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From: Steve Reneker, General Manager
Information Technology Agency

EMAIL AND CITY DESKTOP/ENTREPRISE STANDARDS REQUEST
FOR PROPOSALS (RFP)

RECOMMENDATION
That the Information Technology Oversight Committee (ITOC) authorize the General
Manager of the Information Technology Agency (ITA), or his designee, to release, and
evaluate responses to, the E-mail and City Desktop/Enterprise Standards RFP.

Subject:

SUMMARY
The ITOC requested the Information Technology Agency to draft a Request for
Proposals for City e-mail, calendaring, and shared documents, in response to a Council
action requesting ITOC to begin drafting an RFP (C.F. 09-1714). The City's current
contract with the Computer Sciences Corporation (CSC) for the Google E-mail and
Collaboration platform, executed on November 20, 2009, expires on November 20,
2014.

The original RFP that was released to select CSC and the Google platform was focused
on consolidating various e-mail systems, hardware and mail system administrators into
a common hosted platform know as Software as a Service (SaaS). The solution was
implemented, however due to federal CJIS requirements, the LAPD was not able to
migrate to Google e-mail and continues to remain on a legacy Novell GroupWise
platform. The Google platform also provides various office applications (Google Apps).
The migration from Microsoft Office to Google Apps did not fully take place, and all
Departments currently still use Microsoft Office. However, an estimated 5-10% of City
staff use some aspect of Google Drive and Google Apps for collaboration.

In June 2013, City departments provided the Information Technology Policy Committee
(lTPC) with a list of desktop computer products they currently use or intend to use, in
order to set a Citywide standard for desktop computer applications. The ITPC's
preferred City standard includes the continued use of Google E-mail and Microsoft
Office applications. The draft RFP not only requests proposals for this list of Citywide
standard applications, but also requests pricing for the two vendors that according to the
Gartner Group are leaders in the e-mail vendor community and represent the largest
share of the market. Those vendors are Microsoft and Google. Google offers a single
SaaS solution where Microsoft offers 3 options. Pricing is available from the City's
Compucom Contract for all options as follows:

e Google Cloud - $41.99/mailbox/year
• Microsoft Cloud - $47.28/desktop/year
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$ Microsoft Pure (Cloud & On-Premise) - $140.64/desktop/year
• Microsoft Pure Enterprise (Pure + Operating System) - $189.84/desktop/year

In order to ensure the greatest operational continuity possible, the RFP will allow the
City to compare pricing for a Google option, three Microsoft options, and the ITPC's City
standard solution that is a hybrid of both Google and Microsoft products.

Most City departments. today buy perpetual licenses for Microsoft products, which have
no upgrade capabilities. Due to budget constraints, most City departments are replacing
their desktop computers after 7-9 years which is 3-4 years beyond the normallifecycle.
Additionally, departments currently typically purchase and upgrade to a new operating
system and Microsoft Office software at the time the computer is replaced. That strategy
will be considered in a Total Cost of Ownership analysis by the RFP evaluation
committee and several scenarios will be presented for consideration.

The ITA looks to this RFP to resolve some other standardization and end of life software
solutions that are impacting the City's innovation strategies. Those items are included
in a section labeled as REQUIRED in the RFP and a not to exceed price for
implementation, migration, and training is requested. The REQUIRED RFP components
consist of:

1) E-Mail, Calendar and Contacts
2) Office (Word Processing, Spreadsheet and Presentation desktop software)
3) Directory Services (complete City-wide migration to Active Directory)
4) Identity Management (replace current end of life Novell solution)
5) E-Discovery (for Public Records Requests and handling City retentions of

electronic items)
6) Mobile Device Management (handling secure access to mobile devices that gain

access to E-mail, calendars, contacts and electronic City items)

Other City standard products are included in the RFP as optional, however the intention
is to create a contract vehicle for products that are or become City standard for both
software and services.

The RFPs will be due by October t t", with proposer interviews and recommendations
to be expedited for a November ITOC recommendation.

FISCAL IMPACT STATEMENT
In 2013-14 the ITA is funded $852,397 for Google licenses for the non-proprietary
departments excluding the LAPD. There will likely be increased costs to consider full
implementation of the REQUIRED elements in the RFP, however those exact costs will
not be known until such time as the responses are evaluated.
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cc: Rick Cole, Office of the Mayor
Jody Yoxsimer, City Administrative Office
Melissa Fleming, City Administrative Office
Karen Kalfayan, Chief Legislative Analyst
Mandana Khatibshahidi, Chief Legislative Analyst
ITA Executive Team



REQUEST FOR PROPOSALS

E-MAIL & CITY DESKTOP/ENTERPRISE STANDARDS

FOR THE

i"'IT'V OF LOS ANGELES
TECHNOLOGY AGENCY

August 30,2013



Request for Proposals
E-mail & City Desktop/Enterprise Standards

City of Los Angeles
Information Technology Agency

DATE ISSUED: August30,2013

TITLE: E-mail & City Desktop/Enterprise Standards

DESCRIPTION: The City of Los Angeles ("City") is seeking pr
companies interested in the establishment
desktop/enterprise software platform. A,!/y
software, maintenance, support and c«c~,tracts

,<',

als from qualified
y wide e-mail and
ludes associated

s.

DEADLINE FOR SUBMITTING PROPOSALS:

PROPOSAL DELIVERY ADDRESS: ation Technology Agency
"0y",.,~400, City Hall East

20Q<1~9~,~Main Street
s Angeles, CA 90012

.. ,tion: Irene Mayeda

TECHNICAL ASSISTA All questions related to this
Request for Proposals shall be
submitted in writing via e-mail to
Heather Jenoure, Information
Systems Manager at
Heather.Jenoure@lacity.org no
later than 12:00 p.m. (Pacific
Daylight Time), September 9,
2013.

A mandatory Proposers'
Conference will be held on
September 16, 2013, 9:00 a.m. at
200 N. Main St., Room 1332, City
Hall East, Los Angeles, CA 90012.
All Proposers are required to
attend.
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INFORMATION TECHNOLOGY AGENCY
REQUEST FOR PROPOSALS

FOR
E-MAIL & CITY DESKTOP/ENTERPRISE STANDARDS

August 30, 2013

I. GENERAL INSTRUCTIONS

A. OVERVIEW

In 2009, the City of Los Angeles ("City"), sely omputer Science
Corporation (CSC) utilizing Google as its S~:" Service (SaaS)
solution for e-mail which included the implem(nfirltion ail for all of the
non-proprietary departments with the ex ion of the L eles Police
Department (LAPD) and certain other IC safety depa, that are
subject to the FBI Criminal e Inf~~ation SerJiC~ (CJIS)
requirements, as regulated and s led by !~;~wCalifornlaDepartment of
Justice, for California law enforceme4'S~ After utilizing this solution
for the past 4 years, departments en asked to work with the

~~~~:i~~~IST ~~~n~~~g~j~~;~[j,~~~~ep( c:n~0r~~~ s~~s~~~d~r~~f~~
desktop/enterprise softw~~ll,pr0(:lJlj:~!~ill)£f:R!Ghi es e-mail. This Request
for Proposal (RF'p) exclu~:~ the Jfl~P~~!illI:~~! f Water and Power, Los
Angeles World ~Irports, an~~!r~~9S Angeles Ports, but enables them to

leverage t..h..•......~.., ~.~i~$~fl.Ging if d~~.••........i.•.r;e••.....·.H. Rather than just rebid for a continuationor new e~~ll/Plal.f&[i;l:\' the Cit~~~sires a total cost of ownership view of the
deskto~'i~~nd the.lica~ions~~~.quired by the departments to ensure
empl',ge product ibilit a.ndcost are all considered In a final solution.

ity's ';'F:,~~t with CSC expires in November of 2014, and the City of
es i~'~~~j~ngproposals to compare solutions that consider the best

total c .f .o~~'~hiP for an. e-mail, desktop and en~erprise soft~are
. approach. ISwliliriciude a senes of required products which must consider
software . sing, maintenance and implementation transition services,
which mu iclude end user and system administrator technical training. It

. I incl 'optional products that departments will have the flexibility to
, if desired which should include software license cost, annualm~ri..enance costs, support costs (if any), training and consulting services for

implementation and integration support (hourly rates).

The LAPD, currently on GroupWise 2012 on-premise, will require the
respondent to provide an on-premise e-mail platform, unless a State of
California approved FBI CJIS-compliant solution for cloud-based hosting is
approved prior to the response date of this RFP. If no FBI CJIS-compliant
cloud-based solution is approved by the State of California, then the solution,
for those City of Los Angeles departments and offices requiring FBI CJIS
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compliance, must be an on premise solution. In addition, the solution
developed for the LAPD must be extended to those City Departments and
entities that are also required to treat their email system in compliance with
FBI CJIS requirements, such as the Office of the City Attorney, LAFD Arson
Unit, and all other departments and offices identified by the City of Los
Angeles.

The City of Los Angeles Fire Department requires that the solution be HIPAA
compliant. The Health Insurance Portability and ntability Act of
1996 (HIPAA) required the Secretary of the U.S. D ent of Health and
Hum~n Services (HHS) to develop regulations g~,". g the privacy and
security of certain health information. To f~.,!liJI?t . qulrernent, HHS
published what are commonly known as t~eiHIPAA acy Rule and
the HIPAA Security Rule.

The Privacy Rule, or Standards for
Information, established national sf
information. The Security Rule, or
Electronic Protected Health Information,
standards for protecting in health info
in electronic form.

cy of Ing.\¥idually Identi I e Health
s fOLt5:~i;protection of certain health

'.,'>,,}'i'

tandards for the Protection of
shed a national set of security
.on that is held or transferred

The Security Rule operatid ize .':~glions contained in the Privacy
Rule by add >;~iR.g the .' ',d}' and 'non-technical safeguards that
organizati al~~.~~"cover~~,Fentities" must put in place to secure
individu ectro~~~ protect~~~health information" (e-PHI). Within HHS,
the 0J;~r.or Civil thts (OCR!'t~i~s respo~sibility for enforcing the P.rivacy
Rule, wm.!~~,theqi ;£l)i~are& Medicaid (CMS) has responsibility for
enforci~i~~;~.~~<i I; 6th perform voluntary compliance activities and

pose/II money penalties.

pes not expressly prohibit the use of email for sending
{'!\A>

I. H wever, the standards for access control (45 CFR §
ntegrity (45 CFR § 164.312(c)(1)), and transmission security
.312(e)(1)) require covered entities to implement policies and

oceduL.. 0 restrict access to, protect the integrity of, and guard against
. Aii"
. 'iugaOtnorized access to electronic PHI sent and received over email

'<;>:,'i:;i,"'0'<;i;':/~""
communications."'C"'";:'''

The standard for transmission security (§ 164.312(e)) has been updated to
enforce the use of encryption. This means that each covered entity must
assess its use of open networks, identify the available and appropriate
means to protect electronic PHI as it is transmitted, select a solution, and
document the decision. The Security Rule allows for electronic PHI to be sent
over an electronic open network as long as it is adequately protected. This
capability must be included in the proposal. It is also required that a signed
Business Associate Agreement be included in the response.
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Prospective bidders to this RFP are herein referred to as "Proposers." In
order to transition prior to the Computer Sciences Corporation contract
expiration, the City is requiring that this citywide implementation of
REQUIRED PRODUCTS be completed no later than October 31,2014.

The Information Technology Agency finds that this RFP calls for the pricing
for licenses and ongoing maintenance or a SaaS solution, and must take into
the consideration for existing investments of licenses purchased. The
Proposal response must also include implementation~~rvices for product
included in the CORE REQUIREMENTS sectioq~'iassociated training
(including end users and ~ystems administrators~~i'j~ued 24x7 ~upport to
level 2 help desk staff dunng the term on the a~~~,~rrte .,find administrative
services. The minimum administrative~'l:!'rvic qulred of the
Proposer is to manage all software r ses under ~t~!~greement,
coordinate and report quarterly on ~.II. or sales tax assq~!~ted with
downloaded software versus pa~iged sof~.are, report ~u~herIY on
the use of s~bcontractor "resou.~~~~ as s~~{!Jltted in the City of los
Angeles Business lncluslon PrograQ'l, .. report quarterly on the

\i:i"';::',y,
amounts spent by department on so .' maintenance and services
to ensure the contract c "ling limits ar eached and to allow for at
least 3 months to mak ssary ents.

The City will provide Le 'e ••!!%1hel.;;.'~~~i)0\g{>?swer and resolve routine
questions to end.~sers and t~j~..I~yvili haveiaj;[eveI2 help desk for the more
technical questiiiinSiand woul'aibeythecentral point of contact to the vendor to

0".<Sf/')§/,(i;:·"';:l.i.:"'. \;i~:i';:::;-'~

resolve OieS anQ/,§oftware'0pI9blems.

hOUld~!J~~~~rTlit~~I~hconsulting services rates for OPTIONAL
'oiehl~jmlj~~!~pH integration services (hourly rates) plus

grates for"'end-users and systems administrators. Fixed
. rices. mus 'lcv,provided for the training, implementation and software

r thes~~pUIRED products. The contract award will be a master
n wnj~m';.Citydepartments will pay for their own software and

departments are required to fill out Purchase Technology
Rs) to ensure that all departments follow the product selections

approved '. he RFP which will be considered as City standard. Some
art~tQ. may be allowed an exception to the OPTIONAL standard, where

.••.j~~.~j;significantinvestment in a particular product which is meeting their
nEll'l:~.~andit is not cost effective to consider migration to the standard. For
those departments with those software products, at the time of software
license renewal, they will evaluate the costs of migration versus the benefits
of moving to the standard.

Factors other than total cost of the system are important for consideration
when it evaluates proposals submitted in response to this RFP, and awards
contract(s) for the requested services. The City is seeking the best
implemented solution, not necessarily the most functions and features.
Responsive proposals will, therefore, be evaluated in accordance with the
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criteria set forth in this RFP. At a minimum, the scope of this RFP includes
as REQUIRED:

• Secured Citywide e-mail solution with standard e-mail capabilities,
calendar function, contacts,

• Mobile data management

• Identity management (lDM) platform ( utilizes Novell's
Identity Management Solution ~~lG>replaceme
accommodate single sign-on thro')a federated Acti
local Administration to about 5'f City Departments.. . bility for
bidirectional upgrades of' y data A•. tween the Cit s custom
developed CityFone Intran ica . d the SaaS contacts. If
this capability can be provid ,it an IDM, the vendor must
specify how that similar capabilit e provided.

• e-Discovery

• Data migration (archives, cloud storage am!

• Complete migrati
(NDS) to Active Di

ell's Directory Services
ents still on NDS

• i... word processing, spreadsheet, and
'" with other products optional).

• aining

• .es and knowledge transfer to technical staff

;~i!!Ih'~l~i,its a~~~ion of Google Apps has been below expectation and
.' departiij~~~'s ~r~~'~hMicrosoft Office due to lack of training and perfect

conversro~'W~.;.i!.:tweeQ}dOCumenttypes.
V':)9,'Jl

Additionall~~;pPTIONAL desktop and enterprise products are to be priced
ased or:}c~~~volumesspecified in Appendix P. Other technologies may be

i.~~lor~.'!')13ndincluded at the City's discretion as an option among other
re~t~~,Sffhat might be identified in each Proposer's response.

It is the intent of ITA to administer the user accounts for e-mail, mobile data
management and the Identity Management Solution. Active Directory will
be deployed as a federated tree with local departmental administration with
the capability for cross departmental authentication accommodate a single
sign approach where applications allow. The RFP must also include the
migration of all departments not on Active Directory (see Appendix R) to a
federated directory. Therefore, training for technical personnel,
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implementation, and integration into the existing infrastructure are part of the
RFP.

The City also intends to solicit proposals for Email Services in a subsequent
RPF for provision of Citywide Broadband Services. The City may choose to
award a contract for Email Services through this Email/Desktop RFP, or
through the subsequent Broadband RFP.

The City reserves the right to award one or multiple con ts resulting from
this RFP. The City also reserves the right to award .ntract(s) based on
similar public contracts held by other govemmen ities, for the type of
services and solutions included in this RFP, ,o,!q,9 would be to the
advantage of the City and its taxpayers. Finall e CitYi:h~~irrvesthe right to
cancel the RFP process or to reject all prq~~;:;alsand not,: a contract.

B. PROPOSAL PROCESS

The proposal process consists of t ",.,",!..iscre ases, each streamlined in
order to meet the implementatioii0(~\~,~jjJjl of the E-MAIL & CITY
DESKTOP/ENTERPRISE STANDARD'SZ'~~~Ject.Communication between
Proposers and the City' ermilted Ohl~i'~~fingthe Open Phase. In the
Evaluation and Recom '. Phase,~¥~Broposal is selected and

'<)"',.,.::i/0
recommended. The final e I tNeg6tiation and Execution.

1. Open Pha!i~:,:, ..
:t,?~~j:;t:I0:;:tfM:;::~';;~:1;;,~,

The Ope ·.i3se,~~lns with ....ussuance of this RFP. During this phase, a
mand" Propos~tsf conferJ~'~ will be conducted. All Proposers are
requir""'i,f,h atte~~ ~~~~;sly'ustalso sign the attendance sheet, and
register< '..';1 . ["td be eligible to submit a response to this
"§;~1~~est. posals (RFP). All questions related to this Request for

£Gfi~iFif0~~~~ISs.,,~e submitted in writing via e-mail to Heather Jenoure,
Aiti/ In.foriiia~~Iil,.SY~~~~~A!v1anagerat Heather.Jenoure@lacity.org. All ques~ions

With ans~~~s will b~,alstnbuted to Proposers at the conference and will be
posted asY~~'iaddendumat www.labavn.org after the conference along with
the sign in]ilM'eets.

f4{~JW
d 9:~fesof this RFP will not be provided at the mandatory Proposer's

.r~rice. Please bring your own copy to the conference.

2. Evaluation and Recommendation Phase

The Evaluation and Recommendation Phase commences with the
submission of proposals on or before the stated deadline. It includes an
evaluation period and a notice of award. Finalists may be asked to make oral
presentations of their proposal, with questions from the evaluation team or
representatives thereof.
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3. Contract Negotiation and Execution Phase

Upon adoption of a recommendation and a notice of award, the Contract
Negotiation and Execution Phase will commence. The contract(s) resulting
from this RFP will be executed promptly in order to meet the implementation
schedule of the E-mail and City Desktop/Enterprise Standards project. The
City will have the option of using this pricing for five full years following the
execution of the contract with the option, at the City's discretion, of renewing
the contract in increments of up to five years at the discr,/t1~>nof the General
Manager of ITA, for a total of ten years.

ITA is authorized to issue this RFP, and witl;f3l¥1ayorand
authorized to enter into contracts f'fie equipment,
contractual services necessary to cote this project.

C. PROJECT ORGANIZATION

II.

The City will assign an ITA Project IIadminister the contracts
and monitor the selected contractor'slfi'i 0 ensure that said contractor
meets contract requirements. The ITK~";W ct Manager will coordinate all

contracts.' \. TA Project Manager will be
dfor th .\ ide e-mail and Citywide
'Ii]it~~,c:torall be responsible for the

i' Q.f~tllesystems implemented under
'c.v

The E-MAIL ISE STANDARDS Solution replaces or
continues usi tform (where currently deployed) as City's
currente-mall .'i()n and adds collaboration tools for over forty (40) non-
pr~~j~.tift~t~~!ilartnii:f~t~!I,The solution must be implemented per Section II (A.2 -
~&:gllired Solut Implementation).

drf.\0%W ,i. .,. ~P
<;'i~ReCity expects' >.f'> plement approximately 16,000 on premise e-mail accounts for
'f''''' PD and ap~r~~imately 20,400 SaaS City e-mail accounts. This is inclusive of
r mail ag~~unts such as conference rooms, news and other groups. The
CitY'i~'Ss \~~flow the selected proposer(s) to offer this contract vehicle to
proprie1:ar~,~iWdepartments and other local public entities at its discretion. It is
mandatorj:.fdr the solution to be CJIS compliant or provide an on-premise solution
for the LAPD.

The basis for preparing cost proposals are established in Section III (see section 111-
P-2 - Content of Proposals) ofthis RFP. E-mail, eDiscovery, Identity Management,
Active Directory, Mobile Data Management and Desktop Office Productivity
deployments are the REQUIRED products, along with the necessary training and
implementation services to be deployed by October 2014, and any other OPTIONAL
product deployments will be done on a departmental basis as budgets allow.
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A. REQUIRED SOLUTIONS

The City intends to establish e-mail services and capabilities provided in a
SaaS model (with the possible exception of the FBI CJIS compliant portion of
the solution, which may require an on-premise solution). Providers can
specify identity management, mobile data management solution, directory
services, and office productivity products as a SaaS so 4 'on but should list
on-premise solutions as well where possible. The C' III ONLY consider
proposals from firms that have successfully Con;!?/~~d implementation of
solutions similar to the core preferred requirem~Jii§i(il~l'ttif!ed in this section,

~.di:""":C.":·.'.j' ·":i'·Y'!:'.'>:~
for large enterprises with 10,000 or more e-m~iF'user a,,' nts. Proposers
are require~ to complete the RF~ Propo~~9hecklist (se... endix M) as
well as provide details on how their proP9l?Jllsmeet the CltY'.,ElUIrements.

A/d:(0))0' ....,)
The E-mail solution, if cloud-based,,,n;pst be FBI.~~JScompliant forthe LAPD
(including options for encryption "6rit,. il'tt\5t include California Law
Enforcement Telecommunications sys, TS) derived data) and other
City organizations and entities requiring st otherwise be implemented
as a standalone on-pre .."', lution. If an emise solution is provided,
consideration must also S'f,t:\?:;~,gtiveD .• y•.••/y, Identity Management,
eDiscovery, Mobile Data ge.·.·.h1fi~~t!lt1~@?;1"office operating is that same
environment and integrat .J~EtCltYL~l.'SaaS products. FBI CJIS
compliance f9Wj~~r.c.'8.~rpose, .s'RFP is defined as the technological and
operation~t;~pal:lili~i~f of the' '. d service to enable the City of Los Angeles
to manag~Borconfig",te the clo,.....servlces to meet the requirements of the

4·.',·'<,·,1 ,}':' ....<, v,,'.',::<''-':'\
curre[l~,.~BICriminql'lustice Information Services (CJIS) Security Policies as

1,_"//:",'.,,,. A:,>:.' ..,.'i]~,'."',':"\,,,,'!:;,-..•.. _, .. \>,.i' •• •

well as. rose . ~r9Jf&~~yijt,?!'lStateof Calitornia's Department of Justice
in refer I CJfS"requirements, as encapsulated within the most

,~.tver the California DOJ-authored document entitled "CLETS
1~~l·N'prac..• ",f,and Procedures" (CLETS PPP). This includes all text,

numeriG~J;11gata,d~.~~,paserecords, media files, demographic information,
search hl~t9ry, or'('geo-Iocatlon Information generated by all users or
contractors;~~sociated with the City of Los Angeles that are contained within
or without t~:~FBI CJIS-compliant email solution proposed for the City of Los

gele~i~~partments and entities requiring it (LAPD, Office of the City
';'l,;$X{;)~id}{AFDArson, etc). The City of Los Angeles must retain the full

owq;~~Shipof all data within such a solution.
'<

Irrespective of whether the data is contained inside or outside of the SaaS
portion of the solution that is FBI CJIS compliant, if such is proposed, the
provider must not independently respond to requests from any end users
without the City of Los Angeles' prior written consent, except where required
by applicable law. Provider must not disclose City of Los Angeles data to
another law enforcement agency unless required by law and must attempt to
redirect the other law enforcement agency to request that data directly from
the City of Los Angeles. If compelled to disclose City of Los Angeles data to
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any other law enforcement agency, the provider must use commercially
reasonable efforts to notify the City of Los Angeles in advance of such a
disclosure, unless legally prohibited by Federal or California law.

If provider becomes aware of any unauthorized access to, or attempts to
access, any data stored on behalf of the City of Los Angeles, inside or
outside of the portions of the system that are FBI CJIS-compliant on
provider's equipment or in provider's facilities, or unauthorized access to
such equipment or facilities resulting in loss, disclosure{!,~)alteration of such
protected data (wherein anyone of these occurre9~~;3'7willhenceforth be
identified as a "Security Incident"), provider must ~A",7Iy: (a) notify the City
of Los Angeles of the Security Incident; (b) invE?~!ig Security Incident
and provide the City of Los Angeles with d~t~iied i tion about the
Security Incident; and (c) take reasonable~f~psto mitigat ffects and to
minimize any damage resulting from .e,Jtif"Security Incid less the
Security Incident is governed by stritandards.

Provider must take all reasonably f!'~' technical, administrative,
and procedural measures to ensure t rfauthorized use of City of Los
Angeles data occurs. Provider must nt that all active and latent
technical capabilities to :~ata mini ther processing that would
constitute an unauthoriz~f;CIty.of Los'13.les data have been either

"~;"}",<;,§;::'''':"; -'/::':';(
removed from its cloud set or'di.§l~t~l~fuh~Qtirely. .

\., ~l0j:Y ·<t:L»;l~~y!m;'
For the purpo§~~g~Jhis requ .:>.<.;~ht,the phrase "unauthorized use of City of
Los Angele§Mj,;rileioti;J~\thedatilii'Q1iningor other processing of City of Los

4:':':\i(" \.,'"i:';.," ':<':"\'

Angele~,~ta, store~,i~rtransniit.\~~.by the service, for unrelated commercial
purp~~~-; adverti or adve~'.~lng-related pur~oses, or for any other
purpo·s~~t.~ert 9.~!yslsthat IS not explicitly authorized by City of
Los Angel~~lt.<jl•.v he p r ;,'c;datamining or other processing" means the

'ji~~R~W:ing,1n~i.~1.~ining,scanning, indexing, sharing with third parties, or any
'0~;0i{jtfi'e(~~g~rrof;:g~t~.analysis or processing of City of Los Angeles data

. provided,' .the p~i:~er by City of Los Angeles.

Provider' .ud service provided to City of Los Angeles requiring FBI CJIS
>.p" s, compiian ust be logically separate from its consumer cloud service, and
\ '\

:;.~\~~ynot . hosted in a multi-tenant fashion with any of the provider's
"~Qmm06m:;1I customers. Provider Data, data in provider's consumer online

\,:";",:,,,'y,;6';~'~;::Y7
ser&'j.%~s,and data created by or resulting from provider's scanning, indexing,
or data-mining activities, must not be commingled unless expressly approved
by City of Los Angeles in advance.

Provider must log access and use of information systems containing City of
Los Angeles data, registering the access 10, time, authorization granted or
denied, and relevant activity.

Provider personnel must not process City of Los Angeles data without
authorization from City of Los Angeles. Provider personnel must be obligated

8



to maintain the confidentiality of any City of Los Angeles data and this
obligation must continue even after their engagement ends.

If there is a conflict between any provision in this solicitation and any
provision in provider's commercial terms, including any privacy statement or
policy, this solicitation must control.

Due to the highly sensitive nature of the information stored and transmitted
by the system, the City of Los Angeles needs to ensur~~\i) the capability to
comply with applicable regulatory and policy restricti~~>Placed on the use
and disclosure of that information and (ii) that th A.i·.

7 ctor will not utilize
any of the information for its own or any third p .......,~ercial purposes.
Specifically, to protect law enforcement pers ,5, ,e~i~.~t!ary and citizen
information, the agency needs to be as~eE!d"'that its dar',,,, used only in
connection with pro~ision of the servi$i~~f(rthe a~ency, a not beinq
data-mined or commingled Withother • a for financial or other 15 fit, direct
or indirect, of the service provider < third y.

n one of the solution listed in
products designated as City

product usage in all City
ade the most significant,

bu ess requirements were
ng and the preference of the

Information 1!'lchnqlogy P6licy 'mmittee7 (ITPC) and the Information
/ ' ,\,

Technolo~~~Versj~.g.\ Comrr1Jt?Xe(ITOC), one of three options or some
combinCj'pnPof the\\~ree will DE!':\considered.Proposers may also include
other ' ~d SOIUtip.Wp'''Pfcapabiliti.~~included in their proposed solutions, but
not s Ii ~§;.irijt!J:i~;~!'l9ti'0n.
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1. CORE REQUIREMENTS

a) E-MAIL

Provide details on how proposed solution meets the following e-
mail criteria:

(1) Basic e-mail functionality, including but not limited to send,
receive, format, and attachment;

(2) Ability to create user defined e-w
folders based on search criteria; ..

(7) Ability ttif:QP~{,
local stolrag;~~\

information to desktop or

ax from multifunction devices to e-mail;

taff to establish remote printing to a City

Ability to send, assign and delegate tasks;

bility to use e-mail system remotely;

13) bility to delegate e-mail functionality to another staff
ember (l.e., proxy assignments, including mail/phone,
ppointments, reminder notes, tasks, etc.);

(14) Ability to define proxy access limitations (e.g., ReadlWrite;
Subscribe to Alarms and Appointments, Modify Options, Rules,
and Folders); and

(15) Retract and/or retrieve within City e-mail system.

(16) Ability to scan s-malls for known viruses

(17) Ability to provide anti-sparn tools

10



b) CONTACT MANAGEMENT

Provide details on how the proposed contact management solution
meets the following criteria:

(1) Basic contact management functionality, including but not
limited to last name, first name, middle initial, department, title,
phone number, cell number, mailing address, e-mail address,
business address, photo, contact log, not. tc.;

(2) Ability to synchronize contact
applications (including but not limit

(3) Ability to synchronize cQQ}P
standard mobile devices; 42·.;,(,,)l

A~!jY
(4) Ability to share co) of-lists;

c) CALENDAR

industry

Provide detail~t!l
following criteri

.. bali!}', Including but not limited to
stiaHh~~"

to vie ultiple calendars at same time (both
personal and glo .!.,j;...... \~.;}
(3) ~ilifY.t9!s~hequle resources, including but not limited to

ies, conference rooms, and equipment;

ity to manage resources by proxy (e.g., delegate
r management, set "view-only" or "edit" rights, etc.) to
'staff member;

5) Ability to print calendars locally in standard formats (such as
daily, weekly, monthly, Franklin format, etc.);

(6) Ability to view and schedule from "free-busy" information;
and

(7) Ability to view or hide appointment details.

d) e-DISCOVERY

Provide details on how the proposed e-Discovery solution (or
multiple solutions) identifies and retrieves data, per the following
criteria:
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(1) Ability to search based on the following criteria (centrally
versus delegated store of all incoming and outgoing mail):

(a) Content using complex Boolean searches;

(b) Sender and/or recipient;

(c) Date range; and

(d) Metadata.

(2) Ability to store search results w~W0~h
and delete from search results tOtocreat

~y

3) Ability to accommodate I'§,l holds.

tadata; and to add
Discovery set.

4) Enables separate
and IT administrator

ians

aticall liy;Y; s the status of all hold notices across
ians anClZ~rovidesa consolidated report of all key
n in a single view

o';YYly:0{Yj;;
f!Siwith SaaS E-mail and file stores

rovides the ability to issue online surveys to custodians.

10) v ° marizes survey responses from custodians
utomatically and provides result in both a summarized and
ustodian-speciflc views

11) Allows administrators to manage and flexibly store
collected data in multiple preservation storage locations
depending on the matter.

12) Automatically sends a release notice to custodians when
they are released from a legal hold.

13) Enables custodians to be dynamically populated into the
solution from Microsoft Active Directory as well as a IDM.

14) Provides search and identification capabilities for File

12



Shares.

15) Provides search and identification capabilities for
Desktops/Laptops.

16) File type support for retrieval of the following:
a) Adobe Acrobat PDF
b) File type support for ASCII Text"
c) File type support for Microsoft Jll~gess
d) File type support for Microso:;6el
e) File type support for Micr werPoint
f) File type support for Mi ,ord
g) File type support for Go> Ie 006
h) File type supportj~'HML
i) File type sUPP~~k~9f'Zipsand other c
j) File Type Su,.,qrtfor TIFF/OCR pairs
k) Google Ma"111'8Goog cs

17)

18)

xclusion of system file types

\':';;;':11\

ort for cOII~ction of files from GroupWise Email
, Y6"'>i~:

ive ·~atabase.
,~:/

port for collection of files from Microsoft SharePoint
the network or hosted in the cloud.

""Y'_~ I Support for collection of files from file shares located on
servers and SAN/NAS storage devices attached to corporate
network.

24) Support for agentless collection of files from desktops and
laptops attached to corporate network.

25) Support for secure on-site collections from laptops, PCs,
and files shares onto an external hard drive. (No end user
interaction required other than double-clicking an execution
file).

13



26) Provides on-site collection configuration parameters
enabling the copying of data onto a pre-defined network
location or a USB drive.

27) Provides a complete portfolio of analytical charts and
tables displaying volumes and types of collected by custodian
that can be exported in CSV or XLS formats.

28) Support average processing speeds
per hour.

29) Describe the ability for your ~~c,v
and user actions such as login 15gout,se
export.

g administrative
tag, print, and

30) Support the LAPD .
provided.

e) Directory Services

ets the following directory

e J@'ehts on Novell Directory
iendix P to Active Directory

nt a federated tree that allows local
accounts.

ility to Ie rage a federated tree for authentication to
"' ms in other departments based on a single sign on.
',l,y)".
(4) ;tx~I\tyto integrate to Identity Management solution
requires design and implementation of an IDM system).

ntity Management

rovide how the proposed solution meets the following identity
management requirements:

(1) Ability to leverage existing Novell Identity Management
solution or design and implement a new separate Citywide
solution

(2) Ability to integrate with Active Directory, Google, PAYSR
and CityFone to provide identity synchronization, user
password resets and user provisioning

14



g) Mobile Data Management

Provide how the proposed solution meets the following mobile data
management requirements:

(1) Ability to provision both City issued and Bring Your Own
Device (BYOD) mobile devices

(2) Ability to require 4 digit pass code

user and 90 additional
,dml lstrators before data is

'Q~7termarchive.

(3) Ability to provide remote wipe of

(4) Ability to provide encryption Of3~liye-
to and from the mobile devic

h) Archive and Backup

Provide how the propos
requirements:

(1) Ability t ,
of 180 days:
days availa
autornatlcally ]
d{!G~~,;Z;~:T?»", \;

iYAQj!.i~¥to arc' ,Ji)',!" data based on content, sender, recipient,
and/or'; fher meti\~;~ta with different archival periods per City
policy gal reqliiretnents;

'it!)>'

~a,:j y e or e-Discover archived data based on
.,litent, sender, recipient, and/or other metadata with different
);liyal periods;
'<(;?:'IF'' <;~

"'i~:.)<:·,:.:'.'·.:;:.',

(4) Abijjty to view, and perform all normal e-mail functions on
rchive by an e-mail administrator without having to restore; and

5) Ability to restore archived e-mail data to "live" status.

'Collaboration

Provide details on how the proposed collaboration solution meets
the following criteria:

(1) Ability to share data and files stored within the solution;

(2) Ability to have multiple staff members work on common files
at the same time from various City work locations;

(3) Ability to collaborate with staff members that are
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telecommuting or otherwise away from a City facility;

(4) Availability of a Wiki type solution for collaboration that
allows changes to be tracked by user; and

(5) Ability to maintain version control (i.e., who, what, when).

j) SOLUTION ADMINISTRATION

(1) Ability, from the administrative' conso

(a) Fully manage all City
network, including but n e
manipulation and s~~ n;

(b) Fully manage '8 identity and use

s within the City
ddition, deletion,

unts;
"!"

anti-spam;

(including

in managing solutions;

tricted e-mail;

Iendars and appointments;

orical, statistical and usage reports locally;

Prioritize e-mail accounts;

:k) Manage attachment size;

(I) Setup mail routing;

(m) Manage multiple separate Global Address Lists
(GALs);

(n) Use "Whitelist", "Blacklist", and aliases;

(0) Provide Data Loss and Data Leak Protection; and

(p) Ability to manage optional solutions as cited in
Section 11.8below.
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(2) Ability to use all domain names used within City as e-mail
extensions;

(3) Ability to synchronize e-mail identities with identities that are
managed in an identity management solution and Active
Directory;

(4) Ability to control Android and iO/S
mobile/smart Devices, including the abl
calendar, contacts and e-mail;

other such
synchronize

(5) Ability to control e-mail storage
maximum storage limits;

(6) Ability to integrate With.j~f'nal applicatiort~0.~.g~nge-mail,
specifically using SMTPP, SOAP, POP3, ef&ifiJ~~

(7) Ability to manage

(8) Ability to migrate Hist
proprietary f' at to propos
and ¢

user Archives from current
lution after implementation;

~.li\~pcan be implemented in a
erenFdepartments

erial and equipment requirements:

'n items ols, software, network throughput, and
are) that is/are required within the City's internal network

....J?portthe proposed solution; and

2) ~'~fce Level Agreement for escalation of issues or product
mprovement; and

(3) Minimum workstation requirements for the proposed
solution; and

(4) Indicate whether the existing e-mail client and Saas must
remain active during migration of archived e-mail.

I) SERVICE LEVEL AGREEMENTS (SLAS) I SUSTAINABILITY

Provide the following SLA for guaranteed 99,9% uptime and
sustainability for all services proposed under the Statement of
Work section:
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(1) Provide SLAs;

(2) Provide system uptimes over past year for proposed
solution;

(3) Ability to provide outage reports that explain reason(s) for
outage and steps to prevent in the future;

(4) Provide copies of responses to other go
for similar service offerings;

(5) Provide solution upgrade
lifecycle;

affect and

\0:
(6) Provide demonstrated ility statistic~~;;.provided to
actual customers, includi e cu:t~mers being'~i~~:g;

(7) Any proposed pla~~'ii'" Id t~~~i'8consider~tio~~inimiZing
disruption to City buslnes, [, u JIJ "lmplementatJon;

(8) Describe
which inclu
99.9% syste

stem's High .il~bility (HA) strategy solution
g.1,?rancea~qf;~~il-over in order to provide

nd ~ii}

"'system and data integrity;

sribe pe \"ii,'es or credits for not meeting high
or serJiG§! level agreements.

'e!~~~UIREMENTS

Ian for how the Proposer will:

.!,W.age all software licenses under this agreement,

2) coordinate and report quarterly on all use or sales tax
ssociated with downloaded software versus packaged

software,

(3) report quarterly on the use of subcontractor resources as
submitted in the City of Los Angeles Business Inclusion
Program, and

(4) report quarterly on the amounts spent by department on
software, maintenance and services to ensure the contract
ceiling limits are not reached and to allow for at least 3
months to make the necessary adjustments,
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2. PROPOSED SOLUTION
REQUIREMENTS

a) INSTALLATION

IMPLEMENTATION OF CORE

Provide a high level implementation plan for the proposed solution
based on each of the following installation scenarios:

(1) Design and Implement Active
departments in Appendix F and provid
allows departments to manage their 0
ability to accommodate for single "

D" ~..tory for those
derated tree that

ironments with the

(2) Design, Implement or inte r
Management Solution

ent ESPI§covery tool to work with LAPD's and
\!:>'Y'!1

ail;:~~:::iJij
nt1:N!'IpoileData Management solution for

ndroid devices to provide basic 4 digit passcodes,
ted e-mail and data, and remote wipe capabilities

ba~;'}~counts should be provided based on desktop counts
with tRi!tassumption of 1 mobile device per user - actual

umbers will be negotiation at time of contract negotiations)

Provide specific details on how the proposed solution integrates
with each of the following:

(1) Mobile Devices;

(2) Applications that use e-mail notifications;

(3) Infrastructure devices that use e-mail notifications;

(4) Novell Identity Management;
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(5) Microsoft Active Directory;

(6) Various Web Browsers (Chrome and Internet Explorer);

(7) Proposed eDiscovery Tool; and

(8) Files stored on-site.

(9) City customized applications - PAYSR

c) TRAINING

Provide a high level overview of
the proposed solution based on

(1) Coordinated one hou
all staff

open to

ere group of at least 100
he remaining City staff.

training (by function).

Pro"'rl"lspecific details on how the proposed solution addresses
acti'of;.thl"l following:

~0)i'
1) Segregation of City data from other data in the cloud and
ithin the continental United States;

(2) Secure Access to City data by City staff in the cloud;

(3) Secure Access to City data by non-City staff in the cloud;

(4) Encryption of data;

(5) City data remaining within the continental United States; and

(6) Supports and provide moderate guarantees for the
Federal Information Security Management Act of
2002 (FISMA).
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B. OPTIONAL SOLUTIONS

In addition to the "Required Solutions" listed in the Statement of Work section
of this RFP (see Section II-A - Required Solutions), the City is also interested
in reviewing proposal for technology solutions, services and capabilities
available for consideration. Examples of those solutions are listed in this
section. Proposers have the option of including a section in their proposals to
highlight any or all of the listed solutions. Proposers may a~~oinclude other
optional solutions, not listed in this section. A cost propo .A~iSrequired for

·i'F7every Optional Solution proposed.J)

Provide specific details on how the proposed solu .
following:

1. OPERATING SYSTEM

'erating system through
ill be on Windows 7.0 by

dicate any benefits that
ugh configuration issues

a)

ent to control power utilization when

;~'~~'~0~,v~~.n:).It\istratorsto control settings to enforce
n(hffl~Il1\9j11dease support.

how the proposed solution can optionally meet
.-.:-:.- browsers:

Ability to support in house solutions through controlled
Innr"rll,,<:' and

c) To apply security patches.
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3. ELECTRONIC FORMS

Provide details on how the proposed solution can optionally meet the
following Electronic Forms conversion from Lotus Note Pure Edge to a
unlimited XML based license platform that will accommodate:

a) The conversion of ITA's 250 Forms;

b) The conversion of LAPD's approximately 650{f@rms;and

c) Both viewer and designer with workflow

4. INSTANT MESSAGING

Provide details on how the proposed(~61ution can
following Instant Messaging criteri

5. U

a) Intemally;

b) Extemally;

c)

d)

e)

/ .. .Jndica stem constraints to email attachment size and propose
i.~?~~~es ~onstraints may be mitigated. The City currently uses

YouSe dlt wt)en transmitting large files.
"v:

SS DISTRIBUTION

,'ny system constraints on the number of addressees that may
n email, or constraints on the number of addresses that may

. ered into a contact group and propose how these constraints
ay be mitigated. The City currently uses Simple Send when

transmitting to large groups.
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7. OFFICE PRODUCTIVITY APPLICATIONS

Provide details on how the proposed solution can optionally meet the
following local and SaaS Office Applications criteria:

a) Local Database;

b) Note Taking;

c) Business Organization (Task Managemen

d) Data Management (report writing).

8. VIDEO CONFERENCING

Provide details on how the propo
following Video Conferencing c .

a) One-to-one internally;

b)

c) One to many

d) Multiple location'
~;f,c:)[:\:!ff~i1;i@" '

e) h\bilityto,use save
Y t\j

o files within office productivity tools;

.
Identify limit on number of participants; and

~\.

cking,options.

DRIVES

details on how the proposed solution can optionally meet the
g virtual drive and SaaS storage criteria:

a) Ability to store files (all types) and work as a virtual drive on the PC
desktop and with the operating system file manager;

b) Ability to search (e-Discovery) files;

c) Ability to use local and SaaS office productivity tools

23



d) Availability of List serve capabilities; and

e) Tracking Options.

10. UNIFIED COMMUNICATION SERVICES

Provide details on how proposed solution can optionally meet the
following communication services criteria within the proposed solutions:

b) Ability to use "TTY" communication

a) Ability to translate electronic cornrnunlcatic

c) Ability to store/send voice mail a!?;£l-
,1lliJl[i:JP? <".

d) Ability to provide a voice oV~~IP;solution that couk '0~glfce PBX
or key system capabilities. ;>' "">'.'

Provide details on ho
following graphical d

can optionally meet the

a)

b)

office productivity tools.

Pf6:Zii'ai?, det
folioVYing,proje

\t,~»jm&
a) Ability to create work breakdown structures with large number of

(A:,;,~}j

tasks!',,,,...,.,),,,

how the proposed solution can optionally meet the
anagement criteria:

)'Ability to set milestones;

c) Ability to PERT and Gantt diagrams to determine dependencies
and critical paths;

d) Ability to track staff time and expenses against project tasks; and

e) Reporting.
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13. DESKTOP ANTIVIRUS

Provide details on how the proposed solution can optionally meet the
following anti-virus criteria:Ability to scan and eradicate viruses, Trojans,
spyware, bots, zero-day threats, and root kits;

a) Ability to stay current on latest signatures; and

b) Ability to use local and/or SaaS.

uble shooting.

14. ENTERPRISE OPERATING SYSTEM

Provide details on how the proposed sollJJ.iQ
following enterprise server operating S\i:stetti"criteria:

a) Ability support virtualization

b) Ability to tune to support~!

c) Ability to support flexible stor

d) Ability for rem.

15. ENTERPRISE cou,
Provide detililsqn how. toposed solution can optionally meet the

1'>/ii""""'.;\",r.",,'·/',:, . ":.,/.,>:;.::,',,,,'"
followins .nferrtrisf:) collab\:lralion criteria:

\} \\\
bility to,,#l,tegratewit~ social media;

. B)~MtVbC;~J~f~~nt~~t inside and outside the organization;

. Ability to share documents on a mobile device or tablet;
~~,fJi:~:i"?'4:;'

bility to,l~verage solution for Internet and Intranet; and

lity to leverage as a content management solution.

RISE SYSTEMS AND OPERATIONS MANAGEMENT

!\,•• !!~~e details on how the proposed solution can optionally meet the
following enterprise system management criteria:

a) Ability to centrally manage computer systems in a network;

b) Ability to inventory hardware and software;

c) Ability to provide software distribution and installation;

d) Ability to manage shared applications; and
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e) Ability to monitor network and applications.

17. ENTERPRISE PROJECT MANGEMENT SERVICES

Provide details on how the proposed solution can optionally meet the
following enterprise project management services criteria:

a) Ability to provide project portfolio management;

b) Ability to collaborate and provide project u

c) Ability to provide dashboards; and

d) Optional SaaS. grJ,
18. ENTERPRISE DATABASE SE~~I'i~,!i=5

Provide details on how the pr4~~ SOly_ti'~Gan optionally meet the
following enterprise database s1?-"" c-i(~~ia:

/

a)

b)

on how the proposed solution can optionally meet the
. e customized criteria:

to Integrate search within a web page; and

lip(jlb€iddingSearch in applications.

RATED PROXY, FIREWALL, THREAT MANAGEMENT
ES

Provide details on how the proposed solution can optionally meet the
following integrated proxy, firewall, threat management services criteria:

a) Ability to provide enhanced web protection;

b) Ability to provide malware protection at the application level;

c) Ability to provide proxy services and reporting;
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d) Availability to provide firewall capabilities; and

e) Ability to support web caching.

21. ENTEPRISE ON-LINE SERVICES

Provide details on how the proposed solution can optionally meet the
following cloud computing platform for on-line services criteria:

22. VIRTUAL DRIVES

a) Ability to support Platform as a Service (P

b) Ability to support Infrastructure as

c) Ability to host web sites; and

d) Ability to host database and

can optionally meet the
eria:

e .. las a virtual drive on the PC~,--,:~\,<.;,"
ihfmanager;

b) AbilitYi;tQ.i§earch(> Very) files;
.:~::!~-i-/\/T:::i'!X!r~-~::

c)~jfft~~~'0q~~ local alJj$aaS office productivity tools
;:~t:~'Y::)W' 4'l!",1i'( \B:'(ii;:-:f'~

<~a%;~~v~J~!l~i~l~~~~ijIJ~~~apabilities; and~:i~~~ig Options.

III. MITTAL'~~~I~~~NTS
\Yv.-,i1;

YiLl<)··:i
".PROPOSERS:;MUST SUBMIT:

ri inaj,'lpoSal and a cover letter, each signed in ink, and 1 (one) hard
copy .f~posal, and 7 USB Memory Keys or CD-ROMs each containing PDF
version c, :.ii.sof the proposal (including all forms, attachments, appendices, and
exhibits). Proposers' submissions must be received by the ITA at the Proposal
Delivery Address specified in this RFP no later than October 30, 2:00 p.m.
(pacific Daylight Time). The City will not accept late proposals, received after 2:00
p.m. (Pacific Daylight Time).

In addition, all Proposers must supply one unbound copy of their proposal with any
redacted sections "blacked out" (see Section D - Confidential Information). This
copy will be used in case of a request under the California Public Records Act
pursuant to applicable provisions.
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All proposals to this RFP should be mailed to:

Information Technology Agency
Business and Administrative Services
200 N. Main Street, Room 1400
Los Angeles, California 90012
Attention: Irene Mayeda

1. Full legal name of the Proposer;

RA. DETAILED COMPANY INFORMATION - COVER L

Each proposal must be accompanied by a cover
that references the title of this RFP, contains
purpose for submission, and includes the
information:

..,~mited to two pages
~r statement of the

owing ed company

2. orporation, etc.), address,

3. , LLC, etc., identify the state

4. Name, title".address an one nu er of the person or persons
<\,/;<!"j)':.):Lt,»,

a~thori5I:la}brepr~sent t oposer in order to enter into negotiations
with the>Clty VVith'respec the RFP and any subsequent awarded
c~~~d. The c \ter letter m " 'also indicate any limitation of authority for
a y rson n(j:",:,:~.;c.}C;)'··

B.
n or~".eva <'~ifroposers' qualifications and experience, as set forth in

this RF' .~~~!.Iprdp~~als submitted in response to this RFP must include
detailed in\~Er;nation regarding applicable experience, including but not limited
to, the followi,ng:

A~;Wij
il~~/description of respondent's qualifications and experience in
Ci'g'services similar to those proposed in this RFP within the past three
rve (5) years.

A representative list of clients for which the Proposer has provided services,
within the past three (3) to five (5) years, similar to those proposed in the
RFP. References must include a contact name and telephone number of an
individual familiar with the described services.

List of government entities with whom the Proposer holds current
contracts for services and solutions similar to those proposed in the
RFP.
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1. Describe Proposer's commitment to sustaining and future development of
submitted solutions.

C. WRITTEN SUBMISSIONS FORMAT

To be considered responsive, a proposal must be submitted in typewritten
English language. All applicable documents, including forms, attachments,
appendices, and exhibits to this RFP, must be completed and returned with
the proposal. The City may deem a proposer non-resp s: e if the proposer
fails to provide all required documentation and copi

Proposals submitted in response to this R'
Public Records Act, California Governm
claim that a portion of your submissi
like to protect from disclosure,
proposal cover letter. The City will
your information. However, you._
determination of the protected status, or<L.
or appropriate.

.the California
tseq.lfyou

u would

D. CONFIDENTIAL INFORMATION

E. FORMAT AND SUBMIS

Responses to t . ~FP mus -.-eWe in ac dance with the format set forth
in this RFP. c!'~~\~,adher~\;i~}.tt1isformat may be cause for rejection of the
proposal on-reap:@nsive.·i,oi\

~JjR~Jfi \;:\~;i·:,r!:1}
to this, . ed;shall be based on the material contained in

Pr~~ .Ernceresponses, attachments, amendments,
addenda, .;.~?Wiermaterial published by the City or the ITA relating to this

-. he~topqser shall disregard any previous draft material and oral
'c;",'.«";,,.

ns thE\K;~~Yhave been obtained by the Proposer.

. II b~~~mitted in accordance with the requirements set in this
I constitute acknowledgement and acceptance of all terms and

-<gciyC;ondition forth herein. Any implied costs for services shall be itemized in
\0t~.~,prq1jl./.. I. Exceptions with any of the terms and conditions set forth

he:g~i.'ltsnallbe itemized in the proposal. Failure to do so will be construed as
actElPtance of all RFP provisions, requirements and specifications.

F. ACCURACY AND COMPLETENESS

The cover letter and proposal must set forth accurate and complete
information as required in this RFP. Unclear, incomplete, and/or inaccurate
documentation will not be considered. Falsification of any information may
result in disqualification from the selection process, or in termination of a
contract, if discovered in the future. If a Proposer knowingly and willfully
submits false performance or other data, the City reserves the right to reject
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the Proposer's proposal. If it is determined that a contract was awarded as a
result of false performance or other data submitted in response to this RFP,
the City reserves the right to terminate the contract. Portions of a proposal
that include content from this RFP that have been altered in any manner
must be footnoted and referenced in a separate appendix to the proposal.

G. SIGNATURE REQUIREMENTS

The proposal and cover leiter must be signed by a reprej
the Proposer and that representative shall be authori ,d.

to all provisions of the proposal, the RFP, any su
the contract if an award is made.

Jative or officer of
bind the Proposer
t changes, and to

!f the Proposer is a partnersh.ip, the propo~!t~,nd cover let.'i"i"i,,~st be signed
In the name ?f the partnership by a gen37!~~!;partnerthere?f:'llf¥trn,~Proposer
ISa corporation, the proposal and .c~vrlelter m,~stbe.slgne(h~R~behalf of
the corporation by two (2) autho "fflcers" , Chairman of the Board,
President or Vice-President and eta easurer or chief financial
officer) or an officer authorized by t of Directors to execute such
documents on behalf of the corporation.

H.

All above signatures mu

valida idence of its financial condition. The last
PA ce \,.t,i~d annual reports or annual operating
erim stat~.~ent supplement completed within the prior
a of sa~~tying this requirement.

'''?:'(~1W~>

I. PERSO ORMATN?

;~:3~f~I~~"§Qn .§.§ignedto a project must have prior experience successfully
'< :",. "Z:,.':::j\.•",,/..,,~ :.;:y/">(::.
", impierfiEintiD9pr0j~qt(5of similar scope and complexity.

"eiy'! ~v
Proposer ~,~~IIinclude the names of all key personnel who are employed by
the Propo~~Band the proposed subcontractor(s) who would be assigned to

rform (5~lYicespursuant to a contract. The selected Proposer shall use
'jlfJnced, responsible, and capable people in the performance ofthe
e selected Proposer shall remove from the job employees who

en ger persons, property, or whose continued employment under contract
is inconsistent with the interest of the City. Any provider staff assigned to the
e-mail implementation project, and has responsibility to administer or manage
data contained within the FBI CJIS-compliant portion of the system, shall be
required to undergo fingerprint-based background checks by the Los Angeles
Police Department in downtown Los Angeles, prior to starting any work on
the project.
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Proposer shall designate a Project Manager with full authority to administer
the contract for the project's design, development, installation, acceptance
testing, and training on behalf of the Proposer.

Proposers shall also provide an organizational chart of the contractor's
company, depicting its parent company, subsidiaries and subdivisions if any,
plus relationships to such other companies.

The chart shall also illustrate the chain of command f "". the head of the
company to the Project Manager.

K. LANGUAGE AND UNITS \\ME;;f TS

uments.su ~jtted in connection with this RFP shall be
nguag~ and all numerica! data furnished herein shall
nd-second,osystem of Units of measurement, except

\','C('i"~.};o
";~x"~;>y"

ach implemen ion, and
tion team can contact for

J. REFERENCES

Proposer shall include a list of similar recen '
that were successfully completed.

Proposer shall provide a descriptior
the name and phone number of a
verification purposes.

Proposers are required t
years.

L.

rovide parking, clerical, office/storage space, telephone
tion services throughout the proposal process.

mentation will begin immediately following the final decision by
ron team.

Th 'J. y/ITA will be free of any obligation to reimburse any unsuccessful
contractor for expenses incurred or for work performed in anticipation of a
contract.

No contract awarded, pursuant to a proposal submitted in response to this
RFP, may be assigned either in whole, or in part, without first receiving
written consent from the City. Any attempted assignment, either in whole, or
in part, without such consent shall be null and void, and in such an event the
City shall have the right, at its option and without penalty, to terminate the
contract.
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N. TERMS OF WITHDRAWAL

All proposals shall be firm offers and may not be withdrawn for a period of
one year following the month submitted.

O. RIGHT OF REJECTION BY CITY

Notwithstanding any other provision of this RFP, the City reserves the right to
reject any or all proposals and to waive any informality i proposal when to
do so would be to the advantage of the City and its yers.

P . ALTERNATIVES

Alter~atives that do not substantiall~ mee~~~ lty's require
considered. Proposals offered subject " 'onditions and/or
be rejected as non-responsive.

sponse to this RFP. Each
proposal to facilitate

Q. MULTIPLE PROPOSALS

R. PROPOSAL ERRORS
missions incurred by Proposer in

Pro v-; X will not be allowed to alter proposal
date fohilYbmission.

!!-,£:VCZJir-,n.:'!J}?f)
S. NISTRATIVE IRREGULARITIES

/~.TB;Gityres ... sthe right at its sole discretion to waive minor
/i adniihi~r~~:e Ir~g~l?rities contained in any proposal.

\ ''':'' \,
ADDENDUfI!I(A)

iO,;f@

"~1he ITA ~~~'~rvesthe right to issue addendum(a) to this RFP which may
":;:~~9d ·i.Qnal requirements to be considered responsive. All Proposers

11(" nowledge addendum(a) issued as a result of any change in this
RF\/ allure to indicate receipt of addendum(a) may result in a proposal
being rejected as non-responsive.

U. COST OF RFP

The City is not responsible for any costs incurred by the Proposer while
preparing and submitting proposals. All proposers who respond to this RFP
do so solely at their own expense. Proposals shall not include any such
expenses as part of the proposed budget. The City will not provide parking,
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clerical, office/storage space, telephone services or reproduction services
throughout the RFP process.

V. CONTENT OF PROPOSALS

The purpose of this section is to identify the information that shall be
submitted in response to this RFP as well as the order in which it shall
appear in the proposal.

Each proposal shall be submitted in three separate vo
be identified as the "Technical and Managerial ProB~...."..,.
identified as the "Financial Proposal". VOlumeAJ,l~$lf
"General Requirements". ~Wi;V
Each page (excluding charts and dra~.~1> s'hall be 8-11 "11" in size,
typed double-spaced using a font no ~~~IiElrthanArial12 poi J~~tterhead
stationery should not be used, ex~\!4Ffbr the G.*yr sheet. Typed material
shall not be subject to photo-reducti ;V

s. Volume I shall
. Volume II shall be
e identified as the

1.

a) Cover Letter
-~'>

" "n/ " .tter, which will include the
ress, an e name and telephone number
,f/'s who will be authorized to represent the
matters related to the proposal and any
warded to said Proposer.fJt >;\

':'::'?';:>.,,'%}Y·
" . :his)Ei7 s ~:..~[gned by a person(s) authorized to bind the

'c,ompl'my to all commitments made in the proposal." .,....
abf

e proposal shall have a table of contents that must identify the
information set forth therein by sequential page number and
f)«:."

;' ..Ction reference number.

The executive summary shall be placed after the table of contents
and shall provide an overview of the proposed system, the
installation approach, project staffing, project schedules, and
proposed interfaces with City personnel.

If subcontractors are to be used, a management structure shall be
provided for each. The method for resolution of subcontractor
disputes shall also be described in this summary.
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d) Solutions, Products and Services

The proposal must include all proposed products, services and
activities necessary to develop and implement the project.

e) Work Plan by Task

A project schedule shall be furnished, by phase, indicating the plan
for accomplishing the design, developme implementation,
acceptance testing, training, and any 9 support for the
proposed project. If the City's parti is required, the
contractor shall identify the tasks/, which must be
completed by City resources and id~f . e terms, when
they must be complete.

f) Project Schedule

Proposer showing the
the significant completion

r major tasks of the project.

g) Joint Venture

(~j~t venture must submit the qualification
ted herein for each member of the joint

lM~jgrSuppliers
';d2t}j;!i'"

ntification of each proposed subcontractor/major supplier,
its",:~/products, schedule, etc., shall be included in Schedule A

ee"'Api?~ndix C). A report will be required quarterly on the
~";;""'>;<":/"unt spent on subcontractors for the duration of this contract.

form and content of all subcontractor/major-supplier provided
iverables shall be described in detail.
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2. Volume II - Financial Proposal

The total cost to complete the implementation of the solutions
proposed in response to this RFP must be reasonable and
competitive. The financial proposal must include a cost breakdown for
all required and any proposed optional solutions (and features) listed
in the Statement of Work (Section II) of this RFP. The City currently
has a contract with COMPUCOM for software and the City will reserve
the right to purchase softwa~e from either the~'9dor awarded this

~;;;;;:~~;~;~:~;;;;:~ mti:O'~~;:i~~
Proposer shall state any applicabl curly rates ....JRndard hours
and extended hours (overtime), ell as any applica''''' discounts.

a) E-mail and Desktop/EIJ
Required Solutions ...

A complete cost proposal, equipment and materials,
installation se,"" man-hours ."/\Rndard and premium rates,
and other co~ submit~a;i;I$1f the all capabilities and
services listed .Jion~Ji;inthe RFP's Statement of
Work Section (s c.!;jZ!3,equired Solutions). The City
eX8~\\il!.~~:t!?imple proximately 16,000 on premise e-mail
'li1Jiilrit$,~g.(the LA nd approximately 20,400 SaaS City e-mail
,ccounts;i!;glostpro are required for each scenario (LAPD,
APD a . . e City, City).

C offer, buy back, or other incentive
shall be detailed in the E-mail and Desktop/Enterprise

So,.\;~ cost proposal. All costs shall be the contract price
ffere'cl~\il?,theCity for materials, equipment, or services.

~:>r

tional Solutions Cost Proposal (Optional)

omplete cost proposal, showing cost for services (hourly rate)
nd resources (perpetual license and annual maintenance fee

and/or SaaS pricing) related to each proposed optional solution at
standard and premium rates (see section 11-8 - Optional
Solutions).

3. Volume III - General Requirements
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IV. GENERAL REQUIREMENTS

In order for a proposal to be considered responsive, all requested information described in
the attached "General Requirements" (Attachment A - Appendices A-M) must be induded
in the proposal.

Additional information regarding General Requirements may be obtained bye-mailing
Heather Jenoure at heather.jenoure@lacity.org using the subject heading ..Email & City
Desktop Enterprise Standards RFP ASB-216-13.

V. PROHIBITION OF COMMUNICATION DURING RFP E

After the submittal of proposals and continuing until a contr~l'lt!, awarded, all City
personnel involved in the project ,,:,illbe specifically dire~~,against ho , ny meetings,
conferences or technical discussions with any Prop~~~f;lll'lXCeptas provn the RFP.
Proposers shall not initiate communication in any m A '{with City personnel, ding this
RFP or the proposals during this period of time, u author.t~~,d,in advance: y the City
or the ITA. Failure to comply with this requirem a a Pmatically terminate further
consideration of that Proposer's proposal(s).

, ITERIA
~":':::';:~!';}f~~,

a~h~'City, at its sole discretion,
and/or to meet in person

VI. PROPOSAL EVALUATION A~~i;!'jM~LUATIO
~(f:B5:~~i;:i:;2J;::~~:;\~,;:\;(;'f;J07q>",

After receipt of a proposal, but prior to a"",,~r;ddf"c'
may require any or all Proposers to sUbri,i~!,~dd'.
with City personnel. 'o",;:,

Failure of a Proposer t~i0§P i
requested by the Cit¥~;§lfall be

. . , ~!i]Wii",.. .
The City, at ItSoptlon}.JP,~yr
or waive any informality!!i~t
or its taxp "

The <;~./ 'ill ONLY ;Q~ider \....osals from firms that have successfully completed
impl~m!~ntation of e-m~"!!,and c'6l1aboration solutions identified in this RFP, for large
enterpl;!~~j~ with 1O,OOQi!~tmore users and passed the Business Inclusion Program
(BIP) sui:)~~,tractor ~,~!lr~ach. The successful proposal(s) will not necessarily be those
that set foftt:j(~ e 10W~$t' price or total cost of ownership. The proposal must contain
sufficient inforrtl Ii'at will establish the viability of the Proposer's work plan. The City
must be assure hat, when completed, the new solution will meet or exceed the
requirements identified in this RFP.

respon ,tt each RFP item, or any other information
ds for r~j~'Gtingthat Proposer's proposal.

'4;»
oposals submitted in response to this RFP,

osal when 0 do so would be to the advantage of the City

Proposals will be evaluated by a Proposal Review Committee composed of representatives
from ITA, and other City Departments. The Proposal Review Committee will review all
responsive proposals for the core preferred requirements sought for Required Solutions
listed in this RFP (see Section II-A Required Solutions).

At the City's discretion, a limited number of proposals will be considered as "Finalists" for
further review and will advance to the oral presentations. Following oral presentations, the
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Proposal Review Committee will finalize the selection by rating Finalists' proposals based
on the following Evaluation Criteria. The result of this evaluation step will be the
Committee's recommendation for a new system.

Proposals will be evaluated based on the following criteria:

Total

For each of the Required and Optional Solutions pre ria to be applied by the City
in evaluating the proposals will include, but are not Ii the details discussed below:

A. ADEQUACY OF SOLU~I~~ili .P sou~I'_lj~OF APPROACH

Proposer must exhibit a sound und Jstan i~:~FP. Proposer must exhibit a
thorough knowledge of each task r i. ei asks relationship to the project's
objectives. The c -";Iii~,¥1(with t cal requirements; estimate of resources,
man-hours, an ce;;!',~!?sses factors in establishing the degree of
understandin .' if,\,;!

~,~
tify<fu't~sg~i'l~i§i!i\l~(l)ol~mareas and indicate familiarity with the

i'iii;roblems'e~~fftask presents. The level of detail described
each task and problem area will provide insight into the

this RFP.

tify justify the actions recommended to solve specific
dicate that the system implications of the proposed solutions

Iy considered.

The ~d~~l:Iilci1i.fthe "Required Solutions" will be evaluated with respect to meeting
'·"'';:'''.f::(ii<//

the speeifiqiilJiffidsof the E-mail and Desktop/Enterprise Software Proposal, and the
requirements articulated in section II.A - Required Solutions. The technical
capabilities, overall reliability, sustainability and life of the system and simplicity of
approach are factors in determining the viability of the proposed systems.

B. IMPLEMENTATION STRATEGY OF REQUIRED PRODUCTS

Proposer mustAT A MINIMUM provide complete implementation strategy (including
a fixed price for all implementation, training, knowledge transfer) to convert all City
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Departments to Active Directory, a Mobile Data Management Solution and an
Identity Management. The LAPD, and other City organizations and entities requiring
CJIS compliance, must be migrated to a CJIS compliant e-mail system (on-premise
only if not CJIS compliant system exists at the time the proposal is submitted) and
the rest of the City of a common SaaS e-mail solution, Office productivity tools must
be provided with either one or both local and SaaS solutions with more than 25Gb of
cloud storage,

C. CAPABILITIES OF ORGANIZATION AND PERSO~~~~)

The City considers the organization to be the Proposer a ~'i>;ubcontractor(s) or
vendor(s) included in the proposal. Consideration will b~iv he perceived level
and degree of the Proposer's responsibility, motivati6'b.~;(jedic to a successful

';>
effort, and to the overall capability of the contract

Proposer's history, financial stability, core
performance on similar size projects, and

petency, expected ":!' h, past
, :;alsobe considered,

The ev~luation team will also consider the ex :<;.•~HY>9' ducational ~ackg~ound:and
availability of the personnel to be assigned to~.~;project. Consideration will be
given primarily for specific expe '& in the techni'" Ids required to successfully
implement the specific project a xceed uirements set forth in this
RFP, Sufficient personnel must IIIth "roject's objectives,

D.
The schedule es Ishedtion Technology Agency and listed below is
estimated af1.,~!!,~bject t 'Proposals will be reviewed based on the
Proposer's 'ii~ilj\yto pia ut~, implementation activities with minimum
interruption to~t~?i~(~'i'" ", of implementation, degree of work required
by Cit ersonnel~~.i)1;~.:'detailsrelative to various implementation scenarios will be
cc;J;) • opos~t;~!"history and past performance relative to successful
')ementa siniilamsolutions will also be considered,

'"t~;)
able i~meet the schedule includin

r's Conference & Open Period - September- October 2013

- November 2013

Vendor S~i~~tion- December/January 2013-14

Contract Negotiation & Approval - February/March 2014

Active Directory and Identity Management Deployment - April/May 2014

E-mail, Mobile Data Management, and E-Discovery Implementation - May-
August 2014
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Office Deployment - September /October 2014

E. TRAINING AND PROMOTION OF USER ADOPTION

The City is seeking the proposal that will provide the best implemented result.
Having experienced projects that fall short of expectations and do not provide the
anticipated benefits due to insufficient user training and incomplete user
adoption, the City is emphasizing the vendor's responsibility to deliver a project in
which the City truly avails itself of all the features and enhanc nts for which it
is paying.

F. FINANCIAL AND TOTAL COST OF OWNER

The oral presentations m
representatives of techng!~
consist of a 2-hour pr~~nfat 0
Answer period. '

The City will select the proposal that appears t~,~!}n its best t. Therefore,
matters other than financial will also be consig®S!'liil'indetermining ward. The
overall cost of each solution (Required or Op,tlBi1al)will weigh no mor ,+»iJf125%of
the points available for each of the Reg. ,,'" ' and OR 'pnal Solutions:rCredit for
existing licenses must be considered in t aneta .. posal,

iX:lW0t;c,4
VII. ORAL PRESENTATIONS AND PLANNING SE, ONS

/tFinalists will be evaluated based on 6~,;)<.'
November 2013 (dates to be specified qYki e,~,

be madej(lst Proposal Review Committee and
ps thro ut the City. Each oral presentation will

the P 11I.!k,,;e. followed by a 2-hour Question and

ade during the month of

During the oral prese ~r
for implementing the Cll~'
may lead~.~~§'[g.fd!~~:~re~
team, t ..,~eextenfp~~~.lple.
durine Oral Presentations

VIII.~ '~ coJCT
A. Tt)~r.t!l1l!talterm of a contract resulting from this RFP shall be five (5) years.

The~!1iitymay, at its sole discretion, extend the initial term of the resulting
contract under the same terms and conditions for up to two (2) successive
two (2)-year periods and one (1) successive one year period upon written
notice prior to the ending date of the initial term or any extension thereof.

designated by the Proposer responsible
ct must be present to meet in person with City staff and

'on, along with other key members of the proposed project
iew of the contracting mechanisms may also take place

lanning Sessions.

B. Proposer should provide details on how portions of City's hosted e-mail data
will be returned to the City (in an industry standard data format) and an
estimated time frame for return of said data if and when the contract is not
renewed. No City data can be retained by Proposer in any media (including
hard copies) after termination of this contract.
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IX. AWARD OF CONTRACT

A. CONTRACT AWARD RECOMMENDATION

After the evaluation of the proposals has been completed, the Proposal
Review Committee will make a written recommendation to the General
Manager for negotiation of a contract(s) with one or more designated
Proposers. The General Manager will authorize negotiation of the contracts.
The negotiated contract will be submitted for approval t Mayor and City
Council. The www.labavn.org will notify proposers a istered users who
bookmark the opportunity electronically that a bid been selected and
award is pending. When the contract fully executed
www.labavn.orgwill electronically notify propos t ntract has been
awarded and will direct the proposer to t,ebsite for me formation.

B. POST-AWARD CONTRACT NEG5j]p)'/ ON
4gd~Wf ~G0hI\i:;

Immediately following the recom~ffipation 9§Ahe General Manager for
negotiation of a contract, the Propose 'ignated by the City may be
required to attend negotiation meeting may be scheduled at a later
date. The intent of the 111"' s) will be uss and negotiate contract
requirements including, \ . ed to; Pt:'~~1detailed scope of work
specifications, invoicing, oceBUres. Final execution of
contract is subject to Mayo val.

RESULTI~,~f~~~~lrCT

The prq~;~to:~~~ a contr . awarded shall be required to enter into a
writte~~~.ntract wi,tl'!m!~:~,;~j~~.0 "p, Angeles in a form approved by the City
AttorneY~!;B:iiTh~~f;5.FR"fam;~'~tt~;77'proposal,or any part thereof, may be
incorporat('l~!:.i,~tP;7andmade"a/part of the final contract. However, the City

,~~~,~~sth'e}t~i~Rtto further negotiate the terms of the contract with the
"leGt~~::rroPbl:j~'~k.AIIwork assigned to the Proposer under a resulting

contrac't\~tlj,\bei6Qj~l>tto available funding, and no minimum level of work or
funding i~:g!1!!3ranteed.

',I

B.

OF DATA

. cluding but not limited to e-mail, attachments, collaboration
c., migrated from or entered into Proposer's solution from the City

or it authorized users, remains the sole property of the City. This data
also includes archived, backed-up, current, or data stored by or for the
City in any other form.

Ownership of the data will remain the sole property of the City in the event
the Proposer sells, reorganizes, or liquidates the business as it may
change the Proposer's legal business name as identified in Section III.A.1
of this RFP. The City will also maintain ownership of said data under any
other business condition in which a corporate reorganization transfers
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assets from Proposer's legal business name to another.

X. PROPOSAL PROTESTS

A. WRITTEN PROTEST REQUIRED

All Proposers will be afforded the opportunity to protest the awarding of a
contract under this RFP. Any protest must be submitted in writing to the ITA
General Manager at the address shown below within f en (14) calendar
days of the www.labavn.org electronically notifying pr· ers of a change in
the RFP status to "bidder selected."

The procedure and time limits set forth in this p!'ln:igrap mandatory and
are the Proposers' sole and exclusive reJj1edy in the of a protest.
Failure by a party originating a protest to A· ply with these p.q~dures shall
constitute a waiver of any right to furt rsue the protest, ind'llli~g filing a
Government Code claim or legal rl dings. 'W'

At a minimum, any written protest do

1. Name, address, arithtelephone nu

2.

3. pe number;fthe person representing the

4. eqal and factual grounds of the protest,

·'ii~·eReneker, General Manager
FORMATION TECHNOLOGY AGENCY

: Room 1400, City Hall East
200 North Main Street
Los Angeles, CA 90012

B. ADDITIONALINFORMATIONREQUESTED BY ITA

After the receipt of a timely written protest, the City, at its sole discretion, may
require the protesting party, and/or any other Proposer to submit additional
information and/or to meet in person with City personnel.
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C. DECISION FOLLOWING PROTEST

The ITA General Manager or his/her designee will consider the Proposal
Review Committee's recommendation for awarding a contract, together with
all timely written protests and other pertinent information, and will select the
Proposer to be awarded the contract and notify all Proposers of the final
selection.

XI. PROPOSERS' CONFERENCE

3, 9:00 AM. at 200
All prospective

A mandatory Proposers' Conference will be held on September
N. Main Street, Room 1332, City Hall East, Los Angeles, C
Proposers are required to attend.

All questions related to this Request for Proposals shall
the Project Manager, Heather Jenoure, I
heather.jenoure@lacity.org no later than Septe
Time). Responses to questions that cannot be
provided in writing following the Proposers' Confer
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Appendix P -Inventory of Systems by Department

# #
City of LA Department Servers Workstations
Aoino 6 41
Animal Services 17 173
Buildinq and Safety 57 AX"" 931
Chief Leaislative Analvst 61FiUUiV 60
City Administrative Office 115
City Attarnev ;[1'" 654
City Clerk

~
';,£,$,7£1, 132

Community Development Ai\I" 4 '<'z'60/0%,>, 263
Contract Admin A'lfilSF 7 "!i@<c" 325
Controller 21 '<j[n!'!i" 146
Convention Center ,23 '\iii 200
Council 7 399
Cultural Affairs '\: 0 78
Disability 0 17
EI Pueblo 0 31
Ernerqencv Manaaement 0 35
Emeraencv Ooerations Center ,34 116
Emolovee Relations Board 0 2
Ethics «<iV 4 21
Finance 52 360
Fire -c

ti 72 1200
General Services i0 n,Xii, 32 753
Housina 'iii,!, 31 618
ITA nWii/fWZi2!'}' 129 470
Librarv 9 133 3378
Mavor 4 323
Neichbor t 6 34
Pe 21 326
Plan 40 250
Poli 136 7877
Public kill'< Board 0 143
Public Work&H.\liEnaineeri 73 939
Public Works :"Siinilatio 177 1677
Public Works - sWEi&it"l-"htinq 4 149
Public Works - Stre&i!Services 12 484
Recreation & Parks 56 687
Transoortation 43 483
Zoo 3 142
Total 1,245 24,032
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Appendix Q - List of Active Directory Deployments

ACTIVE
DIRECTORY NETWARE

x

x
x

x

x

x

x

x

x

x

x

x
x

x
x
x

x
x

x

x
x

x
x
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Appendix R - List of Considered Options

Product CategorIes
Google Pure

standards b De artment
Hybrid PreferenceMicrosoft Pure

Desktc Standards
et.1ti S tern

Word prccessrn
readsheet

Presentation
local Database Services

Instant Messaging, Presence. Vo<oo,
Conferenci • Vldeo
Note taking, Busiooss orgal1iution. Data
Man anent 13
[).;:.sianand implement XMLbased B€clron!c
F_
Locer Integrated Messaging and Commuhicati
CIi.:!1'1i

Grn rnc.ll DraMn
Proiect I\t:.n~

inlProlection
PDF So!tw:ue

Ellie sse servtces Standards
Enterprise Ofl'l'!"rating System MiCfOSOft Server 8

EnterpriSe Me~ring on Premise or in toe. Cloud Microsoft El\change SeN!!!" ~}?_

Onlinevlrusfspam Protection f..'!iCI1':>5iOftFCl"efront
Exeh:ln FO?E

em

Internal Dfwcl Solution (SOS}

Microsoft Protect server 2013

Orace! 11G, SOL Server 2ooe.

May be irrele ....:mt In a Gcogle environmenL

Google Apps Directory Sync intE!gratol!S with

AtD for prtMsioningideprovisionirm

supports SM1L v2.0 fer

Google also SUp-porn;

Novell Identity W.anagement

Mierosoft AZURE for onli~ OS, DB and Google ApI'

G Ie Cloodceve mentof Stcr e
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Appendix S
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·Appendix T - Pricing for Required and Optional Items

Required Items - Desktop products pricing should be based on 24,000 personal
computers. Indicate any credit given for recent Office license purchases.

Enterprise Messaging in
the Cloud ~ 20,400 nOI1-
public safety users

Option A:CJ1Scompliant
Enterprise Messaging in
the Cloud - 16,000
public safety users

Option B: CJIScompliant
Enterprise Messaging on
premise - 16,000 public
safety users
Additional tiers of email
storage
Additional tiers of file
storage

Word Processing

Spreadsheet

Presentation

etuscoverv

Identity Management

Directory Services

Mobile Data
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Optional Items - Provide the cost on a per unit basis, for either an annual
subscription a perpetual license.

Operating System

Online vtrus/spam
Protection
Local Database

Instant Messaging

Unlimited email
attachment size

Email mass distribution

Note Taking, Business
Organization, Data
Management

Design and implement
XML based Electronic
Forms
local Integrated
Messaging and
Communication Client
Desktop Virus
Management/Spam
Management
Enterprise Collaboration
and web platforms
Enterprise
Communication Services
Enterprise Operating
System
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Pricing - Training

Enterprise Messaging-in
the Cloud - 20,400 non-
public safety users

Pric~p~(lll;!rs()nto
tr~irl~vstern

Administrators

Option A:CJIS compliant
Enterprise Messaging in
the Cloud -16,000 public
safety use~s
Option B:CJIS compliant
Enterprise Messaging on
Premise -16,000 public
safety users

Word Processing

Spreadsheet

Presentation

eDiscovery

Identity Management

Directory Services

Mobile Data Management

Operating System

Online virus/spam
Protection
Local Database

Note Ta
Organi~
Manag
Design and
XML based EI
Forms
Local Integrated
Messaging and
Communication Client

Desktop Virus
Management/Spam
Management
Enterprise Collaboration
and web platforms
Enterprise
Communication Services

Enterprise Operating

$0.00
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Pricing - Implementation Services and Knowledge Transfer

Total price should be based on 24,000 personal computers

Enterprise Messaging
in the Cloud - 20,400
non-public safety
users
Option A; CJIS
compliant Enterprise
Messaging in the
Cloud -16,000 public
safety users
Option B:CJIS
compliant Enterprise
Messaging on
Prem lse -16,000
public safety users
Business Productivity
Products

entscoverv

Identity Management

Directory Services

Mobile Data
Management

Operating System

Online vlrus/spam
Protection

local Database

Instant Messaging

Note Taking, B
Organizatio
Man
Desig
tmple
based Elect
Forms
Local Integrated
Messaging and
Communication
Client

Desktop Virus
Management/Spam
Management

Enterprise
Collaboration and
web platforms
Enterprise
Communication
Services
Enterprise Operating
SYstem
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