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CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Date: May 22,2013 REF: ASB-110-13 

To: Honorable Members of the City Council 
Attn: Information Technology and General Servjces Committee 

From: Claire Bartels, Chief Deputy Controller ~ ~ "/Y 
Steve Reneker, General Manager, Information Tecfinology Agency~ 

Subject: FINANCIAL MANAGEMENT SYSTEM: LONG-TERM SUPPORT 
CONTRACT AMENDMENTS 

The Office of the Controller (Controller) and the Information Technology Agency (ITA) 
request approval to execute two amendments to contracts with CGI Technologies and 
Solutions Incorporated (CGI) to establish a long-term, cost effective support model for 
the City's Financial Management System (FMS). As approved by the Information 
Technology Oversight Committee (ITOC) at its meeting held May 9, 2013, we 
recommend approval of the following two contract amendments: 

• Contract Amendment No. 3 (CA #3) to Software Maintenance Contract 
No. C-114342 for new Enhanced Maintenance Services to provide off-site 
technical support services for a term of three years effective July 1, 2013 through 
June 30, 2016; and, 

• Contract Amendment No. 8 (CA #8) to Professional Services Agreement No. C-
114340 to provide three years of elective services to IT A and the Controller for 
an extended contract term effective July 1, 2013 through June 30, 2016. During 
the three years, ITA will receive one year of transitional training and two years of 
as-needed technical support, and the Controller will receive three years of 
software customizations and functional support. 

A summary of the costs of the two proposed amendments is provided as Attachment B. 

BACKGROUND 
Used by all Council-controlled departments, FMS interfaces with Harbor and Los 
Angeles World Airports systems, has over 1,500 users across 40 departments, and is 
the official audited "system of record" for City of Los Angeles financials. Implemented in 
July 2011, FMS replaced multiple aging City systems, including the 24 year-old FMIS 
mainframe-based financial system. In the final year of the FMS Project, there were 
frequent discussions between ITA, Controller's Office, City Administrative Officer (CAO), 
City Legislative Analyst (CLA), and Mayor's Office on the best method to support and 
maintain the new FMS for the long-term. Options varied from full vendor support and 
hosting off-site (most expensive) to a hybrid model of City hosting with off-site 
supplemental vendor support in case of complex system issues (least expensive). 
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Based on the complexity of the new technology and the expected challenges in 
stabilizing the FMS system in its first two years, the City agreed to maintain a level of 
on-site vendor staffing through the system implementer (CGI) at a cost of approximately 
$1.3 million per year. Since July 2011, ITA and Controller staff, with the assistance of 
on-site and off-site CGI vendor staff, have resolved over 5,300 user service requests. 

The City has two contracts with CGI for support of FMS. The first contract, No. C-
114340, is a Personal Services Agreement originally executed for FMS implementation 
and is currently used to provide technical and functional CGI support, including the on­
site CGI staff, for both ITA and the Controller's Office. The overall compensation of the 
current Contract No. C-114340 is not to exceed $22,425,459 and the contract currently 
expires on June 30, 2013. The second contract, No. C-114342, is a Software 
Maintenance Agreement through which the City makes the required $500,000 annual 
software maintenance payment to CGI. The overall compensation of the current 
Software Maintenance Agreement No. C-114342 is not to exceed $2,500,000 and the 
contract currently expires on June 30, 2016. 

ENHANCED MAINTENANCE SERVICES (CONTRACT AMENDMENT #3) 
Based on ITA experience, the current on-site vendor approach is not the best long-term, 
cost effective technical support strategy for FMS. The ITOC requested that ITA research 
alternatives for long-term support. Due to the need to protect the significant City 
investment in the system, proprietary nature of the software, lack of authorized support 
vendors, and core support services required by the City, it was determined that only 
CGI could provide the required support services. ITA identified that a short-term training 
investment in current ITA support staff along with the procurement of CGI's existing 
Enhanced Maintenance Service (EMS) is a solution that provides a cost effective, long­
term support strategy for the City. Through this support model, ITA will provide the first 
level of response to technical issues and receive support from CGI through the EMS in 
the event the Department is unable to resolve the system issue. While significant 
technical challenges periodically occur, ITA and the Controller are confident that a 
reduction in the current levels of on-site vendor support could be achieved while 
minimizing impacts to the FMS system operation. A comparison of the costs of the 
current CGI support model and the proposed EMS is provided as Attachment A. 

The EMS provides off-site CGI support through a centralized CGI Help Desk located in 
San Antonio, Texas. The annual cost for this service is $325,000. This is about one 
quarter (1/4) of the current cost of on-site CGI vendor services. In addition, EMS 
provides the following benefits not provided by CGI under the City's current contracts: 

1. Extended support for customized FMS programming (i.e. vendor will fix system 
issues with both out-of-the box and custom programming). 

2. A copy of the City FMS system at the secure CGI San Antonio Data Center, to be 
available for rapid system troubleshooting and problem resolution. 

3. Pre-testing and bundling of FMS system patches. 
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4. After-hour phone support for potential problems that occur during FMS Nightly 
Cycle processing. Depending on the nature of the issue, after-hour support calls 
could be forwarded from the San Antonio Call Center to CGI employees located 
elsewhere in the United States, Europe, or Asia. 

During the course of discussions with the ITOC, ITA was requested to identify other CGI 
solutions that would ensure support was provided by CGI employees within the United 
States. CGI did provide an alternative support option where the City would be provided 
phone numbers for local CGI on-call consultants in case of a system issue. This 
alternative option would cost an additional $60,000 per year and provides significantly 
less support than the EMS package. For example, the alternative option does not 
maintain a copy of the City's FMS system for rapid troubleshooting, will not pre-test and 
bundle system patches, is a less formal arrangement than the EMS package, and is 
heavily reliant on the availability of local consultants during a system emergency. For 
these reasons, ITA recommended, and the ITOC approved, the use of the EMS 
package for the long-term support solution. 

The proposed CA #3 to Software Maintenance Contract No. C-114342 would increase 
contract compensation by a total of $975,000, or $325,000 per year, for the EMS 
through the current contract expiration on June 30, 2016. Sufficient funds are included 
in the Mayor's Proposed 2013-14 Budget to cover the 2013-14 expenditures for the 
proposed CA #3 to Software Maintenance Contract No. C-114342. A draft of the 
proposed CA #3 is provided as Attachment C. 

TRANSITION TRAINING AND CITY CUSTOMIZATIONS (CONTRACT AMENDMENT 
#8) 
To facilitate the transition of FMS technical support from on-site CGI consultants to City 
ITA staff, ITA has incorporated a one-year transitional training program for current ITA 
staff ($500,000) and two additional years of ITA as-needed technical support ($25,000 
per year). In addition, this contract amendment incorporates the annual Controller 
requirements for CGI services in the areas of FMS system customization and functional 
support ($325,000). As included in previous contract amendments, the Controller's 
Office annually reviews and requests system customizations from CGI. These 
customizations are contracted with the vendor and implemented to ensure the system is 
performing in accordance with City requirements. 

Lastly, the proposed CA #8 will also amend the scope of work of the contract to reflect 
current year savings in the Controller's budget of $196,522 and realign $25,000 from 
customizations to functional support consistent with requirements for 2012-13. 
Controller and ITA staff achieved these savings through active issue management and 
internal system controls thereby reducing anticipated need for contractual support. 
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The proposed CA #8 to Personal Services Agreement No. C-.114340 would increase 
contract compensation for future fiscal years by $1.475 million and decrease contract 
compensation for 2012-13 by $196,522, for a net total compensation increase of 
$1,378,478. The proposed CA #8 also extends the agreement by three years through 
June 30, 2016. Sufficient funds are included in the Mayor's Proposed 2013-14 Budget 
for ITA and the Controller's Office to fund the 2013-14 expenditures for the proposed 
CA #8 to Personal Services Agreement No. C-114340. A draft of the proposed CA #8 is 
provided as Attachment D. 

RECOMMENDATIONS 
That the Council: 

1. Approve and authorize the General Manager of the Information Technology 
Agency (ITA), or his designee, to execute Amendment No. 3 to Software 
Maintenance Agreement No. C-114342 with CGI Technologies and Solutions, 
Incorporated (CGI) to increase contract compensation by $975,000 for Enhanced 
Maintenance Services, in substantial conformance with the draft amendment 
provided as Attachment C and subject to the availability of budgeted funds and 
approval of the City Attorney; and · 

2. Approve and authorize the General Manager of ITA, or his designee, to execute 
Amendment No. 8 to Professional Services Agreement No. C-114340 with CGI 
to extend the term of the contract by three years through June 30, 2016 and 
increase contract compensation by $1,378,478, in substantial conformance with 
the draft amendment provided as Attachment D and subject to the availability of 
budgeted funds and approval of the City Attorney, for additional functional and 
technical support as follows: 

a. Add deliverables not to exceed $500,000 for post-implementation transition 
training services and support in 2013-14; 

b. Add deliverables not to exceed $50,000 per year for post-implementation as­
needed technical support for 2014-15 and 2015-16 for a maximum total of 
$100,000; 

c. Add deliverables not to exceed $325,000 per year for post-implementation 
customizations and functional support for three years for a maximum total of 
$975,000; 

d. Reduce the cost of existing deliverables for software customizations by 
($221,522); and, 

e. Increase the cost of the existing deliverable for post-implementation functional 
support in an amount not to exceed $25,000. 
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FISCAL IMPACT STATEMENT 
Approval of these recommendations will result in General Fund savings of $196,522 in 
2012-13. Funding for future fiscal years is subject to appropriation in the City's annual 
budgetary process. Sufficient funding for proposed 2013-14 expenditures is included in 
the Mayor's Proposed Budget. As funds are available for current year expenditures and 
future fiscal year expenditures are subject to the availability of budgeted funds, the 
recommendations of this report are in compliance with the City's Financial Policies. 

Attachments 

Attachment A - Current vs. Proposed EMS Cost Comparison 
Attachment B - Breakdown of Contract Amendment Items 
Attachment C- Contract Amendment No. 3 to Software Maintenance C-114342 
Attachment D- Contract Amendment No. 8 to PSA C-114340 

cc: Claire Bartels, Office of the Controller 
Faith Mok, Office of the Controller 
Todd Bouey, Office of the Controller 
Jody Yoxsimer, Office of the City Administrative Officer 
Melissa Fleming, Office of the City Administrative Officer 
Mandana Khatibshahidi, Office of the Chief Legislative Analyst 
Laurel Lightner, Office of the City Attorney 
Steve Reneker, General Manager, ITA 
Ted Ross, Assistant General Manager, ITA 
Jose Alvarez, ITA 



ATTACHMENT A 

Current Contractor Support vs. Proposed Enhanced Maintenance Service 
(Three-Year Cost Comparison) 

FY2013-14 FY2014-15 FY2015-16 TOTAL 

Current On-Site CGI Support $1,290,240 $1,290,240 $1,290,240 $3,870,720 

Proposed Off-Site Support (EMS) 

Enhanced Maintenance $325,000 $325,000 $325,000 $975,000 
Service Package (CA #3) 

Transition Training Services 
for FY 2014 & As-Needed $500,000 $50,000 $50,000 $600,000 
Technical Support (CA #8) 

TOTAL $825,000 $375,000 $375,000 $1,575,000 

Proposed City Savings ($465,240) ($915 240) ($915,240) ($2,295,720) 



ATTACHMENT B 

Breakdown of Contract Amendment Items 

I Dept FY2013 FY20142 FY20152 FY20162 

CA #3 to Software Maintenance C-114342 

Enhanced Maintenance Services 
(EMS) CA #3 to C-114342 ITA $ - $ 325,000 $ 325,000 $325,000 

Subtotal for CA #3 
0 

CA #8 to Personal Services Agreement C-114340 

ITA Transition Training ITA $ - $ 500,000 $ - $ -
Controller FMS Customizations 

and Functional Support 1 
CTR $ - $ 325,000 $ 325,000 $325,000 

ITA "As-Needed" Support 1 
ITA $ - $ - $ 50,000 $ 50,000 

Controller "As-Needed" Support CTR $ 25,000 $ - $ - $ -

Reduction in price for software 
customizations for FY 2013 CTR $(221,522) $ - $ - $ -

Subtotal for CA #8 $(196,522) $ 825,000 $ 375,000 $375,000 

TOTAL (CA #3 & CA #8) $(196,522) $ 1,150,000 $ 700,000 $700,000 

NOTES: 
1. FMS Customizations and Functional Support represent maximum contract ceilings. 

Actual expenditures depend on issues encountered during the fiscal year and identified 
customization and enhancement needs. 

2. FY 2014, 2015 and 2016 funding pending availability in the Controller's and ITA's budgets. 

TOTAL 

$ 975,000 

$ 975,000 

$ 500,000 

$ 975,000 

$ 100,000 

$ 25,000 

$(221,522)) 

$1,378,478 

$2,353,478 



ATTACHMENT C 

THIRD AMENDMENT to AGREEMENT C-114342 
BETWEEN THE CITY OF LOS ANGELES 

AND 
CGI TECHNOLOGIES AND SOLUTIONS INC. 

PROPRIETARY SOFTWARE MAINTENANCE AGREEMENT 

This Third Amendment of Contract C-114342 is entered into between the City of 
Los Angeles, California, a municipal corporation (hereinafter referred to as the 
"City" or "Customer") and CGI Technologies and Solutions Inc., a Delaware 
corporation (hereinafter referred to as "Contractor" or "CGI") with reference to the 
following facts: 

WHEREAS, on or about September 1, 2008, the City and Contractor entered into 
a Maintenance Agreement (City Contract No. C-114342) whereby Contractor 
agreed to provide AMS Advantage®, now CGI Advantage® software standard 
support and maintenance services ("Maintenance Agreement"); and 

WHEREAS, the City (CFs 07 -2186-S1 and S2) authorized the Controller to 
execute the contract on behalf of the City; and 

WHEREAS, CFs 07-2186-S1 and S2 transferred the City Project Management 
Office and the project management function form the Controller to the 
Information Technology Agency; and 

WHEREAS, pursuant to the First Amendment to this Maintenance Agreement on 
or about September 9, 2008, this contract recognizes the project structure 
approved in the above Council files; and 

WHEREAS, the parties entere·d into a Second Amendment pursuant to the 
Services Agreement in order to update the Due Dates for maintenance fees for 
the initial Maintenance Period to reflect the new revised Go-Live date of 
07/01/11. 

WHEREAS, the parties desire to enter into this Third Amendment pursuant to 
Paragraph 30 (Change Notices and Amendments) of the Services Agreement in 
order to add Enhanced Maintenance Services. 

NOW THEREFORE, in consideration of the premises and of the covenants, 
representations and agreement set forth herein, the parties hereby covenant, 
represent and agree to amend the Maintenance Agreement as follows: 

1. Enhanced Services is hereby added to the Maintenance Agreement. The 
Services. to be provided are described in the attached Statement of Work 1. 

2. Enhanced Maintenance Fees. 
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A. The fee for Enhanced Maintenance Services shall be Three Hundred 
Twenty Five Thousand Dollars ($325,000.00) annually and is payable in 
accordance with the following: 

Enhanced Maintenance 
Year 1 (July 1, 2013- June 30, 07/01/13 $325,000.00 

2014) 
Enhanced Maintenance 

Year 2 (July 1, 2014- June 30, 07/01/14 $325,000.00 
2015) 
Enhanced Maintenance 

Year 3 (July 1, 2015- June 30, 07/01/15 $325,000.00 
2016) 

Total Payments - Enhanced Maintenance 
Services $975,000.00 

3. The Customer is required to maintain current Maintenance Services to be 
eligible for Enhanced Maintenance. 

4. Customer may purchase additional Enhanced Maintenance Services for the 
CGI Advantage Software for subsequent Periods at prices to be mutually 
agreed by the parties. 

5. Customer may terminate Enhanced Maintenance Services by giving sixty (60) 
days written notice to CGI prior to the start of the new Year. 

6. Except as amended herein, all other terms and conditions of the Maintenance 
Agreement shall remain in full force and effect. 

[Signature page follows.] 
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IN WITNESS WHEREOF, the parties hereto have caused this Third Amendment 
to be executed by their duly authorized representatives. 

THE CITY OF LOS ANGELES 
A Municipal Corporation 

By: 

Date: 

STEVE RENEKER 
General Manager 
Information Technology Agency 

APPROVED AS TO FORM: 
Carmen A. Trutanich, City Attorney 

By: 

Date: 

Laurel L. Lightner 
Assistant City Attorney 

------------------------

CGI Technologies and Solutions Inc. 

By: 

Date: 

DOREEN STURGIS 
Vice President 

-----------------------

Attest: June Lagmay, City Clerk 

By: 
Deputy 
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Third Amendment to Agreement C-114342 
-- -.----,-.,--~-···:-·------- ··Between The City of Los Angeles 

And 
CGI Technologies and Solutions Inc. 

STATEMENT OF WORK No. 1 

Effective Date of this Work Request: 

This Work Request is effective as of July 1, 2013 through June 30, 2016. 

Services to be Performed and Schedule of Performance: 

The scope of the work will be limited to: 

1. Enhanced Maintenance Services (EMS)- Patch Set Services: 

• Maintain a copy of the City's Advantage Financial and infoAdvantage 
production code base and representative City data (sensitive data elements 

·scrubbed prior to transfer) at CGI facilities. CGI will provide a hard drive and 
data scrubbing scripts for· the City to revise, execute, load data, and ship back to 
CGI 

• Issue and resolution support for the City's Advantage Financial and 
infoAdvanatage customizations 

" Ready-to-run City-specific code merges (Patch Sets) for City requested 
Advantage Financial and infoAdvantage defect resolutions 

• Patch Set content documentation and Patch Set testing guidelines documentation 

11 Patch Set Delivery -A total-of four ( 4) Patch Sets per year for the next three 
---·-----·- ·-.--~~years. Additional Patch Sets may be requested for critical issues. 

• 

• 

II 

• 

Baseline Advantage Financial resolutions (limited to 35 per year) and 
Custom Advantage Financial resolutions (limited to 15 per year) will 
be included. The City and CGI will mutually agree on which 
resolutions are considered custom. 

Baseline infoAdvantage resolutions (limited to 10 per year) and 
Custom infoAdvantage resolutions (limited to 8 per year) will be 
included. The City and CGI will mutually agree on which resolutions 
are considered custom. 

Mandatory Patches will be included at no additional costs and may 
occur outside of the patch delivery schedule. 

Additional resolutions (over the above limits) will be covered at rate of 
$1,500 I resolution. 

2. Enhanced Maintenance Services (EMS)- Extended Phone Support Services: 

,. The City will be provided with a toll free number for CGI to report any urgent 
production application issue believed to be a software defect involving 
Advantage Financial or infoAdvantage. 

11 This hotline is staffed 24x365 for issue submission and discussion of client 
provided artifacts. These artifacts will be used to initiate the issue resolution 
process, which will occur during EMS extended support hours. 
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a EMS extended support hours for issue resolution are generally Monday thru 
Friday 24 hours per day excluding major holidays observed by CGI, the list of 
which CGI will provide at the outset of each contract year. 

• This service will be in effect starting with the effective date of the Agreement. 

3. Enhanced Maintenance Services (EMS) Discretionary Services 

" CGI will expend up to 260 hours per year of services to provide the City with 
functional and technical support. 

'" These discretionary hours are available to the City effective with the effective 
date of the Agreement and do not rollover year over year. The Service hours will 
be performed remotely. 

Deliverables and Schedule of Performance: 

o Patch Set Delivery: A total of four Patch Sets annually. 

a Tentative Patch Delivery Dates 

• Patch Set 1 - September 20 13 

• Patch Set 2 - December 2013 

• Patch Set 3- March 2014 

• Patch Set 4 - June 20 14 

• Patch Set 5 - September 2014 

• Patch Set 6 -December 2014 

• Patch Set 7 - March 2015 

• Patch Set 8- June 2015 

• Patch Set 9- September 2015 

• Patch Set 10- December 2015 

• Patch Set 11 -March 2016 

• Patch Set 12- June 2016 

• All delivery dates will be mutually agreed upon by City and CGI 

Compensation: 

EMS fees shall be payable based on the following schedule: 

Year 1 
Year2 
Year3 

Term 
July 1, 2013- June 30, 2014 
July 1, 2014- June 30, 2015 
July 1, 2015- June 30, 2016 

Payment Terms: 

Fee 
$ 325,000 
$ 325,000 
$ 325,000 

CGI will invoice on July 1 of each year of the three year term for the annual· amount specified 
above, beginning July I, 2013. Each invoice will be in the amount specified above. Payment is 
due within thirty (30) days of invoice date. 
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Work Request Manager. 

The Work Request.Manager is: 

Jose Alvarez (Information Systems Manager, Financial 
Management Systems) 

Resources and Responsibilities of the City: 

The City will provide the following resources and has the following responsibilities in supporting 
CGI's performance of the Services: 

Services or Support: The City is responsible for the following tasks according to the project 
schedule above in "Deliverables and Schedule of Performance". If the City fails to 
perform its responsibilities in a commercially reasonable time for the respective City 
activity, prevents CGI from or delays CGI in performing the Services, CGI will be 
entitled to an equitable adjustment in the schedule for performance under this work 
request. In such event, the parties will mutually agree upon a Change Order documenting 
the adjustments. 

• List of patch requests from available resolutions for each Patch Set at least eight 
(8) weeks prior to the Patch Set delivery date 

• Code Installation - The City will be responsible for installing the code delivered 
by CGI to their test environment(s) and production environment. The City 
should only make updates to Advantage Financial and infoAdvantage 
application code via EMS Patch Sets. 

• Acceptance Test- The City will be responsible for developing the acceptance 
test plan, populating the databases for acceptance test and conducting the 
acceptance tests in their environment. Upon receipt of a Patch Set, the City will 
install and test the contents of the Patch Set within 60 days reporting any issues 
to CGI via the standard Advantage Support Center issue submission portal. Any 
delay in acceptance testing may have an impact on future patch set schedules. 

Facilities and Equipment: N/ A 

Environments: The City will test all patches in a test environment prior to moving them into 
production. The City will also make available the City's Advantage Financial and 
infoAdvantage production application code and scrubbed data after the migration of each 
Patch Set to production for CGI to update their environment. 

Proprietary Materials: N/A 

Other Provisions: 
Enhanced Maintenance Services are provided under the provisions of the CGI Advantage Maintenance 
Agreement, dated September 1, 2008. The City is required to remain current on standard CGI Advantage 
Maintenance in order to receive Enhanced Maintenance Services. 

ALL OTHER TERMS AND CONDITIONS REMAIN IN PLACE AND UNCHANGED. 
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IN WITNESS WHEREOF, the parties hereto have caused this Statement of Work No. 1 to be executed by 
their duly authorized representatives as of the Effective Date. 

THE CITY OF LOS ANGELES 
A Municipal Corporation 

By: 

Date: 

STEVE RENEKER 
General Manager 

. Information Technology Agency 

APPROVED AS TO FORM: 
Carmen A. Trutanich, City Attorney 

By: 

Date: 

Laurel L. Lightner 
Assistant City Attorney 

CGI Technologies and Solutions Inc. 

CGI Technologies and Solutions Inc. 

By: 

Date: 

__ DOREEN STURGIS 
Vice President 

Attest: June Lagmay, City Clerk 

By: 
Deputy 
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ATTACHMENT D 

CONTRACT AMENDMENT NUMBER 8 TO AGREEMENT C-114340 
BETWEEN THE CITY OF LOS ANGELES 

AND 
CGI TECHNOLOGIES AND SOLUTIONS INC. 

FOR THE FINANCIAL MANAGEMENT SYSTEM 

This Contract Amendment Number 8 to Agreement No. C-114340 (the 
"Agreement") is-effective on the date of last signature (the "Effective Date"), by 
and between the City of Los Angeles, California, a municipal corporation 
(hereinafter referred to as the "CITY") and CGI Technologies and Solutions Inc. 
(hereinafter referred to as "Contractor" or "CGI"), with reference to the following 
facts. 

A. On August 26, 2008 the City Clerk attested to the Agreement for 
the implementation of the Financial Management System, as defined therein, in 
the Project Price amount of Fourteen Million, Six Hundred Sixty-Seven 
Thousand, Four Hundred Eighty Dollars ($14,667,480). 

B. On September 10, 2008 the City Clerk attested to the First 
Amendment, which transferred the oversight and administration of the Financial 
Management System Project from the Office of the Controller to the Information 
Technology Agency at no cost. 

C. On December 17, 2009 the parties entered into Change Notice 
Number 1 in the amount of Six Hundred Thirty Thousand, Nine Hundred Twenty 
Dollars ($630,920) in order to (i) revise the Due Dates of select Deliverables to 
align with the approved Implementation Analysis Document (Deliverable 18); and 
(ii) add or modify performance of Services through the addition of new 
Deliverables and deletion of certain Deliverables and corresponding payment 
Milestones, and (iii) modify the scope of the Core Financial Software 
Modifications. 

D. On April 30, 2010 the City Clerk attested to Contract Amendment 
Number 2 in the amount of Two Million, Nine Hundred Nine Thousand, Nine 
Hundred Eighty Dollars ($2,909,980) in order to (i) change the FMS go-live date 
to July 1, 2011, (ii) add or modify performance of Services through the addition of 
new Deliverables and updates to certain Deliverables and corresponding 
payment Milestones, and (iii) make certain other changes to the terms of the 
Agreement based on these changes in services and requirements. 

E. On July 15, 2010 the parties entered into Change Notice Number 2 
in the amount of One Hundred Seven Thousand, Six Hundred Eighty Dollars 
($1 07,680) in order to (i) add or modify performance of Services through the 
addition of new Deliverables and corresponding payment Milestones and (ii) 
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modify the scope of the Core Financial Software Modifications for lockbox and 
tax intercept. 

F. On September 8, 2010 the City Clerk attested to Contract 
Amendment Number 3 in the amount of Five Hundred Sixty Thousand Dollars 
($560,000) in order to: (i) add or modify performance of Services through the 
addition of new Deliverables to support the City's Centralized Accounts 
Receivable (AR) Reporting requirements and (ii) make certain other changes to 
the terms of the Agreement based on these changes in services and 
requirements. 

G. On November 3, 2010 the parties entered into Change Notice 
Number 3 in the amount of One Hundred Forty Thousand, Eight Hundred Dollars 
($140,800) in order to: (i) add or modify performance of Services through the 
addition of new Deliverables 129.0 through 130.9 as listed in Exhibit Land 
corresponding payment milestones to provide assistance with Department-level 
FMS Planning and Deployment Support, and (ii) modify the Core Financial List of 
Key Contractor Personnel. 

H. On January 13, 2011 the City Clerk attested to Contract 
Amendment Number 4 in the amount of Three Hundred Eighty Three Thousand, 
Four Hundred Dollars ($383,400) in order to: (i) add or modify performance of 
Services through the addition of new Deliverable 131.0 and corresponding 
payment milestone to develop a Citywide Resources Impact/Skills Gap Analysis 
and Deliverables 59.1 through 59.15 and corresponding payment milestones to 
support SMS testing efforts and (ii) comply with applicable provisions of the City's 
First Source Hiring Ordinance (Los Angeles Administrative Code Section 10.44 
et seq). 

I. On January 21, 2011 the parties entered into Change Notice 
Number 4 in the amount of Two Hundred Eleven Thousand, Five Hundred 
Twenty Dollars ($211 ,520) in order to: (i) add or modify performance of Services 
through the addition of new Deliverables 36.1, 41.2, 45.2 and 77.1 and 
corresponding payment Milestones and (ii) modify the scope of the Core 
Financial Software Modifications for a revised conversion approach and to modify 
the service contract budget program to allow for special date processing. 

J. On March 21, 2011 the parties entered into Change Notice Number 
5 in the amount of Seventy-nine thousand, Forty Dollars ($79,040) in order to: (i) 
add or modify performance of Services through the addition of new Deliverables 
36.2, 41.3, and 45.3 and corresponding payment Milestones, and (ii) modify the 
scope of the Core Financial Software Modifications to add an Authority field to 
the Appropriation Budget document and associated inquiry page. 

K. On August 5, 2011 the City Clerk attested to Contract Amendment 
Number 5 to reduce the amount by Seventy-One Thousand, Nine Hundred 
Twenty-Five Dollars ($71 ,925) in order to: (i) delete SMS application support 
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Deliverables 59.3 through 59.8, (ii) change the value of SMS application support 
Deliverables 59.1 and 59.2, and (iii) change the value of post-implementation 
support Deliverables 110.0 through 114.0. 

L. On January 3, 2012 the City Clerk attested to Contract 
Amendment Number 6 in the amount of One Million, Thirty Three Thousand, 
Eight Hundred Dollars ($1 ,033,800), in order to add or modify performance of 
Services through the addition of: (i) new project management and post­
implementation support Deliverables 1.41 through 1.46 and 114.1 through 114.6 
and (ii) Centralized Accounts Receivable Reporting User Acceptance Test and 
Go-Live support task Deliverable A3-11.0 and corresponding payment 
Milestones. 

M. On February 14, 2012 the parties entered into Change Notice 
Number 6 in the amount of One Hundred Ninety Thousand, Six Hundred Twenty­
Four Dollars ($190,624) in order to: (i) add or modify performance of Services 
through the addition of new Deliverables 41.4 and 45.4 and corresponding 
payment Milestones, and (ii) modify the scope of the Core Financial Software 
Modifications. 

N. On July 19, 2012 the parties entered into Contract Amendment 
Number 7 in the amount of One Million, Five Hundred and Eighty Two Thousand, 
One Hundred and Forty Dollars ($1 ,582, 140) in order to: (i) add or modify 
performance of Services through the addition of new FMS software modification 
Deliverables 41.5 and 45.5 and corresponding payment Milestones, and (ii) add 
or modify performance of Services through the addition of new post­
implementation support Deliverables 114.7 through 114.18 and corresponding 
payment Milestones, and (iii) delete retirement/consolidation of City systems 
support Deliverables 128.10 through 128.12 and corresponding payment 
Milestones, and (iv) add or modify performance of Services through the addition 
of a new functional support Deliverable 132.0 and corresponding payment 
Milestones. 

0. As of the date of last signature the parties desire to enter into 
Contract Amendment Number 8 in the amount of One Million, Three Hundred 
and Sixty Eight Thousand, Four Hundred and Seventy Eight Dollars ($1 ,378,478) 
in order to: (i) modify the value and scope of FMS software modification 
Deliverables 41.5 and 45.5 and corresponding payment Milestones, and (ii) add 
new post-implementation transition training services and support Deliverables 
114.19 through 114.30 and corresponding payment Milestones, and (iii) modify 
the value of functional support Deliverable 132.0 and corresponding payment 
Milestones, and (iv) add performance of Services through the addition of new 
technical support Deliverables 133.1 through 133.2 and corresponding payment 
Milestones, and (v) add performance of Services through the addition of new 
customizations and functional support Deliverables 134.1 through 134.3 and 
corresponding payment Milestones. 
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NOW, THEREFORE, in consideration of the foregoing and for other good 
and Yaluable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereby agree to this Contract Amendment Number 8 
as follows: 

1. Definitions. Capitalized terms used but not defined in this Contract 
Amendment Number 8 will have the meanings indicated for them in the 
Agreement. 

2. Increase in Project Price. The Project Price identified in 
Subparagraph 19.5.1. (General) of Subparagraph 19.5 (PROJECT PRICE; 
CONTRACT SUM) of Paragraph 19 (PAYMENT TERMS) of the Agreement is 
hereby increased by One Million, Four Hundred and Eighteen Thousand, Four 
Hundred and Seventy Eight Dollars ($1 ,378,478) from Twenty Two Million, Four 
Hundred Twenty Five Thousand, Four Hundred Fifty Nine Dollars ($22,425,459) 
to Twenty Three Million, Eight Hundred and Three Thousand, Nine Hundred and 
Thirty Seven Dollars ($23,803,937). The contingency amount, against which the 
City will write Change Notices, shall remain unchanged at Nine Hundred Eleven 
Thousand, Four Hundred and Sixty Three Dollars ($911 ,463). 

3. Chan·ges to Core Financial Deliverables Definition. Exhibit B (Core 
Financial Deliverables Definition) of the Agreement is hereby replaced in its 
entirety by a new Exhibit B (Core Financial Deliverables Definition) for Contract 
Amendment Number 8 that decreases the value of Deliverables 41.5 and 45.5, 
increases the value of 132.0, adds new Deliverables 114.19 through 114.30, 
133.1 through 133.2, and 134.1 through 134.3, and is attached hereto and 
incorporated herein by this reference. 

4. Changes to Core Financial Project Plan. Exhibit C (Core Financial 
Project Schedule and Plan) of the Agreement is hereby replaced in its entirety by 
a new updated Exhibit C (Core Financial Project Schedule and Plan) for Contract 
Amendment Number 8, which is attached hereto and incorporated herein by this 
reference, which adds new Deliverables 114.19 through 114.30, 133.1 through 
133~2. and 134.1 through 134.3. · ~ ~~ · ·· 

5. Changes to Core Financial Software Modifications. Exhibit E (Core 
Financial Software Modifications) of the Agreement is hereby replaced in its 
entirety by a new Exhibit E (Core Financial Software Modifications) for Contract 
Amendment Number 8 that adds Software Modification Number AR-024, GL-022, 
GL-0228, and CA-030, and is attached hereto and incorporated herein by this 
reference. 

6. Changes to Core Financial Pricing Schedule. Exhibit L (Core 
Financial Pricing Schedule) of the Agreement is hereby replaced in its entirety by 
a new Exhibit L (Core Financial Pricing Schedule) for Contract Amendment 
Number 8 which modifies the value of Deliverables 41.5, 45.5, and 132.0, and 
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adds new Deliverables 114.19 through 114.30, 133.1 through 133.2, and 134.1 
through 134.3, and is attached hereto and incorporated herein by this reference. 

7. Amendments. No amendment, modification, or supplement to this 
Contract Amendment Number 8 shall be binding on either party unless it is in 
writing and duly executed by the parties in interest at the time of the modification. 

8. Entire Agreement. Except as expressly and specifically changed 
hereby, the Agreement shall remain in full force and effect. There are no other 
agreements, representations, or warranties between or among the parties, 
written or oral, concerning the subject matter hereof. 

9. Headings and Labels. Article, section, and subsection titles and 
captions contained in this Contract Amendment Number 8 are inserted as a 
matter of convenience and for reference and in no way define, limit, extend, or 
describe the scope of this Contract Amendment Number 8 or the intent of any of 
its provisions. 

10. Ratification. Due to the need for the CONTRACTOR's services to 
be provided continuously on an ongoing basis, the CONTRACTOR may have 
provided services prior to the execution of this Agreement. To the extent that 
said services were performed in accordance with the terms and conditions of this 
Agreement, those services are hereby ratified. Except as amended herein, all 
other terms and conditions provided in the Contract shall remain in full force and 
effect. 
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IN WITNESS WHEREOF, the parties hereto have caused this Contract 
Amendment Number 8 to be executed by their duly authorized representatives as 
of the Effective Date. · 

THE CITY OF LOS ANGELES 
A Municipal Corporation 

CGI Technologies and Solutions Inc. 

By: By: 
STEVE RENEKER DOREEN STURGIS 
General Manager Vice President 
Information Technology Agency 

Date: Date: ----------------------

APPROVED AS TO FORM: 
Carmen A. Trutanich, City Attorney 

By: 

Date: 

Laurel L. Lightner 
Assistant City Attorney 

Attest: June Lagmay, City Clerk 

By: 
Deputy 
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'EXHIBITS: CORE FINANCIAL DELIVERABLE:S DEFII\IITIQi\t 

The table below provides a list of deliverables to be completed by CGI for the FMS Project 

Project Management Monthly Status Reports comprised of a compilation of weekly 
Status Reports status reports for the month with an executive summary 

describing: 

Ill 

Ill 

Ill 

Ill 

Ill 

1.41 Post-Implementation • 
Project Management 
Support-
January 2012 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Ill 

Ill 

• Deliverables completed 
• Risks and issues 
• Key accomplishments 
• Goals for Next Period 
• Updated Project Plan 
• Updated Issues Log 

Post Implementation Completion Report 
Updated matrix of work products/deliverables and their 
progress 
Project Plan, updated as project schedule, milestones, 
resource assignments and task dependencies evolve 
Status Minutes for key meetings 
Support for City staff in completing outreach activities: 

• Updates to web site and newsletter 
• Executive presentations 
" End-user briefings 

Project Management Office Support 

Master Contact List with both CGI and City contacts listed. 
Contact list contains email, phone, and cell phone information. 

Monthly Status Reports with an executive summary 
describing: 

a Deliverables completed 
• Risks and issues 
• Key accomplishments 
11 Goals for Next Period 
• Updated Project Plan 
11 Updated Issues Log 

Post Implementation Completion Report 
Project Plan, updated as project schedule, milestones, 
resource assignments and task dependencies evolve 
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. c:· . . 0: ..•. ·:.. ·: .. ....... . 

.Deliverable # · Oeliv~rabl~ Nan"le .. · · · 
I·.::::: ' :·.:.·· :·::·::-<· ·<::-'":··, : ·: :. 

1.42 

1.43 

1.44 

1.45 

Post-Implementation • 
Project Management 
Support-
February 2012 

Monthly Status Reports with an executive summary 
describing: 

• Deliverables completed 
• Risks and issues 
• Key accomplishments 
• Goals for Next Period 
• Updated Project Plan 
• Updated Issues Log 

• Post Implementation Completion Report 
• Project Plan, updated as project schedule, milestones, 

resource assignments and task dependencies evolve 

Post-Implementation • 
Project Management 
Support-

Monthly Status Reports with an executive summary 
describing: 

• Deliverables completed 
March 2012 • Risks and issues 

• Key accomplishments 
• Goals for Next Period 
• Updated Project Plan 
• Updated Issues Log 

• Post Implementation Completion Report 
• Project Plan, updated as project schedule, milestones, 

resource assignments and task dependencies evolve 

Post-Implementation • 
Project Management 
Support-

Monthly Status Reports with an executive summary 
describing: 

• Deliverables completed 
April2012 • Risks and issues 

• Key accomplishments 
• Goals for Next Period 
• Updated Project Plan 
• Updated Issues Log 

• Post Implementation Completion Report 
• Project Plan, updated as project schedule, milestones, 

resource assignments and task dependencies evolve 

Post-Implementation • 
Project Management 
Support-

Monthly Status Reports with an executive summary 
describing: 

• Deliverables completed 
· May 2012 • Risks and issues 

• Key accomplishments 
• Goals for Next Period 
• Updated Project Plan 
• Updated Issues Log 

• Post Implementation Completion Report 
• Project Plan, updated as project schedule, milestones, 

resource assignments and task dependencies evolve 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 
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Deliverabl_~ # D~liverable Name 1 

·• .• Work Prod~cts andDescriptioll 

~~-·-~····---~--~-~·-·-·~·-·--~·~-~ ·--~~--~----·~~--~---~----~·---· ----~· --------------~1-
1.46 Post-Implementation o Monthly Status Reports with an executive summary 

Project Management describing: 
Support - .. Deliverables completed 
June 2012 ·· - ,. Risks and issues 

2.0 

3.0 

4.0 

Kick-off Meeting 
(Core Team) 

Project Control 
Document 

City Staffing and 
Facilities Planning 
Support 

11 Key accomplishments 
" Goals for Next Period 
• Updated Project Plan 
,. Updated Issues Log 

o Post Implementation Completion Report 
o Project Plan, updated as project schedule, milestones, 

resource assignments and task dependencies-evolve 

.. Kick-off presentation materials 

.. One kick-off presentation to Core Financial team 

o Project Charter specifies project objectives, scope, 
assumptions, and overall timelines for project phases and 
deliverables · 

o Project Scope Management Plan describes the processes, 
procedures, tools, and roles and responsibilities for controlling 
scope changes during project implementation 

o Software Change Control Plan includes processes for version 
control and development activities 

o Risk Management Plan includes the risk identification and 
mitigation processes, tools, roles and responsibilities that will 
be used to manage and control project risks 

• Issue Management Plan includes the processes, tools, roles 
and responsibilities that will be used to manage and control 
the timely resolution of project issues 

• Quality Management Plan includes the processes, roles and 
responsibilities, and quality standards that will be used to 
ensure quality deliverables are produced 

• Configuration Management Plan includes processes, 
procedures, tools, roles and responsibilities to be used to 
control and manage production changes during the project 

o Project Documentation Standards includes the standard 
templates and format for the various documents and 
deliverables produced by the project 

o Project Control Document Complete 

o Provide support to the City's core project team to assess 
estimated City staffing levels and finalize work facilities 
planning 

• Document results in the Resource Table 

5.0 Detailed Project Plan Detailed Project Plan containing: 

FMS of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

" Project Roadmap 
• Project Plan 
.. Resource Table 
" Project Organization Chart 
11 Project Context Diagram 
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' ' .... 

Deliv~~abl~ Name·.·· 

6.0 Kick-off Meeting 
(City Departments) 

7.0 

8.0 

9.0 

Prototype 
Environment 

AMS Advantage 3 
Financial Product 
Training for Core 
Project Team 

AMS Advantage 3 
· Financial Technical 
Training for Core 
Project Team 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

• Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Prototype Environment provided by CGI 

• Software Configuration Checklist that identifies and describes 
the AMS Advantage Financial system control tables to be set­
up and corresponding methods for populating tables 

• System Control Tables Set-up 

• Project Team Training Curriculum and baseline Advantage 
Financial Training Materials 

Product Training (Group 1) for Core Project Team 1 that reviews 
system functionality for prototyping. Training utilizes baseline 
materials and encompasses the following AMS Advantage 
Financial modules: 

11 Accounts Receivable 
11 Cost Accounting 
11 General Ledger 
11 Accounts Payable 
11 Security and Workflow 
• infoAdvantage and Reporting 

Product Training (Group 2) for Core Project Team 2 that reviews 
system functionality for prototyping. Training utilizes baseline 
materials and encompasses the following AMS Advantage 
Financial modules: 

• Accounts Receivable 
• Cost Accounting 
11 General Ledger 
• Accounts Payable 
• Security and Workflow 
• infoAdvantage and Reporting 

Training Curriculum and Materials for technical team training in 
the following areas: __ _ __ 

• AMS Advantage Design Studio 
11 AMS Advantage Document Load Utility (SysManUtil) 
• Pervasive Data Integrator 
• Adobe Forms 
• infoAdvantage 

• Technical Training Sessions to review the above-mentioned 
areas 
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Deliverable # 

10.0 

11.0 

12.0 

13.0 

Deliverable Name 

Business Process 
Re-Engineering 
Preparation Support 

Financial Application 
Prototype - General 
Ledger 

Financial Application 
Prototype­
Accounts Payable 

Financial Application 
Prototype­
Accounts Receivable 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Work Products and Description 
·' :. . .o· ' ::• • ..: ...• < ... ·.':· :· .. 

• CGI will conduct a preliminary review of business process 
scenarios that the City has prepared to support the FMS 
project 

• Provide the City with assistance and guidance for updating the 
business process scenarios to support prototyping activities 

• Provide the City with assistance in identifying and 
documenting the current business processes and scenarios to 
support prototyping activities 

General Ledger Prototype Scripts 
• Data Set-up to support Prototype session including 

Reference tables, basic City Chart ofAccounts, and 
Operational data 

" Updated business requirements 
• Requirements Traceability Matrix referencing prototype 

scripts to the business requirements 
• Scheduled prototype sessions 

• Prototype sessions for General Ledger 
• Documented prototype issues and results 
" Overview of the process and functionality to be prototyped at 

the beginning of each prototype session 
• Prototype Script Results Document including steps to recreate 

scenario in system. 

Accounts Payable Prototype Scripts 
.. Data Set-up to support Prototype session including 

Reference tables, basic City Chart of Accounts, and 
Operational data 

• Updated business requirements 
.. Requirements Traceability Matrix referencing prototype 

scripts to the business requirements 
• Scheduled prototype sessions 

• Prototype sessions for Accounts Payable 
• Documented prototype issues and results 
• Overview of the process and functionality to be prototyped at 

the beginning of each prototype session 
• Prototype Script Results Document including steps to recreate 

scenario in system 

Accounts Receivable Prototype Scripts 
" Data Set-up to support Prototype session including 

Reference tables, basic City Chart of Accounts, and 
Operational data 

" Updated business requirements 
a Requirements Traceability Matrix referencing prototype 

scripts to the business requirements 
" Scheduled prototype sessions 

• Prototype sessions for Accounts Receivable 
a Documented prototype issues and results 
• Overview of the process and functionality to be prototyped at 

the beginning of each prototype session 
., Prototype Script Results Document including steps to recreate 

scenario in system 
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14.0 

15.0 

16.0 

17.0 

18.0 

Financial Application 
Prototype-

Cost AC?counting 

Technical 
Specifications 
Document 

FMS Chart of 
Accounts Design 

Fit Gap Analysis 

Implementation 
Analysis Document 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

0"' ·: .·.:::. :: .: ..... · .·: .. ·.:.: .. : .• 

'·•Work Products i.lnd Description 
.. ' . : ... ,:.~c,: · .: ·.:-c.·,.: ::: . .,:: ~·. '· : · .:: .:: > ;:· :. -:.: .. :: ·:·: >: • .· .. ,, 

Cost Accounting Prototype Scripts 
• Data Set-up to support Prototype session including 

Reference tables, basic City Chart of Accounts, and 
Operational data 

11 Updated business requirements 

: .·.· .... · ... 

• Requirements Traceability Matrix referencing prototype 
scripts to the business requirements 

11 Scheduled prototype sessions 
• Prototype sessions for Cost Accounting 
• Documented prototype issues and results 
• Overview of the process and functionality to be prototyped at 

the beginning of each prototype session 
• Prototype Script Results Document including steps to recreate 

scenario in system 

Technical Specifications Document contains the following: 
• Assumptions including transaction volumes and 

performance requirements 
• Additional hardware and software requirements to support 

implementation 
• Analyzed technical infrastructure and architecture 

standards 
• Developed system architecture 
• Recommendations for the acquisition of hardware and 

software required 
• Open issues and action items 

FMS Chart of Accounts Design including: 
• Overview of the COA for the new FMS system, including 

Citywide, Organizational, Departmental, and Cost 
Accounting data elements 

• Impact on Data Entry of Financial transactions 

Fit Gap Analysis Document comprised of the following: 
• High-level functional descriptions of software 

customizations 
• Application and reference table set-up requirements 
• An inventory of prototype issues and their resolution 
• Open issues and action items 

The Implementation Analysis Document is the accumulation of 
the Technical Assessment, Functional Analysis, and 
Implementation Assessment performed during the Envision 
Phase of the project. It consists of the following sections: 
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. Deliverable# .. Deliv~ralJie Name : . •·. • . .. . . . Work Products and Descrif)th"~" :· . . .- . 

FMS Project - City of Los Angeles, .CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Data Conversion Strategy includes the following 
• A list of tables to be populated and/or set-up for production 

operations 
• Preliminary list of source systems and/or files from which 

data will be converted and the type of data converted 
" Data cleansing considerations 
• Approach for data conversion, including the use of AMS 

Advantage Financial document formats and rules 
• Confirmation, replacement, and/or elimination of the tables 

identified in Exhibit G- Core Financial Conversions) and 
the organization of Data Conversion Software into iterations 
(i.e., logical groupings of work products) ·-

" Data integrity rules for the final version of the tables 
• Data conversion timing and sequence 
• Required control reporting 
• An indication of the proposed conversion method 

(automated or manual) 
• Testing strategy, conditions, and cycles 
11 Description of any other impacts 
11 Participants (roles & responsibilities) 
11 Procedures for database population and refresh 
• Any revisions to the costs of existing deliverables or 

addition of new deliverables will be mutually agreed upon 
by the City and CGI and documented via the Change 
Notice process. 

System Interface Strategy with the following: 
11 Approach for system interfaces, including confirmation, 

replacement, and/or elimination of the interfaces identified 
in Exhibit F- Core Financial Interfaces) and the 
organization of interfaces into iterations (i.e., logical 
groupings for work products) 

• Identification and description of the Financial documents 
used for Inbound interfaces 

• Inventory of inbound and outbound interfaces and their 
corresponding Financial document (inbound) 

• Any revisions to the costs of existing deliverables or 
addition of new deliverables will be mutually agreed upon 
by the City and CGI and documented via the· Change -
Notice process. 

Reporting & Inquiry Strategy includes: 
• The number and types of predefined reports and queries 
• An inventory of reports, the report title, report usage, 

frequency, distribution, and distribution methods 
• Defined allocation of levels of effort and costs to the reports 

approved by the City for the FMS Project 
• Defined iterations to organize Report Designs and Software 

into logical groupings of work products 
• The costs for each defined iteration and any new 

deliverables will be mutually agreed upon by the City and 
CGI and documented via the Change Notice process. 
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FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Software Modification Strategy includes: 
• Brief descriptions of the software customizations identified 

and agreed upon 
• Testing strategy -. 
• Description of impacts to other FMS Project functionality 

Security & Workflow Strategy describes: 
• Number of end-users for the City's financial system 
• User Types and associated security settings 
• An approach for roles and resource based security and 

approval procedures 

Training and Documentation Strategy includes: 
• The expected number of end users to be trained, the 

preliminary course titles and content, and the methods in 
which each training course will be delivered 

• The types of documentation to be produced and the 
process for maintaining and distributing the materials. 
Materials include: 
•Operational Guide 
•Baseline Documentation 
•Customized User Documentation 
•Customized Online Help 
•System Administration Guide 

Transition Management Strategy contains: 
• Types and planned frequency of end user communication 

activities 
• Types and planned frequency of end user information 

dissemination 
• Processes to coordinate activities between City and CGI 

project teams 

Business Process Reengineering (BPR) Plan includes: 
• Summary of potential opportunities identified 
• Summary of potential improvements and benefits 
• Recommendations for BPR effort 
• BPR process to document Current State processes and 

develop Future State processes 

Fit Gap Analysis Summary contains highlights of-the Fit-Gap 
Analysis 

Requirements Traceability Matrix (RTM) with one of the following 
dispositions for each requirement: 

• Fully met- with baseline functionality and a corresponding 
description of any application and/or reference table set-up 
requirements, if needed 

• Software modification- where the business requirement 
can be partially or entirely met by a software customization 

• Business process change -where the business 
requirement will be met by a change to current business 
process with no software customization required 

• Eliminated -where the business requirement is no longer 
required 
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.. . 
Deliverable Name .· Deliverable # 

. , .. , ... 

-
-

19.0 Documentum 
Implementation 
Strategy for FMS 

20.0 Organizational 
Change 
Management Plan 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

I ., . 

Work Products and Description ... ,. :. . ... _, .. . ...... 
Implementation Roadmap and Plan includes: 

a High-level Roadmap (Gantt Chart) of major phases and 
tasks 

11 Implementation Plan that includes non-technical 
implementation components and technical implementation 
components (e.g., processes standards, organization, 
dependencies, assumptions, and schedule for designing, 
developing and testing, etc.) 

Executive Summary highlights the roadmap and implementation 
approach for the FMS project, planning assumptions; .. 

-----· --

outstanding issues and action items .. -· 

Documentum Implementation Strategy includes: 
• Business Process Review 
11 Gap Analysis 
a Recommendation for Process Improvements 
" Identification of Hardware/Software 
• Strategy for Implementation 
" Staffing Roles and Plan 
a General Design Requirements 
• Identification of the fixed-price deliverables to be 

completed as part of Advantage-Documentum 
Implementation Support 

11 The associated levels of effort and cost will be mutually 
agreed upon by the City and CGI and documented via the 
Change Notice process. 

Organizational Change Management Plan includes: 
a Results of visioning and stakeholder interviews 
11 Plan to conduct Change Readiness Assessment 
a Change Management roles and responsibilities 
a Assumptions and Dependencies 
• Planned Change Management Activities 
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21.0 Chart of Accounts 
(COA) Guidelines 
Development 

23.0 Business Process 
Re-Engineering 
(BPR) Mapping -
Future State 

24.1 Organizational 
Change 
Management 
Support- June 2009 
- September 2009 

24.2 Organizational 
Change 
Management 
Support- October 
2009 

24.3 Organizational 
Change 
Management 
Support- November 
2009 

----~--

24.4 Organizational 
Change 
Management 
Support- December 
2009 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

COA Guidelines comprised of: 
• Overview of COA for new FMS -. 
• Departmental impacts for the usage of the revised COA 
• Terminology and crosswalk between the legacy FMIS 

COA and new FMS COA 
• Impacts on the data entry of financial transactions 

Prepare association maps from Current State Processes to 
Future State Processes for the following areas: 

• 

• 

• 

• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 

• Chart of Accounts 
• General Ledger 
• Accounts Receivable 
• Accounts Payable 
• Cost Accounting 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status 
Reports 
Document agreed upon tactics and strategy 
Document risk and issues 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document;3gr~~d upon tactic_s_and strategy 
Document risk and issues 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 
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"' '. ... 

Deliverable # Deliverable Name 
' 

24.5 Organizational 
Change 
Management 

::;- ·= =--~-.-.- Support- January 
2010 

24.6 Organizational 
Change 
Management 

.. 
Support- February 
2010 

24.7 Organizational 
Change 
Management 
Support - March 
2010 

24.8 Organizational 
Change 
Management 
Support- April 2010 

24.9 Organizational 
Change 
Management 
Support- May 201 0 

·------~ 

24.10 Organizational 
Change 
Management 
Support- June 2010 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

·· ... 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 

•. Wor~ Prod.l.J~ts and Desc;ription 
. .: .. : . . : 

Identification of internal and external factors that may impact 
change to Future State Processes 
Workwith the City to determine tactic~ for mitigating these 
factors · · ·· · ·. 

Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 

Identification of internal and external factors that may 'impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues --· --·-

Identification of internal and external factors that may impact 
change to Future State Processes 
Work with the City to determine tactics for mitigating these 
factors 
Monthly Organizational Change Management Status Report 
Document agreed upon tactics and strategy 
Document risk and issues 
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24.11 

24.12 

24.13 

24.14 

Organizational 
Change 
Management 
Support- July 2010 

Organizational 
Change 
Management 
Support- August 
2010 

Organizational 
Change 
Management 
Support­
September 2010 

Organizational 
Change 
Management 
Support- October 
2010 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.:. : i 

·.. W~~k P~oducts arld Description ··. . .. - -.·.· 
:. ·.,· ... ; .•..•• :{ .•. · ...... >: .• : ....... :. _· ·_·.. . . .. ·:·•: .. : ··.: :·.. • . .:.:. 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
• Support City staff in the development of software 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
• Support City staff in the development of software 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
• Support City staff in the development of software 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: ·· ·-·- ·-·· - ··-·· · 

• Support City staff in the development of software 
demonstration scripts and database 

• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues 

Exhibit B: Core Financial Deliverables Definition 
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Deliverable # 

24.15 

24.16 

24.17 

24.18 

Deliverable Name 

Organizational 
Change 
Management 
Support- November 
2010 

Organizational 
Change 
Management 
Support- December 
2010 

Organizational 
Change 
Management 
Support- January 
2011 . 

Organizational 
Change 
Management 
Support- February 
2011 

FMS of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. .... .. . .. 

. Work Products alld Description 
.. ... 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
o Support City staff in the development of software 

demonstration scripts and database 
o Support City staff in the drafts I edits of desk procedures 
o Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

"' Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
o Support City staff in the development of software 

demonstration scripts and database 
"' Support City staff in the drafts I edits of desk procedures 
"' Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

"' Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
"' Support City staff in the development of software 

demonstration scripts and database 
o Support City staff in the drafts I edits of desk procedures 
"' Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

"' Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan ______ _ . _-
Work Products may include: 
"' Support City staff in the development of software 

demonstration scripts and database 
"' Support City staff in the drafts I edits of desk procedures 
"' Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

"' Assist City staff in documenting risk and issues 
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24.19 

24.20 

24.21 

24.22 

25.0 

Organizational Support City staff in completing the mutually agreed upon work 
Change products assigned to CGI based on the City's communication 
Management plan 
Support- March Work Products may include: 
2011 • Support City staff in the development of software 

Organizational 
Change 
Management 
Support- April 2011 

Organizational 
Change 
Management 
Support- May 2011 

Organizational 
Change 
Management 
·support- June 2011 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues - -----

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
• Support City staff in the development of software 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues -

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan 
Work Products may include: 
• Support City staff in the development of software 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues 

Support City staff in completing the mutually agreed upon work 
products assigned to CGI based on the City's communication 
plan __________________________ _ 
Work Products may include: 
• Support City staff in the development of software 

demonstration scripts and database 
• Support City staff in the drafts I edits of desk procedures 
• Assist City staff with preparation for key communication 

events (e.g., Town Hall meetings, executive briefings, 
newsletter content) 

• Assist City staff in documenting risk and issues 

Change Readiness Prepare Change Readiness Checklist 
Checklist 

26.0 Change Readiness Conduct Change Readiness Assessment and deliver Results 
Assessment and 
Results 

FMS Project -City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 
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. . . . . 
Deliverable # · Deliverable Name · 

• • ••• . 

28.0 AMS Advantage 3 
Financial Software 
Installation-
Development/Unit 
Test Environment 

29.0 AMS Advantage 3 
Financial Software 
Installation-
Conversion 
Environment 

30.0 AMS Advantage 3 
Financial Software 
Installation-
Conversion Staging 
Environment 

31.0 AMS Advantage 3 
Financial Software 
Installation-
System Test 
Environment 

32.0 Software 
Configuration -
Development/Unit 
Test Environment 

33.0 Software 
Configuration -
Conversion 
Environment 

34.0 Software 
Configuration -

- ··-- Conversion Staging 
Environment 

35.0 Software 
Configuration -
System Test 
Environment 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

.. I:· -' 

Q 

.. 

.. 

.. 

Q 

Q 

Q 

• 
.. 

·-

• 
.. 

.. 

. : . .. 

Work Products and Description 
:.·-····,···.···-'--:.: .. ::·--_.· .. : .... ::c .. :':·· '.· 

Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Development/Unit Test Environment provided by the City 

Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Conversion Environment prov.ided by the City 

·-

Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Conversion Staging Environment provided by the City 

Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
System Test Environment provided by the City 

Software Configuration Checklist that identifies and 
describes the AMS Advantage Financial system control 
tables to be set-up and corresponding methods for 
populating tables 
System Control Tables Set-up 

Software Configuration Checklist that identifies and 
describes the AMS Advantage Financial system control 
tables to be set-up and corresponding methods for 
populating tables 
System Control Tables Set-up 

Software Configuration Checklist that identifies and 
describes the AMS Advantage Financial system control 
tables to be set-up and corresponding methods for 
populating tables 
System Control Tables Set-up 

Software Configuration Checklist that identifies and 
describes the AMS Advantage Financial system control 
tables to be set-up and corresponding methods for 
populating tables 
System Control Tables Set-up 
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36.0 

36.1 

36.2 

37.0 

38.0 

39.0 

Reference Table 
Set-Up 

·. ,_,·: ' > .. .. ··.·. ·'' '.'' • 
.. '.· ._.: .. ' 

; ,., 
·• Work Products and Description .. , ' c;: .. ·.·, :· • : • ' '> ·" ': ' .:::.. ; .. ', 

Define and set-up reference tables to support build activities 
based on the Data Conversion Strategy defined in the Envision 
Phase for the following areas: 

• Chart of Accounts 
• General Ledger 
• Accounts Receivable 
• Accounts Payable 
• Cost Accounting 

. ! •. ,, 

Configuration 
Changes - PaySR 

:·security and 
Expenditure 
Summary 
Conversion 

• Updates to Reference Table Set-Up document to establish 
new document codes to support PaySR security 
requirements 

• Updates to Reference Table Set-Up document to support 
change in conversion approach to convert expenditure 
balances for continuing (Type 2) appropriations 

Configuration 
Changes - General 
Ledger Document 

• Updates to Reference Table Set-Up document to revise the 
Journal Voucher and Internal Exchange Transaction 
document clones and to establish new Event Types 

' Codes and Event 
Types 

· Concept Papers for • 
Software 
Customizations 

• 

• 

Functional Designs • 
. for Software 

Customizations -
· Iteration I 

Functional Designs • 
for Software 
Customizations -
Iteration II 

Concept Papers will be developed to provide an overview of­
the customizations identified for the FMS Project as a result 
of the prototyping and Fit-Gap Analysis tasks and to present 
the estimated cost for the design, development, and testing of 
the identified customizations. 
A Software Modification Plan will be developed to organize 
the customizations approved by the City into iterations (i.e., . 
logical groupings of work products). The plan also outlines 
the processes, organization, dependencies, assumptions, 
and schedule for designing, developing and testing the City­
approved software customizations. 
Any revisions to the list of Concept Papers and Software 
Customizations (summarized in Exhibit E- Core Financial 
Software Modifications) and the associated levels of effort 
and costs for Functional Design and Software Customizations 
will be mutually agreed upon by the City and CGI and ____________ ... 
documented via the Change-Notice process. --~--------

For City-approved software customizations, CGI will provide 
the first group of Software Customization Functional Design 
Documents which contain purpose, design, potential unit test 
cases, and assumptions 

For City-approved software customizations, CGI will provide 
the second group of Software Customization Functional 
Design Documents which contain purpose, design, potential 
unit test cases, and assumptions 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 
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Deliverable # Deliverable Name 
.. 

40.0 Functional Designs 
for Software 
Customizations -
Iteration Ill 

41.0 Functional Designs 
for Software 
Customizations -
Iteration IV 

-··--- 41.1 Functional Designs 
for Software 
Customizations -
Iteration V 

41.2 Functional Designs 
for Software 
Customizations -
Iteration VI 

41.3 Functional Designs 
for Software 
Customizations -
Iteration VII 

41.4 Functional Designs 
for Software 
Customizations -
Iteration VIII 

41.5 Functional Designs 
for Software 
Customizations-
Iteration IX 

42.0 Software 
------ . Customizations -

Iteration I 

43.0 Software 
Customizations -
Iteration II 

FMS -City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

.. 

Work Products and Description 
.. ·.· .. •· .. : :. ·. . .. ' ............ '.. :. :, ' . ·:.. ··-· ..... -. 

0 For City-approved software customizations, CGI will provide 
the third group of Software Customization Functional Design 
Documents which contain purpose, design, potential unit test 
cases, and assumptions 

Ill For City-approved software customizations, CGI will provide 
the fourth group of Software Customization Functional 
Design Documents which contain purpose, design, potential 
unit test cases, and assumptions 

...,,..-~----------

Ill For City-approved software customizations;·CGI will provide 
the fifth group of Software Customization Functional Design 
Documents which contain purpose, design, potential unit test 
cases, and assumptions 

Ill For City-approved software customizations, CGI will provide 
the sixth group of Software Customization Functional Design 
Documents which contain purpose, design, potential unit test 
cases, and assumptions 

.. For City-approved software customizations, CGI will provide 
the seventh group of Software Customization Functional 
Design Documents which contain purpose, design, potential 
unit test cases, and assumptions 

.. For City-approved software customizations, CGI will provide 
the eighth group of Software Customization Functional 
Design Documents which contain purpose, design, potential 
unit test cases, and assumptions 

For City-approved software customizations, CGI will provide: 
.. The ninth group of Software Customization Functional 

Design Documents which contain purpose, design, potential 
unit test cases, and assumptions 

For City-approved software customizations, CGI will provide the 
first group of the following work products: ----.. Software Customization Technical Design Documents 

which identifies the software to be modified and pseudo-
code that describes the modification 

.. Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

.. System test performed and results presented to the City 

For City-approved software customizations, CGI will provide the 
second group of the following work products: 

.. 

Ill 

.. 

Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo-
code that describes the modification 
Software Customization Developed, Unit Tested, and 
migrated to FMS environment 
System test performed and results presented to the City 
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. . . • . ; . .. . · ..... , .. :. :: •. ; .·:· .. ·· c: ... 
Deliverable#·. Deliv:erabl,e N_af11~ 1.... ·cc 

:• ·-· ·: ....... : :: .. _, .... :: . I· ·:.•;:: :. -

44.0 

45.0 

45.1 

45.2 

45.3 

45.4 

Software 
Customizations -
Iteration Ill 

Software 
Customizations­
Iteration IV 

Software 
Customizations -
Iteration V 

Software 
Customizations -
Iteration VI 

Software 
Customizations -
Iteration VII 

Software 
Customizations­
Iteration VIII 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

For City-approved software customizations, CGI will provide the 
third group of the following work products: 

• Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo­
code that describes the modification 

• Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

• System test performed and results presented to the City 

For City-approved software customizations, CGI will provide the 
fourth group of the following work products: 

• Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo­
code that describes the modification 

• Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

• System test performed and results presented to the City 

For City-approved software customizations, CGI will provide the 
fifth group of the following work products:-- ----------- ---

• Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo­
code that describes the modification _ 

• Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

• System test performed and results presented to the City 

For City-approved software customizations, CGI will provide the 
sixth group of the following work products: 

• Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo­
code that describes the modification 

• Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

• System test performed and results presented to the City 

For City-approved software customizations, CGI will provide the 
seventh group of the following work products: 

• Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo­
code that describes the modification 

• Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

• System test performed and results presented to the City 

For City-approved software customizations, CGI will provide the 
eighth group of the following work products: 

• Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo­
code that describes the modification 

• Software Customization Developed, Unit Tested, and 
migrated to FMS environment 

• System test performed and results presented to the City 
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-

-

Deliverable # Deliverable Name 

45.5 Software 
Customizations -
Iteration IX 

46.0 __ Data Conversion 
--------

-- Design 

47.0 Data Conversion 
Software - Iteration I 

48.0 Data Conversion 
Software - Iteration 
II 

49.0 Data Conversion 
Software - Iteration 
Ill 

50.0 Data Conversion 
Software - Iteration 
IV 

51.1 Data Definition & 
Cleansing Support-
May 2009 - April 
2010 

51.2 Data Definition & 
Cleansing Support -
May 2010 -June 

~ ~-- ---------. -2010 

51.3 Data Definition & 
Cleansing Support -
July 2010 -August 
2010 

51.4 Data Definition & 
Cleansing Support -
September 2010-
October 2010 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Work ProductS and_ Description ·. · 
.... c..... .·. . . . 

For City-approved software customizations, CGI will provide the 
ninth group of the following work products: 

0 Software Customization Technical Design Documents 
which identifies the software to be modified and pseudo-
code that describes the modification 

e Software Customization Developed, Unit Tested, and a 
software patch provided to the City 

0 System test performed and results presented to the City 
e Support of as needed RegressionTesting (optional) 

Data Conversion Maps containing source and target for 
converted data including transformation rules -·· 

First group of the following Data Conversion work products: 

• Data Conversion Software Developed, Unit Tested 
e System test performed and results presented to the· City 

Second group of the following Data Conversion work products: 
e Data Conversion Software Developed, Unit Tested 

• System test performed and results presented to the City 

Third group of the following Data Conversion work products: 
0 Data Conversion Software Developed, Unit Tested ~--~--

e System test performed and results presented to the City 

Fourth group of the following Data Conversion work products: 
e Data Conversion Software Developed, Unit Tested 
e System test performed and results presented to the City 

Support first group of data cleansing preparation tasks by: 
'" Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
• Assisting City staff in testing and reviewing data 

conversion issues and identifying corrective actions 

Support second group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
.. Assisting-City staff in testing and reviewing data 

conversion issues and identifying corrective actions 

Support third group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
• Assisting City staff in testing and reviewing data conversion 

issues and identifying corrective actions 

Support fourth group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
• Assisting City staff in testing and reviewing data conversion 

issues and identifying corrective actions 
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51.5 

51.6 

51.7 

51.8 

52.0 

53.0 

54.0 

55.1 

55.2 

Data Definition & 
Cleansing Support­
November 2010 -
December 2010 

Data Definition & 
Cleansing Support -
January 2011 -
February 2011 

Data Definition & 
Cleansing Support -
March 2011 -April 
2011 

Data Definition & 
Cleansing Support­

·May 2011 -June 
2011 

· Interface Designs­
Iterations I, II 
(Inbound) 

Interface Designs­
Iterations Ill, IV 
(Inbound and 
Outbound) 

_Jnterface Designs­
SMS Interfaces 

Interface Software­
Iteration I - A 

· (Inbound) 

Interface Software -
Iteration I - 8 
(Inbound) 

Support fifth group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
• Assisting City staff in testing and reviewing data conversion 

issues and identifying corrective actions 

Support sixth group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
•Assisting City staff in testing and revieWing data-conversion 

issues and identifying corrective actions 

Support seventh group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
• Assisting City staff in testing and reviewing data conversion 

issues and identifying corrective actions 

Support eighth group of data cleansing preparation tasks by: 
• Assisting City staff in preparing information and 

worksheets to facilitate data cleansing 
• Assisting City staff in testing and reviewing data conversion 

issues and identifying corrective actions 

Inbound Interface Design Documents which will guide the 
development of the first and second groups of Interface Software: 

• Interface Design Documents, including purpose for 
interface, functional requirements, technical requirements, 
potential unit test cases, and assumptions 

• Inbound designs map to standard Advantage documents 

Inbound and Outbound Interface Design Documents which will 
guide the development of the third and fourth groups of Interface 
Software: 

• Interface Design Documents, including purpose for 
interface, functional requirements, technical requirements, 
potential unit test cases, and assumptions 

• Inbound and Outbound designs support external system 
requirements provided by the City 

Interface Design Documents, including purpose for interface, 
functional requirements, technical requirements,-potential unit 
test cases, and assumptions 

First group of the following Inbound Interface work products for 
Iteration 1: 

• Interfaces Developed, Unit Tested 
• System test performed and results presented to the City 

Second group of the following Inbound Interface work products 
for Iteration 1: 

• Interfaces Developed, Unit Tested 
• System test performed and results presented to the City 

56.1 Interface Software- First group of the following Inbound Interface work products for 
Iteration II -A Iteration II: 
(Inbound) • Interfaces Developed, Unit Tested 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

o System test performed and results presented to the City 

Exhibit B: Core Financial Deliverables Definition 
Agreement No. C-114340, Contract Amendment No. 8 

B-20 



.-- .. 

. c: ... _, 

-- -·-~-

--- ----~ ----

- -

I . 

Deliverable # Deliverable Name 
·--·· ·: '······ . ' 

56.2 Interface Software -
Iteration II - 8 
(Inbound) 

57.0 Interface Software-
Iteration Ill 
(Outbound) 

58.0 Interface Software-
Iteration IV 

~ --- . ·--
·-··· (Outbound) 

59.0 Interface Software-
SMS 

59.1 SMS Application 
Support- Month 1 

··--

59.2 SMS Application 
Support - Month 2 

--

59.9 SMS-FMS Interface 
Support- Month 1 

59.10 SMS-FMS Interface 
Support - Month 2 

59.11 SMS-FMS Interface 
Support- Month 3 

FMS Project· City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

. ... 

Work Products and Description 
.:·0: . ···: '· . · .. -· ...... - :·· : 

Second group of the following Inbound Interface work products 
for Iteration II: 

0 Interfaces Developed, Unit Tested 
o· System test performed and results presented to the City 

Third group of the following Interface work products: 
0 Interfaces Developed, Unit Tested 
.. System test performed and results presented to the City 

Fourth group of the following Interface work products: 
0 Interfaces Developed, Unit Tested____ _ 
.. · System test performed and results presented to the City 

.. Interfaces Developed, Unit Tested 
a System test performed and results presented to the City 

Provide SMS testing support in accordance with a technical plan 
that will be finalized jointly with the SMS Team: 
0 Work with the SMS team to finalize the technical plan 
a Develop detailed test scripts and set up data to support the 

technical plan 
Cl Work with SMS team to resolve issues identified during test 

execution 

• Work with the SMS team to support conversion testing and 
data cleanup, unit testing, integration testing, and Department 
User Acceptance Testing efforts necessary for providing a 
stable SMS production environment and facilitating the 
Cutover to FMS Production System 

Provide SMS testing support in accordance with a technical plan 
that will be finalized jointly with the SMS Team: 
0 

• 

Cl 

Cl 

• 

.. 

0 

Work with the SMS team to finalize the technical plan 
Develop detailed test scripts and set up data to support the 
technical plan 
Work with SMS team to resolve issues identified during test 
execution 
Work with the SMS team to support conversion testing and 
data cleanup, unit testing, integration testing, and Department 
User Acceptance Testing efforts necessary for providing a 
stable SMS production environment and facilitating the 
Cutover to FMS Production System 

Assist with functional and technical issues in FMS arising from 
interface testing 

Assist with functional and technical issues in FMS arising from 
interface testing 

Assist with functional and technical issues in FMS arising from 
interface testing 
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. ... 
. . . '· . 

. .•• .. ·.······· · ......... · ........ 
Deliv~rabh~ # · D~l.iyera~le N,arne . 

... >· 

59.12 SMS-FMS Interface 
Support- Month 4 

59.13 · SMS-FMS Interface 
Support - Month 5 

59.14 SMS-FMS Interface 
Support - Month 6 

59.15 SMS-FMS Interface 
Support- Month 7 

60.0 General Design -
Advantage-
Documentum 
Integration 

61.1 Advantage-
Documentum 
Implementation 
Support- Iteration A 

61.2 Advantage-
Documentum 
Implementation 
Support- Iteration B 

62.0 Data Warehouse 
and Extract-
Transform-Load 

.. (E!~} _Designs 

63.0 Data Warehouse 
and ETL Software 

' 

64.0 Report Designs-
Iteration I 

65.0 Report Designs -
Iteration II 

66.0 Report Designs -
Iteration Ill 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. ·· . ··.· ... : 

Work Products and Description : 

:.·· .. .. : .. 
. , ... : - _: :. .. 

• Assist with functional and technical issues in FMS arising from 
interface testing 

• Assist with functional and technical issues in FMS arising from 
interface testing 

• Assist with functional and technical issues in FMS arising from 
!_nterface testing 

• Assist with functional and technical issues in FMS arising from 
interface testing 

• Identification of Documentum scope and diagram depicting 
process for FMS-Documentum integration. 

• Concept paper for the integration between Advantage 
Financial and Documentum, which outlines a conceptual 
process flow of information between FMS and Documentum. 

• Functional Design to specify the necessary business rules 
within FMS and Documentum, and to outline the anticipated· -
metadata fields with which FMS attachments will be stored 
within Documentum. 

Based on the Documentum concept papers and functional 
designs, CGI will: 

• Develop FMS and Documentum software modifications 

• System Test software modifications 

Completion of the project tasks to implement the FMS and 
Documentum software modifications: 
• Conduct system configuration (reference data, database) 

• User acceptance test support 
• Update of FMS training curriculum to include end user 

training for the Documentum repository for FMS attachments 

• Developed ETL Designs and Updated Data Model 

- --------- ,....._ _____ -------- ----

• Developed and tested ETL software 

First group of Report Designs: 

• Report Design Documents, including purpose, design, 
potential unit test cases, and assumptions 

Second group of Report Designs: 

• Report Design Docume-nts, including purpose, design, 
potential unit test cases, and assumptions 

Third group of Report Designs: 

• Report Design Documents, including purpose, design, 
potential unit test cases, and assumptions 
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Deliverable # Deliverable Name· 

67.0 Report Designs -
Iteration IV 

68.0 Report Software -
Iteration I 

69.0 Report Software -
Iteration II 

·--~ 

- .. ···-- 70.0 Report Software -
Iteration Ill 

71.0 Report Software -
Iteration IV 

- -·--- 72.0 Adobe Forms 
Designs 

-- 73.0 Adobe Forms 
Software 

74.0 AMS Advantage 3 
Financial Software 
Installation-
Integrated System 
Test Environment 

75.0 Software 
Configuration -
Integrated System 
Test Environment 

76.0 Integrated System 
Test Plan 

. ---~-----

77.0 Integrated System 
Test Scripts and 
Results 

77.1 Supplemental 
Integrated System 
Test- Post Iteration 
VI Enhancement 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.... Work Products and Description 
. ... ·- . :..... .. . .. . . 

Fourth group of Report Designs: 
0 Report Design Documents, including purpose, design, 

potential unit test cases, and assumptions 

First group of the following Report Software work products: 
0 Reports Developed, Unit Tested 

• System test performed and results presented to the City 

Second group of the following Report Software work products: 
0 Reports Developed, Unit Tested 
0 System test performed and results presented to the City 

Third group of the following Report Software work products: 
• Reports Developed, Unit Tested 
0 System test performed and results presented to the City 

Fourth group of the following Report Software work products: 
0 Reports Developed, Unit Tested 

• System test performed and results presented to the City 

Design Adobe Forms to support the following areas: 

0 

• 

• 

Gl 

• 

0 

.. 
• 
0 

• 
• 
• 

" Accounts Receivable --- ---- --- - ---

• Accounts Payable 

Adobe Forms Developed, Unit Tested 
System test performed and results presented to the City 

Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Integrated System Test Environment provided by the City 

Software Configuration Checklist that identifies and describes 
the AMS Advantage Financial system control tables to be set-
up and corresponding methods for populating tables 
System Control Tables Set-up 

Integrated System Test Plan consisting of the following: 
a Identification of functionality to be tested 
II Defined roles and responsibilities· ----- ------- - ------

II Updated tracking procedures 

One Integrated System Test Kickoff Meeting 
Develop Integrated System Test Scripts and Expected Results 
Completed Integrated System Test, reviewed with City 
Acceptance Test team 
Integrated System Test Results Report 

Re-execution of certain Integrated System Test scripts 
Execution of system assurance processes 
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78.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules, 
Financial Software and applicable third party software in the User Acceptance 
Installation- User Test Environments provided by the City 

79.0 

80.0 

81.0 

82.0 

82.1 

82.2 

82.3 

· Acceptance Test 
Environment 

Software 
Configuration - User 

: Acceptance Test 
Environment 

User Acceptance 
Test Support 

(Month 1) 

User Acceptance 
Test Support 

(Month 2) 

User Acceptance 
Test Support 

(Month 3) 

User Acceptance 
Test Support 

(Month 4) 

User Acceptance 
Test Support 

(Month 5) 

User Acceptance 
Test Support 

(Month 6) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

• Software Configuration Checklist that identifies and describes 
the AMS Advantage Financial system control tables to be set­
up and corresponding methods for populating tables 

• System Control Tables Set-up 

• Support for setting-up reference and test data in User 
Acceptance Test Environment 

• Support for Development of User Acceptance Test Plan, 
Kickoff, and User Acceptance Test Activities 

• Resolved issues reported during User Acceptance Testing 
• Support for City's technical staff to facilitate User Acceptance 

Testing 

• Support for setting-up reference and test data in User 
Acceptance Test Environment 

• Support for User Acceptance Test Activities 
• Resolved issues reported during User Acceptance Testing 
• Support for City's technical staff to facilitate User Acceptance 

Testing 

• Support for setting-up reference and test data in User 
Acceptance Test Environment 

• Support for User Acceptance Test Activities 
• Resolved issues reported during User Acceptance Testing 
• Support for City's technical staff to facilitate User Acceptance 

Testing 

• Support for setting-up reference and test data in User 
Acceptance Test Environment 

• Support for User Acceptance Test Activities 
• Resolved issues reported during User Acceptance Testing 
• Support for City's technical staff to facilitate User Acceptance 

Testing__ ----- ~--

• Support for setting-up reference and test data in User 
Acceptance Test Environment 

• Support for User Acceptance Test Activities 
• Resolved issues reported during User Acceptance Testing 
• Support for City's technical staff to facilitate User Acceptance 

Testing 

• Support for setting-up reference and test data in User 
Acceptance Test Environment 

• Support for User Acceptance Test Activities 
• Resolved issues reported during User Acceptance Testing 
• Support for City's technical staff to facilitate User Acceptance 

Testing 
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Deliverable # 

83.0 

84.0 

85.0 

86.0 

Deliverable Name:. 

AMS Advantage 3 
Financial Software 
Installation­
Training 
Environment 

AMS Advantage 3 
Financial Software 
Installation-
Learning 
Environment 

Software 
Configuration -
Training 
Environment 

Software 
-- ~ -· 

Configuration -

1-

Learning 
Environment 

87.0 FMS Technical 
Support Training 

88.0 FMS System 
Administration 
Training 

89.0 End User Training 
Plan 

90.0 End User Training 
Materials 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. . ... . . 

. Work Products and Description 
. . ·cc :··: , .... ....• , •· •· 

• Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Training Environment provided by the City 

• Installation of AMS Advantage Financial software modules, 
infoAdvantage and applicable third party software in the 
Learning Environment provided by the City 

·-

• Software Configuration Checklist that identifies and describes 
the AMS Advantage Financial system control tables to be set-
up and corresponding methods for populating tables 

• System C~ntrol Tables Set-up 

• Software Configuration Checklist that identifies and describes 
the AMS Advantage Financial system· controltabies- to-be-set~-
up and corresponding methods for populating tables 

• System Control Tables Set-up 

Technical Support Training for: 

• 

" 

" 
• 

" FMS Technical System Administrators 
II FMS Technical/ Operations staff 

Security & Workflow Administration Training for: 
II 

II 

Central FMS System Administration Team 
Department/Agency Security Liaisons 

An assessment of training needs for AMS Advantage 
Financial and infoAdvantage to include: 
• Structure and description of training courses 
" Proposed course curriculum 
" Target training groups 
• Preliminary assessment of training volumes 
11 Resource needs 
Training Plan comprised of the results of the assessment 
plus: 
• Description of the Train-the-Trainer Program 
" End user training course catalog describing the training 

objectives, prerequisites and course content 
• Description of methods for Train-the-Trainer and end user 

training 
" Establishing and administration of the training environment 
Support the City in identifying training participants 

Training Manuals and materials for the courses. The Training 
Manuals are comprised of updated user documentation 
based on AMS Advantage training manuals and desk 
procedures developed by the City 
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~. ' . ·. . .. : ... 
1 

• D~liv~rable # Deliverable' Name· 

91.0 Train-the-Trainer 

92.0 

93.0 

94.0 

Training 

End User Training 
Support 

··(Month 1) 

End User Training 
Support 

(Month 2) 

End User Training 
Support 

(Month 3) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. -: . 

City Trainer Training: 
• One Train-the-Trainer Kick-off session 
• Train-the-Trainer orientation sessions and workshops 
• Conduct and provide feedback on Training rehearsals 
• Trainer assessment to identify and organize City trainers 
• Intensive training on: 

• AMS Advantage functionality 
• Functional usage I navigation of infoAdvantage reports 
• Security & workflow (for end users and managers) 

Training for Advanced End Users & Subject Matter_E)(perts: 
• Intensive training on: 

• AMS Advantage functionality 
• Functional usage I navigation of infoAdvantage reports 
• Security & workflow (for end users and managers) 

• Support for City Trainers in scheduling and conducting end 
user training in accordance with the budgeted CGI hours 
stated in Exhibit J - Core Financial Training Volumes. 

• 12 hours of instructor-led training allo.catea for e·acrdu.nctional 
area course, augmented by other forms of training delivery 
defined in the Training Plan: 
• COA I Budget 
• General Ledger 
• Accounts Receivable 
• Accounts Payable 
• Cost Accounting 

• Support for City Trainers in scheduling and conducting end 
user training in accordance with the budgeted CGI hours 
stated in Exhibit J - Core Financial Training Volumes. 

• 12 hours of instructor-led training allocated for each functional 
area course, augmented by other forms of training delivery 
defined in the Training Plan: 
• COA I Budget 
• General Ledger 
• Accounts Receivable 
• Accounts Payable 
• Cost Accounting 

• Support for City Trainers in scheduling and conducting end 
user training in accordance with the budgeted CGI hours 
stated in Exhibit J - Core Financial Training Volumes. 

• 12 hours of instructor-led training allocated for each functional 
area course, augmented by other forms of training delivery 
defined in the Training Plan: 
• COA I Budget 
• General Ledger 
• Accounts Receivable 
• Accounts Payable 
• Cost Accounting 
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· Deliverable.# 
, • .. . . . ... , • I . 

94.1 

----- ---·· - I. -------

94.2 

95.0 

96.0 

97.0 

98.0 

: . : · ..... 

··Deliverable Name 
·.::. : .: : ·>·· 

End User Training 
Support 

(Month 4) 

End User Training 
Support 

(Month 5) 

AMS Advantage 3 
Financial Software 
Installation -
Production 
Environment 

Software 
Configuration­
Production 
Environment 

Performance Test 
Plan and Scripts 

Performance Test 
Results 

FMS of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

. . . . 

Work Products and Description 
····-···------- ·- --- . -: ':: . : .· . ,: . : -

o Support for City Trainers in scheduling and conducting end 
user training in accordance with the budgeted CGI hours 
stated in Exhibit J -Core Financial Training Volumes. 

o 12 hours of instructor-led training allocated for each functional 
area course, augmented by other forms of training delivery 
defined in the Training Plan: 
• COA I Budget 
,. General Ledger 
• Accounts Receivable 
• Accounts Payable 
• Cost Accounting 

o Support for City Trainers in scheduling and conducting end 
user training in accordance with the budgeted CGI hours 
stated in Exhibit J- Core Financial Training Volumes. 

• 12 hours of instructor-led training allocated for each functional 
area course, augmented by other forms of training delivery 
defined in the Training Plan: 
,. COA I Budget 
• General Ledger 
" Accounts Receivable 
• Accounts Payable 
" Cost Accounting - - -- --- -- -- --- -

• Installation of AMS Advantage Financial software modules, 
and applicable third party software in the Production Technical 
Environments provided by the City 

• Software Configuration Checklist that identifies and describes 
the AMS Advantage Financial system control tables to be set­
up and corresponding methods for populating tables 

• System Control Tables Set-up 

o One Performance Test Kickoff Meeting 
o Performance Test Plan containing the following: 

• Definition of performance targets to be tested 
• Defined roles and responsibilities 
• Updated tracking procedures 
o Develop Performance Test Scripts 

• Completed Performance Test 
• Performance Test Results Report, including performance 

issues, tuning recommendations and action items 
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... .. .. . ...... ·. .... . . . .... · .. ·······. . ··.· : 
Work PI'Qdu~ts andD~scription . D~liyerable # ··. Deliverable Name · : .. . . ·,.. . . . . .. .: ..... · .. · ......... ·:. .. ... . .. . .. . ·.•...... . ... . 

99.0 

100.0 

101.0 

102.0 

103.0 

104.0 

105.0 

User & System 
Documentation 

• Operational Guide 
• Baseline Documentation 
• Customized User Documentation 
• Customized Online Help 
• System Administration materials for the following areas: 

• Ongoing administration of reference tables 
• Ongoing user administration, including establishing and 

maintaining user IDs, as well as security and workflow 
profiles · 

Security and • Security & Workflow Test Kickoff Meeting 
Workflow Setup Test • Security & Workflow Test Plan containing: 

Security and 
Workflow Setup 
Support 

• Test Scripts 
• Set-up reference tables 
• Defined Roles and Responsibilities 

• Completed Security and Workflow Tests and Test Results 

• Security and workflow rules defined with City staff 
• Support for the City in the following: 

• Determination of Production Security Profiles -·-
• Creation of Production User IDs 
• Establishment Workflow Set-Up 

· Operational • Operational Readiness Checklist for monitoring preparations 
and readiness of City operations to support production 
operations, including but not limited to: 

Readiness Checklist 

• Back-up and recovery procedures 
• Production operations (interfaces and reports) 
• Technical infrastructure 
• Connectivity and workstations 
• Readiness of City systems to interface with Financial 

Support for 
Operational 
Readiness 
Assessment 

• Support for Operational Readiness Assessment: 

· Implementation • 
Readiness Checklist 

Support for • 
·Implementation 
Readiness 
Assessment 

• Monitor the progress of operational readiness items 
• Identify and escalate issues and delays 
• Implement corrective actions, as necessary 

Implementation Readiness Checklist to monitor preparations 
and readiness of the City: 
• Updated and published policies and procedures 
• City Help Desk infrastructure and procedures 

Support for Implementation Readiness Assessment: 
• Monitor the progress of implementation readiness items 
• Identify and escalate issues and delays 
• Implement corrective actions, as necessary 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 
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106.0 

107.0 

108.0 

109.0 

110.0 

111.0 

Mock Conversion 

Production Data 
Conversion 

Production Cutover 

• Mock Conversion (minimum three iterations) 
'" Data Conversion Full Extract 
.. Data Conversion Duration Times 
• Loaded data in Conversion Staging Environment 

• Support Data Cleansing 
• Resolved Issues from Mock Conversion 

• Final Conversion Plan 
• Execute Production Data Conversion 
• Final Data Reconciliation 

• Production Cutover Script, including detailed steps and 
assigned roles/responsibilities 

• Production Cutover Readiness Assessment 
• Support for Production Cutover Rehearsal 
• Technical Support during Production Cutover 
• Help Desk Setup Assistance 
• . Operations Hand-off to City staff 
• Final Production Cutover Plan 
o Perform Production Cutover 

Post Implementation • Post Implementation Functional Use Monitoring 
Support- Month 1 I---.-P-o_s_t_l_m-'-p-le_m_e-nt-a-ti_o_n_P_e_rf_o_r_m_a_n_c_e_C_h_a_r_a_ct_e...,..ri-s-=-tic-s----t 

( July 2011) Monitoring 

• Post Implementation On-site Support (including End User 
Refresher Training Support) 

• Production Incident Log 
a Change Request Log 

Post Implementation • Post Implementation Functional Use Monitoring 
Support- Month 2 1--.-P_o_s_t_l_m_p_le_m_e_nt-a-ti_o_n_P_e_rf_o_r_m_a_n_c_e_C_h_a_r_a_ct-e-ri-s-tic-s----t 

(Aug 2011) Monitoring 

• Post Implementation On-site Support (including End User 
Refresher Training Support) 

• Update Production Incident Log 
• Update Change Request Log 

Post Implementation o Post Implementation Functional Use Monitoring 
Support- Month 3 r--.. -P_o_s_t_l_m...:.p-le_m_e-nt-a-ti_o_n_P_e_rf_o_r_m_a_n_c_e_C_h_a_r_a_ct-e-ri-s-'-tic-s----t 

(Sept 2011) Monitoring 

• Post Implementation On-site Support (including End User 
Refresher Training Support) 

• Update Production Incident Log 
• Update Change Request Log 

FMS of Los Angeles, CA Exhibit B: Core Financial Deliverables Definition 
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112.0 

113.0 

114.0 

114.1 

114.2 

114.3 

Post Implementation • Post Implementation Functional Use Monitoring 
Support- Month 4 1---.-P-o_s_t-lm-p-le_m_e_n-ta-t-io_n_P_e_rf_o_r_m_a_n_c_e_C_h_a_r_ac_t_e-ris-t-ic-s----t 

(Oct 2011) Monitoring 

• Post Implementation On-site Support (including End User 
Refresher Training Support) 

• Update Production Incident Log 
• Update Change Request Log 

Post Implementation • Post Implementation Functional Use Monitoring 
Support - Month 5 1---.-P-o_s_t_l m--'-p-le_m_e_n-ta-t-io_n_P_e_rf_o_r_m_a_n_c_e_C_h_a_r-ac'-'-t-e-ris.....:t=-ic-s-----t 

(Nov 2011) Monitoring 

• Post Implementation On-site Support (including End User 
Refresher Training Support) 

• Update Production Incident Log 
• Update Change Request Log 

Post Implementation 1---•_P_o_s_t_lm--'-p_le_m_e_n_ta_t_io_n_F_u_n_c_ti_o_n_ai_U_s_e_M_o_n_ito_r_in.....:g=-------t 

Support- Month 6 • Post Implementation Performance Characteristics 
(Dec 2011) Monitoring 

Post Implementation 
Support- Month 7 

(Jan 2012) 

Post Implementation 
Support- Month 8 

·(Feb 2012) 

Post Implementation 
Support- Month 9 

(Mar 2012) 

• Post Implementation On-site Support (including End User 
Refresher Training Support) 

• Update Production Incident Log 
• Update Change Request Log 

• Post Implementation Functional Use Monitoring 
• Post Implementation Performance Characteristics 

Monitoring 
• Post Implementation On-site Support 
• Update Production Incident Log 
• Update Change Request Log 

• Post Implementation Functional Use Monitoring 
• Post Implementation Performance Characteristics 

Monitoring 
• Post Implementation On-site Support 
• Update Production Incident Log 
• Update Change Request Log 

• Post Implementation Functional Use Monitoring 
• Post Implementation Performance Characteristics 

Monitoring 
• Post Implementation On-site Support 
• Update Production Incident Log 
• Update Change Request Log 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 
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---·--

Deliverable # Deliverable Name 
. ~-- --··-

114.4 Post Implementation 
Support- Month 1 0 

(Apr 2012) 

114.5 Post Implementation 
· Support- Month 11 

(May 2012) 

114.6 Post Implementation 
Support- Month 12 

(June 2012) 

---- -

114.7 Post Implementation 
Support- Month 13 

(July 2012) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

' 

0 

• 

8 

8 

• 
0 

0 

0 

8 

0 

0 

• 

• 
• 
0 

0 

• 
0 

0 

8 

0 

0 

0 

: . . . . . . . ' . . . 

.. Work Products and Description 
·.· ·.·· ' .c . ' .... --·· 
Post Implementation Functional Use Monitoring 
Post Implementation Performance Characteristics 
Monitoring 
Post Implementation On-site Support 
Update Production Incident Log 
Update Change Request Log 

Post Implementation Functional Use Monitoring 
Post Implementation Performance Characteristics 
Monitoring 
Post Implementation On-site Support 

--
Update Production Incident Log 
Update Change Request Log 

Post Implementation Functional Use Monitoring 
Post Implementation Performance Characteristics 
Monitoring 
Post Implementation On-site Support 
Update Production Incident Log 
Update Change Request Log 

Technical Management Support 
0 Attend weekly City-CGI Managers Meeting 
0 Prioritize technical issues and coordinate CGI 

support 
Post Implementation Batch Job I Interface Support 
Post Implementation Configuration I Code Management 
Support 
Post Implementation infoAdvantage Administration 
Support 
Post Implementation 3rd Party Upgrade Support (limited to 
Advantage-bundled 3rd party tools installed to support 
FMS) 
Post Implementation Performance Characteristics 
Monitoring and Support 
Update Production Incident Log 
Update Change Request Log 
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114.8 

114.9 

114.10 

Post Implementation 
Support- Month 14 

(August 2012) 

Post Implementation 
-- Suppoit ·-· Month 15 

(September 2012) 

Post Implementation 
Support- Month 16 

·(october 2012) 

FMS Project -City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

'.. ·. . .. 

' Work ProductS and Description 
'· ·· .. ,' ··. F ·,. '' ·. ''' ·;c ;.'· c ·:. ·', .::.· ... :,·>.:' .,.·:· . 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 
• Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support · - ·· 

• Post Implementation 3rd Party Upgrade Support (limited to 
Advantage-bundled 3rd party tools installed to support 
FMS) 

• Post Implementation Performance Characteristics 
Monitoring and Support 

• Update Production Incident Log 

• Update Change Request Log 

• Technical Management Support _ .. ________ . ____ _ 
" Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 
• Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support 
• Post Implementation 3rd Party Upgrade $upport (limited to 

Advantage-bundled 3rd party tools inscalled to support 
FMS) 

• Post Implementation Performance Characteristics 
Monitoring snd Support 

• Update Production Incident Log 

• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 
• Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support 
• Post Implementation 3rd Party Upgrade Support (limited to 

Advantage-bundled 3rd party tools installed to support 
FMS) 

• Post Implementation Performance Characteristics 
Monitoring and Support 

• Update Production Incident Log 

• Update Change Request Log 
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Deliverable # Deliverable Name 
·,; ·' . ·, ., 

114.11 Post Implementation 
Support - Month 17 

114.12 

114.13 

(November 2012) 

Post Implementation 
Support- Month 18 

(December 2012) 

Post Implementation 
Support- Month 19 

(January 2013) 

Project- City of Los CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

: 

Work Products and Description·,. 
' '. ,.: ... :.; ':''·:'·'·'.: 

: '.· 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
o Prioritize technical issues and coordinate CGI 

support 
o Post Implementation Batch Job /Interface Support 
o Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support 
• Post Implementation 3rct Party Upgrade Support (limited to 

Advantage-bundled 3rd party tools installed to support 
FMS) 

o Post Implementation Performance Characteristics 
Monitoring and Support 

o Update Production Incident Log 

• Update Change Request Log 

• . Technical Management Support ~ 
• Attend weekly City-CGI Managers Meeting 
o Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 

...... : .......... __ 

o Post Implementation Configuration I Code Management 
Support 

o Post Implementation infoAdvantage Administration 
Support 

• Post Implementation 3rd Party Upgrade Support (limited to 
Advantage-bundled 3rd party tools installed to support 
FMS) 

• Post Implementation Performance Characteristics 
.. Monitoring and Support 

• Update Production Incident Log 

• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issu-es an·c:i coordinate CGT -· ·---­

support 
o Post Implementation Batch Job /Interface Support 
o Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support 
• Post Implementation 3rct Party Upgrade Support (limited to 

Advantage-bundled 3rd party tools installed to support 
FMS) 

e Post Implementation Performance Characteristics 
Monitoring and Support 

e Update Production Incident Log 

• Update Change Request Log 
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· Deliy.~rabl~# l. D~l,i~~ra~le~a.me .' 

114.14 Post Implementation 
Support- Month 20 

114.15 

114.16 

-

(February 2013) 

Post Implementation 
Support- Month 21 

(March 2013) 

Post Implementation 
Support- Month 22 

(April2013) 

-City of Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

. ··.. · .... Wbrk·Products ~nd Description · ·'· ·· _ ... 
.: , :··: .. · :·':.. . •-·~; .. ·:·~:·''7"c·•:: .. :.:._.,.. .... ........ . ............... .. 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 

·. · .. 

. ... : .. 

• Post Implementation Configuration I Code Management 
Support 

• Post Implementation infoAdvantage Administration 
Support 

• Post Implementation 3rd Party Upgrade Support (limited to 
Advantage-bundled 3rd party tools installed to support 
FMS) 

• Post Implementation Performance Characteristics 
Monitoring and Support 

• Update Production Incident Log 

• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI ManagenrMeeting---~-c~-·~ 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support- --- -
• Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support 
• Post Implementation 3rd Party Upgrade Support (limited to 

Advantage-bundled 3rd party tools installed to support 
FMS) 

• Post Implementation Performance Characteristics 
Monitoring and Support 

• Update Production Incident Log 

• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 
• Post Implementation Configuration I Code Management 

Support 
• Post Implementation infoAdvantage Administration 

Support 
• Post Implementation 3rd Party Upgrade Support (limited to 

Advantage-bundled 3rd party tools installed to support 
FMS) 

• Post Implementation Performance Characteristics 
Monitoring and Support 

• Update Production Incident Log 

• Update Change Request Log 
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Deliverable # . Deliverable Name 

114.17 Post Implementation 
Support- Month 23 

(May 2013) 

·-· 

.... -114.18 Post Implementation 
Support- Month 24 

(June 2013) 

114.19 Post Implementation 

. ····- --·-·· 
Transition Training 
Services and 
Support- Month 25 

(July 2013) 

FMS of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

lc 

.. 

lit 

lit 

• 

• 

• 

• 

• 
• 

" -·--

• 
• 

• 

• 

" 

" 
Ill 

Ill 

Ill 

• 

• 
Ill 

' • 

· Work Products and Description ·. .· .. . .. ,_ 

Technical Management Support 

" Attend weekly City-CGI Managers Meeting 

" Prioritize technical issues and coordinate CGI 
support. 

Post Implementation Batch Job /Interface Support 
Post Implementation Configuration I Code Management 
Support 
Post Implementation infoAdvantage Administration 
Support 
Post Implementation 3rd Party Upgrade Support (limited to 
Advantage-bundled 3rd party tools installed to support --- ·· 
FMS) 
Post Implementation Performance Characteristics 
Monitoring and Support 
Update Production Incident Log 

Update Change Request Log 

. Technical Management Support 
--· 

• Attend weekly City-CGI Managers Meeting 
Ill Prioritize technical issues and coordinate CGI 

support 
P6stlinplementation Batch Job /Interface Support 
Post Implementation Configuration I Code Management 
Support 
Post Implementation infoAdvantage Administration 
Support 
Post Implementation 3rd Party Upgrade Support (limited to 
Advantage-bundled 3rd party tools installed to support 
FMS) 
Post Implementation Performance Characteristics 
Monitoring and Support 
Update Production Incident Log 

Update Change Request Log 

Technical Management Support 

• Attend weekly City-CGI Managers Meeting 

• Prioritize technical issues and coordinate CGI 
support 

Post Implementation Batch Job /Interface Support 
Post Implementation infoAdvantage Administration 
Support 
Update Production Incident Log 
Update Change Request Log 
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114.20 

114.21 

114.22 

114.23 

114.24 

Post Implementation • Technical Management Support 
Transition Training • Attend weekly City-CGI Managers Meeting 
Services and • Prioritize technical issues and coordinate CGI 
Support- Month 26 ·support ~ ---·- -

(August 2013) • Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 

Post Implementation 
Transition Training 
Services and 
Support- Month 27 

(September 2013) 

Post Implementation 
Transition Training 
Services and 
Support- Month 28 

(October 2013) 

Post Implementation 
Transition Training 
Services and 
Support- Month 29 

(November 2013) 

Post Implementation 
Transition Training 

· Services and 
Support- Month 30 

(December 2013) 

• Update Production Incident Log 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 
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Deliverable # Deliverable Name Work Products and Description • 
r------------+--~--~--~--·--··,_~--~-~-·~~----~~----~~~----------~~~~1· 

.. 

114.25 

114.26 

114.27 

114.28 

114.29 

Post Implementation 
Transition Training 
Services and 
Support- Month 31 

(January 2014) 

Post Implementation 
Transition Training 
Services and 
Support- Month 32 

(February 2014) 

Post Implementation 
Transition Training 
Services and 
Support- Month 33 

(March 2014) 

Post Implementation 
Transition Training 
Services and 
Support- Month 34 

(April 2014) 

Post Implementation 
Transition Training 
Services and 
Support- Month 35 

(May 2014) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

.. Technical Management Support 
.. Attend weekly City-CGI Managers Meeting 
.. Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
o Update Change Request Log 

.. Technical Management Support 
o Attend weekly City-CGI Managers Meeting 
o Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job I Interface Support 
o Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI · · 

support 
• Post Implementation Batch Job I Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support 
o Post Implementation Batch Job /Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log . 
• Update Change Request Log 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
o Prioritize technical issues and coordinate CGI 

support 
• Post Implementation Batch Job /Interface Support 
• Post Implementation infoAdvantage Administration 

Support 
• Update Production Incident Log 
• Update Change Request Log 
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'!" . ·.,···.····,·. :· ... ;: 
·i>eli:Verable #. . Deliverable Name 

I•·· .::. •.··.· ... · .:·.·· 
114.30 Post Implementation 

Transition Training 
Services and 

· Support- Month 36 

(June 2014) 

... 

115.0 Support for First 
Monthly Close 
(July/Aug 2011) 

117.0 Knowledge Transfer 
-Month 2 

(Aug 2011) 

118.0 Knowledge Transfer 
-Month 3 

.. (Sept 2011) 

119.0 Knowledge Transfer 
-Month 4 

(Oct 2011) 

120.0 Knowledge Transfer 
-Month 5 

(Nov 2011) 

121.0 Knowledge Transfer 
-Month 6 

(Dec 2011) 

122.0 - · Support for 1099 
Reporting - Calendar 
Year 2011 

...... 

123.0 · Support for Annual 
Close- FY 2012 

(May 2012) 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

I .... ·· •.•. ... .. · .. ·····•·· ..... ·. . ...................... ·•·· ............... ···• .· .. · . 
l ·. · /.>:: WorkProductsandlJescription ·• 

·: : . 

·.: :···.::-: .... ,. . .... :•: ... ·· ·-::· .. ·: :,:; ... :• .. :: :•::· .... :' 

• Technical Management Support 
• Attend weekly City-CGI Managers Meeting 
• Prioritize technical issues and coordinate CGI 

support ·· .. ~ .. ' . 

• Post Implementation Batch Job /Interface Support 

• Post Implementation infoAdvantage Administration 
Support 

• Update Production Incident Log 

• Update Change Request Log 

• Support for First Monthly Close in July and August 2011 

• Knowledge transfer from CGI to City operations, system 
administration, and training support staff 

• Knowledge transfer from CGI to City operations, system: 
administration, and training support staff 

- ·- ·- - ~--'" 

• Knowledge transfer from CGI to City operations, system 
administration, and training support staff 

• Knowledge transfer from CGI to City operations, system 
administration, and training support staff 

• Knowledge transfer from CGI to City operations, system 
administration, and training support staff 

Provide on-site support and resolution management during the 
development and processing of 2010 annual1 099 in the following 
areas: 

• Setup 1099 Tables 
• Test Execution and Review of 1099 Process· ·---

• Final Execution and Review of 1099 Process 

Provide on-site support to assist with end of year closing and 
reporting activities in the following areas: 

• Table Setup 
" Batch Process Setup and Testing 
• Reports Execution and Verification 
• Results Reviewed and Issues Resolved 
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. Deliverable # Deliverable Name 

124.0 

125.0 

126.0 

·'· .... 

Support for Annual 
Close- FY 2012 

(June 2012) 

Support for Annual 
Close- FY 2012 

(July 2012) 

Support for Annual 
Close- FY 2012 

(Aug 2012) 

-----

-· 

127.0 CAFR Reports 
Development & 
Implementation 
Support 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Work Products and Description 
.. . -··_ ..... :.c .... ~.::.;:-················ ·.< ·:·:. 

Provide on-site support to assist with end of year closing and 
reporting activities in the following areas: 

11 Table Setup 
• Batch Process Setup and Testing ·· · · 
• Reports Execution and Verification 
• Results Reviewed and Issues Resolved 

Provide on-site support to assist with end of year closing and 
reporting activities in the following areas: 

• Table Setup 
11 Batch Process Setup and Testing 
• Reports Execution and Verification 
m Results Reviewed and Issues Resolved 

Provide on-site support to assist with end of year closing and 
reporting activities in the following areas: 

" Table Setup 
" Batch Process Setup and Testing 
11 Reports Execution and Verification 
• Results Reviewed and Issues Resolved 

The City and CGI will define the fixed-price deliverables to be 
completed as part of CAFR Reports Development & 
Implementation Support and document the levels of effort and 
costs for these deliverables via the Change Notice process. 
These deliverables may include support in the following areas: 

.. Review of current CAFR procedures and software 

.. Support of the City's CAFR reports development and 
implementation effort . _ 

: 

···: 

.. Assistance with data extracts, testing, and reports design 
and analysis using FMS software, tools, and data as 
applicable for meeting the City's requirements as defined 
in Exhibit D - Core Financial Business Requirements 
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:·.::~~·~.!~!.9~~~:·,·mt?'~m~nt~t'~?'n··~:uf?p~~;i?~'·v~·i'~~,~~·:··<~~r~··.~~~~h:«?i~~)·: .·w·i::·:··<::·:.::·· ·: , : ~ 
128.1 Retirement 1 • Technical and functional support to assist City in retiring 

Consolidation of City redundant departmental systems 

128.2 

128.3 

128.4 

128.5 

128.6 

128.7 

128.8 

128.9 

Systems Support-
Month 1 

Retirement I 
Consolidation of City 
Systems Support -
Month 2 

Retirement I 
Consolidation of City 
Systems Support­
Month 3 

Retirement I 
Consolidation of City 
Systems Support­
Month 4 

Retirement I 
Consolidation of City 
Systems Support­
Month 5 

Retirement I 
Consolidation of City 
Systems Support­
Month 6 

Retirement I 
Consolidation of City 

. Systems Support­
Month 7 

Retirement I 
Consolidation of City 

· Systems Support­
Month 8 

Retirement I 
Consolidation of City 
Systems Support­
Month 9 

City of Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

• Technical and functional support to assist City in retiring 
redundant departmental systems 

Exhibit B: Core Financial Deliverables Definition 
Agreement No. C-114340, Contract Amendment No.8-

B-40 

1--



D.eliverable # 

129.0 

130.1 

130.2 

Deliverable Name 

Department-level 
FMS Planning 
Toolkit 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 1 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 2 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

... .. .. 
·Work Products arid Description 

. . . ·. :·.. . .. --: . . . ·. •.. . •:: :~ ·: . . -~··. . :-. . 

Develop a document to assist the City's FMS Project team in 
working with departments to communicate the specific tasks to 
support the FMS project and provide methodology for tracking 
progress I resolving issues. This document will include: 

11 Departmental requirements and timelines for key FMS 
implementation areas (e.g., security set-up, training, 
departmental procedures development, etc.) 

• Summarized information regarding the key changes in FMS 
to help educate and set department expectations. 

11 Defined roles and responsibilities for departments and FMS 
team 

• Logs for tracking meetings and issues escalated by each 
department. 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
• Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. -
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

11 Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
11 Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 
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-'-- Deliverable # D~liv'~'-' rab·",ie, ... ,;~a' m.~.-·. ;; I : ••••. _---._-.··. -, '• ..••• -•• - Work Pro~ucts alld0e~cr'ipti6n -- - : ,, ' 
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130.3 

130.4 

130.5 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 3 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 4 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 5 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: ---- --
• Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
• Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
• Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 
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' . 
Deliverable # 

:·· .. .. 

130.6 

130.7 

130.8 

Deliverable Name 

Department-level 
FMS Planning I 
Deployment Support 
-Month 6 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 7 

Department-level 
FMS Planning/ 
Deployment Support 
-Month 8 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. ·' 
Work-Products and Description 

,·. .~c·.· . .···:·, :._, ··::. '<"·'· > 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
• Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

" Reviewing the City team's meeting minutes, as requested 
by the City 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
" Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
.,. Accompanying the City team to departmentoutreach _ ___ ··------

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
" Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 
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,, .·. .. ':.· ,. .·-:: 
Deliverable # . Deliverable Name> · · 

. :':': ··., .·' 

130.9 Department-level 

131.0 

FMS Planning/ 
Deployment Support 
-Month 9 

Citywide Resources 
Impact I Skills Gap 
Analysis 

:.· .. :, .. ,.::; ··:.· : .. · .. · ... :. :,::,: , .... ,.· ... · ··'·.: .... :· .. :.:· .. 
. Work Products and Description . 

.. . :' ;, .· :: .:. : ' ::· ... ,, > : .. ' : .. : ·.. -:-:, ,: . ; :;: 

Provide assistance to the City's FMS Project Team in completing 
the tasks defined in the Department-level FMS Planning Toolkit. 

The CGI support to be provided in this deliverable includes: 
• Accompanying the City team to department outreach 

sessions and providing subject matter expertise 
• Assisting the City team in recording issues and questions 

raised by departments during outreach sessions. 
• Distributing the compiled questions to the appropriate FMS 

staff on a periodic basis and tracking the status of issues 
(resolved, pending, etc.). 

• Assisting the City team in resolving issues escalated by the 
departments during the outreach sessions 

• Reviewing the City team's meeting minutes, as requested 
by the City 

Develop analysis document to assist City team in documenting 
Citywide accounting resources shortage and assessing impacts 
on FMS implementation. The analysis document will be -· 

· comprised of: 
• Accounting resource assessment based on interviews with 

Controller, CAO, and select departments 
• Resource matrix summarizing impacts of accounting 

resource shortage and skills gap 

The City will use the results of the analysis document to 
determine the schedule adjustments to be applied to the 
Citywide year-end processing calendar and options for 
supporting critical accounting functions using existing City 
resources. 

132.0 Post Implementation Upon request by Controller Manager and agreement by CGI, 
"As Needed" 
Functional Support provide functional support to the Controller's Office as follows: 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

• Provide assistance in reviewing functional requirements or 
configuration specifications 

_ - •. Provide assistance in reviewing testing plan. and approach 
for configuration changes 

• Provide assistance in testing configuration changes 

• Provide assistance in troubleshooting functional issues 

• Hours-based deliverable not to exceed 468.75 support 
hours and invoiced in partial amounts as mutually agreed 

• The Controller Manager will provide a 2 week notification 
time to CGI for relevant requests 
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. . . 

. Deliverable. # •. ·Deliverable Name · 
' ' ' ' . . 

Work Products and Description 
. .. .. . . . ... : . . . 

. -··· 

133.1 Post Implementation Upon request by ITA Manager and agreement by CGI, provide 
"As Needed" 
Technical Support technic~! support to ITA including, but not limited to, the following: 

(FY2015) G Provide assistance in revi~-;hlg-technical .requ'iremerits or 
configuration specifications 

ra Lead or provide assistance in the following areas: 

ra Interface design and development 

ra Reports design and development 

a Adobe forms design and development 

., Advantage batch job setup and configuration 

o Provide assistance in troubleshooting technical issues 

o Hours-based deliverable not to exceed 294.12 hours and 
invoiced in partial amounts as mutually agreed 

• All work is pending funding availability for the FY 

• The IT A Manager will provide a 2 week notification time to 
CGI for relevant requests 

133.2 Post Implementation Upon request by ITA Manager and agreement by CGI, provide 
"As Needed" 
Technical Support technical support to ITA including, but not limited to, the following: 

(FY2016) • Provide assistance in reviewing technical requirements or 
configuration specifications 

• Lead or provide assistance in the following areas: 

• Interface design and development 

ra Reports design and development 

• Adobe forms design and development 

• Advantage batch job setup and configuration 

o Provide assistance in troubleshooting technical issues 

ra Hours-based deliverable not to exceed 294.12 hours and 
invoiced in partial amounts as mutually agreed 

• All work is pending funding availability for the FY 

• The IT A Manager will provide a 2 week notification time to 
CGI for relevant requests 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 
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beli~~rable # bel.iV~raiJie Name . r •• · · · 
. : :·•• ...•.• •>. . 

. •: ........ :: . . . •. ·• •.c:: : . : .. . : :. . · .• 
work Prpducts and IJescriptiort······ 

134.1 Post Implementation 
Customizations and 
Functional Support 

(FY2014) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

·.:· ... .• . •.:.: ... :: •: . .. . . .. . . ..... : . :·· 

Upon request by Controller Manager and agreement by CGI, 
provide functional support to the Controller's Office including, but 
not limited to, the following: __ ___ . 

• Provide assistance in reviewing functional requirements or 
configuration specifications 

• Provide assistance in reviewing testing plan and approach 
for configuration changes 

• Provide assistance in testing configuration changes 

• Provide assistance in troubleshooting functional issues 

·'C Provide Software Customization Functional Design 
Documents which contain purpose, design, potential unit 
test cases, and assumptions 

• Provide Software Customization Developed, Unit Tested, 
1 

and a software patch 

• Provide Software Customization System Test Results 

• Provide support of as needed Regression Testing 

• Provide support to assist with end of year closing and 
reporting activities 

• Provide support to Comprehensive Annual Financial 
Report (CAFR) activities 

• Hours-based deliverable not to exceed 1, 911.76 hours 
and invoiced in partial amounts as mutually agreed 

• All work is pending funding availability for the FY 

• The Controller Manager will provide a 2 week notification 
time to CGI for relevant requests 

Exhibit B: Core Financial Deliverables Definition 
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Deliverable # Deliverable Name 

134.2 Post Implementation 
Customizations and 
Functional Support 

(FY2015) 

1- .. 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

. . : . . . . . ' . . - . 
. W~rk Products and Description·· 

Upon request by Controller Manager and agreement by CGI, 
provide functional support to the Controller's Office including, but 
not limited to, the following: -

• 

• 

• 
• 

• 

• 

• 

• 
• 

• 

• 

• 
Cll 

Provide assistance in reviewing functional requirements or 
configuration specifications 

Provide assistance in reviewing testing plan and approach 
for configuration changes 

Provide assistance in testing configuration changes 

Provide assistance in troubleshooting functional issues 

Provide Software Customization Functional Design 
Documents which contain purpose, design, potential unit 
test cases, and assumptions 

Provide Software Customization Developed, Unit Tested, 
and a software patch 

Provide Software Customization Sy~tem TestResults 

Provide support of as needed Regression Testing 

Provide support to assist with end of year closing and 
reporting activities 

Provide support to Comprehensive Annual Financial 
Report (CAFR) activities 

Hours-based deliverable not to exceed 1, 911.76 hours 
and invoiced in partial amounts as mutually agreed 

All work is pending funding availability for the FY 

The Controller Manager will provide a 2 week notification 
time to CGI for relevant requests 

-
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Deliverable # Deliv~rable Name: 
.... 

_>'•···· ·. .. .... · .... ·. "- •. 

134.3 Post Implementation 
Customizations and 
Functional Support 

(FY2016) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Upon request by Controller Manager and agreement by CGI, 
provide functional support to the Controller's Office including, but 
not limited to, the follpwing: __ ..... .. 

• Provide assistance in reviewing functional requirements or 
configuration specifications 

• Provide assistance in reviewing testing plan and approach 
··- . 

for configuration changes 

• Provide as::>Jstancejn_t~stiog ~()nfiguration changes 

• Provide assistance in troubleshooting functional issues 

• Prcivide Software Customization Functional Design 
Documents which contain purpose, design, potential unit 
test cases, and assumptions 

• Provide Software Custom~zation Developed! Unit Tested, 
and a software patch 

• Provide Software Customization System Test Results 

• Provide support of as needed Regression Testing 

• Provide support to assist with end of year closing and 
reporting activities 

• Provide support to Comprehensive Annual Financial 
Report (CAFR) activities 

• Hours-based deliverable not to exceed 1,911.76 hours 
and invoiced in partial amounts as mutually agreed 

• All work is pending funding availability for the FY 

• The Controller Manager will provide a 2 week notification 
time to CGI for relevant requests 
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EXHIBIT 8-A3: SUPPLEMENT TO CORE FINANCIAL DELIVERABLES 
DEFINITION 

The table below provides a list of deliverables to be completed by CGI for the Centralized AR 
Reporting initiative within the FMS Project. 

'' '.•·· : 

Deliverable # Deliverable Name 
.: ::' 

A3-1.0 Concept Design 

A3-2.0 Functional Design 
for FMS Software 
Customizations 

A3-3.0 FMS Software 
Customizations 

A3-4.0 Interface Designs 

A3-5.0 Interface Software 

A3-6.0 Data Warehouse 
and Extract-
Transform-Load 
(ETL) Designs 

FMS Project- of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. 

Work Pr()ducts and Description. • 

: .· .. : 

.. Requirements confirmation with key stakeholders: Office 
of Finance, Office of the Mayor, Chief Legislative Analyst 
(CLA), City Administrative Office (CAO), Information 
Technology Agency (ITA), Office of the Controller. 

.. High-level demonstration of FMS Accounts Receivable 
(AR) functionality and reporting tools that will provide the 
technical infrastructure of the Centralized AR Reporting 
solution. 

.. Presentation of data requirements to City Departments 
who will be submitting reporting interface files and 
associated outreach sessions to confirm busiriess rules 
for submission (i.e., valid revenue sources) and availability 
of data within their respective source systems. 

.. Development of a Concept Design deliverable by CGI that 
will summarize the elaborated requirements and software 
functionality requested by the City. The City will review 
and approve the Concept Design deliverable and assess 
the need for additional funding and/or resources. 

As defined in the Concept Design, CGI will provide the: 
.. Software Customization Functional Design Document 

which will contain purpose, design, potential unit test 
cases, and assumptions for two modifications. 

As specified in the Functional Design, CGI will provide the: 
.. Software Customizations developed, unit tested, and 

migrated to FMS test environment 
.. System Test performed and results presented to the City 

As defined in the Concept Design, CGI will provide the: 
.. Interface Design Documents, including purpose for 

interface, functional requirements, technical requirements, 
potential unit test cases, and assumptions to process the 
nine reporting interfaces to be developed I submitted by 
City departments 

.. Inbound Designs mapped to a standardized file layout 

As specified in the Interface Designs, CGI will provide the: 
.. Interface programs developed, unit tested 
.. System Test performed and results presented to the City 

As defined in the Concept Design, CGI will provide the: 
.. 
.. 

ETL Designs 
Table layouts for new data warehouse tables to support 
Centralized AR Reporting 

Exhibit B: Core Financial Deliverables Definition 
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oeliv~raille # • 
. . . . . . : . . . . . . 

·- o~liver~ble N~rTie 
t•, ,- '.: • '. 

.. ··. 

A3-7.0 Data Warehouse 
and ETL Software 

. 

A3-8.0 Report Designs 

A3-9.0 Reports Software 

A3-10.0 Integrated 
Centralized AR 
Reporting System 
Test 

--- -

A3-11.0 User Acceptance 
Test and Go-Live 
Support 

FMS - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

•••• •••••• Work Products.andDe~cri~ti61l··· 
... __ ... 

': ···- ... . .. •• . .::_, .• _ .... :. :c:: ··-· ... -•• : ·•• 
··_-·-· 

: ·" ... > 

As specified in the ETL and Data Warehouse Designs, CGI will 
provide the: 

• ETL software and data warehouse tables developed, unit 
tested 

As defined in the Concept Design, CGI will provide the: 

• Report Design Documents, including purpose, design, 
potential unit test cases, and assumptions 

As specified in the Report Designs, CGI will provide the: 

• Seven (7) Reports developed, unit tested 

• System Test performed and results presented to the City 

Test Plan consisting of the following: 

• Identification of Centralized AR Reporting functionality to 
be tested 

• Defined roles and responsibilities for City and CGI 

• One Test Kickoff Meeting 

• System Test Scripts and Expected Results 
• Completed test, reviewed with City Acceptance Test team 

• System Test Results Report 

CGI CARR Project Lead will provide functional support and 
assistance to the City team in their completion of the following 
tasks: 

• 

• 

• 

Planning, set up and execution of the CARR User 
Acceptance Test 
Planning, set up and execution of the CARR Production 
Cutover and Go-Live tasks 
CARR-related issue resolution and status reporting 

Exhibit B: Core Financial Deliverables Definition 
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Financial and Centralized Reporting 

..... __ .f..f.9.9..l1.'.'!'!lS.DJ.(§_f!'I§) .. §P..e.9..i!lC.J~I.".r.!''3.J:l\~_ . 
Payroll (PaySR) Specific Elements 

.... . ........ !?.e.F.'.".r:!'!!".IJ.l.03.Lq_Q..!.I .. S!"..r.!'".r.>~ ······---······--··· 
. . . .... ..... .............. . . ...... .. !.l".~<lD..EI'.''.''.''.'<l.§'.'!flPie.C::9.A ~!'!I C:r.<>.~!il"'.al~ . 

..... .. ... ................. Pr.llf!fl<::\i<>.n .. EI.?r.> .. "nsLl??!!lP.I'3. .. G.9.l\"\r.><l. .. C::.r.<>.~~.ei.K ...... . 
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Start Finish 

Software 
Software Customizations -Iteration I 

... . . ....... . ........... ....... .l:?~i.~lc.>P.,!J.~i{f.~~I;:~~~§y§t~f!li~~t§c.>f.\\'!!'E"' g~~!<:>'f.liz.:!'ti<:>ri~-
··· ........... ............... .I~'3.!.TI.~!'.>a.<!./.',P.P.c!'.Y.'3.L. 

DPM and PM A roval 

Software Customi -----· ·rreiieioii:-·u;;itl'esCan<lsySieiiifesisoiiWareclis!amiiailans-
··· ............. T.."'!!r:r! .. ~"..?.<:I~P.P.E<:>Y.!'.L ... . 

DPM and PM Approval c . 
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ID CGI Start Finish 

................ ..".'.'f.l.l __ ."._a. ... I.\P.er.<?Y.'.'L . 
........ .... .. .................................................................... J:l.PM.'.'!:><:!Et!:IAP.flf'?~'.'!................................................ ... .......... ................... . 

' ..................................... ............... ~~-··gq~--P~JiY.~}:!~~~-~..lrJ~~Ef~.~--§~.~~r~ .. :J!~f.9.~.!~f.U.! .. : .. ~--0.D.!?.~DgL_ 
Interface Software - Iteration Ill (Outbound) 

····-·······-··--·-···---·-·------·-···-------·---··-- ···--·--·-·--·-···-·······.P-~.Y-~!ee,..Y.!Jlt Te§l,_~yalid"'.f!'!!' .. I".~L---·-·-···· 
Team Lead Approval 

-- 57"--------- ----·-- ·---·-·--·- ---··---g~r;~~:r~b~il~~~ace soiiWare -fte;~t;o~···;, .-··································-···············---·····-'· 
. .. . . .... .. .... !!'!".rf"'P.". .. !>.'?fi:.Y!''.'!!'.:J!"..f'!!!'?!l.IY.. (Q'clt.i:>'?.'clf.l.<!) 

H~=--+--·-··································································································································· .. · ..... ·.· .... · .. · .... ·· ... ·.·· .. ·.·.·.·.·.·.·.· ..... ~,:~~'G:a:~mLI~~GaF'!Iid~:§i,J,i,g~,n.:.I , •• -~~~~'!'•·•·•·•·•••·•• ·•••••••• :• :••-•••·-•••--••••••·····••••·••••·••••••••••·••••••••··•••••••·;••••••••••••••• 

·saiiWare=Ha:iaHCiiiiV····· ········ ·························•··· :•······••• i0Q.i'i19i1~f9!~!•• ••·••••• Mil.i'i:19i1~!.9.~· 
····--·---- _____ --·--·--·---·-··---·---· ····-~·~-~!L~:Q~ffi.~il_f!~C: Fri 8f7/09. Thu 10/29/09 Develop, Unit Test, & Validation Test ····--·····-·····-··Frf817io9·--,-··-·-·-Thu'ITii15ioif 

····-····-·----····-·-·-···-·····-·····-··---I!''.'r.n_L..~'.'!! .. I.\J!P..['?~L .................... _._____________________________ Thu 10/15/09 • Thu 10/22/09 
DPM and PM Approval ------·----·-tiiii_i.oi22Ja9·-------·--Tfi'u-1Iii29To1f 
CGI Deliverable: Interface Software -Iteration SMS ! Mon 10/19/09 : Mon 10/19/09 

................................................... ·.~-~<ri.~~r:t.ii!.~r.i.iii'it.~~rr~~~:.r:>."'Y-~~~P.::r!lii:iir.· .. : ----·-·-·---··---------·--.~ .. ~ . . . .. . . .. .... ... :· :=•~ = ::·:t~:ii:~!~~r·~ ~ ~~:::~!i:§T.?.~If~ 
Inbound Interfaces Wed 8/5/09 ' Thu 3/4/10 

Iteration 1-A Wed 8/5/09 : Thu 11/19/09 
................................................................... ......... ·.~.·.::: .. ~~~·):5iSti{biJi8··oesi n anq .. .M~~P.P.l.Q9.JQ~!E~?..~ht.... .. ............................... . .............. ..... W6Cf815759 .. : .......................... Wet:f875759 .. 

···· ·· · ······· w~~Jii§!il.~: we.~J/~9.:~ 

!~····················· :.................................................. ;; Wed 9/2/09 : Thu 10/1/09 

Resolve Issues 
-----Load saiii'i:iTiii'i=ifiiaiiai~esoiveTssues·-···· 

Iteration 11-A 
··· · · ···:··.·.················ ........................................ Disirii:lliie.Desi···;:; and.Ma 

u 
Tiiil314i1o-

. ·· Tiili2i1aifo 
Resolve Issues Thu 2/18/10 Thu 3/4/10 

················· --- Liiad8ampT.! .. i'iieandResoi'ii9T55iles ········· ··· ···································································· iiili2ifai1o··· ·· · iiili374710 
Iteration II·B Thu 9/3/09 Mon 12/28/09 

~---'~'1--·+---· .. --... --.. ·.--.. --.. ·.·.· .. ·· .. ··············· ··· ················ ························· f?.i~if.i~IJ.!~•~~ii9~~6~M~iii?f69i9~if~~~fil ·· ·········thilsi3io9 ·· ··················· Tiilisiaio9 
. . ............. ............................. g2CJ1P.I~!Ei!.fl:l.'.'Pein.g_§pr."''.'c:l§h"'~L .. . .... ffiu9i3769 ........... Fif1Ii72i59 

Com lete De artmental Desi n · · ·· · Fri1Iii2i59 ·· ···· Man f172ia·9 
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·············"·-···-······-···-·-······················-····-···············'·····7 

···················--·········-- ··-·······-··--·-···-·-·····-···- ..........•.•... .I~§!!l .. h'!.':l.<! .. ~P.P.rEY.!i!L_ ...... --·········-······-····-·····-····-·- ··························-·-···-······-··:·······-····· 
DPM and PM Approval 

................... §!.§ ··········-···········--·······-····- ·······--······-·····-- .......• !::.GJ.R!!.!i.l!~r!i!l?.l<i!.:.Q!'.l~ . .R~n.m.t!P.!l .. ~f.!§.ansif!g_~!:'P.P.9.!i . .:.NP.~.rJ:l.i:>.~L?..Q.1Q .......... ,. 
Continue the provision of data cleansing support 

... ~l!i~ti_n_g_pJ.ty_,:;\§!!..iD..Ef.'?.P.~!"!9.l'!!2!:!!1.~.iP.r.!.?.!'d ~!~.!le..!!.t.~JP..!~sl!i\!'!.'!.9"!!.!!..' 
Assisting City staff in testing and reviewing data conversion issues · 

I 

············oesf9iiTA"i>ilrove•tc;:ae;•oriisriims 
......• ,. ···--·····--·-··- ····-········-·-···-····-·.I?..~Y.!'..!.P.P..~.TP.:!!'?.:.J1L'!9r.'.l'!l~J'.I~.J!f>.C!aJ~.!P.:.:~:I.~::.£r..t:!.!'..!"...Rl'.19.r:.'!.'.!!L 

Team Lead Approval 
·------·---·-----Qf..M.~!ls!.fM..bee.r.eY.~I •. _._ ..• _. ____ ................... ·-·····-···- • 

CGI Deliverable: Business Process Re-Engineering Mapping - Future State 
......................... 1?~.!~ .. '!1'-':l.r.~~P.':'.~~ ... ~ .. ~~P..<:>.r.!;i. 

·--··--·-·()_a.!_!!._~~l!P.J!!!'!..'.'!!!i •. §.T..!:_ 

lteration4 ····-----·----·-- -------------feamTead P.Piiroval ___ ·····----·---·-----·--·-·-

HRt;t-t·--···-······-·-····~s:r1-·-····--·-·-··--··---···---· ·-·--·--------·§~-¥cr£~~~lif~P5~-T,i-'wareiliii.isean<rEXiraci:'n;:aiiS¥iiirn~Ia,a<r("Ei'Cfoeslfii,t···--··-·-··r;f~ 
Data Warehouse and ETL Software 

········································································ --··=:~::f!~fitWa~~.iiusei?.~'!l~fi~i!i_~~I~JI~!tfe~C.:::::: ····-------=:=~::_::_:~.::::~·--
ueratian 1 

. Iteration 2a 
-------··-··---··--··----·-·----··-··---·-·--··--··-----·---~~e-,:aiTaii2il , 

. Iteration 3 ·--·----···--··----··---···--···-····--·-··-··--·--·--···--·-·--·--··-·-----Tt8ratr0ii4-······ ··-····--····-···-··-·····-·····-- ····--···--····-··-··-··---··----··--- ····· ········---··-·--·· 

·--····--·-·-····-··.l··-·--·-----··-·-----··--------·-·--_T~§!!l-Lead ~P.P.f.P..'!.'!!L .............................. ····-·-··---·-····--····-··-······-···- Tue 5/18 · DPM and PM Approval ·······---1'i:ie5i25. 
--·-·--·-···..§.?..l. __________ ··--·-·---···----·--·--·-9..~1 D_".!jy§!J.!"~l".: . .R.'.I!!! .. '!.Y..'!!.!'.~-'?.!:'§.S. .. '.I.!J.<!g.l,.§.g!!w_~~--······-······ Man 5/31 

............................ '...................... .. ........ ~.~-~~?.!?..~............................................................................ ·--.... y ... _._Moi16H 
Develop Reporting Plan · · ······· '·····················iliiaii··s/f 

···-------··-·-··-·-··--··--·····-···--··-······- ..... .J!!:'mm~nzeS,]!Y • .r.!!P.9..r!!ng_.r.!!9!!lr.!'m'?.D!~-·-··················--···············-······-······ ·················-·--·-·······--· Man 211110, Define strategy for FMS team and business owner participation ···---··-Maii-27171iF"·· 
Co orate Re orts 

Page 10 

Wed11/3/10 
· i=rrHisTw· 

Fri 11/5/10 
. ..... "F"if1273171Tf 

Fri 12/31/10 
··················-r=irf2i31/ro· 

Wed1/5/11 ..... Fir'fi711T. 
Fri 117/11 ··Maii .. 2i28i1T 

Man 2/28/11 
· ··--rv;c;;;·v2a7H 

.Itt':!.313/11 

Mon5/24/10 
· -·"Mon5i31Hcf 

Man 5/31/10 
-Miii1.2i21iTf 

· · iliiaii7/s7fif 
Thu 2/18/10 

··ffi"Li.2ii"iii1o 
Wed 9/30/09 
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ID CGI Task Name 

nns 
1--c~!:!--+·······················-··+-···-········--··············-·--····-·-···-·-·--····!,J.J:liJ..Ii.~Y.'!J.em I'!'.'lJ..Iter~\ion ILA~."' .. E<?...rf!l.'!.. ........................ . 

Team Lead Approval 
_____________ QP.!~:t"!!!~J:M.AP.P.!..2Y.§!! ... _______________________ _ 

City Obligation: Adobe Fonns Software 

.... . l:i~!:':'r:i!Y.!!!.W..~J!!l'?Y!' ...... _,_, .................. ····-·······~1:~; :: ::::.:. :::: :··········: .. '! ::.:. .•. ·.·.·•· ...................................................................• 9..ity_.Q!>.I!9.'.'\iQ.n.: .. .I?.':'.Y.~!'?P. .. E.~.f?. .. .l:i.~9.-'.r.i!l1 .. !!!.'ijQ!.~'?.IY. .. I'.!~[I. ....... . 
Collect and Review Current Internal Control Plan (FMIS) 

-------·--- _____ M.~!.'Y.i\h.9.~'l\r.2~.'1!..~ . .Qff.!!?':'.£!'v1J.~S.!'.£LJ!i!YJ".§!!!___________ ·--------·-· 
Gather and Compile current Internal Control Plan (FMIS) 

......................................................... !:J.".!i.'.'.'.'.9.'!~.r.'.'J1 .. \>.!<.'.'!~9Y.'!.n.!l.AP..P..r.'?.'.'£1.!.lM.'.'!<!'. .. IS~.Y. . .!:J.I!.~.i~.i?.!!'!.L .•...• 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• : :••·············ldenti Securi and Workflow Council Members 

! Instruct and guide the Functional Team to gather requirements for known Data l 
----·-·-----'·----·-·-·---·-·---··---Field Level S."'_curi!)l, Row_Se~ and User lnterfa~(!,f]).fleld S~.@y_. ____ l._ ______ ·-······--··--····-··-·-·-·----

. The Functional Teams submit requirements for known Data Field Level Security, · Wed 8/11110! Fri 9/10/10 
Row Security and User Interface (UI) Field Security to Security and Workflow . · 

··-···---------·--·· Revi<?._IY..J!l}§.i~.f!-& revalidate Data Fit~!ELL.!!!!.el Securi!Y., Row SecLJ!i!Y. and Use..r:_.['ll_l__ Mon 9/13/10 : Fri 12/17/10 
Load Data Field Level Security, Row Security and User Interface (UI) Field · ·----Mon'!i/20TfoT ________ Fr112117ifo· 
Security requirements to Security Analysis Spreadsheet and make any online i 

........... ······································• .!!!.!l'!!i.%;?n~~~:~r6~ia'ii~N~al Authority utilized inFMIS - •.. . ................. .. ·- - -~~~~m~Ig-i - ·-~~~~~ 
····················Tiistn:JciifieFunCifanarteamto .. iiaifiei· ieiilifiiimenfsTor-kiioWiioi9aiiT:Za1fiiiial ················ ·we;aa7Hlfo ' ····· r=ii 11r4711 

.• .A':!\h'?d!Y.'.'!!c:I.R.e..~tri.£!.iQ!!~.!:l!!c:l r!'_a.9h.o..u.t..f:lir".EI!Y..!Q.P..!!r:>!:l!.!.r.r!".!!~ •. '.'.~.t1"..".!i.~''L _ .. .. ..• ... . . ... . .. . .... .. ... ---·-.. -- .. 
' Review all requirements, consolidate, and detennine implementation approach, ........ Mon.9i1:ii1·a· :· ................. Fri'1/28/11 

· ···· ·· · ··· · ······· L. ·· ·········· ······························ · ····· ·········· ······ ·· l:o"~a9§,~~~kin~P:l."uf~o\f~~~~~!·~j~~g~i'i£~u~~~"fi!f'ad~~ci,~~'A;;~~sis . f'rr172alfr 
... ...f?.Pf!'.'.'<!~b.~!'.l..i:!.'!r:I.!Il.~~~--a.!:lY.Q.Qii!l_e..".<:>!!~91J.fl?ll!t:>.t1.~".!':'P. .. '.'sfj':'~t.'!!~~t~ . ... .. . . l.. _ ... . .. . ........... . 

!c!!'!'!!f.Y..Q.Y!!.f!ic!.~.!:-.'.'Y.!'!L .... _. ______ , ____________ ........... __ .. __ .. __ .............. _ ....... _. __ .i._ ______ :r.':'.e.... ______ , _________ '!!.!'!l..!l..1{1L 
Pre-gather and analyze Override Levels Requirements and detennine approach (p ! Tue 9/14/10 ! Fri 1/28/11 
Instruct Functional Team to gather requirements for Override Levels and related · Mon 2/14/11 ! Fri 4/B/11 

............................ ~\:11b.O.Ii!Y...f!!.9':!i£~!'!!!l!.!:lD.!:i..I.I!..~ch 0'!\..l:l!!..!!.<;tly to D!JP!l..':tl!l..l!..~.\~,-~_!l."'"..!i.~.<:t ...................... L ........................... __ .... L 
The Functional Teams submit Override Levels and related authority requirements t i Mon 4111/11 ! 

............. -................ ------'=-~'.'!:! .. Ove_rr:i!:f_!' .. Lev~ .. and r!'.i§.ted ay.!_~t:>.~!Y..I!'..qt.J.!!:!Jments to_~<,'.g.!!!.!!Y. .. ~~Iy_,;_!!!.§P..!!'l. .. __ ............ f.rL1!.?.:?!1L ... _ .... .. 
Define Batch Administrative and Interface Roles in the S stem. · Fri 10/1/10 · 

········FrifaHi1a ............................... "'·' .. "'""',, .. ,, .. 1 

u 
...................................... __ .. _ .... §':'.9:1f.!!Y..!".!!c:I . .Y.Y.'?lli!1.~ .. 9..~\:l!'.s!l..'l!9D:i'l'!..9.n. .. !J:l.!! .. l?..'?..S!!.~.!Y. R~!.".~ ........................... _ ........... _c ____ 'f:Jed 9!?.:?f!CL_ _____ \III_!'d 9/?.:?f.tQ .. 

Security and Workflow Council sign-off on the Field Level and Organizational SecL j Wed 4/20/11 ' Tue 5/31/11 
............. __ ............ _, __ secu~JY..!"nd W.e.rl.\!1 .. 9~.9..'?..\!.'2SI..!!.i9!!.:t_>!l .. 9!!!b.!'.QY.!'..IT.!!!<?..§!!£.U.r!!L ......... _ .. ___ , ......... J_ ...... Iijed 4/20!.1.L _____ J.!J.!' 5/311.11_ 

Securit and Workflow Council and Technical Team si n-off on Batch, Administrati : Wed 4/20/11 ; Tue 5/31/11 
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ID CGI Task Name 

j 
·····················-···-···---·-·-

···---··-·-----l:l~..C:.':'.IJ:.l~!!!..'!!f.l_.!!~~~~E~P.!!'!.!!:.!L .. ~.L-................................... _____ ........................ . 
Documentum User Acceptance Testing 

Finish 

Thu 1 0/15/09 
fi5Tf5ib1i"" 

·······-~·-·· ·······-·--&~~~~§\~~~rn~~~~i~~~l·k~~~~egna·user-trainrng·rora-ttaa;ments ~- ······--Tue··ai3710j···-···----··· Mon ·ane;;1o-

- .. i~ia~W~fJ\-p~i'~aJ-- ............................ ...... ·---- ·-- - ~-~~~~#~-------fli~-~;~}l§-
···-·-·----··-·-··-·-·.PGI P.~l!Y."!.'!~!e: A<!.~a..Q\§.9~!?.-'?.".~f.l:I!'.D.!'!.".:!J.!!'P.!'i'l!'!'.D.!l'.li.'?..f!.§..!'.P.P..9.r:t..:.!3. ..... -. ········----·-·· Thu 9/30110 ' Thu 9/30/10 Integrated System Test ··-··-weif1t&/10T"·---·--Mori8716/1if ......... . ......................................... ... IntegratedSYSttim··teSfPi80 .............................................................................................. . ········ .................. , .. ___ ... ·······-·weCf1/671'lf·~···-·-................ __ Fii"2H'9/1'(f' 

................... !J.~y~I.<?P. .. !?~~!.~'!'.I~.~tf.:'!~n. ···································-······· ··············-········-· Wed 1/6/10 ; Fri 215/10 
.......................... _ ........ p~~n~I~~ti!l9f::..".f.l:IP".f.l~r:tts.:!ln~Aeer.<>.:!l<:.h ..... ____ ...... .:.:.W.~!(ii6ififT ---Fii178i1a· 

.......... P~~n~ . .R<:>.I~-~ .. !'.r:ts!..R~~P9QS..i~.il.if.i~.~---·· 

tjtQ!~J : ::•••••••••r•············································································································Define Test Scri t Tem late 

........ L .................................................................................... .I<a.:!l.r:rt .. bt:l!'.~ .. AP..P.f.-'?Y.:!l! ......... . 
....... ~~M!'.Q~.f.:'.MAPP.!.<:lY.!'.L_ 

~~~·••••••••••••••••••••:~.,•••-•••••m•••••m••m••m••••••••••-•••••••••••••-•••;••-••••·~· 

...... ···········--···· •·••••••···•• ::: i?~Y.ii[()p __ /.',~ ... !'f.let.S. ......................... ························································--·······························································-·-··+···················· .. -, 

---~::~:~~~:§!~;~_!!.::_:_~~------------·-- ... _t _. '«~rJ.3!~L1Ql Develop lnlegraled System Test Results Report -·-···-·----·-·----···-··-··-:---····-··-Man 7i26tfo·,-·-·-·-· 
Team L al i Tue 8/3/10 ! 

. . .................• :~ !l.f!il:i! .:.~~L. ..... -- -----------------.=.~ ... : •. =:=-~-=-~---.Al.~.~JYI~mE:.=.: .. 
.......... ............ !......... Men 8116/10 i : ---·iiiu .. 4iihirr·- Man 3/14111 

--·:==~===-----, -·--IF.~:::.YiTf~~r:::__ ~-rJ.-~!.=!~J.iif 
······················-··---:- Thu 4/1/10 i Fri 4/9/10 

' "Mali4i12i1if'-- -- -w.;<.rsisHo·-acil ·--·---·--··----·-·----:-----Mon.47-r2ifi5T·--- we.ii471471a· 

··-·-·---·-·--·---·-··-·····- ······--·---··--·--··--P~fine_t~oles._and..R!'.~P.9.!1 .. S.!.!?11~!~.L-··--···-·· : Thu 4/15/10 • Wed 4/21/10 Define Test Script Templates ·····---·-·--···--··-····--····----··-··------·- Thu 4i22Jf(f'"·---F-ri 4t2371o 

····-····-·-····-··-·-···- .... ~['!)~_Testing __ §£9.Pill_and _§f!.".f.l.'!'f.i.".~---·-···-········- ···-··-··-···-···-··-·-··- ' Men 4/26/10 ' Wed 4/28/10 Define Interface Testing Procedures ······-·-~·--···---··Man4i.2671l:fT--·--··wecf4i2871lf" 

... P!'.f!.f!!'_f:1efe<;t..I~~~in9 . ..f.:'.r.()..c:!'.rJ.!J! .. ~ ................ --....................... ····-·-····--······-····--···· ................ -~····-···-·· Thu 4/29/1 0 i Wed 5/5/10 
Define scope of Security & Workflow testing in UAT ·····Ma-ii"4 · 

..... ···-·-·---··-··-· .... P.~!i!:!!~.I".sJ!nlLl?!'.b~d.~I!>J.!.'!.".!'!..dJng_.Q!'p_I_P...? .. r!J.".iP.!'.!LO.f.lL_. _________ ............ , Men 4 
Define Dept Logistics (invitations, attendance tracking, etc.) ·--·r-······-··-···n;;:; .. 4 [ 

··········-·---···········-P!¥1!.~.!!.. ComiJ:.l..':'!:)icat)c,>n Str.§!!'9Y._(!()!...F.:'~O.illl.c.t.I'i'.!'.ll1 anc;!.P...'!eartf1!~!.!LP.hi.!§.!1S.L' ..................... M.!:'.~-~L~L1Q.J._ _____ Wll,r}..E/§.!JQ .. 
Team Lead Approval [ Men 5110/10! Fri 5/14/10 

.,. ........... --------- .. .. .. _ .P.F.:' .. M.!!!.!!:Il'M...J.',flp~y~L-·----·------------·----------·-··- ---···--·-·-···----l-.......... M<:>n .. ?/.1?11 o L_ ______ E!:LI5121(1Q.. 
Support Acceptance Test Activities (Month 1) Men 5/3/10' Men 5/31/10 

·------~!'.PP.9I!.L~P.!'ill.~ .. I'i'.2.tJ.I,.c_tj.l/.!!j~~-(fYI..<:>D.!.h...?1_ ________________ ·----·---··-··-·----i---···-··· .... -I!!"..!l!.1!.1.Q...; _____ ...W.~<!.§I~Q!.10 
City Obligation: User Acceptance Test Plan ! Fri 5/21110 i Fri 5/21/10 

········-·--·-··-····- ................... (;..§J..P.~~Y.!!E'.i2!!': User A..c:!'.§ptan":'!.I~s.!.§!!Pfl."..r!.{M!:'.n.!..h.J.L ...... _ .. ___________________ __; ______ .. ___ .. _M<:>.!l.?.!~.!!..tQj__ _ _M<:>.!l§..@.1!.1Q.. 
CGI Deliverable: User Acceptance Test Support (Month 2) · Wed 6/30/10 l Wed 6/30/10 

t~r~~t:t~iilji~~~;i:•=::::.:~::.::.::::::::.:•::=====••.::•:~~.:=:.:r:.:.:.::::::~1Th~~ulj
7

:H'
1

1'l~-i m. m J;~J~Wll~-'ral ____ we"d7717fo 
Thu 711110 • Wed 7f7/10 -·---·-·--·--·-·--·--... - ......... -.. -·--·-·--····--·-·~ ... ~ ........ Th-U-77171'01 __ ,_,_._,_,Wed 777/'fO 

u 7/1/10 i Wed 7f7/10 ·········-·--·--··-·-o;;- -1oT··---·-·· .. -.... Fri 7ii6i10 
·· · ·· ···· F'it7716Ha 

........................................................ -··-····- .............................. Y.~-"-.e. .....•.......•. 9.r.!e.ts... . ............. ·······································- ······································································----···· .....• ':' ...... .c.... :::E.a.?n§.ii<r 
+ . -·-·· ... !J.".Y .. ~!"..P.AE.§0P!~---· . . ... ...................... . -···-·-- .ThY . .?.L1!1.Q_l. . Fri 7116/10 

....... _l.l~.'!!_~-~.P..~!l..£1'.!~ti.F.:'.~i~t!!'.!!!!!L...... ---·--·-·-·--···-·- ··--·-----·-···- ' Thu 1t111o ' i'iia··ai31Ho Execute scripts for Logical Days o - 3 ··---T·--··-·---·n;e;-716Ho'·--·-·-· .. -·-·-r:rr7i9i11r 
......... E!'.C.~!'.!'.f!Pl.ll..f.".r:.b<:lgJ.~!J?.!'Y..!; .. 1 ... : .. ?. -·····-·----···-··--·-·· ! Mon 7/12110 i Fri 7/16/10 Execute scripts for Logical Days 6 - 7 ··--··-~---- Men 7/1911 o [ ·--··--·····-···-Fii7723ifo· 
.......... Exll,C.!J!"..ll.~!lP~.f.~ .. !:.".9.!!'.l'I.!?..!!Y. .. f:l. 

Execute scripts for Logical Day 9 
-·-·--·-······-·--···-·-····§~~l,ll".._s_qjp!_S fo~.b"..9i!'.§!_[).§yJ.Q. 

Execute scripts for Logical Day 11 
···---····-···--··-·----§~t,~L~~.c::r.!P.l~!....l.£9ical P_<O!Y. .. R .............................. .. 

Execute scripts for Logical Day 13 
·-·-·--··-·-··------·- Ex~!"...ll.£!:!P!s for LogJ!'.l'l Days 14_:j§.. _________________________________ .............. _ ..... J ... ------··.ErL. ________________ _ 

Execute scri ts for Lo ical Da s 16--17. Thu 8/26/10 ' Tue 8/31/10 
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ID CGI Task Name -start Finish 

Fri 4115/11 ; Fri 4/15/11 
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ID CGI Start Finish 

....... P..~~ .. ~.~!"!.!! .. -~ness ~~~::!..1'!!.'!!:!!. __ ._, .. __ _ 
.................................................................... 9P.~.r.'.'!!~!!'!~~-"!'..c!i'.!~2.'!f:::~~.~!<cli~L ........................................... . 

. . ............. ................................... !'.r.~P.l'f!!' .. 9P..~r.'.'liQ.T!'.'LB~'.'2i!!~~~g!:JE:l'*'!~L .. 

·························································································=Tgi earn Lead A roval 
c 
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ID CGI Task Name Start Finish 
)eliverabh 

··········~ Convert ARS DB2 Tables to Oracle tables ·········································· · ····· ···················-····· Aiiar aaiiiiciealeARs·aala5asesiiUCiliies 
~t:~~••••••••••••••••••L :::=•••=•••••••••••••••••• :: = 

................... tress esC 
········································· · F>iiase"3:treCisiaii·suiliioit o 

........ :·-······-···-·_:·-···· ·······-····-··········.!?..!?.~21'. Cost A~UQ.tLr:!9 .. Mo~~- ······----·-··--····--·-·--·---·-···--·-··········--'-·--- Mon 2/21/11 i 
: Develop GL Module . ···Man2i217f1T··----

···-----·-·--······-' -·-------·---··---·---····.P.§.~I£1P..J3J:l.c!9§.~ v Actual Module·- ·······----·----·-··-···-·---··---·-···-··---·-···--' __ ___l!:!t! 3/31.:!.1L _________ M.!?.!l .. ;3.!1~ 
· Develop Vendor Analyzer (cancelled) : Mon 3/14/11 ! Mon 3/14 

. ·······----·-···--·-····-·····--···-·····-·-·-··--·· ······--··-·····-···-·----!?..!?.Y.!l!9.E Bl!E!9!?!~g~_{28n~e_<J) ____________________________ ........ -.L----··---~on .3/11ittL. __________ Me..r:t.=3.!1"! ••.•.. 
Develop Work Order Analyzer (cancelled) : Thu 4/7/11 ! Thu 4/7/11 

····-···-·····---·---·--·-···-·-·----···-··--··-····- ···-··-···-·-·······-·······--·_pevelof!_~_!l.f::!'nd Module (cancelle.c:ll_ ____________ ··---·--····-··-···· .. __ Th!L"!!:WJ...L ....... ·······-····Th'L1(?.!1J. •. 
Develop AR Module (cancelled) Thu 4/7/11 ! Thu 4/7/11 

··········--········-··-·I?..~!P.EQh.~S/FMIS lnJ!?grated Jlllpdule -·---··-····---·-·-·----··--·· ...... _M£lrL§L1§!1.1 ... L ................. Tht!_5/2~1.1 .. 
Develop CA FMSIFMIS Integrated Module Fri 5/27/11 i Wed 6/8/11 

···-·····-··--········-·-·-···· ··-···········---··----·-·--···-·-· Dey_~_<.>p_SMS M_f!.'!!!~_(".!'_'l~~~s.f) ·········--·-·····-·· ·····-······--L-..... -.. Y.Y.!!.!!.§!~.1.L: ...... -····-----~d 6/8/1 L 
_l!~r:'.lt.i!?..!!Y'>.r.i.~r.i.!Y.~-~~PE~ _ .............................................. __ ........................ :.. .Y.:.t~c:I~!Y~Q; ................. '.'.l.c:>.!! .. !!~.1!1 .. 1 .. . 

Priority 1 Report Designs , Wed 9/1/10 , Fri 1/14/11 

····--·-·-·-··-··-··---·--------·····-··- ·······-·--··-··-·----·----····-Q.eveloi:J...R...!JE2!1Pesig'l5__ •....•..•...• _ ····-···--····-·-····--··- ·····---'·--··-····-'!Jed 9/1 (19 .. .l._ ........ ___ f[i 12/31 !.l.Q .. 
Jearn Lead Approval · Mon 1/3/11 : Fri 1/7/11 

····-··-···-----·-··-·---·!?.EIIIl_'!r!d P~b.f.lpJ:9va1 .....•..•..•••... --················-···-·····---·······----- ·············-··-···-···--·-- ..•.. M~'l!!19!1.L ... ____________ Ef!_1/1411.L 
City Obligation: Report Designs -Iteration V, Priority 1 Fri 1/14/11 ' Fri 1/14/11 

.... .fr.i.£r.!!Y.1~~PE!!~P.!t.!".'!~". ....... _ ............................................................. -··· ........ 1{1/.".c:l!l!1!1t:l.1 .................... 111!£!.' .. ~!.=!.~!.1.1. . 
............................... ! ..................................................... _ ................................................ .R.~Y-~.!2P.~. .. !J!J.!!.It!.~!,_~f.!s! .. §.Y.~!~m.I~.~! .. R.~P..9.f.!~ ................................................................ . Wed 9!.1!1 o ..................... M2D .. 1L11!.1..1 ... 

.................. I!l!l.'!! .. ~fil!l.c! .. i'!EP.!.<:lY.filL__ ............................. __ ........... I~.~Jit~!tt: .................... Mttr1_1/~1!!L 
...... ____ ....................................... -···-····- .................. .REM .. §.!!i:I_P.M_~P.~<>.Y.fil! "- --· ·····································-" _ ........... I'!!'".!.~?.?J11 ...................... ~.<>.I) ... Y.:l..1J.!J .. 

Cit Obli ation: Re ort Software -Iteration V, Priori! Mon 1/31/11 i Mon 1/31/11 
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................. 19.9,() .. :. 

131.1 ·-···-:carF __ _ 
131.3: ····-----·13'1:"4:--·- --
131.5: ··-··13flfi _______ _ 

1.7'·---··-·-··--·-··· 
1.8 i 

o: 
10 i Thu 1219/10 ........ ~_ ........ ~·-·~·------.. ·····-···-i=flf2110if5--·-···- ···M·o-012i1'37ftf 

Mon 11/15/10. Wed 1218/10 
···-Tile 11/3o71o·-:-·--·--······w-e<r'i"Isifr 

. .. .. . . .. ..................................... . .................. fli8-l1'/307HJ'"t .................. M.Oil'1'212771ff 
·waa-12isiio~ Weii"11sHr 

;~"~iii\iliiiicaiioiiisCift1:Viil'ii··c:iis'fCiiiiiziiiions · · ··· ····· ········ ··· T - fiiii711ho : ···· · ·· f:ri1714i11 
............. P~~!9.'.'.~----·········-·····················-····-·-·········-···········--·················································-····················· ··················'······· Thu 7/1/10 Tue 11/30/10 
....... ----~~.E-~e!-~~e~.~.!2!!3.2ft.'!'!<!>..~IJ~.!<>.~i~!i<JE.'-'.---- .............................. ::=~~]Jilitl!i.I\i.i.···· :~W.~~]L1if( 

Develop Concept Papers Thu 7/1/10 Wed 8/25/1 0 

··········---·-··-·--·---AP.P!.<l.Y.~.9.2D .. ~e\.P_.,P..~.§ ... - .. ···-·-······-·····----·--····-------······-··-· Thu 8/26/1 o i 
Functional Designs for Software Customizations - lteratio 

. . .. . ..... $~.11:·· ............................••.•.•••.••..•.•••...••••.•...••..•••••.•••.•••...••.•. £\3.LP~!iii~i~~i~:§M§:.F.:r0.§@~if~~~§~i>i>l:l~·:·MI:l~\~$.· .. 
SMS-FMS Interface Su crt - Month 7 

.·.· ... · t5P.f'l~~~~f'\Aiiilr~-'~1 ................................................................................................................................ 6. ~iriiri.:._············•••••••.r. QGI[)f3liyt;Jr.~l:>lf3: Qonfigur~\igJ1 Cba11913s ~ P~Yi?R §13~~ritY..'.'J1<! l::xP13J1<!it~re, 
................... Pf3.'!i.9.'.'~................................................................................................................ Mon 1/24/ 1 Concept Papers for Software Customizations ··· ···· · · · ········ ·········· .............................. Nfa·ii-1/24/ff 

····· ·· ····· ···· · ····················· beveici caiica·· CPa ;,;::;; · ·· ··· ·· ··········· ··· ················ Maii1124iH 
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ID CGI 

pes 
.......................... .T~".!!).h<!.".fi..~F.IP!!.".L ............. _...... . ................ _ .............. ... 

DPM and PM Approval . 
··-······-·_f§LJ::l.!!live!~le: Config_l!r.§!i£..'!..!::.b.?.D9'!.~: .. <:? ... '!.D..'!f.§!l~d.9~.!?.9.E!..fD~I).!.9".~~!'-? ... I)fi..E..L 

Designs 
· · ····· ·· ··· ... cancei>ti'aiiers.f'CirsofiWarecustomfzations 

······:·························································-····-·-·······-··············-':Develo Conce t Pa ers··-·-·········-···-········--·········--···--·-····················--··-·········-·············-······-·'············-

art of Accounts 
Accounts Recievable 

······-···-·--······-·-.. - ·············-··-··---Cosf.AccountiriQ'--·--···-···~----·-----

Load Toolkits & Resolve Issues 
.. MiLESTONE: Freeze"T'Ociii<lls. 

Mock Conversion #1 
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Start· Finish 

'""'"'''''''''''''''''''' "'""'"''''''''''''''''''''' ....................................... .9'I'P. .......................... . Mock Conversion #3 
Retrieve FMIS I ARS data extracts ......... E'XecliTemockcoiiiieisian...... .... - ····························· --

............................ .!2."'!!!P.!L€l .. ~La.!!~.\!.!'." .. .''-!ld communicate load errors to de artments 
Mock Conversion #4 

u 1111 . .... Fii9i3Biff 
.·.· .. ·.···••• : :·... QP.~?.\~32fi~Ei9~F.!~9~~.S.ii<iil........................................................................................................................ · · · ·· ·················iiiu'9iiiii···· ······················i=ri··si3airf· 

,,,,,,,,,,,,,,,,,,,,,.11.1......... .., ...... ,, ....... , ...... ,,, ............. 9.§!!?.~!lY.!>!.§.b.I!'.:.P.g~! .. 1.11Jpi_~.'I'."..I!!~!i.<>.~§':'PP9rt ... .M.9.'!t.J:l .. ~ .. (§.~pt,.?Ql .. 1l .... '' ''''''''''''''l=ii'9i36ifi'''''' ··············· Fii9736hf 
Post Implementation Supnort Month 4 'Oct 2011) Moil ioi3iff ······ Monioi31!11 

--suiifi'art Post Trilrii'e~nlaTioii'Functi~ai'UseMaiiiiarii19 · ·· ···· .. ····· · M'oii-1oT:ii1i-- -Moilii5i3i'iff 
... l?.YP.P.9!'!.P.E~!li!IP.!!!'I'!'.~!!3tion_f'..!'..r!".IJ!l~.'!~". ... 9.J:l!'!.€'.9 .. ~.r.i§!i'?.§ .. M.9.Q!!£~~9................................................................... Man 10/3/11 Mon 1 0/31/11 Provide Post Implementation On-site Support (including End User Refresher Training Support) ................... Mori"'io73i1 f ....................... fv1oiiT6i31hi"' 

...................... V.P..<:f!'.t."..f~C?.<l .. u.g!ig_nJn.~lt!".!.l\..~':'9..... .... ......... Man 10/3/11 Man 10/31/11 Update Change Request Log ............. Miiii"i'oi3if1 ...... · .... Iiiioil''i'i5i31'iff 
1

1..? ... "" '''''''''''' '''' '''''' i>ii;;:tJ~~ll~~;;.~~~~~~~;=~f~li~;IN~~P.£~1];M':''!!J:l 1JQ"'~QtlL .. " "" Mf~il¥~71H+ "''' '' X~:H~f~MH · ··················· ·· ·· tueiiHiff Waif 
·· ··· TueiiHifi .. ········ We<f 

fuei1!ihf wed 11/30/11 
· ·········· ··fueiihiii ······ WeiiTii3oiif 

· ····················· tueim!n ······ ·· ··· Wedi1i3ohf 
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Start Finish 

················jf{~Q ....... . 
................. JJ.s. .......•...•..•....••..•• K~.~;~ 

u ·· ·····. . . Th~~!mr· · F'iis/3onr 
Fri 9/30/11 F'ii9/3oii1 

, Mori1iii:iiH , iiliiiifo/31/ff 

·············· ··1·19· ····· ···· · ··· · ~G11l~11~~'~-5i~~Ki;~~'f§a&~t.~i~~~~i~eM'a~~~~(5ati.i6~;iJQ9 ~~"""r!st?lf .... ································································---"M~~-6~H1 ·-~~~f~4H1··· 
................................ : . ~t:~gv.-l~~g~I~!I.~f!!r..:.M!>.!'.!~ .. § .. <~~:-~Il1JJ ........... ·················t~:HHH1 ~~~f113o/~ .. t 

·················· 12il · ····· WeiifiiaoliT 

121 

, ... . ··fest EXecution and Review of 1 o§9 f.i"iocess · ····· · ··· · ·· ···· ·············· ··· ·· ···· ············ F'iilai&ecliHonanCi Reiiiewanossfiiocess ·· 
· ······ · · ········· 122 ... -•. ·.·.· .. ·. ·.· .. · .. ·. ¢.Gfi?.~lfY.~i.ii~]~: ~0i'ii§ct!Ciii(:i~~RiiiJoiii69 ~ ¢aJe6_iiai.Year 2911 

Support for Annual Close 
........ . .. . !:iiJPP!'.!!f<?r.!l'.'t:~!J~I(;;Ig~~ : FY ;!()g(May ~()12) . 

·················.··.···.-.5?~ ... 

..... ....................................... !:i.~.I~P . .Ia.i?I.S..S. ....................................................... . 
........ ....... ~~l~p a.fl9I~stJ3a.tc~ l"f'?'i"~~e.s ............. . 
.................... ~".~~l~f\~P()rtS!J!'cJI:J?I~J:>J"\()<;t'~S~s ................................ . 

. . Ye.rifYLf\~<;<:Jf.1C.ii~R~P<:>r! ~ l:la.!~ f<es!Jits "Del Resolye _I_SSIJ.e.s.... .. . . .. .. . ... 
....... \;QIJ:l~liy~r.!'~l~:~~pp()[\f()[J\rlri1Jal'(ea.rE.nd\;losing __ -FY_20_12_ (May2012) 

Support for Annual Close • FY 2012 (June 2012) 
.• §e.tu.e.Ia..IJ.I.~§..... ... .. ...... _ .. . 
Setup and Test Balch Processes 

. . .. . §.<~c.IJt.~ .. R.e.P..()r!s..a.D<:JJ3.5'.tc..tu:r.o..9"~§e.s. 
Verify I Reconcile Report & Batch Results and Resolve Issues 

. . .. fQ.l .. P.e.liY~.r.a..l>.le.~§IJPP<:>.rlfo.r!I'!'.'IJ~LY.~a.r..t=.n<l \;I()S.ing : f'( ,2()1? (~~n~ ,2()1:2) 
.. §~PPC>r.! f()r I\!'111Jl11 C:lo.se : I"( ~()1;! (JIJiy 2()12) 

J?~l~pia.t:>le.~ ................ . 
. .. .. §e.tliP?f.1tiTe.s.ti:Ja.t~pro~es.ses_ ... 

E:l<.e.~~t~ ... R~PC>r!.s a~d l:la.tc.h pr()cesses . . 
. .. ..... 1/~rifYLR".<;<:J!'CileRe.PC>rt ~ Elate~ f\e.su.Jts and Resolve .lssue_s . . . . . 

CGI Deliverable: Su ort for Annual Year End Closin - FY 2012 Jul 2012 
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............... ····-·§-~EP.~~J~!:-~!:!.~~~L~-~~~-~-.:J:.Y .. ~Q-~-~J~.~.9 .. ~Q.~_?.) ..... .... ........................... L .... .. 
............. ?..~!':'P . .I~.b..l~~ ... -················-····································· ·································- - ............................................. -
...... .?.~!'!P.'!ID_ci . .I~.s..t!3."!tc:.J:l.Ef9".".§.S.~~ ... _ ........................................ -

Execute Re orts and Batch Processes 

r·--·-···-·-··-···· 
.. _J::.I:?..LQ.(;l!]~"![a.!?.!.!?~.P.!'.S.J.l.f!ll?l!?_f!l~.'!tlii~Q_n_f.':'.'!<::l!s>n"!L§..LIPP..<:J_r.t (Ef:?..Q!.§) 
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· ID CGI Task Name Start Finish 
)eliverabh 

, CONSOLIDATION I RETIREMENT OF CITY SYSTEMS Thu 7/1/10 ' Wed 5/25/11 
... : ::~.ii'P.~i.ii..lli>_~Iiifj::IiY.~~i~!iiiiii.J{~ii~~i.li~~L::: : ............. . · · ··· ····· ···· · ··· ·· ·· iiili'i'Hho ' !=ii9i3i1ir 

· iiiuiHiio' · · · ·· Weii7H4ifo Coordinate with OR team to establish the overall strategy 
.. Y\I!:ile. ... ~Y.~te.m.!3~ltr.e.m.e..QtP.!?_n_~n.s!.o.~!!i!J:l.!'PP.!".Y.!'.L 

Finalize System Retirement dashboard 
Thu 7/15/10 Wed 8/11/10 · · ,-···- Ttiuai'f2Ho ······················i'·irarzomr 

... !..... Mon 8/23/10 Fri 9/3/10 
: --MaiislsHo· We<fSizsi'fr 

· ·················· aii9ishif i=ii12hi11o 
Mon 9/ ·· ··Fri12hihif 

· Niiiiish3Ho· ·· ··· flie-4islff ........................•... J>.~~in~.~~ . .P.f.".~"--~-~.e..~.~~n~Iio.~ •. -~f.19.re..g~i.r.e..m.<'.~!~Ir.ef!1 .. 9.e..P..~r:t'Il~nt.~ ..... . 
Prototype business processes, scenarios, and requirements 

Mon 9/13/1 0 Wed 9/22/10 
-·fhu-9723116' · ··riiiDriloi4716 ...•• 9.9!n!n!!.QiJY.IJ.e..v..e..l".P..IJ:l.e..nJ..: .. Q.~E.I!!!"..!!EP.!.l~\iSJ.Q. ···-··············· 

General Services -CAP rate application 
Tue 10/5/10 ,_ Thu 10/14/10 

....... .... _ .. ___ M_ ... Frr1 .. D7f5i1 a : ······-rue1·o,2&rtY 
Wed 10/27/10: Fri 11/5/10 

···---·-MoiiT17amr· Wiici"f171ii1o 

.••... 1:1SJ.~§!.Q9 .. :.!::.AE .. r.~!e. .. ?.P.P.!l.C§l.t!CJ..r:' .............•............•.•....••..•..•.•.. _ .. _ 
Mayor/CAO/City Clerk- CAP rate application 

H-!e!++·································'c-··································-········"-!.!!.OQ\Q9:..!::.AP. •. r.!'.te..''.P.Pli~li'?..f.l ....••.... ······-----·-­
Public Works - CAP rate application 

···--··-·······-········································'··············-···,;,Thu 11/18/1 0 .•..•.. I!!!.O~P..".r:t!!\i.".'2.:.9.AEI'.'!e..a_ppli_~!!.<:>.f.1 .• ········----·------··--·-·······--·--····· .. 
City Clerk- ARS 
Fire-ARS 

- --- -Piaiiiiiiiii:ARs·· 
........•.•.••..•...•.••..• E!~.!l.!!lr:'9.: .. M§.A.~.~§ .•........•..•.•.•.... ·······················-··--·--···-·-··-·········-······ ·················--·-··-···--··- ......••.•..•.........•••.•....•.... Mon 1/3/11 ' Public Works- ARS ......... Thu.TH3ifr' ···········--Mon.17241ff . 

....•• _.If.!'.'2~E2.rt.!'.!!<?f.l.:i:\B§ ...•••.•...••...• ·--·---·--------·-···-·······--·- ·············--···-·-·····-····--···-···············- Tue 1/25/11 ' Thu 213/11 zoo- ARs ···-·····--i=rr2!47ff'"····-·······Tue27f5711 

·-·------ ·---------~~:1n~t~f~~h~il~~~~~~~~li;~~i~1~~i~W~feY~~~s~PRt3~\\ls1rr&l~~k------ - -- - -~~~~!~;H------ .:rtfreg[a7fi#-
- _ t:J.i§i?!li!Y.::~J!?iier!§P.ef.1.~.AR.E.liD~(fY.l§_E.l.<~!L -------- ------------ . L.. .. __ Y:{e.<:I.?.!Y.JJ..:. .......... T.!!e...?l!!!.!l 

General Services -Peachtree Wed 3/9/11 Tue 3/15/11 

····--·----~~~fi;~~~~ B~~:~~t~;;;f~~~it~~-~~~~~~~~~i;fM~~~I!Y\fSJ.f.9.L....... ·····--~~~-~~/Ht-·-·---i~: ~:~tt 

•.. f'.l'vl.l> .. P.h.~~e ~:-~;:~~i!iiii~~~A~ .. R . .,Porting_(l>.,.,.c.i\R:r{firo]ec(pfa~f~Ir~v.isi.e.n.s-~iJij"~Iafu,;l .... 
·· .A3~1jj Concept Design 

!3!>q1Jir~IT1~11~ §~lh~>lil19 ......................................................................................................................................................... . 
............. ~.r.e.P..~!':' . .f()[ .. !!f.l9 .. <::1)~<:1~.<:t[li_s.CQyery .. l>."..s.s..i().QS_\\'_it.h. .. I<".Y .. ~r:oj.,~\.~la~e..h.().lcf.':'f.~ ................ . 
......... 9()f.l~~<:t Hi911:1".Y~IP"r11"-r1~tr?.tig~Jf'MS ARf~QctiQ.Q~Iity a.n<l R.e.PCJ.rJiiJQJ<J.I)Is) ... . 

De artment Outreach 

Page 25 

L. ..........••• Y.I/.e...<L~-~1J. ................... J.ue 1§!11 
Thu 9/23/10 ' Wed 4/6/11 

···iiiusi23/1 o . --·iiiu9123HD 
. _fue .. 161s116' 'rue 1615!16 .. 

······························ flies/2/oa··· ····················~=ii·w1s71r·· 

· ···· · i\\oii2!2ios ········ fhli1mmo 
Thu 9/9/10 Thu 11/11/10 

··· · liiu 919116 ··· · · fhui5fiiio 
··· ·n;u91eiio Tilu ioiiiio 
· · l'ii1olsi1o ············ filli11if1i1o 



SP1-C Core Financial Project Plan 041808 v6.2 CITY 

Page 26 



EXHIBIT E: CORE FINANCIAL SOFTWARE MODIFICATIONS 

Exhibit E summarizes the softWare c::ustoniizations to the AMS Advantage software that were 
identified by CGI during the RFP proposal process. During the Envision phase, the project team 
will confirm, replace, or eliminate these software customizations as part of the prototyping and 
Fit-Gap Analysis tasks. Any revisions to the list of software customizations and their associated 
levels of effort and cost will be mutually agreed upon by the City and CGI and documented via 
the Change Notice process. 

The AMS Advantage Software Change Control Board (SCCB), comprised of members from the 
AMS Advantage user base, is responsible for reviewing and approving the software 
customizations developed for CGI clients for inclusion in the baseline AMS Advantage software. 
CGI will work with the City to forward select software customizations developed for the City to 
SCCB for baseline consideration. 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Exhibit E: Core Financial Software Modifications 
Agreement No. C-114340, Contract Amendment No.8 
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Functional Category: Accounts Receivable 

Reference · Business·Requirement 
Number 

; 

. .. .. . 

Accounts Receivable 

CP-AR01 Additional Accounts Receivable Fields 

CP-AR02 Progressive Finance Charges 

CP-AR04 Collections Modifications 

Cash Receipting 

AR-084 The system shall provide Optical 
Character Reader (OCR) capability for 
payment processing and facilitate 
integration with a payment lockbox. 

General 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Comments. · .. . I 
. . 

.·· ... 

Description of Customization: This modification adds 60 new fields to the Receivable 
(RE) and related documents to facilitate City departments' adoption of FMS to support 
their Accounts Receivable functions. The modification also provides for new receivable 
search functionality. 

Concept Paper- Estimated Hours: 190 
Design & Build - Estimated Hours: 760 , 

Description of Customization: This modification allows the City to automatically apply 
different types of finance charges at different rates based on the delinquency of a 
receivable. · 

Concept Paper- Estimated Hours: 140 · 
Design & Build - Estimated Hours: 560 

Description of Customization: This modification provides advanced collections tracking 
capabilities to update receivables with new statuses, refer receivables to different 
collection agencies based on dollar amount, apply special collection fees, and manage 
receivables returned from collections. 

Concept Paper- Estimated Hours: 220 
. Design & Build - Estimated Hours: 880 · 

Description of Customization: This modification allows the City to print invoices with an 
OCR font, allowing the scan line to be interpreted by the City's bank. The modification 
also includes the design and development of an automated inbound interface to 
liquidate receivables in the system. 

Design & Build - Estimated Hours: 592.5 

Exhibit E: Core Financial Software Modifications 
Agreement No. C-114340, Contract Amendment No. 8 

E-2 



Reference· 
Number 

AR-024 Allow Partial Payments for . 
Interdepartmental Transactions (ITI/ITA) 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Description of Customization: This modification allows partial payments by 
departments during the interdepartmental billing process (partial pay via FMS ITA 
document). Previously, departments are required to pay interdepartmental billings in 
full or request the billing department to manually reduce the billing prior to payment 

Design & Build- Estimated Hours: 490.81 

!~ 
'I 
l 
\ 
·' ii 

~ 
'i 
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Functional Category: Cost and Grant Accounting 

Reference .·• •Business Requirement 
Number · 

Job Cost and Project Cost Accounting 

CGA-003 The system shall provide the ability to 
track and distribute overhead costs by 
multiple criteria, (e.g. CAP rate table, and 
criteria as required by grantors and 
departments). The system should also 
integrate with the City's payroll system 
(PaySR) to accumulate certain types of 
labor costs to use as a base for 
overhead application. Furthermore, the 
system shall maintain historical CAP 
rates for audit purposes. Finally, the 
system shall allow the user to recalculate 
the overhead amounts whenever 
necessary and replace the earlier 
calculated amounts. 

CGA-012 Other castings requiring multiple unique 
combinations of overhead 

CGA-013 The system shall provide the ability to 
use single or multiple levels of overhead 
across multiple year~ (10 minimum) 

CP-CGA05 New Funding Profile Inference 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Comments• ... ' ·. ,. .! 
... 

: 
·, . 

.... · 

Description of Customization: The proposed modification is comprised of the following 
key components: 

a. Changes the Internal Costing Transaction (ICT) document (fields and business 
rules) to support the PaySR labor interface 

b. Revises the Internal Costing Journal (ICJ) table to include fields specific to ·the 
overhead process 

c. Modifies the rate definition process 

d. Adds functionality to allow direct updates to CAP rates 
e. Adds a batch process that would store the overhead amounts on a table, 

rather than create project charge (CH) documents. 

Concept Paper- Estimated Hours: 400 

Design & Build - Estimated Hours: 1600 

Estimated Hours: Included in CGA-003 

• 

Estimated Hours: Included in CGA-003 

Description of Customization: This modification creates a new link to the Funding 
Profile from the Work Order, allowing City management to associate work order 
expenditures with their funding sources through reporting. 

Concept Paper- Estimated Hours: 40 

Design & Build - Estimated Hours: 160 
-----

Exhibit E: Core Financial Software Modifications 
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Reference Business Requirement 
Number 

CP-CGA06 Allow Changes to Funding Lines 

CP-CGA07 Work Order Entry Document 

CP-CGA08 Work Order Plan Dates 

CP-CGA09 Work Order and Task Validat(on 
' 

CA-P015 Add Work Order Effective Dates to 
infoAdvantage 

CA-P016 Save Overhead Rates to ICJ 1 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

l 

i 

' ' 

Comments ···.. . i · .. 
·.· ........ .. • •• • i ..... I 

Description of Customization: This modification allows department accounting staff to 
make changes to funding profiles in order to run funding scenario reports while 
keeping track of historical funding profile information by day for audit purposes. 

Concept Paper- Estimated Hours: 160 
Design & Build - Estimated Hours: 640 

Description of Customization: This modification creates a simplified input document to 
establish new work orders as well as related inference and funding profile information. 

Concept Paper- Estimated Hours: 260 
Design & Build - Estimated Hours: 1040 

Description of Customization: This modification provides the ability to restrict charging 
against work orders while allowing billing and revenue collection to continue. 

Concept Paper- Estimated Hours: 30 
Design & Build - Estimated Hours: 120 

Description of Customization: This modification will validate tasks against established 
work orders when desired by the departments. This modification is designed to meet 
functionality that currently exists in FMIS. 

Concept Paper- Estimated Hours: 30 
Design & Build - Estimated Hours: 120 

Description of Customization: This modification will add Work Order Effective Dates to 
infoAdvantage. 

Design & Build - Estimated Hours: 110 

Description of Customization: This modification will add Overhead Rate fields to 
Internal Costing Journal (ICJ) and the corresponding infoAdvantage table. 

Design & Build - Estimated Hours: 455 

Exhibit E: Core Financial Software Modifications 
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Reference Business Requirement ·.' 

Number ·, .. 

CA-030 Add hyperlinks to the Work Order Page 
(WORKORD) 

Project and Grant Accounting 

CGA-026 The system shall provide the ability to 
record transactions applicable to 
individual work order/projects/grants at 
all levels of the classification structure 
including, but not limited to, all 
FMIS/FMS fields and user-defined fields. 
Refer to Item # 111 for a list of standard 
City user-defined fields. 

CGA-054 The system shall provide the ability to 
track projects by, but not limited to, all 
FMIS/FMS fields and user-defined fields 
such as, but not limited to, those listed at 
the end of this Cost Accounting and 
Grants requirements document starting 
at item # 111. 

Other General Requirements 

CGA-083 The system shall provide a requirement 
that all data collected for costing 
purposes be related to a Work Order, 
Task and Subtask 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Comments 
.. . · i .. 

... ' .. 

Description of Customization: Add a hyperlink on the Work Order (WORKORD) page 
to access the Work Order Funding Profile Inference (WOFPI) page. This will include a 
filter to the funding profile for the selected work order (Department, Major Project, and 
Work Order). 

Design & Build- Estimated Hours: 59.38 

Description of Customization: The level of effort was reduced because the City opted 
to add fewer reporting I user-defined fields to fewer system tables than originally 
planned. This modification adds new fields for Originating Department, Originating 
Project, CAP Rate Indicator, and generic reporting fields to the Work Order table. The 
reporting generic reporting fields included in the scope of this modification are limited 
to those fields identified in CGA-161, CGA-185, and CGA-188. 

Concept Paper- Estimated Hours: 90 
Design & Build - Estimated Hours: 360 

Description of Customization: Add necessary fields to the following 6 tables: Program, 
Major Program, Program/Phase, Task Order, Program Period Code, Funding line. It is 
assumed these fields are for reporting purposes only- there are no edits behind these 
fields. 

Estimated Hours: Included in CGA-026 

Description of Customization: Create new Required Elements page- enforcing use of 
specific Cost Accounting COA elements. The level of effort was reduced based on the 
specific functionality outlined in the concept paper. This modification will support the 
City's business requirement to make Work Order, Task, and Sub Task mandatory 
fields based on the Department and Event Type entered on documents. 

Concept Paper- Estimated Hours: 30 
Design & Build - Estimated Hours: 120 
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Reference • . Business Requirement · 
Number . 

CGA-084 The system shall provide the ability to 
associate costs for a City budgetary 
Program from a Work Order or, 
optionally from a Task if no program is 
specified by the Work Order; ~owever, 
Program from Task cannot be' different 
from a Program specified by Work Order. 

Additionally, the system shall 
automatically infer a central revenue 
source code from a department level 
revenue source. The system shall also 
provide the ability infer chart of account 
elements, such as budgetary program 
and location from an organizational 
element that is entered on a transaction. 

CGA-161 User Defined Fields: City Council File # 
& Date 

CGA-185 User Defined Fields: Project Manager 
Information 

CGA-188 User Defined Fields: Project Building & 
Safety Info 

'··············- . -

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Comments ; 

Description of Customization: The original customization was expanded beyond 
inferring the City budgetary program (Activity) from Work Order or Task. The 
functionality has been enhanced to include system tables that infer Activity from Unit 
and infer Location from Unit, Work Order or Task. 

Concept Paper- Estimated Hours: 170 

Design & Build - Estimated Hours: 680 

Description of Customization: Add necessary fields to the following 6 tables: Program, 
Major Program, Program/Phase, Task Order, Program Period Code, Funding line. It is 
assumed these fields are for reporting purposes only- there are no edits behind these 
fields. 

Estimated Hours: Included in CGA-026 · 

Description of Customization: Add necessary fields to the following 6 tables: Program, 
Major Program, Program/Phase, Task Order, Program Period Code, Funding line. 
These fields will be lookup values for ease of data entry. It is assumed these fields are 
for reporting purposes only -there are no edits behind these fields. 

Estimated Hours: Included in CGA-026 

Description of Customization: Add necessary fields to the following 6 tables: Program, 
Major Program, Program/Phase, Task Order, Program Period Code, Funding line. It is 
assumed these fields are for reporting purposes only - there are no edits behind these 
fields. 

Estimated Hours: Included in CGA-026 
---
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Functional Category: Accounts Payable 

Reference ... Business Requirement 
Number 

Taxpayer Clearance 
' 

AP-003 The system shall provide the ability to 
issue a warning and even stop payments 
real-time when a vendor is out of 
compliance with tax ordinances. 
Furthermore, the system should infer the 
legal name from a central source when 
establishing the vendor. 

AP-005 The system shall intercept payments to a 
vendor based on the vendor's tax 
identification number when the vendor 
owes a debt to the City. 

Reference · Busil1ess Requirement 
Number 

General 

AP-063 The system shall provide the ability to 
generate amortization and payment 
schedules for bonds and leases, as well 
as automatically create payment 
vouchers for interest payments and 
principal payments. New fields should be 
added to the payment voucher to 
reference the bond that is being paid. 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

.. · • Comments '.· . 

·; 

.•. 
. . > . • • •••• . ·. .. ! .· ...•... 

Description of Customization: The original customization leveraged existing code in the 
baseline system for flagging those vendors who are out of compliance and a report 
would be generated based on the value of that flag. 
This modification has been enhanced to include the establishment of a new system 
table to store BTRC information and to implement system edits to require a BTRC 
number upon establishing a new vendor. 

Concept Paper- Estimated Hours: 230 ' 

Design & Build - Estimated Hours: 920 . 

Description of Customization: This modification will provide the City the flexibility to 
configure the system to automatically intercept vendor payments and apply the 
payments to either a city revenue source or to issue a check to a third party vendor, 
depending on the type of debt. This modification includes changes to the intercept 
request tables and automated disbursement process in the system. 

Design & Build- Estimated Hours: 442.5 

Comments· T 
. ; ·; . .... ; .: 

: . 

Description of Customization: The original approach for this modification entailed the 
design and development of a single system table to track basic bond information, and 
the establishment of a new batch process to generate the payment schedules. 
Enhanced functionality has been added to this modification to track different types of 
bonds, e.g., Escheated Bond, Bearer Bond, and Refunded Bond, and to add 
functionality to generate payment schedules based on the bond type. Additional 
functionality also includes the automatic generation of payment documents based on 
the type and status of the bond. 

Concept Paper- Estimated Hours: 200 
Design & Build - Estimated Hours: 1800 
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Reference.· 
Number 

AP-P004 Automated Sales and Use Tax 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Description of Customization: This modification will allow for automated entry and 
tracking of California Sales and Use Tax ("sales tax" for out-of-state vendors) in FMS 
payment documents. 

Design & Build- Estimated Hours: 522 
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Functional Category: General Ledger and Budget 

Reference ··· Business Requirement• · 
Number .· .. •. 

Budget 

CP-GL01.2 Revenue Budget 

CP-GL01.6 Contract Budget 

CP-GL01.7 Activity Budget 

CP-GL01.11 Appropriation Budget 

CP-GL02 Interest Dropdown on Sub-Fund Table 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17, 2013 

Comments 
.. 

·• I .. ... 

.. . · . ; .. 

Description of Customization: This is a required budget that plans for the receipt of 
revenue and tracks actual revenue by Revenue Source. 

Concept Paper- Estimated Hours: 50 
Design & Build - Estimated Hours: 200 

Description of Customization: This is a required budget to control spending against 
vendor contracts. 

: 

Concept Paper- Estimated Hours: 80 
Design & Build - Estimated Hours: 320 

Description of Customization: This is an optional budget that captures Activity budgets 
as published in the Blue Book, and tracks actuals expenditures against those budgets. 

Concept Paper- Estimated Hours: 90 
Design & Build- Estimated Hours: 360 

Description of Customization: This is the required City budget that will serve as the 
primary budget control mechanism for the City. 
Concept Paper- Estimated Hours: 60 
Design & Build - Estimated Hours: 240 

Description of Customization: This modification adds a single field to the Sub-Fund 
table, which will be used to identify those funds that are eligible for interest pooling. It 
supports the replacement of the Mini Fund Ledger system that is maintained by the 
Treasurer. 

Concept Paper- Estimated Hours: 30 
Design & Build- Estimated Hours: 120 
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Reference 
Number 

CP-GL05 

CP-GL06 

CP-GL07 

CP-GL08 

CP-GL09 

BUsiness.Requiremeilt 

Global Attribute Changes 

Validation Rules to Support 
Appropriation and Object Combinations 

SMS Interface Load Errors and 
Rejections 

Revise Conversion Approach for 
Continuing Appropriations to Include 
Expenditure-To-Date Total 

Modify the Service Contract Budget 
Program to Allow Payments After 
Service Contract Closes 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

Comments 

Description of Customization: This modification will rename Program to Project, 
rename Task Order to Work Order, rename specific organizational levels to generic 
levels, rename the Location rollup County to District, and increase the lengths of 3 .. 
fields. It will make the FMS user interface easier to adopt for the City and will facilitate 
training and change management activities, as well as data conversion efforts. 

Concept Paper- Estimated Hours: 21 0 
Design & Build - Estimated Hours: 840 

Description of Customization: This modification will enforce the entry of specific 
Appropriation and Object code combinations for certain funds on accounting 
documents. 

Concept Paper- Estimated Hours: 30 
Design & Build- Estimated Hours: 148 

Description of Customization: This modification will facilitate interfaces between FMS 
and SMS by creating files and reports to document SMS transactions that failed to 
load due to errors or that loaded with invalid values. 

Concept Paper- Estimated Hours: 50 
Design & Build- Estimated Hours: 210 

Description of Customization: This modification will modify conversion programs to 
convert inception-to-date expenditure balances for continuing (Type 2) appropriations. 
The modification will also adjust the CGI reports developed in Iterations I through IV to 
consider the new conversion approach. 

Concept Paper- Estimated Hours: 152 
Design & Build - Estimated Hours: 608 

Description of Customization: This modification prevents the entry of new 
encumbrances against service contracts while allowing payments to be made against 
the contracts. 

Concept Paper- Estimated Hours: 30 
Design & Build- Estimated Hours: 120 
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Reference 
N-Umber 

Business Requirement 

CP-GL 10 Add Authority Field to Budget 
Document to Support Reversion 
Process 

GL-P005 Infer Budget Name (BGAA document) 
from Appropriation (APPR) Table 

GL-P013 Infer Budget Name (BGR42 document) 
from Revenue Source (RSRC) Table 

GL-022 Apply Valid Fund Department (VFD) 
Validation to BGAA and BGR42 

GL-0228 Apply Valid Fund Department (VFD) 
Validation to BGB9ACT 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions, Inc. 
May 17,2013 

··comments 
:· . '. .: . ;: 

.. : !· 
; 

. . :. ·:. :. ... ..· .. 

Description of Customization: This modification adds an "Authority" field to the 
Appropriation Budget Document and associated Inquiry Page. This field represents the 
Council File Number and can be used to support the reversion process. 

Concept Paper- Estimated Hours: 20 
Design & Build- Estimated Hours: 210 

Description of Customization: This modification infers the name and end date on a 
budget (BGAA) document from the FMS Appropriation table. 

Design & Build - Estimated Hours: 52 

Description of Customization: This modification infers the name on a revenue budget 
(BGR42) document from the FMS Revenue Source table. 

Design & Build - Estimated Hours: 52 

Description of Customization: Previously, Appropriation (BGAA) and Revenue 
(BGR42) budgetary documents do not check for valid Fund and Department 
combinations. This modification updates BGAA and BGR42 documents to be 
validated against the VFD table. 

Design & Build- Estimated Hours: 342.81 

Description of Customization: Previously, Activity (BGB9ACT) budgetary documents 
do not check for valid Fund and Department combinations. This modification updates 
BGB9ACT documents to be validated against the VFD table. 

Design & Build - Estimated Hours: 119.99 
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Exhibit L - Core Financial Pricing Schedule 

Milestone " · ' Payment Deliverable 

Project Management Status Reports (September 2008- December 2010; 28 
1.0 Months@ $63,000 per Month and January 2011 -December 2011; 12 Months 

@ $49,000 per Month) 
1.1 Pro·ect Management Status Report -September 2008 
1.2 Project Management Status Report - October 2008 
1.3 Project Management Status Report - November 2008 
1.4 Project Management Status Report - December 2008 
1.5 Project Management Status Report - January 2009 
1.6 Project Management Status Report - Februarv 2009 
1.7 Project Management Status Report - March 2009 
1.8 Project Management Status Report -April 2009 
1.9 Project Management Status Report - Mav 2009 

1.10 Pro·ect Management Status Report -June 2009 
1.11 Project Management Status Report - July 2009 
1.12 Pro·ect Management Status Report -August 2009 
1.13 Project Management Status Report - September 2009 
1.14 Project Management Status Report -October 2009 
1.15 Project Management Status Report -November 2009 
1.16 Project Management Status Report - December 2009 
1.17 Project Management Status Report -January 2010 
1.18 Pro·ect Management Status Report -February 2010 
1.19 Project Management Status Report -March 2010 
1.20 Pro·ect Management Status Report - April2010 
1.21 Project Management Status Report -May 2010 
1.22 Project Management Status Report -June 2010 
1.23 Project Management Status Report -July 2010 
1.24 Project Management Status Report - August 201 0 
1.25 Project· Management Status Report -September 2010 
1.26 Pro·ect Management Status Report -October 2010 
1.27 Project Management Status Report - November 201 0 
1.28 Project Management Status Report -December 2010 
1.29 Project Management Status Report- January 2011 
1.30 Project Management Status Report- February 2011 
1.31 Project Management Status Report- March 2011 
1.32 Project Management Status Report- April 2011 
1.33 Project Management Status Report - May 2011 
1.34 Project Management Status Report - June 2011 
1.35 Project Management Status Report- July 2011 
1.36 Project Management Status Report- August 2011 
1.37 Project Management Status Report- September 2011 
1.38 Project Management Status Report- October 2011 
1.39 Pro·ect Management Status Report- November 2011 
1.40 Project Management Status Report- December 2011 
1.41 Post-Implementation Pro·ect Management Support- Januarv 2012 
1.42 Post-Implementation Project Management Support- February 2012 
1.43 Post-Implementation Project Management Support- March 2012 
1.44 Post-Implementation Project Management Support- Aoril 2012 
1.45 Post-Implementation Project Management Support- May 2012 
1.46 Post-Implementation Project Management Support- June 2012 
2.0 Kick-off Meeting Core Team) 
3.0 Pro·ect Control Document 
4.0 City Staffing and Facilities Planning Support 
5.0 Detailed Pro ect Plan 
6.0 Kick-off Meeting (City Departments) 
7.0 Prototype Environment 
8.0 AMS Advantage 3 Financial Product Training for Core Project Team 
9.0 AMS Advantage 3 Financial Technical Training for Core Project Team 
10.0 Business Process Re-Engineering Preparation Support 
11.0 Financial Application Prototype - General Ledger 
12.0 Financial Application Prototype - Accounts Payable 
13.0 Financial Aoplication Prototype- Accounts Receivable 
14.0 Financial Application Prototype - Cost Accounting 
15.0 Technical Specifications Document 
16.0 FMS Chart of Accounts Design 
17.0 Fit-Gap Analysis 
18.0 Implementation Analysis Document 
19.0 Documentum Implementation Strategy for FMS 
20.0 Organizational Change Management Plan 
21.0 Chart of Accounts (COA) Guidelines Development 
23.0 Business Process Re-Engineering Mapping (Future State) 

24.1 Organizational Change Management Support - June 2009 - September 2009 

24.2 Organizational Change Management Support- October 2009 
24.3 Organizational Change Management Support- November 2009 
24.4 Organizational Change Management Support- December 2009 
24.5 Organizational Change Management Support- January 2010 
24.6 Organizational Change Management Support- February 2010 
24.7 Organizational Change Management Support- March 2010 
24.8 Organizational Change Management Support- April 2010 
24.9 Organizational Change Management Suoport- Mav 2010 
24.10 Organizational Change Management Support- June 2010 
24.11 Organizational Change Management Support- July 2010 
24.12 Organizational Change Management Support- August 2010 
24.13 Organizational Change Management Support- Seotember 2010 
24.14 Organizational Change Management Support- October 2010 
24.15 Organizational Change Management Support- November 2010 
24.16 Organizational Change Management Support- December 2010 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions Inc. 
May 17, 2013 

Due bate 

5th working day 
of each month 

10/06/08 
11/05/08 
12/05/08 
01/05/09 
02/05/09 
03/05/09 
04/06/09 
05/05/09 
06/05/09 
07/07/09 
06/07/09 
09/18/09 
10/12/09 
11/11/09 
12/12/09 
01/12/10 
02/10110 
03110/10 
04/12/10 
05/12/10 
06/12/10 
07112/10 
08/11/10 
09/12/10 
10/12/10 
11/10/10 
12/12/10 
01112/11 
02/07111 
03/07/11 
04/07/11 
05/06/11 
06/07111 
07/07/11 
08/05/11 
09/07/11 
10/07/11 
11/08/11 
12/07/11 
01/06/12 
02/08/12 
03/08/12 
04/09/12 
05/08/12 
06/08112 
07/09/12 
09/10/08 
09/29/08 
09/23/08 
09/23/08 
10/14/08 
09/09/08 
05/21/09 
09/17/09 
09/29/08 
01/09/09 
01/16/09 
01/23/09 
01/23/09 
10131/08 
01/16/09 
01/30/09 
02127/09 
02/13/09 
02/20/09 
02/27/09 
08/28/09 

10/12/09 

11/20/09 
12/21/09 
01/21/10 
02/19/10 
03/19/10 
04/21/10 
05/21/10 
06/21/10 
07/21/10 
08/20/10 
09/21/10 
10/21/10 
11119/10 
12/21/10 
01/21/11 

Deliverable Holdback Invoice 
Amount" 15% Am punt 

$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$63,000.00 $9,450.00 $53,550.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$49,000.00 $7,350.00 $41,650.00 
$31,500.00 $4,725.00 $26,775.00 
$31,500.00 $4,725.00 $26,775.00 
$31,500.00 $4,725.00 $26,775.00 
$31,500.00 $4,725.00 $26,775.00 
$31,500.00 $4,725.00 $26,775.00 
$31,500.00 $4,725.00 $26,775.00 

$9,600.00 $1,440.00 $8,160.00 
$87,500.00 $13,125.00 $74,375.00 
$14,000.00 $2,100.00 $11,900.00 
$28,000.00 $4,200.00 $23,800.00 
$32,000.00 $4,800.00 $27,200.00 
$16,800.00 $2,520.00 $14,280.00 
$47,000.00 $7,050.00 $39,950.00 
$40,300.00 $6,045.00 $34,255.00 
$28,000.00 $4,200.00 $23,800.00 

$166,200.00 $24,930.00 $141,270.00 
$127,400.00 $19,110.00 $108,290.00 
$110,800.00 $16,620.00 $94,180.00 
$138,500.00 $20,775.00 $117,725.00 

$53,800.00 $8,070.00 $45,730.00 
$40,300.00 $6,045.00 $34,255.00 

$246,200.00 $36,930.00 $209,270.00 
$432,000.00 $64,800.00 $367,200.00 
$150,480.00 $22,572.00 $127,908.00 

$77,600.00 $11,640.00 $65,960.00 
$225,000.00 $33,750.00 $191,250.00 

$75,000.00 $11,250.00 $63,750.00 

$53,060.00 $7,959.00 $45,101.00 

$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,989.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$13,260.00 $1,969.00 $11,271.00 
$19,890.00 $2,983.50 $16,906.50 
$19,890.00 $2,963.50 $16,906.50 
$19,890.00 $2,983.50 $16,906.50 
$19,890.00 $2,983.50 $16,906.50 
$19,890.001 $2,983.50 $16,906.50 
$19,890.001 $2,983.50 $16,906.50 

Exhibit L: Core Financial Schedule of Payments 
Agreement No. C-114340, Contract Amendment No. 8 
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Exhibit L - Core Financial Pricing Schedule 

:Milestone, 

24.17 
24.18 
24.19 
24.20 
24.21 
24.22 
25.0 
26.0 

28.0 

29.0 

30.0 

31.0 

32.0 
33.0 
34.0 
35.0 
36.0 

36.1 

36.2 

37.0 
38.0 
39.0 
40.0 
41.0 
41.1 
41.2 
41.3 
41.4 
41.5 
42.0 
43.0 
44.0 
45.0 
45.1 
45.2 
45.3 
45.4 
45.5 
46.0 
47.0 
48.0 
49.0 
50.0 
51.1 
51.2 
51.3 
51.4 

51.5 

51.6 
51.7 
51.8 
52.0 
53.0 
54.0 
55.1 
55.2 
56.1 
56.2 
57.0 
58.0 
59.0 
59.1 
59.2 
59.3 
59.4 
59.5 
59.6 
59.7 
59.8 
59.9 
59.10 
59.11 
59.12 
59.13 
59.14 
59.15 

.. 
Payment Deliverable 

Organizational Change Management SUpport - January 2011 
Organizational Change Management Support- February 2011 
Organizational Change Management Support- March 2011 
Organizational Change Management Support- April 2011 
Organizational Change Management Support - May 2011 
Organizational Change Management Support- June 2011 
Change Readiness Checklist 
Change Readiness Assessment and Results 
AMS Advantage 3 Financial Software Installation - Development I Unit Test 
Environment 

AMS Advantage 3 Financial Software Installation - Conversion Environment 

AMS Advantage 3 Financial Software Installation- Conversion Staging 
Environment 

AMS Advantage 3 Financial Software Installation- System Test Environment 

Software Configuration- Development I Unit Test Environment 
Software Configuration - Conversion Environment 
Software Configuration -Conversion Staging Environment 
Software Configuration - Svstem Test Environment 
Reference Table Set-Up 

Configuration Changes - PaySR Security and Expenditure Summary Conversion 

Configuration Changes - General Ledger Document Codes and Event Types 

Concept Papers for Software Customizations 
Functional Designs for Software Customizations- Iteration I 
Functional Designs for Software Customizations - Iteration II 
Functional Designs for Software Customizations- Iteration Ill 
Functional Designs for Software Customizations- Iteration IV 
Functional Designs for Software Customlzations- Iteration V 
Functional Designs for Software Customizations - Iteration VI 
Functional Designs for Software Customizations- Iteration VII 
Functional Designs for Software Customizations - Iteration VIII 
Functional Designs for Software Customlzations - Iteration IX 
Software Customizations - Iteration t 
Software Customizations - Iteration II 
Software Customizations - Iteration Ill 
Software Customizations - Iteration IV 
Software Customizations - Iteration V 
Software Customizations - Iteration VI 
Software Customlzations - Iteration VII 
Software Customizations - Iteration VIII 
Software Customizations - Iteration IX 
Data Conversion Design 
Data Conversion Software - Iteration I 
Data Conversion Software - Iteration II 
Data Conversion Software - Iteration Ill 
Data Conversion Software - Iteration IV 
Data Definition & Cleansing Support- May 2009- April2010 
Data Definition & Cleansing Support- May 2010- June 2010 
Data Definition & Cleansing Support- July 2010- August 2010 
Data Definition & Cleansing Support - September 2010 - October 201 0 

Data Definition & Cleansing Support- November 2010- December 2010 

Data Definition & Cleansing Support- January 2011 - Februarv 2011 
Data Definition & Cleansing Support- March 2011 -April 2011 
Data Definition & Cleansing Support- Mav 2011 -June 2011 
Interface Designs- Iterations I, II (Inbound) 
Interlace Designs- Iterations Ill, IV (Inbound and Outbound) 
Interlace Designs- SMS Interlaces 
Interface Software - Iteration I - A (Inbound) 
Interlace Software - Iteration I - B (Inbound) 
Interlace Software- Iteration II -A (Inbound 
Interlace Software- Iteration II- B (Inbound) 
Interface Software- Iteration Ill (Outbound 
Interlace Software - Iteration IV (Outbound) 
Interface Software- SMS 

ISMS APPlication Support- Month 1 
SMS Application Support- Month 2 
SMS Application Support- Month 3 
SMS APPlication Support - Month 4 
SMS Application Support - Month 5 
SMS Application Support- Month 6 
SMS Application Support- Month 7 
SMS Application Support - Month 8 
SMS-FMS Interface Support- Month 1 
SMS-FMS Interface Support- Month 2 
SMS-FMS Interface Support- Month 3 
SMS-FMS Interlace Support- Month 4 
SMS-FMS Interlace Support- Month 5 
SMS-FMS Interlace Support- Month 6 
SMS-FMS Interface Support - Month 7 

. Deliverable Holdback Invoice 
Due Date ·: :·Amount· ·15% ·Amount 

.. 
o21ii11i 

---- ----·-· 
·-$19,89ii.oo S2,9B3~5o $i6,9o6.5o 

03/21/11 $19,890.00 $2,983.50 $16,906.50 
04/21111 $19,890.00 $2,983.50 $16,906.50 
05/20111 $19,890.00 $2,983.50 $16,906.50 
06/21111 $19,890.00 $2,983.50 $16,906.50 
07/21/11 $19,890.00 $2,983.50 $16,906.50 
05102/11 $37,600.00 $5,640.00 $31,960.00 
06115111 $62,700.00 $9,405.00 $53,295.00 

10117108 $9,600.00 $1,440.00 $8,160.00 

07/28109 $9,600.00 $1,440.00 $8,160.00 

08/28109 $9,600.00 $1,440.00 $8,160.00 

07/28109 $9,600.00 $1,440.00 $8,160.00 

10/31108 $16,000.00 $2,400.00 $13,600.00 
07/28109 $16,000.00 $2,400.00 $13,600.00 
08/28109 $16,000.00 $2,400.00 $13,600.00 
07/28109 $16,000.00 $2,400.00 $13,600.00 
02/19/10 $192,000.00 $28,800.00 $163,200.00 

03/31111 $32,000.00 $4,800.00 $27,200.00 

03131/11 $42,240.00 $6,336.00 $35,904.00 

08117109 $281,440.00 $42,216.00 $239,224.00 
08/28109 $101,124.00 $15,168.60 $85,955.40 
09/25109 $101 '124.00 $15,168.60 $85,955.40 
11/20109 $205,850.00 $30,877.50 $174,972.50 
01108110 $244,250.00 $36,637.50 $207,612.50 
09108110 $43,072.00 $6,460.80 $36,611.20 
03114111 $58,208.00 $8,731.20 $49,476.80 
04115111 $14,720.00 $2,208.00 $12,512.00 
03106112 $76,250.00 $11,437.50 $64,812.50 
03106113 $81,231.20 $81,231.20 
09114109 $235,956.00 $35,393.40 $200,562.60 
10119109 $235,956.00 

$3m; 
$200,562.60 

12116109 $480,350.00 $72, $408,297.50 
02/15110 $569,950.00 $85, $464,457.50 
11117110 $64,608.00 $9,691.20 $54,916.80 
05109/11 $87,312.00 $13,096.80 $74,215.20 
05109/11 $22,080.00 $3,312.00 $18,768.00 
04/30112 $114,374.00 $17,156.10 $97,217.90 
04/30113 $97,246.80 $97,246.80 
04103109 $214,200.00 $32,130.00 $182,070.00 
07/21/09 $83,100.00 $1~~ $70,635.00 
08/28109 $83,100.00 $12, $70,635.00 
10119109 $83,100.00 $12,465.00 $70,635.00 
12129109 $83,100.00 $12,465.00 $70,635.00 
05107110 $64,000.00 $12,600.00 $71,400.00 
07/07110 $16,000.00 $2,400.00 $13,600.00 
09107110 $16,000.00 $2,400.00 $13,600.00 
11105110 $16,000.00 $2,400.00 $13,600.00 

01107111 $16,000.00 $2,400.00 $13,600.00 

03107111 $16,000.00 $2,400.00 $13,600.00 
05106111 $16,000.00 $2,400.00 $13,600.00 
07107111 $16,000.00 $2,400.00 $13,600.00 
10/19109 $130,200.00 $19,530.00 $110,670.00 
10105109 $130,200.00 $19,530.00 $110,670.00 
10/23109 $64,100.00 $9,615.00 $54,485.00 
10/23109 $49,400.00 $7,410.00 $41,990.00 
11113109 $49,400.00 $7,410.00 $41,990.00 
01/15110 $49,400.00 $7,410.00 $41,990.00 
10/30109 $49,400.00 $7,410.00 $41,990.00 
11/20109 $98,800.00 $14,820.00 $83,980.00 
10119109 $98,800.00 $14,820.00 $83,980.00 
10/30109 $91,600.00 $13,740.00 $77,860.00 
12131110 $27,837.50 $27,837.50 
01131/11 $27,837.50 $27,837.50 
02/28111 $0.00 $0.00 
03/31111 $0.00 $0.00 
04/29/11 $0.00 $0.00 
05/31111 $0.00 $0.00 
06/30111 $0.00 $0.00 
07/31/11 $0.00 $0.00 
12131110 $5,000.00 $5,000.00 
01131111 $5,000-:0o $5,000.00 
02/28111 $5,000.00 $5,000.00 
03131/11 $5,000.00 $5,000.00 
04/29/11 $5,000.00 $5,000.00 
05/31/11 $5,000.00 
06130111 $5, $5,000.00 

60.0 
61.1 

General Design - Advantage-Documentum Integration I 
Advantage-Documentum Implementation Suppo1-':rt"'-~lte"e-:ra"'ti""on::-:-A-------If----;;~~~-j----;;:-';~=:~ot---=~=="=+--~~=~ 

$. 
12/03109 $50, $7,524.00 $42,636.00 
07130110 $400,000.00 $60,000.00 $340,000.00 

61.2 Advantage-Documentum Implementation Support- Iteration B 
62.0 Data Warehouse and Extract-Transfonn-Load (ETL) Designs 

FMS Project - City of Los Angeles, CA 
CGI Technologies and Solutions Inc. 

May 17,2013 

09130/10 
05/31110 

$160,000.00 $24,000.00 $136,000.00 
$80,000.00 $12,000.00 $68,000.00 
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Exhibit L -Core Financial Pricing Schedule 

• · ·. · · ·Deliverable Holdback Invoice 
Milestone Payment Deliverable • .Due Oat~ Amount.· ., 15% Amount 

-- sio Data Warehouse and ETL Software -- -- -- 05/31110 $240,000.00 -- -- "$36,000.00 $Z04.0oo:oo 
64.0 Report Designs -Iteration I 09/15/09 $120,000.00 $18,000.00 $102,000.00 
65.0 Report Designs -Iteration It 11/30/09 $120,000.00 $18,000.00 $102,000.00 
66.0 Report Designs -Iteration ltl 05/25/10 $120,000.00 $18,000.00 $102,000.00 
67.0 Report Designs -Iteration IV 06/25/10 $120,000.00 $18,000.00 $102,000.00 
68.0 Report Software -Iteration I 12/04/09 $200,000.00 $30,000.00 $170,000.00 
69.0 Report Software -Iteration II 02/26110 $200,000.00 $30,000.00 $170,000.00 
70.0 Report Software -Iteration Ill 09/14110 $200,000.00 $30,000.00 $170,000.00 
71.0 Report Software -Iteration IV 12/09/10 $200,000.00 $30,000.00 $170,000.00 
72.0 Adobe Fonns Designs 06/25/10 $288,000.00 $43,200.00 $244,800.00 
73.0 Adobe Fonns Software 12/09/10 $432,000.00 $64,800.00 $367,200.00 

AMS Advantage 3 Financial Software Installation - Integrated System Test 
74.0 Environment 11/20/09 $9,600.00 $1,440.00 $8,160.00 

75.0 Software Configuration -Integrated System Test Environment 11/20/09 $16,000.00 $2,400.00 $13,600.00 
76.0 Integrated System Test Plan 01/05/10 $61,600.00 $9,240.00 $52,360.00 
77.0 Integrated System Test Scripts and Results 07/02/10 $553,800.00 $83,070.00 $470,730.00 
77.1 Supplemental Integrated System Test Post Iteration VI Enhancement 05/09/11 $34,000.00 $5,100.00 $28,900.00 

78.0 Environment 06/18/10 $9, $1,440.00 $8,160.00 
AMS Advantage 3 Financial Software Installation- User Acceptance Test ii 

l---~79~.~0--fS~o~ftw~ar~e~C~o~n~fig~u~ra~ti~o~n~-~U~se~r7A~~~p~ta~n7ce~T~e~s~t~En~v~ir~on~m~e~n~t------------+-~0~6~/1~8~/1~0--~ __ ~$~1~6~,0~0 =====~$~2~.4~00~.~00~=====$~1~3~,6~0~0.~00~ 
80.0 User Acceptance Test Support- Month 1 06/07/10 $63,00 $9,450.00 $53,550.00 
81.0 User Acceptance Test Support- Month 2 07/07/10 $63,000.00 $9,450.00 $53,550.00 
82.0 User Acceptance Test Support- Month 3 08/06/10 $63,000.00 $9,450.00 $53,550.00 
82.1 User A~ptance Test Support- Month 4 09/07/10 $63,000.00 $9,450.00 $53,550.00 
82.2 User A~ptance Test Support- Month 5 10/07/10 $63,000.00 $9,450.00 $53,550.00 
82.3 User A~ptance Test Support- Month 6 11/05/10 $63,000.00 $9,450.00 $53,550.00 
83.0 AMS Advantage 3 Financial Software Installation- Training Environment 10/16/09 $9,600.00 $1,440.00 $8,160.00 
84.0 AMS Ai:lvantage 3 Financial Software Installation- Learning Environment 10/16/09 $9,600.00 $1,440.00 $8,160.00 
85.0 Software Configuration- Training Environment 10/30/09 $16,000.00 $2,400.00 $13,600.00 
86.0 Software Configuration- Learning Environment 10/30/09 $16,000.00 $2,400.00 $13,600.00 
87.0 FMS Technical Support Training 03/22/11 $32,000.00 $4,800.00 $27,200.00 
88.0 FMS System Administration Training 04/15/11 $25,600.00 $3,840.00 $21,760.00 
89.0 End User Training Plan 11/05/09 $36,900.00 $5,535.00 $31,365.00 
90.0 End UserTraining Matelials 11/05/10 $176,000.:!!Qk. ____ $='2;;6e;.4;:0::;0'-;:.o::;ot-__ '=$,:.14.;;9;.c,6:-;0::;0'-;:.o:::lo 

l---'::9100.o::--+.T::'ra"'iC"n-_,th_,e-'-:T':'ra"'i"-ne;::r...:T-;:ra=in"'ln'"g'-7--:-:--::--:---------------------------+---'0'02/'::'1':::1':.!/1__,_1_t l,lll1!-- $42,960.00 $243,440.00 
92.0 End UserTraining Support- Month 1 03/07/11 ,_ $140,800.00 $21,120.00 $119,680.00 
93.0 End User Training Support- Month 2 04/07111 $140,800.00 $21,120.00 $119,680.00 
94.0 End User Training Support- Month 3 05/06/11 $140,800.00 $21,120.00 $119,680.00 
94.1 End User Training Support- Month 4 06/07/11 $140,800.00 $21,120.00 $119,680.00 
94.2 End User Training Support- Month 5 07/07/11 $140,800.00 $21,120.00 $119,680.00 

95.0 AMS Advantage 3 Financial Software Installation- Production Environment 10/18/10 $19,200.00 $2,880.00 $16,320.00 

96.0 Software Configuration- Production Environment 10/18110 $32,000.00 $4,800.00 $27,200.00 
97.0 Perfonnance Test Plan and Sclipts 12/28/10 $53~800.00 E $8,070.00 $45,730.00 

l---~98~.0~-f.P7e~rf~o~nn~a~n~ce~T~e~s~t~R~es~u~lts~~------------------------------+-~0~2/2~8/~1+1--4----'$~1~2=1·~~ ---~$7.18~·~15~0~.0~0+---~$~1702?,~85~0~.0~0 
I-~99=.0~-+.U~s~e~r7.&~S~ys~t~em~D~o::;~~m~e~n=ta~tio~n~-----------------------------+--~0'=2/2~~':.!171 __ ~ __ _,$~1~37o.~o7oo~. --~$~19~,5~0~0~.0~0+---~$~1~10~·~50SO~.o21o 100.0 Seculily_& Workflow Setup Test 06/18/10 $82,000.00 $12,300.00 $69,700.00 

101.0 Seculity & Workflow Setup Support 07/01111 $27 4,500. 00 $41,175.00 $233,325.00 
102.0 Operational Readiness Checklist 05/02/11 $27,000.00 $4,050.00 $22,950.00 
103.0 ~rationaJReadinessAssessment 05/27/11 $40,300.00 $6,045.00 $34,255.00 

1--'-1:::04;;:.0:---- 05/02/11 $27,000.00 $4,050.00 $22,950.00 
105.0 ementation Readiness Assessment 05/26/11 $40,300.00 $6,045.00 $34,255.00 
106.0 Mock Conversion 06/24/11 $73,500.00 $11,025.00 $62,475.00 
107.0 Production Data Conversion 07/01/11 $36,900.00 $5,535.00 $31,365.00 
108.0 Production Cutover 07/01111 $94,100.00 $14,115.00 $79,985.00 

109.0 
110.0 
111.0 
112.0 
113.0 
114.0 
114.1 
114.2 
114.3 
114.4 
114.5 
114.6 
114.7 
114.8 
114.9 
114.10 
114.11 
114.12 
114.13 
114.14 
114.15 
114.16 
114.17 
114.18 

114.19 

114.20 

Rele~se of Withhold 3_ (100%)" "Anal A~ptanee of Select Deliverables" 04/15/10 $743,663.70 

Release of Withhold 1_(33%)- "Go-Uve: Production Cut-over Complete" 07/01/11 $549,108.55 
Post-Implementation Support- Month 1 (July 2011 07/29/11 $215,040.00 $32,256.00 $182,784.00 
Post-Implementation Support- Month 2 (Aug 2011) 08/31111 $188,160.00 $28,224.00 $159,936.00 
Post-Implementation Support- Month 3 (Sept 2011) 09/30/11 $188,160.00 $28,224.00 $159,936.00 
Post-Implementation Support- Month 4 (Oct 2011 10/31/11 $188,160.00 $28,224.00 $159,936.00 
Post-Implementation Support- Month 5 (Nov 2011) 11/30/11 $188,160.00 $28,224.00 $159,936.00 
Post-Implementation Support- Month 6 (Dec 2011) 12130/11 $188,160.00 $28,224.00 $159,936.00 
Post-Implementation Support- Month 7 (Jan 2012) 01/31/12 $134,400.00 $20,160.00 $114,240.00 
Post-Implementation Support- Month 8 (Feb 2012) 02/29/12 $134,400.00 $20,160.00 $114,240.00 
Post-Implementation Support- Month 9 (Mar 2012) 03/30/12 $134,400.00 $20,160.00 $114,240.00 
Post-Implementation Support- Month 10 Apr 2012 04/30/12 $134,400.00 $20,160.00 $114,240.00 
Post-Implementation Support- Month 11 (May 2012) 05/31/12 $134,400.00 $20,160.00 $114,240.00 
Post-Implementation Support- Month 12 (June 2012) 06/29/12 $134,400.00 $20,160.00 $114,240.00 
Post-Implementation Support- Month 13 July 2012 07/29/12 $107,520.00 $107,520.00 
Post-lmpjementation Support- Month 14 (Aug 2012) 08/31112 $107,520.00 $107,520.00 
Post-Implementation Support- Month 15 (Sept 2012 09/30/12 $107,520.00 $107,520.00 
Post-Implementation Support- Month 16 (Oct 2012) 10/31/12 $107,520.00 I $107,520.00 
Post-Implementation Support- Month 17 (Nov 2012) 11/30/12 $107,520.00 $107,520.00 
Post-Implementation Support- Month 18 (Dec 2012) 12/30/12 $107,520.00 $107,520.00 
Post-Implementation Support- Month 19 (Jan 2013) 01/31113 $107,520.00 $107,520.00 
Post-Implementation Support- Month 20(Feb 2013) 02/28113 $107,520.00 $107,520.00 
Post-Implementation Support- Month 21 (Mar 2013) 03/30/13 $107,520.00 $107,520.00 
Post-Implementation Support- Month 22 (Apr 2013) 04/30/13 $107,520.00 $107,520.00 
Post-Implementation Support- Month 23 (May 2013) 05/31/13 $107,520.00 $107,520.00 
Post-Implementation Support- Month 24 (June 2013) 06/29/13 $107,520.00 $107,520.00 
Post-Implementation Transition Training Services and Support- Month 25 (July 
2013) 07/31/13 $41,667.00 $41,667.00 

Post-Implementation Transition Training Services and Support- Month 26 (Aug 
2013) 

08/31/13 $41,667.00 $41,667.00 

FMS Project - City of Los Angeles, CA 
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Exhibit L - Core Financial Pricing Schedule 

·ivuiestone Payment Dellv.erable 

114.21 
Post~lmplementation Transiiion Training Services and Support.- Month 2'1 (Sept 
2013) 

114.22 
Post-Implementation Transition Training Services and Support- Month 28 (Oct 
2013) 

114.23 
Post-Implementation Transition Training Services and Support- Month 29 (Nov 
2013) 

114.24 
Post-Implementation Transition Training Services and Support- Month 30 (Dec 
2013) 

114.25 
Post-Implementation Transition Training Services and Support- Month 31 (Jan 
2014) 

114.26 
Post-Implementation Transition Training Services and Support- Month 32 (Feb 
2014) 

114.27 
Post-Implementation Transition Training Services and Support- Month 33 (Mar 
2014) 

114.28 
Post-Implementation Transition Training Services and Support- Month 34 (Apr 
2014) 

114.29 
Post-Implementation Transition Training Services and Support- Month 35 (May 
2014) 

114.30 
Post-Implementation Transition Training Services and Support- Month 36 (June 
2014) 

115.0 Support for First Monthly Close July I Aug 2011) 
117.0 Knowledge Transfer- Month 2 (Aug 2011) 
118.0 Knowledge Transfer- Month 3 (Sept 2011) 
119.0 Knowledge Transfer- Month 4 (Oct 2011) 
120.0 Knowledge Transfer- Month 5 (Nov 2011) 
121.0 Knowledge Transfer- Month 6 (Dec 2011 
122.0 Support· for 1099 Reporting- Calendar Year 2011 
123.0 Support for Annual Close- FY 2011 (May 2012) 
124.0 Support for Annual Close- FY 2011 (June 2012) 
125.0 Support for Annual Close- FY 2011 (July 2012 
126.0 Support for Annual Close- FY 2011 (Aug 2012) 

Release of Withhold 2 (67% - "End of Warranty Period" 
127.0 CAFR Reports Development & Implementation Support 
128.1 RetiremenUConsolidation of City Systems Support - Month 1 
128.2 RetiremenUConsolidation of City Systems Support- Month 2 
128.3 RetiremenUConsolidation of City Systems Support- Month 3 
128.4 RetiremenUConsolidation of City Systems Support- Month 4 
128.5 RetiremenUConsolidation of City Systems Support - Month 5 
128.6 RetiremenUConsolidation of City Systems Support- Month 6 
128.7 RetiremenUConsolidation of City Systems Support- Month 7 
128.8 RetiremenUConsolidation of City Systems Support- Month 8 
128.9 RetiremenUConsolidation of City Systems Support- Month 9 
129.0 Department-level FMS Planning Toolkit 
130.1 Department-level FMS Planning/Deployment Support - Month 1 
130.2 Department-level FMS Planning/Deployment Support- Month 2 

Dartment-level FMS Planning/Deployment Support- Month 3 
artment-level FMS Planning/Deployment Support - Month 4 
artment-level FMS Planning/Deployment Support - Month 5 

130.6 Department-level FMS Planning/Deployment Support- Month 6 
130.7 Department-level FMS Planning/Deployment Support- Month 7 
130.8 Department-level FMS Planning/Deployment Support- Month 8 
130.9 Department-level FMS Planning/Deployment Support- Month 9 
131.0 Cil)'>vide Resources lmpacUSkills Gap Analysis 
132.0 Post Implementation "As Needed" Functional Support 
133.1 Post Implementation "As Needed" Technical Support (FY2015) 
133.2 Post Implementation "As Needed" Technical Support (FY2016) 
134.1 Post Implementation Customizations and Functional Support (FY2014) 
134.2 Post Implementation Customizations and Functional Support (FY2015) 
134.3 Post Implementation Customizations and Functional Support FY2016 

Subtotal Payments and Holdbacks- Implementation Services 

A 
Hosted Prototyping Environment (Hosted through March 2009; Beyond March 
2009 @ $3,000 per Month ) 
Subtotal - Other Services 
Subtotal Payments and Holdbacks 

A3-1.0 Concept Design 
A3-2.0 Functional Design for FMS Customizations 
A3-3.0 FMS Software Customizations 
A3-4.0 Interface Design 
A3-5.0 Interface Software 
A3-6.0 Data Warehouse and Extract-Transform-Load (ETL) Design 
A3-7.0 Data Warehouse and ETL Software 
A3-8.0 Report Designs 
A3-9.0 Reports Software 

A3-10.0 Integrated Centralized AR Reporting System Test 
A3-11.0 User Acceptance Test and Go-Live Support 

Subtotal Payments and Hotdbacks -Centralized AR Reporting Services 

Total Payments and Holdbacks 

FMS Project- City of Los Angeles, CA 
CGI Technologies and Solutions Inc. 
May 17, 2013 

Due. Date 

09130/13 

10131113 

11130/13 

12131113 

01131114 

02128114 

03/31114 

04/30/14 

05131/14 

06/30114 

08131111 
08131/11 
09/30111 
10131/11 
11/30111 
12130/11 
01131112 
05131/12 
06/29112 
07131112 
08/31/12 
09128/12. 

12128112 
07130/10 
08/31110 
09130/10 
10129/10 
11/30110 
12131/10 
01/31111 
02128/11 
03/31111 
11119/10 
11130/10 
12131110 
01/31111 
02128111 
03131/11 
04129111 
05131/11 
06/30111 
07129111 
12115110 
06129/13 
06/30115 
06/30/16 
06/30/14 
06/30115 
06/30/16 

09101/08 

12/13110 
01119111 
02/18/11 
01107111 
02/14111 
03/18111 
04115111 
05/13111 
07115111 
08/19/11 
12116111 

Deliverable Holdback Invoice 
··Amount· 15% Amount· 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,667.00 $41,667.00 

$41,663.00 $41,663.00 

$107,520.00 $16,128.00 $91,392.00 
$79,520.00 $11,928.00 $67,592.00 
$79,520.00 $11,928.00 $67,592.00 
$79,520.00 $11,928.00 $67,592.00 
$79,520.00 $11,928.00 $67,592.00 
$79,520.00 $11,928.00 $67,592.00 
$80,640.00 $12,096.00 $68,544.00 
$53,760.00 $8,064.00 $45,696.00 
$53,760.00 $8,064.00 $45,696.00 
$53,760.00 $8,064.00 $45,696.00 
$26,880.00 $4,032.00 $22,848.00 

. $1,582,224.35 
$128,000.00 $128,000.00 

$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$52,700.00 $52,700.00 
$25,600.00 $25,600.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$12,800.00 $12,800.00 
$86,400.00 $86,400.00 
$75,000.00 $75,000.00 
$50,000.00 $50,000.00 
$50,000.00 $50,000.00 

$325,000.00 $325,000.00 
$325,000.00 $325,000.00 
$325,000.00 $325,000.00 

$23 205 537.00 $2 874 996.60 $23 205 537.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 
$23 205 537.00 $2 874 996,60 $23 205 537.00 

$99,200.00 $99,200.00 
$47,360.00 $47,360.00 
$71,040.00 $71,040.00 
$30,720.00 $30,720.00 
$46,080.00 $46,080.00 
$25,600.00 $25,600.00 
$38,400.00 $38,400.00 
$62,720.00 $62,720.00 
$94,080.00 $94,080.00 
$44,800.00 $44,800.00 
$38,400.00 $38,400.00 

$598,400.00 $0.00 $598,400.00 

$23 803 937,00 $2 874 996.60 $23 803 937.00 
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