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May 25, 2015
1.17 POLICE COMMISSION
TO: The Honorable Board of Police Commissioners Q {

: . 5/&715
FROM: Chief of Police

SUBJECT: REQUEST FOR APPROVAL OF EXTENSION AND REPROGRAMMING OF
FUNDS FOR THE 2013 FORENSIC DNA BACKLOG REDUCTION
PROGRAM

RECOMMENDED ACTIONS
1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached grant modification, pursuant to Administrative
Code Section 14.6(a), to the Mayor, Office of the City Administrative Officer (CAQ), Office
of the Chief Legislative Analyst and to the City Clerk for Committee and City Council
reference.

3. That the Board REQUEST the Mayor and City Council to:

A. AUTHORIZE the Chief of Police or designee to accept the no-cost time extension for the
2013 Forensic DNA Backlog Reduction Program from the United States Department of
Justice, Office of Justice Programs, National Institute of Justice, extending the award
period to September 30, 2015,

B. AUTHORIZE the Chief of Police or his designee to execute an amendment to Contract
No. C-121595, between the City of Los Angeles and The Bode Technology Group, Inc.,
extending the payment term of the grant under the agreement to September 30, 2015,
subject to City Attorney approval as to form and legality;

C. AUTHORIZE the Chief of Police or his designee to execute an amendment to Contract
No. C-122276, between the City of Los Angeles and Cellmark Forensics, Inc., extending
the payment term of the grant under the agreement to September 30, 2015, subject to
City Attorney approval as to form and legality;




The Honorable Board of Police Commissioners
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D. AUTHORIZE the Los Angeles Police Department (LAPD) to reprogram funds totaling
$245,091 within the 2013 Forensic DNA Backlog Reduction Program from the United
States Department of Justice, Office of Justice Programs, National Institute of Justice, as

follows:
Category Current Change New
Personnel $557,311  -$245,091 $312,220
Fringe Benefits $0 $0 $0
Travel $43,628 $4,125 $47,753
Equipment §0 $63,900 $63,900
Supplies $534,370 $23,639 $558,009
Contractual $100,000 $0 $100,000
Other $52,524 $153,427 $205,951
Indirect Costs $0 50 $0

TOTAL  $1,287,833 50 $1,287,833

E. AUTHORIZE the LAPD to prepare Controller Instructions for any technical adjustments,
subject to the approval of the CAO, and AUTHORIZE and INSTRUCT the Controller to

implement the instructions.

DISCUSSION

The LAPD requests approval to reprogram funds totaling $245,091. Funds would be transferred
from the Personnel category to the Travel, Equipment, Supplies and Other categories. The
reprogramming of funds will allow the Department to fund validations of DNA quantitation kits,
equipment, and additional training opportunities.

The LAPD is also seeking approval to accept a six-month no-cost extension. The extension will
allow the LAPD to fully utilize grant funds and implement the revised budget.

If you have any questions regarding this matter, please have a member of your staff contact

Chief Information Officer Maggie Goodrich, Commanding Officer, Information Technology
Bureau, at (213) 486-0370.

Respectfully, BOARD OF
/ POLICE COMMISSIONERS
! j Approved (;)szz,d = e Ja;_r;* .,
\ : \ Soeretury‘;z' (it i -‘[,L,«/\._\

CHARLIE BECK
Chief of Police

Attachments
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Grant Adjustments Home

US DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

GRANT ADJUSTMENT NOTICE

_Grantee Information

Grantee . Project 106/01/2013 - GAN
Name: City of Los Angeles Period: 09/30/2015 Number: 002
Grantee 200 N. SPRING ST SW MEZZANINE Program .
Address: RM M175 LOS ANGELES, 90012 Office: N Date: 03/07/2015
Grantee
Grant Alan

DUNS 03-784-8012 .
Number: Manager: Spanbauer
Grantee _ Application 2013-50544-
EIN: 95-6000735 Number(s): CA-DN

. Award 2013-DN-BX-
Vendor #: 956000735 Number: 0070

< FY 2013 DNA Backlog Reducticn
;{32“ Program ~ Los Angeles Police ::;izdnt: $1,287,833.00
Department
_Change Project Period _
T — [
= = New Grant Period Month:23 Day:
. ew Grant Period: .
Current Grant E"_‘ff'th:‘ﬂ . j Day: 29 i
Period: 30 Ingin
B *New Project Start 10/01/2013
[project Start Date: [[10/01/2013 Date:
Project E e: 015 * i
[Project End pate: _[|03/31/2 New Project End |10, 200 o
Date:
Ri—

\ See 7 attached dbcument .

Attachments:

Required Justification for Change Project Perdod: .~ -

|

‘ Timestamp: ]

[ T - Filename: = User: o
2013 Backlog Timeline for Remaining Funds KI2.xlsx LAPDGRANTS [[02/26/2015 6:16 PM
2013 Backlog Timeline of Milestones revK12 docx LAPDGRANTS |[02/26/2015 6:17 PM
2013 Ext Justification to 9-30-15.doc ~ IILAPDGRANTS |02/18/2015 622 PM

B B 3 | Print |
I Description: I] Role: " User: H— Tim !

[Approved-Final

CGCFMD - Financial Analyst

[SYSTEM_USER

ll03/07/2015 12:00 PM

Submitted PO - Grant Manager [lLAPDGRANTS [062/26/2015 6:18 PM
Change Requested J[EXTERNAL - External User Hspanba [02/23/2015 10:46 AM

https://grants.cip.usdoi.g ovigmsexternalfg arvg ranteeProj PdGAN.st
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32015 Grant Adjustments Home

As per your request. |
| ‘
: |
i :
f |
| ;
; _ s
Change Regquested J@ - Grant Manager ][spanba ?|02/23/2015 10:.46 AM
As per your request. f
| |
|
|
[Submitted |[PO - Grant Manager ILAPDGRANTS [l02/18/2015 6:22 PM
[Change Requested |IPO - Grant Manager |lspanba 0271172015 10:19 AM
= == = =
I am change requesting the project period extension request for award number e

.2013-DN-BX-8@70. The justification: The extension will enable the LAPD to fully
|utilize funds from the 2013 award is not sufficient to extend the award. As
stated in the notification sent out last week: ..documentation must be provided
\for the grant manager to determine if the request is allowable, reasonable, and ~

_justified. Therefore, your ) B L o o
Change Requested |[EXTERNAL - External User [spanba [l02/11/2015 10:19 AMm
I am change requesting the project period extension request for award number &

‘2913-DN—BX-6079. The justification: The extension will enable the LAPD to fully
‘utilize funds from the 2813 award is not sufficient to extend the award. As

istated in the notification sent ocut last week: ..documentation must be provided
for the grant manager to determine if the request is allowable, reasonable, and ¥

|justified. Therefore, your - oz

ISubmitted __|[PO - Grant Manager [[LAPDGRANTS [02/10/2015 4:10 PM

https /grants.ojp.usdoj g ovig msexer nal/g an/g ranteeProfPdGAN st




User: spanba
Action: Change Requested

Reason: As per your request.

ser: spanba
Action: Change Requested

Reason: I am change requesting the project period extension request for award nurmber 2013-
DN-BX-0070. The justification: The extension will enable the LAPD to fully utilize funds from
the 2013 award is not sufficient to extend the award. As stated in the notification sent out iast
week: ..documentation must be provided for the grant manager to determine if the request is
allowable, reasonable, and justified. Therefore, your

NCE will be reviewed on its own merit and justification, and not solely to spend down
unobligated funds. For all NCEs, please refer to the following criteria:

1. The NCE must be submitted no sooner than 60 days before your current end date and no later
than 30 days before the grant ends. Requests that are submitted after the 30-day period will not
be reviewed.

2. Please attach a revised project timeline to reflect the new end date requested and the amount
of funds remaining by cost category.




Timeline of Milestones
2013-DN-BX-0070

10-1-13 to

12-31-13 N/A Did not utilize grant funds during this time period.
1-1-14 to . e . L .
3.31-14 N/A Did not utilize grant funds during this time period,
4-1-14 to . . . . .
6-30-14 N/A Did not utilize grant-funds during this time period.
7-1-14 to p Started utilizing overtime funds on 8-1-14 to screen, analyze, and
ersonnel .
9-30-14 interpret cases.
10-1-14 to o . .
12-31-14 Personnel Utilized overtime funds to screen, analyze, and interpret cases.
Personnel Continue using overtime funds to screen, analyze, and interpret cases.
Personnel plan to attend the 2015 American Association of Forensic
Travel Sciences Annual Scientific Meeting in Orlando, FL from 2-2-15
through 2-6-15
Purchase supplies such as Quantifier Duo and Identifier Amp kits from
1-1-15 ) .
to Supplies Life Technologies
331-15 Purchase supplies such as EZ1 and Qiasymphony DNA Investigator
Kits from Qiagen.
Consultants/ | ¢ to Bode Technology and Cellmark Forensi
Contracts utsource cases to Bode Technology an mark Forensics.
Registration for the 2015 American Association of Forensic Sciences
Other L .
Annual Scientific Meeting.
Personnel Continue using overtime funds to screen, analyze, and interpret cases.
Personnel plan to attend the 2015 California Association of
Travel Criminalists Spring Seminar in Ventura, CA from 5-4-15 through
5-8-15.
Continue to purchase supplies such as Quantifier Duo and Identifier
Amp kits from Life Technologies
4-1-15 Suplies Continue to purchase supplies such as EZ1 and Qiasymphony DNA
to pp Investigator Kits from Qiagen.
6-30-15 Purchase PowerPlex Fusion kits from Promega.
Purchase Globalfiler kits from Life Technologies.
Consultants/ .
Contracts Outsource cases to Bode Technology and Cellmark Forensics.
» Purchase Armed Xpert software.
Other Registration for the 2015 California Association of Criminalists Spring

Seminar in Ventura, CA from 5-4-15 through 5-8-15




Timeline of Milestones
2013-DN-BX-0070

Dates Category L . CActivity: - ; ,
Personnel Continue using overtime funds to screen, analyze, and interpret cases.
Personnel plan to attend seminars or training opportunities to be
Travel determined (Possibly the 2015 California Association of Criminalists
7-1-15 Fall Seminar).
to Continue to purchase supplies such as Quantifier Duo and Identifier
9-30-15 Supplies Amp kits from Life Technologies
Continue to purchase supplies such as EZ1 and Qiasymphony DNA
Investigator Kits from Qiagen.
Other Registration for seminars or training to be determined.




2012 Solving Cold Cases with DNA

Timeline for Use of Remaining Funds

Ptanned Expenditures
o i R
Personnel $ 557,310.80{ $ 1972 $ 120,008.04] $ 120,008,041 $ 557,310.90] %
Travel Seminars, conferences, and training] § 43,628.50[ § 10,747.60] §  4,00840{ $ 1451500} § 13.367.50] § 4362850} &
Supplies Suppiies for evaluations, validations, etc.} $ 534,370.00] $ -| $ 352,413.74] $ 10832813 $ 73,6283 $ 534,370.00} $
Consultants/ Qutsourcing of cases to Bode

Contracts Technology and Cellmark Forensics{ $ 100,000.00] $ -l $ 50,000.00] $ 50,000.00 3 10000000 %
Other Conference registration fees, software, etc.] $ 52,523.60 $ 6,950.000 $§ 3711860} $ 8455.00] § 5252360 %

$ 208,034.37| $ 534,370.19; $ 329,969.77| $ 215,458.67| $ 1,287,833.00; $

3/9/2015




The LAPD respectfully requests a six-month extension of the 2013 Forensic DNA Backlog
Reduction Grant from the current grant period end date of March 31, 2015 to September 30,
2015. LAPD is aware that September 30, 2015 is the maximum end date for the award.

The LAPD has been utilizing funds from the 2012 Forensic DNA Backlog Reduction Grant in
anticipation of the grant end date of 3/31/15. As in previous grant cycles, the start of LAPD
using the 2012 Backlog Grant funds was delayed due to the City’s lengthy approval and
acceptance practices.

However, in recognition of the current end date for the 2013 DNA Backlog Grant, the LAPD
began using overtime funds from the 2013 grant on August 1, 2014. As of January 1, 2015, we
have paid $197,287 in overtime to Criminalists under the terms of the grant. At the current rate
of overtime use, we would be unable to utilize the funds budgeted for overtime prior to March
31, 2015. However, extending the close of the grant to September 30, 2015 will allow the LAPD
sufficient time to utilize the available overtime funds for casework and validations.

In addition, the LAPD will be processing orders for $534,370.00 in supplies funded with the
2013 grant, the bulk (86%) of which are to be delivered and used this fiscal year. The remaining
supplies are planned to be used during the 2015/16 fiscal year, prior to September 30, 2015.

The LAPD is on track to utilize all 2013 DNA Backlog Grant funds prior to September 30, 2015.
The extension to that date, if granted, will enable the LAPD to fully utilize funds from the 2013

award.

Thank you for your time and consideration.



5132015 Modify Budget GAN

US DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

GRANT ADJUSTMENT NOTICE

Grantee Information

Grantee . Project 10/01/2013 - GAN
Name: City of Los Angeles Period: 09/30/2015 Number: 603
200 N. SPRING ST sw
ﬁ;%’:_?:s MEZZANINE RM M175 LOS g;?ig;‘?'“ NID) Date:  05/13/2015
’ ANGELES, 90012 :
Grantee
Grant Alan
DUNS 03-784-8012 .
Number: Manager: Spanbauer
Grantee _ Application 2013-90544-
EIN; 95-6000735 Number(s): CA-DN
. Award 2013-DN-BX-
Vendor #: 956000735 Number: 0070
: FY 2013 DNA Backlog Reduction
Project - Award
Title: Program - Los Angeles Police Amount: $1,287,833.00
Department

NoteThere ES no FmalRevnew fOI'thlS award T

‘Budget Modification _ o N
* Ali editable Budget fields must contain a numeric value.

Categories Approved Budget Request::d(g:::nges te Revised Budget
A. Personnel ! :

+ Tersonneliles7311 245091 312220
B. Fringe $ $ I$
Benefits |0 o lo

s " $ i s
C. Travel L3628 4125 47753
D. $ $ $
Equipment [lo 163900 163900
E. Supplies 2 $ :

+ SUPPTES 534370 23639 J[ssaoos
F. s $ s
Eonstmction "0 _] EO 0
. s $ $
Contractual 1100000 iO 100000

e $ s
H. Other 57524 153427 205951
orect | : ¢
COST 11287833 {Lo J 11287833
[Total Direct Costs = (Sum of lines A-H)
| ls s B

https.fig rants.ojp.usdoj.g ovig msexternal/g anbudg etM odifyGAN.st
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5M13/2015

Modify Budget GAN

*Required Justification for Budget Modification . -
qu ge

INDIRECT  |ffg 0

COST I F “EO

TOTAL $ ) |$ Is

PROJECT

COST 11287833 [{o 1287833

Total Project Costs = Total Direct Costs + Indirect Cost

Total Project Costs = Federal Funds Approved + Non-Federal Funds + Program Income
FEDERAL  |q $

FUNDS

APPROVED  |11287833 11287833

NON-

FEDERAL  ||$ $ $

FUNDS lo 0 0

APPROVED L J
PROGRAM  |[$ $ $

INCOME |0 o jo

See attached documents.

Attachments: L N i_
[ Filename: _J User: IL i Timestamp: |
2013 DNA Backlog KMIrev5 cb revIATrev.xlsx LAPDGRANTS ||04/27/2015 935 AM
2013 Justification KMIrevd.docx T LAPDGRANTS |[04/27/2015 935 AM

Print !

udit Trail:

— yvv——

|

_-?_]E User: T_

Timestamp:

[ pescription: Role: |
[Approved-Final  [HOCFMD - Supervisor [lislercyn 1805/13/2015 12:05 PM |
ISubmitted liPo - Grant Manager LAPDGRANTS  |l04/27/2015 9:35 AM |
[Draft — |[EXTERNAL - External User LAPDGRANTS _ |[04/27/2015 9:34 AM ]

hitps://g rants .ojp.usdoj.g ovig msexernal/y anvbudg etModifyGAN st
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LOS ANGELES POLICE DEPARTMENT
2013 Forensic DNA Backlog Reduction Program
Award Number 2013-DN-BX-0070
Budget Modification Justification

The Los Angeles Police Department (LAPD) requests approval to reprogram funds from
Personnel to the Travel, Equipment, Supplies and Other categories.

LAPD requests permission to decrease the overtime budget in the Personnel category by
$245,091. The funds will be used to increase the Travel budget by $4125, Equipment budget by
$63,900, Supplies budget by $23,639 and budget for Other by $153,427.

Travel funds will be used for additional training opportunities. LAPD wishes to purchase camera
systems, near-IR light source/microscope, and other items in the Equipment category. In the
Supply category, LAPD wishes to purchase kits from Promega for the validation a new DNA
quantitation kit. In the Other category, funds will be used to for registration fees and the purchase
of items such as paginators, lab stools, GeneMapper ID-X licenses, and DSLR cameras.

The LAPD respectfully requests approval of this GAN. The GAN will assist the LAPD in
enhancing productivity and achieving the program goals.




Budget Detail Worksheet - 2013 DNA Backlog

Purpose: This Budget Detail Worksheet must be used as your budget dstail, and you must uze the budget narrative provided. All requi must be present in tha budget NiTative, Plaaze db not remove the excess from This 1
[-I7] detail Wotkshest. Yo ide to Jotn N

'ﬁ‘\"“a.'\" [, Ch i
T oot
-,&, se«mm\?c o ang P ard ch
};- i ol o
A Personmal—Lisi #ach posiion by title - NOT INDIVIDUAL NAMES. Shew the annual salery rate and the perceniage of iime o be devoted to the projedd. Gompensalion
paid for employ#es engaged n granl acliviles musl be censisten] with (hal paid for simular work wihin 1he applicant orgsmizalion.

i

[ tion

{Casewark Position (addimonal) Amouni per unrt Dafine Unit A units # indeviduals
Database Position {additional) Amount par unit Defina Unit # units # Individuais
Casework Position [Overtime) Amaunt per unit Define Unit # units # Individuals
Crithineksi | - - . " 85 E% i .
et m— - =y e~ 0 e
Cririiriodeeist - . . - L of L ETOAST  perhow. -58.5 [ A

AM UL per nit Define Unit # Individuals

Amournt par unt # ndividuals
b

[Adminsitrative Costs Position Amount par unk Define Unit # units W individuals Cos!
M hour 70.0 1 &4‘,3!1.65'5 it i
per hour 400 - 1 $3,186.00 nter adm v here J
£or hotw, 37 1 $1.281.52

btotal $8,820.17
{ PERSONNEL TOTAL: 173312,249.69

Note: In the # of units column, you can display the eniry as & percentage (%) or a number. To change bel 1 and pi ege- selecl ha cell by
Jeh clicking on it, ten right click and select FORMAT CELLS, then the NUMBER lab, (hen select number or perceniage (%] from the list

{Budget Narrative for Personne!:
The LAPD SDL) requestls Gverlime cosls (o support 79 fdl-lime casework analysls 2t Ihe rates of $46.65, $75.80, $79 65, $39 83 and $47.00 per hour. These analysts will

be directly involved in the processing, screening, analysis, and interprelation of forensic DNA cases, as weil as the review and upload of any CODIS-eligidie profiles. The
calculslions for how many cases that need to be compleled with thesa funkls is done in the Supply rarralive.

The LAPD SDLI is requesting 505 hours of cvertime for the DNA Technical Leader and alher analysts to evaluate and validale a new exparked core loci STR kit, a5 well as
siher potential validations.

The LAPD 8D is also req| ing 147 hours of rime for granl related activilies, 70 hours al a rate of $562.60 per hour for a Management Analyst Il Tor the administrative
faspects of the granl; 40 hours at $79.65 for a Criminalist #1 for lechnical espacis of this program: and 37 hours al a rate of $34.10 per hour for 2 Clerk Typist who assists
the Laboratory Technicians with 1he filing of grani related casework dala, along wilh the tracking of all grant related overlime.

B. Fringe Benefits—Fringe beneflls shouki be based on actuat known cosls or an eslablished formula. Frings benafis are for the personnel fisled calegory (A) and only for,
the percentage of lime devoled fo the project. Any fringe benefit thal is usual and aflowable by Ihe agency may be appPRed 1o overtime.




Budget Detail Worksheet - 2013 DNA Backlog

1 J
Amount of Personnel % of Amount Addmu"‘?‘
for pasi I Personnel camplation
[Caséwork Posifion: (adartional} " pasts ° {oplional Con
1000 £.65% 0.00
$6.00 0.00% so.tml's""er chsework snatystshathticiens kings o I
0. 0 0.00%
A 22.00%
.94 1.50%
$0.00] 2.00%
$0.60/
Amounl of Persennel % of Amount ,qud?lmn:al
r for basis of Personnet computation
[Oatabase Posdion (sdditenalf (aplionad)
 Entiployer's FICA 30.00 5.65%
Reafirement $0.00 0.00%
[ Uniform Allowance $0.00 2.00%
Health Insurance $0.00 22.00%
Workman's Compensatios 30.00 1.50%
Unemployment Compensation $0.00 2.00%
Amount of Persannel % of Amount o:;‘::m::’n
TCiEwork Posiion [Overine] for basis of Personnsl {oplional)
- $266.08T.03 o.00% .-
3285,061.03 0.00% -
e $285,067.03 0% 1.
o.00%
L C.o0%

Vakduiton Overikne

Amouni of Personnel % of Amaunt u::‘d;‘;n;?;n
wabese Posion [Overima) for basis of Personnel (optional)
Arngunt of Persooned % of Amount Adauanal
for basis of Personngl compvtation
{Adminisirative Coxts Posttron ] {epbonal) Cost j
| Ernployer's FIGA $5,829.17 ] 0.00% $0.00 %
Ratiemen - $8.620.17 I~ooo% So.00]- "% fragze frars l
LindorT Aowsnon 36829.17 ), 00% 36300
Honth nsiranos 820,17 L O0% 0.0
Workanan's Compensafion 36.829.17 00N }0.001
Unempityrert Comgensaben ) SBASIITY 6% 0.00
Syl y $0.00
[ FRINGE TOTAL: | $0.66]
TOTAL PERSONNEL AND FRINGE: $312,213.89

udget Narrative for Fringa Benefits: There is no funding requested in this budgel category.

1

€. Travei-ltemize lrmvel expenses of project personnel by purpose (e.g.. slaff to training, field interviews, advisory group meetings, ele. Show the basis of compulation|
{e.g.. 5ix people at a 3-day braining &t $X airfare, $Y lodging, $Z subsistence). For training projedts, travel and meals for trainees should be listed separalely. Show the|
number of trainees and unk cost involved. Identify the facation of trave, if known. Indicate soures of Travel Policles applied: Applicant ar Federai Travel Regulations.

Computation
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Budget Detail Worksheet - 2013 DNA Backlog

Purpose of Travel Location kem Cost #1 als # Nights/Days  # Trips Cost
CODNS Corderance , Normen Alrfare 45820 1 1 Fi j & 20| Enter maeting and conforece travel costs in the brown Ehaded
111714 do 11-20-14 oK Hotel 19400 1 3 i 32,00 bares,
— Moaly 75 7 4 1
MSC. frirttes, feos, oir, $21.50 1 £ 1
Are you within the §% cap for travel and regi ion for i 7
| Blotristain Pattern Analysls Baihiehom Aifare T54.70 1 1 I
3-21-15 o 3-28-18 PA Hotel]  £182.87 1 [} 1
. Mewis 54,64 ! 7 1
Misc, (shutfes, w3, oir.) $25.00 1 2 1
$64,348,40 TraveVRegislration olat
Calthnva Associafon of Venius Aviwrw] gﬂo 10 1 1 $1,287,833.00 Award lotat
CriaW'sts (CAC) A Hotel 134,00 10 4 T
2015 Spring Semitar Monis| 371,00 10 5 7
5415 ko 5-8-15 - [Shutties, bag Mows, #10.) 25, 10 2 7
Bode Exst Orlando Akfan $800.00 F] i
DNA T ] L Hofs! 3115.00 5
5-28-15 o 5-20-15 Mouls $55.00 6
: Misc, (shutes, bag fees, eic.) 325.00 [-
Caffornia Aszoctation of S - Alrters .00 P 1 1
Crimalists (CAC) Francisso . Hote! 1.00 4 1
2015 Fa¥f Seminar TA — Meoxis 71.00 1
9-21-15 fo 92515 Mizc, (shuties, Daglees ofc.}t]| 32500 2 1
CODIS Stale Administrator T80 Altwre] —3400.00 3 1 7
Trakning Hotwl 317500 I 4 1
TBD Moals 375.00 3 ] 1
Misc {shinties foas, 8K, 25.00 3 2 1
DNA Mixture Inferpretation iBp Adrfare 3400.00
Sofvmre Merkshop Hoiel| 317500
18D Manis 375.00
Misc. [shutfias, beg fees, stc.) $25.00
Acvanced Bloodstein Patorn IBD Arfare 400.00 2 1
Aneiysis on Fabrics Hotel $115.00 2
18D Maniy 375.00 2
Miso, (shutiret, bag les, efc.t $25.00 F F
Trwe) Subtota) $7,75340
[Airfare $0.00 [ i 1 $0.00fEnter travel associatad with training sewsions swdior vendor jaboratory S visits in the grey _I
{Hotal $0.00 K 1 b $0.00)shaded boxes,
| [atenrz 30,00 7 2 7
Misc. {bag fee, round frans.) 30.00 1 ] i
|Non-meeting trave i
f TRAVEL TOTAL: [ $4r.753.40!

{Buﬂgel Narrative for Travel,

| To intrease productivity, the LAPD wilf ulilize grant funds 1o procure (ravel, iodging, and meals 1o attend DNA/STR and relaled professional conference and training
cpporlunities for Criminafists. Staff will atiend (he folloewing major annual DNA training events: CODIS Conference, Blootstain Patiem Anatysis, California Assaciation of
Criminatisle (CAC) 2015 Spring Seminar, Bode £ast DNA Technical Workshop, California Association of Griminalists (CAC) 2075 Fall Seminar, CODIS State Administrator
Training, DNA Mixure Interprefation, Advancad Blocdstain Patiern Analysis on Fabrics o+ Iraining of & similar nature. These Iraining evenls wilt provids DNA Criminalists
with the annual DNA training required by Lhe current version of the "FBt Qualily Assurance Standards Audit for Forensic. DNA Testing Laboratories” document (uiilized by
JASCLD/LAB and other forensic accrediting bodies when iing forensic DNA lab ies) oc will provide rainees with additionat backgreund o prepare for
independent DNA casewark. in addiion, Ihe training events will allow Griminalisls Lo remain current on salient topics in forensic scienge, including those with a polential to
improve productivily without sacrificing quality.

D. Equipment—List nonexpendabie items thal are to be purchased. (Nole: Organization's own capitali policy for classificalion of equipmen! should be used,|
Expendabie erns should be included in (he "Supplies” calegory. Applicants should analyze the cost benefils of purchasing versus leasing equipment, especially high cost
items and those subjec! lo rapid lechnical advances. Renled or teased equipment costs should be fisled in the "Contrattual™ category. The Dudgel narralive far this
category should expiain how the equipment is necessary for the success of the project as well as describe Lhe procuremenl method to be used. A separale juslification
musl be provided for sola source purchases in excess of 100 D00,

Computation
[ Instrument or Equipment fem Cost par Unit # Units Define Unit Vandor Cost [Note - Atways include the vendor name - then add up ail costs to that vendor to see if you exceed !
Crime-Lite ML2 UV ALS and camera system $29,600.00 Each Fosfer & Fresman $29,600.00)5100,000 in sofe Squrce requasts
428 Crime-Lite UV-IR search kit and camera module with case $18,200.00 Each Fosfor & Freemsn $16.200.00
NearRC microscope and camera syslem $13,100.00 Eachy Leeds 518,10C,00
EQUIPMENT TOTAL 63,900,090

Budget Narmative for Equipment (be sure lo include procurement type for any purchases over $160,000 - exsiing conlracl, 50l scurce, competilive bid):
The LAPD SDU is requesting funds (o augrment the documenlation and inlerprelation of blocdstain patlerns at srime scenes in connectian wilh DNA analysis of those

hinlaniesl claine hu igine €04 RN fnr o 1N/ &1 € ramars sustam
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The LAPD SDU is requesting funds to augment Ihe screenéng and documeniation of evidence fer biological fluid stains with by using $16,200 for an UV-IR search kil with
fcamera syslem, and by using $18,10C for a near-IR fight sourcaimicroscopa ant camera syslem,

ist only lab lies to wotk cases, 10 process o
ce Lhem in th il

collection kil here -

Forensic Casework supply Hems Cost per unit Define Unit # Units Vendor Cost

Cantier Duo - - $1,70000F ~ kit & - - 1 Technolagies $138,000:00,

Jaentiiar Ay K . S3800:00] i 2] LA Tochnologies $175,006.60
ﬁrw—L‘Wm TSRO FUR ) K 3G : “Gingon 500,00
[ Faqmphony ONA Inesigaiorfdls |- (LT I T 13 Giager SHTT00)
0.0

00|

- : " {5000

” seo0

T | SN SRS N ; : ] $0.00

9,870,001

Computatian
Datahass Suppl i Dofine Urnit

[SUPPLY TOTAL | $554,009.00

Fudgm Narrative for Supplies (be sure to include procuremenl type for any purchases over $100,000 from a single vendor - exisling conlract, S0le source, competitive
biid):

The LAPD SDU is requesting kils Lo work fofensic cases. The LAPD requests 1 kit each of Promepa and Life Technolegies expanded core loci k# for evalualion and
Jvalidalion. Another 7 #ils will be purchased for the validalion of a new DNA quaniitalion ki from Promega. The supplies and overime Lo wark cases wilf allow the LAPD ta,
al & minimum, work 1009 cases, LAPD plans o purchasa over 100,000 each from Life Technolegles arkd Qisgen ulilizing sole source purchases, as the kits are
proprietary and only available from their resp .

I?.Cnnstmciiun-}\s a rule, construction cosls are nol alawable. ]

Purpose iption of Work Cost

[rA I Ian aliowabia undar thase awards. ]
TOTAL $0.00

F. Censultants/Contracts—indicate whelher appHcant's formal, written Pracuremenl Policy or the Federal Acquisitions Paticy is being applied }

ervice lo be provided, houry or daily fee (& hour day}, and estimated time on Lhe project. Congullant fees
al rom P,

Validation and Training Supply Hema Cost par unit Define Unit W Units Yendor
mmmﬁm (00 Tind] :200.00 ) o : s 7,200.90,
17,500,001
Wl Training: - Subtodsl f-

Note - A consultant is someone you hire to provide advice. Do not make an antry on this section

Computation
Name of Conguitant Service Provided Cost per unit] Define Unit #Units Cost
30.00 30.00/
$0.00 [ _saool
$0.00 0.0(
$0.60 0.0
30.60 0.01

withaut first di ing the matter with your program manager,

feq Hant Exp. List all te be paid from the granl (o the individual consuliant in addition (o thelr fees (i.e., (ravel, meais, fodging. ¢lc.) |
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Computation

ftem Location Cost per unit; Define Unit # Units # Individuats Cost
Alrfare 30.00 50400
Hotel 50.00 3000
Meals $0.00 30.00
Mise. $0.00.
[ Consultant Expense Subtotal $0.00

Contracts: Provide a deseription of the product or services Lo be procured by conlract and an eslimale of lhe cost. Applicanls are encouraged ie promale free and open
cormpelition in awarding contracls. A separate juslification musl be provided for sol@ source coniracts it excess of $100,000.

[ ftem 7 Vendor | Service Provided | Cost_ |
L i 1 [ 30.00
Contiacts for Qutsourcing:
Hem Vendor Cost per case or sample Number of cases of samples Total Cost
Quisourcing of DNA cases Bode Technology $7 500.00 50 $75000.00
Qutseuwrsing Ref. 5. les from prior cases LabCorp/Celimark Forensics 3250.00 120 $25,000.00
Contracts Subtotal $100,£00.00
CONSULTANTS/CONTRAC OTAE, $100.000,00
[Budget N tive for T (be sure to inciude procurameant type for any purchases aver $100,000 from a singla vendor - existing contracl, sole source,

compelitive bid):

In order to further reduce the backlog of forensic DNA cases, the LAPD is also requesting funds lo outsource 50 cases (o Bode Technology for §1,500 per case and 100
samples (relaled lo previously examined cases) lo LabCorp/ Ceflmark Forensics for $250 per casa. LAPD has used the competitive bid process for eslablishing
contsact kbovatonies, and has established contracls wilh twa contvacl laboratorfes {LabCarp/Cellmark § 73 and Bode T ¥). Any contracl faboralory paid for by
funds from this grant will have an approved Finding of No Significant Impact (FONS1) on file for the Nalkinal Environmental Polioy Act (NEPA).

H. Other Costs--Lisl lems like reg: ign and work p lees, sof tfon cosls {if nol covered by contracts), LIMS systems, books and journels, end
equipment items which have a cost below agency req:uremenls HY he caled 2qunpmen1 List regi ion fees and p fees with meelings and
conferences in Lhe designaled spaces.
Lomputation
Registration and wnrkshop Costs Cost per unit | (define unit)
Computation
fiom Cost pérunit__| (define unit) | # Units Vendor [ cost |
'-g’-g%sggvgs v [ ;:;i: E:s: 120 %@M'— :: ;?igg Enter all olher "Cther” expenses {costs not associated with meetingiconferencs registration
—‘*—BL—. - . feas) In Lhe yellow cefls
CP4525 Lasarjot Printer $1,638.78. Each 1 Hewfatt Packard $1,536.76
Lab Chairs $344.49 Each 45 Fisher Scienlific $19,502.05
GeneMapper ID-X $7,393.47} Each License 20 Life Technologies $147.863.40
Nikon D5300 DSLR 31.000.00 Each 2 Niken $1.899.09
Hemos‘ggrmmwre 31,900.00 Each 1 Hemospat 51,900.00:
i 380538 Each 1 Epsan $825.86
W‘al‘er Sysfam laak detactor $1,000.00 Each 1 TBD $1,000.00
$2,180,00 Each 2 Dell or HE 54 00
$465.00 Each 1 Samgung 5665.00
$550.00/ Each 1 Office Depol $550.00
$550.00 Each Office Depol $550.00
itach akar Syslem $75.97 Each Office Dapot $75.87
[ Sterso Audic Cable 324.00 Each Office Depat $24.00
Subtetal $189 355,01

|Budgal Narrative for Gther {be sure to iclude procuremenl type for any purchases over swo,oTu from a single vendor - existing centract, sole source, competitive bidy. 1




Budget Detail Worksheet - 2013 DNA Backlog

[To increase productivity, the LAPD will ulilize granl funds registration and warkshop fees for conferences and training opporiunilies for Criminalists. Stalf wib atlend the following majer arnyal
DNA training events: CODIS Canference, Blaodstain Patiem Analysis, Califomia Associalion of Criminalists (CAG) 2015 Spring Seminar, Bode Easl DNA Technical Warkshop, California
JAssociation of Criminatisls {CAC) 2015 Fal Seminar, CODIS Stale Administrator Training, DA Mixture Inlerpretation, Advanced Bloodstain Pattern Analysis on Fabrics or treining of a similar
natiire. These Iraining evenls wiit provide DNA Criminalists wilh the annual DNA tratning required by the currenl version of the “FBI Quality Assurance Standards Audi for Foransic DNA
Tesling Laboratores” document (lllized by ASCLDAAB and olher forensic accrediting bodies when accrediting forensic DINA taborstories) or wilt provide trainees wilh additional backgreund
to prepare for Independent DNA casework. In adiilion, Lhe Iraining events will allow Criminalists 1o remain currenl on salient lapics in forensic sclence, including those with a potential to
tmprove produciivilty wilhout sacrificing quality.

Fiash drives will be purchased ulilizing funds from this grant in order for the DNA Anafysts ta transfer their analysis data from non-City I {provided by instrument (;

(heit inslruments) to the Clly compulers (where the data is analyzed). The flash drives are a ity, as LARD's Inft tion Techrelogy Division {1TD} will net allow non-Cily provided
{somputers le be hooked t¢ LAPD's aetwork. Also, with the pdvenl of new analysis iechniquss, such as lhe upcoming switch to new DNA profiling Kits wilh mare dala utifzing GMIDX sofware,
the LAPD is in ned of larger capatity thumb drives (o accomplish the iransfer of increasing amounts of data thal may not be possible with the Gument cadre of 1-2 GB Nash drives in use. For
Lhese reasons, the LAPD Is geing to nesd to purchase larper capacity thumb drives for DNA analysts’ use in parforming their duties,

with

The LAPD requesls permission 1o purchase two paginalors. The paginalors will be used for assembling DMNA analysis reports that contain an average of fity pages per case packel. Each
page contsined wilhin a case packet must have an Klentifying page number and assetiated divisional recerd Lo ensure ils completeness. Paginators eliow far unifermily snd efficiency in the
case assembly process.

[The LAPD is requesting a color Laserdel printer for printing CODIS repefls and memorandums in lhe CODIS reom.

The current stools in the serclogy laboratory have been in use for over 20 years. Due o the presence of filing caslers, unstable foctresls, collapsed padding andfor upholslery lears, (hase
chairs are no lenger serviceable, N dard vinyt upholsery is ry {0 2llow for rouline cleaning of ihe slools Lo prevent cress-conlaminalion of DNA avidenca via Ihe sealing
surfaces. A seal height adjustable from approximately 2010 27 inches accommodales the current laboralory siaff, whether sested at 307 laboratory benches, or slandard raised 38* laboratory
benches. The LAPD req p to purchase a totak of 45 fab sicols.

Twenty new Gene Mapper IDX licenses will be purchesed from Lite Technologies to be installed on worksistions. The Gena Mapper DX Boenses wilt enable the LAPD DNA Analysts 1o
f2nalyze raw cata from the genetic analyzers fitled with the Life Technclogies new 3130XL sixieen capilfary upgrades.

The LAPD Is also requesting funds to facilitate Ihe pholographic documemtation of blosdspatier pattern evidencs al crime scenes in connection with DNA analysis of biclogical fluids. LAPD
plans lo purchase two Nikon D5300 DLSR cameras which feaiures an adjustable image sareen for ease in framing pholographs ai difficult angles for optimal documentation.

The LAPD will purchasa one license of HemoSpal softv la aid In the d icn and inlerprelation of bloodstain spatler evidence al crime scenes in connection with CNA analysis.

The LAPD will purchase one Epson Siylus Printer to suppert decumentation of screening evidence at an exisling MIDEQ digital d fen stalion, lhus ing efficiency.

The LAPD SDU is requesting funds to imprave the efficiency and operation of an existing reverse-0smosis water fiMralion syslem by using purchasing 2 leak detection syslem to add I the
water filiration syslem,

The LAPD plans to purchase a laplop computer, S0* HOMI monitor, monitor sland, A/V stand, speakers and cables for training. Training 18 analysls in SNA extraction and quanizzation in the
smmediale fulure (wilh approximatety 12 of lhose analysls to continue wilh DNA typing Iraining in laler monthslyears) wilt increase efficiency and allow for a mare expeditious reduction in our
casework backlog (per NI definilion - over 30 days since received by the fab}, as well as preclude anlicipated increases in property crime requests from developing inlo a backlog. The
requesied flems are essenlial to efficiently display the previously designec PowerPoil-based DNA iraining modules, which are a major component of the already developed DNA iraining
program. This squipment will be solely for use by the LAPD Serology/DNA Unlt (the fane occupants of the Pipar Technical Center space). Due [0 Space Imilations al the Forensic Sclence
Cenler (FSC} location, the renavations recently completed al the Piper Technicat Cenler (PTC} space wilt allow the training Lo be conducled Ihere. Existing equipment is nol avaitable for
Iransler from lhe FBC locslion, as that equipment R i the property of an agency thal shares bullding space wilh the LAPD, and there is no simitar sharing agreement al the PTC space (hor is
quip available there),

The LAPD plans to purchase an additional faptop computer for use &l the FSC. The laplop wil be used to cornect lo ane of the existing monilars for sonference cails and webinars. This
ffundianelhy is peeded al the FEC and PTC (o facilitate telecommunicalion ketween sties.

1. tndirect Cost—tndiretd costs are alfowed ondy if Lhe applicanl has Federally approved Indirect cost rale. A copy of the rate approvel, {a fully execuled, negoliated
agreement), must be atlached. i He applicant does not have an approvert rate, ane can be requesled by contacting the applicant's cognizant Feders) agency, which wil)
raview all documentation and approve a rate for lhe applicant organization, or if the applicant’s accounting sysler permils, cosls may be allocalzd in the divect costs
calegaries,

Computation
Amount of Direct Costs the Indirect| Indirect Cost
Description Rate Appliesto: Rata Cost
. - T 3,00%: 00
l JNDIRECT COST TOTAL $0.00
Budget 5ummary—When you have Lhis budgel worksheel, the Lelals for each calagory will transfer to the spaces below. The total cosis and telal project cosis

Budget Category Amount

A. Personnel $312,219.69
8. Fringe Benefits 50.00
C. Travel 775340
D. Equipment $63.900.00
E. Supplies $558,002,00
F. Construction 50,00
G, Consultants/Contracts $100,000.00

H. Cther $205.950.81
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Total Direct Costs

$1,287 832.60
L Indirect Costs

$0.00
TOTAL PROJECT COSTS $1,287,833.00
Federal Request $1,287 813,00

Non-Federal Amount

50.00

NQTE: If a Non-Federal amount is enlered, maka sure Lhose items for which they wilt be used musi be incorporated inlo your averall budgel. Indicate clearly thraughoul you
budget narrative and detal worksheet for whieh iterns these funds will be used.




INTRADEPARTMENTAL CORRESPONDENCE

May 22, 2015

1.17

TO: Chief of Police

FROM: Commanding Officer, Information Technology Bureau

SUBJECT: REQUEST FOR APPROVAL OF EXTENSION AND REPROGRAMMING
OF FUNDS FOR THE 2013 FORENSIC DNA BACKLOG REDUCTION
PROGRAM

Attached for your approval and signature is an Intradepartmental Correspondence to the
Board of Police Commissioners requesting approval to transmit the attached requests for the
2013 Forensic DNA Backlog Reduction Program to the Mayor, Office of the City
Administrative Officer, Office of the Chief Legislative Analyst, and to the City Clerk for
committee and City Council consideration.

The Los Angeles Police Department (LAPD) requests approval to reprogram funds totaling
$245,091. Funds would be transferred from the Personnel category to the Travel,
Equipment, Supplies and Other categories. The reprogramming of funds will allow the
Department to fund validations of DNA quantitation kits, equipment, and additional training
opportunities.

The LAPD is also seeking approval to accept a six-month no-cost extension. The extension will
allow the LAPD to fully utilize grant funds and implement the revised budget.

If you have any questions regarding this matter, please have a member of your staff contact
Senior Management Analyst Stella Larracas, Officer in Charge, Grants Section, at
(213) 486-0380.

722>

MAGGIE GOODRICH, Chief Information Officer
Commanding Officer
Information Technology Bureau

Attachments




