REPORT Frrom

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: July 28, 2011 CAO File No.  0220-03231-0042
Council File No. 11-0930
Council District:  --

To: The Council
From: Miguel A. Santana, City Administrative Officer%}
Reference: Board of Police Commissioners Transmittal dated June 1, 2011

Subject: 2009 COMMUNITY ORIENTED POLICING SERVICES TECHNOLOGY GRANT
PROGRAM - BUDGET MODIFICATION

SUMMARY

The Los Angeles Police Department (LAPD) requests authority to modify the Fiscal Year 2009
Community Oriented Policing Services (FY09 COPS) Technology grant award of $500,000. The
grant was provided by the U.S. Department of Justice, COPS Office and has a performance period
effective March 11, 2009 through March 10, 2012. This award was provided to the City specifically
for the development of an emergency mass notification system. The goal of this mass notification
system is to quickly deliver alert, warning and instructional messages to City residents and
businesses in the event of natural or man-made disasters that threaten life or property.

The LAPD has received approval from the COPS Office to utilize grant funds to access the County
of Los Angeles (County) “Alert LA County” emergency notification system (System) and to
implement the City’s Public Emergency Mass Notification System Community Education Program
(CEP). The City will utilize $445,000 to contract with the County for use of the System hosted by the
County’s vendor, Twenty First Century Communications, Inc. (Vendor). The System is a web-based
communication system designed to make mass telephone calls and/or send text messages and e-
mails to City residents and businesses during emergencies, disasters or as otherwise determined
by the City. The City will utilize 2,000,000 minutes at $0.16 per voice message for a total of
$320,000. A total of 2,500,000 text message attempts at $.05 each will be utilized for a total of
$125,000. The term of the Memorandum of Agreement with the County is for one year, effective on
the date of execution, with four one-year options to extend.

The Vendor will establish a separate account for the City within the System. The County will charge
the City a one-time set-up fee of $5,000 to establish the City's sub-account. The sub-account will
track and monitor the City’s use of the System on a monthly basis. The County will issue an invoice
to the City which identifies usage of the System by the City. The City in turn will reimburse the
County at the rates detailed above.

The City will utilize $50,000 of grant funds to implement the City's CEP. The CEP will promote
awareness and encourage City residents to register their cellular and Voice over Internet Protocol
numbers and e-mail addresses in order to get notification of any citywide emergencies. Activities for
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the CEP include but not limited to the following: 1) public service announcements on television and
radio; 2) production of publicity materials; 3) production of emergency notification messages; and,
4) production of graphic materials for television, social media sites and City websites.

Acceptance of the grant does not require a direct match. Further details on the grant are provided
in the attached correspondence from the Board of Police Commissioners dated June 1, 2011.

RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:

1. Authorize the Chief of Police or designee to accept the United States Department of Justice,
Community Oriented Policing Services (COPS) Office's approval of a budget modification to
the 2009 COPS Technology Grant;

2. Authorize the Chief of Police or designee to execute the draft Memorandum of Agreement
between the City and the County of Los Angeles (County), during the period of March 11,
2011 to March 10, 2012, for a sum not to exceed $445,000, for the City's use of the
County's mass notification system, subject to City Attorney approval as to form and legality;

3. Authorize the Los Angeles Police Department (LAPD) to submit grant reimbursement
requests to the grantor and deposit grant receipts in the Police Department Crime Bill/lMore
Fund No. 650, Department 70;

4. Authorize the Controller to establish a grant receivable in Fund 6350 in the amount of
$500,000 and establish an appropriation account, account number to be determined, within
Fund 650, Department 70, for the receipt and disbursement of grant funds;

5. Authorize the LAPD to spend up to the graht amount of $500,000 in accordance with the
grant award agreement; and,

8. Authorize the LAPD io prepare Controller's instructions for any technical adjustments,
subject to the approval of the City Administrative Officer, and authorize and instruct the
Controller to implement the instructions.

FISCAL IMPACT STATEMENT

Approval of the recommendations within this report will allow for the expenditure of the 2009
Community Oriented Policing Services Technology Program Grant award totaling $500,000. There
is no impact to the General Fund as a result of these actions. These actions are in compliance with
the City’s Financial Policies in that grant funds are sufficient to support the grant activities.

MAS:AMY:04120009¢

Attachment
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LOS ANGELES POLICE COMMISSION

BOARD OF
FOLIGE COMMISSIONERS

RIGHARD M, TEFANK
EXECUTIVE DIRERTOR

NICOLE C. BERSHON

JOHN W, MAGK INSPECTOR GENERAL
PHESIDENT
ALANJ, SKOBIN EXECUTIVE OFFICE
VICE PRESIDENT PoUCE ADMINETRATION BUILDING
. ANTONIO R, VILLARAIGOSA 180 Wes7 Finst STREET, Sume 134
RICHARD DROTYAN MAYOR Los AvagLes, CA B0012-4112
ROBERT M, SALTZMAN
DIEBRAWONG YANG —-
(213)236-1400 PHONE
— (212) 286-141D FAX
MARM SILVA (213) 236-1440 700D
COMMISSION EXEQUTIVE AGSISTANT |
June 1, 2011 BPC #12-0228
The Honorable Antonio Villaraigosa The Honorable City Council
Mayor, City of Los Angeles . City of Los Angeles
City Hall, Room 303 ¢/o City Clerk’s Office

Los Angeles, CA 90012

Dear Honorable Members:

RE: TRANSMITTAL OF THE BUDGE MODIFICATION FOR THE 2009 COMMUNITY
ORIENTED POLICING SERVICES (COPS) TECHNOLOGY PROGRAM GRANT

At the regular meeting of the Board of Police Commissioners held Tuesday, May 31, 2011, the Board'
APPROVED the Department’s report relative to the above matter.

This matter is being forwarded to you for a,pprbvai.

Respectfully,

BOARD OF POLICE COMMISSIONERS

\7’2/2 EYSUBRNAY /Y,

MARIA SILVA

Commission Executive Assistant

Attachment
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TO: The Honorable Board of Police Commissioners

FROM: Chief of Police

SUBJECT: TRANSMITTAL OF THE BUDGET MODIFICATION FOR THE 2009
COMMUNITY ORIENTED POLICING SERVICES (COPS) TECHNOLOGY
PROGRAM GRANT

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.
2. That the Board TRANSMIT the report concurrently fo the Mayor and City Council.

3. That the Board REQUEST the Mayor and City Couneil to:

A. AUTHORIZE the Chief of Police or designee to ACCEPT the United States, Department of
Justice (USDOJ), COPS Office’s approval of a budget modification to the 2009 COPS
Technology Grant;

B. AUTHORIZE the Chief of Police or designee to negotiate and execute the draft Memorandum
of Agreement befiveen the City of Los Angeles (City) and the County of Los Angeles
(County), during the period of March 11, 2011 to March 10, 2012, for a sum not to exceed
$445,000, for the City's use of the County’s mass notification system, subject to City
Attorney approval as to form and legality;

C. AUTHORIZE the Los Angeles Police Department (LAPD) to spend the grant funds in
accordance to the grant award agreement;

D. AUTHORIZE the Controller to set up the grant receivable in the amount of $500,000 and
establish an appropriation account, account number to be determined, within Fund No. 650,
Department 70, for the disbursements of COPS Technology Grant funds;

E. AUTHORIZE the LAPD to submit grant reimbursement requests to the gz‘antof and deposit
grant receipts in Fund No. 650, Department No. 70; and

F. AUTHORIZE the LAPD to prepare Controller instructions for any technical adjustments,
subject to the approval of the City Administrative Officer, and AUTHORIZE and INSTRUCT
the Controller to implement the instructions.
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DISCUSSION

On September 29, 2009, the USDOJ, COPS Office, awarded the City of Los Angeles (City) $500,000
for the COPS Technology grant, The award provided funding for the development of a mass
notification system to ensure rapid delivery of critical alerts, warnings and instructional messages to
City residents and businesses during disasters, emergencies, and other significant Citywide events.

The City has made several atternpts to develop a mass notification system over the past several years;
however, there has been no funding source to successfully carry out the project. During the initial
development of a Request for Proposal for this project, simultaneously, the City began discussions
with the County of Los Angeles (County) to access the “Alert LA County” emergency notification
system, After several discussions with the County and its vendor, it was determined that the
County’s vendor could establish a sub-account within the County’s system for the City’s use. The
partnership with the County provides the greatest cost benefit in optimizing the use of grant funds for
the intended purpose of timely notifications to City residents and businesses in emergency situations.

In the event of a Citywide emergency, the City will identify the affected areas, access the County’s
system, and compose messages for a mass notification transmission. The system utilizes the
telephone companies’ 9-1-1 database and is able to contact land-line telephone numbers, whether
listed or unlisted, The system is also TTY/TDD compatible: Citizens who have a cellular or Voice
over Internet Protocol (VoIP) number and would like to be notified on that device, or by e-mail
notification, must register those telephone numbers and/or e-mail addresses.

As aresult of this modification, the City will enter into a contract with the County for the use of the
County’s mass notification system, for a sum of $445,000. The City’s usage of the County’s system
with be tracked and billed to the City, The City will utilize $50,000 in funding to implement the
City’s Public Emergency Mass Notification System Community Education Program. The program
will entail publicizing the availability of the notification system and the registration component, with
emphasis to the disabled community. The remaining $5,000 will be spent on a one-time set-up fee to
the County for establishing the City’s sub-account. |

If you have any questions regarding this matter, please contact Police Administrator
Maggie Goodrich, Commanding Officer, Information Technology Bureau, at (213) 486-0370,

Respectfully,

CHARLIE BECK HOARD OF

Chief of Police POLICE COMMISSIONERS
Approved g B 2O

Attachments P W ’

Secrettary m) W)
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Dear Chief of Police Beck:

This letter confirms that the COPS Office has received and approved the City of Los Angeles’
proposed budget changes to the 2009 COPS Technology grant award listed above. The modification
includes: '

Within Category Changes:

G. Contracts/Consultants

The City of Los Angeles will use grant funds to access the “Alert LA County” mass notification
system and to implement the City’s Public Emergency Mass Notification System Community
Education Program. This modification will continue o utilize grant funds for the intended purpose
of timely notifications to City residents and businesse$ in emergency situations.

The COPS Office understands that this requested change womld permit your agency to secure the
necessary items and services needed to complete the initiatives outlined in your original grant
application. We understand that the overall grant amount will remain at $500,000, If you have any
questions, please feel free to contact Jalila Sebbata, Grant Program Specialist, at 202-353.9851.

Sincerely,

Josina Talbert
Lead Grant Program Specialist

cc: COPS Records Center




US Department of Justice
Office of Communaity Oriented Policing Services

Grants Adminisiration Division
Washington, D.C. 20530

Moedification Budget Detail Worksheet For Sponsored Grants

Please return all 10 pages

Instructions;

Please use the following pages to request budget modifications for your COPS Sponsored Grants. Before starting vour modification request, you
should locate your most recent approved budget: either the original budget you submitted for your appiication or a previously approved
modification. In the “original budget” columns of the budget ables, enter the items and costs listed in this version of your budget. In the “actual
budget” columns of the budget tables, enter the new costs and/or new items that vou are requesting. Every new line item should have =
corresponding explanation in the attached budget narrative, All awards are subject to the availability of appropriated funds and any modifications
or additional requirements that may e imposed by law. Ifyou have any questions, please contact your Grant Program Specialist at 1-800-421-
8770,

Continue to page 2.

Modificean Budget Detail Workshests LAPD s

Page 1 of 10



A. SWORN OFFICER POSITIONS

Original/Last Approved Modification
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List each position by title of employee, if available. Show the computation (annual salary rate X the percentage of time to be devoted to the project) X #
of years). Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the epplicant’s organization.
PLEASE PROVIDE A DETAILED POSITION DESCRIPTION IN THE BUDGET NARRATIVE FOR ALL NEW POSITIONS LISTED.
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COEQUIPMENT/TECHNCLOGY

List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of more than two years. Expendable
items should be included either in the “SUPPLIES™ or “OTHER” categories. Applicants should analyze the cost benefits of purchasing versus leasing
equipment, especiaily for high-cost ltems and those subject to rapid technical advances. Rented or leased equipment costs should be listed in the
“CONTRACTS/CONSULTANTS” category. To the greatest extent practicable, all equipment and products purchased with these funds must be American-
made. For agencies purchasing items related to enhanced comrnunications systems, the COPS Office expects and encourages that, wherever feasible, such
voice or data communications equipment should be Incorporated into an intra- or interjurisdictional strategy for communications interopersbility among
federal, state, and Jocal [aw enforcement agencies. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE FOR ALL NEW ITEMS.

Actual Budget

ftem Quantity

Cost per item

Cost per item

TQuantity
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Modification Budget Detail Worksheets LAPD xls
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D. OTHER COSTS
Be advised that, 1o the greatest extent practicable, all products purchased with these funds must be American-made. PLEASE PROVIDE AN
EXPLANATION IN THE BUDGET NARRATIVE FOR ALL NEW JTEMS.

Original/Last Approved Modification
ftem Quantity | Cost peritem  [E0

Actusl Budget
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E. SUPPLIES

List items by type (office supplies; postage; trzining materials; copying paper; books; hand-held tape recorders; ete.). Generally, supplies include any
materials that are expendable or consumed during the course of the project. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE
FOR ALL NEW ITEMS.

Actual Budget

Quaniity

Cost per item

Cuantity

Cost per item

Category Subtotal

Modification Budget Detail Worksheets LAPD xis
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|F. TRAVEL/TRAINING

Iternize travel expenses of project personnel by purpose (e.g., mandatory traininig, staff to training, fleld interviews, advisory group meeting). Show the basis
of computation (e.g., 6 staff members times the unit cost per person for lodging for 3 days. Training profects, training fees, travel, lodging and per diem rates
for trainees should be listed as seperate travel items. Show the number of stafff attending any event and the unit costs per person invoived. Identify the
location of travel, when possible. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE OF WHY THE TRAVEL IS NEEDED FOR
ALL NEW TRAVEL REQUESTS.
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|G. CONTRACTS AND CONSULTANTS

CONTRACTS: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote
free and open competition in awarding contracts.Request for sole source procurements of equipment, technology, or services in excess of $100,000 must be
submitted to the COPS Office for prior approval. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE FOR ALL NEW CONTRACT

COSTS.

" Modification Budget Detail Worksheets LAPD.xis

Original/Last Approved Modification Actpal Budget
Ceontract Deseription Bid Type i Contract Deseription Bid Type i T
| . Mass Notification System | RFP i e
[ Use of LA County System 5
$ Yoice rminutes: 2,000,000 @ $.16 3 320,000.00 &
3 Text messages: 2,500,000 @ $.05 5 125,000.00 i
3 City Account SetUp Fee one-time fee 3 5,000.00
3 Community Education Prog ) - 5
$ TV Public Serv. Announ | $657.14 % 35 $ 23,060.00 {iS:
[ Radio airtime $125 X 40 spots $ 5,000.00 &
| Printed Materizls Flyers, brochures $ 7,500.00 15
$ Emerg Messages/Translaticn for 7 ballot languages 3 10,060.00 [58
] 13 Graphics Cable, websites, social media| $ 4,500.00
L ! |
E | L
S -
Category Subtotal Category Subtotal R e
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G. CONTRACTS AND CONSULTANTS: CON'T

CONSULTANTS: For each consultant enter the name (if known), service to be provided, hourly or daily fee ( based upon an 8-hour day), and estimated
length of time on the project. Unless otherwise approved by the COPS Office, approved consultant rates will be based on the salary a consultant receives
from his or her primary employer. Consuitant fees in excess of $550/day require additional written justification in the Budget Narrative and must be pre-
approved in writing by the COPS Office. PLEASE PROVIDE AN EXPLANATION IN THE BUDGET NARRATIVE FOR ANY NEW CONSULTANT
FEES — INCLUDE A DESCRIPTION OF THE SERVICE EACH CONSULTANT WILL PROVIDE.

Original/Last Approved Modification Agctual Budget
: : I
Computation { | ; 4 Bt 2 3y
Congultant Service | Cost X # of days ! S Service Computation (Cost X #of JHe
Name/Title Provided | or #ofhours) ARG 0SE 507 Name/Title Provided days or #of hours) dEdsii e
|
|
-
i
Category Subtotal 5 | Category Subtotal B

Modification Budget Detall Workshests LAPD.xls
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H. BUDGET SUMMARY

Original/Last Approved
Wodification Category

Actnal Budget Category

ASworn Officer Positions

B.Civilian/Mon Sworn Personnel

C.Equipment/Technology

D.Other Costs

E.Supplies

¥ Travel/Training

G.Contracts/Consuitants

L

Total Project Costs

Total Federal Share

Taotal Local Share

Medification Budget Detall Workshests LAPD.xIs
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Budget Narrative
City of Los Angeles, Police Department
COPS Technology Program

G, CONTRACTS / CONSULTANTS

Use of Los Angeles County {(County) Mass Notification Svsiem

The City will contract with the County for use of the “Alert LA County” emergency
notification system hosted by the County’s vendor for a total of $445,000, The system
will be used to contact City residents and businesses via recorded phone messages, text
messages or e-mail messages in case of emergency. Usage costs include $0.16 per
minute for voice messages, and $.05 per attempt for text messages. The City will utilize
2,000,000 minutes @ $0.16 per voice message for a tofal of $320,000. A total of
2,500,000 text message atterpts @ $.05 each will be expended for a total of $125,000.
The City will reimburse the County for fees incwired as a direct result of the transmission
on the System of mass notifications created by the City on the sub-account,

Set-Up Fee

The County’s vendor will establish a separate account for the City within the “Alert LA
County” system. The County will charge the City a one-time set-up fee in the amount of
$5,000 to establish the City’s sub-account.

Community Education Program

Alert LA County will be used by the City’s Emergency Operations Center to notify
residents and businesses of emergencies or critical situations and provide information
regarding necessary actions, such as evacuations. The system utilizes telephone
companies’ 9-1-1 database and is able to contact land-line telephone numbers, whether
listed or unlisted. If the call is picked up by an answering machine, the system will leave
a recorded message. If the number called is busy or does not answer, the system will
redial the number in an attempt to deliver the message. The system is also TTY/TDD
compatible. Because the Alert LA County system uses the 9-1-1 database, only land-line
numbers are automatically included in the system. Residents who have a cellular or
Voice over IP (VoIP) pumbers and would like to be notified on that device, or if they
would like an e-mail notification, must register those phone numbers and/or e-mail
address by completing the registration form at

hitp//portal lacounty.gov/wps/portal/alertla

The City will utilize $50,000 of grant funding 1o encourage residents to register
(http://portal.lacounty. gov/wps/portal/alertla) their cellular and VoIP numbers and e-mail
addresses. The Community Education Program will utilize, but not be limited to, the
following:

# Public Service Announcements on television — Cost estimates provided by local
stations vary by length of the announcement and the time of day it runs. The average
cost is $657.14 for 35 announcements for a total of $23,000.



Radio — Cost estimates provided by local stations vary by length of the announcement
and the time of day it runs. It is estimated the 40 spots can be negotiated at $125 each
for a total of §5,000.

Print materials — in standard-size print as well as printed in large print and Braille (for
the visually impaired) in the seven (7) preferred ballot languages (English, Spanish,
Chinese, Japanese, Iorean, Tagalog and Vietnamese). Printed materials can be
inserted in local newspapers, or distributed at emergency preparedness and disability
fairs such as California State University, Northridge (CSUN) International
Technology & Persons with Disabilities Conference, DEAFestival Tos Angeles and
the Abilities Expo. Total cost for printed materials is $7,500.

Emergency Notification Messages and Transfation — The City will spend $10,000 to
produce emergency notification messages in the seven (7) preferred ballot languages
(English, Spanish, Chinese, Japanese, Korean, Tagalog and Vietnamese), These
messages will be used when the area identified has a concentration of a non-English
speaking population. This item will cover the cost of development of the message and
the cost to translate the message into the appropriate language.

LA City Channel 35 — There will be no cost for airtime on Channel 35, however,
$2,500 will be used to produce the graphics for television.

Social media sites such as Bebo, Facebook, LinkedIn, MySpace and Twitter. There
will be no cost for posting on these sites. A total of 51,000 will be utilized for the
graphics,

Posting on the City of Los Angeles, Department, and ReadyL A websites, for a cost of
$1,000. '

Utilization of Mayor and Council Office newsletters and web-sites. There is no cost
associated for this service,
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MEMORANDUM OF AGREEMENT
BY AND BETWEEN
COUNTY OF LOS ANGELES
AND
CITY OF LOS ANGELES
FOR THE USE OF THE

ALERT LA COUNTY MASS NOTIFICATION SYSTEM

City Contract NMumber _




MEMORANDUM OF AGREEMENT

THIS MEMORANDUM OF AGREEMENT (*Memorandum of Agreement”) is
made and entered into this day of , 2011 by and
between the County of Los Angeles, a political subdivision of the State of California
(*County™), and the City of Los Angeles, a municipal corporation (“City"), acting by and
through its [Emergency Management Department (the "EMD”) or its Los Angeles Police
Department (the “"LAPD")... we will need to decide which is the proper department since
the grant is officially given o the LAPD]. The Count the City are hereinafter
sometimes referred to collectively as the “Parties” g I individually as a “Party.”

WHEREAS, County entered into Coun
2009 (the "Contract”) with Twenty First Centur
for the development, licensing aii
as ALERT LA County (the "Syst

residents and busit
the County's Sheri

responsibility for its use of the System;

and (jii) identify Citys

WHEREAS, the City has designated [the EMD or LAPD] fo provide for mass
notification services in the City;

WHEREAS, the [EMD or LAPD] cooperates with private organizations, other
agencies of the City, and agencies of other governmental jurisdictions in carrying out
certain functions and programs which are its responsibility;

HOA.765045.5 2
Memerandum of Agreement
City of Los Angeles and County of Los Angeles

ALERT LA COUNTY Mass Notification System



WHEREAS, the project which is the subject of this Memorandum of Agreement
has been estabiished by the City as one of the above-described programs and has
been funded in the LAPD’s budget by the Fiscal Year 2009 Community Oriented
Policing Services Technology Grant ("FY08 COPS” or the “Grant”), such Grant having
been accepted by the Los Angeles City Council (C.F. #08-1684, 12/9/09); and

WHEREAS, this Memorandum of Agreement has been authorized by the Los
Angeles City Council and the Mayor (C.F. #0000 dated x000000).

NOW, THEREFORE, in consideration of the fore
forth herein and the mutual benefiis to be derived th_
foliows:

g, the mutual covenants set

m, County and City agree as

1. Representatives of the Parlies and

1.4

The representatwes of the r thorized to

Captain Ruth Nelson, Bureau Commander
Los Angeles County Sheriff's Depariment
Emergency Operations Bureau

1275 N. Eastern Ave,

Los Angeles, CA 90063

Telephone: (323) 980-2201

E-mail: RANelson@lLASD . org

HOA 765045.5 3
Memorandum of Agreement
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ALERT LA CGUNTY Mass Notification System




For contractual issues:

Henry Balta, Senior Associate Chief Information Officer
County of L.os Angeles Department of Chief Information Office
World Trade Center, Suite 188
350 S. Figueroa Street

lLos Angeles, CA 90071
Telephone: (213) 253-5622
E-mail: HBalta@cio.lacounty.gov

With a copy to:
Jose Silva, Principal De
Los Angeles, CA 9001

Telephone: (213) 974-797
nsel.lacou

Viermnorandum of Agreement shall commence on the date
hereof by the Parties and shall continue until March 10,
erminated earlier as provided in this Memorandum of
Agreement. Notwithstanding the foregoing, the Parties shall have the
option to mutually extend the current term of this Memorandum of
Agreement for additional one (1) year periods, which additional periods
shall not exceed, in total, four (4) additional years (each an "Option
Term™). The exercise of each such Option Term shall be memorialized by
a written amendment to this Memorandum of Agreement signed by the
authorized representative of each of the Parties.

HOA, 765045.5 4
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2.2

2.3

HOA.765045.5

Summary of Citv's Access to and Use of the System

As further described and conditioned herein, County will allow City to
access the System to create and prepare for dissemination to City's
residents via the System mass notifications.composed by City . City shall
reimburse County at the rates set forth herein for per minute and/or per
text message charges incurred on the System as a result of City's use of
the System for the dissemination of such mass notifications

Use of the System

2.3.1 County shall consult with Cit
System to correctly identif
notifications shall be sent

actor to configure the
daries for which City

jorm City thereof. Criy shall

connection
thereupon h iately terminate this
Memorandum ¢h configuration in ifs sole

dISC tton

nfiguration results in fees
ontract such fees shall be

ounty will create a separate username and password for
ount to be used solely by the City, inform the City of
me and password upon the creation of the Sub-

Pand keep such username and password confidential.

2.3.3 City shall have the right to access the System via the Sub-account
at all available times as City deems necessary without notifying
County. To the extend County received notice from the Contractor
or is otherwise informed that the System or any portion thereof shall
be unavailable, County shall make its best efforts to promptly
provide notice of such unavailability to City. Except as otherwise
provided in this Section 2.3, access fo the System by City via the
Sub-account shall allow City to (1) use the full range of functions

5

Memorandum of Agreement
City of Los Angeles and County of Los Angeles

ALERT LA COUNTY Mass Notification System



and features of the System, including the public registration feature
via the Alert LA County website, and (2) input ali mass nofification
data, including all voice and text messages, maps, pre-designated
evacuation routes and orders, as the City may deem necessary in
its sole discretion. County shall allow all voice and text messages
intended to be sent by the City via the Systemn to be composed
solely by the City and shall not interfere with City’s access and use
of the System via the Sub-account. However, County retains the
right to shut down outside access to the System or o disable the
Sub-accouni, as County shall dete & in its sole discretion.

2.3.4 Once City has input into the
necessary to disseminate

Il mass notification data
jon through the System,
"’st"the review approval

or release and efféctuate the
tifications composed and

2.3.5

act the Department to request the
qguest, the Depariment shall have the

shail use its best efforts to conduct its review of the
sted mass natification in a prompt and timely manner.
the Department determines that City’s intended mass
n does not meet policies and guidelines for use of the
‘the Department shall promptly consult with the EMD to
identify and correct the mass notification to comply with such
policies and guidelines.

2.4  Svystem Policies and Guidelines

County's current policies and guidelines for use of the System, which may
be changed from time to fime in County's sole and absolute discretion, are
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set forth below. To the extent such policies and guidelines are changed in
the future, County shall notify City of any such changes.

2.4.1 The governing principle of the System is that notification fo the
public will help save lives, protect health and reduce potential for
injury.

2.4.2 The System shall not be used for non-emergency purposes nor for
the transmission of political messageg, personal messages,

advertising of any product or serviggaor in connection with any for-
profit activity.

County and City residents reguires coordination
ty and City to minimize duplicative mass notifications.
e Department’'s Operation Center ("DOC") is activated
situation or event, the responsibility of initiating and

‘any mass notification via the System for such situation or
event shall rest solely with County, and the Department shall inform the
EMD that the DOC has so been activated prior to the fransmission of any
mass notification requested by the City for any such emergent situation or
event. Any mass notification initiated by the DOC shall not be deemed to

have occurred through the City's use of the Systemn and shall not be
charged to the City.
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2.6 System Operation

County shall oversee the operation of the System, and shall worl difigently
with City and Contractor to resolve operational issues involving the
Subaccount, City shall not be responsible for any costs (including
maintenance and software upgrade costs) related to the operation of the
System, other than (1) any configuration fee incurred under Section 2.3.1
above; and (2) any actual per minute/per text usage fees set forth in
Section 3 (Payments) below incurred by the Gity for transmission of its
mass notifications messages on the Syste; rough the Sub-account.

City shall be solely responsible for the i nance of any City-owned
equipment used to access the Systey will make its best effort to
promptly notify City of any disruptio
County becomes aware,

2.7  Training

City shall be responszble for trainify
System, with the a

savor 1o provide prompt notification thereof to City.

3.1.2 To request reimbursement for the transmission of City Messages,
County shall submit an invoice to City on County letterhead
detailing the City Messages transmitted, the date of such
transmissions, the fee rate applied for such City Messages, and the
total number of minutes/attempts for such City Messages. The
invoice shall be accompanied by a data usage statement from the
Contractor on Contractor letterhead confirming the usage of the
System for the City Messages for which County’s invoice is being
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submitied. Following the receipt of such County invoice, City shall
promptly review the invoice and notity County of any discrepancy or
error in the invoice and promptly provide to County any
docurnentation supporting the existence of such discrepancy or
error. Invoices shall be prepared at the sole expense and
responsibility of the County. City shall promptly effect payment
following receipt of an undisputed invoice. In addition, upon City's
request, County will provide to City any additional documeniation in
its possession relating to such invoicgg and City's usage of the
System.

3.1.3 Funding for this Agreement i the continuing availability

his Memorandum of

completely
such notice,

4,

State of California without regard to conflict of law
principles. The Parties hereto shall comply with new, amended, or revised
laws, regulations, and/or procedures that apply to the performance of this
Agreement,

In any action arising out of this Memorandum of Agreement, the Parties
hereto consent to personal jurisdiction, and agree to bring all such actions,
exclusively in state and federal courts located in L.os Angeles County,
California. i any part, term or provision of this Memorandum of
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Agreement shall be held void, illegai, unenforceabie, or in conflict with any
law of a Federal, State or local government having jurisdiction over this
Memorandum of Agreement, the validity of the remaining parts, terms or
provisions of this Memorandurm of Agreement shall not be affected
thereby,

4.2  integrated Agreement, Amendments and Waivers

This Memorandum of Agreement sets forth
the Parties with respect to the subject matt
all previous agreements or understandi
relating thereto. Any change in the

Il of the rights and duties of
hereof, and replaces any and
vhether written or oral,

his Memorandum of

~ and signed by the person authi
waiver by either Party hereto o

rrection; acts of the Federal Govemment or any unit of
ernment in either sovereign or contractual capacity;
lemics; quarantine restrictions, strikes, freight embargoes
insportation; to the extent that they are not caused by the

r negligent acts or omissions and to the extent that they are
beyond the Party's reasonable control.

44  Prohibition Against Assignment or Deleaation

Each of the Parties hereto may rnot, unless it has first cbtained the written
permission of the other Party, (a) assign or otherwise alienate any of its
rights hereunder, including the right to payment; or (b) delegate,

HOA, 765045 5 10
Memorandum of Agreement
City of Los Angeles and County of Los Angeles

ALERT LA COUNTY Mass Notification System



subcontract, or otherwise transfer any of its duties under this
Memorandum of Agreement,

4.5  Indemnification

Each of the Parties to this Memorandum of Agreement is a public entity.

In contemplation of the provisions of §895.2 of the Government Code of
the State of California imposing certain tort liability jointly upon public
entities, solely by reason of such entities bej g parties to an Agreement as
defined by §895 of said Code, the Partie Sto, as between themselves,
pursuant to the authorization contained71:58§895 4 and 895.6 of said
Code, will each assume the full liabili ased upon it or upon any of its
officers, agents, or employees b
wrongful act or omission occur

California Civil Codg
County certifies that'
meet any obligation
certifies that it has adeqt

sured retention of funds to
] ndum of Agreement. City

| for any reason to compiy with the contractual
Memorandurm of Agreement within the time specified by
immediate miinate this Memorandum of Agreement.

4.7  Termination for Convenience

Either Parly may terminate this Memorandum of Agreement for its
convenience at any time by giving the other Party thirty (30) days written
notice thereof. Upon receipt of said notice, the other Party shall
immediately take action 1o (a) pay any undisputed ouistanding and unpaid
invoices issued hereunder, and (b) not to incur any additional obligations,
cost or expenses hereunder.
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IN WITNESS WHEREOF, the City of Los Angeles and the County of Los

Angeles have caused this Memorandum of Agreement to be executed by their duly

authorized representatives.

APPROVED AS TO FORM.
CARMEN TRUTANICH, City Altornay

By

Deputy City Attorney
Date
ATTEST.

JUNE LAGMAY, City Clerk

By

Deputy City Clerk

Date

For:  THE CITY OF LOS ANGELES

Los Angeles Police Department

By

. & Beck, Chief of Police

(Contractor's Corporate
Seal or Notary)

COUNTY;OF LOS ANGELES

>ounty Sheriff's Department

ATTEST:

By
By —_ Print Name
Print Name Officer Title
Officer Title
Date
L Date
City Business License Number.
Internal Revenue Service (D Number:
Council File/CAQ File Number: Date of Approval

Cily Contract Number

HOA.765045.5
Memaorandum of Agreement
City of Los Angeles and Counly of Los Angeles

ALERT LA COUNTY Mass Notification Systemn

12




