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January 26, 2012 

Mayor Antonio Villaraigosa 
and City Council - City of Los Angeles 
City Hall Office 
200 North Spring St. 
Los Angeles, CA 900 12 

Christine Essel, CEO 
Community Redevelopment Agency of Los Angeles 
1200 West i 11 Street 
Los Angeles, CA 90017 

As you know, the American Federation of State, County, and 
Municipal Employees ("AFSCME") represents the Basic, 
Supervisory, Professional, and Management bargaining units 
(Locals 164, 585, 1890, and 2204) at the Community 
Redevelopment Agency of Los Angeles ("CRA/LA"). We are 
deeply appreciative of the recognition that the City has given us 
over the years in praising our efforts. It is thus inconceivable to us 
that the City would not do everything in its power to retain this 
talented workforce. 

We have previously advised the City of ce1iain obligations with 
respect to CRA/LA employees (attached). Indeed, the City has 
previously acted to protect those jobs (attached). We are hopeful 
that we can continue to amicably resolve these concerns and we 
are committed to working toward this end. 

However, we must again ask for your supp01t due to the City's 
latest actions. 

Yesterday, the City elected to retain the housing assets and 
function previously performed by CRA/LA. As you know, the 
CLA/CAO report on this issue states that the Los Angeles Housing 
Deprutment ("LAHD") will need additional staff beyond those 30 
employees presently employed by CRA/LA, in order to perform 
housing authority functions. Fortunately, incoming revenue from 
CRAILA is projected to match this need. 

The CRAILA housing portfolio currently generates about $11 
million in revenue each year. This is more than enough income to 
support 70 staff members with benefits, let alone the 
approximately 30 CRA/LA staff members performing the various 
CRA/LA housing functions (including monitoring, negotiations, 
maintenance, inspection, fmancing, etc.). 
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We strongly believe that the City has a statutory and contractual obligation to hire the 30 
CRA/LA staff members under the te1ms of their present Memorandums of Understanding 
("MODs"). We also believe this is the right thing to do. 

Even assuming all 30 CRAILA employees are retained, the City will still see a net 
increase to its bottom line revenue. 

CRA/LA staff has a cordial and successful relationship with staff of the LAHD. They 
work together on many projects funded by both entities through cooperation agreements. 
They collaborate on projects from inception through funding and audits. The transfer of 
CRA/LA staff to LAHD would be smart and efficient, because it will provide continuity 
and relevant cross-training. 

The City acknowledges that they benefit from the talent of CRA/LA staff. The housing 
assets provide more than enough funding to support the CRAILA housing staff. Even if 
you disagree that the City is legally obligated to hire CRA/LA employees, why wouldn't 
you under these conditions? 

We understand the Council will be considering this issue at HCED on February 1 (a 
reporting requirement in connection with Council Item 12-0049). We therefore ask you 
to: 

1. Ensure that LAHD hires and employs present CRA/LA employees, 
2. Recognize the AFSCME Locals and the employees' respective bargaining 

units, and 
3. Honor the terms and conditions of AFSCME's MOUs. 

While we are confident that we will resolve these issues with your good help, AFSCME 
respectfully reserves all statutory, adnllnistrative, and contractual legal rights, and the 
opportunity to pursue all legal remedies available to it. 

Thank you, 

1rr 
Steve Koffroth 
Business Representative 

Cc: Maria Elena Durazo, Los Angeles County Federation of Labor 
Willie Pelote, AFSCME California Legislative and Political Director 
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March 4, 2011 

Mayor Antonio Vi.Uaraigosa 
CitY of Los Angeles 
200 North Spring St. 
Los Angeles, CA 90012 

Christine Essel, CEO 
Community Redevelopment Agency of Los Angeles 
1200 West 7th Street 
Los Angeles, CA 90017 

This letter shall serve as notice that AFSCME Locals 164, 585, 
1890, and 2204 ("AFSCME''), representing the Basic, Supervisory, 
Professional, and Management bargaining units, are requesting to 
be included in the negotiations regarding the cooperative 
agreement between the City of Los Angeles ("City") and the 
Community Redevelopment Agency of Los Angeles (''CRA/LA") 
(Council File #11-0086) regarding the implementation of capital 
and public improvements, affordable housing projects, and other 
redevelopment projects - all currently being performed by 
AFSCME members. 

We believe that such negotiations directly impact terms and 
conditions of employment cUtTently covered by two collective 
bargaining agreements, one for CRAMA (management unit) &nd 
one for BPS (basic, professional, and supervisory units) of which 
AFSCME, the CRA/LA, and the City (through their administt·ative 
actions as the oversight entity) ru·e parties. Such agreements 
provides speci~cally for the following: 

1'RETENTION OF EXISTING BENEFITS 
All present benefits not otherwise altered and amended by this 
MOU shall remain in full force· and effect. It is the intent of the 
CRAILA to continue all terms and conditions of this MOU for the 
term of this MOU and to maintain all accrued benefits and 
seniority in the event that the CRAILA or arry of its functions are 
transferred to the City, or assumed by some other new or existing 
governmental body. "1 

And 
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District 7 From the BPS MOU, Article 25. A nearly identical provision Is found in thp C~A MOU, Article 5~ 
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"REDUCTION IN FORCE 
All temporary and contract employees in the same or similar cla.ss{fication as those 
scheduled for reduction in force shall be laid offprior to CRAILA employees. "2 

And, 
"CONTRACT/NO OUT 

The parties agree that each year during the budget cycle, CRAILA will notifY 
representatives of each bargaining unit and a business representative from AFSCME and 
engage in meaningful discussion and receive input for the consideration of additional 
contract services and proposed additional positions. " 

"In addition to the budget cycle notification, discussion and input, the CRAILA shall 
notify the Union whenever it considers contracting out any additional type of work that 
was not considered during the budget cycle notification discussion and input. "3 

The City and the CRAILA therefore have an obligation to uphold the provisions of these . 
MODs and as such they must: 

1. Ensure that any successor entity to the CRAILA be a public agency. 
2. Ensure that the CRAILA and any successor entity shall retain the authority to 

bargain over matters within the scope of representation, including sevemnce and 
retirement~incentive payments, pursuant to the provisions of the Meyers-Milias­
Brown Act (Government Code Sections 3500, et seq.). 

3. Ensure that any successor entity to the CRAILA hires and employs present 
CRA/LA employees, recognizes the AFSCME Locals and the employees' 
respective bargaining units, and continues the terms and conditions of the MOUs. 

4. Advocate for each of these conditions with the State legislature. 

Please affirm that each of you will do such in accordance with our agreement and that 
AFSCME will be included in the negotiations over such matters. 

Thank you, 

Steve Koffroth 
Bu8iness Representative 

Cc: LA City Council 
CRNLA Board of Commissioners 
Maria Elena Durazo, Los Angeles County Federation of Labor 
Willie Pelote, AFSCME California Legislative and Political Director 

2 Article 54 of the BPS MOU and Article 49 ofthe CRAMA MOU 
3 Appendix F of the BPS MOU and Appendix D of the CRAMA MOU 



MOTION 

I MOVE, that the City Council and the CRA/LA affilm an obligation to uphold the · following provisions: 

1. Ensure that any successor entity to the CRA/LA be a public agency. 2. Ensure that the CRNLA and any successor entity shaD i·etain the authority to bargain over matters within the scope of representation, including severance and retirement-incentive payments, pursuant to the provisions of the Meyers-Milias-
rowu Act Govemment Code ~tio~ 350Q.~-~!~q.). --~----------Ensure that any successor enttty to the CRA/LA hires and employs prese1Jt · CRA/LA employees, recognizes the AFSCME Locals and the employees' · · ective bar aining units, and continues the terms and conditions bf the MOUs. Advocate for each o t 1ese con t10ns with the State eg1s a ure. -~ . 
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The maximum CRAJLA medical and dental subsidy equates to a monthly sum equal to 
the Kaiser faniily rate and the employee-only rate for the dental indelilliity pian (currently 
Delta Dental DPO). · · : . 

2. The CRAILA will apply this sum first to the employee's coverage._ AnyremaiJ'!.ing balance . 
· will be applied to the · coverage of the employee's dependen~(s) ("dependents" as 
determined by the terms and limitations of the medical canier) under the plan. 

3. 

The definition of a dependent shall include. the domestic partner of an employee and the 
dependents of such domestic partner. · 

Any ~mployee claiming a _domestic partner and/or the dependents of such domestic 
partner for purposes of this article shall complete a confidential affidavit, (state 
certification or a comparable legal document may substitute for the confidential affidavit) 
to be filed in the Human Resources Department which shall be signed by the CRA/LA 
employee and the domestic partner, declaring the existence of a domestic partnership. 

By extending to an er:p..ployee the specific benefits de,fined by tins Article, the CRA!LA 
does not intend to confer or imply any other unspecified benefits to such employee, or to 
the employee's domestic partner, or to the dependents of such domestic partner. 

The CRA/LA's monthly contribution shall increase by the whole dollar increase ·in the 
Kaiser family rate at the beginning of the pay period in which the yearly premium rate 
changes are i.J.nplementC(d for employees who participate in the City's health plans. The 
CRA/LA will expend the-monthly sum necessary to cover the cost of the employee-only 
coverage under the dental inde~ty plan program (currently Delta Dental DPO). 
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