e e e July 18, 2011
SCME LA City Local Un ,
' - Counciimembesr Tom LoBongs
Councimember Ed Reyes
Councimember Herb Wesson, Jr.

City of Los Angeles ‘ P \
200 N. Spring Street \(\'\
Les Angales, CA 50012 /
Dear Councilmember LaBongs, Reyes, and Wesson:

Cn Tuesday, July 19, 2011, CAQ Miguel Santang will ask the Arfs, Parks, Health &
Aging Committee fo approve o Request for Proposal fo contract out of one of

LA's most cherished public instiiutions, the Los Angeles Zoo. This is the next step In
Santana's plan o privatize City services, a part of a “TeceParty” agenda fo '
outsoures the sectors of Our Government thot your constituents hold most dear,

Privatiizing the Zoo has little to do with money; rather, it is ;bart of &t motivated
agends by CAC Miguel Santfana fo outsoures City services o lower wages and
elfiminate heolth care and refirement benefits. This is bad news for LA's spuitering

economy.

Further, expetience shows that very lithe nedrterm savings wiil be aohieved.
Dalias, whose 200 5 about the same size as Los Angeles’, continues 1o pay about
$71 million dollars a year toward its zo0 operations. That's because it fakes fime
o completely hand a public entity ke o zoo over fo o private operator.

The City of Los Angelss needed near-ferm and siructural changes, and City
employees have dellvered. Through an employee-funded earty retirernent
incentive program, we have skashed the City workforce. We have smbraced
pension reform by increasing contributions fo LACERS. We have agreed to
generate significant savings to the City for heatth core benefits, And we have

deferred pay raises into the fulure.

Privatizing the LA Zoo will undoubtedly lead to higher ticket prices - that is how
private Zoo ooerators make monsyl - which means that the LA Zoo will be less
accessible o the famiies and school kids that count o you fo keep this '
vouable educational instifution available fo them. The LA Zoo costs just $14 for
adulis and $9 for kics; and the affordable annual family membership makes the
Zoo g regular outing for fow and moderate-income families. When comparing
the LA Zoo 1o the privaiized San Disgo Zoo. which charges $40 for adults and
$30 for kidls, it is easy to see why Qur Zoo atftracis so many Angelenos while the
Scin Diege Zoo i o primarily o tourist atfraction.
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Zoo Privaiization, page 2

City employees understand the need fo minimize General Fund support for the LA Zoo.
Alrecdy, the Zoo s a public private partnership. with the LA Zoo Association operating alf of
the concesiions. There are many cther ways that we can explore fo reach our shared goal
of genergting addifional revenue while keeping Our LA 200 accestible to all Angelenos.

We would like fo meet with you before you volg on the CAO's proposal o issue o costly
Reguest for Proposal, We will have the Coualition scheduler, Melissa Arigoni, contact your
schaduling secretary 1o sef up a meefting.

Sincerely,

Cheryl Parsi, Chair Gavin Koon ,

AFSCME Dishict Council 36 Operating Engineers Local 501
Yictor Gorcle Ron Milier

LIUNA Local 777 Los Angeles County Bullding &

Construction Trades Counci

@o{?f@?@&ﬂ‘“’ | éf‘ ﬂvﬂ\

Bob Schoonovear Carlos Rubio
SFiU Local 721 Teamsters Local #11

eneloswre: foo Privatization Foct Sheet

cc:  Mayor Anfonio Villaraigosas
Councimember Richard Alarcon
Counciimember Tony Cardenas
Councilmember Eric Gorgedtii
Councilmember Janice Hahn
Counciimember Jose Huizar
Coundilmembesr Paul Krekoridn
Counclimember Paul Koreiz
Councilmermber Bernard Parks
Councilmernber Jan Perry
Councilmerber Bill Rosendahi
Councilmermber Grelg Smith
Councilmermber Dennis Zine
CaO Miguel Santana
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Loo Privatization Fact Sheet

Privalizing the LA Zoo has nothing to do with money. Dallas, whose zo0 is about the same size
as Los Angeles', confinues to pay aboutf $11 milion dollars o year foward its zoo operations.
That's because il takes fime 1o completely hand a public entity like o zoo over to a private
operator, So why the rush foward privatization? The City budget is $14.5 biflion. Privafizing Our
Loo will save, at most, a tiny fraction of the City budget. CAO Santana is overstating the
savings privatizaiion would bring.

Privatizing the LA 200 will undoubledly lead to higher licket prices, which means that the LA
Zoo will be less accessible to your consfituents. The LA Zoo costs just $14 for adults and 39 for
kids, and the affordable annudl family membership makes the Zoo a regular outing for low
and moderate-income familles, When comparing the LA Zoo to the privaiized San Diego
In0, which charges $40 for adults and $30 for kids, it is easy 10 see why Qur Zoo aftracts so
many Angelinos while the San Diego Zeo s a primarily a tourist atfraction.

New workers may not have experience with animals. Plumbers fix pipes, sinks, toilets, and
drains. Zoo plumbers maintain 24-hour life support systems for hundreds of animals. Under the
CAQ’s privatization scheme, the Zoo won't have to hire specimiisfs who know how o
rmaintain these systems, :

About half of the City employees daf the LA Zoo will jose their jobs al the Zoo. The CAQD
cannotiay off any City employees fo hire private workers because our confract protects our
members, but if @ worker's job isn't specific to the Zoo, then he or she will be fransferred fo
another City department and locatlon. Where? No one knows.

Under the CAQ's privatizalion scheme, the LA Zoo will become a “starter 206.” Animal
keepers will keep thelr jobs al the 700, because their dutles are specific to a zoo. But the new
t:rop of animal keepers that will be hired will be paid less and won'f get City benefils. As o
result, the LA Zoo will quickly become like The Living Desert ~ ¢ place where people foke
short-term jobs in order to launch their careers. As these new workers move in and out of the
revolving door, your constifuents will not develop relationships with them. And, this means the
new keepers won't have the opportunity to develop long-term experience working with the

Zoa's animals.

Source: Codalifion of LA City Unions, July 18, 2011,
OPEIL #537



