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2. Thai the City Council
a) Receive and file the following Loan Portiolio Report for Program Year 2011/12.
b) Authorize the General Manager, LAHD, to write off the following losses:

. PY 201112 - 51 single family loans totaling $2.54 million in principal and
associated interest

¢) Authorize the General Manager, LAHD, or designee, to prepare Controller
instructions and make any necessary technical adjustments consistent with the
Mayor and City Council actions, subject to the approval of the City Administrative
Officer (CAQ), and authorize the Controller to implement these instructions.

d} In response to adopted Council Action dated July 3, 2012, establish a LAHD
policy, as enumerated in the REQ Disposition Policy section of this report, to

accelerate the disposition of multi-family properties of five units or more in the
LAHD REQO portfolio (CF 12-0018).

3. The Mayor concur with the actions of the City Council.

BACKGROUND

Pursuant 1o Council File 10-0294, this transmittal is LAHD's report on the overall
condition of its loan portfolio for Program Year 2011/12 (April 1, 2011 to March 31,
2012). The report includes information pertaining to: (1) accounts receivable balances,
(2) program income, (3) delinquencies, (4) accounts that are: (a) in probate or (b) under
bankruptcy protection, (5) foreclosure or short pay losses, (6) loan write offs, and (7) the
management of LAHD real estate owned (REO) properties.

OVERVIEW OF THE PORTFOLIO

LAHD's loan portfolio is comprised of loans originated by LAHD or by the Community
Development Depariment (CDD) prior to LAHD's inception in 1990, The funding
sources of these loans include Neighborhood Stabilization Program (NSP), Community
Development Block Grant (CDBG), Home Invesiment Parinership Act (HOME),
tarthquake HOME, Rental Rehabilitation and Earthquake CDBG Funds received from
the U.S. Department of Housing and Urban Development (HUD).

A key element of LAHD's mission is to increase the quality and quantity of the City's
housing stock for low-and moderate-income households through loans {o homeowners,
multifamily apartment owners, and developers {o purchase, rehabilitaie or create
affordable housing. These loans normally require servicing for 20 to 40 years. Beyond
the collection of loan payments, loan servicing includes the anaiysis and processing of
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2. That the City Council:
a) Receive and file the following Loan Portfolic Report for Program Year 2011/12.
b) Authorize the General Manager, LAHD, o write off the following losses:

i. PY 201112 - 51 single family loans totaling $2.54 million in principal and
associated interest

c) Authorize the General Manager, LAHD, or designee, to prepare Controller
instructions and make any necessary technical adjustments consistent with the
Mayor and City Council actions, subject to the approval of the City Administrative
Officer (CAQ), and authorize the Controller to implement these instructions.

d) In response to adopted Council Action dated July 3, 2012, establish a LAHD
policy, as enumerated in the REO Disposition Policy section of this report, 1o
accelerate the disposition of multi-family properties of five units or more in the
LAHD REO portfolio (CF 12-0018).

3. The Mayor concur with the actions of the City Council.

BACKGROUND

Pursuant to Council File 10-0294, this transmittal is LAHD’s report on the overall
condition of its loan portfolio for Program Year 2011/12 (April 1, 2011 to March 31,
2012). The report includes information pertaining to: (1) accounts receivable balances,
(2) program income, (3) delinquencies, {4) accounts that are: (a) in probate or (b) under
bankruptcy protection, (5) foreclosure or short pay losses, (6) loan write offs, and {7) the
management of LAHD real estate owned (REQ) properties.

OVERVIEW OF THE PORTFOLIO

LAHD’s loan portfolio is comprised of loans originated by LAHD or by the Community
Development Department (CDD) prior to LAHD's inception in 1990. The funding
sources of these loans include Neighborhood Stabilization Program (NSP), Community
Development Block Grant (CDBG), Home Investment Partnership Act (HOME),
Earthquake HOME, Rental Rehabilitation and Earthquake CDBG Funds received from
the U.S. Department of Housing and Urban Development (HUD).

A key element of LAHD's mission is to increase the quality and quantity of the City's
housing stock for low-and moderate-income households through loans to homeowners,
multifamity apartment owners, and developers to purchase, rehabilitate or create
affordable housing. These loans normally require servicing for 20 to 40 years. Beyond
the collection of loan payments, loan servicing includes the analysis and processing of
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requests to: (1) calculate and collect residual receipts payments, (2) assist borrower
debt restructuring by allowing new loans to be senior to City loans (subordination), (3)
change repayment terms due to financial hardship (work out), and {4) allow a reduced
payoff to avoid an even greater loss as a result of senior-lender foreclosure or short

pay.

Other loan servicing responsibilities include: {1) loss mitigation measures, such as
participating at a foreclosure sale or curing a senior lender defaull, (2) processing
mechanics’ liens and stop notices, (3) resolving unauthorized title fransfers, (4)
processing loan reconveyances, and (5) issuing payoff quotes. LAHD also collaborates
with the City Attorney's Office regarding legal matters such as litigation, preparing legal
agreements, responding to bankruptcy declarations and probate notices.

Accounis Receivable Balances

LAHD's loan portfolio consists of various loan types including deferred loans, principal-
only loans, interest-bearing loans, residual receipt loans, term loans, equity-share loans,
and bridge loans. Over the two year period of PY 2010/11 and PY 2011/12, the number
of loans in the LAHD portfolio remained stable at 4,843 and 4,841 loans, respectively
(Attachment 1). Simultaneously over the same two year period, the balance of loans in
the LAMD portfolio increased by 7% from $1.05 billion to $1.13 billion (Attachment 2).
The increase in LAHD's total receivable balance was driven primarily by the origination
of large multifamily loans funded by the Affordable Housing Trust fund (AHTF).

Program Income

LAHD's program income supplements the Consolidated Plan budget and funds housing,
economic development, public services, public facilities, neighborhood initiatives and
more., LAHD’s program income is generated from loan payoffs, monthly payments, and
annual payments from residual receipts. During the past program year, LAHD’s
program income experienced a slight 1.4% decrease from $18.6 million in PY 2010/11
to $18.4 million in PY 2011/12. This was due in part to a 54% decrease in total payofis,
from $6.1 million PY2010/11 to $2.8 miillion in PY 2011/2012 (Attachment 3b), which
most likely reflects the continuing stagnant, post-bubble real estate market comprised of
lingering low property values and tight credit. However, the steep decline in payoffs
was mitigated by a 49% boost from residual receipt payments, from $6.8 million in PY
201011 to $10.1 milion in PY 2011/12 (Attachment 3a). Overall, the relative
steadiness in total program income during the past three program years is a stark
contrast to dramatic $21 million (55%) decline in program income from $39 million in PY
2006/07 to $17.7 million in PY 2009/10 (Attachment 3a).

Probates
Probate is the legal process to administer the estate of deceased individuals. LAHD

works with the City Attorney to file probate court claims and assist heirs regarding the
assumption of debt. As of March 31, 2012, there were 18 LAHD loans in probate with
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balances of $452,692. The LAHD loans in probate remain secured by a deed of trust
and are usually repaid or assumed by the borrowers’ heirs at the close of probate.
Probate does not normally change the terms of debt against a property.

Due to financial issues, borrowers may be inclined to seek the protection of the Federal
Bankruptcy Court. Through a bankruptcy proceeding, while LAHD’s promissory note
may be rendered unenforceable, the recorded deed of frust is rarely affecied. By legally
continuing to hold a deed of trust {lien), it provides incentive for a borrower 10 repay their
LAHD debt over time and/or when a property is refinanced or sold. As of March 31,
2012, LAHD has 65 such loans with outstanding balances of $3,212,766.

Loan Defaults _

As of March 31, 2012, there were 149 LAHD loans in monetary default (80+ days
delinquent) with amounts due of $8.1 million {(Attachment 4a, 4b). This is a default rate
of 0.72% for LAHD'’s $1.13 billion loan portfolio.  Included in these defaults were 66
multi-family loans (5+ units) with amounts due of $6.9 million as well as 83 single-family
ioans (1-4 units) with amounts due of $1.2 million dollars. Of the $6.2 million, there are
$2.6 million in construction loans that are expected to be converted to permanent loans.

Commencing in PY 2006/07, LAHD initiated a concerted effort to aggressively resolve
multifamily and single-family loan defaults. Consequently, monetary loan defaults have
declined from a high of $32.0 million as of March 31, 2007 to $8.1 million as of March
31, 2012 (Attachment 4b). Overall, LAHD's 0.1% default rate for single family loans
compares favorably to national delinguency figures, as indicated by FNMA's 8.35%
default rate as of March 31, 2012, LAHD’s multifamily default rate of 0.61% is slighily
higher than FNMA’s 0.37% delinguency rate; LAHD multifarmily loans are mainly
Second Deeds of Trust, while FNMA loans are comprised of First Deeds of Trust,
thereby making LAHD loans inherently more risky.

Loss Mitigation

Through loss mitigation efforts, LAHD acts to minimize potential loan losses that may
result from senior lender foreclosure action that eliminates LAHD’s lien or borrowers
who are unwilling to repay their LAHD's loans. Unrecoverable loan losses require a
loan write off.

Third Party Foreciosures

When a senior lender forecloses on a LAHD-secured properly, the LAHD lien is
eliminated. If there are insufficient sale proceeds from the foreclosure sale to payoff
LAHD, the remaining balance requires a write-off. In PY 2011/12, 32 properties,
secured by 47 LAHD loans totaling $2.5 million, were eliminated through third-party
completed foreclosures. These were all single family residences whose diminished



Mayor Villaraigosa
September 24, 2012
Fage 5 of 8

equity resulted in LAHD's investments being unrecoverable. As of March 31, 2012,
senior lender-initiated foreclosures were pending on 89 properties that secure LAHD
loans with outstanding balances totaling $16.5 million.

Short Pays

In order to avert potential third-party foreclosures and allow LAHD to recover at least a
portion of its original loan investment, LAHD may accept a shorf pay. A shorl pay
occurs when LAHD accepts less than full payment for a debt where the value of LAHD
collateral has greatly declined, with the remaining unpaid debt then subsequently written
off. In PY 2011/2012, LAHD accepted ten loan short pay proposals for seven single
family home owners that resulted in principal and interest repayments of $12,750 with
loan balances of $582,973 to be written off. Had LAHD not accepted the short pay
proposals, LAHD's loans would have been entirely wiped out in foreclosure without the
recovery of any funds.

LAHD-Initiated Foreclosures / Real Estate Owned (REQ)

Further loss mitigation action includes LAHD's ability to initiate foreclosure when
porrowers are unwilling or unable to satisfy their monetary and/or non-monetary loan
cbligations. If foreclosure is unavoidable, a property may be sold at a foreclosure
auction to an ouiside party where the LAHD loan is repaid or, in the event that no one
bids, the property reverts to LAHD and becomes Real Estate Owned (REQ). As of
March 31, 2012, LAHD owned twelve REQ properties representing 116 units and one
2.6 acre parcel of undeveloped land (Attachment 5). One 8-unit properly has since
been sold, while eight properties are either under sales contract, listed, or in the process
of being listed with LAHD-approved real estate broker. Proposals for disposition and
rehabilitation of the 79-unit Plaza Vermont REO are currently being evaluated.

As of March 31, 2012, monetary foreclosure actions are pending on 15 properties
securing 22 LAHD loans totaling $25.9 million. Should a property reveri to LAHD, its
disposition will be pursued in a manner that is consistent with LAHD's mission fo
provide decent and safe affordable housing.

LAHD REO Disposition Policy

On July 3, 2012, City Council directed LAHD to make recommendations concerning its
disposition of real estate (CF 12-0018). Specifically, City Council is concerned about
the length of time LAHD has held on o property without taking action. As stated in the
CAQ report dated June 28, 2012, “the continued ownership of LAHD REO properties
represents a potential liabtlity to the City and is not the best use of City resources. If the
ownership of an REO neither serves LAHD’s mission, nor provides a public benefit, it is
in the best interest of the City for LAHD to dispose of such properties as expeditiously
as possible.”
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Currently, when a sale of a real estate asset is being contemplated, the Adminisirative
Code requires two separate approvals from City Council and the Mayor for each of the
following purposes:

A. To approve the concept of the sale, and;

B. To approve the actual sale.

LAHD hereby makes the following recommendation {0 accelerate the disposition of
multi-family (five or more units) properties in the REO portfolio by at least three months,
while at the same time maximizing public henefit and minimizing risk to the City.

1. Direct LAHD to issue a RFP within nine months after acquisition of a multi-
family real estate asset. This will provide sufficient time to stabilize, operate,
and explore maximum utilization of the asset for the City's greater benefit, as
well as give LAHD the opportunity to provide better disclosure for potential
bidders.

2. Authorize LAHD to issue a RFP without having to seek concepiual approval
from Council. Specifically, LAHD recommends that the City Council and
Mayor approve a policy by which LAHD is aliowed to solicit, consider,
negotiate and recommend the sale of multi-family real estate assets through
an RFP process as long as the RFP meeis the following criteria:

A. The resulting use of the disposed multi-family real estate property will be
for Affordable Housing purposes. Afiordable Housing shall mean any type
of housing eligible for HOME funds, though the sale and purchase of the
assel may utilize any combination of funding that may or may not include
the actual use of HOME funds.

B. A competitive process, inciuding but not limited fo public advertising,
multiple listing services, and objeclive scoring criteria, will be used to
select the recommended bidder.

C. The sales price of the multi-family real estate asset will be no less than the
appraised value, or no less than 99% of the appraised value if NSP funds
are involved.

3. Direct LAHD to seek Council approval of the actual sale and terms of that
sale. LAHD will not effectuate any sale or transfer, or commit any public
funding without prior City Council and Mayor approvals.
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Lozn Losses

LAHD incurred approximately $2.54 million in loan losses during PY 2011/12
(Attachment 8), which represents 0.23% of LAHD’s loan portfolio as of March 31, 2012.
The following chart categorizes these losses:

Non- Collectible Loan Losses

PY 201 1!‘%2
Number of Amounts to be

Loss Type Loans Writlen off
Third-party 47 $ 2461,248
Foreclosure
Short Payoff 1 % 46 513
Unaccounted 5 $ 31,456
reconveyances

Totals: 51 $ 2,539,217

For PY 2011/2012, third party initiated foreclosures resulted in 32 properties that
reverted back to the senior lenders and effectively wiped out 47 LAHD junior liens from
title. This attributed to over 97% of the total write-offs. These were all singie family
residences whose diminished equity resulted in LAHD's invesimenis being
unrecoverable. The average loan amount for each single family residence was
approximately $76,914.

There are two loans totaling $31,456 that are in need of administrative write-off, as it
was discovered that they had been reconveyed in 1987 and 1993 without any further
account reconciliation.

LAHD is requesting Mayor and Council approval to write off these PY 2011/12 loan
losses and related interest in accordance with policies adopted on January 8, 2001
(CF97-0426 and CF 99-1272).

FISCAL IMPACT

There will be no fiscal impact on the City General Fund.






Attachment 1

Number of Leans in Loan Portfolio
March 31, 2007 to March 31, 2012

Number of Loans by Loan Type

Loan Typ
1 - Deferred : :
2 - Principal Only 810 840 686 627 LA 538
3 - Interest Bearing 188 . 217 B4
5 - Service Payback 20 20 17
6 - Forgivable Loan 136 127 . 142
7 - wl Disbursement interest z - - . - " T
8 - Residual Receipts 316 466 362 370, 380 413
9 - Renewable Deferred g9 117 T N 73, A 69
10 - Term Loan 768 885 686 887 510 81z
11 - Equity Share 476 385 248 1,018 1,104 1,185
Total 4,538 5,222 4,886 4,808 4 843 & 841
Total Number of Loans

5400

5200

5000 -

4800

4600

4400

4200

4000 A
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Attachment 2
Receivable Balance of Loan Portfolio
March 31, 2007 to March 31, 2012

Recewabse Balance by %.oan Type

Toan lvpe As ol 313110T ( As & :
1 Deferred 57,200,780.49 54,772, 938 82 54,744,415, 99 | 53,584,499.30 |  53,205,364.37 52.746,016.41
2 - Principal Only 106,416,528.27 88,702, 093.97 87,423,580.08 82,845,283.43 76,288,324.56 76,250,771, 37
3 - Interest Bearmg 17,817,861.26 15,153,368.64 14,525,251 56 9,823 343.76 8,350,105. 36 7.517,250.88
5- Semce Payback 9,289,313.35 8,911, 384 93 5,838,503.60 8,238,798.27 | 5274,187.19 5, 491,287.37
6 - Forgivable Loan 818,576.36 785, 668.36 2,008,200.35 182527578 1,892,136.80 1,884,834.80
7 - wi Disbursement interest B541,1892.62 - - - - -

8 - Residual Receipts

446,355,705.94

 535,174,726.43

634,779,246.12

890,161,287.78

750,908,35068 |

 824,075,580.22

9 - Renewable Deferred

10 - Term Loan

13,451,740.65

12,813,503.00

15,294 661.82

13,702,188.72

13,617,331.86

13,504,128.62

~ 80,855,975.30

85.534,494.29

78,531,287.56

71,057,319.34

75,193,237.03

75,826, 319.11

11 - Equity Share

25,207,374.99

50,402,389.62

55,346,035.88

81,288,320.03

67,258,392 11

71,988,750.64

Total

758,055,050.23

860,250,548.06

947,491,196.05

950,724,326.41

14,052,078,430.04

1,129,374,960.52

Total Receivable Balance

1,200,000,000.00

1,600,000,000.0C

800,000,000.00

500,000,000.00

400,000,000.00

200,000,000.00

0.0C
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“Loan Type

Attachment 3a
Program Income

PY 2006/07 to PY 2011/12

T

Program income by Loan Type

- Deferred 4,682,766.29 3,646 498 92 1,722 454 70 1,151,463.77 1,195,801.61 812,294.77
2 - Principal Only 13,253,064.99 6,269,686.33 11,403,945.47 5,790,695.72 6,967,698.06 6,074,235.36
3 - Interest Bearing 3,909,606.89 3,178,323.44 1,369,832.65 956,043.89 1,746,154.28 719,118.26
5 - Service Payback 0.00 0.00 650.00 0.00 0.00 0.00
6 - Forgivable Loan §3,706.03 7,394.00 1,540.00 702.00 11,352.92 516.00
7 -wif Dlsbursemeni Interest | c.oc 0.00 | .00 | 8.00 0.00 0.00
8 - Residual Receipts 4,862,056.38 3,347 ,409.51 7,869,170.53 8,816,328.86 8,758,715.41 10,070,265 39
9 - Renewable Deferred 553 877.78 158,860.16 176,185.73 69,227.67 85,356.86 14,631.44
10 - Term Loan 10,369,031.69 2,934,690.24 801,611.33 ~ 592,410.43 1,627,015.00 549,969.04
11 - Equity Share 1,258,330.15 546,441.69 318,899.26 285078.72 250,988.46 130,987 .42
Total 38,972,440.30 22,090,204.29 23,664,392.57 17,668,951.06 18,643,082.61 18,372,017.68

$45,000,000
$40,000,000
$35,000,000
$30,000,600
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

Total Program Income

0.
T

Z,
o
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Attachment 3b

Total Payoffs for PY 20086/07 to PY 2011/12

Payoffs by Loan Type

Loan Type 006/0 D8/08 0
1-Deferred 4,650,764.07 510. 1,738,688.39 | 1,130,497.36 99548217 | 784,048 97
2-Pringipal Only 7 427,623.02 2,681,920 94 6,286,306.06 689,02378 |  2,053,187.42 1,262,138.66
3 - interest Bearing 2204 173.28 2,250,483.84 | 270,337.27 53,072.54 1,182,874.70 331,156.98
5 - Service Payback 0.00 _0.00 0.00 0.00 oo, .. 000
6 - Forgivabie Loan B3 T86T1 7,384 .00 . 1.,540.00 702.00 11,352.92 ~ 518.0C
7 - wi Disbursement interest .00 3.00 0.00 000§ 0.00 0.0
8 - Residual Receipts 600 ALY 2,959,772 65 oeag 000} 348400
9 - Renewable Deferred . 54844062 | 154,473.00 | 169,700.50 | 7954771 82140000 10,174.00
10 - Term Loan 10,232,503.84 2,908,354 03 677,362.62 572,275.90 1,532,609.81 337,794.09
11 - Equity Share 1,.269,068.38 522,258 33 266,612.80 260,647.73 217,238.86 76,026 55
Total 26,416,360.82 | 12,162,405.55  12,370,620.29 2,782,667.02 6,073,885.68 2,806,238.26
Total Payoffs
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
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Attachment 3c
Regular Program Income
PY 2005/06 to PY 2010/11

1- De"?'e;'red

"95.700.23

- 898851 | (1644369)] 2096641  200,319.44) 2734580

2 - Principal Only 6,359,066.41 5825,441.97 5,587,656.39 5,117,639 .41 5,100,771.94 4,015510.64 4,812,096 70

3 - Interest Bearing 1,181.862.38 1,705,433 71 927.839.60 1,099,595 28 902.971.35 563,279.59 387,961.28

5-ServicePayback ¢ 000 0.00 ..0.00 630.00 0.00 ..B00 ¢ .00

§-Forgivablslean | (457.00) {90.88) 0.0C 0.00 ¢ 3.00 0.00 Q.00

19 - Renewable Deferred .. 495023 5,437.16 5,387.16 | 6,488.23 {6,320.04) 3,216.86 . 445744

c0-Temloan 4 305,762.52 136,527.85 26,336.21 124,248.71 27,134.53 94,405.19 212,174.95

11 - Equity Share 52.968.61 (10,738.23) 24.183.36 52 286 46 24 .430.99 33,749.60 54,9580.57

Total 7.895,853.88 7.604,014.00 | 6,580,391.23 6,384,464.40 £,069,955.18 5,810,481.32 5,495,596 74

Regular Program Income
$9,0600,000 -
$8,000,000
$7,000,000
$6,000,000
35,000,000 -

$4 000,000
$3,000,000
$2.000,000
$1,000,000
$C
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Attachment 3d
Program Income from Residual Receipts Loans
PY 2006/07 to PY 20110/12

Program Income from Residual Receipts Loans

Loan Type 6/ ' 101
8 - Residual Receipts 4,862,056.38 3,347,409.51 4,909,397.88 8,816,328.86 6,758,71541 | 10,066,781.39
Total 4,362,056.38 3,347,409.51 4,909,397.88 8,816,328.86 |  6,758,715.41| 10,066,781.39
Total Residual Receipts Program Income
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000 |
$2,000,000
$0
JQ;;D z@};’) A’.‘aj;a .&6};3 ’Qj;é /Q’L;D
Oa Do s 7 7, g
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Attachment 3e .
Total Program Income vs. Payoffs vs. Regular Program income
PY 2006/07 to PY 201112

T Loan 1yp ¥ 2006/0 8 1 1

Total Payoffs 26,416,369.92 | 12.162,403.55 | 12,370,520.29 2,782,667.02 §,073,8385.88 2,806,239.55
Total Regutar Program Income {non-residual receipts) 7.694,014.00 6,580,391.23 3,497,691.75 6,069,955.18 5,810,481.32 5,498 296,74
Total Reguiar Program income {residual receipts) 4,862,056.38 3,347,40%.51 7,896,170.53 8,816,328.86 6,758,715.41 } 10,066.781.29
TOTAL PROGRAM INCOME 38,972,440.30 | 22,090,204.29 | 23,664,382.57 | 17,668,251.06 | 13,643,082.61 | 18,372,017.68

Total Program Income Vs. Total Payoff income

$45,000,000

Totai Payoffs

$40,000,000 B Total Regular Program Income {non-residual receipis)
1 Total Regular Program income (residual receipis)

$35,000,000

$30,000,000

$25,000,000

320,000,000

$15,000,000

$10,000,000

$5,000,000

30

PY 2006/07 PY 2007/08 PY 2008/0¢ PY 2009/10 PY 2010/11 PY 2011712
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Attachment 4a

Amounts Due for Loans in Default
March 31, 2007 to March 31, 2012
{(Delinquent Loans Over 90 Days)

Sonn o loan Typ As

1 - Deferred ]

2 - Principal Only $ 96470397 | $ 87064953 |  862,753.00 | $ 1,11925469|% 1203230683 1,429,586.29
3 -Interest Bearing $ 340321581 |§ 267872747 § 38622000 | § 28878252 %  314601.611%  326,09321
5 - Service Payback

6 - Forgivable Loan .

7 - wl Disbursement Interest |

8 - Residual Receipts ~1'$ 1500,000.00 | $ 403,924.00!$ 165798400 % 72328002 )%  517,140.00 1 §  B818,815.00
9-Renewable Deferred | $ 88171344 |$ 457360141 % 72,546.00 © $ 3458512213 25533478 & 843,844.58
10 - Term Loan $ 2520364253 | § 2287654583  $ 6,569,235.00 | $ 5,330,765.19 | $ 4,941,080.51 1% 4,690,260.78
11 - Equity Share |

Total 31,953,275.75 | 31,403,448.24 | 9,548,738.00 | 8,807,723.64 7,231,387.58 8,108,599.88

Amounts Due for Loans in Default
{Delinquent Loans Over 90 Days)

$35,006,000.00
$30,000,000.00
$25,000.000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00
$5,000,000.00
$0.00
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Attachment 4b

Number of Loans in Default
March 31, 2007 to March 31, 2012
{Delinquent Over 90 Days)

. lLoanTyp
1 - Deferred e
2 - Principal Cnly 70 62 - 61 82 51

3 - Interest Bearing - 32 29 1B 7 I ]
& - Service Payback
8 - Forgivable Loan

7 - wi Disbursement interest | |

3%

8 - Residual Receipts 2] 16 51 22 24 41
8 - Renewable Deferred 8 g 3 16 17 17
10-TermLoan 38 35 17 14 12 12
11 - Equity Share .

Total 150 151 | 145 130 | 133 149

Number of Loans in Default
{(Delinquent Over 90 days)

185
150
145
140
135
130
125
120
115
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Attachment §

LAHD Real Estate Owned (REQ)

as of March 31, 2042

cansidered

Councii | Mo. of | Disposition
Project Mame Fraperty Address Zip Code} Property Type Acquisiion Date Source of Funds District | Units Status Current Notes
Eastiske & Afiral 2516 Eastiake Ave., Los Angeles 80031 | 1-Single Family & Acquired by LARD 1o sfiminate site of oriminal activity, Purchase of the
i ' 11/14/1995 4241223 - CDBG - $137 684,37 i 5 Under sales | property by East Los Angetes Community Corporation pending Council
Walk REO 132113213 12 Altura Walk, Los Angeles 900317 1-Mudii-Famiy roval
contract approval.
Lakeview e Vacant Land . - fistedfio be listed| Acquired through LAMD foreciosure due 0 bormower non-performance.
Terrace REQ 11681 Foothil Bivd., Syimar 61342 (2.6 fieres) 12/28/2005 61 - HOME Regular: $1,828 825 30 7 0 with brokes | Authorzed to seil through GF 12-0048
) Acquired through negotiated settlement with borrower. Completion of sales
T . . '
”ppsgg’b[as 9273 N. Tobias Ave.. Panorama City 91402 | Child Gare Center 22812006 424- CDBG © $225,615.00 7 1 Uzziir’;ffs agreement with non-profit in progress. AUthoMzed to sell through GF 11-
! 1717.
Acquired through a Tax Sale. Exclusive Negodation Agreemen: has been
San Pedro REQC {818 W. 4th Street, San Pedro 90731 Apariment 9/11/2008 100/44G/7 211 General Fund: §70,158.43 18 10 executed with a developer sefected through an RFP. The completion of the
Sale is pending.
) N . . 424- CDBG 1$27,500.00 ; listedfio be isted]Acguired by CDD Foretlosure. Former owner resides on premises.,
Ardington REC 18577 Arlington Ave., Los Angeles G0043 Single Family 41511988 unknown funding sources: $68,301.75 8 ! with broker | Authonized to sell through CF 12-0018.
. listedfto be listed| Acquired through third party foreclosure to protect LAHD loan on property.
- 3 - . - -
Clenoaks REC {11150 Glenoaks Blvd. #86, Pacoma 8133 Conrio 1120/2008 561 - HOME Regutar . $102,000 7 1 with broker | Autherized to sefl frcugh OF 12-0018.
43rd Street Apts 1241 E. 43d Strest. Los Angeias s0011 Apartment BI2012 561 - HOME Reguiar - 8239 167 o 5 Eas‘eq.’to be listed| Disposition of property to be determined. Autharized io sell through CF 12-
REC with broker {0018,
215t Street REO . .
(Greater 1851 W.B1st Sireet, Los Argeles 80044 Apartment 11572008 561 - HOME Regular : $673,147 g g Soid Acqured f;’z‘fg;m%? foraclosure due io borower non-performance. Sold
Bethany} :
Ralston Polk Site — . SFR: 12/8/2005 ; . o . Joint LAHDIGSD RFP {o develop a 32 detached condo units mixed-income
REC 12568 San Fernando Rd, Los Angeles 91342 Singi2 Famify Land 92311969 SFR - 443 Affordable Housing: $800,000 7 7 HOMmewRErstip project "for-sale” (CROS-1547).
Under safes Acauired through LAHD forectosurs due to borrower non-performance. The
Rampart REQ {252 5. Rampart Bivd, Los Angetes 90057 Single Family 4{2312010 424 - COBG : $129,045 13 1 cantrac property is vacant and boarded. Proposed sale to RNLA pending Council
approval.
. ) listedfto be ksted| Acquired through LARD foreclosure due to bormower non-performance.
[+ o - 3
Main Street REGQ|1021€-10223 § Main Street, Los Angeles 90003 Apartment 121172010 551 - HOME Regular : $175,000 g 4 with broker | Authorized to sell through CF 12-0048,
Proposal for  {Acquired through LAHD foreciosure due ta borrower non-performance.
P]EZER\éeO”“D”‘ 960 62nd PL, Los Angeles 90035 Ap"“”“‘f;i’dv“am 212017 424- CDBG ; $5,012,107 ) 79 | purchase being | Proposais for REP concerming disposiion of property received. Proposals

currently beina evaluated.




*Administrative

Foreclosure

SACB417

‘cmoize
“CNDOSE
“cro7al
‘CCoTaz

CLOOSS
cMozaz

CpMOI8L

CCog0t

‘céoss
oz
“CEG385
E'WAoasee o
ioMo147
SCr08s7
CCO858
o
CMosas
oMooos
56&’096’8” ’

CM0244
Ptia
CMOL1S
:CNODBY
‘oMozl
CCMOD45
CMO046
“Cwoo17
(CMO154
"crOo0s

(L0173

50006

CNOOZT

CWOD03
s
CLO0S8
HCMOGIR

e
SEMG2EE

Renewiable Deferred

" {Equity Share Loan
‘Equity Share Loan
"Term Loan

Equity Share Loan
.Equu:y Share Loan

' éEqusw Share toan

’ 'Izsquﬁ:y Share Loan'
Term Loan

" Equity Share E_oan o

iTerm ioan

::Equﬁy Share Loan

" Equity Share s.OBFi”

“Term Loan _
h 'Equsty Share Lcan
" Equity Share Loan

‘Equity Share Loan

;Equsty Share toan
féquiit\} Share Loan

" Equity Share Loan
' -_'lerm Loan o

JTerm Loan

‘Equity Share Loan '

"Ferm toan

Equity Share Loan' '

Term Loan

"Equity Share Loan -

“Ferm Loan

“SPINKS, MAMMIE

‘Equity Share Loan

'L'nty Share Loan
_Eqénty Share Loan
- ":Equrty Share Loan
“Equity Share Loan

‘Ecuity Share Loan

e
" ABNER NOE GARCIA,
" 'ANDREA KANNIKE,
" anpREAKANNIKE, T
U ANDREA KanNIKE, T

" IBEOM ROK CHANG,
UK TORRYL.
'._,CASILLAS CYNTHIA B ¢

. fc:\sms CYNTHIA
 CORTEZ, ABEL CELSO o
E.Renewable Deferred '

ERvINBEREZ, T
e
 FREDY AVILA,

e A
GEOFFREY S. HAHN, B

}-‘jUAN'sztARéjq T
SJUNHO HWANG,
L AFAYETTE HUFFMON,
"'_'LAFAYET“!“E HUFFMGN
T LAURIA, HARVE‘:’

LEE, JONATHAN

"'jﬁjL'fz'E, S
MAHARGONG, DEDE o
MAHARGONO DEDI S

MARIE SIMON, :

MARIE STMON,
MICHAEL G. ENCINAS,

Attachment &
Non-collectible Loans to be Written Off for Program Year 2011/12

‘803 E 1057TH 57 90002 $24,772.00 $21,456.00

'_:5876 s Guve 57 90003

$7_’4 700.00
$50,000. 00 '

" 7045 N WOODLEY Ave 31406 :
e
" 3631 SLA CIENEGA 42,105 ANGELES, CA 80016
36315 LA CIENEGA #2, LOS ANGELES CA 90016
"i3631S LA CIENEGA BLVD 90018 ' :
60 WEST AVENUE 286 #116, LOS ANGELES ‘cA 90031 R
S LA WE 50055 i
5425 SHERMAN WAY #144, VAN NUYS, €A 51406 )
5425 SHERMAN WAY #144, VAN N NUYS CA 93406 R
5425 W SHERMAN Wav g1206 B
12601 w VAN NUYS BLVD 91331
ACE, LOS ANGELES, casoooz
60 W AVENUE 26 UNIT 439, LOS ANGELES, CA 90031 T
350 N. MARINE # 212, LOS ANGELES, CA 90744 ey
50 1. MARINE # 212, GELES, CA 90744
350 . MARINE # 212, 108 AN,GELES CA 90744 o
9446 W WYANDOh'E 5'591335 o

ot T pn ¥

" $90,000.60

25 006,60
e
e 000,00
"$75,000.00"
'$90,000.00

75,000,060

- $16,218.00
$56,948.00

"73€ 2557H 5T, #D, HARBOR crw e 90710
'1'736 w zssm S!’ 50710

323 RESEDA BLVD., #36, TARZANA, CA91335 T

“Loan was targeted for LAHD
iforeclosure but discovered lvan was
‘reconveyed in 1993.

“s18.800.00

%&4 s
$48,303.36

slgems0n
' $20 17806

“§75 000,00
$89.43232

$17 22000
475, 000 ao o

$56,000.00
$7500000
. “'4,63[8(.‘3"(()“ S i Ml
3rd party ‘foreclosure-lien sliminated
' EBrd party foreclosure-lien eliminated
:3rd pari,y foreciosure lien efiminated
f_3rd party foreclosure-lien eliminsted k
_f3rd party foreciosure—i jen climinated  :
'3j‘3rd party Foreclosure-lien eliminated :
-§3rd party foreclosura-iien aliminated
;3rd party foreclostre-lien eliminated
L3rd party foreclosure-lien eliminated
':Brd party foreclosure-ixen E mmated

47352085
_ $48 981, 98

$75,00000
T
$57,726.00
57482675

T$39,382.00
9,751.66
" $90,000.00
"$90,000.00
.323NRESEDA BLVD 91335 R i

S B iRt
g ot

$74,72607

"Loan reconveyed in 1987
P e

:3rd party ‘r’oredosure fen ehmmatm& :
53rc€ narty foredosure iien eliminated

“3rd party foreciosure-lien eliminated

3rd party foreciosura-tien el msnated

i3 pam/ foreclosure-iien efminated
33rd party foraclosure-lien sliminated
§3rd party forec!osurmlsan sliminated

iosura-fien efiminated

rd party for
rd party “foredt osure%wn eliminated
rd | party Foreciasure- isen eliminated |
rd party foreclostire-

n efirminated

‘3rd party ‘foreciosure-fien eliminated
' IfBrd party forechsurn-Esen eliminatad
T3 p party foreclosure-fien eliminated
:.3rd pai‘w foreclosure fien eliminated  ;

rd party foreclosu!e lien eismsnateci'

n elminated

3ed party foreclosure-ien e%;mmatec"
'§3rd party foreclosure—hen ‘eliminated

eE!mmated i

' efiminated



Resireya
CE0372
{CC0969

CL0167

wcooesr

Ccoses
CLO10
‘CMo291

Short Pay :_ CN(}EBS

Total Vw All Loan Proj Baseds: 59

N ”'=_"férén'l'_béri”
';':Term Loan _

“_iEceu:ty Shar

cewer

“Equity Share Loan

quu:t\r Share Lcan o

Term ‘Loan

Equity Share Loan

Attachment 8
Non-collectible Loans to be Written Off for Program Year 2011/12

lNUNEZ MARTIN - 1047 m MCDONALD AVE 90744

='_"_=$75 - 00 N
$54,¢ 027,00

'$72,980.00 §3rd party foreclosure-fen eliminated

‘$36'602 45 T3 party forecicsure fiernt e!;mnated

SEVAN ALANAKIAN,

o $2l} G00.00 _ $16,505.00 n eliminated
_' g‘SEVAN ALANAKIAN

$16 800,00 H_$16 800 I _' "_‘_Srd ;)ar‘ty foreclosure-lien ei;’nmateu” :
$90,000. ac; " 490,00000  i3rd par‘ty foreclosure-lien elimir o

Term Loan CieMreR, nicole : $5450.00 “3rd par'cy foreclosure-lien eliminated ©
‘Equity Share LoanSMITH, NICOLE B $14700.00 " 414.700.00 3rdl party foreclosure-lien efiminated
TFquity Share Loan (SUSAN NABER, $75,000.00 47500000 /3rd party foreciosure-lien dliminated

short pay accepted

Filter: Vi All Loan Proj Baseds with: Alf of (Writeoff Siatus = "Active", Date Case Opened from 4/1/2011 to 3/31/2012)



