
OFFICE OF THE CITY ADMINISTRATIVE OFFICER

REPORT FROM

Date: March 5, 2013 CAO File No. 0130-02033-0000
Council File No. 13-0136
Council District: 1,13

From:

The Mayor
The Council ~

Miguel A. Santana, City Administrative Officer ~

To:

Reference: Transmittal from the Mayor, dated January 24, 2013; Received by the City
Administrative Officer on February 4, 2013, Additional Information provided through
March 1, 2013

Subject: ACCEPTANCE OF THE 2012 COMMUNITY-BASED VIOLENCE PREVENTION
DEMONSTRATION PROGRAM GRANT AWARD IN THE AMOUNT OF $1,500,000
FROM THE U.S. DEPARtMENT OF JUSTICE (DOJ) FOR THE PROYECTO
PALABRA, "WORD OF HONOR" PROJECT

SUMMARY

The Mayor's Office of Gang Reduction and Youth Development (Mayor's GRYD Office) is requesting
authority to retroactively accept the 2012 Community-Based Violence Prevention Demonstration
Program (CVPDP) Grant Award in the amount of $1,500,000 from the U.S. Department of Justice
(DOJ), Office of Juvenile Justice and Delinquency Prevention (OJJDP), for the implementation of the
Proyecto Palabra, "Word of Honor" Project in the Rampart Gang Reduction and Youth Development
(GRYD) lone. The performance period is for a three-year term effective October 1, 2012 through
September 30, 2015. Although this grant program does not have a matching requirement, a
$900,000 prevention contract for the Rampart GRYD Zone was offered as a commitment to the
effectiveness of the GRYD Strategy and Model of Practice (SMP) and to leverage the City's position
for a competitive award. This resulted in the City receiving the maximum grant award amount of $1.5
million. Additionally, due to the specialized expertise required for Proyecto Palabra, the Mayor's
GRYD Office is requesting approval of two sole source contracts with Public Health Foundation
Enterprises, Inc.lAztecs Rising (PHFE/Aztecs Rising) and The Advancement Project.

The City's GRYD SMP utilizes a comprehensive, collaborative and community-wide approach to
reducing gang violence through the provision of essential prevention, intervention, re-entry and
suppression services. Based on Part 1 crime statistics and other demographic factors, the SMP
focuses attention on providing services to the City's 12 highest need areas or GRYD Zones
and eight additional secondary service areas outside the GRYD Zones. CVPDP funds will be
utilized to implement Proyecto Palabra activities, with the City's primary goal to reduce
violence by 15 percent in the Rampart GRYD Zone. This will be accomplished through the
formation of a trained intervention team focused on the EI Salvadoran/Mexican relational
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networks, local and transnational, established by two of the most active gangs impacting the
Rampart GRYD Zone. Additionally, the Mayor's GRYD Office and Proyecto Palabra staff will
provide technical assistance on best practice protocols and training sessions for local
stakeholders to build regional capacity for community-based gang intervention strategies. Time
constraints on project deliverables prompted the Mayor's GRYD Office to seek sole source
approval from the grantor to draw upon contractors with the expertise to execute the
specialized services and activities required for this grant. The Mayor's GRYD Office consulted
with the City Attorney on sole source justification relative to the proposed contractors,
PHFE/Aztecs Rising and The Advancement Project.

Grant Budget Revision

Subsequent to the award notification, the Mayor's GRYD Office sought grantor approval to revise the
original grant budget, modify the scope of services, and approve two sole source contracts relative to
the 2012 CVPDP - Rampart GRYD Zone Grant. These sole source requests were approved by the
OJJDP on January 24, 2013 and February 11, 2013. The Mayor's Office is requesting authority to
expend the grant award in accordance with the revised budget and is summarized in the chart below.

2012 Community-Based Violence Prevention Demonstration Proaram Grant
Cateaorv Cuiaine; Amount Revised Amount
Personnel- Mavor's GRYD Office $ 211,202 $ 211,202
Fringe Benefits - Mayor's GRYD Office 46,909 74,617
Travel 4,290 4,290
Contractual Svcs - PFHE/Aztecs Rising, Advancement Project 1,219,280 1,187,960
Supplies 7,340 8,280
Other ~ Peacekeeping Activities, Minor Equipment 10979 13651

Total: $ 1,500,000 $ 1,500,000

The grant provides for the following personnel, contractual services and indirect costs:

The majority of the grant funds ($1,187,960) will be utilized for two sole source contracts as
follows: 1) PHFE/Aztecs Rising for the provision of intervention services and extensive
transnational experience with the Mexican and Salvadoran communities and 2) The
Advancement Project for peacekeeping services, advanced intervention training and assessment
of methods and scope of business extortion activites in the Rampart GRYD Zone. The remainder
of the grant supports travel ($4,290), supplies ($8,280), other expenses ($13,651) and salaries
and fringe benefits ($211,202 + $74,617 = $285,819). The Mayor's GRYD Office salary costs for
the three-year period is as follows: one GRYD Regional Manager ($192,930 - 100%) and one
accountant ($18,272 - 10%). A total of $74,617 in fringe benefit costs for these positions was
calculated using Cost Allocation Plan (CAP) 33 rates. The balance of the accountant salary and
fringe benefit costs not paid by the CVPDP grant over the three year period is approximately
$222,549. Of this amount, the first year amount of $74,183 is included in the 2012~13 Mayor's
Adopted Budget. Please note that related costs will increase once CAP 34 rates are approved.
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There is' no additional impact to the General Fund. This Office recommends acceptance of the 2012
Community-Based Violence Prevention Demonstration Grant and approval of related actions to implement
the Proyecto Palabra, Word of Honor Project. The Sole Source Approval Grant Adjustment Notice - The
Advancement Project (Attachment 1) and Fourth Amendment - The Advancement Project (Attachment 2)
are provided as attachments to this Report.

RECOMMENDATIONS

That the City Council:

1. Authorize the Mayor, or designee, to retroactively accept the 2012 Community-Based Violence
prevention Demonstration Program Grant for the Proyecto Pa/abra, "Word of Honor" Project in
the Rampart Gang Reduction and Youth Development (GRYD) Zone in the amount of $1,500,000
and execute the Grant Award #2012-PB-FX-K003 from the U.S. Department of Justice (DOJ),
Office of Juvenile Justice and Delinquency Prevention (OJJDP), for a performance period ofthree
years, effective October 1, 2012 through September 30, 2015 and submit any other necessary
agreement and documents relative to the grant award, subject to the review and approval of the
City Attorney as to form;

2. Find that the sole! source contract with the Public Health Foundation Enterprises, Inc.lAztecs
Rising (PHFE/Aztecs Rising) is justified for the following reasons:

a) PHFE/Aztecs Rising is located in the Rampart GRYD Zone and PHFE has over 40 years of
fiscal management experience with non-profit organizations;

b) PHFE/Aztecs Rising has unique experience in performance of these services, working with
this target population and the Mexican/Salvadoran communities; and

c) PHFE/Aztecs Rising can implement these services in a quick and timely manner.

3. Authorize the Mayor, or designee, to negotiate and execute a sole source contract with the
PHFE/Aztecs Rising for the implementation of intervention services for the Proyecto Pa/abra,
"Word of Honor" Project, for an amount not to exceed $1,137,960, for a performance period of
thirty-three (33) months retroactively effective from January 1, 2013 through September 30, 2015,
in substantial conformance with the Intervention Scope of Work attached to the Mayor's
Transmittal, subject to the availability of funds, City contracting requirements and the review and
approval of the City Attorney as to form and legality;

4. Find that the sale source contract with The Advancement Project is justified for the following
reasons:

a) The Advancement Project is the founding development agency for the Los Angeles Violence
Intervention Training Academy (LAVITA);

b) The Advancement Project has unique experience in performance of these services and in
working with this target population and assisting communities nationwide; and

c) The Advancement Project can implement these services in a quick and timely manner.
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5. Authorize the Mayor, or designee, to negotiate and execute a Fourth Amendment with The
Advancement Project (C#116646), to increase the contract amount by $50,000 for a revised total
compensation not to exceed $250,000, for the provision of peacekeeping services, advanced Los
Angeles Violence Intervention Training Academy (LAVIT A) training and an assessment of
extortion practices relative to the Proyecto Palabra, "Word of Honor" Project, for a performance
period of eighteen (18) months retroactively effective from January 1, 2013 through June 30, 2014, in
substantial conformance with the Fourth Amendment attached to this Report; subject to the
availability of funds, compliance with City contracting requirements and approval of the City
Attorney as to form and legality;

6. Authorize the Controller to:

a) Establish a new fund entitled 2012 Community-Based Violence Prevention Demonstration
Program (2012 CVPDP) - Proyecto Palabra Grant Fund No. XXX (#2012-PB-FX-K003),
establish a receivable in the new Fund in the amount of $1,500,000, disburse the grant funds
upon presentation of documentation or proper demand from the Mayor's Office, and create
new appropriation accounts within the new Fund XXX, Department 46 as follows:

Aoorooriation Account Account Name Amount
46J146 , Salaries - Mayor's GRYD Office $ 70,400
46J246 Mayor's Reserve 140,802
46J299 Fringe Benefits - GRYD 74,617
46J213 Travel 4,290
46J304 Contractual Services 1,187,960
46J601 Supplies 8,280
46J602 Other-Events, Peacekeeping, Equipment 13,651

Total: $1,500,000

From XXX
FuhdTitle ......•...•..•.\ ...•...•.··.AccOUhfAccQtJhtTitle(. ..•............ .

$24,872

b) Upon submission of proper documentation, transfer up to $95,272 from the 2012 CVPDP-
Proyecto Palabra Grant Fund No. XXX, Department 46 as follows:

Fund FundTitle ..... Account Account Title Amount
From XXX CVPDP ProyectoPalabra J146 Salaries-Mavor $70,400
To 100/46 General Fund 001020 Salaries Grant Reimbursed $70,400

FUnd Amount
CVPDP ProyectoPalabra J299 Frinqe Benefits

To 100/46 General Fund 4681 Related Cost Reimbursed $24,872

7. Authorize the Mayor, or designee, to prepare Controller instructions and/or make technical
adjustments that may be required to implement the actions approved by the Mayor and Council
on these matters, subject to the approval of the City Administrative Officer, and authorize the
Controller to implement these instructions.
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FISCAL IMPACT STATEMENT

Acceptance of the 2012 Community-Based Violence Prevention Demonstration Program Grant in the
amount of $1,500,000 and approval of grant-related actions will result in the implementation of
Proyecto Palabra, "Word of Honor" Project and the provision of essential Rampart Gang Reduction
and Youth Development (GRYD) Zone intervention services and peacekeeping activities to reduce
gang violence. The three-year grant provides funding for program implementation through
personnel, contractual services, travel, supplies and other costs; financing the majority of
grant-related activities with the exception of approximately $222,549 for Mayor's GRYD Office
salaries and fringe benefits not financed by the grant. A portion of this amount, $74,183, is included in the
2012-13 Mayor's Adopted Budget so no additional appropriation is necessary at this time. The
remaining balance of $148,366 would need to be addressed in subsequent Mayor's Office budgets.
Accepting the grants and approving the recommendations would be in compliance with the City's
Financial Policies in that General Fund revenues plus grant revenues are available to support the
cost of this program.
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FINDINGS

1. Background

In September 2012 the City received notification of the 2012 Community-Based Violence
Prevention Demonstration Program (CVPDP) Grant Award in the amount of $1 .5 million through
the U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention to support
the implementation of Proyecto Palabra, "Word of Honor" Project in the Rampart Gang Reduction
and Youth Development (GRYD) Zone. Subsequently, the Mayor's GRYD Office found it
necessary to request grantor approval on modifications to the original budget, scope of work and
sole source procurement. The City received approval for these revisions in January and February
2013. The Mayor's GRYD Office is requesting approval to retroactively accept the 2012 CVPDP
award and authorize expenditure of the funds in accordance with the revised grant budget and
scope of work.

The original application proposed the Los Angeles Conservation Corps (LACC) sole source
contractor for the implementation of Proyecto Pa/abra. However, subsequent to proposal
submission, the Mayor's GRYD Office conducted further discussion and analysis and concluded
that Public Health Foundation Enterprises, Inc.! Aztecs Rising (PHFE/Aztecs Rising) was uniquely
qualified to deliver; the activities and services required within the designated timeframe.

2. Sole Source Contracts

The Mayor's GRYD Office requests authority to negotiate and execute sole source agreements
with contractors to enhance GRYD implementation activities.

A. Public Health Foundation Enterprises, Inc.lAztecs Rising (PHFE/Aztecs Rising) - $1,137,960
Approval of this report will authorize the Mayor's GRYD Office to negotiate and execute a sole
source agreement with PHFE/Aztecs Rising, in an amount not to exceed $1,137,960, for a
performance period of thirty-three (33) months retroactively effective from January 1, 2013
through September 30, 2015, to provide gang intervention services relative to the GRYD
service delivery model in the Rampart GRYD Zone. PHFE/Aztecs Rising is a community-
based organization located within the Rampart GRYD Zone with extensive, specialized
experience in engaging with at-risk or gang youth, negotiating ceasefire agreements and
working with the Mexican and Salvadoran communities. Furthermore, PHFE has over 40
years of fiscal management experience with the non-profit community. The City received
grantor approval for sole source procurement on the basis of meeting. the following
requirements: contractor expertise, knowledge of the program, time constraints and
uniqueness. The City Attorney concurs with the determination for sole source procurement.

B. The Advancement Project - $50,000
Approval of this report will authorize the Mayor's GRYD Office to negotiate and execute an
amendment to an agreement with The Advancement Project, in an amount not to exceed
$50,000, for a performance period of eighteen (18) months, retroactively effective from
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January 1, 2013 through June 30, 2014, for the provrsion of peacekeeping activities,
advanced Los Angeles Violence Training Academy (LAVITA) training and an assessment of
extortion practices in Rampart. The City received grantor approval for sole source
procurement on the basis of meeting the following requirements: contractor expertise,
knowledge of the program, time constraints and uniqueness. The Mayor's Office, in
consultation with the City Attorney, determined that a sole source contract with The
Advancement Project is justified due to the expertise, time constraints and necessity to
provide consistent intervention training practices. The City Attorney also advised the Mayor's
Office to execute an amendment to the existing contract with The Advancement Project.

Camilla Fong \
Senior Project Coordinat ·0

APPROVED:

Patricia J. Huber
Assistant City Administrative Officer

MAS:ACA:CLF:02130084c

Attachments
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Attachment 2
CITY OF LOS ANGELES

FOURTH AMENDMENT

Agreement No.: 116646

Amendment No.: 4

Project Title:
Los Angeles VinfIAnlr:A:lrit:Ar\JfAntIon
Academy

Contractor:

Doing Business As:

Type of Organization:

Corporate Number:



FOURTH AMENDMENT

BETWEEN THE CITY OF LOS ANGELES

TO AGREEMENT NUMBER C116646 OF CITY OF LOS ANGELES CONTRACTS

AND

THE ADVANCEMENT PROJECT
/,~:.:>'>:{>'

RELATED TO THE LOS ANGELES VIOLENCE}J~m~RVENTION TRAINING

ACADEMY (LAVITA~l;,:;~\jji[~f><':;;:'t:~~~:~~~;~:;::::,.

THIS FOURTH AMENDMENT to Agreem~6tJ\Jumber C:l:~1;(§§46of City of Los
Angeles contracts is made and entere<:tj:n'ffCiby and betW&~h.:'ctheCity of Los
Angeles, hereinafter referred to as tb~:j:;;GWyand The Advanc~fu~nt Project, a
California nonprofit corporation, hereif1~fter referred-to as the Contr~glQr.

~-~::;;5:~,:;>~ <>X~>:--:<' "~;~~>:J'-<~:::~::~~;>~- y<::;:~~<~:,~~.y

RECITAtS:;.:::;:::!~;:;::>'
C"~-<-c<_?>

WHEREAS, the City and:::q~:Htf~§!Qr have~O~s~xed into Agreement Number
C116646 with an effective dat~:-9rjclal.i~rY,1, 201tt1:;jwnerein Contractor agreed to
provide to the City certain gafWa';:;interV~ntj:~Hi;Jrainihgi;,services,said Agreement
having a term of ,~;9:nMi:UY 1, 201 d;I:!broyg~':;[j:~6~mQ~r3'1,2012 (the "Agreement");
and .<:;~~j~j;~;~~!;j~j~:l:;:::>;c:{:;{;it~;l;'~';~:\···;::;;;~"!j~.\.·.;.t,:::;;·i . 'L':; ·'c·'cc·····

WHEREA$;~i:§705 of the~g:reement·PfQ.vides for amendments to the Agreement;
and ";;:;;:i~~j~i~~j:iji;::.,;;;~;l;:;;,;ji~1jj;;·:j;~~:;;:i::;.;@;~):;;</.... ;~~:;~;i;1i:::

~"\"/.;'"""'. ,".i'.f.","".,,;."'," "'"','.' '""'",'.",'"',"""'~" .. (.

v\(lsfg~~~§'i;;J!1 ~'3'~fj~~ting the ~~;§Bti~tion and execution of a Third Amendment
/,;~ilfV'the 'A:a~~'Q,yem'~:Qh:project(Contract No. 116646-3) for an amount not to

{;:~i;~;~~rceed$200',O~,@;QO,tll$]i:~QityCouncil approved the option to renew the term of
;:;t!~~.Agreement '·'l~h.onec";a~gjtional 12-month term effective January 1, 2013

tfitq~gh December:;§:~, 2013>(C.F. # 12-1846, dated January 8,2013); and

W~;~~~~$, the/~;iiy Council has authorized the Mayor's Office of Gang
Reductidft}"~(ld::~iSOth Development to be responsible for administering and
monitoring''fffi~;:;Qjty's gang prevention and intervention programs; and

"'<~'~'.~:~:~'~:~'~'

WHEREAS, the City and Contractor are desirous of amending the Agreement as
authorized by the City Council and the Mayor which authorized negotiation and
execution of an amendment to the Agreement for the purpose of:

a) Adding additional funds in the amount of fifty thousand dollars ($50,000.00),
thereby increasing the total contract amount to two hundred and fifty
thousand dollars ($250,000);

1



b) Adding an additional six (6) months to the existing term of the Agreement for
a new ending date of June 30,2014;

c) Updating the "Services to be Provided by the Contractor" for the extension
period;

d) Updating the "Payment" section for the twelve (12) month extension period;
e) Updating the "Return of Unexpended Funds and Closeouts" section for

activities to be completed by Contractor during this extension period.

WHEREAS, this Fourth Amendment is necessary and pg~per to continue and/or
complete certain activities authorized under the Agre~me6t

."'~:~,~?:->::"".~?>~~?::~-;.

NOW, THEREFORE, the City and the Contractq@~~;r¢~that the Agreement be
amended effective (date) as follows:>;:';':':} ..

.C~<_::::~~_~:_:;;_

.;:-~'::~~;:;:-::,~~:;:~~,~

§1. Section 201, Time of Performance Sli~t{~~:;~mendedto read: T~~<f~:tmof this
Agreement shall be from January 1, 2a9l($~9Jun~;~@PY;:2014.';;»

§2. Section 202, Services to be:;:Provided b:~@~~!~'lr~~~tractor,shall be amended to
read: '.\.\..'<;:;;:;::;'.;, .... -..',.'>:;.

~ , , .. ". .., ·>·:~:~:.:;:::·:i.:~~~-.::o:::~~~,:~,:~,~.-";«::~~~~:~~~:~ti?>·'·. .

§202. Scope of Services to be proJ~i~~db~i'iij~;j~Qnt;~~~a:b
I. PROJECTSTRU'i!f~i{fF*'~~$i'"i'{1~"":''l%';~~i''

The City's Los K~i;\::Violen~:·;'lnterve~.Training Academy (LAVITA) shall be a
part of the Advan2~m@_ntPE9j~~~~<.(~J?J.Urb~~i}Peace program, which includes other
tra ining compgnents ;::;;B~9Ji.Qj;i~:1:an:(f:;;;raS~~t'QtkJ:f~velopment,and tech nicaI assistance
delivery,:l;!~~ga~~91il;::~9mpre~:iD"siveviolenCEfreduction efforts. As with all programs at the
AP, LJ:F~~n:Peace;";~D-g.by"€!f~~l)sion, LAVITA, is subject to the oversight of the AP Co-
Dire,etQts and BoarcfJOfi;::pirectQf.§. Operationally, LAVIT A shall include the followingt· t';~;;;~:;~;'~,,~:,,_o "~;{;::::;-~;-'-'-" '.~~Fc~~::::~~:':~~:~
en I le~;t~~~~~;q; "::[;[?:i,~:::,~:};;

A. <:~~~.~utiveAdvl~ry Committee
Ti1:ei:~:>(ecutiv~fii:~dvisory Committee (EAC) consists of members from the
May6rt~;;;@B:y'~:~iiQffice(GRYD Office will select representative), Los Angeles
PoliceD§R§Jtment (LAPD will select representative), the City's Ad Hoc
Committee;;''On Gang Violence (Gang Ad Hoc) or Housing Community and
Economic Development Committee (HCED) (Gang Ad Hoc or HCED will
select representative), a gang practitioner (AP will select representative),
Connie Rice, Advancement Project, USC Sol Price School of Public Policy
(USC Price School will select representative) and the Violence Prevention
Coalition (VPC will select representative). Possible other members include
County Human Relations Commission, Girls & Gangs, and LASD. The role of
the group is to provide guidance and advice in the overall development of the

AMENDMEN]:;:';<
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Academy and to facilitate private-public partnerships. Membership is by
invitation only, is non-compensated and was established during contract-year
one. Future invitations to participate will be issued by the EAC based on
consensus. The EAC will meet twice in a 12 month period. Meetings will take
place in May and October, 2013.

B. Management Team

AP Management Team consists of AP staff, and thCYH:consultants. The role
of this team is to provide both strategic oversight Cln~n:tayto day management
of ali facets of the Academy including cOI)¥~rlhg of the Professional
Standards Committee (PSC), Advisory;:1!!cec'(joynqil (AC), Curriculum
Subcommittees, and Executive Advi~ory:]]~c:;:CorifrQ!tt~e(EAC), and is
responsible for fiscal management am:l{;f9Jld developm~pt. The Operational
Management Team consists of two Af?::~t~iffand one consu,ltt::lntto adequately
manage the classroom, provide-:,~t~aent support and afHmes guidance
counseling. e};:;'>;' '-:s::;,;,:

• Connie Rice, Co-Director :;'~l\1rc4e:'nt project,:::11 provide
strategic oversight aqg".n;gmage publrc#p[lyate partnerships. Ms. Rice is a
renowned civil rights:att9t6C~y::vvitha 2(fY~~rtrack record as an advocate
for social justice. sh~i!:wa~<;:t~~:)::8rincipa'I::;j!~yestigatorfor the Rampart
Reconsidered report, emp:~?ced'b¥~;i~R§d~~ngele§>policeDepartment, Chief
William Brati611;as a corffefstQne:;t;Bfn~~~:~ transformation, and for the
2007 AR::·~·[t~BbTt;~:;:;~·~:'ACall':':~~Qf;::~Aftion",WI&;~ly referenced by on-going
initiati\l~'~:to reduc~i~g.angviol~~Fe locally and nationally.

~.....;r~!'~~~~'.~~~~i;;'~{~~~:rvi:~~~\~~:~lt~~~V~~do~:~:
,c.:; 'n1~'fu::,lgymeht:i~6dfund deveI8ph,ent. Ms. Lee will also provide curriculum

';11[jfP devM~fiin~nt'i~i'flreasof appliedtheory and broader policyissues as
<;:"~eX necessarMf";;.AnaijQX[ley with over 20 years of experience in non-profit
,.;::~:: management she 'r§"~f:\peco-author of "A Call to Action", and various needs

'«II . assessmenfsjeonducfed for the City and County.
o<:t;.~:~~; ~v- ~," <-",">;~
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.<:~_~t~ando,,::~ijon, Academy Manager, shall serve as the program
m-~n~g§g.i-""?rld oversee operation of all Academy sessions, including
partiCip'§tkm in all Advisory Council, PSC and EAC meetings. Mr. Rejon
has mdre than 12 years of experience in implementing community-based
programs. In his current position, he manages the Urban Peace Academy
including operation of LAVITA, and training throughout California and
selected cities throughout the country.

• Antonio Crisostomo-Romo, Coalition Organizer, shall be primarily
responsible for the Advisory Council and curriculum sub-committees. He
will also provide operational and policy support to the program manager



ensuring smooth operation of sessions, maintaining accurate records and
documentation, and providing administrative support to the PSC and EAC.

• Mike Areyan, Program Associate, shall support curriculum development,
classroom management and facilitate communication and engagement
with gang intervention agencies.

• Andre Christian, Consultant to AP, shall support the operations of
LAVITA through classroom management and trai.Qi.ngcoordination.

• Ron Noblet, Consultant to AP, shall sup~~~:i:t:~'e development of the
Advisory Council and curriculum sub-cornmitt~~$;<)ncluding advisement to
the Professional Standards Committee .. <;~;i;?'/:'i/:{>

• Melvyn Hayward, Consultant ~!I,~'~'~'shallsuPP:!~lW":'QeVelopmentof
the Advisory Council and curri9pJ~:M'·sub-committees. "{:~;:;;j~t::;,.

In order to best coordinate and<::~~~;\'I:~t?prat~:;;.~f~hGRYD, th;;::~~~nagement
Team will seek out monthly meetings;:'~j~i"(:j:~~yGRYD leadership to discuss
curriculum, outreach to ·,:GR;'¥P contractea.~:;~gencies, instructor development
and course developmenfi,r"'" ';:::> ,''':.

C. Professional Standards 2~mi;;~ii".,.::::;:';;':;.:j'::
'« ,~>""~, .." c',"

The profe~~w.n~rf~f*~ards ~~:e (~~6j);"'nsists of gang intervention
experts:~iJH;:\rvideIY a.tJ¢epted Cf:~gibility and street-level expertise. AP will
converfgd~~ PSC but-.y(fII not hav~~:;;~standing vote. The group is responsible
for scree'nl~$::,:"allflRRJrq~~,t~,:,:t9.,the:~¢ademy,enforcing the code of conduct,
9qQ)jpi.~tering;:;!~f},:;,8ri:lr·exa·fh::fQf;·;§~tljfication,providing support to the Advisory

:.:%~0udCIH"},9.nd·:Eifu·~~.~ingthe deveibpment of best practices based on the
J:;;'};~;~;?evolutiOh;Qf)thefield::lpcally and nationally. Criteria for selection includes:

(;)'~~~,. ~'C~'ihim:~~:&>five (5) prong one gang intervention services as
";';~i;:> d~miled in the Community-Based Gang Intervention Two-Prong

":<:.:'" A~pfoach.
«.>~" .MIJ~lfnum of five years of continuous street level gang

<>',;;Cintervention experience.
:~?'8·:Must have previous gang intervention training with certification

from a reputable program for at least five years.
• Commitment to serve on the PSC for a minimum of two years.

The first two groups of members were selected by AP based on their years of
experience as gang intervention practitioners, their credibility among current
gang intervention practitioners, and their particular expertise vis-a-vis a
specific area of intervention work or a geographic region. Additional
members will be recruited to the PSC in order to create a rotating pool with a
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minimum of seven members serving at all times. Recruitment of new
members will be initiated only after consensus has been reached among the
PSC. A new member will only be accepted after an oral interview with the
majority of the PSC members. Membership is not transferable (e.g., to a co-
worker). The PSC members will receive a stipend of $1200 and members
with more than one year of experience will receive a stipend of $2000 per
year.

In 2012, the Urban Peace Academy (UPA);:;:~~gt;~~ctured the Academy,
replacing the Curriculum Development Workgr:Qul1:::~nhthe Advisory Council
composed of intervention practitioners, <?~a:Jority;j~,9f who are LAVITA
graduates. The goal of the Advisory J~1!g!Jnciiis tod~~8yn the Academy's
training capacity by developing nevy":{i{j'~tfuctors and h3~a~f~hip among the
field of gang intervention. First ye~r;tDembers of the Advisor~{;~guncil receive
a stipend of $1200 per year artq},:~fnembers.¥{ith more thaR,i;;]<')!Jeyear of
participation will receive a stipend of::$~).500.;:§;:.;:ii(;:<--;~i>-

Advisory Council memQ1i(ll;;.!;erveo~:;;~~~{l~~culumsub-committeeswhich
also include subject-maft~r(e*R~rts who ar~~:practitioners and/or academics.
The sub-committees focus;;~gp'a@V~!9~!.f19res~~'r:8D-integrated curriculum and
new training methodologieS:\~~q_incre~~~~h!~I?effecti&:eness of the Academy to .
complementx~rj~,y.§;,learning::;:~.t,YI~.~:~;;j:t;:sc@n:~ti8;,pasedtraining, such as role
play and tQ.~i:;LlsEf<Qf:~::rnulti-meg!~:#~;;;;Willbe in"COrporated into the entry-level
training./.!rJi[,tl1e near'f~t'yre, the\cl,JgAanticipates the creation of an Academic
Standatt;j.~·i_~Committe~:;:[:¢onsisting;6:9fprofessionals, academics, intervention
and pre"g't-ltipn prapdfl8P~{§,_univer~-!ty and community college partners, and

repr~~~n~~~~~S:·tO:;-t~9J~W::<Gorhculum.The list includes the following
/~-;:Rf:9It$~r~iS!RalanHr~tademic parthet§':

<o::-::-:':~~~)~j-i:~~:_;:' ,

D. Advisory Council

• Regina Nordahl, J.D., M.B.A,
S.P.HR.

• Cherry short, M.Sc.

• Dawn Osborne
• Leona Smith, L.C.S.W.

• Eric Gibson
• Val Reyes, LC.S.W., B.C.D.
• Michael Mata, Ph.D.

• Fabian Montes
• Pascual Torres
• Victor Narro
• AI Valdez, Ph. D.
• Tony Massengale

• Luis Rodriguez
• Chris Newman, J.D.
• Robert Hernandez, M.S.W.
• Leah Aldridge, M.F.A.
• Tom Ward, Ph. D.
• Orland Bishop
• Billie Weiss, M.P.H.
• Dr. Brian Johnston, M.D.
• Dr. Leah Patterson, M.D.
• Dr. Tchaka Sheperd, M.D.
• Dr. Michael Jimenez, M.D.
• Howard Uller, M.A, M.S.W.
• Desmonette Hazly, Ph. D.



E. Parinerships

AP brings a broad array of partners to the project. AP has a strong
partnership both with LAPD and the Los Angeles Sheriff's Department
(LASD). In addition to jointly developing the 8-hour training curriculum for
law enforcement that introduces intervention to supervisory officers, both
agencies were also partners in the Community Parks Peace Project,
dubbed C3P which was sponsored by Los Angeles County Supervisor Mark
Ridley-Thomas and implemented by AP. As ~g¥i.sors to the proposed
Academy, law enforcement will provide valuabl!?,jRpUt on the work of gang

'intervention as it relates specifically to cri~i§S>f~'sponse and protocol for

~:e~a:rti:~,:i::d::~~o~:::::iStheq~!f:,t:::~~~$~!hernCaliforniaSol
Price School of Public Policy (Usc;::,fftite School). u'SO'::p'rice School will
provide certificates of completi96r~si~rld has committed<tg:'yo-developing
courses and helping to strength~n~:l~aching skiH9 of interventi8ij>ipstructors.

Additionally, this project includeS:i:~a:i*igt!1~r1fi[t~'~ersand cOlla~~rators who
are instructors and/or.;m~mbers of the;;J~§C, EAC, Advisory Council, and
curriculum sub-commiH~Els:;t::AP will al!:;O:;Hbutreachto GRYD intervention
contractors to partner X:jfu"C.A.~i:]"A.Jo prd~l1ll?,.instruction services. The
participation of this dive'r~~ grouP!::l~9f~:Pfactitfdn:ersand multi-disciplinary
experts ensLJrE;}$:tb.E:}AcadernY~s~J:)UlWH3::~g,E~glJatelyaddress specific needs
in differeJ)t!:;~tHHld;i.qlJJtural,·a~q2.·ge:ographi8'~:regionsof Los Angeles. The
AcadelJ)}(~'Wljlalso be.:i:~nrichedirbyAP's continuing and active role in the Los
Angel~~};¢ounty Regi.~)nalGang·;.'\(iolence Reduction Initiative, led by Chief
Executtv~:~;:Qfficer£:;f.~JI>.f.;yjioka,'Which includes all Los Angeles County
dE3partme'r1t~;;;;::,",~;:ffiflrat{gH?;jI1J~:~:;:WQfk,AP is assisting the Cou nty in its

~<'>:',;,~:~~Rt9f8Jion'O'tf:::f~~'role of ga'Hg:thtervention in County areas and hopes to
_'_'~"adv6'cafeJor a 'n3gional training platform.

,.<> ';.~:,;,:~/ '~<~;;}~?~:;~;:;",; '<:>:'<:>""

(":::::j'~~.>Staffing and::1H~tru~ta~,Becruitment
, ,'-. 0 "'0' ·'·~;:i:~{i;::::i::- <.,
"<';«;;:~;:~;-; "

(Tffl'~>:program M~{~ager is the primary lead on the project, supported by two
fuIP~iQ}(3'staffrp~mbers, two executive-level staff and three consultants who
bring<t,iigg I(3'Y~IS:;'ofmanagement capacity. The project staff can also rely on
three a'ddltip(i:al policy analysts and one administrative coordinator within the
AP Urban:;:Peace team should there be a need due to a special event or an
absence.

AP's ability to recruit quality instructors will rely on the diverse and broad
partnerships with GRYD, gang intervention agencies, law enforcement,
academic institutions and community based organizations (see Partnership
section). Instructors will also receive support from AP in tailoring their
presentation to meet the unique needs of the gang intervention practitioner
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community. AP will closely collaborate with GRYD to receive input on
potential instructors as well as to assign the most appropriate and best
available instructor for each class.

G. Evaluation

AP will coordinate with external evaluators to assess LAVITA students at the
beginning (within two weeks of the semester commencing) and the end (at
least two weeks prior to the end of the semester) to administer a
satisfaction/competency survey. In competenc¥<~?~~:essment, AP and the
outside evaluators will coordinate the devel9pm~nt of the tool to avoid
duplication. Competency questions will be<:nr~ctlY:>Jelated to the five core
competencies addressed in the curriculum &$,':VieII as:;:the GRYD Intervention
Model components (i.e., crisis interveo.t1gn "and case~::m9nagement) - both
knowledge of the model component~;a.q(f'roles and resPQQ§ibilities of GRYD
Intervention Workers within those,4-~~9ifi'ponents. AdditionaIlYv;;'~valuators will
conduct the post-session focus gr(m'Q~.}:,";;;'::::·;

r' ~, ~" ' ~. _ • ~. <:~;~~~~~.;>.,
';;:~;:~;,~::.;.::>, ,<·i;::;i;f:~t~I~~:':·;:>

II. WO RK PLAN ~/,';;~':;:~1~l::~Si;~~~~;;i:;;?[?'
A. Activities and SetviCe~;;,§:j",:,:f;:"".,. ;;~:.;;::::..

Onesession01 Entry-LeV~I\~:!'~~iffiR~'9~;~~~Wjnthe Spring012013. The
Entry-Level Ire:i,li!lnf};is desigQ?d ",;,f:~ff;~Wotk'~r.§:;yvlthlimited experience and
training.lpj,:j:,a'Cidii,gb.. LAVITi$::;£~nr also'pfovide a training session for
interventiJi6;,,'Norkers;~~Qgagedin~itge GRYD Watts Regional Strategy and an
extende~;;;§'ummer Njght Lights T~~iping. Finally, two Continuing Education
courses wjtt~p~offer~~Jf9f:;R~~.viousiYV\VITA certified workers .

../',:".,' ...'.'..... '·:;::i1:i;;~;!;>,{:~;::~;~}::;::::;>:-:::::;;;;;;:i;:~;;:j;:;j~;~i::::::::::;::v:·:
:;::§~9!riQiJ1R in 2Q:3E~~'LAVITA cEirtification must be followed-up each year by

:l:;:;::":~Hendfng·~:;~~thouf~;;;:Qfcontinuing education. LAVITA certifications received
'::~::;i.:'::> will be vait{:iJ~rthre~,;;y.~ars and can be revalidated upon documentation that
;~t;:;::::~,theworker h~§::\suc2e~§fully completed 48 hours of continuing education .

">:!:j:l~Qurseseach ';;:yJ~~ar,thereby allowing for continued employment under a
'GJ~-XDContract~i;tWCertificationmay be revoked if the worker fails to fulfill the
coHtlr)tJing ed:t.lcation requirements, violate Standards of Conduct and
Practl8¢iprfQhiother serious unprofessional conduct.
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B. Enrollm~iitlntetview for Entry-Level Training

GRYD will provide a list of individuals required to attend (per city contract
requirements) at least two weeks prior to the beginning of the class. All
potential students referred by GRYD will be asked to fill out an application
form and participate in an oral interview with the Professional Standards
Committee. In the event that an individual is not accepted into the class, AP
must notify GRYD in writing within ten (10) calendar days of the decision and



include the following information: (1) name of individual and organization they
are currently employed with (2) date of application (3) reason the individual
was not accepted into the class.

In the event that an individual is enrolled and stops attending the class, AP
must notify GRYD in writing within ten (10) calendar days of the exit from the
class. The notification will include the name of the individual, the organization
they are currently employed with, days attended, date of exit from the class,
and the cause for exiting the class.:::"

::>,,::~~,,~;:~c

'.'./

,,;-:-.~·it;:;-::~Y1 ~< ~'

§:-,:.::-;;_>': ,<,-",""<.C'~

AP will provide one session of the Entry-Le~~fTrairi~t{fi::~ourse, during the 12
month period of the contract The ses~igt"lx,js"'schedulea:,,!g,begin in February
and end in May 2013. Classes ~i!l,,':rneet twice per 'W~:l?k, Tuesday and
Thursday (pending site availability){;i~tif::six (6) hours per daY[:f9r a total of 12
hours per week over 12 weeks. :;::!ii1:1i",j,is:;: ;:;}": '>;;:j:j:1:;:;;;:>

The session will consist of 144 hotit§:>Qf;;i'"~~~~ructionin totaL/ Final exit
interviews and written e?<~m~\>Vilibe c~}fd;q~ted for each participant after the
completion of the course~i";'Jo(~J;:it;lstruction:n~\;JJsbreak down as follows (see
attached Curriculum Matrix:f(}rmd(~}9~tail an'd\~~§jgned instructors):

\,? , '<;<:;;:5:';;,:;,;" '<::{:::;::(~;:,

• Q~~I~i~lo6 ~~!f~~!:~!~~;tfthe entire course and
<:~xpectation'~,;~~~;:regardihg:;:standards of conduct, review course

:{;&(it~quirement$:~:~:andexpe:~t~tions, and develop group agreements.
:::¢:@pduct::9¥<?:9P;;;§lgtivity'::;~Q:::Jamiliarizestudents with each other,

.<:>:::;:"~:: in§~~~l~~~::aH(f§amf~!~t[at~rs.

«<c!\;'" ""':~~rs~~l~:gevelopment _ 42 hours
::'>.> '()15ji:lPtivEi::;i:illP"enhance understanding of professionalism and code
""~"?:< ofc~:n9uct~:m9ng entry level gang intervention workers as well as

<:,.;;c» to cr~~te opportunities for personal insight that will foster self-
«:::":;;:;> reflectl(;'ih and growth. Covers: intervention workers' roles and

<-;::{:"::::. resPQQ~lbilities, professionalism, personal history, Post Traumatic
'«\':~W:;:"S;,tr:~~$::Disorder,healing/reflection and spirituality, and life skills .

."..:~<~:r;:~~~~:~~~j~~};.:> "

c. Entry Level Training

• "Applied Theory/Broader Policy Initiatives - 36 hours
Objective: To enhance understanding of the theory that supports
the pro-active peace-building and collaboration-oriented practice of
gang intervention as well as the challenges to the work resulting
from community dynamics. Covers: violence reduction strategies,
the immigrant experience, LGBTQ Services, Women in Gangs,
victim Services, Ethnic Dynamics, Intervention Service-Delivery,
and Relationship-Based Gang Intervention.
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• Direct Practice/Concrete Tasks - 60 hours
Objective: To teach basic skills and knowledge necessary for entry
level gang intervention workers with specific do's and don'ts in the
street as well as in working with community-based and government
partners. Concrete tasks enhance the understanding of Fiscal
matters including: the Request for Proposals (RFP) Process, the
development and execution of contracts, the development and
approval of budgets, the subrnlssionjaod reimbursement of
expenditures, the budget modification8n~9closeout processes as
well as the importance of documentaJi~i;fand record-keeping and
the need for developing administratiM~:cafi};l9ity.

/<;:'," .,/ - - .'~»>:-:;<.
'-:-~<::,>::>~ \J><~._><

This component also covers tgpics' of medi~t1gh/,conflict resolution,
building a peace infrast~l)#~re, technologY<~hQ~ social media,
school-based jnterventiqn~:;;~6spital intervention, inf~iia,.9tionwith law
enforcement, legal liab:(iity, GRYD:'cg9c::umentatiorf::'(~Sluirements,
summer safety strategies';ii\'$tandard,s:;:pfconduct and practice, and
reflection. ·'<;:;~'::.;.:.>.:;fI!:;::;:/

..<:.\.~>:,"/.. ·"'·-0" •• ", ,'_.",.-

, .\:~'::.:~~:)::~;:'::~::-

The curriculu~;:;:i$:":a~?:jgrl~dto rTn~i*~rnizelearning by ensuring that
each class build~.}~p8ii:tij~.'i:I~~sonsie-~rfl.ed in previous classes. For
example, all of "tl1~ Pers-gQ~t~"J1~vet6Rrnentclasses are at the
begilJoing·pf the "cQl.1rs.E;l{i;:tQ:ehg~g.~«_studentsin the process of
Illjri~seftr~m?formatiq@,::f'~nd to sef21ear expectations about their

;,::9dnduct du~ir"9 the rest:;".Qfthe course. The standards of conduct
:i'::':';~ntroduced.:Hl~: thesee~rly weeks will be reinforced through

::·CQnsistet).tlgl~~§r9Q,I11maHtlgement and enforcement of group rules.

,%,!!~1~!~~it?~J_f~,f:;;'~:(';~:\ii82;'~gin ordertosuccessfullycompletethe
:'~::!"!~(;:" • Atte'~:a~nce-;;;~(1brd with no more than 3 excused or unexcused

<'~;:f~@;!., ~~~:i~~~~d :~r~~~xc~~e:~~~~~ce~fter class start time shall be
<;:~;-:~~:j~:~;~:'"o

';<-<'-~': "0'"

'~;:';:"9tCl9"§t6:bmparticipation with consistent compliance with group
agt~~ments and standards of conduct. Consistent disruptive
behavior and/or non-compliance with standards of conduct may lead
to progressive disciplinary action that will include a verbal warning; a
written warning with specific corrective actions to be completed within
a specified time period; and finally expulsion, if satisfactory
improvement is not made.

• Satisfactory increase in knowledge as evaluated through a pre and
post written test
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• Passing the final exit interview which shall be administered by the
Professional Standards Committee.

In order to accurately capture classroom dynamics and student participation,
the AP program manager, coalition organizer and consultants will rotate so
that at least two staff members are always present in the classroom. This
staffing shall allow for note taking on classroom participation in coordination
with the instructor(s) of the day. In addition, staff and-consultants shall assist
with classroom management and address issues ~h~tmay arise.

,',,",,"'.,,;,

Upon successful completion of all reqUir~@~~~1;;>students shall receive
certification of completion. The certificateviijl(:6e vali(f::tRFthree (3) years and
can be revalidated with proper documentation for compl§tipg the required 48
hours of continuing education per y~R.f~·[:~";?>';:·:·:;<.>

/ c" • .'" -v-, <~ ..' "-:'.::.::.~:.':-'~.:.',:""::,,:,,,:,<,-,:;\,:/",.":>,.-

D. Continuing Education<;:·>~:.··:.;·!>·;>.:.:.;~}.

AP will coordinaie two continuing ;d'J~!igJjifi!~ules in 2013. While these
courses are open to aJtF~A.YITA certifl~it~.:Workers to fulfill their continuing
education requirements,\··9f~:tf[G~1~.!?from 2:o.~;Q.>;:;essionswill be prioritized in
2013.' Pending schedulinQ\ pW6rjli~§:with otfj~~LLAVITA components, we
expect to offer the continHifug edi:fg~ttQn;.;>9ours~:·;kinFall (e.q, September-
October). Eaqgg;:RQIJ[sewill<:ciffer.<~~v~iHce;q··c~Jr?iningin topics as well as
refresher Gh'i~s§;g';;;;rn~:j:K~ypersqb.aJ:·~:·aevelopm~ntand direct practice topics.
Each cQQr.§~t lasts<;fi~ hour$:::::::within a 4-week period, consisting of
approxi~'~~ely two 67fi~~r classe~j;'per week. Topics covered during the 48
hour trainlag.:Will in9.l#q.~.;Q.yt;.n()tbe'~I@litedto:

,< ""'_"-_'C'~ ,;::::o.,.:-::::;,>_~:.:./::-<,_,.." o"y~,'~<~-~,:,:, ~'-~.~
",:::::::-:-~<:;~_~~<~/-:'X" ,,"~-;<: >:~;;- <"»>~;>"-'~-'-.,

<":jl;!;·j.:R$ft~$DerdH2",g~rsonalDevel6~tnent and Direct Practice
;.:;~<~"SunW{i~r')iiol@n"¢~Reduction Strategies

.<-:«~;« • Gender:S~~cific'Rrggramming
: ,.;::;;:"~Comprehe:q:§ive Vi61~~ce Reduction Strategies

'.§~«::Multi-Sector:;:~91Iaboration
'::~:{~~~nograms;~ij"dFamily Systems
.S~~jClI M~.qi~':and Gangs
• In6~~~~r:~fi8hDynamics
• ChanglijijDynamics in Intervention

E. SNL 2013 Community Intervention Worker Training

The Urban Peace Academy will offer extended Summer Night Lights (SNL)
Community Intervention Worker (CIW) training in 2013 in collaboration with
the GRYD Office. This specialized training will be offered to currently funded
GRYD Contractors, and seasonal CIW's who are hired to provide community
intervention services at SNL sites.

10



The SNL Community Intervention Worker training will be reflective of the
GRYD Strategy, and will embrace the underlying philosophy of the SNL
program and its four major components. The training will address effective
pre-SNL community engagement (i.e., proactive peace building, outreach -
establishing and maintaining dialogue and agreements), community and law
enforcement engagement, violence reduction programming, and a community
transition plan post SNL.

Urban Peace Academy staff will meet with GRYD jli'~i1irch 2013 to debrief on
previous year's SNL CIW training, confirm tr9,iOjng' logistics for 2013, and
review and update training topics based on oti~:~NEl.tiQnsand results from the

P~:~::~:gY::ecifiCS!.~\)f~?@W.· .~S!~·#~i;':f!i~.!!
,<~;<~?,:~':':->' ,

SNL CIW training will take pla~~',:in May and.June 201 ~;:~fta>will involve
three groups of CIW's. In ord~~'·:$9.aCG9ri),inodate training,'S'NL related
CIW's will be identified by April 201j?:;/:5m6tit Groups will be comprised as
fol tows: <~":-:~[~::~'; "-:::~~:~~:::~~~:,:,~~,~.,,

• ! Group 1: SNLLe:~f'~~~;;k~t~¥j?U~!:"m;.E;l.<periencerequired)
• Group 2: SNL CIW,s·t~~YD 'GQIj~t<?~tQrsf"::{;i:i
• Group<:~~:::§MI:::J~IW's(S~~s9n@::Hlre's;itb~~arenot GRYD Contractors)

-,': ~o.'_,;<",,=~:;-:-,<o -, ~',~~O,_O'~""». ~

SNLl&i::~:::~lw'S<wnl: receiv~:~~.~':hoursof training focusing on their role as
a l.~~~" CIW, wtlJgh includ~$~:;:but is not limited to leadership and
profeg§l9Qplist1}i:il~~::>(9.gfwcem~nt and community engagement, and

:,;){iQ.lence<:::tg.du:9ti6npfogr:i:HnmjD~r Lead CIW's will also attend an
<;';'::::aa~i~!pnal l6t:,Mours of trainlng:tn which they will accompany the team of

"' ':',':;>" asslgh~q:\$NC?;qp~'Y'sthey will be working with .
.:.-~-<~~:-:- '/' "<'>:::'>' '-', "<'»:>.>':-.

'D.;s;;';:~i;::,; SNL CI~~~~~::(GR~:B~;:bontractorswill receive a minimum of 16 hours of
:~:;;::,.training. TrJ("fj!J1gtopics listed below.

<';~Ni~CIW'q:,i~~asOnal) will receive an introductory 8 hour training session
whtql)iyxiHi::lt,Cludeprofessional development, work readiness, an overview
of gang(;;i,ntervention, overview of the GRYD office, and SNL components.
In addition, Seasonal CIW's will also attend a minimum of 16 hours of
training with currently contracted GRYD CIW's. Training Topics listed
below.
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The Urban Peace Academy shall provide 56 hours of training curriculum
divided into 7 days:

• 2 - 8 hour sessions of training for designated Lead CIW's



• 1 - 8 hour introductory sessions designated for non GRYD
contracted CIW's (Seasonal)

• 4 - 8 hour sessions of training designated for CIW's (both
contracted and seasonal). This will be divided into 2 groups - each
group will attend a two-day session.)

Training shall include but is not limited to:

• Overview of GRYD Strategy.:"::'
Overview of SNL Program Component$;;j';~i:;:;i:>
Intervention Standards of Ethics andGd;~tfuct
SNL Scenarios .~..;'',;;;:;::;.t.·; .•.·.];;!F;i.:,n; ..

....:....,: .r: ,"....... ""--:::~:':(::,::.:~;;:<

Leadership Roles and RespOn$JRllitl~s <>;':;..;•.....~~.•.;.:.<..•......
Professionalism ,Y.,,;;';<'. .."~~:,;;.<;.:::;,~:. .~.>->.::<~/~..

.. ~ "<-'".,.~,"~_ .o">.~~~:,»-,,,

Effective Communication ..§:~I!.r~("':;;::.;:·;;;;.;
Females and Violence ~~~iJction.. ";;);i;::;>
Youth and Violence Reduction ..;.:;j!:@~~~}'';;:}}'
Site Management and Pr~~E~mrt.)(Qg1;;forGang Involved Youth and
Ad uIts "<;';.'.';':'.;:;'>

'-',.",,'-;"::.-'.".

Law Enforcem~·~F~l1gagement<;;·;:i~~.;.
Pre and Post sr~f~ctlh1rnl.JH.iJYEngcii~J~:ment
Transitioning the'G9rnmunit~·i;mQ§.tSNTf :~.;~i:·
Pro99~i¥J?,.peacesHi'fqi ng;::;·:;;.;1;;r;;;:;:;~~:;.~··;;.
Metli§tl'bH'.a·l1dConfI16fHe§blution'

6;1~~fdenceR.~~ponse:;;;;~;:!·-:·

•
•
•
•
•
•
•
•
•

•
• !•
•
•
•

16.0 + Attendance of 2 CIW
Trainin Sessions TBD

;$e~~onal CIW Intro:a.uptory
Tr~iilinSession;;;:i:';::

8.0 + Attendance of 2 CIW Training
Sessions TBD

CIW··tfl:til1ing (Contt~¢ted, Lead,
and Se'asqnal - ..$EisssionA 1of2 B.O TBD
CIW Train'iog(9(jAfracted, Lead,
and Seasona1:§Session A 20f 2 B.O TBD
CIW Training (Contracted, Lead,
and Seasonal - Session B 1of2 B.O TBD
CIW Training (Contracted, Lead,
and Seasonal - Session B 2of2 B.O TBD

56 hours - instruction TBD
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F. Watts Regional Strategy Community Intervention Worker Training

The Watts Regional Strategy is a comprehensive approach designed to
enhance the quality of life of the residents of Watts. It is a holistic response to
gang violence and crime and provides a range of intervention services, safety
for students and parents in and around schools, group support for youth and
their families, and the promotion of positive peacekeeping through organized
activity.:>

A cadre of Community Intervention WOrker$,:;:,;g~'~~;ise the core of this
response. They collaborate with law @fQh)~tn~nt, community-based
organizations and other professionals such':~$::~sodatdW9rkers,therapists and
community-based organizations to prQVi,cle a broaa}:!Tange of services
including: ,{:;..';:.' -,i>'

• Reducinggang-relatedViol~tt(W ::c..."~W·:~; ,.
: ~:~~:;s~~nggt~Oegp~;~~~~~~~;::f~~I:~~~<~::i;';!':!:;'{

• Improving relatiQIJ§Qip~ betweeH:;~;~i'q()mmunitymembers and law
enforcement:::,:",-:@'::~:~,:;:::;>,"'.. '<:i':::',

• i Assisting the comm:q~jty'lr}:.::~~f~:,passag~~;,,9nd movement within and
across neighborhood§~~;:cmd,.' ",!:'>::E',::':<: ',.. '-,;,:{:;:

• OtherA:;g:r§ro~Q,ity-relai~~':~~9.f~1Ybrc)cirafu§;,
.: r>:·~>::~·..:/' >..::: ;.:~; :::~.~:~.: -~: :·;~::;-).~}i:~;f:i~;~'>· .:'~"

The W?!t~-f::;:Regionai:'ij;~trategy'::~ngns with GRYD's Model of Practice to
maintairi:';§;tyv profici~Q$Yin the iri1p.l~mentation of this model and to enhance
their capaCiJ¥i.n otb,~f,::~rmY~J,¥x~'atEt~,areas.The Urban Peace Academy has
c:I_~ygJgpeda;ti?-jtiJ6g6C;lirse-:d.§~jgried for Community Intervention Workers

"!i!~69~9;!~~i~;;~~~~atts RegionalStrategy.

,:,,;;::;:.~~;;:;:>:.Watts Re~i~~:iiJ Strategy CIW training will take place in the Spring of 2013
<::{l:f$qdrun thro~lj:h Fall 2013 as follows:

'.< .... .>'.:-. <:,.:<>;>-,
->. .~~:~>~>::.>

.:;':1:jj~rQg,ci:Btfbnto the GRYD Model of Practice Class (March - April, 2013)
• C8r~;:}Competencies Related to the Implementation of Watts Regional

Strategy (September, 2013)
• Continuing Education (October - November, 2013)
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The Watts Regional Strategy CIW's will receive 40 - 60 hours of training
during the introductory class covering topics that include: Understanding
GRYD Fiscal Management Procedures, Maintaining Contract Compliance,
Background Check Process, Critical Elements Involving Re-Entry, Case
Management Referrals, Social Embeddedness, Supportive Services



• Community Coalition Building and Engagement
• Proactive Peace Keeping and Building (On-going Maintenance)
• Case Management Referrals
• Understanding Social Media
• Interaction with Law Enforcement
• Managing Grief and Loss
• Dealing with Domestic Violence
• Implementing Safe Passages /'>.

• Strengthening Personal and Lif~§~ins
• Adopt a Professional Approa":~9;t~ang Int,pnl'Antifll'<;:;'::::::

• Enhancing Leadership and 'agement ,§kills
"<\~~b:;:;-:-{·,~~",:,:·'::~~'>~;:~'~';"·

Development, and Understanding Intimate Partner Violence.
In the Core Competencies Related to the Implementation of Watts
Regional Strategy Class, CIW's will receive at least 20 hours of training
focusing on the following:

In the Continuing Education Clas;s~$,vv@tts:"l~egional Strategy CIW's will
receive an addltlonal.jwenty (20) Ho~r~;~(minimum) of training in topics
dealing with Self Dev~tdprnf:lnt, Positiv"e)I?:QrtfolioDevelopment, Changing
Demoqraphics in N,~!ShH~t:Q;~R~S,pNj~~live Peace Engagement,
Community Coalition:;~;::;:::Build1rfg~;',:Romniui;ii~y Intervention Worker
Recru itme~~:,?ngDeveloP~@:~t.,:;::~;i:'~j~t1>:'f:'::':: ::c.:>""

G. proyectq,;~~i~i,;~::(kijmparl~~~l~h);?;;:
Advft~;!!,ent Pl9fll,>m its P;~~~!3d contractual rolewill provide research
and anal¥§is ..:[~gardJQg'::~<~R:~::.:gr~$ence,absence, level, and method of

:<::;;:}:~:;~~t9:rlionOf(~J~?II'busines$es:::t6;ltie Rampart Region levied by members of
::::{~J~~?Y::gang~;::::::.:Hea:ftpY::;:Rityoffers a specialized program called the Community

.:;;::::~:)::;~:/'Reseiit(~ti:;;·;,~ab:;<;;::!~EL),which trains and provides tools for community
"<:;:~;:~:;\;. organizanQ~~ to"':";q~:gOtheir own research efforts. The CRL offers

'<;;~:i\i~~:~::;:;.organizatiO'b$:j;Jhe omj'ortunity to experiment with multiple research and
'<:;~~::j:;:;;JechnologyfQ~ls and apply new skills to their organizational strategy. The

'<'::::;'~e, will d$~~gn assessment tools through which Rampart Region
CO'mmunily,:§fakeholders and AP staff will assess levels of extortion in the
Ra·ffiR~r:t;::;'jRegion. Healthy City works with organizations to develop
targeta,j:;'research strategies and customized web tools to help achieve
their community's goals. Healthy City's multi-disciplinary team has created
customized approaches to support governmental, foundation, and
community-based research needs. The GRYD Office is acutely aware that
these specific AP services are unique and unparalleled in design and
community-based and they will be use to measure and analyze data and
gang related activities linked to extortion among small and mid-sized
businesses in the Rampart Region.
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III. SCOPE OF SERVICES

A. Planning Activities (January - October 2013)

1. Develop Watts Regional Strategy, Continuing Education, Summer Night
Lights, and Entry-Level Trainings in collaboration with GRYD.

2. Recruit, screen and enroll students in Entry-level course (February).
3. Convene Advisory Council, Professional Standards, Committee, Executive

Advisory Committee and/or other groups as dirli?¢jW~rbythe GRYD Office.
4. Convene and/or participate in other groups rE!1~~antto the primary focus of

the Los Angeles Violence Intervention Train.t6fj"i~t\Qademyas requested by
the GRYD Office. .<:::</"«:,::;;.;.<:~=>' '<:->~~./;,-.

5. Outreach to GRYD contracted agen9.i~~; '<{:;:>

6. Secure and prepare Academy sit~:,{~~:j:·;::<::':i;:~::«

B. Spring Entry-Level Training ~<:~:~~~~<- "<.'~~."+',

'~<-,): :~~~~~~,~~~)~= /

~>~%~:~::<~ ,,~~~~>/,-.,-+

1. Enroll Students ,<':'< s,::',:>'

2. Conduct one 144 hOl:lc:c91Irsebetwe~h'.'~~bruary and May, 2013. Classes
to be offered twice a W~~K;:::§JJgursa dciyi19f,8 total of 12 hours a week

3. Total instruction hours \b,(~akac:iw,l):jl1toFive;:mr~as of Competency.

~:~1~~i~:~~1i~_i:o~~~tr~~jt;~J,~~ii~1~'~completingall course
6. Admiqi~te'r Class E'Y9Iuation'$l.1rvey
7. cootafhate with GR~b evaluatq-f~ to conduct post-session focus groups

<'_ ..~<~:~(~.. 0 "<,, " , '-" t(",<,.
=: ~'c;'~'~<:;:: :..~.. ' ,<,:;:>'<:;~~; .~>:<. ':~;~'~J~,;~:"".

C. SHmtyJ.erNigij~"6i9I;lf~:~TttiiH)g~;;::::;:>:'?i<
./""~:;"::~f~"):":,:"":"':< ,:<~~::~~::":~;~::::;::";"::<""

,<':<+~S6f1~~~I~me~tln9s with SNL Director and team to discuss training
,;><' specifiC§;:;£Marcllq:]~Rfil)

:ij:':~::i:;;2. Receive Ifst~~fSNrJ~t~rvention trainees (April)
'::::::(9:. Conduct SN:~~~nterveHtiontraining based on identified topic areas for a

'f~;;{minimum of ~~'hours (May - June)
"~:<}(~~~:>~ <~:~~;~::::~"

D. Wattg',R~9iQil~j:"strategy (WRS) Training

1. sched8r~meetings with WRS Director and team to discuss training
specifics (February)

2. Enroll WRS training participants (March) and conduct first component of
WRS training focused on the GRYD model of practice (March - April)

3. Begin planning for fall component of WRS training and schedule (July-
August)

4. Conduct two sessions of WRS training focused on core competencies and
continuing education (September - November)
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E. Proyecto Palabra Training (Rampart Region)

1. Schedule meetings with Rampart Regional Strategy Director and team to
discuss training specifics (May)

2. Enroll Students
3. Conduct one 144 hour course beginning January 2013. Classes to be

offered twice a week, 6 hours a day for a total of t?,hours a week
4. Total instruction hours break down into Five Ar~~$'Bf Competency
5. Administer pre and post test and exit intervi~w1:~"::>:'
6. Provide certification for students succ~&§l'tiIJy:"completing all course

7. :d~~~~~:;~lass Evaluation Survey<"'~~ '::::'::;:;';,';2';
8. Coordinate with GRYD evatuators.tc ..~Onduct post-ses§lgf):focus groups

",., "'-.'
f,"~ .•_~_

F. Evaluation ~<~::~:::~~~>" /:~}?
~:'-,< ,-,--~-'- . ':~.<,:-~.-:'~,'~••.:.;:-,".'~::~~:~'<~~:::::>~> "~~.., '

1. Schedule meeting with GRYD evarl1~tQ(~:t~~:discussevaluation component
and data needed (FeGt:l..l.?fY- March)<:~t;::~;:;'·:

2. Invite evaluators to ad'm~~i§t~f>.pretestt2rlt~tning participants (February)
3. Evaluators to administet::;$aifsfa:i:;~i()n/comp~t~~tJ9Ysurvey to training

4. ~~Z:~~t~~~~t~~~~~uct p~~~*'$~ss:~.;~~;i~~~~~;:gr()·:~~:;withtraining participants
(May- Jun..·.'..·.e.·.'.· ..)::;;;·;:':·;:;:[:.:.:·.i e

..·••: :.: :.>.:·::::.:····;·;:·:.:}·
, "_."'.-J " ' . <~::<:·:::~:~':t,~:~~,~:>"·

-"-<~-

G. contin4~~·~:·Educatk~~\~.::
(,':.,:':,,'.<:,- ...:.- -,,:,>\.:.~.~>,>

1.9?~ducit;'twp.cq~:~ff~:6iR~f:~~V~gtt6H modules in Spring and Fallon topics
.«f:i'f:i:.ji~tQ~199t!198Gtggt limited to:"p~r$Onal development, direct practice, summer

"<.:;::-';.~:> . vioj~nQ$>.. reClugiion strategies, genograms and family systems,
«::i~~~;i(:: incarcer~tlQfI dyrt~mJcs, and social media.

'::A:~;j;;:Committee~;!~:rdin~~~:~;h'

":;~::~j:)~:~Qnductm(J~~~IYmeetings with GRYD leadership
2. C6t1}if:~n~S~~cutive Advisory Committee on a semi-annual basis
3. ConveQ~Professional Standards Committee on a monthly basis and as

needecF
4. Convene Advisory Council on a bi-weekly basis and as needed

I. Reporting and Documentation

1. Maintain and regularly review individual record for each student that tracks
their progress from the time of their application to the completion of the
course. The records for each student will include: application, record of
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§3 Section 301 ,A. 1., Compensation and Method oJ;:B~~~¢lJt, shall be amended to
read: <;~i~~~;r;';'<:;~j;:\:

-'.~:;:~';::~:~:~:"' .

§301, A. . The City shall pay to the 9~ti~:~~~tor an am03~ri(:;:Q9tto exceed two
hundred thousand doll§:r:J~':;::~':'t$250,000,00)for lH~;~;i;gomplete and
satisfactory performanc~::;~;9f the terms of this Ag'fe~ment for the
period January 1, 2013 fH~g~QhD~~~%ber 31, 2013, ""the following
compensation is the totar:;'Qf·:Jf1~}::·:plannedexpenditures for the
period(s) indig9t.~~:I, as set fd~H. by the City approved Budget
Summary and'~~p~bgJt~re Plan,'Wittl:Junding schedule as follows:

-;:~}::~\:,~~, ~-:<:'::~:-~;~;~t~~~:·~:~\>---~

pre-admittance oral interview, attendance records tracking excused and
unexcused absences and tardies, records of in-classroom participation,
any records of disciplinary actions taken including copies of written
warnings issued and corresponding corrective action plan and any
subsequent actions taken by the Professional Standards Committee,
results of the final oral exam, and copy of certification, if successful

2. Submit a 6-month progress report and 12-month final report to the GRYD
Office

3. Attend all City Council meetings as directed by th~J?RYD Office to
provide updates on the coordination and impleml~pt~tion of LAVITA

Funding PeriC?~

..."....-."
"~O:".

;;:::;!:;~:.;'j': ::·;···::.:.:·§()~t~~~~~r'sauthori:~'t~:' expend such funds shall be for specific
:;;:j;;"·i;l::>··tlm~: -,periQfl§.:>8Sset forth in this Agreement. Contractor's right to

re6~1&:~co-itiP§[lsation is conditioned upon compliance with the
Citl$~;tJndem"Afflcation and insurance requirements and GRYD
FiscaT:i;;:ilv1anual(attachment A), satisfactory performance, and
comHI,,~hce with this Agreement.

§4 Section 30:7:;::R@Hjfn of Unexpended Funds and Closeouts, shall be amended to
read : <::::r;:.
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Contractor shall complete the closeout procedures outlined in the GRYD Fiscal
Manual and those listed below:

§307.1. Prepare and submit by August 15,2014 (or 30 days from any early
termination date of this Agreement) a complete and accurate final
closeout and report in accordance with any close-out directions
given to the Contractor by the City for the original term of this



§307.2. Contractor shall comply with any and all City Directives issued
detailing additional closeout procedures.

agreement and any subsequent amendments; Contractor will pay
the City for any disbursed funds not used.

§5 Except as herein amended, all terms and conditions of the Agreement, including
all certifications and exhibits previously executed, shall remain in full force and
effect in the time periods specified therein.

This Amendment is executed in three (3) dUPliCqt~~::~:i~ci~als,each of which is
deemed to be an original. This Amendment inpl~~gs:c;;§ighteen (18) pages that
constitute the entire understanding and Agreeni~J)fof tHg:cp~,rties.

C~":>~;;'>::~.

§6
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IN WITNESS WHEREOF, the City of Los Angeles and the Contractor have caused this
Agreement to be executed by their duly authorized representatives.

APPROVED AS TO FORM AND LEGALITY: Executed this _ day of , 2013
CARMEN TRUTANICH, City Attorney

By~ __ ~ ~~ _
Deputy/Assistant City Attorney

For: The CITY OF LOS ANGELES

Oate _

By: __ ~~------~~~--------
ATTEST:

JUNE LAGMAY, City Clerk

By __
Deputy City Clerk

__ __ , 2013

Date---------------------

(Contractor's
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City Business License Number: 0002107912-0001-1
Internal Revenue Service Number: 95-4835230
Council File/CAO File Number: 12-1846 and (insert C.F.) Date of approval: 1/8/13 and
(insert date)
Said Agreement is Number C116646 of City Contracts, Amendment Number 4


