IJI! (the "DE.ipi~ftment"); ·• 

,._,_~\, \~->> >-·!'-•)-, 
>·;:·:\:~~-- -:--' 

WH~.~~~~· in ~·ra~~c!? ~~~j~Jb,~ dupll~~tjon of efforts and cost by County and 
City in cgrirl~~HorbiJIIith the·ril~~$!16Hfic~ti,?." oft~~ir residents and to encourage 
collabq.f~t!6n b~~&ef\i'tt1Ei Col.l~tyand tt1'g~Cii1y,Jntheir emergency mass notification 
efforts; tpe County andt!i.eGity e~ph desires<to allow the City to use the System upon 
the termil''!itl9 conditions>!i~Uorth intbjs Memorandum of Agreement; 

"-' ,' ···-' ,' _-,,,. -::; _.,., __ -,<· ' 

WHE~~~~. through {~~~ Mem~i~ndum of Agreement, the Parties desire to (i) 
provide guidelines!~qr City's u~~ of the System, (ii) set up a process whereby issues 
arising between Cityi:l,pd Cq_l,(pty related to City's use of the System may be resolved, 
and (iii) identify City's fif"l?oqi~l responsibility for its use of the System; 

WHEREAS, the City has designated [the EMD or LAPD] to provide for mass 
notification services in the City; 

WHEREAS, the [EMD or LAPD] cooperates with private organizations, other 
agencies of the City, and agencies of other governmental jurisdictions in carrying out 
certain functions and programs which are its responsibility; 
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WHEREAS, the project which is the subject of this Memorandum of Agreement 
has been established by the City as one of the above-described programs and has 
been funded in the LAP D's budget by the Fiscal Year 2009 Community Oriented 
Policing Services Technology Grant ("FY09 COPS" or the "Grant"), such Grant having 
been accepted by the Los Angeles City Council (C.F. #08-1684, 12/9/09); and 

WHEREAS, this Memorandum of Agreement has been authorized by the Los 
Angeles City Council and the Mayor (C.F. # xxxxxx dated xxxxxxx). 

NOW, THEREFORE, in consideration of the for~.g~)'/,g, the mutual covenants set 
forth herein and the mutual benefits to be derived th~J~f£~fu, County and City agree as 
follows: c'c\,j~}.){l;t!l'; 

1. 

}~;*t~;:~, ~ \·~;;:;~;;;,, 

Representatives of the Parties and S~~~~~ of Notic~~~~·'\';;jj>,. 
1.1 The representatives of the r:~l~~tive Part!~~ who :~~iy~b\R?rized to 

administer this Agreement and t6c:.whom<torffial notices, ·a~mands and 
:_:,·"' ,·:: ·-·:-\".. ,-+-"·'·-··:::.- '§-"'•·<"'' 

communications sh~;IJj~~··;~iven are a~.!~Mows: ·· · 
--:j<i-:'--

1.1.1 The representative of the City shall be: 

With a copyt(): 

[insert city attorney information here] 

1.1.2' The repr~~¢ntatives of the County shall be: 

Foriop\fJril'tional issues: 

Captain Ruth Nelson, Bureau Commander 
Los Angeles County Sheriff's Department 
Emergency Operations Bureau 
1275 N. Eastern Ave. 
Los Angeles, CA 90063 
Telephone: (323) 980-2201 
E-mail: RANelson@LASD.org 
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2. 

For contractual issues: 

Henry Balta, Senior Associate Chief Information Officer 
County of Los Angeles Department of Chief Information Office 
World Trade Center, Suite 188 
350 S. Figueroa Street 
Los Angeles, CA 90071 
Telephone: (213) 253-5622 
E-mail: HBalta@cio.lacounty.gov 

With a copy to: 

,·:.-.·;·,:;., 

Jose Silva, Principal Dep!i!!Yi:County 
-~:-<'·,.· 

Office of the County <;qJ.JJiS'el 
500 West Temple Stre~t{61h Floor 
Los Angeles, CA 9001Z''>}•; ,,.,. 

• • _0v~ '' , , }', • '',' 0\•\ 

Telephone: (f,13) 97 4-7973.,t;. <·'?fc~' 
E-Mail: josilv$.@cpunsel.lacouotYigov 

·;:.;.~~:\,?:\-.,' ;···:>}.::--,. ~-~- --\:.'~''' 

1.2 Formal notices, dem~'f!~;'~~~·;qp[Tlmunid~tlbps to be given hereunder by 
either party ~hall be ma~ejn VJ!'i'H!l9tii1~d ma~p.~effected by personal 
delivery,!?Jt!)Y';r~~:~istered···ofiyertifi79i~~ih.postfi'ge prepaid, return receipt 
reqU~?(>J~~ and Sll!il\1 be dee(rl~c:J.q<)[rimt.ini'r,:;et~?d as of the date of mailing. 

If the ~~fu~ of the'~~rson de;i~~~ted to receive the notices, demands or 
.G.?mmuni2ati9!J(>,QJ};\nexqd.~ress ~f;such person is changed, written notice 

, :;r ~H~ll,~~ given1\'i})'.~ccordafj(:f9.)Nith{)1is section, within five (5) working days 
i~ji;'' of saidtl,~<!pge. • · · 

1.3 

2.1 ¥&hn 

Th;''i;ifu.of thi~t;~emorandum of Agreement shall commence on the date 
of the exe¢1Jti<)nhereof by the Parties and shall continue until March 10, 
2012, unlesiiterminated earlier as provided in this Memorandum of 
Agreement. Notwithstanding the foregoing, the Parties shall have the 
option to mutually extend the current term of this Memorandum of 
Agreement for additional one (1) year periods, which additional periods 
shall not exceed, in total, four (4) additional years (each an "Option 
Term"). The exercise of each such Option Term shall be memorialized by 
a written amendment to this Memorandum of Agreement signed by the 
authorized representative of each of the Parties. 
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2.2 Summary of City's Access to and Use of the System 

As further described and conditioned herein, County will allow City to 
access the System to create and prepare for dissemination to City's 
residents via the System mass notifications.composed by City. City shall 
reimburse County at the rates set forth herein for per minute and/or per 
text message charges incurred on the System as a result of City's use of 
the System for the dissemination of such mass notifications 

2.3. Use of the System 

2.3.1 
. _/:,ti\)FH!~~/ 

County shall consult with CitY,fJ,W~(Q\~!il,~ractor to configure the 
System to correctly identify ~h~imap'b~~H[ldaries for which City 
notifications shall be seqt;{it)~luding the'q~~f!tion of "buffer zones" 
where City boundarie~:~{~ladjacent to theij~ypdaries of other 
jurisdictions such as Q~~i;ty. Before undert~i<!Bgsuch 
configuration of the Syst~h) •. Coun~y;llhall obtairi'{ftqm Contractor a 
proposal for tge total amoGnt'<?ffr?~~];iif any, to be<ih~~.rred in 
connection ther~!/l(ith, and sf+liill;.lnrdrm City thereof. O:lty shall 
thereupon ha~~tfu~;pption to illiti}~g)ately terminate this 
Memorandum of~gH~e[p~nt before'~uch configuration in its sole 
dis~r~~ion. If Cityi~peshdff~(),yhoos~';t?,terminate this 
fXJ~!Jl9.ffR9um of A~t~eme9!;~~9.,~~ch c<$pfiguration results in fees 
:.~~lng inGP&r,pd by Co9p~y.pq.ii!ertn¢:;§gntract, such fees shall be 
J'eimbursed,to County by)3ity. 

A'>~,. \;h); . . '· ·; 

2.3.2 c6di-/ty,sball,~ollsult wit~~~ity and Contractor to create a separate 
,5:•i,Y!P'i ''' i'~.yb-at~S~ril(hi~'·s~Q,~cc'8Qnt") to provide City access to the 

'j/' 'ss'~~}t(:)m. 1"p~Subt-ha1 ctbt>V~.t shcall tratck a
1
n
1 
d monito~ Ci~'s utsethof tc~et 

· , ys (:!Jn on a:.l"f)on y as1s. oun y WI 1ssue an 1nvo1ce o e 1 y 
(at mCJljtply or'otp,~r regular intervals to be determined by County) 

' ' ....... 
1

.•••.. which id.~ntifies usage of the System by the City through the Sub-
.,, account:<,~ounty will create a separate username and password for 

'.~<Jpe Sub-.at:bount to be used solely by the City, inform the City of 
· suc;;h ysl:'lfrl'ame and password upon the creation of the Sub­
acC'qynVand keep such username and password confidential. 

2.3.3 City shall have the right to access the System via the Sub-account 
at all available times as City deems necessary without notifying 
County. To the extend County received notice from the Contractor 
or is otherwise informed that the System or any portion thereof shall 
be unavailable, County shall make its best efforts to promptly 
provide notice of such unavailability to City. Except as otherwise 
provided in this Section 2.3, access to the System by City via the 
Sub-account shall allow City to (1) use the full range of functions 
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2.3.4 

and features of the System, including the public registration feature 
via the Alert LA County website, and (2) input all mass notification 
data, including all voice and text messages, maps, pre-designated 
evacuation routes and orders, as the City may deem necessary in 
its sole discretion. County shall allow all voice and text messages 
intended to be sent by the City via the System to be composed 
solely by the City and shall not interfere with City's access and use 
of the System via the Sub-account. However, County retains the 
right to shut down outside access to tb.~ System or to disable the 
Sub-account, as County shall det~r~!.ffl'e in its sole discretion. 

Once City has input into the $.y~t~~~~Jj mass notification data 
necessary to disseminate a,. m~ss notl~i~.1:1tion through the System, 
City shall contact the De~~ftment to reqili'~,~t the review, approval 
and release of such rr)~~s<i'\otification. NotWithstanding any 
provision hereof to th~l;iontrary, (1) Countys~c~JI.have the right to 
access. the Sub-accourit:~~qetermip~_whetheri:i.~,~ss notification is 
appropriate fqr, release, anC!i{~)tb~;JJepartment sh$]J.pave the final 
and absolutEl'{~i~pretion to appJ:~.v¢:for release and effectuate the 
transmission qf:f:ioy1a,.nd all mass;i)Qtifications composed and 
requested to beoisseitlin!:lted by City, _.''" --. ,' -;-., '" ,.-. -; 

2.3.5 l';p~-~~tg<~l trans~i~~ion,:f:.~~~~a,.ss~~lllication requested by City 
.1•t!(ij\1:5esen£1itprough th~;py~!~NY l/iai{p!(09ub-account shall be 
.· J!!~iJ?Omplish~~ by the Q:~pf:iliment. Pri6r to such intended 

frl:!Q~missi?i),City shall'(:ortact the Department to request the 
. <c .• ; trans~il>~i~rl. \;.lppf1such;r~.quest, the Department shall have the 
· c~ .. r,i,~ht tot~yiew the'tfli:l~.~nbtification to ensure compliance with its 

P9!iPies a\')~ .guidelines<t~lated to the use of the System and shall 
hall~itt1e s6le~).:Jiscretion of approving such mass notification for 
trans/1;li~~ion. "'(§)'!;)~nty and City both acknowledge that time of the 
essence: in the transmission of any such mass notification, and the 

. , ..•...•. ·. Departme[lt shall use its best efforts to conduct its review of the 
"yity's reqlJ~sted mass notification in a prompt and timely manner. 
;ln.tbe ~\!~f!t the Department determines that City's intended mass 
notifigaJion does not meet policies and guidelines for use of the 
System, the Department shall promptly consult with the EMD to 
identify and correct the mass notification to comply with such 
policies and guidelines. 

2.4 System Policies and Guidelines 

County's current policies and guidelines for use of the System, which may 
be changed from time to time in County's sole and absolute discretion, are 
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set forth below. To the extent such policies and guidelines are changed in 
the future, County shall notify City of any such changes. 

2.4.1 The governing principle of the System is that notification to the 
public will help save lives, protect health and reduce potential for 
injury. 

2.4.2 The System shall not be used for non-emergency purposes nor for 
the transmission of political message~,. personal messages, 
advertising of any product or servic;@Jlfi1'1Hn connection with any for-

profit activity. >~~~0~~t~l[, 
2.4.3 Examples of information th§lttn;Jay b~'~trmunicated through the 

System include, but are .!}¢~,~limited to, tt~~iifqllowing: 

(1) 

(2) 

(3) 

Urgent informatj:~ilirelated to police, flfk$)9.r public health 
emergencies aff~6ting the Co~o~nty and CifYJ)residents. 

o-.,\?~j-,·<·. /<~::n·;~:t> ·''~\i~~1\;~.\ 

Notifiq~JJPn.of criticai'/W(~~j~g'.children. 
''·'-"'~·:;\':•c- -'"' "'~:o·f>';,. 

i:>:;:.--0.:· ·>·<:·S,,\> "·> ·.. -. \~~i;,\,c, 
Notificatl~f;l. ()f a)\,&<?~rch for a')f'l~~ing felon. 

(4)(' ''E1¥$,cuati~~~f:a :~J~iji~~{~Fe:. ;;~:,:,~~' 
;~;·::.<~\\:.J;;,;: ,,-,.·"~----- ·. 

\{5) DiJ~~ter notifi6~ti~:~_c <•''''' 

(~l Z]tjf?IJRJf~(§:~f<?tY te;~~;toverify data accuracy and system 
, ) ; ·i, api,'l.ral:lllity.''·' · · 

,-_·:,,.~-}-\{>'::; :< 

Coordin~m;rtBe~~~nCount~~hd City 

'';;~punty and~i~&~ck~~~li:l'dge that a situation or event justifying a mass 
notif!pation to bp!~ County and City residents requires coordination 
betW~enthe Cq}l{Jty and City to minimize duplicative mass notifications. 
In the eV@pt th~tthe Department's Operation Center ("DOC") is activated 
for an emerg~ot'situation or event, the responsibility of initiating and 
disseminatihg· any mass notification via the System for such situation or 
event shall rest solely with County, and the Department shall inform the 
EMD that the DOC has so been activated prior to the transmission of any 
mass notification requested by the City for any such emergent situation or 
event. Any mass notification initiated by the DOC shall not be deemed to 
have occurred through the City's use of the System and shall not be 
charged to the City. 
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2.6 System Operation 

County shall oversee the operation of the System. and shall work diligently 
with City and Contractor to resolve operational issues involving the 
Subaccount. City shall not be responsible for any costs (including 
maintenance and software upgrade costs) related to the operation of the 
System, other than (1) any configuration fee incurred under Section 2.3. 1 
above; and (2) any actual per minute/per text usage fees set forth in 
Section 3 (Payments) below incurred by for transmission of its 
mass notifications messages on the h the Sub-account. 
City shall be solely responsible for of any City-owned 
equipment used to access the will make its best effort to 
promptly notify City of any the System of which 
County becomes aware. 

2.7 Training 

of the 

3. Payments 

3.1 

as a direct result of 
of mass notifications created by the 

Messages"). Such fees shall be 
.. ~·'''···:·. ·- '"''"'u«'"' charged for voice messages and 

atb~nipts.'.:\i.t1.af1~ed for text messages on the System 
as's~·bforttl'qo••§lfStE~m data submitted by Contractor to 

City Messages, the City shall be charged at a 
no••··~·,·, n• . For text City Messages, the City shall be 

ch<lraE~di.~.t .. rate of $0.05 per attempt. In connection with the 
· t,..,.,,,nn:<n,··.:· oT. the rates charged by the Contractor to County under 

:nn·fl'iilH are changed during the term of the Contract, County 
sh<~!U~h.C!eavor to provide prompt notification thereof to City. 

3. 1.2 To request reimbursement for the transmission of City Messages, 
County shall submit an invoice to City on County letterhead 
detailing the City Messages transmitted, the date of such 
transmissions, the fee rate applied for such City Messages, and the 
total number of minutes/attempts for such City Messages. The 
invoice shall be accompanied by a data usage statement from the 
Contractor on Contractor letterhead confirming the usage of the 
System for the City Messages for which County's invoice is being 
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4. 

submitted. Following the receipt of such County invoice, City shall 
promptly review the invoice and notify County of any discrepancy or 
error in the invoice and promptly provide to County any 
documentation supporting the existence of such discrepancy or 
error. Invoices shall be prepared at the sole expense and 
responsibility of the County. City shall promptly effect payment 
following receipt of an undisputed invoice. In addition, upon City's 
request, County will provide to City any additional documentation in 
its possession relating to such invoiCE(.l:l. and City's usage of the 
System. .<lt3'i'·· 

/2~;~Y8::/·., 

3.1.3 Funding for this Agreement is,sd~~~~tJo the continuing availability 
of federal funds for this progri:{iT/)~6 cl{M,,,,This Memorandum of 
Agreement may be termin~t~d immediat~1y.upon written notice to 

,:.:.,\;JJ.•h-•;; "'~t'•'\''" 

the County of a loss or(~~dtiction offederaiR!JF~nt funds being used 
to fund this Memoran~q~ of Agreement, wner~ypon City shall 
immediately (i) pay to C'~p.pN any lj.Q.disputed &i.i\~t~nding and 
unpaid invoices issued by'Qp~nty:t~\Gity hereunde~it€ind (ii) 
completely c$~SS!.its use oftn~t~¥stem. Upon CouA{y·s receipt of 
such notice, ¢'itX'~.'giJf:!Ct acceil's'19.,the System via the Sub-account 
shall be immedi~Jely0(\lj~*9ntinue&:/fi} • 

·-·<\, ::-;'j~\;-,):'.·, 

")t:.·i~ .. :.:.•. M" II ·""".. ---"~-;:<<\ ._.,,, .. :--·:-. 

1sce aneou~ •. ,: :;.•S' ~ . '.:.'.•·'·'··· • •: ;('.'.•.·r.·.··'·'.•.·.·.·.·.··.·· .. ·.•.. • · · <;-i:~~:;:::r·· · -.-- ;:~-... ~>, • ·.\0~~{;~{\I:<":- "----<,, 

4.1 Applica~le Law, 06mpliance)',antll'SeverabiiiW 
.,._ · .... ·-:,;' ·:.·-··::•" •/ 

E:,~ch ofi~~··Fa~~i~~·h~r~t(),. in ~~·~ormance of this Memorandum of 

.,(&'.! ;'~9re1,~f'P~e1 nt, 'twt.~'~t·f~Kt!i a
1 
r1<:J·~~.\t1iet~~tpat it dshaldl eachfcthompuly.twidthsatllt d 

, ; app u::apJl;S a u ~~1ru es, regl;I.R,,'ons an or ers o e n1 e a es an 
/" the Statebfiyalifortlif!,,includiriQalllaws, guidance and regulations related 
· '' ,Jo the Uniteo·~tates Q~partment of Justice FY 2009 COPS Technology 

'•'P.p:>gram grank\'The Partj¢s each understands that failure to comply with 
sb~l;llaws may t~~ult in suspension, termination or reduction of federal 
grant\fpnds use~.;to fund this Agreement. 

''->-.->-. --,,,,\,> 

This ~~~P~~B~U~ of Agreement shall be enforced and interpreted under 
the laws ofth~ State of California without regard to conflict of law 
principles. The Parties hereto shall comply with new, amended, or revised 
laws, regulations, and/or procedures that apply to the performance of this 
Agreement. 

In any action arising out of this Memorandum of Agreement, the Parties 
hereto consent to personal jurisdiction, and agree to bring all such actions, 
exclusively in state and federal courts located in Los Angeles County, 
California. If any part, term or provision of this Memorandum of 
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Agreement shall be held void, illegal, unenforceable, or in conflict with any 
law of a Federal, State or local government having jurisdiction over this 
Memorandum of Agreement, the validity of the remaining parts, terms or 
provisions of this Memorandum of Agreement shall not be affected 
thereby. 

4.2 Integrated Agreement, Amendments and Waivers 

4.3 

This Memorandum of Agreement sets forth 
the Parties with respect to the subject 

of the rights and duties of 
1AnF>nt and replaces any and 

olh~·th,>r written or oral, all previous agreements or mrlcro.br•rl 

relating thereto. Any change in the ... 
Agreement, including changes in 
and any increase or decrease .. ·•.··· 
agreed to by the City and 
Memorandum of Aare£,ment 
and signed by the person ltli14f!7 
waiver by either Party hereto of 
condition herein coq!~i.J].~d shall , ... 
other term, covenantpf'C(;)pgition, or · 
same term, covenant o(djiiC!ltiQO. 

,., <·-·,,-,,;_') 

Time oLEssence and ExgGsabl:\~~~~ys. 

.. is Memorandum of 
.... be performed by County, 
· · ... pensation which are 

C'C/,r<P()I'atElO into this 
~m,enrlrrlerlfb.rotlerlv executed 

The 
or 

, '~--; ."", _-,, '· ,,~,-·::., --~\'•'''•::" -.-·· .;}~>/:' 

. ::: ,:_.;:,5· __ :_'_;_~·:- · -<·<·<r->:. -... ---. :' ':·.:;;~: .-.<-· .. -:· ::Y<~~\-.-·-; ·< ·-.-,;·; ;<p;.,, 
Time 51i<;)11. be oft11~!essencejrji!?;omplying With the terms, conditions and 
provisiofis'pf this f\ll~morandum,;'9f Agreement. In the event that 
P~.gormar'ic!'lpn,JIJE!.i?.~!'t()f any 'R.~~y hereto shall be delayed or 

·•~:js~··~usR:.~rged as•~.·.~e'suf(dtclf<'lHrns~pces beyond the reasonable control 
,•••\• and witng~phe ftf~)~and neglig~.nce of said Party, none of the Parties 
i<. • shall incur ?!JY liabilitY•!o the otn'er parties as a result of such delay or 

· ii;'f··~uspension\~.ircumst~n~es deemed to be beyond the control of the 
·• ••p~rties hereun~!"lf shall ih'Ciude, but not be limited to, acts of God or of the 

pu~liy enemy; in;:;urrection; acts of the Federal Government or any unit of 
Statepr.Local G:l:i~ernment in either sovereign or contractual capacity; 
fires; fl()(),d~; ~~f9emics; quarantine restrictions; strikes, freight embargoes 
or delays igt(~risportation; to the extent that they are not caused by the 
party's willful or negligent acts or omissions and to the extent that they are 
beyond the Party's reasonable control. 

4.4 Prohibition Against Assignment or Delegation 

Each of the Parties hereto may not, unless it has first obtained the written 
permission of the other Party, (a) assign or otherwise alienate any of its 
rights hereunder, including the right to payment; or (b) delegate, 
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4.5 

subcontract, or otherwise transfer any of its duties under this 
Memorandum of Agreement. 

Indemnification 

Each of the Parties to this Memorandum of Agreement is a public entity. 
In contemplation of the provisions of §895.2 of the Government Code of 
the State of California imposing certain tort liability jointly upon public 
entities, solely by reason of such entities beL?!1 parties to an Agreement as 
defined by §895 of said Code, the Parties.~~reto, as between themselves, 
pursuant to the authorization containe9:inls§'§B95.4 and 895.6 of said 
Code, will each assume the full liabili~:,if:n~'Q.§,(3d upon it or upon any of its 
officers, agents, or employees byJaw¢~f6r inj"q'ty,,c;aused by a negligent or 
wrongful act or omission occurri.@~:"ih the pert6rmgryce of this 
Memorandum of Agreement,4~Jthe same extenft~~t,such liability would 
be imposed in the absence Df<~?95.2 of said Code-'~>'"if;"R •. ?chieve the 
above-stated purpose, each P!:itfydndemnifi~s and hcild~).harmless the 
other Party solely by.\{irtue of said:§8~g.gf:~";;Whe provisiof'ii'9f:§2778 of the 
California Civil Cod<}i\~:!nade a parth.~r~tb as if fully set fortliherein. 
County certifies thati~l')a~ii:!pequate self~li)SUred retention of funds to 
meet any obligation ari.*!f1g'ft~fl]$.his Meffi~.~~pdum of Agreement. City 
certifies th~t It has ade4t.J?te self'iOfl-![ed reteJ\lti,~n of funds to meet any 
obligati9P.'J;I[i§ing from th1§/l\llemora!:i8t.Jmof Agr~ement. 

In th~-~~k~~of tRl~~"party ~~~~¢~~·g~d b;·~~§ligence, wrongful act or 
omissidni~y both fl~rties, eachf(~~rty shall bear financial responsibility in 
:B~8~ortionfp~iJ~p~[~~n~\le of f~plt as may be mutually agreed or judicially 

< 'idl:)f$~)[1ed. 'Th~proVisiqq~,ofCi'{it:code §2778 regarding interpretation 
)';;./ of inde~p]1Y agr€l~!Jlents arel)~f~by incorporated. 

-~-~1;: Defaults 

h;ShC>yld a Pa~y<{~il foran;reasonto comply with the contractual 
obli~a,tipns of tt@Memorandum of Agreement within the time specified by 
this Me019ran,9001 of Agreement, the other Party reserves the right to 
immediatf.'lly,:terrhinate this Memorandum of Agreement. 

-, ;"''' 

4.7 Termination for Convenience 

Either Party may terminate this Memorandum of Agreement for its 
convenience at any time by giving the other Party thirty (30) days written 
notice thereof. Upon receipt of said notice, the other Party shall 
immediately take action to (a) pay any undisputed outstanding and unpaid 
invoices issued hereunder, and (b) not to incur any additional obligations, 
cost or expenses hereunder. 
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IN WITNESS WHEREOF, the City of Los Angeles and the County of Los 
Angeles have caused this Memorandum of Agreement to be executed by their duly 
authorized representatives. 

CARMEN TRUTANICH, City Attorney 

By 
Deputy City Attorney 

Date 

JUNE LAGMAY, City Clerk 

By 
Deputy City Clerk 

Date 

(Contractor's Corporate 
Seal or Notary) 

Date 

ANGELES 

Los Angeles Police Department 

By 
Print Name 
Officer Title ___________ _ 

Date 

City Business License Number: 
Internal Revenue Service ID Nurn-..,.b-er_: ___________ _ 

Council File/CAO File Number: Date of Approval------
City Contract Number __________ _ 
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