











Contingency/ City Fees/ Reserve

The contingency for 2012 will continue to be 10% of the budget and is used to cover slow pay and no pay
assessments and unexpected expenditures as well as City Fees charged by the City of Los Angeles and County
of Los Angeles for collection and distribution of revenue.

The cast for providing Corporate ldentity, Organization and Contingency for 2012 is estimated at $132,687 or
35% of the budget.

Total Estimate of Cost for 2012:
A breakdown of the total estimated 2012 budget is attached {o this report as Appendix A.

i\ﬂethod and Basis of Assessment The Method and Basis of levying the 2012 assessment for the Highland
Park Business Improvement are as follows:

Lot size, at $0.08 per square foot
Building size, at $0.14 per square foot
Linear frontage, at $7.75 per linear foot

Amount of Burplusi/Deficit from previcus Fiscal Year: Based on projected expenditures for December and the
balance of accounts as of November 28, 2011 when this report was being drafted, the district currently has a
surplus of $45,406 from the 2011 fiscal year to be camied forward into fiseal year 2012, The surplus is expected to
be lower after all 2011 financial obligations have been met any surplus will be categorized in contingency/reserve.
The NFA did not receive $36,493 in slow and no pays. Pursuant to the Council approved MDP and the terms of
the admin contract with the City of Los Angeles, the $ surplus will be rolled over into 2012.

Amount of Contributions from other sources: There should be $10,200 coming in from the Old L A. Certified
Farmers Market. We hope to receive a $5,000 grant from DWP for Holiday Decorations.
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APPENDIX A - HIGHLAND PARK BID ESTIMATED BUDGET
Total Estimate of Cost for the Highland Park Business Improvement District Fiscal Year 2012

Estimated Receivablas

2012 Assessmeants $361,607
2011 Carryover 845 410
2011 Estimated Contributions 515,200
Total Estimated Budget $422.217
Estimated Expenditures
Right of Way $269,530
Corporate ldentity, Organization and $152,587
Contingency
Total Estimated Expenditures $422,217
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