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Attached for your consideration is the proposed 2013-2017 Consolidated Plan (Executive
Summary) that outlines the framework for how the City will coordinate efforts to revitalize low
income neighborhoods and the 39" (2013-2014) Program Year Action Plan that allocates
funding for the first year of implementation.

2013-2017 Consolidated Plan and 39™ PY Action Plan Budget Strategy

The proposed 2013-2017 Consolidated Plan and 39" PY Action Plan recognizes the pressing
challenges of persistent unemployment, increased demand for services and affordable housing,
the elimination of redevelopment agencies as an economic tool, and the uncertainty of federal
funding to support the Consolidated Plan. Through innovative and coordinated cross agency
planning efforts, the proposed plan reflects the following strategies and considerations:

e Sets the framework for the City to implement the nation's first Transit-Oriented
Consolidated Plan through the integration of needs-based and place-based strategies
that leverages transit, community, economic and housing development investments to
build healthy communities in Los Angeles neighborhoods.

+ Provides financial support for the proposed new Economic Development Department to
strengthen the city’'s economic development strategy.

« Prioritizes funding for core delivery systems that create jobs, increase family economic
stabilization and mobility, create and preserve affordable workforce housing, and reduce
and end homelessness.

Below is a summary of the proposed allocation of Consolidated Plan doflars for the 39" PY
(Figure 1). Further information regarding the 2013-2017 Consolidated Plan and 39" PY Action
Plan is included as Attachment A. Attachment B and C provide a detailed Action Plan line item
budget and project descriptions, respectively.

Figure 1: Proposed Allocation of 39th™ PY Action Plan Funds by Budget Category
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39th Program Year Action Plan
(2013-2014)

Action Plan Revenues and Resources
Footnotes

Attachment C

42 Clean And Green

Through the LA Conservation Corps, Clean & Green will employ low-income youth and provide them with job fraining in
order to decrease juvenile delinquency. These youth will also be giving back to the community by participating in clean-up
activilies and services.

878,940

43 Clean Streets Clean
Neighborhoods

Through the LA Conservation Corps, the Clean Streets, Clean Neighborhoods project focuses on providing clean-up
work through the City' s 1st Council District. The clean-up work will include litter and graffiti abatement, recycling, tree
planting and aleyway clearing. Youth from the Corps’ Clean & Green program will receive valuable job training and work
expertence. In particular, Clean Streets team will focus their clean-up work on the major transportation corridors of
Council District 1.

85,000

44 Day Laborer

The Day Laborer program provides fixed hiring sites in selected areas of the City where persons pariicipating in the casuai
labor force can safely congregate to solicit employment from residents/businesses seeking day labor, Funding provides
basic amenities {o day laborers such as water, coffee, bread, lavatories, waste disposal, benches and shade.

902,440

45 FamilySource Centers

The City's FamilySource Centers will provide a continuum of core services including, but not limited to, multi-berefit
screening, employment support, financial literagy, adult educaticn, parenting classes, computer literacy, child care, and
legal services designed 1o assist low income families in increasing their family income and economic opportunities, as weli
as various youth services designed 1o improve academic achievement,

7,846,980

46 Fresh Food Access Program

The Los Angeles Conservation Corps, operator of the Fresh Food Access Program, develops and maintains community
gardens in order to increase the self-reliance of low-income community members to provide for their food needs, This
program aiso subsidizes work experience for at-risk youth,

130,000

47 Fuego Tech Fire Rangers

Fuego Tech Fire Rangers program provides services for youth and young adults ages 18-26
te help participants from the Los Angeles area increase their seif-esteem, leadership skills and
self-image through education, job training, life skills, and experiential wildfire prevention and
abatement training.

85,000

48 GRYD Summer Night Lights

The GRYD Summer Night Lights (SNL) program will fund 10 community youth per SNL site that will be hired to create and
staff the extended hours and programs at parks throughout the city. The members will be at-risk youth, ages 17-21 and
will receive stipends for the duration of the program. They gain positive work and personal growth by werking in the SNL
program.

1,749,780

49 KHEIR Family Services

The KHEIR Center will provide Health Career fraining {computer courses and Caregiver classes) along with job
counseling and placement support to low and moderate income city residents primarily focusing on Spanish and Korean
bilingual residents,

170,000

50 LAHSA - Special Economic
Development Activities

Project funds community economic development projects that increase economic oppertunities for homeless persons.
Funded projects must include educational or vocational training as well as employment placement and retention services
as a mandatory compenent of the program.

3,420,500

51 LITE Hemeless Portal (CDD -
Homeless Workforce Center /
Job Training and Placement)

This project provides both programmatic and electronic access to the City Workforce Development System (WDS). One
resource room is designated 1o assist customers with a wide range of employment assistance such as seif-directed job
search assistance, resume writing, job leads/job fairs, and accessibility to the One-Stop system. The overall goal is to
improve access, coordination and integration with the City's WDS for homeless job seekers and o improve employment
outcomes.

212,500

52 Office Of Community
Beautification - CBDO

Funding is used to hire and train disadvantaged aduits to werk for the City of Los Angeles' graffiti removal/itter abatement
program. Crews respond to requests received by the 311 Call Center and the OCB website. Additionally, crews will
proactively monitor major City corridors on a daily basis to remove graffiti within 24 hours of its appearance.

693,370

53 Project SAVE

This pregram inclugdes employment éraining and employment support services as well as real world work experience
through cemmunity clean-up activities, Activities include employability workshops supportive services referrals, work
source center referrais, education and training referrals, GED test preparation referrals, community patrol of school
campuses and gang hotspots and community crisis intervention.

650,000

54 Rita Walters Learning Complex

The Rita Walters Learning Complex (RWLC} is operated by The Children's Collective, Inc. Funds requested will support
the coordinated efforts of its public/private partners to provide: an alternative high school for youth btwn 14-21 {o recover
dropouts and help them graduate with skills needed for workplace success; a child development center to help parents
beceme self-sufficient and stabilize families, and supportive services to focus on needs for liferacy, job readiness and
mgmt of finances.

69,780

55 River Corps (formerly River
Keepers)

Formerly River Keepers, LA River Corps project supports the City's overall revitalization efforts of the LA River. The Corps
will employ youth corps members to provide environmental enhancement services at various sites along the Glendale
Narrows stretch of the River. This will be a continuation of wark that began in 2007 to remove litter and debris and provide
general clean-up along the River. The 4-member youth crew assigned to the project will also complete education and

212,500

56 Buesource Progra

The Los Angeles BusinessSource Center system (LABSC) is operated by several community-based organizations with
expertise and experience in providing technical assisiance to businesses. The fraining components target the micro
enterprise owner, small business and entrepreneur populations. The micro enterprise businesses must meet the CDBG
defirition of micro enterprises. The entrepreneurial component is available to CDBG eligible individuals; both programs
can be accessed at any time in the year.

4,000,000

57 Economic Development
Program Delivery

Funds Economic Development project implementation and staffing costs for direct assistance to businesses engaged in
economic develepment in accordance with 24 CFR 570.203. Work includes, but is not limited o, providing businesses
with grants, lvans, tax incentives and technical assistance,

2,994,519

58 Economic Development Fund

The creation of the Economic Development Fund will focus on leveraging privaie sector investments to help createfretain
iobs and generate investment in under-served communities. These funds can be utilized for commercial facade
improvements, job creation activities, technical assistance, and economic development related services,

3,000,000
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39th Program Year Action Plan Attachment C
(2013-2014)

Action Plan Revenues and Resources
Footnotes
413 LAHSA - Technical Assistance This project will provide fechnicaf assistance to LAHSA in a variety of areas relaling to homeless services. These areas 85,000
include: assistance with the completion of the Continuum of Care SuperNOFA; program analysis and development;
executive level assistance to LAHSA and the Cily of Los Angeles; Short-Term housing directory; program linkages &
workshops; state policy and support for homeless re-entry program.

114 Los Angeles Housing Administration, oversight, and management of various housing grants, programs and services. HUD grant funds managed 5,853,614
Department - General include CDBG, HOME, HOPWA, ESG, and lead hazard reduction.
————Administration
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38th Program Year Action Plan

(2013-2014)

CDBG Prior Year{s) Savings Availabie for Reprogramming

PW BOSS - NEIGHBORHOOD BLOCK GRANT

PW BOE - CENTURY B1.VD DESIGN - JORDAN
DOWNS

PW BOSS - BROWNFIELDS

T

$0.00

$250,000.00

$1,006.05

Attachment D

$27,392.16

$250,000.00

$1,006.05

29-14 R&P - EAST VAL C SEMIOR 2 $14,160.80 $14,189.50
22V452 29-84 R&P - DELANO RECREATION CENTER 5 $0.01 $0.01
22W747 30.84 R&P - TOMMY LASORDA FIELD OF DREAMS |13 $150,000.00 $150,000.00
22C500 33-PF10 " |R&P - RANGHO CIENEGA COMPLEX 10 $0.31 T 503
226511 36-NI16 R&P - MCARTHUR SIGNAL BUILDING 1 $150,000,00 $150,000.00

22AT45

CF07-0666-51

R&P - BANDINI CANYON TRAIL PARK

$0.13]

Grand Total

$68,232,159.97
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