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SUBJECT:

Sylmar Filters Replacement Project Ordinance
Requesting the Los Angeles City Council
to Establish Design-Build Criteria Pursuant to
Section 371(b) of the City Charter

CITY COUNCIL APPROVAL
REQUIRED: Yes [X] No[]

IF YES, BY WHICH CITY
CHARTER SECTION: 371(b),
373, and 674

FOR COMMISSION OFFICE USE:
RESOLUTION NO.

PURPOSE

Transmitted for approval by your Honorable Board is a Resolution, approved as to form
and legality by the City Attorney, authorizing the transmittal of an Ordinance requesting
the Los Angeles City Council fo approve the advertisement of a Request for Proposal
(RFP) for the design and construction of the Sylmar Filters Replacement Project

(Project).

The Ordinance will authorize the LADWP to let a design-build contract with two phases
pursuant to a competitive sealed proposal method permitting negotiations relating to the
engineering, procurement, and construction of the Project based on the criteria
established by the Ordinance. Phase 1 will be to engineer and procure, and Phase 2 is
the option to purchase the full or partial construction of the Project. The Ordinance will
authorize a term not-to-exceed four years for the contract.

Pursuant to a competitive sealed proposal method, design-build criteria adopted by the

Ordinance will permit an award to a bidder specialized in the design and manufacture of
AC and DC filter banks and high voltage DC (HVDC) control/protection control Systems,
and the construction and commissioning of AC and DC filter banks and high voltage DC
control/protection control systems. The sealed proposal method, per Charter §371(b),
permits negotiations after proposals have been opened to allow clarifications and
changes to the proposal. Per Charter §371(a) and Los Angeles Administrative Code
§10.47, the Local Business Preference Program will apply. The extended term of the
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contract, per Charter §373, is necessary because of the complexity of the Project, the
long lead times to fabricate major components, schedule uncertainties in the permitting
process, and the possible inclusion of extended warranties in the contract.

The approach will be to advertise one Request for Proposal with one agreement
containing two phases, which may be awarded in whole or in part at LADWP’s
discretion. Phase 1 will be for the engineering, design and procurement of the AC and
DC filter banks equipment; the upgrading or replacement, testing and commissioning of
the HVDC Control/Protection System; the acquisition of technical services; and the
testing and commissioning of the new AC and DC filter equipment. Phase 2 will be for
the option to purchase the full or partial construction of all equipment and material
designed and procured under Phase 1. The balance of the work will be performed by
LADWP construction forces.

COST AND DURATION

The total estimated cost for the project is approximately $140 Million. The duration of
the proposed contract will not exceed four years.

BACKGROUND

The proposed project is being implemented pursuant to the alarming increase in recent
years of fire incidences at the filter banks of Sylmar Converter Stations East and West.
The existing filter banks were built in the 1970’s and 1980’s and were originally slated
for replacement in the Sylmar Replacement Project in 2004, however, due to budget
constraints, the filter banks were eliminated from the project. The reliability of Sylmar
Converter Station will be severely handicapped if more than one filter bank is out of

- commission at a time. This project will be constructed in conjunction with the Celilo
Converter Station Replacement Project by Bonneville Power Administration in order to
minimize the system outage duration and financial impact of the Pacific DC Intertie.

LADWRP proposes to demolish the existing filter banks at Sylmar Converter Stations
East and West and to construct four new AC and two new DC filter banks at the Sylmar
Converter Station East. In addition, the high voltage DC control/protection system will
be upgraded or completely replaced to accommodate the new filter banks.

Charter Section 1022

The Project will consist of a design-build contract. At this time, LADWP does not have
the in-house expertise to perform the requirements of the contract.
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Los Angeles City Council Approval

Per Charter §8371(b), 373, and 674, Los Angeles City Council approval is required.
Accordingly, attached is the signed City Administrative Officer report dated January 14,
2013.

METHOD OF SELECTION

Competitive | ] Cooperative Purchase [ | Sole Source [] Single Source

ENVIRONMENTAL DETERMINATION

In accordance with the California Environmental Quality Act (CEQA), it has been
determined that the Sylmar Filters Replacement Project is exempt pursuant to the
General Exemption described in CEQA Guidelines Section §15031(b).

RECOMMENDATION

it is requested that your Honorable Board adopt the attached Resolution recommending
the Los Angeles City Councif's approval by Ordinance o allow the use of competitive-
sealed bid proposal method in accordance with §371(b), to allow a contract term not-to-
exceed four years in accordance with §373, and to grant the Board the power to let a
contracts for a project transmitting electric energy in accordance with §674 of the

- Los Angeles City Charter.
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