REPORT FroOM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: August 20, 2014 CAOQ File No. 0220-04851-0006
Council File No. 13-0046
Council District:  All
To: The Mayor
The Council

From: Miguel A. Santana, City Administrative OfﬁceW é IJ

Reference: Council adopted quarterly report backs under Council File No. 13-0046 on April 2, 2014

Subject: DEVELOPMENT SERVICES REFORM INITIATIVE — STATUS REPORT TWO

SUMMARY

On January 28, 2014, the Matrix Consulting Group (Consultant) delivered their analysis of the City's
opportunities to improve development services functions. The Consultant’s report included 329
separate recommendations. On April 2, 2014, the Council adopted a Planning and Land Use
Management Committee (PLUM) Report (C.F. 13-0046) which identified additional tasks to be
performed by the Consultant; the Mayor and Council instructed our Office to: 1) amend the City’s
contract with the Consultant (Contract) to include additional monitoring and implementation tasks;
2) report back to PLUM on progress made by departments relative to all actions taken by the Council
and the Mayor relative to the development services reform initiative; and 3) allocate contingency
monies and extend the length of Contract accordingly.

On June 3, 2014, our Office executed a supplemental agreement with the Consultant utilizing
$50,986 of the $51,000 in contingency monies our Office received as part of the 2013-14 Adopted
Budget to manage the Consultant’s contract and extended the term to September 15, 2014. PLUM
instructed our Office to identify a funding source to extend the Consultant’s services through June
30, 2015. Our Office recommends utilizing $117,660 from the Construction Services Trust Fund
(Fund No. 438) to fund the supplemental agreement with the Consultant to continue facilitating the
implementation of the City’s Development Services Reform Initiative (Initiative) through June 30,
2015.

This report reflects some of the actions taken by the City since April 2, 2014 relative to the Initiative,
including budget proposals included in the Fiscal Year (FY) 2014-15 Adopted Budget, the status of
the Development Services Reform Implementation Plan, colocation of development services
functions to establish fully functional Development Services Centers (DSC), establishing a universal
cashiering system and Development Services Trust Fund, technology, new and updated fees,
Memorandums of Agreement (MOA) to improve the consistency, efficiency, and effectiveness of
service delivery to constituents, and other tasks the City and the Consultant are engaged in.

A minimum of three additional status reports will be submitted to PLUM through June 30, 2015 to
continue the implementation of the Initiative.
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RECOMMENDATIONS

That the Mayor and Council:

s

10.

Approve funding in the amount of $117,660 from the Construction Services Trust Fund
438/50 for the Office of the City Administrative Officer (CAO) to fund the supplemental
agreement with Matrix Consulting Group, Inc. to facilitate the implementation of the City’s
Development Reform Initiative through June 30, 2015;

Request the City Attorney to draft the necessary ordinance(s) to effectuate the
recommended development services fees for the Department of Transportation contained in
Attachment 2 of this report;

Request the City Attorney to draft the necessary ordinance(s) to effectuate the
recommended fees for the Department of City Planning and Department of Building and
Safety contained in this report for the pro-active Condition Compliance Monitoring and
Verification Program;

Instruct the Department of City Planning (DCP) to incorporate the California Environmental
Quality Act (CEQA) Mitigation Monitoring fee study into DCP comprehensive fee study:

Request the City Attorney to postpone drafting the necessary ordinance changes to
effectuate the CEQA Mitigation Monitoring fee untii DCP has completed their
comprehensive fee study;

Instruct the Department of Public Works, Bureau of Engineering (BOE) and the DBS to
report back in 60 days on the feasibility of DBS providing cashiering and accounting
services on behalf of BOE for development related activities;

Instruct the CAO to report back in 60 days on the feasibility of establishing a special fund for
the collection of development services related fees for the BOE and Fire Department;

Instruct the CAO, with the assistance of the affected Departments, the Department of
General Services (GSD), and the Consultant, to report back in 60 days to the Municipal
Facilities Committee with a plan to co-locate development services in the three existing
Development Services Centers: Metro, Van Nuys, and West LA;

Instruct the CAO, with the assistance of the City Attorney and affected Departments, to
review existing surcharges applied to development fees and, if necessary, recommend
modifications to existing surcharges or new surcharges to ensure sufficient funding is
available to pay for special purpose activities;

Request the City Attorney to draft the necessary ordinance changes to clean up the
language in the Construction Services Trust Fund ordinance and, if necessary, update
surcharges to ensure sufficient funding is available to pay for the one-time costs associated
with the BuildLA project; and,
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11. Authorize the CAO, or designee, to prepare Controller instructions and/or make any
necessary technical adjustments consistent with the Council action on this matter and
authorize the Controller to implement those instructions.

FISCAL IMPACT STATEMENT

There is no General Fund impact. The source of funds is the Construction Services Trust Fund,
which has sufficient funds to finance this eligible request. This expenditure complies with the City’s
Financial Policies in that collected surcharges on Construction Service Center transactions will be
used to support this expenditure associated with the Construction Service Centers.

The proposed fee increases and new fees have the potential to increase permit revenues to the level
of full cost recovery, as directed during the Fiscal Year 2014/15 budget hearings. It is estimated that
the proposed fees will result in the Department’s achieving full cost recovery for the services
provided to private developers, reducing future burden on the General Fund.

Attachments

1 Summary of Department Responses to Matrix Consulting Group’s Analysis of the
Opportunities to Improve Development Services in Los Angeles Report

2 Exhibit A — Draft Updated Ordinance No. 180542 — Department of Transportation
Traffic Study Review, Condition Clearance, and Permit Issuance Fees

MAS:PJH:ACA:JLK:02150009¢
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FINDINGS

1 Consultant’s Analysis of the Opportunities to Improve Development Services in the City
of Los Angeles Report and Current Activities

The Consultant’s report included 329 recommendations to improve the delivery of development
services in the City. Each Department involved in the Consultant's study submitted an
agree/disagree matrix (Attachment 1) for the recommendations that their Department was identified
as the lead agency. At this time, there is agreement with 69 percent and disagreement with 12
percent of the recommendations. The remaining 19 percent require additional study by the
Departments and the Consultant. Each Department will now prepare an implementation plan for the
recommendations they have agreed to. Upon completion, these departmental implementation plans
will be integrated into a single document and presented to PLUM. As adopted, this plan will become
the City’s official Development Services Reform Implementation Plan. Relevant recommendations
from the 2011 KH Consulting Group study of development services which have not been
implemented will also be incorporated into the plan.

The Consultant is currently working with Departments on the following tasks:

» Staffing analysis of the Department of Public Works (DPW), Bureau of Engineering (BOE)
and Department of Transportation (DOT) services programs including B-permits

e Consolidated cashiering and accounting plan

e Development Services Trust Fund plan

e Memorandums of Agreement (MOA)
o Zoning compliance plan check between the Department of City Planning (DCP) and

Department of Building and Safety (DBS)

o Universal cashiering between DBS and BOE

E-plan check

California Environmental Quality Act (CEQA) Mitigation Monitoring Fee

Our Office will report back on these activities in future status reports.

2. Fiscal Year 2014-15 Adopted Budget

The Mayor and Council adopted a budget which added over $17 million and 150 positions to City
Departments to support the Initiative. The following are a sample of the budget proposals included in

the FY 2014-15 Adopted Budget:

Bureau of Engineering (BOE)

e Support for Plan Check Activities — Funding and position authority are provided for public
counter plan checking support.

Department of Building and Safety (DBS)

e e-Plan Check Services — Funding and position authority are provided to implement e-Plan
system which will allow customers to submit plans electronically.
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Parallel Design Permitting Process — Funding and position authority are provided to expand
the Parallel Design Permitting Process to include projects valued between $5 million and $10
million which represent 70 percent of the projects submitted annually for plan check. This
program assists the developers of mid-sized projects by allowing the design process and the
permitting process to move forward concurrently.

Development Case Management Services — Funding and position authority are provided to
expand preliminary plan review and development case management services at the Valley
and West Los Angeles DSCs.

New Construction Inspection Services — Funding and position authority are provided to
improve response times for inspections.

Inspection Case Management Services — Funding and position authority are provided to
provide inspection case management services to projects valued over $5 million and to
collaborate on interdisciplinary challenges such as construction timelines and overlapping
inspection disciplines.

Residential and Commercial Complaint Services — Funding and position authority are
provided for code enforcement services and to reduce response time to customer complaints
from 25 to 14 business days. Additional funding is provided for intermittent staff to address
the existing backlog of 13,100 cases.

Express Permits and Records Cashiering Services — Funding and position authority are
provided to enhance cashiering services at the Metro DSC and reduce customer wait times
for cashiers.

Department of City Planning (DCP)

Construction Service Center Operations — Funding and position authority are provided to
address workload demands in entitlement review and building permit clearance.

Urban Design Studio —~ Funding and position authority are provided for full-time support of the
Urban Design Studio to provide design guidance, training, and educational guidance to
enhance the image of the City and set clear expectations for the quality of development within
the City.

Neighborhood Conservation Program — Funding and position authority are provided to
support the Neighborhood Conservation Program.

Expedited Processing Section — Funding and position authority are provided to staff the
Expedited Processing Section in the Valley DSC, meet increased workload demands, and
provide geographically based services to the Valley.

Neighborhood Projects — Funding and position authority are provided for services related to
the review and analysis of density bonuses and affordable housing projects.



CAQ File No. PAGE
0220-04851-0006 6

Collaborative Programs

e Zoning Review Pilot — DBS and DCP - Funding and position authority are provided to pilot a
new zoning review program designed to improve customer service by streamlining permitting
and zoning plan check activities.

e Conditional Use Permit Monitoring Program — DBS and DCP — Funding and position authority
are provided to support inspection services for a new Proactive Conditional Use Permit
Monitoring and Enforcement Program.

3. Colocation of Development Services Functions at Development Services Centers

Our Office, with the assistance of the impacted Departments and the Consultant, are working on a
plan to expand services at the existing DSCs, also known as One-Stop Permit Centers or
Construction Service Centers. Based on our analysis, the Valley DSC is the closest to becoming fully
functional and only requires the addition of Fire personnel. The West Los Angeles and Metro DSCs
both require Department of Transportation (DOT) and DCP personnel. The City has sufficient space
to accommodate DOT and DCP staff at the West Los Angeles DSC and space is available on the
fifth floor of 201 Tower of the Metro DSC to accommodate DOT and DCP staff, as well as, an
expansion of DBS services. Our Office, with the assistance of the affected Departments are in the
process of developing a report for the Municipal Facilities Committee (MFC) to consider for co-
locating development services in the Metro, Van Nuys, and West LA DSCs.

4, Universal Cashiering Services and Development Services Trust Fund

Our Office, with the assistance of the impacted Departments, Hewlett-Packard (HP), and the
Consultant, are doing an analysis to integrate the cashiering systems utilized by BOE and DBS. DBS
handles cashiering for most development services activities. However, BOE is one department that
manages its own cashiering. By transitioning this responsibility to DBS, it is anticipated that BOE will
see an increase in output from engineers who currently provide cashiering services on a part-time
basis. HP will submit a statement of work to do the requirements, analysis, and design phase. When
this is completed, HP will submit another statement of work for the development, integration, and
implementation phase. These will be presented to both BOE and DBS for approval. Transferring the
cashiering function from BOE to DBS will also enable DBS to provide accounting services to BOE for
development related activities which will provide relief to the under-staffed DPW Accounting Section.

Our Office recommends establishing a Development Services Trust Fund for the development
services General Fund receipts currently collected for activities provided by the Fire Department
(Fire), DOT, and BOE. This new Fund would be administered by DBS on behalf of the three
departments since DBS also provides or will provide the cashiering services to all three Departments.
Each Department would receive an appropriation from the Fund as part of the annual budget
process to fund the positions supporting Fund activities. As an additional benefit, the associated
positions would no longer be considered General Fund positions which will enable the respective
General Managers to quickly backfill vacant positions to meet workload demands since the positions
would be considered Special Funded. A comprehensive plan will be submitted by our Office to PLUM
in 60 days for further consideration.
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5. Technology

The MFC recently approved the expansion of the DBS Data Center. DBS has experienced downtime
with their existing computer servers resulting in decreased customer service, delayed revenue
collection, and slower project cycle times. The expanded Data Center will provide an effective
infrastructure and help the Department better predict and manage its systems through simpler
operating environments and better information management. Over time, this will translate into
decreased costs as well as better efficiency for the information technology environment.

The City is in the final phase of the BuildLA proposal review process. BuildLA is a web-enabled
technology platform that will be used by multiple City departments to receive, assign, review,
process, manage, and track all customer requests for services relating to the use and development
of land. As envisioned, the BuildLA system will include an interactive customer web portal, a
workflow management platform, electronic plan review capabilities, a supporting database, and
integration or data sharing with several existing City systems. In anticipation of a staff
recommendation to award a contract, our Office should begin working with the Office of the City
Attorney (City Attorney) to clean-up the language in the Construction Services Trust Fund ordinance,
as well as, review the systems development surcharges applied to development fees to ensure
sufficient funding is available to pay for the one-time and on-going costs of the BuildLA project. The
completion of the BuildLA permit, inspection, and enforcement system, will require three to four
years. The creation of a more efficient, transparent, and predictable development system depends
heavily on the application of this technology.

6. Updated Transportation Fees

The DOT's Development Services Division includes three main development review offices (Metro,
Valley and West Los Angeles) providing several fee based and non-fee services. These services
include building permit review and signoff, site plan and driveway plan review, project condition
clearance, site access and circulation consultation, investigation of street vacation requests, and the
review of traffic impact studies and environmental impact reports which often involve the design and
evaluation of mitigations. As private development projects are proposed at specific sites, DOT staff
assesses the traffic, parking and circulation impacts associated with the project and recommends the
appropriate mitigations to off-set these impacts. City Council adopted Ordinance No. 180542,
effective March 28, 2009, (C.F. 08-2268) adding specific fees for traffic study review, condition
clearance, permit issuance and other development review related items to LAMC Section 19.15.

Since the adoption of Ordinance No. 180542, DOT has implemented several process improvements
aimed at streamlining transportation-related development review services. Working with
representatives from the Building Industry Association, DOT has identified clarifications needed in
the ordinance relative to the collection of certain fees. Through the Development Reform Initiative,
other key transportation-related review services that are not currently listed in the Ordinance have
been identified for cost recovery. For these reasons, Our Office and DOT recommend that LAMC
Section 19.15 be updated to reflect these necessary changes. Attachment 2 includes a draft of the
revised ordinance with updated services and fees.



CAQ File No. PAGE
0220-04851-0006 8

This draft ordinance, which is subject to review and final preparation by the City Attorney’s Office,
includes the following key updates and revisions:

A. Elimination of Fees for Redundant Services — The current ordinance and LAMC
Section 19.15 includes fees for the processing of Initial Site Assessment Forms and for Site
Plan Reviews, which are similar tasks requiring similar processing times.

B. Reduction of Fees — DOT has monitored the costs and associated staff time to process
each task. After implementing recent internal process improvements, the process times
needed to complete the Dedication and Widening Waiver requests and Street Vacation
Requests have been reduced since adoption of the current ordinance.

C. New Fees — DOT processes six key development review tasks for which fees are not
currently collected. To move closer to full cost recovery for services rendered, as
recommended in the Development Services Reform report, our Office recommends that the
revised ordinance include fees to process the following tasks:

« DOT Referral Form;

* Haul Route Review;

« Master Plan / Complex Circulation Reviews;

* Revocable Permits;

* TDM Compliance / Trip Monitoring Annual Reports;
» Technical Study Reviews;

» Worksite Traffic Control Plan Review (non B-permit).

D. Updated Fees and Surcharge — The new fees for the processes described above were
calculated based on existing process times and staff salaries. All of the current fees were
updated to also reflect current process times and staff salaries. Additionally, consistent with
the fees charged by other development review departments, our Office recommends that the
fees be adjusted to increase the surcharge from 2 percent to 5 percent. This surcharge would
be deposited into a DOT-controlled fund (Fund No. 50Y) dedicated exclusively for
expenditures related to equipment, software, manuals and training for staff in DOT's
Development Services Division.

= Expedited Services — DOT does not currently offer expedited review services, which
many applicants have expressed interest in utilizing if offered. Providing expedited services
would allow applicants to pay a higher review fee to allow DOT staff to work overtime to
complete the review of a traffic study or to complete the review of mitigation design plans. The
processing of a traffic impact study is the DOT review task that requires the most time to
complete. DOT currently reviews traffic studies on a “first-submitted-first-reviewed” basis.
Many factors can affect the review time; such as the size and location of the project,
complexity of the analysis, number of significant impacts, availability of feasible mitigation
measures, case workload, etc. Providing expedited services in processing traffic studies or
mitigation plans affords applicants with an optional service for faster review times, which can
be particularly beneficial during times of peak workloads for DOT. If DOT’s Development
Services Division is faced with such a situation and overtime hours are not an option, then the
expedited review fee may be utilized to procure an outside firm from DOT’s pre-screened list
of consultants to conduct the review of a traffic study.
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F 7 Conditional Use Compliance and Monitoring Fee

The DCP established the Condition Compliance Unit (CCU) in February 2013 to implement its
Monitoring and Verification Program (MVP) through the tracking and monitoring of conditional use
approvals. Currently, MVP is limited to conditional use approvals related to alcohol sales and adult
entertainment to ensure that these entittements are properly and timely utilized and that these
establishments have the appropriate life-safety and accessibility approvals from the City prior to
beginning the conditionally approved use. This program also involves notification to operators with
term-limited grants, when their grants are about to expire or have expired as time and staffing permit.

The Mayor and Council through the FY 2014-15 Adopted Budget expanded this program to include
DBS to provide field inspections and ascertain compliance throughout the term of the grant. DCP’s
CCU will directly interface with DBS’s Code Enforcement Bureau (CEB) to monitor compliance with
Conditional Use Permits and Plan Approvals. Funding for these activities is provided by the Planning
Case Processing Fund. The five primary services to be provided are:

A. Monitoring of Conditional Use Approvals (New cases and renewal cases)
1. Pre-application Submittal Review
Z. Clearance of Conditions
= Tracking of Conditional Use Approvals
a. Effectuation
b. Utilization
e Condition Review
d. Expiration
4, Letter Preparation and Follow Up
5 Functions Prior to Permit Issuance
1. Field Inspection Prior to Permit Issuance
2 Documentation
- Case Maintenance
43 Monitoring and Verification of Conditional Use Approvals Post Permit Issuance

Case Referrals

Field Inspection, Monitoring, and Verification Post Permit Issuance
Inspection Review & Documentation

Case Maintenance

o 28 B el

D. Tracking and Monitoring

p Verification of the Operational Status of Expired Grants
2. Verification of the Compliance and Operational Status of Nearly Expired Grants
3, Verification of the Compliance of Active Grants

E Investigation, Verification and Research of Condition Compliance Complaints
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The costs for the processes described were calculated based on existing process times for existing
functions and projected process times for new functions based on processing times for similar
functions within both Departments and are illustrated in the table below. The fully burdened cost to
DCP for providing MVP services is $3,374 which consists of: 1) $1,652 in salaries and overtime, 2)
$389 in administrative and support costs, 3) $334 in compensated time off, 4) $497 for fringe
benefits, and 5) $502 for Citywide central services. The fully burdened cost to DBS for providing
MVP services is $746 which consists of: 1) $379 in salaries, 2) $45 in expenses (primarily mileage),
3) $57 in administrative and support costs, 4) $82 in compensated time off, 5) $149 for fringe
benefits, and 5) $34 for Citywide central services. To fully implement MVP, fees totaling $4,120
($3,374 for DCP and $746 for DBS) will need to be adopted by the Mayor and Council. Our Office,
DCP, and DBS are working with the City Attorney on an ordinance to effectuate the fees. DCP
currently collects $2,088 in fees related to the conditional use clearance process, so the additional
cost of providing the monitoring and inspection services to the applicant would be $2,032. These
fees should continue to be deposited to the Planning Case Processing Fund (Fund No. 52D).

Table 1. Fully Burdened Cost of Condition Compliance Monitoring and Verification Services

FUNDING FOR DEPARTMENT GF REIMBURSEMENT
CCU Fee for DCP Services

CAP35 2436% | 2093% | 31.10% | 31.47% TOTAL

CLASS HOURLY| HOURS ADMIN CENTRAL

CLASS TITLE SALARY |EXPENSE CTO | FRINGE

CODE RATE |PER CASE & supp SERVICES
7947 Sr. CityPlanner $56.32 3584 S5 20185 § $ 4917 S5 4225|56278 S 6352 S 41957
7944 City Planner $47.8 7755 S 37100 S $ 9038 § 7765|511538 S 11675 S 77L16
7941 City Planning Associate $40.61 17668 S 71752 S $17479 S$150.18| 622315 & 22580 5149143
9184 Management Analystit $3847 3581 6 13776 S $ 3356 G 288354284 S 4335 .5 28635
1368 Sr. Clerk Typist $28.56 3257 S 9302 S S 2266 S 1947)|% 2893 § 2927 S 18335
1358 Clerk Typist $§2313 3257 S5 753 S - S 1835 S 15.77|52343 S 7371 S5 15659
22% Clerical Overtime S 555 S s - s - S S S 5556
$1,652.04 S $38890 $334.14| $49651 $ 50241 $3,374.00

S 2,375.08 | § 998.92

CCU Fee for DBS Services FUNDING FOR DEPARTMENT GF REIMBURSEMENT
CAP 35 15.06% | 21.62% | 3933% 9.01% TOTAL

CLASS I ARS TERE HOURLY| HOURS | . oo | cvpEnse ADMIN cao | mikse CENTRAL

CODE RATE |PER CASE & SUPP SERVICES
4251 Build Mech Ins. $40.79 7 $ 28553 S 1500 S 4300 S A173)511230 § 2573 S 54329
4253 Sr. Build Mechins. $45,23 1 S 45723 $1500 S 68: & 978|S 1779 S 408 § 9868
4226 Pr_inspector 54953 05 S 2477 $1053 6 373 6 535]S 974 § 223 S 5835
1358 Clerk Typist §23.13 1 § 2313 5§ 488 § 348 S 500(S 510 S 208 5 4768
$ 37866 $4541 $ 5703 $ 81.87|$14893 $ 34.12| % 74600

S 562,96 | § 183.04
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8. Memorandums of Agreement

The impacted Depariments and the Consultant, with the assistance of our Office, are currently
finalizing the following MOAs to improve the consistency, efficiency, and effectiveness of service
delivery to constituents.

A. Building Permit Plan Check and Inspection MOAs: DBS and Fire: To improve the
efficiency and effectiveness of building permit plan check service delivery by reducing
redundant services for low risk building permit plan submittals, while maintaining the highest
quality life safety within available resources. DBS will no longer route to Fire any "A"
occupancy project if the occupant load is less than 100 (the previous limit was 50) or tenant
improvements and exterior alterations in existing State Fire Marshall Fire Life Safety Projects
that do not affect fire life safety.

B. Solar Photovoltaic Permitting and Inspection MOA: DBS and Fire: To improve the
efficiency of solar photovoltaic permitting and inspection service delivery by Fire and DBS by
streamlining the permitting and inspection services, while maintaining the highest quality life
safety within available resources. DBS will enforce Fire’s Fire Prevention Bureau (FPB)
Requirement No. 96 on behalf of Fire for rooftop solar photovoltaic systems installed on one-
and two- family and accessory structures. DBS will not refer or route these permit applications
to the Fire Department for approval.

C. Condition Compliance Monitoring and Verification Program MOA: DCP and DBS: To
ensure the efficient, effective, and responsive monitoring, inspection, and enforcement of the
City's Zoning Code conditions of approval for alcoholic beverage, live and adult entertainment
establishments by establishing a program that protects the health and safety of the City's
residents and businesses, assuring compliance with the Zoning and Land Use Regulations,
and combining the unique strengths of DCP and DBS.

As part of this program, DCP will:

1. Develop standard Zoning Code conditions of approval for discretionary
approvals related to alcoholic beverage, live and adult entertainment establishments;

2. Consult with DBS regarding these standard Zoning Code conditions of approval
regarding their enforceability;

g Use these standard Zoning Code conditions of approval in granting
discretionary approvals of alcoholic beverage, live and adult entertainment
establishments; and,

4. Document and record the Zoning Code conditions of approval, including the
date of expiration of the conditional use grant, for discretionary approvals related to
alcoholic beverage, live and adult entertainment establishments in the Planning Case
Tracking System (PCTS).
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As part of this program, DBS will:

1. Conduct on-site inspections and enforce Zoning Code conditions of approval for
discretionary approvals related to alcoholic beverage, live and adult entertainment
establishments approved by DCP;

A Conduct an initial on-site inspection to verify compliance with Zoning Code
conditions of approval for discretionary approvals related to alcoholic beverage, live
and adult entertainment establishments within six months after the beginning of
operation of an alcoholic beverage, live and adult entertainment establishment;

o Conduct a second on-site inspection of alcoholic beverage, live and adult
entertainment establishments to verify compliance with Zoning Code conditions of
approval six months prior to the expiration of the conditional use grant;

4, Conduct additional on-site inspections of alcoholic beverage, live and adult
entertainment establishments operating under a conditional use grant to verify
compliance with the Zoning Code conditions of approval when requested by DCP;

9. Notify the operator, owner and / or applicant of the establishments in a Notice to
Correct and advise that DBS will re-inspect the premises within 30 calendar days if the
on-site inspections of the alcoholic beverage, live and adult entertainment
establishments find that the operation of the establishment is not in compliance with
the Zoning Code conditions of approval. If the operator, owner and / or applicant fails
to come into compliance with the Zoning Code conditions of approval within the time
frame specified within the Notice to Correct, DBS will utilize the policies and
procedures of the Code Enforcement Bureau to achieve compliance; and,

0. Document and record observations and findings of on-site inspections of
alcoholic beverage, live and adult entertainment establishments regarding compliance
with the Zoning Code conditions of approval in the PCTS and in the Plan Check and
Inspection System. This will include the dates of the inspections, the results, and the
status of compliance.
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ATTACHMENT 2

Exhibit A — Draft Updated Ordinance No. 180542
(subject to review and final preparation by the City Attorneys’ Office)

An ordinance establishing Section 19.15 within Article 9 (Fees) of Chapter 1 of the Los
Angeles Municipal Code to be called: “DEPARTMENT OF TRANSPORTATION TRAFFIC STUDY
REVIEW, CONDITION CLEARANCE AND PERMIT ISSUANCE FEES” related to application fees paid to
the Department of Transportation for the review and assessment of traffic study reports,
condition clearance and permit issuance activities related to obtaining any environmental
clearance for private development projects within the City of Los Angeles.

Section 1. Section 19.15 of the Los Angeles Municipal Code shall be updated to
read as follows:

Sec. 19.15 DEPARTMENT OF TRANSPORTATION TRAFFIC STUDY REVIEW, CONDITION CLEARANCE
AND PERMIT ISSUANCE FEES

The following specific fees shall be paid to the Department of Transportation for the
preparation and processing of traffic reports, clearance of conditions and permit sign-offs in
connection with obtaining any environmental clearance and/or permit issuance related tasks.

1. Building Permit Sign Offs (Note 1) $365
2. Dedication & Widening Waivers $445
3. DOT Referral Form (Note 2) $430
4. Driveway Permit Sign Offs (Note 3) $535
5. Haul Route Review $420
6. Master Plan / Complex Circulation Review (Note 4) $1,595
7. Project Condition Clearance (Note 5) $270
8. Revocable Permit $205
9. Street Vacation Requests $965
10. Subdivision Report $205
11. TDM Compliance / Trip Monitoring Report Review $770
12. Technical Study (Note 6) $1,340
13. Traffic Study MOU $1,175
14. Traffic Study Review (Note 7) $7,480
15. Traffic Study Review / Plan Review — Expedited See Section 3

16. Worksite Traffic Control Plan Review (non B-permit)  $1,645

Note 1: For a project with multiple addresses and permits (i.e., multi-family units), $370 should be charged
per distinct site plan and not per unit. For example: if, for a 100 unit small lot subdivision condominium
project, each unit falls into one of three different site plan options, then the DOT review fee should be $1,110
(8370 X 3) even if there are 100 separate building permits to approve.

Note 2. The DOT Referral Form may also be submitted to DOT in the form of an Initial Site Assessment
Form or a Site Plan Review Form. If this is the case, the DOT Referral Form fee would still apply.

Note 3: When reviewing a Building Permit application that also includes a Driveway Permit Sign Off, the
applicant should not be charged two fees (Building Permit and Driveway Permit). Instead, the applicant
should be charged only the Building Permit fee if the driveway plan does not include a new curb cut. If the
driveway plan does include a new curb cut, then the applicant should only be charged the Driveway Permit
Sign-Off fee.

Note 4: This fee applies to Master Plan type developments or large scale projects with complicated
circulation plans that require considerable staff time to help applicant arrive at an acceptable access and
circulation plan.

Note 5: $270 for the first 3 condition clearances plus $200 for each additional condition clearance.

Note 6: A “technical study” can include technical memorandums (defined in LADOT's Traffic Study
Guidelines), trip generation assessments, traffic study supplements, shared parking analyses, etc. The fee
includes the cost to process a study MOU, if required.

Note 7: 7,480 for the first 10 study intersections plus $400 per each additional study intersection, not to
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exceed a total of $25,000.

Special Note: If a project is approved by LADOT through the subdivision clearance or building permit
process and the applicable fees have been paid, future approvals will not require additional fees as long as
there have been no substantial changes to the approved portion of the project.

Section 2. The aforementioned fees include a 5% surcharge. Therefore, 5% of each
fee collected should be deposited into the Transportation Review Fee Fund No. 50Y. This fund
shall be used exclusively by the Department of Transportation to provide funding for the
continual enhancement of development review related information technology systems and for
procurement costs associated with equipment, software, materials, staff training and, if needed,
consultant services. Except as provided herein, all fees collected shall be credited to the
General Fund.

Section 3. The Department of Transportation shall offer expedited services in the
review of traffic studies or the review of B-permit design plans. Project applicants can choose to
pay a higher review fee to allow Department of Transportation staff to work overtime hours to
expedite their review. The actual review fee to process a traffic study, which will be greater than
the standard traffic study review fee, will be determined by the Department of Transportation
during the preparation of the Traffic Study Memorandum of Understanding executed between
the department and the applicant’s representative. The fee established shall be based on the
applicant’s desired completion date, the availability of staff to work overtime and the affected
division’s case workload. During times of peak workloads, the expedited review fee may be
utilized by the Department of Transportation to procure an outside firm from the department’s
pre-screened list of consultants to conduct the review of the study. Similarly, the actual fee to
process B-permit design plans shall be established by the Depariment of Transportation at the
pre-design meeting with the applicant’s representative.

Section 4. The fees set forth in this Ordinance and in Section 19.15 of the Los
Angeles Municipal Code shall be revised by the Department of Transportation to account for
any staff salary cost of living adjustments. Such fee revisions shall be prepared by the
Department of Transportation at least one month in advance of the adjusted salaries. The
revised fees shall be published by the Department of Transportation in a newspaper of citywide
circulation at least two weeks prior to the new fees taking effect.

Section 5. The City Clerk shall certify to the passage of this ordinance and have it
published in accordance with Council Policy, either in a daily newspaper circulated in the City of
Los Angeles or by posting for ten days in three public places in the City of Los Angeles: one
copy on the bulletin board located in the Main Street lobby to the City Hall, one copy on the
bulletin board located at the ground level at the Los Angeles Street entrance to the Los Angeles
Police Department; and one copy on the bulletin board located at the Temple Street entrance to
the Los Angeles County Hall of Record.
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| hereby certify that the foregoing ordinance was passed by the Council of the City of Los
Angeles at its meeting of ;

Holly L. Wolcott, City Clerk,

By

Deputy

Approved

Mayor

| approve this ordinance and recommend its
adoption
Approved as to Form and Legality

Mike Feuer, City Attorney

Jon Kirk Mukri, General Manager
Department of Transportation

By
Michael Nagle
Assistant City Attorney

Date:

File No.




