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1.17 POLICE COMMISSION
TO: The Honorable Board of Pelice Commissioners ;A
/ ,,
FROM: Chief of Police '

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION FOR THE 2012

FORENSIC DEOXYRIBONUCLEIC ACID (DNA) BACKLOG REDUCTION
PROGRAM

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached grant application, pursuant to Administrative Code
Section [4.6(a)}, to the Mayor, Office of the City Administrative Officer (CAQ), Office of the
Chief Legislative Analyst and to the City Clerk for committee and City Council
consideration.

3. That the Board REQUEST the Mayor and City Council, should the grant be awarded, to:

A.

AUTHORIZE the Chief of Police to ACCEPT the 2012 Forensic DNA Backlog
Reduction Program grant award in the amount up to $1,447,163 from the National
Institute of Justice, United States Department ot Justice, for the period of

October 1, 2012, through March 3§, 2014;

AUTHORIZE the Los Angeles Police Department (LAPD) to spend up to the grant
amount in accordance with the grant award agreement;

AUTHORIZE the LAPD to submit grant reimbursement reguests to the grantor and
deposit grant receipts in Fund No. 339, Department No. 70;

AUTHORIZE the Controller to set up a supplemental grant receivable in Appropriation
Account No. 70H533 within Fund No. 339, Department No. 70, for disbursement of the
2012 Forensic DNA Backlog Reduction Program in accordance with the grant award
agreement;

. AUTHORIZE the Controlier to increase appropriations for the 2012 Forensic DNA

Backlog Reduction Program as needed from Appropriation Account No. 70H533 in Fund
No. 339, Department No. 70, to Fund No. 100, Department No. 70, account number and
amount as Tollows:

Account No. 001090, Civilian Overtime: $ 123,820




The Honorable Board of Poiice Commissioners
Page 2
1.17

E. INSTRUCT the City Clerk to place on the City Council agenda on July 1, 2013, or the
first meeting day thereafter, the following instructions:

AUTHORIZE the Controller, subject to the approval of the Mayor, to increase
appropriations for the 2012 Forensic DNA Backlog Reduction Program as needed
from Appropriation Account No. 70H533 in Fund No. 339, Department No. 70, to
Fund

Neo. 100, Department No. 70, account number and amount as follows:
Account No. 001090, Civilian Gvertime: $123,820.64

G. AUTHORIZE the Chief of Police or his designee to amend existing agreements with
contract DNA laboratory service providers in accordance with the grant agreement and
subject to City Attorney approval as to form and legality; and,

H. AUTHORIZE the LAPD to prepare Controller Instructions for any technical adjustments,
subject to the approval of the CAQ, and AUTHORIZE and INSTRUCT the Controller to
implement the instructions.

DISCUSSION

Funding from this grant will enable the LAPD to reduce its Deoxyribonucleic Acid (DNA)
backlog by 340 cases and increase its laboratory capacity to meet existing and future demand for
DNA screening and testing. The grant funds will provide for overtime costs, training costs
(travel expenses and class registration fees), equipment purchases, and utilize contract laboratory
services. Moreover, the strategy of the grant program will reduce bottlenecks that have in the
past prevented the LAPD from meeting many of its DNA related investigation goals.

If you have any questions, please contact Chief Information Officer Maggie Goodrich,
Commanding Officer, Information Technology Bureau, at (213) 486-0370.

Respectfully,
{“ | BOARD OF

POLICE COMMISSIONERS
Appmveeﬁ\ (/ ,»;jd;;.ff frd o “:Lf“"} Lot

.

CHARLIE /ECK 5@@@‘%@3’3{7}:}/&%3_&.{_, fL{L,M
Chief o£Pdlice

Altliachments
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1.17
TO: Chief of Police
FROM: Commanding Officer, Information Technology Bureau

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION FOR THE 2012
FORENSIC DNA BACKLOG REDUCTION PROGRAM

Attached for your approval and signature is an Intradepartmental Correspondence to the Board of
Police Commissioners requesting retroactive approval to transmit the attached grant application
for the 2012 Forensic DNA Backlog Reduction Program from the National Institute of Justice,
United States Department of Justice, pursuant to Administrative Code Section 14.6(a), to the
Mayor, Oftice of the City Administrative Officer, Office of the Chief Legislative Analyst and to
the City Clerk for committee and City Council consideration. The Los Angeles Police
Department (LAPD) is requesting authorization to accept the $1,447,163 grant award for the
period of October 1, 2012, through March 31, 2014,

Funding from this grant will allow the LAPD to reduce its Deoxynibonucleic Acid (DNA)
backiog by 340 cases and increase its laboratory capacity to meet existing and future demand for
DNA screening and testing. The grant funds will provide for overtime costs, training costs
(travel expenses and class registration fees), equipment purchases, and utilize contract laboratory
services. Moreover, the strategy of the grant program will reduce bottlenecks that have in the
past prevented the LAPD from meeting many of its DNA related investigation goals.

If you have any questions, please contact me at {213) 486-0352 or Sr. Management Analyst
Stella Larracas, Officer in Charge, Grants Section, at (213) 486-0380.

e
‘H, Chief Information Officer

GGIEAG DODF
ng Officer
Information Technology Bureau

Attachments



DNA Backlog Reduction Program — Program Narrative Form | E¥2012

Agency Name: City of Los Angeles - Los Angeles Police Department

Application Number: 2012-80021-CA-DY Grant Point of Contact Phone #; (213} 486-0380

Grant Point of Gontact Kugtis Kobayashi Email: V88 15@lapd.lacity .org

Federal Assistance Funding Requested for:

DNA Laboratory (State or local); $1,447,163

DNA Database Laboratory Supplemental: §

Cstimated Federal Funding Allocated for:

DNA Laboratory (State or localy: $1,447,163

DNA Database Laboratory Supplemental: $

INSTRUCTIONS:

Please complete ail of the following fizlds. If there is an area that does not pertain to your agency, choose
“NIA”. Any additional paperwork, forms, certifications, efc. can be uploaded to GMS along with this
completed application form.

"Please note that the {ext boxes below do not have a limit on the number of characters you can enter. if
you exceed the visible space, continue 1o type and a scroll bar will appear to the right of the text box.

Once you click outside of that text box, a black square with a cross in it will appear indicating there is text
beyond what is shown in the text box,

ELIGIBILITY AND PROGRAM SPECIFIC REQUIREMENTS:

1. Are you a unit of State or 10cal GOVEMMENTT. ... Yes No D

Statement:| Scientific Investigation Division (S1D), within the Los Angeles Police Department (LAPD),
is a full service forensic laboratory providing services for the City of Los Angeles,
California.

2. Do you have an existing forensic DNA laboralory?. ... Yes No D

|
Staternent: ILAPD SID operates a full service forensic DNA casework laboratory. ‘
|
|
|
|
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DNA Backlog Reduction Program — Program Narrative Form

3. ls your agency a state designated existing crime laboratory that conducts analysis of DNA database samples? If
you are not an agency eligible to receive funding under the DNA Database
Supplemental Funding Formuia, this question is not relevant, check "N/A” ... Yes D No D N/A

Statement:

4. Are you accredited by a nonprofit professional organization actively invelved in forensic science
and nationally recognized within the forensic science community?........... Yes No I:I

Statement: |LAPD S1D is a forensic science |laboratery that is currently accredited under the ASCLD-
LAB Legacy (American Society of Crime Laboratory Directors/Laboratory Accreditation
Board} program, and is actively pursuing ASCLD-LAB International accreditation. The
Legacy accreditation certificate is attached to this application.

5, Does your lab undergo external DNA quality assurance audits once every 2 years?............occoee.. Yes No i:]

Statement: [LAPD SID’s DNA casework unit undergoes external quality assurance audits in
accordance with the FBfi's Quality Assurance Standards at least once every two years.
The SID laboratory alse conducts internal audits once each intervening year.

6. Will all eligible DNA profiles obtained with funding from this program be entered into the Combined DNA index
System (CODIS) and, where applicable, uploaded to the National DNA index System (NDIS)? Is your lab a CODIS
participant in geod standing, or do you have an agreement with ancther NDIS fab {o upload profiles generated
under this program for you?

(if the fatter is applicable, a copy of the agreement should be attached with this applicafion)............................. Yes E No D

Statement: |All eligible DNA profiles obtained with funding from this program will be entered into
CODIS and, where applicable, uptoaded to NDIS. LAPD SID's laboratory is an NDIS-
participating laboratory in good standing.

7. Will all DNA analysis performed under this pregram be maintained under the applicable
Federal DIvacy raGQUIremMENIS7 ... e e I Yas No E:I

Statement: {AIL DNA analyses performed under this program will be maintained under the applicable
Federal privacy requirements and state laws.
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DNA Backiog Reduction Program — Program Narrative Form | FY 20

),

Required Statements:
« Questions 1- 3 are required for all applications
= Questions 4-7 are required If you are requesting funding for outsourcing, overtime, or supplies for the
analysis of casework and/or database samples.
s Questions 8-9 are required ¥ you are requesting funding for grant-junded analysts to test casework or
convicted offender and/or arrestee samples.

1. What is the current average length of time (in days) it takes to process, record, screen and analyze a forensic
DMA/MDiIology case from submission of a request to the laboratory to delivery of forensic biology/DNA test result?

105

Number of Days — Ferensic DMA/biology Case:

Statement: [The current length of time it takes to handle, screen and analyze a forensic DNA case from
submission to the taboratory to the defivery of forensic DNA test results is 105 days.

2. What is the current average length of time {in days) from the receipt in the laboratory of a DMA database sample
to the upload of the profile to CODIS?

Number of Days — DNA Database Sampie: N/A (Mot a database laboratory)

Siatement:

3. What is the current average number of forensic DNA samples and/or DNA Database samples analyzed per
analyst/per month?

Number of forensic DNA Sampies: 215 Number of Database Samples: ‘:
OR
M/A {Not a database laboratory):

Staterrent: [The current average of DNA samples analyzed per DNA casework analyst per month is
21.5,
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DNA Backlog Reduction Program — Program Narrative Form | FY2012

4. What is the estimated number of forensic DMA/biology cases that can be processed, recorded, screened, and
analyzed in-house using Federa! funding for Overtime and Supplies for casework assistance within the 18 monihs
of this FY2012 program? This number represents the number of forensic DNA/DIclogy cases o be analyzed above
and beyond the number that will be analyzed using other scurces of funding. Please inciude your rationale for
declaring this number; include funding requesits (In-house funding requests for Overtime and Supplies should
not exceed $1000/case), and/or your reason for declaring over the minimum number of cases required by the
F1000/case limit for Overlime and Supply requests.

115

N/A D (No funds requested for overtime andfor supplies to test
casework sampies)

Cases (In-house):

statement: |4sing overtime funds, the laboratory can process, record, screen and analyze at least 115
cases in-house above and beyond the number that will be analyzed using other sources of
funding. This number represents a minimum number of cases that the LAPD will work
utilizing federally funded overtime, assuming no more than $1000/case. However, the
LAPD will attempt to work more than the 115 cases declared hers.

5. What is the estimated number of forensic DNA/biology cases that can be outsourced using Federal funding for
casework assistance within the 18 moenths of this FY2012 prograrm? This number represents the number of
forensic DNA/biology cases to be outsourced above and beyond the number that will be outsourced using other
sources of funding, Qufsourcing cost per case requests should be reasonable.

Cases (Outsourced): N/A D {No funds requested for outsecurcing cases)

Statement. | The LAPD SID lahaoratory has contracts established with four contract laboratories and
intends to outsource an additional 225 cases with funds from this award. The Police
Depariment has gone through an epen competitive bid process and established four
laboratories that will be authorized to participate in analyzing these grant cases. The four
laboratories are: Orchid Celimark, Bode Laboratories, SERI Laboratories, and Screnson
Laboratories. All laboratories chosen as contract vendors were required to have an
approved Finding of No Significant Impact (FONSI) on file for the National Environmental g

6. What is the estimated number of DNA database samples that can be processed, recorded, screened, and
analyzed in-house using Federal funding for Overtime and Supplies for dalabase sample testing assistance within
the 18 months of this FY2012 program? This number represents the number of DNA database samples to be
analyzed above and beyond the number that wili be analyzed using other sources of funding. Please provide a
cost estimate based on ACTUAL costs. No request may exceed $40/sample.

DNA Database Samples (In-house): l::l NFA [:I (No Funds requested for overtime and/or siipplies
to test DNA datahase samples)

N/A {Not a database laboratory)

Statement:
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7. What is the estimated number of DNA database samples that can be outsourced using Federal funding for DNA
database sample testing assistance within the 18 months of this FY2012 program? This number represenis the
number of DNA database samples {o be outsourced above and beyond the number that will be outsourced using
other sources of funding. Quisourcing casts per sampie must be based on actual cosis.

ONA Database Samples (Quisourced): N/A D {No funds requested for ouisourcing DNA dafabase samples)

NFA (ot a database laboratory)

Statement;

8. If you are requesiting capacity enhancement funding for grani-funded andfor contract analysts for casework,
what is the estimated number of forensic DNA/biology cases that can be procassed, recorded, screened, and
analyzed by grani-funded and/or contract analysts within the 18 months of this FY2012 program? This number
represents the number of DNA/biology cases {o be analyzed solely by grant-funded and/or contract
analysis and does not include cases reported in questions #4 or #5,

M/A {No funding requested for grant funded analysts)

Cases:

Siatement:

9. i you are requesting capacity enhancement funding for grant-funded and/or contract analysis for DNA
database sample testing, what is the estimated number of DNA database samples that can be handled and
analyzed by grant- funded and/or contract analysts with in the 18 months of this FY2012 program? This number
represents the number of DNA database samples to be handled or analyzed by grant-funded andlor
contract analysts that does not include samples reported in guestions #6 or #7,

DNA Database Samples: [::[ N/A (No funding reguested for grant funded analysts)
N/A (Mot a database [aboratory)

Statement:
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DNA Backlog Reduction Program — Program Narrative Form i

PROJECT ABSTRACT:

The |_os Angeles Police Department Serology/DNA Unit {LAPD SDU) intends to reduce s backlog by
340 cases and increase its laboratory capacity to meet existing and future demand for Deoxyribonucleic
Acid (DNA) screening and testing. To accompiish its objectives, the LAPD will provide training, purchase
equipment, utilize analyst overtime (for casework and limited support of in-house training}, and procure
contract laboratory services for DNA analysis. Moreover, this strategy reduces botlenecks that have in
the past, prevented the LAPD from meeting its goals.

Training will ensure that Criminalists acquire the skifls necessary to perform DNA typing, and will enable
those who are already trained, to meet continuing education reguirements that are necessary to keep the
laboratory’s accreditation. Independent of this or any grani, the City has hired additional criminalists in
support of DNA testing. Once these newly hired Criminalists are trained, they can perform evidence
screening that will improve efficiency and reduce turnaround time. Those Criminalisis who are already
trained to perform DNA typing will be able to increase the number of samples that they analyze, further
reducing turnaround fime.

To improve the overall capacity of the BNA analysis, the LAPD SDU continues to reorganize the testing
process. The acquisition of additional robotic platforms will further increase capacity, increase sample
throughput capabilities, and improve our casework analysis efficiency. In order to fulfill the robetic needs,
the following instruments will be purchased with funds from this grant: one high capacity, high throughput
DNA amplification set-up and normalization robot and three high capacity, high throughput DNA
differential extraction robots. To handle increased sample throughput, one Applied Biosystems (ABl) . g

NARRATIVE BODY:

What are the project goals & objectives?
Goal 1 To Reduce Backlogged DNA Casework

Obiective A: To raduce the backlog of over 1300 cases by utilizing grant funded overtime to process,
record, screen and analyze 115 cases.

Objective B: To reduce the backlog of over 1300 cases by utilizing grant funded overtime for processing,
recording and outsourcing 225 cases to contract faboratories.

Objective C: Perform review of 80 cases containing DNA profiles, which have been returned from
contract laboratories, utilizing grant funded overtime.

Goal 2; Increase Capacity in the Forensic Casework Laboratories by Introduction of New Technelogy

Objective A: Purchase one high capacity, high throughput normatization and amplification set-up robot.

Objective B: Purchase three high capacity, high throughput differential exiraction robots.

Objective C: Purchase one ABI 3130 upgrade to 16 capillary instrument.

Objective D; Purchase 10 lap top computers and required software.

Objective E: Purchase 10 ABt GMID licenses.

Objactive F: Purchase 10 copies of Armed Xpert software for DNA mixture profile de convolution.

Objective G: Purchase Radio Frequency Identification (RFID) equipment to track and control casework
files.

Ohjective H: Purchase a Sample information Managemeni System (SIMS) to assist in data management,

Goal 3. Provide Required Continuing Education and Training
Obiective A; Fund 55 analysts’ travel and 37 analysts’ registration fo conferences and training

oppoertunities, and fund 10 analysis' attendance to workshops. Altogether, 82 analysts will either receive
training or attend conferegnces utilizing funds from this grant.
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What are the expected results of your project and how will it address your goals and objeciives?

The LAPD SDLU expects to decrease the backlog by at least 340 cases using federally funded overtime:
115 cases through in-house processing, recording, screening and analyzing and at least 225 cases
through cutsourcing (with overtime used for for processing, recording, and in some cases screening), for
a total of at least 340 cases over the award period.

The LAPD SDU expects to decrease the turnaround time by 10% or more through the introduction of
new equipment, software and improved team batching methods.

The expected increase in analyst throughput by the end of the award period is 5% with the addition of
new equipment and improved tgam batching systems. This is a conservative estimate based upon the
fact that many new analysts have been coming on-board and will continue to do so during the lifetime of
this grani. New analysts do not traditionally preduce as much as experienced analysis, so more
significant improvement in this number wili take time. Additionally, LAPD pians on implementing a new
sexual assault screening process, one that relies upon screening for male DNA instead of relying solely
upon microscopic technigues. Once this process is fully operational, we expect that our capacity and
efficiency in analyzing sexual assault evidence wili improve.

By reducing the backlog through the use of FY2012 DNA Backiog Reduction Grant funds to perform in-
house case analysis and send out of cases fo contract laboratories, the LAPD will free up experienced
DNA analysts to provide training to existing criminalists (who have only, so far, been trained io screen
evidence) for the purpose of becoming new DNA analysts, which will further heip to reduce the backlog.

By the end of the award peticd, it is expected that 62 analysts wilt have fuliiled their required continuing
education and/ or training through this grant,

Are there any observed and/or anticipated increases in DNA/biology cases or database sampie submissions that
would be expected to significantly impact the DNA laboratory’s backlog and/or capacity and thal may negatively
impact the project’s expected results?

As a resulf of funding utilized from the FY2010 DNA Backlog Reduction Grant io perform validation of Y
STR profiling, LAPD is implementing Y STR DNA analysis. This will add analysis time to cases where
low amounts of fotal DNA is obiained, but some maile DNA i detected. It is unknown how much this will
impact the backlog, but some increase in backlog should be expected. The use of grant funded overtime
will help offset any backlog increase experienced as a result of performing Y STR analysis.

in addition, there continues {o be a steadily increasing demand for DNA analyses, partly due fo the
success of solving property crimes through DNA and also due to a greater ability to solve crimes through
“touch” DNA. "Touch" DNA is DNA that is left behind at low fevels when hands or other skin surfaces
come into contact with an object. Also, there is a steady increase in numbers of profiles that are being
uploaded into CODIS since the expansion of California Proposition 6%, which was implemented January
1, 2009. Proposition 69 requires all adult felony arrestees in California to provide DNA samples through
cheek or buccal swabs.
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Detailed Plan: What current challenges will this project address?

The City of Los Angeles is cutrently facing considerable budgetary challenges. By some esfimates, the
budget shortfall for the next fiscal year may well approach $300 million. This has resulied in enormous
cuthacks including continuing furloughing of ermployees and an inability to replace depleted staffing.
Despite cn-going cut-backs, the demand for DNA analysis continues o rise. Under intenss scrutiny, the
LAPD 8DU recently completed the analysis of what were termed "historical" backlogged sexual assault
cases, approximately 6,000 of them. As the public continues fo become more conscious of the
usefulness of DNA analysis, the laboratory is continually receiving an increasing number of requests for
DNA analysis, a trend noi expected to go away. Over the last several years, the laboratory has hired a
iarge number of new analysts that need to be frained, and in the current atmosphere, funds for training
are virtually non-existent. Providing in-house training of these personnel depletes internal DNA analysis
capacity in the short term. The City has very limited funds for overtime and the budget for new
instrumentation is minimal. In addition to all this, as of July 2011, the large staff increase (not funded by
this grant) must work towards completing the analysis of all sexual assault cases in-house. This is in
accordance with the master plan, but stili requires significant resources to be completely realized. With a
rise in demand, less resources, continuing political pressure to address the backlog, and expectations to
perform analysis on increasing types of samples, the laboratory faces considerable financial difficuliies
keeping up with backlog.
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DNA Backlog Reduction Program — Program Narrative Form EY 201

How will this project be implemented?
(Each of your goals & objectives menticned above should be addressed in your implementation plan}

The LAPD SDU will implement the program, upon receiving the award. To ensure fimely implementation
of the program, the LAPD SDU has identified equipment and training that it will procure. The LAPD SDU
has established DNA analysis contracts with accredited fee-for-service vendors that will allow it fo better
meet its outsourcing needs. As part of the City contract, all contractors are required to have an approved
Finding of No Significant Impact (FONSI) on file with the National Environmental Policy Act (NEPA).
LARPD plans to use overtime to process, record and in some cases screen 225 cases o be ouisourced to
City approved contract laboratories, and to perform an estimated 90 subcontractor reviews on the
resulting contractor DNA profiles, in order to determine suitability for upload into CoDIS and NDIS
databases. To further reduce the backlog, LAPD will use grant funded overtime to process, record,
screen and analyze 115 cases in-house. As cases outsourced under the DNA Backiog Reduction
Program continue to be returned to LAPD, overtime funded by this grant will be ulilized to complete the
processing and return the cutsourced cases to Property Division.

The following is a description of already ideniified boftlenecks and a plan to resolve them,
1. Boltleneck: DNA training for screening analysis.

Solution: Training materials and programs developed, implemented and refined through the joint efforts
of the L.os Angetes Sheriffs Department {LASD) and the LAFD at the Los Angeles Regional Crime
Laboratory will be utilized by LAPD, working independently, to train new DNA analysts.

The combined pool of instructors will be able to provide frequent training and will expand expertise in
different subject areas, increasing the overall efficiency of the program. This program is designed to
train an analyst (with serology screening experience) io be a fully qualified DNA fyping expert in
approximately six months. It is anticipated that 6 to 9 analysts will be systematically trained over the 18
month grant period.

Furthermare, providing Criminalists with overtime to screen and package samples that will then be sent
to contract laboratories for DNA typing, enables qualified DNA typing Criminalists to have mare time for
the training of screening Criminalists te become fully qualified DNA typing Criminalists.

2. Bottleneck: Analytical throughput

Solutior: Enhance the "team batching” system that is currently in use at the LAPD SDU by acquiring
additional high capacity, high throughput DNA analysis robots.

Currenily, the LAPD SDU employs one high throughput, high capacity robot as a DNA extraction and
purification toot for three analytical teams. In the calendar year 2012, an estimated six additional DNA
analysts will qualify to work independently on casework. This will require the formation of at least one
additional team. Logistically, this will create scheduling difficulties for the usage of one instrument at our
main facility, Hertzberg Davis Forensic Science Center (HDFSC). In order to increase our sample
capacity and throughput, an additional high throughput, high capacity robot will be installed at our
HDFSC facitity that not only exiracts and purifies DNA, but also prepares the samples for the guantitation
step as well, all on one platform. This will be the same instrument that is employed at our Piper
Technical Center (PTC) facility, so any validation should be limited in nature. Additionally, one high
throughput, high capacity DNA robot for normalization and amplification set-up will be purchased with
funds from this grant. To further improve capacity and throughput, LAPD SBU also plans to purchase
three high throughput, high capacity robots that will perform differential extractions on samples from
sexual assault cases, which will decrease the time that it currently takes to perform this task from two
days to four to five hours. We project that the rebots used for differential extractions will be emploved ag2
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How will the above plan achieve the following programmatic goals:

Reduce turnaround time?

To reduce furnaround time as well as reduce the backlog, grant funded overfime will be used to provide
analysts with more fime to work on cases. The LAPD 3DU intends to meet the demand for screening
and/or testing by improving the laboratory’s capacity to turnaround cases and increase throughput
through training, re-organization, and additional, improved rebotic automation. By utilizing grant funded
overtime, DNA analysts will be freed up from casework responsibilities, allowing for the training of 6 to @
axisting screeners o become DNA analysts during the 18 month period of the FY2012 DNA Backlog
Reduction grant. The additional DNA analysts will allow for the assignment of cases in less time and
speed up the analysis of casework, which will reduce turnaround time.

increase throughput and capacity?

To increase throughput and capacity, four additional high throughput, high capacity robots wilf be
acquired as additional DNA extraction, purification, quantification, and amplification tools, thus increasing
the number of samples an analyst can work on in the same amount of time. In order to increase the
capacity to develop DNA profiles in a more efficient manner, one ABI 3130 will be upgraded from a four
capillary instrument to & 16 capillary instrument using funds from this grant. A SIMS will be purchased
which allow the LAPD to ender sample information once and then have that information, along with the
relevant data, transferred from one instrument to the next instrument in the process. Ten tap top
computers along with the required software will be purchased in order to increase our capacity to
analyze DNA profile data, To enable the LAPD DNA Analysts to analyze raw data from the genetic
analyzers, ten new Gene Mapper ID (GMID) licenses will be purchased from {(ABI) to be installed on the
10 new lap tops. To deal with the increase in mixture DNA profiles, the LAPD will purchase 10 copies of
ArmedXpert software to de convelute mixture DNA profiles, saving the DNA Analysts considerable time
now spent doing mixture calculations by hand, improving sample throughput and casework efficiency,
The use of FYZ2012 DNA Backlog Reduction Grant funded overtime to screen cases and perform the
DNA analysis in-house will allow us to increase our throughput and capacity by not only directly e

Reduce the number of samples awaiting analysis (backlog)?

The LAPD SDU expects {o decrease the backlog by utilizing grant funded overtime to process, record,
screen and analyze 115 samples in-house; reduce the backlog by using grant funded overtime to
process, record and in some cases screen 225 cases {0 be ocutsourced to City approved contract
laboratories; reducing the backlog by a total of at least 340 cases over the award period. In order o
improve our efficiency in handling the large number of case files being produced by the backlog
reduction process, the LAPD plans to utilize FY2012 DNA Backleg Reduction Grant funds to purchase a
Radio Frequency Decument Tracking system (RFID) to enable the LAPD Serolegy/ONA Unit fo quickly
and efficiently locate case files, which will aid in the case review process, speeding up the removat of a
case from the backiog, one that may have the analysis completed, but the case file still awaits review.
Also, by increasing the throughput and capacity of the laboratory, the cases will he worked on in a
sharter amount of time, which will continue to keep the backiog down, even after this grant funding has
ended.
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List of Key Personnel:
Provide the name, title, mailing address, phone number, and e-mail address for the grant point of contact (POC), the
financial POC, and the primary POC in the DNA laboratory responsible for implementation of this award.

GRANT Peint of Contact {POC) as entered in GMS:

Kurtis Kobayashi, Management Analyst It

LAPD /ITB, 100 West First Street, Suite 842, Los Angeles, CA 80012
Va815@lapd.iacity.org

(213) 486-0380

Financiai POC to be entered in GMS:

5

isakelita Tabuena, Management Analyst i

LAPD / ITB, 100 West First Street, Suite 842, Los Angeles, CA 80012
N3550@lapd.lacity.org

(213) 486-0380

Primary POC in the DNA Laboratory;

Vincent Anderson, Acting Supervising Criminalist, Serology/DNA Unit
Criminalistics Laboratory, 1800 Paseo Rancho Castilla, Los Angeles, CA 80045
N1930@lapd lacity.org

(323) 415-8803

Data Coliection Plan:
How wilt you derive the performance metrics for capacity required in this solicitation? Capachy metrics include
turnaround time and samples analyzed per analyst per month.

The LAPD will use a combination of our LIMS3 system and MS Excel to generate our statistical data. The
LIMS system has been on-line since iate 2009 and SID has fully transitioned to this platform for routine
case tracking and to provide the statistical data that we need to monitor the progress of the various grants
that we have been awarded. The turnaround time for DNA cases will be derived using our LIMS. "DNA
vendor turnaround time - [dates]” in which the average turnaround time over the date range specified will
be generated utilizing an MS Excel spreadsheet. The throughput data will be derived using our LIMS, the
"sample per analyst - [dates]" in which a repert detailing each number of samples each analyst tests per
month for each month in the date range specified.
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DNA Backlog Reduction Program — Program Narrative Form | Fy2012

How will you derive the performance metrics for casework assistance required in this solicitation? Casework metrics
include backlogged cases and/or database samples, cases or samples analyzed, profiles uploaded to CCDIS, and
CODIS hits. Please explain how you will ensure accurate counting and reporting of cases analyzed with these grant
funds.

Cases identified for this grant will be entered into a combination of two databases, MS Excel and a
commercial LIMS system. These databases will be operated and mainfained by the Serology DNA Unit
(SDU) of the SID. The following information will be tracked, including, but not limited to, Divisional
Record (DR) No., request date, crime investigated, work performed, average number of overtime hours
per case, analysts assigned, cost of overtime, type of case {in-house analysis vs. outscurcing) and
CoDiIS upioads and hits.

The backiog of cases will be generated ulilizing our LIMS, using "DNA case backlog {unassignad DNA
cases) - [date}]" and a specific end date. When a case is assigned in LIMS, it will be designated
specifically as a FY2012 DNA Backlog Reduction Grant case, and assigned specifically as either a case
to be screened and analyzed in-house or as a case that is {o be screened and outsourced to a contract
laboratory for DNA analysis. Overtime will be fracked separaiely for cases analyzed solely in-house vs.
cases where ouisourcing was uiilized. The Crystal reporting tool of our LIMS can generate a report of all
grant-specific cases worked for a specific date range, differentiated by type of analysis, either in-house or
outsourced. The CoDIS administrator will then be able to generate a report of all profiles entered into
CoDiS as aresult of a specific grant, and the CoDiS hits that occurred on those profiles, during a specific
date range.

If you have grant-funded analysts on this project, how will you derive the performance measure for the grant-funded
analysts, taking care not te double-count cases that must be counied in the mandatory casework measures?

The LAPD has no grant-funded analysis.
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DNA Backlog Reduction Program — Program Narrative Form

Who will be responsible for coliecting and analyzing the data?

Management Analyst Il Kim Fletes will be responsible for collecting grant data and handie the contractor
billing and overtime allocation. Supervising Criminalist Larry Blanton of the PTC laboratory and Acting
Supervising Criminalist Vincent Andersan of the HDFSC laboratery will be responsibie for analyzing and
presenting the data. Mr. Blanton will collect the capacity metrics for each laboratory via the Crystal
reporting fool of the LAPD - SID LIMS, that is cperational in both laboratories, as weli as by use of MS
Excel spreadsheets. The LIMS in place alfows any analyst in either faboratory to see statistics from both
lahoratories, Ms. Fletes will gat data for the backlog cases worked through the Crystal reporting tool of
the LIMS and MS Excel spreadsheets. The CoDIS data will be collected with the cooperation of our
laboratory CoDIS administrator, Nick Sanchez.

Will your data be accurate, auditable, and available for review 3 years post-award, as required?

Yes L7] No |

The information wili be auditable and accurate, and available for 3 years after the award end date.
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DNA Backlog Reduction Program — Program Narrative Form | FYZ2012

Baseline Backlog Data:

To assist NIJ in determining baseline national backlogs, all applicants are asked o
supply the baseling backlog data requested in the following “Casework Laborafories”
tabie as part of their program narrative. If the applicant has State DNA database
laboratory responsibilities, the request encompasses backlog data for the daiabase
laboratory, regardless of whether assistance is being soughi for the daiabase operation.

Casework Laboratories:

Number of untested/not completed forensic biclogy/DNA cases on hand on January 1, 2G11. 1590

Number of untested/ not completed forensic biology/DNA cases more than 30 days old

(backiogged} on January 1, 2011 1351
Please estimate percentage of these cases that were from properly crimes. 10%
Number of new cases for forensic biology/DNA received in 2011. 3881
Please estimate percentage of these cases that were from property crimes, 8%
M"Fotal number of cases completed in 2041, ) 3959
Please estimate percentage of these cases that were properly crimes. 10%
Cases closed by administrative means in 2011, 873 cancelled

Number of untested/ not completed forensic biology/DNA cases on hand on December 31, 2011, |1498

Number of uniested/ not completed forensic biclogy/DNA cases more than 30 days old

(backlogged) on December 31, 2011, 273
The average number of days needed to complete (including peer review and report) current load
of non-priority DNA forensic cases, Please indicate viclent crime time with a "V” and the 105X

nonviolent crime time with "NV.” if you cannot separate violent and nonviolent cases, please mark
your response to this guestion with “X.”

Database Laboratories — Convicted Offender Samples:

The number of untested/ not completed convicted offender samples on hand on January 1, 2011

The number of untested/ not completed convicted offender samples on hand for more than 30
days {backlogged) as of January 1, 2011.

The number of new convicted offender samples received in 204 1.

The total number of offender samples completed in 20171,

|
|
Samples closed by administrative means (duplicates, non-authorized samples, etc.) \

Number of untested/mnot completed convicted offender samples on December 31, 2011.

Number of untested/ not completed convicted offender samples more than 30 days old
{backlogged) on December 31, 2011,

Average number of days to complete current load of convicted offender samples {including
upload to CODIS).
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DNA Backlog Reduction Program — Program Narrative Form | F
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Database |L.aboratories — Arresiee Samples:

The number of untested/ not completed arrestes samples on hand as of January 1, 2011,

The number of uniested/ not completed arrestee samples more than 30 days oid (backlogged)
on January 1, 2011,

The number of new arrestee samples received in 2011.

The {otal number of arrestee samples completed in 2011.

Samples closed by administrative means (duplicates, nen-authorized samples, eic.)

Number of untested/ not completed arrestee samples on December 31, 2011.

Number of untested not completed (backiogged ) arrestee sampies more than 30 days old
(backlogged) on December 31, 2011,

Average number of days to complete current load of arrestee samples (including upload to
coDIs).
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Laboratory Accreditation Board

declares to all Advocates of Truth, Justice and the Law
that the management, personnel, procedures, and. facilities of the

Los Angeles Police Department Scientific Investigation
Division Criminalistics Laboratory

Facilities located ot
1800 Paseo Rancho Castifle
Los Angeles, Califorma

6240 Syhmar Avenue
Var Nugs, Califernia

fiave been found to meet or exceed the standards and requirements of the 2008 version of the
ASCLD/LAB Accreditation Manual, and therefore the Board of Directors grants this

CERTIFICATE OF ACCREDITATION

i the disciplines of

Controlled Substances, Toxicology, Trace Evidence, Biology, .

Ourenn . e ertificate number
Q o 3‘ 2o Firearms/Toolmarks and Questioned Documents ¢ o1
3@%1'\ YW, Realon gffective date
B st By {@u\w 7% day of December, 2008
TCE 1ey-Pler v Program Manager

¢ day of December, 2013



Budget Detail Workshest

]iurgose: This Budget Detail Worksheet must be used as your budget detail, but you can submit the budget narrative in any format {your own document or inserted as fext after sach categery in this‘

form). All required Information must be present in the budgat narrative, regardless of format.

A. Personngl-List each position bythtle - NOT INDIVIDUAL NAMES Show the annual salary rate and the percentage of time to be devoted to the project.
Compensation paid for employaes engaged in grant activilies must be consistent with that pald for similar work within the applicant organization

Computation

Casewerk Posilion (additional) Amount per uniti Define Unit # units # Individuals Cost
$0.00]Enter caseworlk
50.00] analystsfiachnicians here
.00,
.00
.00
Subtotal 3000
Dafabase Position {addiltonal) Amount per uniff Define Unit # uniis # Individuals Cost
$0.00fEnier database
$0.00Fanalysts/technicians here
$0.00
30.00
$0.00;
Subtotal §0.00]
Casewark Position {Overtime) Amount per unity Define Unit it units # Intividuals Cost
CRIMIMALIST S . Rt 2 Ty o | per ot s | B2 g BB 2385 L e e s Weighted OT'Rate:: ™ 368,03 hrs:
CRIMINALIST # - - 187590 25 | per Pobr A “§157.872 oo e cadework overtima here ATEIySTE I house. AAEHAELS
CRIMINALIST §l L =~ ERFH.65 o per hour. B :-.$20,709.00 :
LABORATORY TECHNICIAN I o AGABG7 . T [ per our 5. - $10,054.20)
LABORATORY. TECHNICIAN It “:1§45'86 - | per hour 2 34,768,927
Subfodal." 7| . $247,540.64]
Database Position (Overtime) Amount per unil] Define Uait I # units # Individuals Cost
Subtots 7 $0,001
[Adminsitrative Cosis Position [Amount per un#[ Define Unit | # urits | # Individuals] Cost
$0.00[Enter administrative costshere |
Subtotal $0.00}
7 PERSONNEL TOTAL; [ $247,640.54

Note: In the # of unils column, you can display the entry as a percentage {%} or a number, To change belween numbers and percentage: select the
cell by left clicking on It, then right click and select FORMAT CELLS, then the NUMBER Lab, then selact number or percentage (%) from the list

Casework Overtime salares + Fringa =
Database Qvarting salarfes + Filngex
Budget Narrative for Persennel:The LAPD will utilize $112,929 80 to provide Criminalists and Laboralory Technicians with overtime o process, record, sorgen arg
analyze 115 cases in-house; and $134,710.84 lo eutseurce (including processing, recording, and in some cases screening) 225 cases o contract laboratories; and
perform sub-contractor data review {SCR) on 90 cases (SCR is a mandatory F81 requirement prior lo upload of unknown profites inlo the CoDiS database). The
avertime amourt listed hare inchides required technicat and administrative reviews, Based on an & weighted average overtime wags rate of $68 03fhour, the LAPT]
intends to reduce its backlog by 340 cases.

el




B. Fringe Beneflits-fringe benafits showdd be based on aclual known costs or an established formula, Fringe benefits ars for the personnel fisted category (A) and
only for the percentage of time devoted lo the projecl. Any Finge benefit that is usual and allowable by the agency may be applied to overtime.
Amouni of N Addttional
Persannel for /c; of Amaunt camputation
Casework Posifion (addiional) basts ofPersonnel | o tional) Cost
Employar's FIGA 30.00 0.00% $0.00JEnter casework
Retirement 30.00 . 0.00% $0.00] analystsftechnicians fringe here
Uniform Allowance 30.00 0.00% $0.00
Health Insurance $0.00 0.00% $0.00
Workman's Compansation $0.00 0.00% $0.00
Unemployment Compensation $0.00 0.00% $0.00
Subioatal $0.00}
Amount of o Additional
. Persannal for ";b{ ;;'xzzigt computation
Catabase Position (additional} basis . {optional) Cast
Employer's FICA 30,00 0.00% $0.00]|Enler database
Refirement $0.00 0.00% $0.00|analyslsfiechnicians frings here
Uniform Allowance 10.00 0.00% $0.00
Heallh Insurance 20.00 0.00% 30.00
Workman's Compensation $0.00 0.00% $0.00
Unemployment Compensation $0.00 0.00% $0.00
Subtotal $6.060]
Amount of 9% of Amount Additionat
Parsonnel for of Personnel computation
Casework Position (Overlume) basis {optional)
Employer's FICA : i 2 $247,640.64 L O0%. s e e - $0.001Enter caseworkoverlqme mngs :
Retirement: -1 $5247,640.64 = 0, 00%: - 30,008 hee: -
Uniform Aﬂmvance +:8247,640.64 o 000% $0.00
Hesglth: Instirance: $247,640.64 =0, 00%: 50,00
Workman's Compensaﬂon : $247.640.64 0.00% $0.00
Unemploymen{ Cormpensalion’.: $247.640.54 0.00% $0.00
Subtotai e $0.00]
Amaunt of N Additionai
Personnel for :f g;?:j:;:} computalion
Database Position (Overiime) basis {optional)
! Q)
Unemployiment: Gomgensa than,
Amount of o of Amount Additionai
Personnel for of Parsomnat | SOMPUtation
Administrative Costs Position basis (optional} Cost
E{;ﬁgﬁﬁ £lEA ﬁggg ggg;ﬁ gggg Enler adiministrativefringe here
Uniform Allowance $6.00 G.00% 000
Hesith Insurance $0.60 G.00% 0.00
Workman's Compensation $0.00 6.00% G.00
Unemployment Compensation $0.00 G.00% G.00
Subiotal 30,00}
{ FRINGE TOTAL: I $0.00]
[ TOTAL PERSONNEL AND FRINGE: [ $247,54084)

Budge! Narrative for Fringe Benefits There is no funding requested in this budgst category




C. Travel-dlemize travel expenses of project personnel by purpose {e.g., staff o training, fisld inlerviews, advisory group mestings, ete.  Show the basis of
computation {e.g., six people at a 3-day training at $X aidfare, $Y lodging, $Z7 subsistence). For training projects, travel and meals for trainees should be lisled
separately. Show the number of Irainees and unit cost involved. Idenlify the location of fravel, if known. indicate source of Travel Policies applied: Applicant or

Federal Travel Reguiations.

Computation

I TRAVEL TOTAL: [ $63,640,00]

Bugge! Narrative for Travel: To increase praductivity, the LAPD will wtiize $63,640 to procure fravel, lodging, and meals to attend DNA/STR and relaled professiong
conference and training opportunities far Criminalists. Slaff will altend one of the folfowing four major annual DNA training events: American Academy of Forensic
Sciences {AAFS) annual meeting, the International Symposium on Human Identification {Promega), the California Association of Criminalists (CAC) Spring seminas,
and courses given by the California Criminalistics Institute {CCI). These training events will provide DNA Criminalisls with the annual DNA training required by the
current version of the "F81 Qualily Assurance Standards Audit for Forensic DNA Testing Laboratories® documant (utilized by ASCLDILAB and other forensic acerediting
boudies when accrediting forensic BNA laboratories) or will provide trainess with additional background lo prepare for independent DNA casewark. in addition, the
training events wilt allow Criminalists to remaln current an salient topics in forensic sclence, Although 62 Criminalists will be trained andf or attend meetings ulilizing
fends from this granl, only 55 will require travel, lodging, and meals, as seven Criminalists will be attending a local CAC meeting, reguiring only registration fees.

Purpose of Travel Location item Cost # Individuals # Nights/Days # Trips Cost
American Academy of Forensic D.C. Alrfare 3350.00 io - 1 i 3,500.00 Enter meeting and conferece travel costs in
Science (AAFS) February 2013 - Hotel $183.00 10 ] 7 9,150,006  the brown shaded boxes,

Meals 360,00 10 4] 1 3,600,000,
Promega -Infernational Nashville TV |Airfare $350.00 10 i K e 3,500.00, Are you within the 5% cap for travel and registration for
Sympositm on Human : Hatel $107.00 10 4 ! 4,280.00 meetings/conrferences?
Identification, Ocfaber 2012 Meals 360.00 19 5 i 3,000.00 {Trayel costs: $37,490,00]

|Registration = $22.500.00]

Cafifornia Associalion of Sacramento jAirfare $350.00 10 1 1 3,500.00; §9,9906.00 Travel/Registration lotal
Crimalists (CAC}- Spring cA ‘iHotef $99.00 10 4 1 3,960.00 $1,447,%63.00 Award total
Seminar Meals $60.00 10 5 1 3,000.00] B %a:0F:an

Airfare 30.00 Q 1 $0.00

Hotel $0.00 Q 1 $0.00

Meals 30.00 [1] i : $0.00

Meeting Travel Subtotal {537,490 1

California Criminafisiics Institule] Sacramenio |Airfare $350.060 & ki 5 $8,750.G0Enter travel associated with {raining sessions andior venodr
Ciothing Examination and olher| CA Hotel 198.00 5 4 5 $9,900.G0Jlaboratory site visits in the grey shaded boxes. 1
Vanaus coirses Meals $60.00 5 5 5 $7,500.00]

Airfare $6.00 2} 1 $0.00

Hotel $6.00 0 T $0.00

Maals $0.00 o T $0.00:

Non-meeting travel Subtotal $26,150 ]




b. Egquipment-4.ist non-expendableitems that are to be purchased. (Note: Organization's own capitalization palicy for classificalion of equipment should be used.
Expendableitems should be included in the "Supplies” calegory. Applicants should analyze the cost benefils of purchasing versus leasing equipment, especlally high
cost items and those subject to rapid technical advances. Rented or leased equipmenl cosls should be listed in the "Cortractual“calegory. The budget narrative for,
this category should explain how the equipment is necossary for the success of the project as well as describe the procurement methad lo be used. A separale
justification must be provided for sole saurce purchases in excess of $100,000.

Computation

Instrument or Equipment i{em Cost per Unit # Units Deline Unit Vendor Cost

Mote - Always include the vendor name - then add up ali costs ¢
that vendor to ses if you exceed $106,000 in sole souice
raquesis

QlAgriity- high capacify rabol for normalization and amplification $56,000.00, 1 Qiagen 56,000.00,

RFID-Document Tracking Sysiem $150,000.00 T80 $450,000.00]

QtAcube- high throughput robol for differenlial exiraclions $30,000,00; 2 Qiagen 90,000.00)]
1
1

3130 16 Capiflary Upgrade $95,960.00 ABI $95,960.0

Matebook Computers $2,800.75] 10 Hewlett Packard $29,007 .47

$0.00

FO.00,

$6.00

$0.00

$0.00
$0.00

$0.00
$0.00

0.60

$0.60

0.60;

[ EQUIPMENT TOTAL | $420,957.47

Budget Narrative for Equipment: The LAPD intends o purchase four high capacily automated rebotic platforms in an efforl to increase the casework output. The
four robotic instruments are as follows: Cne Giagen QlAgility high capacily robots for normatization and amplification sel-up, at $56,000.00 per instrument. This wi
allow our laboratory to lransfer the 86 well plates, praduced from the extraclion and purification process on the QlAsymphony, Lo the QlAgiity, have the guantitatior]
values normalized, and the amgpiification sel-up performed in one step. This will require no hand-pipetling or calculations by the analysts, which will be a significant
saving step that will improve our sample capacity and throughput. Threa QlAcube high capacily, high throughput robots for differential extractions of samples from
sexual assault cases, at $30,000.00 per instrument. This will allow our analysts to perform differential extractions on a large scale basis, without having to do the
laborious and lengthy process by hand. This nol only improves our capacily and throughpul, bul will complete the process in approx, feur to five hours instead of e
days, and greatly decreases the chance of sample mix-up dus to the large number of lubes invelved in performing the process by hand. The QlAgility and QlAcubg
instruments from Qiagen will be purchased with installation, training, and all analytical software necessary for LAPD analysts lo complete analyses. These instrume
from Qiagen will be purchased as sale source based upon axisting training and validation using the Qiagen instrument platforms and chemistry, and the fact that
Giagen is the only manufacturer of lhese instruments. In arder la improve upon administrative efficiency and document controd, the LAPD intends to utilize $150,001
to purchase Radio Frequency ldentification (RFID) aquipment 1o track and control casewark and other important files. The RFID procurement method will be
delerminad once our specificatians are decided upon and whether or not sole source will be required. To handte increased sample throughpat, the LAPD intends lo use
$95,960.00 to upurade one Applied Biosystems {ABI) 3130 genelic analyzer from a four capiflary instrument 1o a 18 capillary instrument, To increase LAPD analys
capacity to analyze ONA profife data, $29,007.47 will be used lo purchase 10 Hawlett Packard lap top compulers.
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E. Supplies-List only iab supplies to work cases, to process database samples, or reagents and supplies lo validate new technologies here. Do nol include database]
collection kits here - place them in the other calegory. A separale juslificalion mus! be provided for sole source purchases in excess of $100,000.

Forenslc Casework Supply Hems Cosl per unit Oefine Unit # Units

Vendar

Cost

$0.00{Enter casswark supplies only.in::
e bligrgells " it R

ow many cases should Lwork?:

Computation

- $06.00]

Define Unit

Database Supply llems

Vendor

Cost per unit

Validation Supply ltems

Define Unit # Units

-Validation Suppl'y_-;Subi.

s $0:00]

[BUFFLY TGTALT

$0.00]

Budget Marrative for Supplies There is ne funding requested in this budge! calegory




. Construction-As a rule, consiruction costs are not allowable.

Purpose

Description of Work

[NrA

[Not allowable under these awards

1

TOTAL

Cost

$0.00

$6.00

IG CansultanisfConltracts-indicate whether appilcant's formal, written Pracurement Policy or the Federal Acquisitions Policy is being applied

|

1ConsuhantFee: For each consultant, enler the name, if known, service to be provided, hourly or daily fee (8 hour day), and estimatedtime on the project. Consullan1

fees in excess of $450 per dav reguire additional justification and ador_ spproval from QJP.

Compulation

Name of Consuftant Service Provided Cost per unit] Define Unit # Units Cost
$0.00{Nate - A consultant js someone you hire to provide advice. Do
$0.00{not make an entry on this section without first discussing the
$0. G0 matter with your pregram manager.
[ “Consultant Fee Subtetal | $0.00]

Gonsultant Expenses:List all expenses to be paid frem the grant to the individual consultant in addition to thair fess (i.e., travel, meals, lodging, etc)

Computation

ltem Location Cost per unitl Define Unit # Units # Individuals Cost
Airfare $0.00]
Halel $0.00]
Meals $0.00
Mise, $0.00
I Consuitant Expensc Subtotal | 36,00

Contracts Provide a description of the product of services to be procured by contract and an estimate of the cost. Applicants are encouraged lo promate free and
open_competition in awarding conlracts. A separale juslification must be provided for sole source contracts in excess of $100,000.

ltem Vendor Service Provided Cosl

Cufsourcing casework Crchid (existing coniract) £200C/case x 100 cases £200,000.00
Outsourcing casework Bode fexisting contract] £2000/case x 100 cases $200,060.00
Qutsourcing casework SERI {existing condract} £2000/case x 15 cases $30.000.00
Outsourcing casework Sorenson (existing contract] $2000/case x 10 casas 120,000.00
$0.00

$0.00

3000

£0.00

30.00

10.00

$0.00
| Coniracts Subtotal [ "$450,000,00

i CONSULTANTS/CONTRACTS TOTAL 1 $456,600.06}

Budget Narrative for ConsuitantsiContracts:Funding wifl be utilized to obtain cantract laboratory services at a cosl of 5450000, The LARD will send approxima
225 cases to conlract labs. The median price per case is approximately $2,000 to perform DMA lyping on the samples that may coentain forsign DMA. LAPD has us
the competilive bid process for astablishing conlract Iaboratories, and has established conlracts with four contract laboratories [Qrehid Cellmark, Bode Technology
Group, Serological Research Instilute (SERI), and Sorenson Laboralories)]. Any contract labaratory paid for by funds from this grant wil have an approved Finding
Na Significant Impact (FONSY) on fie for the National Environmentat Policy Act {(NEPA).

izly
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H, Other Costs--Lis! ilems like registration and workshop fees, soflware purchases, renovation costs (if not covered by contracts), LIMS systems, books and journals,
and equipment items which have a cost below agency requirements o be called equipment. List registration fees and workshop fees assaciated with meetings and
conferences in the designated spaces.

Computation

Enter, enly regisiration fees for... ...

Hidetingsfconfaranses i pink selis 15

$22,500,00]

Enter all other "Cther” expensss {costs not

associated with meelingfconference registration

fass) in the yellow celis

Registration and Workshop Costs Cost perunit | (define unit)
Promega registration: 2012:7000 s G TH0,00] 2 perpgfsan |
AAESregistration: 2013, 450,00, per person:: -
AAES Worktshop 201350 200.00]: per-persan:,
CAC Seinar Registration *$600.00:: - perpi B
i 0.00)
[ -Registration Subtotal: =
Computation
ltem Gost per unit | {define unit} # Units Vendor Cost
GeneMapper 1D $4,000.00; each ficense 10 Agj i $40,000.00
ArmedXpert Software $9,500.00] each license 10 Compucom $95,000.00
SIMS $60,000.00{ each iicenss 1 T80 $60,000.00)
(Nolebaok Computer Sofiware $400.00) esach licenss 10 Compucam $4,000.00
.00
(.00
0.00
$0.C0]
0.00
0.00
0.00;
0.00
Subtotal

$199,006.60

TOTRER TOTAL| $231,506.00}

Buciget Narrative for Other:The LAPD will usa $22,500 to pay registration and workshop fees for four training oppartunities: American Academy of Forensic
Sciences (AAF S}, Calfornia Asscciation of Criminalists {CAC) Spring and #all Seminars, and Internationat Symposium on Human identificalion (Promega). These
training opportunities are expected to help Criminalisis meet the conlinuing education requirements and to provide training for new DNA analysts. Although 62
Criminalists will be trained andf or attend meetings utilizing funds from this grant, only 37 Criminalists wilf require funds for their registration fees, as training providd
GOl for 25 Criminalists will not require registration fees. To enable the LAPD DNA Analysts to anslyze raw dala from the genetic anaiyzers, 10 new Gene Mapper |
{GMID] licensas will be purchased from (AB!) for $40,000 o be installed on the ten new lap tops. As the purchase of ten new GMID licenses from ABI for $40,000,
along with 395,960 for 3130 capillary upgrades from ABY, totals $135 860, the LAPD will purchase these items as sole source from ABL Our current methods are
validated with these ABI products and they are the proprietary source, making sola source purchase of the 3130 capillary upgrades and GMID ficenses necessary
With an ever increasing number of mixture DMNA profiles being praduced, particutarly the increase in profiles obtained from "touch” BNA samples, the LAPD is face
with de convoiuting a large number of mixture DNA profiles. To deal with the increase in mixture DNA profiles, the LAPD will purchase 10 copies of ArmedXpert
software for $95,000 to de convolute mixiure DMA profites, saving the DNA Analysts considerable time now spent doing mixture calculations by hand, To enhance
capacily and efficiency in entering sample data inte the aulomation instrumentation, and transfersing that data from instrumant ta instrument, the LAPD plans Lo uti
$60,000 to purchase a Sample Information Management System (SIMS). A SIMS will alflow the LAPD to enter sample informalion once and then have that Informa
along with the refevant data, transferred from ane instrument to the next instrument in the process. This will greally speed the process and prevent clerical errors {h
can often occur when the sample information is entered by hand multiple imes at each individual step, The LAPD will use 34,000 lo purchase the necessary comp
aperating software for the 10 lap tops that will be purchased with funds from the Equipment category of this grant.

L Ingirect Cost-indirect costs are allowed only i the applicant has Federally approved indirect cost rate. A copy of the rale approval, {2 fully executed, negotiated
agreement), must he atlachad. If the applicant does not have an approvedrale, ong can be requested by contacting the applicant's cagnizant Federat agency, which
will review ali documentationand approve a rate for the applicant erganization, or if the zpplican!’s accounting system parmits, costs may he allocated in the direct
cosls categaries,

Computation

Indirect Cast]
Rate

Amaunt of Direct Costs the

Description Indirect Rate Applies to: Gost

$1,447,163.00 3.00% $43,414.89)

|

INDIRECT COST TOTAL

[

$43,414.89]




s for each category will transfer o the spaces below. The total costs and total project;
1ested and the ameunt of non-Federal funds that will suppori the project

Budget Suromary--YWhen you have complelad this budget worksheel, the total

costs will be computed via Exce! formula. indicate the amount of Federal requ
Budget Category
A, Personnei
8. Fringe Benefits
C. Travel
D. Equipment
E. Suppiies

F. Construction

G. Consultants/Contracts

H. Other

Totat Direct Costs
I, indirect Gosis

TOTAL PROJECT COBTS

Federal Request
Non-Federal Amount

Amouni
$247,640.64
$0.00
$63,640.00
$420,967.47
$0.00
$0.00
$450,000.C0
$221,500.00
$1,403,748.11
$43 414,868

$1,447,163.00

__551‘447,1 63.00

$0.00

NOTE: If & Mon-Federal amount is entered, make sure those items for which the

y will be used must be incorporated into your overall budget. Indicals clearly throughout

you budgel narrative and delall worksheet for which #tems these funds will be used




