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INT.Ri-,.1)EP ARTMENT AL CORRESPONDbJ~CE 

August 17, 2012 
1.17 

TO: The Honorable Board of Police Commissioners 

FROM: Chief of Police 

AUG 15 2012 

POLICE COMMISSION 

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION FOR THE 2012 
FORENSIC DEOXYRIBONUCLEIC AClD (DNA) BACKLOG REDUCTION 
PROGRAM 

RECOMMENDED ACTIONS 

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this repmt. 

2. That the Board TRANSMIT the attached grant application, pmsuant to Administrative Code 
Section 14.6(a), to the Mayor, Office of the City Administrative Officer (CAO), Office of the 
Chief Legislative Analyst and to the City Clerk for committee and City Council 
consideration. 

3. That the Board REQUEST the Mayor and City Council, should the grant be awarded, to: 

A AUTHORIZE the Chief of Police to ACCEPT the 2012 Forensic DNA Backlog 
Reduction Program grant award in the amount up to $1,447,163 from the National 
Institute of Justice, United States Department of Justice, for the period of 
October 1, 2012, through March 31, 2014; 

B. AUTHORIZE the Los Angeles Police Department (LAPD) to spend up to the grant 
amount in accordance with the grant award agreement; 

C. AUTHORIZE the LAPD to submit grant reimbursement requests to the grantor and 
deposit grant receipts in Fund No. 339, Department No. 70; 

D. AUTHORIZE the Controller to set up a supplemental grant receivable in Appropriation 
Account No. 70H533 within Fund No. 339, Department No. 70, for disbursement of the 
2012 Forensic DNA Backlog Reduction Program in accordance with the grant award 
agreement; 

E. AUTHORIZE the Controller to increase appropriations for the 2012 Forensic DNA 
Backlog Reduction Program as needed from Appropriation Account No. 70H533 in Fund 
No. 339, Depatiment No. 70, to Fund No. 100, Department No. 70, account number and 
amount as follows: 

Account No. 001090, Civilian Ove1timc: $ 123,820 
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F. INSTRUCT the City Clerk to place on the City Council agenda on July 1, 2013, or the 
first meeting day thereafter, the following instructions: 

AUTHORIZE the Controller, subject to the approval of the Mayor, to increase 
appropriations for the 2012 Forensic DNA Backlog Reduction Program as needed 
from Appropriation Account No. 70H533 in Fund No. 339, Department No. 70, to 
Fund 
No. 100, Department No. 70, account number and amount as follows: 

Account No. 001090, Civilian Overtime: $123,820.64 

G. AUTHORIZE the Chief of Police or his designee to amend existing agreements with 
contract DNA laboratory service providers in accordance with the grant agreement and 
subject to City Attorney approval as to form and legality; and, 

H. AUTHORIZE the LAPD to prepare Controller Instructions for any technical adjustments, 
subject to the approval of the CAO, and AUTHORIZE and INSTRUCT the Controller to 
implement the instructions. 

DISCUSSION 

Funding from this grant will enable the LAPD to reduce its Deoxyribonucleic Acid (DNA) 
backlog by 340 cases and increase its laboratory capacity to meet existing and future demand for 
DNA screening and testing. The grant funds will provide for overtime costs, training costs 
(travel expenses and class registration fees), equipment purchases, and utilize contract laboratory 
services. Moreover, the strategy of the grant program will reduce bottlenecks that have in the 
past prevented the LAPD from meeting many of its DNA related investigation goals. 

If you have any questions, please contact Chief Information Officer Maggie Goodrich, 
Commanding Officer, 1nformation Technology Bureau, at (213) 486-0370. 

Respectfully, 

L_ 

CHA4f; 
Chief b-}:POlice 

Attachments 
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INTI DEPARTMENTAL CORRESPONL~~/~TCE 

TO: Chief of Police 

FROM: Commanding Officer, Information Technology Bureau 

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION FOR THE 2012 
FORENSIC DNA BACKLOG REDUCTION PROGRAM 

Attached for your approval and signature is an Intradepartmental ColTespondence to the Board of 
Police Commissioners requesting retroactive approval to transmit the attached grant application 
for the 2012 Forensic DNA Backlog Reduction Program from the National Institute of Justice, 
United States Department of Justice, pursuant to Administrative Code Section 14.6(a), to the 
Mayor, Office of the City Administrative Officer, Office of the Chief Legislative Analyst and to 
the City Clerk for committee and City Council consideration. The Los Angeles Police 
Department (LAPD) is requesting authorization to accept the $1,447,163 grant award for the 
period of October 1, 2012, through March 31,2014. 

Funding from this grant will allow the LAPD to reduce its Deoxyribonucleic Acid (DNA) 
backlog by 340 cases and increase its laboratory capacity to meet existing and future demand for 
DNA screening and testing. The grant funds will provide for overtime costs, training costs 
(travel expenses and class registra6on fees), equipment purchases, and utilize contract laboratory 
services. Moreover, the strategy of the grant program will reduce bottlenecks that have in the 
past prevented the LAPD from meeting many of its DNA related investigation goals. 

If you have any questions, please contact me at (213) 486-0352 or Sr. Management Analyst 
Stella Larracas, Officer in Charge, Grants Section, at (213) 486-0380. 

/ 
/ ., 

/~~----- "~---. -
M~ ~I5~ ~, ChieA~i~~mation Officer 
Comn a ding Officer 
Information Technology Bureau 

Attachments 



DNA Backlog Reduction Program·- Program Narrative Form 

Agency Name: City of Los Angeles - Los Angeles Police Department 

Application Number: 2012-90021-CA-DY Grant Point of Contact Phone# (213) 486-0380 

Grant Point of Contact: Kurtis Kobayashi Email: V9815@lapd.lacity.org 

Federal Assistance Funding Requested for: 

DNA Laboratory (State or local): $_1'-,4_4_7'-,1_6_3 ______ _ 

DNA Database Laboratory Supplemental: $ __________ _ 

Estimated Federal Funding Allocated for: 

DNA Laboratory (State or local): $..:...1 :_,4..:...4..:...7:...., 1..:...6..:...3 ______ _ 

DNA Database Laboratory Supplemental: $ __________ _ 

INSTRUCTIONS: 

Please complete all of the following fields. If there is an area that does not pertain to your agency, choose 
"N/A". Any additional paperwork, forms, certifications, etc. can be uploaded to GMS along with this 
completed application form. 

· Please note that the text boxes below do not have a limit on the number of characters you can enter. If 
you exceed the visible space, continue to type and a scroll bar will appear to the right of the text box. 
Once you click outside of that text box, a black square with a cross in it will appear indicating there is text 
beyond what is shown in the text box. 

ELIGIBILITY AND PROGRAM SPECIFIC REQUIREMENTS: 

1. Are you a unit of Slate or local government? ......... . ....................................................... Ye~C2J No 0 
Statement Scientific Investigation Division (SID), within the Los Angeles Police Department (LAPD), 

is a full service forensic laboratory providing services for the City of Los Angeles, 
California. 

2. Do you have an existing forensic DNA laboratory? ............................... . . ............................... Yes [2] No 0 
Statement LAPD SID operates a full service forensic DNA casework laboratory. 
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DNA Backlog Reduction Program~ Program Narrative Form 

3. ls your agency a state designated existing crime laboratory that conducts analysis of DNA database samples? If 
you are not an agency eligible to receive funding under the DNA Database 
Supplemental Funding Formula, this question is not relevant, check "N/A".. . Yes D NoD N/A C2J 

Statement 

4. Are you accredited by a nonprofit professional organization actively involved in forensic science 
and nationally recognized within the forensic science community? .................................................... Ye.s [2] NoD 

Statement: LAPD SID is a forensic science laboratory that is currently accredited under the ASCLD­
LAB Legacy (American Society of Crime Laboratory Directors/Laboratory Accreditation 
Board) program, and is actively pursuing ASCLD-LAB International accreditation. The 
Legacy accreditation certificate is attached to this application. 

5. Does your lab undergo external DNA quality assurance audits once every 2 years? ............... Yes 0 No D 

Statement: LAPD SID's DNA casework unit undergoes external quality assurance audits in 
accordance with the FBI's Quality Assurance Standards at least once every two years. 
The SID laboratory also conducts internal audits once each intervening year. 

6. Will all eligible DNA profiles obtained with funding from this program be entered into the Combined DNA Index 
System (COOlS) and, where applicable, uploaded to the National DNA Index System (NDIS)? Is your lab a CO DIS 
participant in good standing, or do you have an agreement with another NDIS lab to upload profiles generated 
under this program for you? 
(if the falter is applicable, a copy ofthe agreement should be attached with this application).. . ....... Yes [ZI NoD 

statement: All eligible DNA profiles obtained with funding from this program will be entered into 
COOlS and, where applicable, uploaded to NDIS. LAPD SID's laboratory is an NDIS­
participating laboratory in good standing. 

7. Will all DNA analysis performed under this program be maintained under the applicable 
Federal privacy requirements? ....................................... . ............. Ye.s 0 NoD 

Statement: All DNA analyses performed under this program will be maintained under the applicable 
Federal privacy requirements and state laws. 

'----------"~~----·---~----~ 
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DNA Backlog Reduction Program- Program Narrative Form 

Required Statements: 
• Questions 1- 3 are required for all applications 
• Questions 4~7 are required if you are requesting funding for outsourcing, ove1iirne, or supplies for the 

analysis of casework and/or database samples 
• Questions 8-9 are reqUired if you are requesling funding for grant-funded analysts to test casework or 

convicted offender and/or arrestee samples. 

1. What is the current average length of time (in days) it takes to process, record, screen and analyze a forensic 
DNA/biology case from submission of a request to the laboratory to delivery of forensic biology/DNA test result? 

Number of Days- Forensic DNA/biology Case: ._11_0_5 ___ __, 

Statement: The current length of time it takes to handle, screen and analyze a forensic DNA case from 
submission to the laboratory to the delive1y of forensic DNA test results is 105 days. 

2. What is the current average length of time (in days) from the receipt in the laboratory of a DNA database sample 
to the upload of the profile to COOlS? 

Number of Days~ DNA Database Sample: D N/A 0 (Not a database laboratory) 

Statement: 

3. What is the current average number of foren~c DNA samples and/or DNA Database samples analyzed per 
analyst/per month? 

Number of forensic DNA Samples: ~ Number of Database Samples: 
OR 

N/A (Not a database !aboratoryj.:_ [2J_;~ _ __j 

Statement: The current average of DNA samples analyzed per DNA casework analyst per month is 
21.5. 
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DNA Backlog Reduction Program~ Program Narrative Form 

4. What is the estimated number of forensic DNA/biology cases that can be processed, recorded, screened, and 
analyzed in~house using Federal funding for Overlime and Supplies for casework assistance within the 18 months 
of this FY201 2 program? This number represents the number of forensic DNA/biology cases to be analyzed above 
and beyond the number that will be analyzed using other sources of funding. Please include your rationale for 
declaring this number; include funding requests (ln~house funding requests for Overtime and Supplies should 
not exceed $1000/case), and/or your reason for declaring over the minimum number of cases required by the 
$1000/case limit for Overtime and Supply requests. 

Cases (In-house): ~ N/A D (No funds requested for overtime and/or supplies to test 
casework samples) 

Statement: Using overtime funds, the laboratory can process, record, screen and analyze at least 115 
cases in·house above and beyond the number that will be analyzed using other sources of 
funding. This number represents a minimum number of cases that the LAPD will work 
utilizing federally funded overtime, assuming no more than $1000/case. However, the 
LAPD will attempt to work more than the 115 cases declared here. 

5. What is the estimated number of forensic DNA/biology cases that can be outsourced using Federal funding for 
casework assistance within the 18 months of this FY2012 program? This number represents the number of 
forensic DNA/biology cases to be outsourced above and beyond the number that will be outsourced using other 
sources of funding. Outsourcing cost per case requests should be reasonable. 

Cases (Outsourced): ~ N/A D (No funds requested for outsourcing cases) 

Statement The LAPD SID laboratory has contracts established with four contract laboratories and 
intends to outsource an additional 225 cases with funds from this award. The Police 
Department has gone through an open competitive bid process and established four 
laboratories that will be authorized to participate in analyzing these grant cases. The four 
laboratories are: Orchid Cellmark, Bode Laboratories, SERI Laboratories, and Sorenson 
Laboratories. All laboratories chosen as contract vendors were required to have an 
approved Finding of No Significant Impact (FONSI) on file for the National Environmental a 

6. What is the estimated number of DNA database samples that can be processed, recorded, screened, and 
analyzed in~house using Federal funding for Overtime and Supplies for database sample testing assistance within 
the 18 months of this FY2012 program? This number represents the number of DNA database samples to be 
analyzed above and beyond the number that will be analyzed using other sources of funding. Please provide a 
cost estimate based on ACTUAL costs. No request may exceed $40/sample. 

DNA Database Samples (In-house): D N/A D (No Funds requested for overtime and/or supplies 
to test DNA database samples) 

N/A [2] (Not a database laboratory) 

Statement: 
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DNA Backlog Reduction Program- Program Narrative Form 

7. What is the estimated number of DNA database samples that can be outsourced using Federal funding for DNA 
database sample testing assistance within the 18 months of this FY2012 program? This number represents the 
number of DNA database samples to be outsourced above and beyond the number that will be outsourced using 
other sources of funding. Outsourcing costs per sample must be based on actual costs. 

DNA Database Samples (Outsourced): D N/A 0 (No funds requested for outsourcing DNA database samples) 

N/A [2] (Not a database laboratory) 

Statement: 

8. If you are requesting capacity enhancement funding for grant-funded and/or contract analysts for casework, 
what is the estimated number of forensic DNA/biology cases that can be processed, recorded, screened, and 
analyzed by grant-funded and/or contract analysts within the 18 months of this FY2012 program? This number 
represents the number of DNA/biology cases to be analyzed solely by granHunded and/or contract 
analysts and does not include cases reported in questions #4 or #5. 

Cases: [ I N/A 0 (No funding requested for grant funded analysts) 

Statement: 

9. If you are requesting capacity enhancement funding for grant-funded and/or contract analysts for DNA 
database sample testing, what is the estimated number of DNA database samples that can be handled and 
analyzed by grant· funded and/or contract analysts with in tile 18 months of this FY2012 program? This number 
represents the number of DNA database samples to be handled or analyzed by grant-funded andfor 
contract analysts that does not include samples reported in questions #6 or #7. 

DNA Database Samples: D N/A 0 (No funding requested for grant funded analysts) 

N/A 0 (Not a database laboratory) 

Statement: 
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DNA Backlog Reduction Program- Program Narrative Form F;V 

PROJECT ABSTRACT: 
The Los Angeles Police Department Serology/DNA Unit (LAPD SOU) intends to reduce its backlog by 
340 cases and increase its laboratory capacity to meet existing and future demand for Deoxyribonucleic 
Acid (DNA) screening and testing. To accomplish its objectives. the LAPD will provide training, purchase 
equipment, utilize analyst overtime (for casework and limited support of in-house training), and procure 
contract laboratory services for DNA analysis. Moreover, this strategy reduces bottlenecks that have in 
the past, prevented the LAPD from meeting its goals. 

Training will ensure that Criminalists acquire the skills necessary to perform DNA typing, and will enable 
those who are already trained, to meet continuing education requirements that are necessary to keep the 
laboratory's accreditation. Independent of this or any grant, the City has hired additional crimina lists in 
support of DNA testing. Once these newly hired Criminaltsts are trained, they can perform evidence 
screening that will improve efficiency and reduce turnaround time. Those Criminalists who are already 
trained to perform DNA typing will be able to increase the number of samples that they analyze, further 
reducing turnaround time. 

To improve the overall capacity of the DNA analysis, the LAPD SDU continues to reorganize the testing 
process. The acquisition of additional robotic platforms will further increase capacity, increase sample 
throughput capabilities. and improve our casework analysis efficiency. In order to fulfill the robotic needs, 
the following instruments will be purchased with funds from this grant: one high capacity, high throughput 
DNA amplification set-up and normalization robot and three high capacity, high throughput DNA 
differential extraction robots. To handle increased sample throughput, one Applied Biosystems (ABI) 

NARRATIVE BODY: 

What are the project goals & objectives? 
Goal1: To Reduce Backlogged DNA Casework 

Objective A To reduce the backlog of over i 300 cases by utilizing grant funded overtime to process, 
record, screen and analyze 115 cases. 
Objective B: To reduce the backlog of over 1300 cases by utilizing grant funded overtime for processing, 
recording and outsourcing 225 cases to contract laboratories. 
Objective C: Perform review of 90 cases containing DNA profiles, which have been returned from 
contract laboratories, utilizing grant funded overtime. 

Goal 2: Increase Capacity in the Forensic Casework Laboratories by Introduction of New Technology 

Objective A: Purchase one high capacity, high throughput normalization and amplification set-up robot. 
Objective B: Purchase three high capacity, high throughput differential extraction robots. 
Objective C: Purchase one ABI 3130 upgrade to i 6 capillary instrument. 
Objective D: Purchase 1 0 lap top computers and required software. 
Objective E: Purchase 10 ABI GMID licenses. 
Objective F: Purchase 10 copies of Armed Xpe1i software for DNA mixture profile de convolution. 
Objective G: Purchase Radio Frequency Identification (RFID) equipment to track and control casework 

files. 
Objective H: Purchase a Sample Information Management System (SIMS) to assist in data management 

Goal 3: Provide Required Continuing Education and Training 

Objective A Fund 55 analysts' travel and 37 analysts' registration to conferences and training 
opportunities, and fund 10 analysts' attendance to workshops. Altogether. 62 analysts will either receive 
training or attend conferences utilizing funds from this grant 
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DNA Backlog Reduction Program- Program Narrative Form 

What are the expected results of your project and how will it address your goals and objectives? 

The LAPD SDU expects to decrease the backlog by at least 340 cases using federally funded overtime: 
115 cases through in-house processing, recording, screening and analyzing and at least 225 cases 
through outsourcing (with ove1iime used for for processing, recording, and in some cases screening), for 
a total of at least 340 cases over the award period. 

The LAPD SDU expects to decrease the turnaround time by 1 0% or more through the introduction of 
new equipment, software and improved team batching methods. 

The expected increase in analyst throughput by the end of the award period is 5% with the addition of 
new equipment and improved team batching systems. This is a conservative estimate based upon the 
fact that many new analysts have been coming on-board and will continue to do so during the lifetime of 
this grant New analysts do not traditionally produce as much as experienced analysts, so more 
significant impmvement in this number will take time. Additionally, LAPD plans on implementing a new 
sexual assault screening process, one that relies upon screening for male DNA instead of relying solely 
upon microscopic techniques. Once this process is fully operational, we expect that our capacity and 
efficiency in analyzing sexual assault evidence will improve. 

By reducing the backlog through the use of FY2012 DNA Backlog Reduction Grant funds to perform in­
house case analysis and send out of cases to contract laboratories, the LAPD will free up experienced 
DNA analysts to provide training to existing criminallsts (who have only, so far, been trained to screen 
evidence) for the purpose of becoming new DNA analysts, which will further help to reduce the backlog. 

By the end of the award period, it is expected that 62 analysts will have fulfilled their required continuing 
education and/ or training through this grant. 

Are there any observed and/or anticipated increases in ONNbiology cases or database sample submissions that 
would be expected to significantly impact the DNA laboratory's backlog and/or capacity and that may negatively 
impact the project's expected results? 
As a result of funding utilized from the FY201 0 DNA Backlog Reduction Grant to perform validation of Y 
STR profiling, LAPD is implementing Y STR DNA analysis. This will add analysis time to cases where 
low amounts of total DNA is obtained, but some male DNA is detected. It is unknown how much this will 
impact the backlog, but some increase in backlog should be expected. The use of grant funded overtime 
will help offset any backlog increase experienced as a result of performing Y STR analysis. 

In addition, there continues to be a steadily increasing demand for DNA analyses, partly due to the 
success of solving property crimes through DNA and also due to a greater ability to solve crimes through 
"touch" DNA. "Touch" DNA is DNA that is left behind at low levels when hands or other skin surfaces 
come into contact with an object. Also, there is a steady increase in numbers of profiles that are being 
uploaded into COOlS since the expansion of California Proposition 69, which was implemented January 
1, 2009. Proposition 69 requires all adult felony arrestees in California to provide DNA samples through 
cheek or buccal swabs. 

~--------------------------------------~~~~~~ 
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DNA Backlog Reduction Program- Program Narrative Form 

Detailed Plan: What current challenges will this project address? 

The City of Los Angeles is currently facing considerable budgetary challenges. By some estimates, the 
budget shortfall for the next fiscal year may well approach $300 million. This has resulted in enormous 
cutbacks including continuing furloughing of employees and an inability to replace depleted staffing. 
Despite on-going cut-backs, the demand for DNA analysis continues to rise. Under intense scrutiny, the 
LAPD SDU recently completed the analysis of what were termed "historical" backlogged sexual assault 
cases, approximately 6,000 of them. As the public continues to become more conscious of the 
usefulness of DNA analysis, the laboratory is continually receiving an increasing number of requests for 
DNA analysis, a trend not expected to go away. Over the last several years, the laboratory has hired a 
large number of new analysts that need to be trained, and in the current atmosphere, funds for training 
are virtually non-existent. Providing in-house training of these personnel depletes internal DNA analysis 
capacity in the short term. The City has very limited funds for overtime and the budget for new 
instrumentation is minimal. In addition to all this, as of July 2011, the large staff increase (not funded by 
this grant) must work towards completing the analysis of all sexual assault cases in-house. This is in 
accordance with the master plan, but still requires significant resources to be completely realized. With a 
rise in demand, less resources, continuing political pressure to address the backlog, and expectations to 
perform analysis on increasing types of samples, the laboratory faces considerable financial difficulties 
keeping up with backlog. 
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DNA Backlog Reduction Program- Program Narrative Form 

How will this project be implemented? 
(Each of your goals & objectives mentioned above should be addressed in your implementation plan) 

The LAPO SOU will implement the program, upon receiving the award. To ensure timely implementation 
of the program, the LAPD SOU has identified equipment and training that it will procure. The LAPD SOU 
has established DNA analysis contracts with accredited fee-for-service vendors that will allow it to better 
meet its outsourcing needs. As part of the City contract, all contractors are required to have an approved 
Finding of No Significant Impact (FONSI) on file with the National Environmental Policy Act (NEPA). 
LAPO plans to use overtime to process, record and in some cases screen 225 cases to be outsourced to 
City approved contract laboratories, and to perform an estimated 90 subcontractor reviews on the 
resulting contractor DNA profiles, in order to determine suitability for upload into CoOlS and NDIS 
databases. To further reduce the backlog, LAPD will use grant funded overtime to process, record, 
screen and analyze 115 cases in-house. As cases outsourced under the DNA Backlog Reduction 
Program continue to be returned to LAPD, overtime funded by this grant will be utilized to complete the 
processing and return the outsourced cases to Property Division. 

The following is a description of already identified bottlenecks and a plan to resolve them. 

1. Bottleneck: DNA training for screening analysts. 

Solution: Training materials and programs developed, implemented and refined through the joint efforts 
of the Los Angeles Sheriff's Department (LASD) and the LAPD at the Los Angeles Regional Crime 
Laboratory will be utilized by LAPD, working independently, to train new DNA analysts. 

The combined pool of instructors will be able to provide frequent training and will expand expertise in 
different subject areas, increasing the overall efficiency of the program. This program is designed to 
train an analyst (with serology screening experience) to be a fully qualified DNA typing expert in 
approximately six months. It is anticipated that 6 to 9 analysts will be systematically trained over the 18 
month grant period. 

Furthermore, providing Criminal isis with overtime to screen and package samples that will then be sent 
to contract laboratories for DNA typing, enables qualified DNA typing Criminalists to have more time for 
the training of screening Crimina lists to become fully qualified DNA typing Crimina lists. 

2. Bottleneck: Analytical throughput 

Solution: Enhance the "team batching" system that is currently in use at the LAPD SDU by acquiring 
additional high capacity, high throughput DNA analysis robots. 

Currently, the LAPD SOU employs one high throughput, high capacity robot as a DNA extraction and 
purification tool for three analytical teams. In the calendar year 2012, an estimated six additional DNA 
analysts will qualify to work independently on casework. This will require the formation of at least one 
additional team. Logistically, this will create scheduling difficulties for the usage of one instrument at our 
main facility, Hertzberg Davis Forensic Science Center (HDFSC). In order to increase our sample 
capacity and throughput, an additional high throughput, high capacity robot will be installed at our 
HDFSC facility that not only extracts and purifies DNA, but also prepares the samples for the quantitation 
step as well, all on one platform. This will be the same instrument that is employed at our Piper 
Technical Center (PTC) facility, so any validation should be limited in nature. Additionally, one high 
throughput, high capacity DNA robot for normalization and amplification set-up will be purchased with 
funds from this grant To further improve capacity and throughput, LAPD SDU also plans to purchase 
three high throughput, high capacity robots that will perform differential extractions on samples from 
sexual assault cases, which will decrease the time that it currently takes to pe1forrn this task from two 
days to four to five hours. We project that the robots used for differential extractions will be employed a~ 
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DNA Backlog Reduction Program- Program Narrative Form 

How will the above plan achieve the following programmatic goals: 

Reduce turnaround time? 
To reduce turnaround time as well as reduce the backlog, grant funded overtime will be used to provide 
analysts with more time to work on cases. The LAPD SOU intends to meet the demand for screening 
and/or testing by improving the laboratory's capacity to turnaround cases and increase throughput 
through training, re-organization, and additional, improved robotic automation. By utilizing grant funded 
overtime, DNA analysts will be freed up from casework responsibilities, allowing for the training of 6 to 9 
existing screeners to become DNA analysts during the 18 month period of the FY2012 DNA Backlog 
Reduction grant. The additional DNA analysts will allow for the assignment of cases in less time and 
speed up the analysis of casework, which will reduce turnaround time. 

Increase throughput and capacity? 

To increase throughput and capacity, four additional high throughput, high capacity robots will be 
acquired as additional DNA extraction, purification, quantification, and amplification tools, thus increasing 
the number of samples an analyst can work on in the same amount of time. In order to increase the 
capacity to develop DNA profiles in a more efficient manner, one ABI 3130 will be upgraded from a four 
capillary instrument to a 16 capillary instrument using funds from this grant. A SIMS will be purchased 
which allow the LAPD to enter sample information once and then have that information, along with the 
relevant data, transferred from one instrument to the next instrument in the process. Ten lap top 
computers along with the required software will be purchased in order to increase our capacity to 
analyze DNA profile data. To enable the LAPD DNA Analysts to analyze raw data from the genetic 
analyzers, ten new Gene Mapper ID (GMID) licenses will be purchased from (ABI) to be installed on the 
10 new lap tops. To deal with the increase in mixture DNA profiles, the LAPD will purchase 10 copies of 
ArmedXpert software to de convolute mixture DNA profiles. saving the DNA Analysts considerable time 
now spent doing mixture calculations by hand, improVing sample throughput and casework efficiency. 
The use of FY2012 DNA Backlog Reduction Grant funded overtime to screen cases and perform the 
DNA analysis in-house will allow us to increase our throughput and capacity by not only directly ~ 

Reduce the number of samples awaiting analysis (backlog)? 
The LAPD SOU expects to decrease the backlog by utilizing grant funded overtime to process, record, 
screen and analyze 115 samples in-house; reduce the backlog by using grant funded overtime to 
process, record and in some cases screen 225 cases to be outsourced to City approved contract 
laboratories; reducing the backlog by a total of at least 340 cases over the award period. In order to 
improve our efficiency in handling the large number of case files being produced by the backlog 
reduction process, the LAPD plans to utilize FY2012 DNA Backlog Reduction Grant funds to purchase a 
Radio Frequency Document Tracking system (RFID) to enable the LAPD Serology/DNA Unit to quickly 
and efficiently locate case files, which will aid in the case review process, speeding up the removal of a 
case from the backlog, one that may have the analysis completed, but the case file still awaits review. 
Also, by increasing the throughput and capacity of the laboratory, the cases will be worked on in a 
shorter amount of time, which will continue to keep the backlog down, even after this grant funding has 
ended. 
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DNA Backlog Reduction Program- Program Narrative Form 

List of Key Personnel: 
Provide the name, title, mailing address, phone number. and e-mail address for the grant point of contact (POC), the 
financial POC, and the primary POC in the DNA laboratory responsible for implementation of this award. 

GRANT Point of Contact (POC) as entered in GMS: 

Kurtis Kobayashi, Management Analyst ll 
LAPD /ITB, 100 West First Street, Suite 842, Los Angeles, CA 90012 
V9815@lapd.lacity.org 
(213) 486-0380 

Financial POC to be entered in GMS: 

lsabelita Tabuena, Management Analyst ll 
LAPD I ITB, 100 West First Street, Suite 842, Los Angeles, CA 90012 
N3550@Iapd.lacity.org 
(213) 486-0380 

Primary POC in the DNA Laboratory: 
Vincent Anderson, Acting Supervising Criminalist, Serology/DNA Unit 
Criminalistics Laboratory, 1800 Paseo Rancho Castilla, Los Angeles, CA 90045 
N 1930@Iapd.lacity.org 
(323) 415-8803 

Data Collection Plan: 
How will you derive the performance metrics for capacity required in this solicitation? Capacity me!rics include 
turnaround time and samples analyzed per analyst per month. 

The LAPD will use a combination of our L!MS system and MS Excel to generate our statistical data. The 
LIMS system has been on-line since late 2009 and SID has fully transitioned to this platform for routine 
case tracking and to provide the statistical data that we need to monitm the progress of the various grants 
that we have been awarded. The turnaround time for DNA cases will be derived using our LIMS. "DNA 
vendor turnaround time- [dates]" in which the average turnaround time over the date range specified will 
be generated utilizing an MS Excel spreadsheet. The throughput data will be derived using our UMS, the 
"sample per analyst- [dates]" in which a report detailing each number of samples each analyst tests per 
month for each month in the date range specified" 

----- -----~--------~---------
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DNA Backlog Reduction Program-- Program Narrative Form 

How will you derive the performance metrics for casework assistance required in this solicitation? Casework metrics 
include backlogged cases and/or database samples, cases or samples analyzed, profiles uploaded to CODIS, and 
CODIS hits. Please explain how you will ensure accurate counting and reporting of cases analyzed with these grant 
funds. 

Cases identified for this grant will be entered into a combination of two databases, MS Excel and a 
commercial LIMS system. These databases will be operated and maintained by the Serology DNA Unit 
(SOU) of the SID. The following information will be tracked, including, but not limited to, Divisional 
Record (DR) No., request date, crime investigated, work pe1iormed, average number of overtime hours 
per case, analysts assigned, cost of overtime, type of case (in-house analysis vs. outsourcing) and 
CoOlS uploads and hits. 

The backlog of cases will be generated utilizing our LIMS, using "DNA case backlog (unassigned DNA 
cases)- [date}" and a specific end date. When a case is assigned in LIMS, lt will be designated 
specifically as a FY2012 DNA Backlog Reduction Grant case, and assigned specifically as either a case 
to be screened and analyzed in-house or as a case that is to be screened and outsourced to a contract 
laboratory for DNA analysis. Overtime will be tracked separately for cases analyzed solely in-house vs. 
cases where outsourcing was utilized. The Crystal reporting tool of our LIMS can generate a report of all 
grant-specific cases worked for a specific date range, differentiated by type of analysis, either in-house or 
outsourced. The CoOlS administrator will then be able to generate a report of all profiles entered into 
CoOlS as a result of a specific grant, and the CoOlS hits that occurred on those profiles, during a specific 
date range. 

If you have grant-funded analysts on this project, how will you derive the pertormance measure for the grant-funded 
analysts, taking care not to double-count cases that must be counted in the mandatory casework measures? 

The LAPD has no grant-funded analysts. 
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DNA Backlog Reduction Program- Program Narrative Form 

Who will be responsible for collecting and analyzing the data? 

Management Analyst II Kim Fletes will be responsible for collecting grant data and handle the contractor 
billing and overtime allocation. Supervising Criminalist Larry Blanton of the PTC laboratory and Acting 
Supervising Criminalist Vincent Anderson of the H DFSC laboratory will be responsible for analyzing and 
presenting the data. Mr. Blanton will collect the capacity metrics for each laboratory via the Crystal 
reporting tool of the LAPD - Sl D LIMS, that is operational in both laboratories, as well as by use of MS 
Excel spreadsheets. The LIMS in place allows any analyst in either laboratory to see statistics from both 
laboratories. Ms. Fletes will get data for the backlog cases worked through the Crystal reporting tool of 
the UMS and MS Excel spreadsheets. The CoDlS data will be collected with the cooperation of our 
laboratory CaDIS administrator, Nick Sanchez. 

Will your data be accurate, auditable, and available for review 3 years post~award, as required? 

Ye.sD NoD 
The information will be auditable and accurate, and available for 3 years after the award end date. 
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DNA Backlog Reduction Program- Program Narrative Form ~~Y'2X)12 

Baseline Backlog Data: 
To assist NIJ in determining baseline national backlogs, all applicants are asked to 
supply the baseline backlog data requested in the following "Casework Laboratories" 
table as part of their program narrative. If the applicant has State DNA database 
laboratory responsibilities, the request encompasses backlog data for the database 
laboratory, regardless of whether assistance is being sought for the database operation. 

Casework Laboratories: 

Number of untested/not completed forensic biology/DNA cases on hand on January 1, 2011. 1590 

Number of untested/ not completed forensic biology/DNA cases more than 30 days old 
1351 

(backlogged) on January 1, 2011 

Please estimate percentage of these cases that were from property crimes. 10% 

Number of new cases for forensic biology/DNA received in 2011. 3881 

Please estimate percentage of these cases that were from property crimes. 8% 
r-· -~ 

Total number of cases completed in 2011. 3959 

Please estimate percentage of these cases that were property crimes. 10% 

Cases closed by administrative means in 2011. 873 cancelled 

Number of untested/ not completed forensic biology/DNA cases on hand on December 31, 2011. 1498 

Number of untested/ not completed forensic biology/DNA cases more than 30 days old 1273 
(backlogged) on December 31, 2011. 

The average number of days needed to complete (including peer review and report) current load 
of non-priority DNA forensic cases. Please indicate violent crime time with a "V" and the 105X 
nonviolent crime time with "NV." If you cannot separate violent and nonviolent cases, please mark 
your response to this question with "X." 

Database Laboratories~ Convicted Offender Samples: 

The number of untested/ not completed convicted offender samples on hand on January 1, 2011 
--~ 

The number of untested/ not completed convicted offender samples on hand for more than 30 
days (backlogged) as of January 1, 2011. 

-
The number of new convicted offender samples received in 2011. 

The total number of offender samples completed in 2011. 

Samples closed by administrative means (duplicates, non-authorized samples, etc.) 

Number of untested/not completed convicted offender samples on December 31, 2011 . 
.. ~-

Number of untested/ not completed convicted offender samples more than 30 days old 
(backlogged) on December 31, 2011. 

-
Average number of days to complete current load of convicted offender samples (including 
upload to COOlS). 
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DNA Backlog Reduction Program- Program Narrative Form 

Database Laboratories- Arrestee Samples: 

The number of untested/ not completed arrestee samples on hand as of January 1, 2011. 

The number of untested/ not completed arrestee samples more than 30 days old (backlogged) 
on January 1, 2011. 

The number of new arrestee samples received in 2011. 
·----· 

The total number of arrestee samples completed in 201 1. 

Samples closed by administrative means (duplicates, non-authorized samples, etc.) 

Number of untested/ not completed arrestee samples on December 31, 2011. 

Number of untested not completed (backlogged ) arrestee samples more than 30 days old 
(backlogged) on December 31, 2011. 

~--~-~-~---

Average number of days to complete current load of arrestee samples (including upload to 
COOlS). 

--·~ 
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Laboratory Accreditation Board 
rfecfares to a[(JldTJOcates of'Trutfi, Justice and tfie Law 

tfiat tlie management, personne{, procecfures, andfaciHties of tfie 

Los Angeles Police Department Scientific Investigation 
Division Criminalistics Laboratory 

Faciliries locared a1 
1800 Pasw Rancho (' U"<lilla 

Los Angeles, Call}imlla 

6UO S}"lmar Al-e/me 
Vall Nuys, Calf(onua 

/law 6eenfound to meet or exs:eed tfie standards and requirements of tfie 2008 version of t!ie 
}1SC1JD/Lflf13 _llccrecfitation 'lvfanua{, and tfierefore tfie rBoarrf of CJ)irectors grants tfiis 

CERTIFICATE OF ACCREDITATION 
in tlie £iscip(ines of 

Controlled Substances, Toxicology, Trace Evidence, Biology, 
Fircarms/Toolmarks and Questioned Documents 

Certificate num6er 
191 

effective date 
7th day of December, 2008 

e:x:pires on tfie 
G'h day ofDecember, 2013 



Budget Detail Worksheet 

Purpose: This Budget Detail Worksheet must be used as your budget detail, but you can submit the budget narrative in any format (your own document or inserted as text after each category In thL 
form). All required Information must be present in the bud et narrative, regardless of format. 

A. Personnel-.i._isl-each position bytllle- NOT INDIVIDUAL NAMES Show the annual salary rate and the percenlage or time to be devoted to the project. 
Compensation paid lor employees engaged in grant activities must be consistent with !hal paid for similar work within the applicant organization 

Computation 
Cosework Posilion (additional) Amount per unH Define Unit #units ~Individuals Cost 

$000 Enler casework 
$000 anal sts/technidans here 
$0.00 
$0.00 
$0,00 

Subtotal $000 

Database Posilion (addilional) Amount per uni Ooflne Unit #units II Individuals Cost 
$0.00 Enter database I $0.00 ana!Y§tsftechnicians here 
$0.00 
$000 
$0.00 

Subtotal $0.00 

Casework Position (Overtime) Amount per unit Define Unit ff units # Individuals Cost 
$57.95· er hour .. . · ... .. •.52··· .• $54 2365 .· . . . . . .. ·. I 

$1S?,an:oc Entercas.eworkov~rtlme here • 
CRIMINALIST l. 18 

$75.:90 •.' · ··,·.per hour, .. · .. 52.·. ', '.40. CRIMINAliST!!.' 

CRIMINALIST Ill $79. 65 er hour. . · .. · .. 52 

LABORATORY TECHNiCIAN I· $38.67 IDer hour . .5 
lABORATORY T~CHNICIAN II ·. ·• ... · · .. $45:86 .·. IDer hour ·.·52 ... ·. 

AdminsitraUvc Costs PosHion 

PERSONNEL TOTAL: 

Note: !o the II of un!ls column, you can display the entry as a percentage {')/o} or a number. To change between numbers and percentage: select th 

. $20,709,00 
$\0,054.20 
$4766.92 

Subtotal .. ·· $247,640.641 

Cost 

· ····· , •::~:~~ .~~tei~a .. \~ll~s,~o,v~rtim~ ~·r~ I 
· ·• •. <'t.$O:oo 
...... , .. ·•·40.00 

Subtotal • · · $o.oo1 

Cost 
$0.00 Enter administrative costshere 

Subtotal $0.00 

$247,640.641 

tcell by lefl clicking on il, then right click and selecl FORMAT CELLS, then lhe NUMBER tab, then select number or percentage(%) from the list 1 
1 Casewor:k.Overtime salaries+ Fringe.~· .. 

Budget Narrative for Pcrsormei:The LAPO wm uW1ze $112,929_80 to provide Crimina lists and laboratory Technicians wit!1 overtime to process, record, screen a fd 
analyze 115 cases in~house; and $134,710.84 lo outsource Ondudlng processmg, recording, and in some cas-es screening) 225 cases to contract laboratories; an to 
perform sub-contractor data review (SCR) on 90 cases (SCR is a mandatory FBI requirement prior lo upload or cmknown profiles into the CoOlS database). The 
overtime amount hsled here 1ndudes requir-ed technical and adminislrative reviews. Based on an a \Velght-ed average overtime wage rate of $68.03/hour, the LAP[ 
Intends to reduce i!s backlog by 340 cases. 

WeightedOTHate ·, 
Alialysis.ln•hous:: . · 

Weighted OT Rale · · . 
· Ca~e{Oulstiurced. · · 
SCRS ..... 

. . .. 1- ..... · $247 610,641 

. :$68:03 hrs 
. 115· 14.4 $'112,929.80 

. .. iota! $1~2~92fi.~o 



B. Fringe Benefits-Fringe benefits should be based on actual koowo costs or an established formula. Fringe beneftts are for the personnel listed calegory (A) and 
only for the percentage of lime devoted to the project. Any fringe benef1llhal is usual and allow8ble by the agency may be applied to overtime. 

Amount of 
Personnel far 

Casowork Position (additional) basis 
Employer's FICA $000 
Retiremenl $0.00 
Uniform Allowance $0.00 
Health Insurance $0.00 
Workman's Comnensalion $000 
Unemployment Compensation $0.00 

Amount of 
Personnel for 

Database Position (addition•lf basis 
Employer's FICA $000 
Reliremenl $0.00 
Uniform Allowance $000 
Heallh Insurance $000 
Workman's Comeensation $0.00 
Unemployment Compensalion $0.00 

Amount o! 
Personnel for 

Casework Position (Overtime) basis 
Employer's FICA .. $247 640.64 
Retirement" .. ,. ... $247,640 .. 64 
Uniform Allowance. . · · .. $247;640. M 
Heellh: Insurance:· .. :·· . .. :. $247 640.64 
Workmen's Compensation ·.·· $2.47 640,64 
unemploymeh/ Compensation ... · ·. ····.· $247;640.64 

Amount of 
Personnej for 

AdmfnistraUve Costs Position basis 
Employer's FICA $0.00 
Retirement $0.00 
Uniform Allowance $0.00 
Health Insurance $0.00 
Workman's Compensation $0.00 
Unemployment Compensalion $0.00 

%or Amounl 
ol Personnel 

000% 
0.00% 
0.00% 
000% 
0.00% 
0.00% 

%of Amount 
ol Personnel 

0.00% 

~~%-
0.00% 
0.00% 
0.00% 
0.00% 

%-of Amounl 
of Personnel 

.0,00%. ·. 
0,00% 

%of Amount 
of Personnet 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Additional 
computation 

(optional) 

AddHlona! 
computation 

(optional) 

Additional 
computation 

(optional) 

Additional 
campulatmn 

(optional) 

FRINGE TOTAL: 

L TOTAL PERSONNEL AND FRINGE: 

Budget NarraUvo for Fringe Benefits :There is no funding requested jn lflis b-udget category 

Cost 
$0.00 En~er casework 

I $0.00 analysts/technicians fringe here 
$0.00 
$0.00 
$000 
$000 

Subtotal $0.001 

Cost 
$0.00 Enler dqtabase 

I $0.00 analysis/technicians fringe here 
$000 
$000 
$0.00 
$0.00 

Subtotal $0.00 

Cost 
.: $0.00 Enter casework overtime fringe. I 
$Q.oo here· · · ·· · · 

.·· .. $0.00 
$0.00 

· ...•......•. $0.00 
SubtotaL. · ··· $0.00 

Cost 
$0.00 

Ef'ller admi!listrativafringe here I $0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Subtotal $0.00J 

$0.00/ 

$247,640.64/ 



I 

C. Travel~~lemize travel expenses of project perso.nne~ by purpose (e.g., staff to training, Held interviews, adv~sory group meetings, etc. Snow the bas1s of 
computation (e.g , six people a! a 3-day training at $X airfare, $Y lodging, $Z subsistence). For training projects, travel and meals for trainees should be listed 
separ.ately. Show the numbo-r of lra1noes and unit cost Involved. lde.nUfy the location of travel, if known. ~ndicate sourc-e of Travel Pollcles applied. Appncant or 
Federal Travel Re ulalions. 

California Associa!ion of 
Crima/isls (CAC)- Spring 

I 

I 

Airfare 
No lei 
Meals 

I Airfare I 
!Hole! I 
Meals 

Airfare 
Hole! 
Meals 

$350.00 10 
$99.00 10 
$60.00 10 

$0.00 I 0 
$0.00 I a 
$0.00 0 

$000 0 
$0.00 0 
$0.00 I 0 

I 1 I $0.00 

I 1 $0.00 
1 $0.00 

Mee\ina Travel Subtotal $37,490 

I 1 $0.00 
1 T $0.00 

I 1 $0.00 
Non-meering travel Subtotal $26,150 l 

TRAV!;;l TOTAL; $63,640.ool 

Budget Narrative for Travel To increase productivity, the LAPD will ulilrze $63,640 to procure travel, lodging, and meals to allend DNAISTR and related profession 
conference and training opportunities for Cdmina~ists. Slaff will a !lend one of the following four major annua~ DNA training events: American Academy of Forensic 
Sciences (AAFS) annual meeting, the International Symposium on Human Identification (Prom ega), the Cal1fornia Association of Criminalists (CACJ Spring semina . 
and courses given by the California Criminalislics Institute (CCI) These training events will provide DNA Criminalisls willl the annual DNA training required by the 
current version of the "FBI Quality Assurance Standards Audit for forensic DNA Testing laboratories" document (utilized by ASCLDILAB and other forensic accredifrng 
bodies wllen accrediting forensic ONA laboratories) or will provide trainees with additional background Ia prepare for Independent DNA casewarl<. In addition, the 
training events wJII allow Criminansts to remain current on salientlopics in forensic science. A~thaugh 62 Criminalisls wW be trained and/ or attend meetings utilizing 
runds from this gran!, only 55 will require travel, lodging, and meals, as seven Criminalists will be attending a tocal CAC meeting, requiring onty registralion fe-es 



D. Equipment-tis! non-expendable items that are to be purchased (Note Organization's awn capilalizalionpolicy lor classiflcallonol equipment should be used 
Expendable items should be included in the "Supplies" categmy. Applicants should analyze the cost benefits of purchasing versus leasing equipment, especially high 
cast items and those subject to raprd technicaj advances_ Rented or Jeased eqUipment costs should be jJsted in the "Contractuarca!egory. The budget narrative for 
thls calegory should explain how the equipmenl is nec-essary for th-e success of lhe project as weH as describe the procuremen! method la be used A s-eparale 
'ustil1cation must be provided for sole source purchases in excess of $100,000. 

Note L Always inciud 
Computation that vendor to see if 

Instrument or Equipment Item Cost per Unit #Units Oefino Unit Vendor Cost re~ests 

Q/Agillty- high capacity robol for normalization and amplification $56,000.00 1 Q!aqen $56,000.0C 
Q/Acube- high lhroughpul robot for differential ex/rae/ions $30,000.00 3 Qi<Jgen $90,000 00 
RF/0-Documenl Tracking Syslem $150,000.0 1 TBO $150,000,0( 
3130 16 Capillary Upgrade $95,960.00 1 ABI $95,960.00 
Notebook Comp11IOrs $2,900 75 10 Hewlett Packard $29,007.47 

$0.00 
$0.00 
$0,00 
$0,00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0 00 

EQUIPMENT TOTAL $420,967.471 

Budget Narrative for Equipment: The LAPD intends to purchase four high capacity automated robotic plallorms in an effort to increase the casework output. The 
lour robotic instruments are as follows: One Qiagen OIAgilily high capacity robots for normalization and amplification set-up, at $56,000.00 per instrument. This wi 
allow our laboratory to transfer the 96 well plates, produced from the extraction and purification process on the QIAsymphony, to the QIAgilily, have the quanlitatio 
values n-orma1'1zed, and the amplification se!Lup performed in one slep. This will require no hand~pipetling or calculations by the analysts, which will be a significant ime 
saving step that wHl improve our sample capacity and lhraughpul Three Q !Acube hrgh capacily, high throughput robots for differentia! ext.ractrans of samples from 
sexual assault cases, at $30,000 00 per instrument. This will allow our analysts to perform differential extractions on a large scale basis, without having Ia do the 
laborious and lengthy process by hand. This not only Improves our capacity and throughput, but will complete the process in approx. four to five hours instead of'' o 
days, and greatly decreases the chance ol sample mix-up due Ia lhe large number of lubes Involved in performing toe process by hand. The QIAgility and QIAcubE 
instruments from Qiagen will be purchased with installation, training, and all analytical software necessary lor LAPD analysts to complete analyses. These ins!rum€ ts 
from Qiagen wm be purchased as sale source based upon existing tralnfog and validatjon using the Oiageninskument p~alforms and chemlstry, and the fact that 
Qiagen ~s !he only manufacturer of lhese tnstruments. In order lo Improve upon admin~·straHve efficiency and document control, the LAPO intends to ulilize $150,00 00 
to purchase Radio Frequency Identification (RFID) equipment to tracl< and control casework and other important files The RFID procurement method will be 
determined once our specmcalions ace decided upon and whether or not sole source will be required, To handle increased sample throughput, the LAPO intends to use 
$95,960.00 to upgrade one Applied Biosystems (ABI) 3130 genetic analyzer from a four capillary instrument to a 16capillary ins!rument To increase LAPD analys' 
capacity to analyze DNA profile data, $29,007.47 will be used to purchase 10 Hewlett Packard lap top computers. 

e· the vendor name w then add up ali costs c 
you exceed $100,000 in sole source 



E. Supplies--Us! only lab supplies to work cases, to process database samples, or reagents and supplies lo validate new technologies here. Do not include database 
collection k~ts here L jace lhern in the other cal a or . A se ara~e ·ustiflcallon must be rovided For sole source urchases in excess of $1 OD 000 

Forensic Casework Supply Items Cos l per unll Define UnU #Units Vendor 
._·. 

·.·· 

..... _._ .. , .. __ .. ,._.,. 

·:.·._.··.· 

·. ·-· ... · · .... _:.·. 

: .·:· 
,, ... 

.. ··.····:···. ··._.· ·.'·.··· ._.-.· .... 

··.· .. ·._ ·.:·-•.::-:. ·:·.' 

._ .... , 

.:··. · .. ··· 

· ...•. · _ ... _,_ ·'"'"': ,_,.·. 

·····'· ·.-., .. 
·_.-,·, · .. ·.-::'-""·.· 

Validation Supply Items Cost per unit Deline Unil #Units Vendor 

::,_:. 
:···: ---:.->.:-. .-_, .. _. 

,.-, _,_.,., .. 

Budget Narrative for Supplies There is no funding requested in !his budget category 

·_. .. ·. 

Cost 
.. ·. $0.00 Enter casoworksuppliesonlyh I 

·. $Q.OO tM blue cells .· · · · · · . 
. ·. $0:00 

.·. -$0.00 

',$0.00 
$0:00 

..$0.00 
·· .. :· $0.00 

. .. . .$0.00 

"i·$0.00 
·-->: '-:$0.00 

: $0.00 
._._, $0.00 
... $0:00 

._ ~o:oo 
$0.00 
$(.1.00 

.·.' $0,00 
.. -.. ,,$0:00 

. . $0:00 
._,$0.00 

.... ··'·'.""$0.00 
.,,_ ,-_..$0.00 

·. >.$0.00 
-,_:--$o:oo 

Casework Supply_ Subtotal $0.00 

·.·.· ... :~:g~ 1 EnlervaH~atlilnsltppfies here: ___ ·,·I 
$0.00 

.. .-, $0:00 

$0.00 
$0.00 

... ·._.· ·,-_$0.00 
·.Validation Supplit::Subtotal .. · -- · $0:001 

ISUPPL y TOTAL I $o.ooj 



F. Constru~tion~As a rule, construction costs are not allowable 

IN!A 
Purpose Descri lion of Work Cost 

Not allowable under tiJese awards I $0 ool 

TOTAl $0.00 

Consullants/Gonlracts-lndlcate whelher applicant's format written Procurement Policy or the Federal Ac-qu1si~ons Policy is bemg appHect 

Consultant Fee: For each consultanl, enler the name, jf known, service to be provJded, houdy or dai!y fee (8 hour day), and est1mated lime an the projEct Consullan 
fees n excess of 450 J2.Q~qujre addilional juslmcallort and orjar...i)Q,.,p.,co,_,y_,a'--'1 [00co~m~o~J~P~-----------

Name of Con suI tao I Service Provided 
Computation 
Cost per unit Define Unit #Units Cost 

r--- $0.00 
$0.00 
$000 

Consultaot Fee Suotol<ll $o.ool 

Co.nsuHant Expensos;Ust aH expenses to be pa-Jd from the grant to lhe indjvjdual consultant ~n addiHan to their fees (i.e., trave1, meals, lodging, etc_) 

c amputation 
Item Location Cost per unit Define Unit #Units # Individuals Cost 

Airfare $000 
Hole! $0.00 
Me<Jis $0.00 
MISC. $0.00 

Consultant Expense Subtotal I $o.ool 

Item Vendor Se1vice Provided Cost 
Outsourcing casework Orch1d existing contract $2000/case x 100 cases $200, 000. 00 
Outsourcing casework Bode exisfinq contract $2000/case x 100 cases $200,000.00 
Oufsourcinq casework SERf existinq contract $2000/case x 15 cases $30,000.00 
Outsourcin casework Sorenson exislinq contract $2000/cese x 10 cases $20,000.00 

$000 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Contracts Subtotal 

L CONSULTANTSIGONTRACTS TOTAL I $4so,ooo.oo I 

Note- A consultant is somoooe you hire to provide advice. Do I 
not make an entry on lhis section without first d~scussing the 
rnatler with your program manager. 

Budget Narrative for ConsuttantsfContracts:Funding wm be utilized lo obtain contract laboratory servjces at a cost of $450,000. The LAPO wHJ send approxima f:ly 
225 cases Ia contract labs. The median price per case is approximately $2,000 to perform DNA typing on the samples I hal may contain foreign DNA. LAP D has us d 
the competitive bid process for establishing conlcac! laboratories, and has established contracts with four contract laboratories (Orchid Cellmark, Bode Technology 
Group, Serological Research lnslitule (SERI). and Sorenson Laboratories)]. Any contracllaboralory raid for by funds from this grant will have an approved Find1ng of 
No Significant impact (FONSI) on file for the National Environmental Policy Act (NEPA) 



H. Other Costs--List items like registration and workshop fees, software purchases, renovation costs (if not covered by contracts), LIMS systems, books and jOurnals, 
and equipmenl items which have a cost below agency requirements lo be called equipment. list registration fees and workshop fees associated with meelings and 
conferences in U1e designated spaces. 

Computation 
Registration and Workshop Costs Cost per unit !define unit) #Units 
PromeQa: registration 2012-· ·· "$750.00 ·-.·.per p~rson-:. ·10.· 
AAFSregistratjon2013 _: -···:"i>-:$450.00 .. :· per Person·· _10_. 
AAFS workshop 2013 .. ' .. .· .. ·. jO 

GAG Seinitiar Regislrafion ':Spring 8nd Fa/lo· -"' '·· · >$500.00 . Perrars<m . ·· . .1.7o:.--· 
·:-·.·.· 

.. ·. 

Computation 
Item Cost per unit (define unit) #Units Vendor Cost --

GeneMapper 10 $4,000.00 each Hcense 10 ABI 
ArmedXperl Sollware $9,500.00 each license 10 Compucom 
SIMS $60,000.00 each licens-e 1 TBD 

$40,000.0 Enter all other "Other" expenses (costs not J 
$95,000.0( associated w~th msebng/conference registration 
$60,000.0( fees) in lhe yellow cells 

Nolebook Computer Sol/ware $400.00 each license 10 Cam~ucam $4,000.00 
$0.00 
$000 
$0.00 
$0.00 
$0.00 
$0.00 
$000 
$0.00 

Subtotal 

I OTHER TOTAL I $221,500.001 

Budget Narrative for Other:The LAPD will use $22,500 to pay registration ano workshop fees for four training opportunities American Academy or Forensic 
Sciences (AAFS}, CallfornraAssociation ol Criminatisls (CAC) Spring and Fall Seminars, and International Symposium on Human Identification (Prom ega}. These 
training opportunities are expected to help Criminalists meet the continuing education requirements and to provide training for new DNA analysts. Although 62 
Criminalisls will be trained and/ or aU end meetings utilizing funds from this grant, only 37 Criminalisls will require funds for their registration fees. as training provid d by 
CC 1 for 25 Crim inalisls will not require registration fees. To enable the LAPD DNA Analysts to analy>e raw data from the genetic analy>ers, 10 new Gene Mapper I 
(GMID) licenses will be purchased from (ABI) for $40,000 to be installed an the ten new lap tops. As the purchase of len new GMID licenses from ABI for $40,000, 
along with $95,960 far 3130 capillary upgrades from ABI, totals $135,960, the lAPD will purchase these items as sole source from ABI. Our current methods are 
validated wilh these ABI products and they are the proprietary source, making sole source purchase of the 3130 capillary upgrades and GMID licenses necessary 
VVith an ever rncreas,ng number of mixture DNA profiles being produced, particu~arly the ir1crease in profiles obtaJned from "touch" DNA sampl-es< the LAPD is face 
with de convoluting a large number of mixture DNA profrles. To deal with the increase in mixture DNA profiles, the LAPD will purchase 10 copies of ArmedXpert 
sof!wam far $95,000 to de convolute mixture ONA profiles, saving the DNA Analysts considerable lime now spent doing mixture calculations by hand. To enhance ur 
capacity and efticiency ~n entering sample data Jnlo the automation instrumentation, and transferring that data fmm instrument Ia instrument, the LAPO p1ans lo uUj e 
$60.000 to purchase a Sample Information Management System (SIMS). A SIMS will allow the LAPD Ia enter sample information once and then have that lnlorma on, 
along with the relevant data, transferred from one instrument to the next inslrum ent in the process This will greatly speed the process and prevent clerical errors tr at 
can often occur when the sam pte inform at ion is entered by hand multiple limes at each individual step. The LAPD will use $4,000 to purchase the necessary camp ter 
operating soflwaro lor the 1 0 lap tops that will be purchaseclwith funds from the Equipment category of this grant. 

I. Indirect Cost--Indirect costs are allowed only if the applicant has Federally approved indirect cost rate. A copy of the rate approval. (a fully executed, negotiated 
agreement), musl be attached If the applicant does not have an approved ra!e, one can be requested by conlacllng the applicanfs cognizant Federa~ agency, which 
will review alj documentation and approve .a rate for the appHcant organiza!Jon, or if the applicant's accaunling system p.armils, costs may be allocated in the direct 
costs cate aries 

Dcscrl tion 

UNDIRECT COST TOTAL $43,414.891 

$199,000.0 



Budget Su mmary--v'Alen you nave completed this budget worksheet, the totals lor each category writ transfer to the spaces below. The total costs and total proJect 
costs will be com uled via Excel formula. Indicate the amount of Federal re uested and the amount of non-Federal funds that will su ort the ra·ect 

Budget Category 
A. Personnel 
B. Fringe Benefits 
C. Travel 
D. Equipment 
E. Supplies 
F. Construction 
G. Consultants/Contracts 
H. Other 

Total Direct Costs 
!ndi rect Costs 

TOTAL PROJECT COSTS 

Federal Request 
Non·Federal Amount 

Amount 
$247,640.64 

$0.00 
$63,640.00 

$420,967.47 
$000 
$0.00 

$450,000.00 
$221,500.00 

$1,403,748.11 
$43,414.89 

$1,447,163.00 

$1,447,163.0CJ 
$0.00 

NOTE: If a Non-Federal amount is entered, make sure !hose items for which I hey will be used must be il1corporaled into your overall budget Indicate clearly throughout 
you budgel narrative and de!aij worksheel for which it-ems lhese funds will be used 


