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LA CONVENTION'S
MANAGEMENT VIEW
& CORRECTIVE
FINDING #1 RECOMMENDATIONS ACTION PLAN STATUS
fusl site maintain logs 1o Master Card fusling
record fuel dispensed transactions are being
using the bypass mode legged and monitored.
and master cards. These
logs should be reconciled, Master Card is under
at teast on a sample fock and key.
basis, to data from the
Fuel Automation Report
Center, and departmental
managers should review
these logs o identify any
potential problems.
&, The Mayor should LACC maintains only Monitoring and
direct managerment of one (1) Master Card. logging of Master
user departments with This is under Jock and Card fusling
rasponsibility over fuel key. Transactions transactions are
sites to establish using the Masier Card part of LACC fusl
procedures prohibiting the are being logged, usage policies.
use of master cards at ronitored and
sites other than their reconciled to the GSD Other contrels are
assigned sites. ‘ fuel automation report, in place {o monitor
Master Card key is ; fuel transactions.
exclusively used only
at the LACC site,
LA CONVENTION'S
MANAGEMENT VIEW
& CORRECTIVE
FINDING #2 RECOMMENDATIONS ACTION PLAN STATUS
Departments do not 11, The Mayor should LACC conducted Physical inventary
conduct regular and direct departimenis to department wide of cards completed,
documented physical conduct regular physical inventories of and part of LACC’s
inventories of fue! cards, department-wide physical fuel cards. The fuel transaction
which increases the rigk of inveniories of fuel cards inventory and policies and vehicla
inappropriate fuel and to reconcile the reconciliation will be use procedures.
iransactions, inventories to G8D's neriodically conducted
records. Both the and documented,
physical inventory and
reconciliation should be
documanied,
12. LACC management All GBD fusl cards Done/Completed.
should request GSD fo were duly noted and
transfer all cards used by separated from LACC's
security staff physically card inventory..
Incated at LACC {0
380s fuel card
nventory.
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LA CONVENTION'S
MANAGEMENT VIEW
& CORRECTIVE
FINDING #8 RECOMMENDATIONS ACTION PLAN STATUS

Not all fueling transactions
are recorded in the

17. The Mayor should
direct departmenis with

LACC does not uilize
tankers. LACC

LACC fuel usage
policies include

database. tankers and above maintains a 240-gallon procedures for
ground taniks to maintain zbove ground diesel- monitoring diessl
logs to record fuel fuel pump {o service fueiing
dispensed from the fight equipment, e.g. transactions,
tankers. information cleaners/scrubbers
recorded should inciude Diesel fueling
the date, quantity transactions are
dispensed, and the being monitored by
vehicle 1D or equipment designated staif.
number, Management at
depariments should
periodically review the
logs to determine
whether they are being
compieted property and
that the fuel is being usad
for appropriate City
pUrposes,
¥

LA CONVENTION'S

MANAGEMENT VIEW

& CORRECTIVE

FINDING #7 RECOMMENDATIONS ACTION PLAN STATUS

Departmenis have not
established adegquate
policies and procedures
for checking-out vehicles
and for maintaining irip
logs.

18. The Mayor shouid
direct departments who
have pool vehicles to
establish formal policies
and procedures related
to checking-out vehicles
and maintaining trip logs.
These policies and
proceduras shouid
address the types of
vehicles covered by the
policiesfproceduras.

LACC established
written policies and
fmproved procedures
related to checking-out
vehicles and
maintaining trip logs.

Written policies
and improved
procedures are in
place.

19. The Mayor should
direct departmental
management to regularly
muonitor for compliance
with the department's
vehicle check-out and
frip log maintenance
nrocadures.

LACC established
writlen policies and
irproved procedures
ralated to checking-out
vehicles and
maintaining trip logs.

Written policies
and improved
praceduras are in
place.




