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MOTION 
AUG 0 9 2011 

Over the past year, based on the continuing need to find operational efficiencies and 
budgetary savings, discussions have been held to determine the feasibility of consolidating the 
General Services Department's Office of Public Safety (OPS) into the Los Angeles Police 
Department (LAPD). 

A working group was established consisting of representatives from offices of elected 
officials, City departments, and labor organizations. During the working group process, the LAPD 
indicated it would prepare an analysis of the operational and budgetary impacts of the consolidation 
on the Police Department. Subsequently, a comprehensive review of the LAPD analysis would be 
conducted by the City Administrative Officer (CAO) for report to and further consideration by the 
City Council. 

The LAPD has completed its analysis, and the next step is for the CAO to conduct its review 
and prepare a report with recommendations to Council. 

I THEREFORE MOVE that the LAPD be instructed to provide to the CAO and CLA its 
completed analysis of the Office of Public Safety consolidation. 

I FURTHER MOVE that the CAO be instructed to prepare a report analyzing the fmancial, 
operational, and personnel impacts of consolidating the Office of Public Safety into the LAPD. 
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