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Peer Facilities Comparison
Number of Citywide Conventions v. Local Public Shows
2009

Local F’l;blic Shows
2 Citywide Conventions

San Diego




Peer Facilities Comparison
Attendance at Citywide Conventions v. Local Public

Shows - 2009 :
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Enhance LACC
governance structure

Strategic leadership,
Streamlining
governance, Creating
Accountability, and
Institutionalizing a
structure that
withstands political
and economic shifts

Privatize LACC
management & operations

Professional and
consistent day to day
management of
facility and client
experience on par
with top U.S. centers

Optimize LACC
policies & procedures

Progressive, timely
and consistent
administration of
decision making fo
maximize competitive
success




Benefits of Board Structure
*Clearinghouse of strategic issues
related to convention industry.
-Maximizes flexibility yet still subject
io government control.

*Drives long-term strategic plan for
tourism

CEO Role

*Day-to-day decision maker driving
Mayor & Council’s vision and
business model

-Collaborates with all convention
stakeholders to drive maximum
benefit to Los Angeles

Makeup of Board
*Representatives from labor,
film, legal, hospitality, hotels,
private development

0 to 13 board members
°New mission & purpose
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ECONOMIC TIMING
is right

BUSINESS TIMING
is right

 GOVERNANCE
- TIMING is right

Increasing demand in Convention and Meetings market
Downtown LA and LA Live area are vibrant and strong
foundations for economic development

Sets stage for new marketing strategy as market recovers

‘Positions the LACC with expert convention management

leadership to address expansion and negotiations

Change will signal to the convention industry and local
hospitality market that LACC intends to be a major
competitor

Stakeholders likely to embrace new collaborative and
accountable effort

Will provide strategic direction and vision to jump start the
City’s transformation to reduce General Fund burden







November 2012

January thru July 2013

New board established, ‘members appointed by the Mayor and
approved by Council -







