
REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: December 12, 2011 GAO File No. 0130-01926-0001 
Council File No. --
Council District: --

To: The Council 

From: Miguel A. Santana, City Administrative Officer~ 
Reference: Board of Police Commissioners Transmittal dated October 27 , 2011 

Subject: 2011-12 SELECTIVE TRAFFIC ENFORCEMENT PROGRAM GRANT 

SUMMARY 

The Los Angeles Police Department (LAPD) is seeking retroactive approval to apply for and accept 
a $2,000,000 grant award for the 2011-12 Selective Traffic Enforcement Program (STEP) and to 
execute grant award agreement between the City and the State of Cal iforn ia, Office of Traffic 
Safety (OTS) for the period October 1, 2011 through September 30, 2012. Grant funds will provide 
support for the implementation of the STEP to address traffic safety issues. There are no matching 
funds required. 

LAPD reported that in 2008 and 2009, there were over 200 deaths and 17,000 injuries resulting 
from traffic-related collisions in the City. The primary goal of STEP is to utilize enforcement and 
innovative strategies to reduce the number of fatalities and injuries in traffic collisions. The LAPD 
wil l focus its efforts on Driving Under the Influence (DUI) enforcement and prevention. In addition, 
enforcement operations and strategies will include: sobriety/driver's license checkpoints; 
suspended driver enforcement operations; DUI saturation patrols; Motorcycle safety enforcement; 
Red Light and speed enforcement operations; and, habitual DUI offender operations involving "hot 
sheet", "court sting", and "stakeout" strategies. 

Under the grant agreement, the State will reimburse the City for expenses incurred as follows: 

General Overtime 
Sworn Overtime 
Travel 
Equipment (incl. trailer) 
Computers and Office Supplies 

Total 

$ 88,000 
1,511,600 

12,000 
111,000 
277,400 

$2,000,000 

All grant budgeted program activities will be conducted by LAPD personnel on an overtime basis. 
Staffing will be deployed as necessary to accomplish the stated goals and objectives of the grant. 
Overtime cost estimates were based on an average hourly rate range of $25 to $105 per hour. 
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Reimbursement requests to the grantor will reflect actual costs expended for personnel to execute 
STEP activities. Travel costs include local travel for staff to attend OTS approved conferences, 
seminars or training pertaining to traffic safety, injury prevention, sobriety testing and collision 
activities. All out-of-state travel activities must receive written approval from OTS. STEP funds will 
be utilized for the purchase of a trailer for transport of DUI checkpoint supplies and to serve as a 
communication and command post Computers and minor equipment including data recorders and 
Light Detection and Ranging Devices will be purchased to track grant activities and for speed 
enforcement operations. Sobriety checkpoint supplies such as traffic cones, signage, reflective 
vests, flares, heaters, fans and a canopy will also be purchased to implement the grant. 

The LAPD will front fund the overtime, miscellaneous expense and equipment throughout the grant 
term and will reimburse their accounts for program expenditures upon receipt of grant 
reimbursements from the OTS. Acceptance of the grant does not require a direct match. Further 
details on the grant are provided in the attached correspondence from the Board of Police 
Commissioners dated October 27, 2011. 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Authorize the Chief of Police or designee to retroactively apply for and accept the 2011-12 
Selective Traffic Enforcement Program (STEP) Grant in the amount of $2,000,000 from the 
State of California, Office of Traffic Safety for the period of October 1, 2011 through 
September 30, 2012; 

2. Authorize the Chief of Police or designee to execute the 2011-12 STEP Grant Agreement on 
behalf of the City and submit all necessary documents relative to the grant award and to 
negotiate, execute and submit any other necessary agreements and documents relative to 
the grant, subject to City Attorney approval as to form and legality; 

3. Authorize the Los Angeles Police Department (LAPD) to submit grant reimbursement 
requests to the grantor and deposit grant receipts in the Police Department Grant Trust 
Fund No. 339, Department 70; 

4. Authorize the LAPD to spend up to the grant amount of $2,000,000 in accordance with the 
grant award agreement; 

5. Authorize the Controller to: 

a. Establish a grant receivable in Fund 339 in the amount of $2,000,000 and establish 
an appropriation account, account number to be determined, within Fund 339, 
Department 70 for the receipt and disbursement of grant funds; 

b. Increase appropriations on an as-needed basis as follows: 

From: Fund/Dept 
339/70 

Account No. 
70XXXX 

Account Name 
2011-12 STEP Grant 

Amount 
$1,200,000 



To: Fund/Dept 
100/70 

Account No. 
001090 
001092 
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Account Name 
General Overtime 
Sworn Overtime 

Amount 
$ 66,000 

1,134,000 

6. Authorize the LAPD to prepare Controller's instructions for any technical adjustments, 
subject to the approval of the City Administrative Officer, and authorize and instruct the 
Controller to implement the instructions. 

FISCAL IMPACT STATEMENT 

Approval of the recommendations within this report will allow for the expenditure of the 2011-12 
Selective Traffic Enforcement Grant award totaling $2,000,000. There is no impact to the General 
Fund as a result of these actions. These actions are in compliance with the City's Financial Policies 
in that grant funds are sufficient to support the grant activities. 

MAS:AMY:04120057c 

Attachment 
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The Honorable Antonio Vlllaraigosa 
Mayor, City of Los Angeles 

The Honorable City Council 
City ofLos Angeles 

City Hall, Room 303 c/o City Clerk's Office 
Los Angeles, CA 90012 

Dear Honorable Members: 

RE: TRANSMTTTAL OF THE GRANT APPLICATION FOR HIE FISCAL YEAR 2011-
2012 SELECTIVE TRAFFIC ENF01\.CEMBNT PROGRAM GRANT FROM TI-JE 
CALIFORNIA OFFICE OF TRAFFIC SAFETY 

At the re.!:,'l!lar meeting of the Board of Police Commissioners held Tuesday, October 25, 20 ll, the 
Board APPROVED the Department's report relative to the above matter. 

This matter is being forwarded to you for approvaL 

Respecll'u lly, 

BOARD OF POLICE COMMISSIONERS 

\ 

f.)/7 -({/?Afi-

Mi\RIA SILVA 
Commission Executive Assistant 

Attachment 
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TO: 

INTRADEPARTMENTAL CORRESPONDENCL 

FROM: Chief of Police 

SUBJECT~ TRANSMITTAL OF THE GRANT APPLICATION FOR THE FISCAL YEAR 
2011-2012 SELECTIVE TRAFFIC ENFORCEMENT PROGRAM GRANT 
FROM THE CALIFORNIA OFFICE OF TRAFFIC SAFETY 

RECOMMENDED ACTJ ONS 

1. That the Board of Police Commissioners (Board) TRANSMIT the attached grant application 
for the Fiscal Year (FY) 2011ri2012 Selective Traffic Enforcement Program (STEP) from the 
California Office of Traffic Safety (OTS), pursuant to Administrative Code Section 14.6(a), 
to the Offices of the Mayor, City Administrative Officer, aud Chief Legislative Analyst and 
to the City Clerk for committee and City Council consideration. 

2. That the Board REVIEW and APPROVE this repmt. 

-- 3. That the Board REQUEST the Mayor and City Council to: 

.. A. AUTHORIZE the Chief of Police or designee to ACCEPT the award of the 
FY 2011-2012 STEP Project from OTS 1n the amount of $2,000,000 for the period of 
October 1, 2011, through September 30, 2012; 

· B. AUTHORlZE the Chief of Police or designee to execute the Grant Agreement on behalf 
of the City and submit the necessary documents relative to the grant award, subject to the 
approval of the City Attorney as to form and legality; 

C. AUTHORIZE the Chief of Police to reapply for California OTS grants, on behalf of the 
City of Los Angeles as they become available; 

1 D. AUTHORIZE the Los Angeles Police Department (LAPD) to utilize the STEP Project 
Grant funds in accordance with the FY 2011 ·2012 Grant Agreement to conduct driving 
under the influence (DUI)/driver's license checkpoints and DUI saturation patrols; to 
focus on repeat DUI offenders on probation, and repeat DUI violators who fail to appear 
in court or violate probation; and to conduct enforcement operations in order to reduce 
the number of motorcyclists killed and injured in traffic collisions, speed, aggressive 
driving, and seat belt enforcement. The grant funding will also allow for intersection 
operations for those that were identified with disproportionate numbers of traffic 
collisions; 
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· E. AUTHORIZE the Controller to set up a gtant receivable in the amount of $2,000,000 and 
establish an apptop:riaiion account, account number to be dete1.mined, within 
Fund No. 339, Depmtment No. 70, for the disbursement ofFY 2011-2012 STEP Project 
Grant fnnds; 

.iF. AlHHORlZE the LAPD to spend up to the grant amount of $2,000,000 in accordance 
with the grant award agreement; 

G. AUTHORIZE the Controller to transfer appropriations as needed from the FY 20 ll-20 12 
Selective Traffic Enforcement Program, account number to be determined, Fund No. 339, 
Department No. 70, to Fund No. 100, Department No. 70, account numbers and amounts 
are as follows: 

Account No. 001092, Overtime Swom, $1,134,000 
Account No. 001090, Ove1time Civilian, $66,000; and" 

H. AUTHORIZE the LAPD to prepare the Controller's instructions for any tcclmicat 
adjustments, subject to the approval of the City Administrative Officer, and 
AUTHORJZE the Controller to implement the. instmcti.ons. 

DISCUSSlON 

Over the past two years, approximately 30 people have been killed and over 2,000 people injured 
in Dill-related traffic collisions in the City. The STEP Project, which will be managed and 
coordinated through Traffic Coord1nation Section, Emergency Operations Division, wil1 use 
ovetiime to deploy officers through innovative strategies to reduce persons killed and injured in 
traffic collisions through enforcement. The OTS awarded the Department $2 million in grant 
funds to prlmarily focus on DUI enforcement and prevention. In addition, the grant will also 
fimd Motorcycle Safety, Red Light and Speed Enforcement Operations, as well as Multi-Agency 
DUI Task Force Operaiion0. 

The grant funds will primarily be used for ove1timc> equipment and traveL Approximately 
$1 .6 million will be med for overtime for the following activities: 

$ Sobriety/Driver>s License Checkpoints 
-& DUT Saturation Patrols 
iil> Repeat DUl Offender Operations 
fi> Speed Enforcement Details 
@ Red Light Enforcement Details 
"' Motorcycle Safety Details 
e Los Angeles County Multi-·Agency Avoid Checkpoints 
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The remaining approximate amount of $400,000 will be used to purchase equipment and fund 
grant-related travel. T'he primary purchases are as follows: 

@ DUI trailers 
0 Laser Speed Enforcement Devices 
., Computer and technology equipment 

"' Rducalional material 
·s Travel/training 

Grants awarded by the OTS are reimbursable grants that require zero matching funds from Lhc 
Department. The content of the attached grant has been negotiated and approved by the 
()TS. The ove1time and equipment will be distributed throughout the Department with the goal 
of improving traffic safety and reducing the number of people killed and seriously injured in 
traff1c collisions in the City. 

If you have any questions regarding this matter, please contact Chicflnformation ()!"fleer 
Maggie Goodrich, Commanding Officer, Information Technology Bureau, at (213) 486-03 70. 

Respectfully, 

( (_~ ( ·-\ ------
~-~- \)/\ 

CHARLIE BECK 
Chief of Po1ice 

A ttachrncnt 

BOARD Of 
POUCE COMMtSSIONEfW 
Approved O!!JJ'-dfi11 cJ).)f-1 I 

Scwttmy (J/UVJ,.wJ J;tifv·--'" 
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mFICE OF TRAFFIC SAFETY 

GRANT AGREEMENT 

Federal Fiscal Year 2012 

10/1/2011-09/30/2012 

Grant Number: 20218 

Agency: City of Los Angeles 

Program Area: Pollee Traffic Services .f. 



Sf ATE Of CALifORNIA" OFFICE Of TRAFFIC SAFElY 

GRANT AGREEMENT 

r·- e li~EV 08/111 =~~ "G~~~-~-~~~=R "-- -~~] 
L This Agreement is entered into between the Officr. of Traffic Safety <Jnd the City of Los Angeles Pollee. Department. 

2. Grant Period: 10/01/2011 to 09/30/2012 

3. Federal Funds allocated under this Agreement shall not exceed: $2,000,000.00 

4. Grant Title: Selective Traffic Enforcement Program 

5. Gr<1nt Description: To reduce the number of persons killed and injured in crashes involving alcohol, speed, red 
light running, and othcrprimary collision factors, "best practice" strategies will be conducted on an overtime 
basis. Th(,l funded strategies may include~DUI/driver license checkpoints to deter potential drunk drivers and to 
educate the public; DUI SClturation patrols to apprehend drunk drivers; "HOT Sheet" program and court stings. The 
progrilm may also concentrate on speed, aggressive drivlng, seat belt enforcement, intersection operations with 
dispmpo rtionate numbers of traffic crashes and special enforcement operations encouraging motorcycle s<Jfety. 
These strategies -are designed to earn media attention thus enhancing the overall deterrent effect 

-----------------
6. The purties agree to comply with the terms and conditions of the following exhibits which are by this reference 

made a part of the Agreement: 

~ Exhibit A- Budget Summary, Budget Estimate and Narrative 
@ Exhibit Al- Sub-Budget Summary, Sub-Budget l:stimatc and Narrative (if <J pplir:aqle) 

Exhibit B- Goals and Objectives 
e Exhibit C- Problem Statement, Method of Procedure 

e Exhibit D- Certifications and Assurum:es 

" Exhibit E* - OTS Grant Program Manual 

'I terns shuw11 with an asterisk ( '), are hereby Incorporated by reference and m~de r"rt of this agreement as I[ >tt>ched hereto, These documents c"n be viewed 
at: www.ots. c~ -~?.~1.<:-;ronls/Gra nt Ad mlnlstration/P rogram __ Manual. asp ___ .. 

We, the offidafs named below, hereby swe{l( under penalty of perjury under the laws of the State of Colifornia that we are duly 
autllOrized ta lega!{y bind tire Grant recipient to the above described Granl· terms and conditions. 
IN WiTNESS WHEREOF, this Agn~~ment has been executed by the parties hereto. 

-------
Grantee Agency 

0 .--)- \ \ 

CHARLIE BECK, Chief 
ADDRESS 

100 West First Street, Los Angeles, California 90012 
California Office of Traffic Safety 

--PRINT-Eo NAME AND TilLE OF PERSON SIGNING 

! DATF SIGNED (Do nut typeJ 

---'---

Christopher J. Murphy, Director 

ADDRESS 

2208 Kause n Drive, Suite 300, Elk Grove, CA 95758 
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Perso nne! 

Travel 

Contractual Services 

Equipment 

Other Direct Costs 

EXHIBIT A 

BUDGET SUMMARY 

Gr<ml Number: 20218 

Agency Name: City of Los Angeles 

!'rug• am Area: Police Tr~ff1c Services 

$1,599,600.00 

$12,000.00 

,,__,,,, ••.• _:;,~.,'>."" ''l-'o'l~d\H'~,. .. riJ-1""-""~~~>~ ..... '.\:.-~~IOl.>f".o+;_\<fl;o<.'-';~,.:>.,_.~,.~:.-..AOolr';-,.¥e!oc<-.. '>1.'-,w>l,_.t.......,_~>1-~-'o'tOf'....,.r:ilo.M'•'.''!I0,_:,tll'oJ>!.,.....,_I,.,.[<•..fl-;lbo~o-~-l-i>l--tf.lo;>o<;,~,,.~~·~",._;~!'~"'...,~o"~•,.,-,C::;.~~j'-{<~>"l"'""~'t"""'-"1'\>_..;.,,"""'-\~-.._.,_,.,,._<,•"l"-'-..-.><~ ..... ......,,"'-.,~11 b,o~~'-'\S>~-..I._, •\_l.J"lc_,.,~,.-.~·-M.::r,<.fL"""'~'~.t,l 

2 ~ Grant AEreement ·- Standard {Rev. 08/:ll) 
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EXHIBIT A 
BUDGET ESTIMATE AND NARRATIVE 

Grant Number: 70?18 
.<\gency Name: City of Los ,<\ngeles 

Progr;,rn Are<J: Police Tr~fflc Service~ 

This Grant Agreement is funded by the US Department of Transportat"ion National Highway Traffic Safety Administration 

(NHTS!\). 

:: ~.<;f~{1~;;:::\'1~~~¥!i'J.&1r{\J.'~iirgt\:ycfgJJ::Gfjr;f~~ ~'~~~ii}~@t~;~'Mfi~:@~;i;;;s:f.''if:~. :+~~:tt~:\2'W:~~l;!~F:i:;~:Q~;WiW~~tfifrJJ0~1~C;~~~~H':i;IJ.:'ti~'t2)i 
410 Impaired Driving Funds- HSP CFDA 20.601 A!cohollmp<Jired Driving Countermeasures 

2012 I nccntive Grants 

PER5CJNNEL TOTAL COSTS $1/199,600.00 
oc ,......, U2!£1i.l ~IBZ&~ LLI"~~!!Il_? UfilO?_%_~~ lli'R --w Jiili:'.:'e'.WllildD tcrrcr:: . pm~ll!l:loEiS'::IFLL~Imi 

Salaries- May include wages, salaries, special compensations, or authorized <'lbsences such as annualle<Jve a ncl sick 
leave provided the cost for the individual employee is (a) reasonable for the services rendered, and (b) follows an 

appointment rnade in accordance with state or locaii<Jws and rules and meets federal requirements. 

Benefits 

Narrative: 

Benefits 
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Narrative: 

OVERTIMe 

Budgeted grant <Jct!vit!es will be conducted by agency personnel on an overtime basis, 

Grant Number: 20218 
Agency Name: City of l.os Angeles 

Program Area: Policf! Troffic Services 

Overtime for gran~ funded law enforcem~nt operations may he conducted by personnel such as a Lieutenant, Sergeant, 

Corporal, Deputy, Officer, Probation Officer, Community Services Officer, Dispatcher etc, depending on the titles used 

by the agency ~nd their city's paid ove1time policy, 

Personnel will be deployed as needed to accomplish the grant goals and objectives, Costs are estimated based on an 

overtime hourly rate range (not including benefits), Overtime reimbursement (overtime hourly rate and benefits! will 

reflect actual costs of the personnel conducting the appropriate operation up to the maximum range specified. 

Overtime Hourly Rate Range $25.00 to $105.00 

12 Court Sting Operations@ $4,700,00 $56,400.00 % 402 General 

Funds - HSP 
2012 

----'-·~--~-----~--.J.... ____ L__ ____ ...........J.. 

Benefits 

Benefits 

---~·--·-------·. 

Funds- HSP 
2012 
·--~--------L ........... ", .. 

---~ ---------~--~_ ...... 

<'~~,..~'-0",_"~"'"~.'.''~~:-.t,,.;.~r.<r1•~,.,-~"9'"~".....,~~ . .,_..._.,,.,,,,r~,,,.-cl>i~,..;,,.N~.,.,~~~Owo-l\'1...-f.ov-;~"'-"'"...,.T-H..,......,.'<>-....-.1>-'"-'.......,rl<'.,.,...1;.;,;,',..,:~>'<1•r''..,_!:.,\'Q'-?<;!~"._.,.........,._.,.,,.,""'"'"'-""t;.'!-A'l-'....,...l''•'" H'"'""J'~~•..-••~,:.,.,•,>-:l .... :.;.a••'~~"""'~~·w-,..~•~"Wl"';''•'""' ''-"-"'•'~"-~""""'U~d.-.:l•lt;h,,~.•.•1r;..,•1~,..,:r,;,.o.~,Yo.Oio!~,.·~·•.-•••..,._".._",' 

4 ~ Grant Agreement~ Sta11danl (Rev, OB/11} 
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Benefits 

12 Motorcycle S<~fety Enforcement 

perations @ $4,200.00 

Benefits 

2 Multi-Agency DU! Task Force 
perations @ $2,300.00 

Benefits 
·---

2 Red Light Enforcement Operations 
$4,200.00 

Benefits 

Grant Nomber: 20218 
A!';~ency N~me: City of Los Arlgeles 

Progr~rn Area: Police Traffic Services 

~----·--······ ········· 

Funds- HSP 
2012 

------·----·--···--· ········~------···---·---·-·········-~ 

------~-------~---~--· 

,~.,.,_.,...,,l~~·o• .. ~>l\t<,,•>~~-..,_..., "'<l~no.· ..... -Rh-L-,I"'."-i")</"~'"'1'1lolr~··.....,....r~rr.,.-M"'>"'>{~;,',',""""..J .. I&";Do~ ~~'O-t"t"'(")K'"_,;""~'-OJ-1.-,~);~ ..... ,.,_~-'"'""'o\tr<~0-l'l,_....,~o-"\'''..-..,"''-~•'~~ ... ,,,,•..,._,..,.-,~LJ'J"'o'.~....,_W.,,-HO-"J:PI?"''~...,_.,II~~"fo"'~'-'W'!.~..-»"!C,I>~~·PI~•,__,~<>~"~"' .... ''<I\t<~~l,,._ .. ~~t'~-l' f'<J<I,'n~•.~.~\Y'">V!•M''"'""'+Jv~ 

S ~ Grant Agreement-- Stand~rd (f\ev. 08/:11) · 
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Benefits _______ ._ ___________ _ 

Grant Number: 20238 
Agency Name: City of Los Angeles 

ProEram Area: Police Tr~ffir. Services 

$12,000.00 
~~"'±~dftilll:il '" ~ 

Costs <He included for appropriate staff to attend conferences and training events supporting the grant goals and 
objectives and/or traffic safety. Travel shall be claimed at the agency approved rate. Per diem may not be claimed for 
meals provided at conferences when registration fees are paid with OTS grant funds. 

In State Travel: All conferences, seminars, or training not specifically identified in this Gr<lllt Agreement must be 
approved by OTS. Costs include loca I mileage for grant activities/meetings attended by appropriate ~taff. 

Additional Anticipated Travel: 
The Vehicular Homicide Conference. 

Out of State Travel: All Out of State travel trips not specificillly identified in this Grant Agreement rnust receive written 
approval from OTS. 

Additional Anticipated Travel: 
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Narr<Jtive: 

EQUIPMENT TOTJ;.L COSTS 

Grant Nurnb~r: 20218 

Agency Name: City oil o~ Angeles 

Progr<1rn Area: rolice Trafn( Services 

$111,000.00 
r u_ Lw:a,~~ .:;:;;;:>"""~~m'm ~ .&.-.,..,JL ,.2~~i~ 

N<Jrrative: System reduces time <Jnd improves investigation to determine the cause and provide evidence. Includes 
laptop and software, electronic transit; distance measuring device and d<Jt<J recorders to diagram and record <J scene and 
perform ca lcu!ations. 

Narrative: Trailer to transport DU! checkpoint supplies and to serve as a communication and command post. May 
include modifications and accessories suth as a gener<Jtor, lighting, paint and graphics. 

OTHER DIRECT TOT J>.L COSTS $277,400.00 
.JSr.£1 

1 DUI Checkpoint Supplies @ $16400.00 402 (;ener;d Funds- l-ISP 2012 $16,400.00 

• ,.,.__·-~--~r- __ __] 

Narrative: Supplies to conduct sobriety checkpoints. !'nclude cones, sign age, reflecUve vests (maximum o"i :LO), 
generator, lighting, reflective banners, flares, PAS devicr~ supplies, he<Jter, fan and canopy. Additional items rnay be 

purchased l'f approved by OTS. 

,_,,,_.,...,,~;>,,".~•'·~··•~"'""-'-"'"'~""...,_.,_'I~.A=-:1•;o;.,.,~~,o>.,.>;-r-'"",...,_~"''"'"~i<..-<,.,.__,;w,.,,.,-"'"-'i!-..!P.h...,""''~...._,."',.:,;""""-"".,..,,l"'.....-.w--"'l'<u.l~'~''"·"""~~'"'''""-'~',_;,,)p.7ur.d'Jl-'..,..~"-""'",_.,~.~-l"" .••• ,,,.,~r-•_,.,.,......,.,.,~_,.v,-• 

7 ~ Grant Agreement- St:mdard (Rev. I!R/11) 
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402 General Funds~ HSP 2012 

Grunt N\lmber: 20213 
Agency Name: City of los Aneeles 

Program Area: Police Traffic Services 

Narrative: Light Detection And Ranging Devices (LiDAR) measure the speed of motorists and arc used by law 

enforcement for speed enforcement operations. 

:~.:~~tr~~~fl~1~~2~~t:iwJ;:B~i·ia.fo/}:~~~f1~tJ.t;_~:~E~~~~~f~~1~~~:~~~r[i;~~1jf~~n~~ ~t~~;;;~~~~~~~~I~¥~~~~~f~£9..!WI~a.~.-"':~;=x=:~t:""¥If""'t.~i""'~~f"""~&.}=}~;"',""' .. =f'~~""~:~-::.;_~~;,"'""ii[~~:t""~:.~~=:~~q=·,~:J.cc-'~»~~-~LGJr~2!1P9·~~~i~~ 
Laptop Computer@ $3000.00 402 General Funds· HSP 2012 $18,000.00 

l.~.~~--···- .~~..-............ 

N<::~rrative: A laptop computer for tracking grant activities and producing required qu<Jrter!y <lnd final reports. Costs 
include software, accessories, and printer. 

~~clf;I~:~iJ:=~;t;t(~';ii/'~::s&;';~r~f:';~\~~[:'iN2i:)::\:;;:;~,@~~~~~J e~:i!il'}:;::&t:;:):::,fif:VW&~N:vm·~"~·rJ:~J;f,:,;;':~~t::Z0 .• ,:'"s';!·h:'; •'c:,gfR·ti~?!5fr¥.2t\b'&s.~:· 
1 Other- Checkpoint Management Training@ 402 General Funds· HSP 2012 $3,000.00 
'3000.00 

Narrative: POST-certified 8 hour overview on how to plan and manage a DUI checkpoint. Topics include surveying 
locations, staffinp,, phys"1callayout, signage, s<lfety considerations, post-checkpoint procedures, record-keeping, case law, 

wnd courtroom te,.timony. 

INDIRECT TOTAL COSTS 

TOTAL GRANT AMOUNT $2,000,000.00 

~.,.. ,..,._.,,_:,).-'' "- "-.,..I, ,..~,,...,.......,,~·~rt-''"'""'...,,.,,.,.,.~h-__.,'"' ,..,..,.,_1.,. OJ ~"""-'~'~,_..~,.,_,,,...,,..,.,,m~<·••"""''l~·~~ ,.,_..,.~~~~w.,_..,...,....,..~~•"--+--_-.o;:,.c,-.;..,.·,~~.~,.. ·wo.·~ ,, +• ..,. .• ~-~~· "" ~i r~\ .::xv~·...v,.~..;, .._. ,.......,., ~.,.,.,=~">~.,, ... ~,,•~';>\«"t"'~""' ;,,_ ·"~-·'f -~.:~"' '--~ .,., .,. ,.._ ~- 1~·,, ~· -'"'"· ... '-""''" .,...._" ~ ,.,_..,~, .. , ,?~..,. _.,~ "''"-'"' ~ '"'"- ,\ 
ll i Grant Agreement- Standilrd (Rev. 08/11) 



CAli!,ORN!,i< 

QFFlC~ m lRAfFlC SAFHY 
Gro nt Number: 2 0218 

Agem;y; City of lu~ Angeles 

Program Area: Pulice Tr«ftk Services g 

EXJ-IIBlT B 
GOALS AND OBJECTIVES 

Goals 

To reduce the number of pel-sons killed in traffic collisions. 

6 To reduce the number of persons collisions. 

7 To uce the number persons killed in alcohol-involved co ns. 

4 8 To reduce tt1e number of persons injured in atcohol-invo1ved coWs iOnS-. -~ ··---·~·~--
f--:o------+-::-=-----r~-..,.------:·:··---···.. .. ___ ....... ,. .... --:--:-::-:--------~ ... ------·-----~ 

5 52 To reduce the number of persons killed in drug involved collisions. 

6 53 To uce the number of persons injured in drug involved collisions. 

!---7~~~---t-9·---~----I-T:::-o-r·e---.. d·:·-u·--ce-ccthc-e-n_u_m-:b--e-.r--o-~f-'m ______ o_to_r_c_yc""'l::-is-:-t-s-:-:-:-.---d-""i~n--,t-ra-fc::fi:-c-c--o-cll-:-is--:-io-n.-s--_---------· ................. ~~- .. -~ .... ---

8 10 To reduce the ·ured in traffic collisions. 

9 To reduce the nurn of motorcyclists collisions_ 

10 12 To reduce the number of motorcyclists injured in alcohoTinvolved collisions. 

11 13 To reduce hit & run fatal colli S. 

12 14 To uce hit & run injury collisions. 

13 15 To reduce nighttime (2100- 0259 rs} fatal collisions. 

14 16 To reduce n 

'15 40 Tore uce fatal collisions involving red ligtlt runners. 

~~---·-~"<~--· 

16 To reduce injury collisions"""""''"" red light runners. 

38 To reduce fatal collisions a! intersections. 

18 39 

19 44 To reduce fatal co ~where unsafe speed was the primary collision r. 

20 45 To uce inJury collisions where unsafe speed was the primary collision factoc 

-·----+------+-=~~----~~:-:---::--~-~~·~- .. ~-~--~~·--------------~-·--------·· 
46 To increase seat belt use. 



CA! !FG~NJ.<o 
OFFICE m TRAJ'F!.C SAfETY 

Grant Number: 2021H 

Agenc:y: City of Los Angele~ . ' . 

Objectives 

2 27.5 

3 34 

4 55 

5 226 

6 227 

Program Area: Police Traffic Service> # 

To issue a press release announcing the of the grant by 
November 15 of the first grant year. Tile press releases and media 
advisories, alerts, and materials must be em ailed to the OTS Public 
Information Officer at pio@ots.ca.gov, and copied to your OTS 
Coordinator, for approval '14 days prior to the issuance date of the 
release. 

To send all grant-related activity press releases, rnedia advisories. 
alerts and general public materials to the OTS Public Information 
Officer (PIO) at pio@ots.ca.gov, with a copy to your OTS Coordinator. If 
an OTS template-based press release is used, the OTS PIO and 
Coordinator should be copied when the release is distributed to the 
press. If an OT S template is not used, a draft press release must first 
be sent to the OTS P!O for approval. Drafts should be sent for 
approval as early as possible to irsure adequate turn-around time. 
Optimum lead time would be 10-20 days prior to the operation. Media 
communications reporting the resLJits of grant activities sucl1 as 
checkpoints and saturation patrols are exempt from the advance 
approval requirement. Activities such as warrant or probation sweeps 
and court stings that could be compromised by advanc;ed publidty are 
exempt from pre-publlcity, but are encouraged to offer embargoed 
media coverage and to report results. 

To use the ·standard language in all press, media, an 'nted 
materials: Funding for this program was provided by a grant from the 
California Office ofTraffic Safety, through the Naiional Highway Traffic 
Safety Administration. 

--·~~~·~·-----~~-r~-----·-···1 

To issue a press release prlor to each motorcycle safety enforcement 
operation to raise awareness about rnotorcycle safety in general and to 
draw attention to the motorcycle safety enforcement operations. If you 
(grantee) choose not to use the OTS template, the press releases and 
media advisories, alerts, and materials must be emailed to the OTS 
Public Information Officer at pio@ots.ca.gov and copied to your OTS 
Coordinator for approval 14 days prior to the issuance date of the 
release . 

. To email the OTS Public information Officer at pio@ots.ca.gov, and 
copy your OTS Coordinator, at least 30 days in advance 13 short 
description of any significant grant related traffic safety event or 
program so that OT S has enough notice to arrange for attendance 
and/or participation in the event 

To s it a draft or rough-cut of all printed or recorded material 
(brochures, posters, scripts, artvvork, trailer graphics, etc.) to the OTS 
Public Information Officor i3t pio@ots.ca.gov, nnd copy your OTS 
Coordinator, for approval "14 days prior to the production or duplication. 



CAL!WRN!A 

OFFICE or TRAFFIC SAFETY 
Grant Nvmber: 2021B 

Agency: City of los Angeles 

Program Area: Police Truffle Services ,1_ 

~~-,.,.::-· ~~~2~8·::-=:.::'"':":'""~~T:~--:in::~:~:ud~·~:""'":'tl'---':::, ~o~;~s:~:~:;:;:--:, :sp:&:~~~e:~p=e=_rm'"' .... ""ft~-·-l;;""Bg=~=o-~;:;~=;;;·~··~-~~~ 
materials; consult your OTS Coordinator for specifics relating to this 
grant 

f--8-------+-1-44----+-T-o-c~ondu_c_t_p_re_-_a_n_d,_p_o_s_t-s~al..,..b-e-lt_u_s_ag-e rate surveys during the 

months of October (start of the grant) and September (end of the grant} 
of each grant year. 

To dev~Top and maintaiii'a "Hot Stleet''p.ro"Sir~r;:; to notify patrol and -·-· 
traffic officers to be on the lookout for idenUfied repeat DUI offenders 
with a suspended or revoked license as a result of DUI convictions by 
December 31 of the first grant year. Updated Hot Sheets will be 
distributed to patrol and traffic officers every three to four weeks. 

·~-· .... ·---+-----+-= -----,--~----·····-···~-~-~-~~~~ ---··-·c<~-~~--.c• 
"10 263 To send~ ... supervisory and other interested I<:Jw enforcement personnel 

to the OTS sponsored "DUI Checkpoints-- Planning and Management" 
8 hour, POST Certified training course by December 31. 

Target number: 20 

11 35 ···--To conduct Standardized Field SobrietYTesting (SFST).training"r;:;·r----1--:.=:-ra_r_g_e_t n-u-m~be_r_: --::--200-
officers by January 31. Note: At least one sworn ofticer who has 
received NHTSA-cetiified SFST training should participate In each 
DUI/DL checkpoint conducted under this grant. 

--i 2 . --'-2-.6-4c--·-+.l""o_s_e_n_d--,----la_w_e_n..,...forcem ent personnel !o--:-:tl·l-e-----:--:N::--H:-:::1:-:, Sc:--_ A:---:-:-"A';""d"'"v_a_n_c_e--,d,--~-t-T-a-rg_e_t_n_u._m_b_e_r_: 160 
Roadside Impaired Driving Enforcement" (ARID E) 16 hour, POST-
Certified training by January 31. 

··----------!----,---~--~- ---· ···---~-=-----c~~----,----=----:------
1 3 36 To submit a California Law Enforcement Challenge application to CHP 

14 

according to instructions on the CHP website 
http://wvvw.chp.ca.gov/features/clec.htmt and submit a copy of the 

_ application to CHP and the Oftice of Traffic Safety by the last Friday of 

urchased as part of this grant E
arch in each grant year. 

266 a repOti.the procurement status of all equipment planned to be 

1~1-5-~------+~~~--- . To cond\"jct , __ j)LJI/DL Checkpoints. Note: To enhance the overail---·-- ·farge! number: 80 

16 6 

20') 

deterrent effect and promote high visibility, be sure to issue an advance 
press release for each checkpoint operation, For combination DUl!DL 
checkpoints, departments must issue press releases \hal mention DL's 
will be checked at the DUI/DL checkpoint. Also, according to the 
Attorney General's Office all OUI!DL checkpoint operations must have 
signs reading "DUI/Driver's License Checkpoint Ahead.". OTS does not 
fund or support independent DL checkpoints. Only on an exception 
basis and with CHS pre-approval wi!l OTS fund checkpoint operiJtions 
tha\ begin prior to 1800 hours. 

To cOildU'~t ~highly publiciZ'ed ~Aotorcy·c··le·--safe~e·nforcement 
operation(s) in areas or during evenls with a high number of motorcycle 
incidents or collisions resulting from unsafe speed, DUI, fo!low·~rlg too 

... ---·-··----1 
Targel number: 12 

·--·~------<;:lgsely, unsafe !anc __ ~b.?nges, improper turn~ng and otl]er prirnc-l_r:y ____________________ _j 

.,-<?,o;h """"'"" ,._.-,=.,,..~t.f"-:'1;.<..., .~''""'{"""'"'""r.;"....,.,..,,._=~-r--.\<~ •) "'"""'h ""''~'"•"' ~~· .. r>Oir~~~ nl.<~l'•:l·,.,......,..=.-<\~"'f-<.'f(•,.._tl,J.,..,-...-..=;,;Lfl'i~ ~ 'X<'~t'r.';..,_•,,"fo :•.?1~'"'-'='""~ '"~'~"-"''-• ">"<"c;'!<M r'l.>li~=.·n.='"'-'~ ""'""" .. '-""'""' -"' '""''\""-~····~:..J~-" ~ ,.,,~ ~,_-,..,. L .._.~,_, ,._,~''-"--,.......•"'-.·• ,c.-r<:.'>.h>!..<.~';<.,.··~; ·\·,~.-;. ·,.:..:;•, •·~·~' ~~-~., i 
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CAlifORNIA 

OfFIGE m TRAfFiC SAFE;TY 
Gr~nt Number: 20218 

Agen~y: City of Los Angele~ 

Progrt~m Area~ Polke Traffic Ser..ri<:cs ~ 

18----· -- . 366:--~~-+-cl::c. o-t-r~a-c-:-k-~tr;·e--n--u-rr-,1 b-e~r-o-f..,.D-U-,..,ID~re-p--o-r-ts_::;_u_,b-r-cn i.tted to 1 he City or District 

Attorney for case issuance. Note: "DUID reporis" me defined as reports 
seek1ng criminal charges upon a suspect for violation of California 
Vehicle Code sections 23 ·I 52( a) or 23153(a) without a corresponding 
violation of23152(b) or23153(b}. 

i 

19 

21 

22 

23 

~----- --- ---~ 

24 

------
25 

26 

36i---~-~--t--:::T::-o-r_e_p.ort the numher of DUID reports returned to law ·e·n-f'Orc;me_n_t __ -+-----------

-~·····--~ 

HJ6 

----
199 

200 

19 

.... _ ... 
194 

where the City or District Attorney's Office declined to issue DUID 
charges against the suspect. 

.To develop atracking system that can track DUICireport submi;sTons--- --
and rejections and includes unique case identifiers and attributes (e.g. 
report number, suspect name, etc.). 

To co nciu(X'~ .. ~- enforcement opera tfonsta-rg-e--,t'"i n--9·-_ r_e_d_l:-ig-:-h-t -rt_m_n--:i·n--g .----11-T-a_r_g_e_\ _n_u_m_b_e_r .-. .-1 2----

To con clue£=__ enforcement o peration_s_a--:t_o_r_n_e_a_r--:il-,il--:e-rs_e_c-,.,ti--:o-n·s--w--:i-:--:-th-a---lrT=-ar_g_e-:-t _n_u_m...,.b_e_r :--:0::-- ........ 

disproportionate number of traffic collisions. 

To-conduct_ enforcement o.per~tions targeting drilier~s-exhlbiting- . ---- Targe\"n-urnber: '12 
excessive speed. 

-· /f~ conduct_ Court Sting -op~-rations to cite individuals driving f~~m 
court after having their license suspended or revoked. 

To increase the p·Ohce depaliment's enforcenient index~ percentage 
points from ~· 

Target number: '12 

Target Number '1. 5 
Target Humber 2: 
2000 

155 
-------f--,-----~-~-----------~-c---:-~--:-:---:-;------~~~.--Ji------------·-----------·-

To increase total department-wide seat belt citations as a percent of 13ase Year 
total hazardous or moving citations issued_ percentage pofnts from . Rate/Percentage: 

\ 15 
Targeted 
percentage point 
increase: 5 
Target number: 20 

... _27----t '3'i----+T:;:-o~c-o;-;-lla--:b-o~r-<J.c-te-;;;lith the county's "Avoid Coalition" ·by:-partidpating in all 
planning and scheduling meetings and MADD/Avoid DUI Seminars; 
providing your county Avoid Coordinator (Host) with your agency's 
sclledule of operations that occur during any Avoid operation21l 
campaign period; and reporting daily, during holiday Avoid efforts, lo 
the county Avoid Coordinator your agenc;y's DUI arrests & DUI fatality 
information for the Avoid media campaign. 

28,-.-----~ -----~I ... To .. participale in 12 multi-agency A'v~id SobrietyfDriver's Ucense--~~ .. ---~ .... ---~-~ 
Checkpoints by September 30, 2012. 

p ~ L~l'''' PC.:< .,,,,,__,.,.,~.;':~i11,Y, ~,_;.,;..o.=l-'.:i:.'."-•'><L ,[rl~_.-,_...,_"'-J> .... ~ \~ ~~ 'e- ">'l"-,'n.~~~\~L ,,.._..,_-T.I)~)',H}.;.-,>-...;1 ~,"-oo.,-L\_ ''>'.Lol'f' .... .M~;::oi..O,flori"'\""T,~''"'....,.,~o/.o-11'-''' _,_..,., .......... ~~ro ~-.<WM,,..;,~I.;_.,~ .. \(:.<.ol-*-~ -'r::.i.i<~~'C.:i-io ~'"l'<";T»~' '""""" Jl ·~·~.,_,, ,,-< Ol'~~l ..... .ol'=>'~'""""-=-·~~\'J'~',"'"" L~<Y;J;,o<;:.,o-.-~',.,1 ,.,...,~ o.-=Y'V"o,' Li-'.~~~<' ....... ..-,-.'-' "--< "~~' .,...,_, > 
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CALlfORNii\ 

9fFICE Of TRAFfiC SAfETY 

EXH!BlT C 

PROBLEM STATEMENT AND METHOD OF PROCEDUHE 

PROBLEM STATEMENT 

Using local data (not OTS Ran kings or SWITRS), complete the table below. 

166 174 158 1&8 
--- -.~--·n~c ~ ~-., .-~~, --~ 

Injury 22708 22735 20578 20589 20860 20868 
.... 

Fatal Injury Killed Injured Fatal Injury l<illed Injured 
-·-~---r~~-1--·--::--,--:-~~--

Fatal Injury Killed Injured 

Alcohol 

Involver! 
19 1173 26 1182 11 1127 12 1128 12 1101 12 

b--i1it and R~~~ 

1-Ni-ghttlme 
(2100-0259 

hours) 

27 4605 23 4608 28 3952 30 3954 ,~"=~~~;70 ,--.,~-

48 2872 52 2861 

- ~-~ 

PROVIDE DETAILED ANSWERS 10 THE FOLLOWING QUESTIONS AS PART OF THE PROBLEM 

STATEMENT: 

45 

56 

1. Describe current traffic unit complement (nurnber of personnel nnd classifications). ff applicable, 

describe how the slze of the traffic unit has fluctuated in the past five years and why. 

In the past five years, there has been minimal cha11ge in the number of personnel assigned to tr;Jffic

related <Jssignments. As of October 2010, the Los Angeles Police Department (Department) had 

9,951 sworn peace off"lcers of which 744 (seven percent) were assigned to the following traffic

related functions: 

Captains: II 

Lieutenants: 10 

Detectives: 22 

Motorcycle Sergeants: 31 

Sergeants (non-motorcycle): 45 

Motorcycle Officers: 25 7 

follow-Up Investigator Officers (detective tr03inee): 36. 

Collision Investigator Officers: 215 

Traffic Enforcement Officers (non-motorr.ycle): 40 

Administrative Offlcers: 32 

PSMOP- Grants MadR Easy- SIEP Overtime Only 
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CAllfO~NIA 

9.FFI.c;E o!' TRAffiC SAFETY 

EXHIBIT C 
PROBLEM STATEMENT AND METHOD OF PROCEDURE 

Research Officers: 15 

2. How many sobriety checkpoints did your department conduct between October 1, 2009 and 

September 30, 2010? (Include checkpoints from all funding sources, i.e. OTS grants or mini-grants, 

and dep<Htment funded). 
--•·•n•n• ..·-··-·· .. ·--· ·-·_., . ....__.-----..,.,~ .... 

OTS Grant Number AL09106 Number of Checkpoints (Not ;\void) 81 
- ~--"- • •~c •••••• ------· ······-----··· 

AVOID the 100 Number Of Checkpoints In Your 0 

Jurisdiction 
----~ ' ·--"----

Mini-Grant Number SC11239 Number of Checkpoints 45 
-~·----~~ 

Number of Department Funded 0 

Checkpoints (Not OTS Funded) 

Additional information: 

Between Odober 1, 2009, though September 30, 2010, Department personnel p<rrticip<~tcd in 12 Los 

Angeles County Avoid checkpoints. 

3. What is the average number of DUI arrests per checkpoint? 

7 
tl. Docs your Agency participate in an AVOID DUI program? (If yes, complete 4a). 

r> Yes C No 

a. AVOID the 100 OUI C<1mpaign in Los Angeles County 

5. What percent of your DUI ;;~rrests between October 1, 2009 and September 30, 2010 were made as 

a result of a collision? 

7% 

G. What percent of your total f<ltal and injury collisions between October 1, 2009 and September 30, 

2010 occurred at Intersections? 

0% 

7, Describe the problem caused by red light running in your dty. 

Red-light related traffic collisions' continue to be <1 major issue within los Angeles. From October l, 

2009 through September 30, 2010, there were 2,321 red-light reiCJted traffic collisions in Los 

Angeles. In 2009, Department persomiel issued 12,300 red-fight cit;Jtions. 

8. What are your primary collision factors? 

The primary collision factors in Los Angeles are DU I, speed, right of way, traffic signal and pedestrian 

violations. 

9. Se<Jt belt citaUons make up what percent of <JII haz;mJous citations lssued? 

16% 

10. i·low many "hand held" cell phone usage while driving citations rllcl your department issue between 

October 1, 2009 and September 30, 2010? 

PSMOP -Grants Made E~sy ~ SHI' Oveliirne Only 
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CALI>O~Hll\ 

QFF!CE Of lRAfflcG SAfETY 

EXHIBIT C 
PROBLEM STATEMENT AND METHOD OF PROCEDURE 

1153 

11. How many "texting" while driving citations did your department issue between October 1, 2009 and 

September 30, 2010? 

256 

MEl"HOD OF PROCEDURE 

Phase I; Program Preparation, Training and Implementation {1st Quarter of the Grant Year) 

" The police department will develop operational plans to implement the ''best practice" 

strategies outlined in the objectives section. 

~ A draft news release will be submitted toOTS to announce the grant program. 

.. All training needed to implement the program will be condut:ted this quarter. 

All grant related purchases needed to implement the program will be made this quarter. 

,. In order to develop the "Hot Sheets", research will be conducted to Identify the "worst of the 

worst" repeat lJUI offenders with a suspended or revol<ed license as a result of DU I convictions, 

The Hot Sheets may include the driver's name, last known address, DOB, description, current 

license status, and the number of times suspended or revoked for DUL Hot Sheets will be 

updated and distributed to traffic and patrol officers every three to four weeks. 

0 Implementation of the STEP program wi II be ace om plished by deployine personnel at high 

collision locations. 

" OUt/Driver's License checkpoint site locations will have a history of significant alcohol involved 

collisions and/or DUI arrests. 

Phase II: Community Awareness (Throughotn Grant Period) 

~ The police depariment will 'work to create media opportunities throughout the grant period to 

call attention to the innovative program strategies and outcomes. 

Phase Ill: Data Collection & Reporting {Throughout Grant Perlod) 

., The police departmet:lt will submit a Quarterly Perform a nee Report (QPf\) and a separate 

quarterly data reporting form within 30 days following each c<:dend<1r qu<1rter. 

~ The final QPR, Data Form, Claim and Executive Summary <He d1w toOTS .10 day:; following the 

r,rant's termination. 

~ Reports shall be completed and submitted in <Jccordance with OTS requirements specified in the 

Grant Program Manual. 

PSMOP ~ Gr ilnt~ Made E<Jsy ~STEP Overtime Only 



CAllfOHHJA 

qH-ICE Of TRAffiC SAFETY 

EXH!BITC 
PROBLEM STATEMENT AND METHOD OF PROCEDURE 

Method of Evaluation 

Using the dnta compiled during the grunt, the Grant Director will: (1) briefly state the original problem, 

(2) specify the most significant goals and objectives, (3) highlight the most significant <1ctivities that 

contributed to the success of the program and the _o;trategies used to accomplish the goals, ilnd (4) 

describe the program's accomplishments as they related to the goals and objectives. 

PSMOP -Grants Made E~sy- STEP Overtime Only 
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