


Attachment A

PERFORMANCE SCHEDULE

Site Control— IDA for Mixed-Use Project

Environmental Due Diligence

02/06 07/12

Geotechnical Due Diligence

11/05; 05/08;
0&/ 1

Planning and CEQA Approvals

11/08 8. 08/12

Public Improvemenits {Infrastructure} Project
Design Work

05/11 -08/12

Public Improvements (Infrastruciure] Project
Plan Check Subrmitial

03/12

Public Improvements (Infrastruciure) Project
Plan Check Fees Poid

03/12 8. 08/12
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Public tmprovements (infrastructure) Project 08/12

Plan Check Approval

Public Improvements (lnfrostructure) Project 11/12

CDBG Contract .

Public Improverments (Infrastructure) Project November,
START DATE ! 2012 (8 mos)
Fubilic Improvements {Jnfrastruc:fure) Prcuecf July,
COMPLETION DATE™ -~ 2012

Lot 3 [ 14 Vertical Phase)] TCAC Award 12/11

Lot 3 Construction Stent

11112 {12 mos}

Lot 3 Substantial Completion

T1/13

4 FIE Posifions {Housing]

Lot 1 {20 Vertical Phase) TCAC Award

06/12

Lot 1 Construction Start

12/1Z {14 mos])

Lot 1 Substantial Completion

02/14

4 FIE Positions {Housing)

Lot 4 {39 Vertical Phase) Consfruction Start

07/13 {12 mos)

Lot 4 Substantial Cornpletion

07/14

Lot 5 (4 Vertical Phase) Construction Start Projected:
Mixed Use with Retail of 30,000 sf 11/13 {16 mog)
Lot 5 Substantial Completion Projected: 4 FTE Positions [Housing]
: 03/15
Retail Lease-up period [esf. 6-7 mos) Projected: 15 FTE Positions {Retail)
09/15 minimym
Lot 2 {5th Verfical Phase) Consiruction Start 07/15
Lot 2 Substaniticl Completion {Phase 1) 07/16
Lot 2 Substantial Completion {Phase 2} 12/16




Attachment B

TAYLOR YARD - SITE IMPROVEMENTS {(INFRASTRUCTURE)
HARD COSTS & PERMITS BUDGET

TOTAL HCD CDBG
COSTS COSTS COSTS
CITY FEES/PERMITS & STUDIES :
Plan Cheek/Clesrance/Permit Fees % 87,185 b 87,185
Impact Fees (Final Map Recording) b3 -
Surveys & Soils . 5 - - b3 -
Environmental - Phase I, Phase 11 5 « & - 5 -
Envirenmental - Additional Scope 3§ - -
Environmental - Remediation kS - 5 -
MTA Const Inspect Fees/Dep Insp $ - - $ -
Architecture & Engineering Fees $ -
Design % - 3 - % -
Plan Review ] - 8 - 3 -
Reimbursables . $ - 3 -
Arch & Eng Fees Subtotal: 3 - 3 - % -
City Fees/Persnits & Siudies Contingency 3 - -3 - 8 .-
TOTAL FEES/PERMITS & STUDIES 3 87,185 § - % 87,185
OTHER
DIRECT CONSTRUCTION COSTS:
Site Improvement - Hard Costs § 4308684 3 4 308,684
Site lmprovement - Indirect Costs 3 515,197 § 515,197
~ Public Utility - Water Domestic 3 271,815 $ 277815
Public Utility - Water Recycled 5 20,000 3 26,600
Public Utility - Power to Site by 115,000 $ 115,006
Public Utilily - Gas Main b -
Lot | Residential Parking $40,000 b -
Siguage Allowance b -
Lot 7 & 8 Landscape Aliowance 38 $ -
Lot 6.Club House, Pools : $0 $ -
Prevaiting Wape Increase ' 50 b3 -
Subtotal: 3 5236696 8 4523981 3 412815
P&P Bond Premium 1.5% % 72358 3 72358 % -
Insurance b - :
Contractor Overhead/Profit b - 5 -
Subyotal; 3 72,358 § 72,358 % -
O{F-Site Improvements 3 - b3 -
Contruction Contingency 12.9% $ 612,000 § 612,000 3 -
TOTAL BIRECT CONSTRUCTION COSTS b 5921084 § | 5508239 S 412,815
SUBTOTAL 3 6,008.239 § 5.508,23% § 500,000
TOTAL DEVELOPMENT COSTS s 6,008,239 § 5508239 § 500,000

TOTAL HCD . CDBG



