
REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: June 11, 2014 

To: The Mayor 
The Council 

From: Miguel A Santana, City Administrative Office~ 

CAO File No. 0220-03231-0048 
Council File No. 12-1494 
Council District: --

Reference: Transmittal from the Los Angeles Police Commission dated February 4, 2014 

Subject: 2012 COMMUNITY ORIENTED POLICING SERVICES (COPS) HIRING PROGRAM 
GRANT- BUDGET MODIFICATION 

SUMMARY 

The Los Angeles Police Department (LAPD) requests authority to modify the 2012 Community 
Oriented Policing Services (COPS) Hiring Program Grant (Grant) from the United States Department 
of Justice, Office of Community Oriented Policing Services Division (grantor), and reprogram funds 
totaling $555,700. 

The Grant, totaling $6,428,350, was accepted by the Mayor and Council in December2012 (C. F. 12-
1494). This is a competitive grant program that provides funding directly to law enforcement agencies 
to hire new, additional officer positions who are post-September 11, 2001 military veterans with a 
minimum of 180 consecutive days of active military duty since September 11, 2001 to increase 
community policing capacity and crime prevention efforts. The $6,428,350 grant provides partial 
funding for salaries and fringe benefits for 25 officers for three years. The City is required to maintain 
the funding for these 25 officers in the fourth year. The Grant has a performance period effective July 
6, 2012 through May 31, 2015. The LAPD hired a total of 25 officers between August 2012 and 
August 2013 who are military veterans and are funded by this Grant. The 25 officers hired with Grant 
funds replaced 25 non-General Funded sworn officers assigned to four of the Housing Authority of 
the City of Los Angeles' (HAC LA) public housing developments as part of the Community Safety 
Partnership (CSP) Program formed by HACLA and the LAPD. 

The LAPD has received approval from the grantor to modify the program budget to allow LAPD to 
fully expend grant funds originally allocated to vacation, sick leave and holiday pay, and now use 
those funds for base salaries (Sworn Salaries). The LAPD notes that in the Department's Grant 
application, it erroneously accounted for vacation, sick leave and holiday pay under fringe benefits, 
but that the modified budget corrects the error and transfers funding to the Base Salary category. 
Although changes to various budget categories have been made, the total Grant amount remains the 
same. 

The modified budget was approved by the United States Department of Justice on November 25, 
2013. As such, the LAPD is requesting to reprogram a total of$555,700 from this Grant. The original 
and revised grant budgets are as follows: 
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Budget Category Original Change Revised 
Base Salary (Sworn Salaries) $ 3,956,775 $ 555,700 $ 4,512,475 
Medicare 51,425 -- 51,425 
Health Insurance 413,100 -- 413,100 
Vacation 235,200 (235,200) --
Sick Leave 182,000 (182,000) --
Retirement 1,194,550 -- 1,194,550 
Workers' Compensation 256,025 -- 256,025 
Unemployment 775 -- 775 
Holiday Pay 138,500 (138,500) --

Total $ 6,428,350 $ -- $ 6,428,350 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Authorize the Chief of Police or designee to accept the United States Department of Justice, 
Office of Community Oriented Policing Services Division, approval of a budget modification to 
the 2012 Community Oriented Policing Services (COPS) Hiring Program Grant (Grant) and 
reprogram funds totaling $555,700 as follows: 

Budget Category Original Change Revised 
Base Salary (Sworn Salaries) $ 3,956,775 ~ 555,700 $ 4,512,475 
Medicare 51,425 -- 51,425 
Health Insurance 413,100 -- 413,100 
Vacation 235,200 (235,200) --
Sick Leave 182,000 (182,000) --
Retirement 1,194,550 -- 1,194,550 
Workers' Compensation 256,025 -- 256,025 
Unemployment 775 -- 775 
Holiday Pay 138,500 (138,500) --

Total I $ 6,428,350 I $ -- I $ 6,428,350 I 

2. Authorize the Controller to: 

a. Increase appropriations on an as-needed basis as follows: 

From: 

Fund/Dept Account No. Account Name Amount 
339/70 70J585 2012 COPS Hiring Program Grant $2,095,850 
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To: 

Fund/Dept Account No. Account Name 
100/70 001012 Sworn Salaries 

b. Transfer appropriations within Fund 339, Department 70 as follows: 

Account No. Account Name 
From: 70J585 2012 COPS Hiring Program Grant 

Account No.. Account Name 
To: 70K0299 Police Related Costs 

Amount 
$2,095,850 

Amount 
$866,708 

Amount 
$866,708 

3. Authorize the City Clerk to place on the City Council agenda on July 1, 2014, or the first 
meeting day thereafter the following instructions: 

Authorize the Controller to: 

a. Increase appropriations on an as-needed basis as follows: 

From: 

Fund/Dept Account No. Account Name 
339/70 70J585 2012 COPS Hiring Program Grant 

To: 

Fund/Dept Account No. Account Name 
100/70 001012 Sworn Salaries 

b. Transfer appropriations within Fund 339, Department 70 as follows: 

Account No. Account Name 
From: 70J585 2012 COPS Hiring Program Grant 

Account No. Account Name 
To: 70L299 Police Related Costs 

Amount 
$1,627,075 

Amount 
$1,627,075 

Amount 
$689,250 

Amount 
$689,250 

4. Authorize the LAPD to prepare Controller's instructions for any technical adjustments, subject 
to the approval of the City Administrative Officer, and authorize and instruct the Controller to 
implement the instructions. 
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FISCAL IMPACT STATEMENT 

Approval of the recommendations within this report will allow for the full expenditure of 2012 
Community Oriented Policing Services Hiring Program Grant (Grant) award totaling $6.428,350. 
There is no additional impact to the General Fund as a result of these actions. These 
recommendations are in compliance with City's Financial Policies in that expenditure of Grant funds 
is strictly limited to the mandates of the funding source. 

MAS:AS:04140078c 

Attachment 
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The Honorable City Council 
City of Los Angeles 
c/o City Clerk's Office 

RB: TRANSMITTAL FOR APPROVAL TO REPROGRAM FUNDS WITHIN THE 2012 
COMMUNITY ORIENTED POLICING SERVICES HIRING PROGRAM GRANT 

At the regular meeting of the Board of Police Commissioners held Tuesday) February 4, 2014, the 
Board APPROVED the Department's report relative. to the above matter. 

This matter is being forwarded to you for approval. 

Respectfully, 

BOARD OF POLICE COMMISSIONERS 

MARlA SILVA 
Commission Executive Assistant 
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POUCE COMMIS 

!f!'U!'US!!?.wte'l!i"'t. .~ M')-·· · 
n&~lfm; m;.u 'Y· 

TO: The Honorable Board of Police Commissioners 

FROM: Chief of Police 

-~. 
RICHARD M .. "fEF. Nit{·· . 
EXECUTIVE DIRECTOR . 

SUBJECT: TRANSMITIAL FOR APPROVAL TO REPROGRAM FUNDS WITHIN THE 
2012 COMMUNITY ORJENTED POLICING SERVICES HIRING PROGRAM 
GRANT 

RECOMMENDED ACTIONS 

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report. 

2. That the Board TRANSMIT the attached grant modification, pursuant to Administrative 
Code Section 14.6(a), to the Mayor, Office of the City Administrative Officer (CAO), Office 
of the Chief Legislative Analyst and to the City Clerk for Committee and City Council 
reference. 

3. That the Board REQUEST the Mayor and City Council to AUTHORlZE the Los Angeles 
Police Department (LAPD) to reprogram funds totaling $555,700.00 within the 2012 
Community Oriented Policing Services (COPS) Hiring Program grant, United States 
Department of Justice, as follows: 

Category 
Base Salary 
Medicare 
Health Insurance 
Vacation 
Sick Leave 
Retirement 
Workers Compensation 
Unemployment 
Holiday Pay 

TOTAL 

Current 
$3,9561775 

$51,425 
$413,100 
$235,200 
$182,000 

$1,194,550 
$256,025 

$775 
$138,500 

$6,428,350 

Change 
$555,700 

$0 
$0 

-$235,200 
-$182,000 

$0 
$0 
$0 

-$138,500 
$0 

4. That the Board REQUEST the Mayor and City Council to: 

New 
$4,512,475 

$51,425 
$413,100 

$0 
$0 

$1,194)550 
$256,025 

$775 
$0 

$6,428,350 

A. AUTHORIZE the Controller to transfer appropriation within Fund No. 339, 
Department No. 70, for the related costs: 
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From: 

To: 

Account Number 
701585 

Account Number 
Related Costs 

Amount 
$866,708 

Amount 
$866,708 

B. AUTHORlZE the Controller to increase appropriations for the 2012 COPS Hiring 
Program grant as needed fromappropriation account number 70J585 in Fund 
No. 339, Department No. 70, to Fund No. 100, Department No. 70, account number 
and amount as follows: 

Account No. 001012, Sworn Salaries,$ 2,095,850 

5. INSTRUCT the City Clerk to place on the City Council agenda on July 1, 2014, or the first 
meeting day thereafter the following instructions: 

A. AUTHORIZE the Controller to transfer appropriation within Fund No. 339, 
Department No. 70, for the related costs: 

From: 

To: 

Account Number 
70J585. 

Account Nwnber 
Related Costs 

Amount 
$689,250 

Amount 
$689,250 

B. AUTHORIZE the Controller to increase appropriations for the 2012 COPS Hiring 
Program grant as needed from appropriation account number 701585 in Fund 
No. 339, Department No. 70, to Fund No. 100, Department No. 70, account number 
and amount as follows: 

Account No. 001012, Sworn Salaries,$ 1,627,075 

DISCUSSION 

The LAPD requests approval to reprogram funds totaling $555,700.00. On LAPD's 
application for the grant, vacation, sick, and' holiday time were erroneously accounted for under 
fringe benefits. The modified budget, which was approved by the grantor, corrects this error and 
transfers the amount to the Base Salary category. Although the total salary and fringe benefit 
numbers have changed, the total grant amount remains the same. 
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If you have any questions regarding this matter) please contact Chief Information Officer 
Maggie Goodrich) Commanding Officer, Information Technology Bureau, at 
(213) 486-0370. 

Respectfully) 

~~· 
CHARLIE BECK 
Chief of Police 

Attaclu.nents 

BOARD OF 
POUCE COMMISSlONEQS 
Approv~~{,:;,q 
Sacref!l~~~~ 
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INTRADEPARTMENTAL CORRESPONDENCE 

TO: Chief of Police 

FROM: Commanding Officer, Information Technology Bureau 

SUBJECT: TRANSMITTAL FOR APPROVAL TO R,.EPROGRAM FUNDS WITHIN THE 
2012 COMMUNITY ORIENTED POLICING SERVICES HIRING PROGRAM 
GRANT 

Attached for your approval and signature is an Intradepartmental Correspondence to the Board of 
Police Commissioners, seeking approval to reprogram funds totaling $555,700.00 within the 
2012 Community Oriented Policing Services Hiring Program Grant. On the Departrrient's 
application for the grant, vacation time, sick time, and holiday time were erroneously accounted 
for under fringe benefits. The modified budget, which was approved by the grantor, corrects this 
error and transfers the amount to the Base Salary category. Although the total salary and fringe 
benefit numbers have changed, the total grant amount remains the same. 

If you have any questions regarding this matter, please contact Senior Management Analyst 
Stella Larracas, Officer in Charge, Grants Section, at (213) 486-0370. 

/{r~ t. -L- ~t_ 
MAGGIE GOODRICH, Chief Information Officer 
Commanding Officer 
Information Technology Bureau 

Attachments 
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BARBRA BOLLOZOS MONTESQUIEU w Fwd: Modification Approval - COPS Grant 
2012ULWX0004 

From: GRANTS 

To: BOLLOZOS MONTESQUIEU, BARBRA 

Date: ll/26/2013 10:21 AM 

Subject: Fwd: Modification Approval- COPS Grant 2012ULWX0004 

> > > <COPS_Porta!@usdoj.gov> 11/25/2013 9:29AM > > > 

Your proposal to amend your award has been approved and is detailed in the Modified Financial Clearance 
Memorandum. To access your approval documents, please log into your COPS Agency Portal account. 

Please note that modification approvals for active grants may be accompanied by a Modified Award Document 
reflecting the approved changes when the award amount has been reduced. If applicable, your agency is 
required to sign the Modified Award Document to officially accept the grant modification. Your agency has 90 
days from the date llsted on the notification of approval to sign and submit the award document. Failure to sign 
the award document within the 90-day time frame will result in your inability to access grant funds, 

If you have any questions regarding this approval, please contact your COPS Grant Program Specialist 1 Program 
Manager at 1.800.421.6770. 

file:///C:/Users/N3202/AppData!Loca1!l'empi.XPgrpwise/5294762FLAPDDomAPOA2100... 1/23/2014 
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ABOUT NEWS & EVENIS GRANTS & FUNDING RESOURCES TRAINING CAI'(EERS 

LOGOUT 

AGENCY pORTAL MSN\i 

HOME 

ACCOUNT INFORMATION 

AGENCY lNFORMA TION 

AGENCY USERS 

AGENC'I CONTACTS 

APPI.JCATIONS 

GRANTS MANAGEMENT 

Agency: Los Angelos, City of ICA01942) 

GRANT MANAGEMENT 

DETAILS J 
Grant Numb&r Program Typo lntltal Award Date last Modified Date Gront End Date Status 

2012UlWXOOI}4 I CHP • I 7/6/2012 I 11/2512013 I S/3112015 t e 
GRANT DETAILS J. 

AWard Amounl: [=-i~;-~~-~-~~~~~~-~] 
R~malnlng Balonce: t --·· ..... --~X?.:.~?~' ·:·::·.·-::J 

AoOfDala: 

Oif>eets awarded: 

AcUva Pro!llom Typo: 

ACTION 

1 ----- o1 i2312o'14. · --·- 1 
\. ........ -. .. .-_, _____________ ,, 

[=~-:~~·:=~~=-.-: -~---.-~] 
Ron\rao-Proviously r-0 ... ] 

Lsid 011 L,"_ 

UI'<Slog~riz~d [~] 

r··-- .. -------~1~-. 
! s 
'--~-.,___ ... ___ _ 

j 
Extend Withdraw 

8UDGETSUMMARY I 
Budget Calng~ry Co!cgory Total 

A. Sworn Officor Position•: §;![t~A~:~J 
Swom or~ car F~nge Bener.t•: Lt£§i~1I~~~0 

Contlroue 
Mod 

ca,.cel 
Mod 

Sign 
Award Documents l 

https:/ /portal. cops. usdoj. gov /GrantsManagement!Modifications/BudgetSummaryCategory ... 1123/2014 
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