





Honorable Members of e
Education and Neighborhoods Committee
Page 3 of 7

The Department staff collected contact data from the voters and compiled outreach files for
each Neighborhood Council as part of the Department’s commitment to connecting
stakeholders with their Neighborhood Councils and Neighborhood Councils with City Hall
even beyond the elections.

Challenges

The Department set up an online challenge submission process and received forty-four (44)
challenges in seventeen (17) Neighborhood Council elections. See Attachment C. Election
Challenges could raise more than a single issue, ranging from candidate eligibility to use of
the city seal and ballot duplication. Challenges were reviewed initially by the Department
for timeliness, relevance per allowable challenges and submitted evidence in support of
valid challenges before submission to an arbiter for final review. There were no challenges
that met all criteria, and as such, all were dismissed.

Election Costs

2011-2012 Fiscal Year Funds ($120,000)

The Department started to prepare for the elections in April 2012, utilizing the $120,000 set
aside for election outreach in the 2011-2012 fiscal year to establish the election structure
and begin outreach to meet the August through November 2012 election timeline.

2012-2013  Fiscal Year Funds ($550,000)

Of the $550,000 set aside for the elections in the 2012-2013 fiscal year, the Department
administered the elections at a cost of $444,654.96, resulting in over a $100,000 savings.
Twenty-three (23) Neighborhood Councils utilized vote-by-mail, paying the minimum $500
set up fee and additional postage fees for over 200 pieces, which totaled $12,295 charged
against the Neighborhood Councils. The costs broke down in the following manner:

o $412,057.71 - Staffing (4 Project Coordinators, 11 IEAs, As-Needed Back Office
Staff, Poll Managers/Assistants)

$5,632.35 — Mileage

$12,450.32 — Supplies

$13,182.08 — Printing

$5,077.50 — Location Fees

$8,550 — Office Equipment

Election Encumbrance Qutreach

Neighborhood Councils encumbered $444,704.28 from their 2011-2012 funds. In order to
claim these funds, Neighborhood Councils had to submit an election outreach encumbrance
reconciliation form to the Department two (2) weeks after their elections. If this form was
not submitted, the election expenses of the Neighborhood Council would be taken out of
current year funds. The Department extended this deadline to December 7, 2012, notifying
all Neighborhood Councils who had not submitted the reconciliations of the deadline with
both emails and calls. Those Neighborhood Councils that did not submit their reconciliation
forms or did not utilize all of their encumbered funds had their encumbered election
















ATTACHMENT s - Neighborhood Council Election ~xegions and Date

Region 1 - August 4th
Sylmar

Arleta

Pacoima

Foothill Trails District
Sunland-Tujunga
Panorama City - 1/2
Mission Hills — 1/2

Sun Valley - 1/2
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Region 2 ~ September 8t
Granada Hills South
Northridge East

North Hills East

Porter Ranch —1/2

Northridge West - 1/2

North Hills West — 1/2
Granada Hills North — selection
Northridge South — selection
Chatsworth — 2014
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Region 3 — Sepfember 29th
Woodland Hills-Warner Center
Reseda

Lake Balboa

Encino

West Hills — 1/2

Canoga Park — 1/2
Winnetka—1/2

NN

Region 4 — September 20t
Greater Toluca Lake

Greater Valley Glen

Tarzana

Studio City

Midtown North Hollywood
North Hollywood West—1/2
North Hollywood Northeast — 1/2
Valiey Village — 1/2

. Van Nuys-1/2

0. Sherman Oaks — 1/2
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Region 5 - September 16t
Hollywood Studio District

East Hollywood

Olympic Park

Greater Wilshire [October 28]
Mid City West [November 15%]
Central Hollywood - 1/2
Hollywood United — 1/2
Wilshire-Center Koreatown — 1/2
PICO - 1/2

. Hollywood Hills West

Region 6 — November 15t
Downtown Los Angeles
Wesflake North

Westlake South

Historic Cultural -1/2

Pico Union - 1/2

MacArthur Park — 2014

Region 7 — October 6th
Atwater Village

Greater Echo Park Elysian
Silver Lake

Greater Griffith Park
Rampart Village

Elysian Valley Riverside ~ 1/2

Region 8 — October 13th
Historic Highland Park
LA-32

Lincoln Heights

Boyle Heights

Arroyo Seco

Glassell Park

Greater Cypress Park - 1/2
Eagle Rock - 1/2
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Un-notated Neighborhood Councils are up for elections in 2012
2014- straight 4 year terms so the Board is not up for election in 2012
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Region 9 — October 20th
Central Alameda

Voices of 90037

Watts — 1/2

CANNDU - 1/2

South Central — 1/2

£C Southeast —1/2

EC Southwest — 1/2 — selection

Region 10 — October 27t

EC North

EC West

EC Central

West Adams

Park Mesa

Mid City — 1/2

United Neighborhoods of Hist, — 1/2

Region 11 — October 28th
Westwood

Del Rey

Mar Vista

Venice

Palms

South Robertson — 1/2
Westchester-Playa - 1/2
Westside — selection

Bel Air-Beverly Crest — selection

. West Los Angeles — 2014

Region 12
Harbor Gateway North [October 20%]

Coastal San Pedro - selection
Northwest San Pedro — selection
Harbor Gateway South — selection
Central San Pedro — selection
Harbor City — selection
Wiimington ~ [October 20%]

112 - staggered 4 year terms so only ¥ of the Board is up for election in 2012
Selection — will be conducting a selection process (no secret baliot) outside of elections timeline (secret balot)

Skipped week — 8/27-9/2 {Labor Day Weekend)

Final














































Attachment C - Empowerl A - Efecfion Challenges

U Colisction of

: : : : : Vote-by-Mail : * (ADA) ;
i+ Candidate » Campaign | *Stakehoider . » Electioneering! »Incorrect : »inappropriate : Applications . Accessible :» Explicit Use of ; = Ballot
: Election Date! _ Eligibfity | Material Issues . Eligibiity  ‘by Candidate(s):  Ballots  : Endorsements : andBaflots :  Facility . City logofs) Duplication _
1 Region 1 Svimar B/4/2012 : : 1 1 i ; : :
2 Region1 Panorama City B/4/2012 i j 1
3 _Region3 iEncinc 9/29/2012 1 1 : : 1
4 ‘Region3 Encinc 9/29/2012 1 1 : :
5 'Region3 Encine 9/29/2012 1
& __Region3 _ WestHils 9/20/2012 1 1 1
7 Region3 :\West Hilis 9/28/2012 1 1
8 :Region4 :MidTown NoHo 9/29/2012 1 1 ~
8 ‘Region4 _Van Nuys 8/20/2012 1
10 iRegion 4 :Van Nuys 8/20/2012 1
11 Region4 Van Nuys 9/20/2012 1
12 ‘Region 5 :East Hollywood 9/16/2012 1
13 :Region5 PICO 9/16/2012 1 : 1
' 14 ‘Region5 PICO 9/16/2012 1 : 1 1 : 1
© 15 ‘Region5 :PICO 9/16/2012 1 ‘
16 :Region§ PICO 9/16/2012 1
17 iRegion§ :(PICO 9/16/2012 1 1 1 1
18 :Region§ (PICO . 8/16/2012 1 1
i 19 Region 5 Greater Wilshire 10/28/2013 1
: 20 ‘RegionB ‘Historic Cultural ° 11/15/2013 : 1
;21 :Region® :Pico Union L 11418720138 1 :
ion 7__ Echo Park Elysian | 10/6/2013 1 1 ] 1 1
10/6/2013 1 1
10/6/2013 1
Il Park 10/13/2013 1
26 Region & Glassell Park 10/13/2013 1
27 Region 8 Classell Park 10/1372013 ¢ 1
28 Region 8  Glassell Park 10/13/2013 ¢ 1
2% Region 8 Glassell Park 10/13/2013 1
30 Region8 :Glassell Park - 10/13/2013 . 1
31 Region 8 Glasselj Park 10/13/2013 . 1
32 Region 8 Classell Park 1044372013 1
. 33 Region8 Gk Il Park 1071372015 1
34 Region 8§ Classell Park 10/13/2013 1
35 'RegionB ! Glassell Park 10/13/2013 1
36 [Region 8 Glassell Park 10/13/2013 1 1 1
37 Region 8 Glassell Park 10/13/2013 | 1 :
38 Region 8 Eagle Rock 10/13/2013 . 1 1 ; 1 1
. 38 Region B :Eaglz Rock 10/$3/2013 1 ! 1 1
.30 Region &  Eagle Rock | 10/13/2013 1
41 ‘Region 11 :Palms 10/28/2013 ¢ 1 1
i 42 Region 11 :Palms . 1p/28/2013 1 1
| 43 ‘Region 11 (Palms ; ij2s2e3 1 1
44 Region 11 _Palms i 10/28/2013 1
23 12 : 10 10 : 7 7 4 2 1] 0




: EmpowerlA conducted 75 Neighborhood Council elections in 2012, There were 1103 open seats, 1546 candidates, and 13,025 voters. 44 Election Challenges were filed online, none were sustained.

‘Sylmar, Panorama City, MidTewn NoHe, East Hoflywood, Greater Wilshire, Historic Culiural, Pico Union, Greater Echo Park Elysian, Greater Griffith Park, and LA-32 recsived 1 Election Challenge each.

?Elecﬁun Challenges could raise more than one issue, ranging from Candidate Eligibility to Use of the City Seal and Ballot Duplication.

23 Election Challenges claimed that a Candidate was ineligible, none of the challenges rose to the level of a valid challenge. (Challengers were reguired to submit evidence to support ¢laims)

10 Election Challenges claimed that Velers were ineligible, none were sustained, Some were generat complaints about nen-residents voting, others were spscific to factual basis volers.

10 Election Challenges claimed that Candidates and their supporters engaged in Electioneering activities, chasges that were contradicted by the reports of the IEAs, Election Monitors, and neutral third parties.

7 Election Challenges claimed that Candidales benefited from Inappropriate Endorsements, charges that included comments on Facebook, at Candidate Forums, emails by supporters, and comments on Blogs.

‘4 Election Challenges claimed that the Vote~by-Mail Applications and Ballots were not collected properly alleging that non-residents could vote ihat deadlines weren't enforced, and that ballots were received fate,

2 Election Chalienges claimed that the |ocations were nct ADA compliant. In 2l cases, thers was curbside voting available to complement a commitment to ADA compliant faclities and veting accomedations.

112 Election Challenges claimed "Campaign Material Issues,” some lacking specificity while others addressed outreach, slate campaigning, youthful voters, use of a NC database, and campaign materials on public property |







2010 - Factual Basis Voting highs {top 10):

Rampart Village 51.1%

Glassell Park 47.3%

Greater Griffith Park 46.2%

Pico Union 43%

Historic Cultural 41.3%

Fast Hollywood 37.8%

Empowerment Congress SE 35.7%

South Central 34.7%

Olympic Park 33.3%

Hollywood Studio District 29.3%
‘

2012 - Factual Basis Voting highs (top 10):

Eagle Rock - 39.5%

Greater Griffith Park - 39%
Encino - 35.1%

Arroyo Seco - 30.6%
Granada Hills South - 28.24%
Palms - 27.4%

Historic Highland Park - 26.5%
Reseda - 25.4%

Canoga Park - 25.3%

Woest Hills - 23%

Overall, the Factual Basis voter registration numbers are down in "12 when compared to 10 when 5 Neighborhood
Councils had more than 40% Factual Basis participation.



