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CITY OF LOS ANGELES
- INTER-DEPARTMENTAL CORRESPONDENCE
Date: August 16, 2013 REF. EXE-227-13
To: Information Technology Oversight Committee
From: Steve Reneker, General Manager

Information Technology Agency

Subject:  EMAIL AND CITY DESKTOP/ENTREPRISE STANDARDS REQUEST
FOR PROPOSALS (RFP)

RECOMMENDATION

That the Information Technology Oversight Committee (ITOC) authorize the General
Manager of the Information Technology Agency (iTA), or his designee, to release, and
evaluate responses fo, the E-mail and City Deskiop/Enterprise Standards RFP.

SUMMARY

The ITOC requested the Information Technology Agency fo draft a Request for
Proposals for City e-mail, calendaring, and shared documents, in response to a Council
action requesting {TOC to begin drafting an RFP (C.F. 09-1714). The City's current
contract with the Computer Sciences Corporation (CSC) for the Google E-mail and
Collaboration platform, executed on November 20, 2009, expires on November 20,
2014,

The original RFP that was released to select CSC and the Google platform was focused

on consolidating various e-mail systems, hardware and mail system administrators into

a common hosted platform know as Sofiware as a Service (SaaS). The solution was

implemented, however due to federal CJS requirements, the LAPD was not able fo

migrate to Google e-mail and continues to remain on a legacy Novell GroupWise

platform. The Google platform also provides various office applications (Google Apps).

The migration from Microsoft Office to Google Apps did not fully take place, and all

Departments currently still use Microsoft Office. However, an estimated 5-10% of City -
staff use some aspect of Google Drive and Google Apps for collaboration.

In June 2013, City departments provided the Information Technology Policy Committee
{ITPC) with a list of deskiop computer products they currently use or intend fo use, in
order to set a Citywide standard for deskiop computer applications. The [TPC's
preferred City standard includes the continued use of Google E-mail and Microsoft
Office applications. The draft RFP not only requests proposals for this list of Citywide
standard applications, but also requests pricing for the two vendors that according to the
Gartner Group are leaders in the e-mail vendor community and represent the largest
share of the market. Those vendors are Microsoft and Google. Google offers a single
SaaS solution where Microsoft offers 3 options. Pricing is available from the City's
Compucom Contract for all options as follows:

¢ Google Cloud - $41.99/mailbox/year

¢ Microsoft Cloud - $47.28/desktop/year
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» Microsoft Pure (Cloud & On-Premise) - $140.64/deskiop/year :
e Microsoft Pure Enterprise (Pure + Operating System) - $189.84/desktop/year

In order to ensure the greatest operational continuity possible, the RFP will allow the
City to compare pricing for a Google option, three Microsoft options, and the ITPC's City
standard solution that is a hybrid of both Google and Microsoft products.

Most City depariments today buy perpetual licenses for Microsoft products, which have
no upgrade capabilities, Due to budget constraints, most City departments are replacing
their desktop computers after 7-9 years which is 3-4 years beyond the normal lifecycle.
Additionally, departments currently typically purchase and upgrade to a new operating
system and Microsoft Office software at the time the computer is replaced. That strategy
will be considered in a Total Cost of Ownership analysis by the RFP evaluation
committee and several scenarios will be presented for consideration.

The ITA looks to this RFP to resolve some other standardization and end of life software
solutions that are impacting the City's innovation strategies. Those items are included
in a section labeled as REQUIRED in the RFP and a not to exceed price for
implementation, migration, and fraining is requested. The REQUIRED RFP components
consist of:

1) E-Mail, Calendar and Confacts

2) Office (Word Processing, Spreadsheet and Presentation deskiop software)

3) Directory Services (complete City-wide migration fo Active Directory)

4) Identity Management (replace current end of life Novell solution)

5) E-Discovery (for Public Records Requesis and handling City retentions of
electronic items)

6) Mobile Device Management (handling secure access {o mobile devices that gain
access to E-mail, calendars, contacts and electronic City items)

Other City standard products are included in the RFP as optional, however the intention
is to create a contract vehicle for products that are or become City standard for both
software and services.

The RFPs will be due by October 11", with proposer interviews and recommendations
to be expedited for a November ITOC recommendation.

FISCAL IMPACT STATEMENT

in 2013-14 the ITA is funded $852,397 for Google licenses for the non-proprietary
departiments excluding the LAPD. There will likely be increased costs to consider full
implementation of the REQUIRED elements in the RFP, however those exact costs will
not be known until such time as the responses are evaluated.
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Request for Proposals
E-mail & City Desktop/Enterprise Standards
City of Los Angeles
Information Technology Agency

DATE ISSUED: August 30, 2013

TITLE: E-mail & City Desktop/Enterprise Standards

DESCRIPTION: The City of Los Angeles (“City”) is seeking prop
companies interested in the establishment
desktop/enterprise software platform.
software, maintenance, support and cor

Is from qualified

ity wide e-mail and

judes associated
s

DEADLINE FOR SUBMITTING PROPOSALS:

PROPOSAL DELIVERY ADDRESS:

Angéles, CA 80012

e

rition: Irene Mayeda

TECHNICAL ASSISTANC All questions related to this
Request for Proposals shall be
submitted in writing via e-mail to
Heather Jenoure, Information
Systems Manager at
Heather.Jenoure@lacity.org  no
later than 12:00 p.m. (Pacific
Daylight Time), September 9,
2013.

A mandatory Proposers’
Conference will be held on
September 16, 2013, 9:00 a.m. at
200 N. Main St., Room 1332, City
Hall East, Los Angeles, CA 90012,
All Proposers are required to
attend.
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REQUEST FOR PROPOSALS
FOR _
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GENERAL INSTRUCTIONS

A.

OVERVIEW

Computer Science

In 2009, the City of Los Angeles (“City"), sele
' a Service (SaaS)

Corporat;on (CSC) utlllzmg Google as its So

subject to the FBI Criminal Jd
reqwrements as regulated and spe

en asked to work with the

Information Technology N (oomprtsed of the lead IT

professionals from the o
desklop/enterprise sof‘cwaK
for Proposal (RFF’) excl

g
d. Rather than just rebid for a continuation
sires a total cost of ownership view of the
quired by the departments fo ensure

“optional products that departments will have the flexibility to
», it desired which should inctude software Iicense cost, annual

rmpie entation and mtegration support (hourly rates).

The LAPD, currently on GroupWise 2012 on-premise, will require the
respondent to provide an on-premise e-mail platform, unless a State of
California approved FBI CJIS-compliant solution for cloud-based hosting is
approved prior to the response date of this RFP. If no FBI CJIS-compliant
cloud-based solution is approved by the State of California, then the solution,
for those City of Los Angeles departments and offices requiring FBI CJIS
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compliance, must be an on premise solution. In addition, the solution
developed for the LAPD must be extended to those City Departments and
entities that are also required to treat their email system in compliance with
FBI CJIS requirements, such as the Office of the City Attorney, LAFD Arson
Unit, and all other departments and offices identified by the City of Los
Angeles.

The City of Los Angeles Fire Department requires that the solution be HIPAA
compliant. The Health Insurance Portability and Accountability Act of
1996 (HIPAA) required the Secretary of the U.S. Department of Health and
Human Services (HHS) to develop regulations b ting the privacy and
security of certain health information. To fulfil

the HIPAA Security Rule.

The Privacy Rule, or Standards fo
Information, established national st
information. The Security Rule, or

rds for the protection of certain health
ity S dards for the Protection of
lished a national set of security
standards for protecting ation that is held or transferred

in electronic form.

protections contained in the Privacy
and non-technical safeguards that
ntities” must put in place fo secure

The Security Rule operation y
Rule by the techr

64.312(e)(1)) require covered entities to implement policies and
510 restrict access to, protect the integrity of, and guard against
rauthorized access to electronic PHI sent and received over email
imunications.

The standard for transmission security (§ 164.312(e)) has been updated to
enforce the use of encryption. This means that each covered entity must
assess its use of open networks, identify the available and appropriate
means to protect electronic PHI as it is transmitted, select a solution, and
document the decision. The Security Rule allows for electronic PHI to be sent
over an electronic open network as long as it is adequately protected. This
capability must be included in the proposal. Ht is also required that a signed
Business Associate Agreement be included in the response.
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Prospective bidders to this RFP are herein referred to as “Proposers.” In
order to transition prior to the Compuier Sciences Corporation contract
expiration, the City is requiring that this citywide implementation of
REQUIRED PRODUCTS be completed no later than October 31, 2014,

The information Technology Agency finds that this RFP calls for the pricing
for licenses and ongoing maintenance or a SaaS solution, and must take into
the consideration for existing investments of licenses purchased. The
Proposal response must also include implementation semces for product
included in the CORE REQUIREMENTS sections associated fraining
(including end users and systems administrators), ued 24x7 support fo
level 2 help desk staff during the term on the ag and administrative
services. The minimum administrative ¢
Pfoposer is to manage all software 1‘

a
1itted in the Clty of Los
report quarterly on the
maintenance and services
reached and to allow for at

Angeles Business Inclusion Prd“
amounts spent by department on
to ensure the contract cej

nd-users and systems administrators. Fixed
rovided for the training, implementation and software
QUIRED products. The contract award will be a master

those departments with those software products, at the time of soﬁware
license renewal, they will evaluate the costs of migration versus the benefits
of moving to the standard.

Factors other than total cost of the system are important for consideration
when it evaluates proposals submitted in response to this RFP, and awards
confract(s) for the requested services. The City is seeking the best
implemented solution, not necessarily the most functions and features.
Responsive proposals will, therefore, be evaluated in accordance with the
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criteria set forth in this RFP. At a minimum, the scope of this RFP includes
as REQUIRED:

o Secured Citywide e-mail solution with standard e-mail capabilities,
calendar function, contacts,

¢ Mobile data management

e e-Discovery

e Data migration (archives, cloud storage and

utilizes Novell's
requured) fo

e identity management (IDM) platform {
Identity Management Solution a /pd-:-i,re lacement.
accommodate single sign-on throug federated Active
local Administration to about 5

this capability can be provide'
specify how that similar capabili

cessing, spreadsheet, and
with other products optional).

It is the intent of ITA to administer the user accounts for e-mail, mobile data
management and the ldentity Management Solution.  Active Directory will
be deployed as a federated tree with local departmental administration with
the capability for cross departmental authentication accommodate a single
sign approach where applications allow. The RFP must also include the
migration of alf departments not on Active Directory (see Appendix R) to a
federated directory. Therefore, fraining for technical personnel,



implementation, and integration info the existing infrastructure are part of the
RFP.

The City aiso intends to solicit proposals for Email Services in a subsequent
RPF for provision of Citywide Broadband Services. The City may choose to
award a contract for Email Services through this Email/Desktop RFP, or
through the subsequent Broadband RFP.

The City reserves the right to award one or mulliple coniracts resulting from

PROPOSAL PROCESS

) ses, each streamlined in
jule of the E-MAIL & CITY
ject. Communication between
ring the Open Phase. Inthe
roposal is selected and
Negetiation and Execution.

The proposal process consists of t ee i
order to meet the implementatio
DESKTOP/ENTERPRISE STANDARDS
Proposers and the City will e permitted
Evaluation and Recom ibn.. Phase,
recommended. The final “Contl

1. Open Phase...

suance of this RFP. During this phase, a
WIH be conducted All Proposers are

! ;‘,:“o be eligible to submit a response to this
oposals (RFP) All guestions related to this Request for
e submitted in writing via e-mail to Heather Jenoure,
Manager at Heather.Jenoure@lacity.org. All questions

nce. Please bring your own copy to the conference.

2. Evaluation and Recommendation Phase

The Evaluation and Recommendation Phase commences with the
submission of proposals on or before the stated deadline. It includes an
evaluation period and a notice of award. Finalists may be asked to make oral
presentations of their proposal, with questions from the evaluation team or
representatives thereof.



3. Contract Negotiation and Execution Phase

Upon adoption of a recommendation and a notice of award, the Contract
Negotiation and Execution Phase will commence. The contraci(s) resulting
from this RFP will be executed promptly in order to meet the implementation
schedule of the E-mail and City Desktop/Enterprise Standards project. The
.City will have the option of using this pricing for five full years following the
execution of the contract with the option, at the City’s dlscr&t:on of renewing
the contract in increments of up to five years at the disgrétion of the General
Manager of ITA, for a total of ten years.

C. PROJECT ORGANIZATION

cil approval, is
rials, and

ITA is authorized to issue this RFP, and wit i}/la or and Cot
authorized to enter into contracts fori the equipment,
contractual services necessary to comiplete this project.

meets contract requirements. The iTA Rroje
City activities related to these contracts. *

collaboration solution. Th
integration, installation, an
this contract

tform (where currently deployed) as City's
and adds collaboration tools for over forty (40) non-
The solution must be implemented per Section {i (A.2 —

=
plement approximately 16,000 on premise e-mail accounts for
imately 20,400 Saa$S City e-mail accounts. Thisis inclusive of

for the LAPD.

The basis for preparing cost proposals are established in Section |1l (see section Il1-
P-2 — Content of Proposals) of this RFP. E-mail, eDiscovery, [dentity Management,
Active Directory, Mobile Data Management and Desktop Office Productivity
deployments are the REQUIRED products, along with the necessary fraining and
implementation services to be deployed by October 2014, and any other OPTIONAL
product deployments will be done on a departmental basis as budgets allow.
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REQUIRED SOLUTIONS

The City intends to establish e-mail services and capabilities provided in a
SaaS modei (with the possible exception of the FB! CJIS compliant portion of
the solution, which may require an on-premise solution). Providers can
specify identity management, mobile data management solution, directory
services, and office productivity products as a Saa$S soldtion but should list
on-premise solutions as well where possible. The G ONLY consider
proposals from firms that have successfuiiy com implementation of
dentified in this section,

endix M) as
guirements.

The E-mail solution, if cloud-based,,
(including options for encryptio
Enforcement Telecommunications Sys TS) derived data) and other
City organizations and entmes requmng

h:p of all data wath;n such a solution.

irrespective of whether the data is contained inside or outside of the SaaS
portion of the solution that is FBI CJIS compliant, if such is proposed, the
provider must not independently respond to requests from any end users
without the City of Los Angeles’ prior written consent, except where required
by applicable law. Provider must not disclose City of Los Angeles data to
another law enforcement agency unless required by law and must attempt to
redirect the other law enforcement agency to request that data directly from
the City of Los Angeles. If compelled to disclose City of Los Angeles data to
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any other law enforcement agency, the provider must use commercially
reasonable efforts to notify the City of Los Angeles in advance of such a
disclosure, unless legaily prohibited by Federal or California law.

If provider becomes aware of any unauthorized access to, or attempts {o
access, any data stored on behalf of the City of Los Angeles, inside or
outside of the portions of the system that are FBI CJIS-compliant on
provider's equipment or in provider's facilities, or unauthorized access to
such equipment or facilities resulting in loss, disclosure fteration of such
protected data (wherein any one of these occurrenges will henceforth be
identified as a “Security Incident”), provider must tly: (a) notify the City
of Los Angeles of the Security incident; (b) invest e Security Incident
and provide the City of Los Angeles with dét atlon about the
Securlty Incident; and (c) take reasonable 8

nauthorized use of City of Los
nt that all active and latent

and procedural measures o ensure th:
Angeies data OCCurs. Prov;der must

, the phrase “unauthorized use of City of
mining or other processing of City of Los
ed by the service, for unrelated commercial
ing-related purposes, or for any other

al customers. Provider Data, data in provider's consumer online
;, and data created by or resulting from provider’s scanning, indexing,
or data- m;nmg activities, must not be commingled unless expressly approved
by City of Los Angeles in advance.

Provider must log access and use of information systems containing City of
Los Angeles data, registering the access 1D, time, authorization granted or
denied, and relevant aclivity.

Provider personnel must not process City of Los Angeles data without
authorization from City of Los Angeles. Provider personnel must be obligated
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- to maintain the confidentiality of any City of Los Angeles data and this
obligation must continue even after their engagement ends.

If there is a conflict between any provision in this solicitation and any
provision in provider's commercial terms, including any privacy statement or
policy, this solicitation must control.

Due to the highly sensitive nature of the information stored and transmitted
by the system, the City of Los Angeles needs to ensur the capability to
comply with applicable regulatory and policy restricti S aced on the use
and disclosure of that information and (i) that th ractor will not utilize
any of the information for its own or any third P ) @ercial purposes.
Specifically, to protect law enforcement persot i
information, the agency needs fo be ass rad that its used only in
connection with provision of the servi ) is_not being
data-mined or commingled with other nefit, direct

A Provider proposal must be submittéd. ased on one of the solution listed in
Appendix S, List of Considered Options:i The products designated as City

6ing and the preference of the
" (ITPC) and the Information
(ITOC), one of three options or some
onsidered. Proposers may also include
s included in their proposed solutions, but



1. CORE REQUIREMENTS
a) E-MAIL

Provide details on how proposed solution meets the following e-
mail criteria:

(1) Basic e-mail functionality, including but not limited to send,
receive, format, and attachment;

(2) Ability to create user defined e-m éroups or personal

folders based on search criteria;

(3) Ability to define rules for e-mait handlin

(4) Ability to add both persor I signatures and
| eb links {o mobile devices;
user limit, if any);

(7) Ability tQ
local storag

information to desktop or

(13) Abitity to delegate e-mail functionality to another staff
ember (i.e., proxy assignments, including mail/phone,
ppointments, reminder notes, tasks, etc.);

(14) Ability to define proxy access limitations (ég., Read/Write,;
Subscribe to Alarms and Appointments, Modify Options, Rules,
and Folders); and

(15) Retract and/or retrieve within City e-mail system.

(16) Ability to scan e-mails for known viruses

{17) Ability to provide anti-spam tools
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b} CONTACT MANAGEMENT

Provide details on how the proposed contact management solution
meets the following criteria:

(1) Basic contact management functionality, including but not
limited to last name, first name, middle initial, department, title,
phone number, cell number, mailing address, e-mail address,
business address, photo, contact log, note

(2) Ability to synchronize contact i ation with desktop
ive Directory)

(4) Ability to share co

c) CALENDAR

Provide detail calendar solution meets the

dule resources, including but not limited to
ice rooms, and equipment;

ility to manage resources by proxy (e.g.,, delegate
management, set “view-only” or “edit” rights, eic.) to
taff member;

) Ability to print calendars locally in standard formats (such as
‘daily, weekly, monthly, Franklin format, etc.);

(6) Ability to view and schedule from “free-busy” information;
and

(7) Ability fo view of hide appointment details.
d) e-DISCOVERY

Provide details on how the proposed e-Discovery solution (or
multiple solutions) identifies and retrieves data, per the following
criteria;
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(1) Ability to search based on the following criteria (centrally
versus delegated store of all incoming and outgoing maii):

(a) Content using complex Boolean searches;
(b) Sender and/or recipient;

(c) Date range; and

(d) Metadata.

(2) Ability to store search results with netadata; and to add

4) Enables separate
and T administratorst

5) Allows hold reminder
scheduled apd issued

s the status of all hold notices across
rovides a consolidated report of all key
ngle view

».10) Summarizes survey responses from- custodians
automatically and provides result in both a summarized and
custodian-specific views

~11) Allows administrators to manage and flexibly store
collected data in multiple preservation storage locations
depending on the matter.

12) Automatically sends a release notice to custodians when
they are released from a legal hold.

13) Enables custodians to be dynamically populated into the
solution from Microsoft Active Directory as well as a IDM.

14) Provides search and identification capabilities for File

12



Shares.

15) Provides search and identification capabilities for
Desktops/Laptops.

16) File type support for retrieval of the following:
a) Adobe Acrobat PDF
b) File type support for ASCII Text
c) File type support for Microsoft
d) File type support for Microso

h) File type support
i) File type sSuppo)
i) File Type su ic

Solution is certified to collect data directly from the
jagle Vault and/or Postini archive.

erver on the network or hosted in the cloud.

3) Support for collection of files from file shares located on
" servers and SAN/NAS storage devices attached to corporate
network.

24) Support for agentless collection of files from deskiops and
laptops attached o corporate network.

25) Support for secure on-site collections from laptops, PCs,
and files shares onto an external hard drive. (No end user
interaction required other than double-clicking an execution
file).
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26) Provides on-site collection configuration parameters
enabling the copying of data onio a pre-defined network
location or a USB drive.

27) Provides a complete portfolio of analytical charts and
tables displaying volumes and types of collected by custodian
that can be exported in CSV or XL.S formats.

28) Support average processing speeds of at least 10 GB

per hour.

29) Describe the ability for your s
and user actions such as login [ogout se
export.

og administrative
tag, print, and

30) Support the LAPD js a separate on-premise
provided.

e) Directory Services

ility to integrate to |dentity Management solution
equires design and implementation of an IDM system).

f) /dentity Management

~Provide how the proposed solution meets the following identity
management requirements:

(1) Ability to leverage existing Novell Identity Management
solution or design and implement a new separate Citywide
solution

(2) Ability to integrate with Active Directory, Google, PAYSR

and CityFone to provide identity synchronization, user
password resets and user provisioning
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g) Mobile Data Management

Provide how the proposed solution meets the following mobile data
management requirements:

(1) Ability to provision both City issued and Bring Your Own
Device (BYOD) mobile devices

(2) Ability to require 4 digit pass code

(3) Ability to provide remote wipe of thie

nd data send

h) Archive and Backup

Provide how the proposed: s e%ts the following Archival

requirements:

(1) Ability 1o e e-mail data for a minimum
of 180 days user and 90 additional
days availablg, ministrators before data is
automatically processé ng-term archive.

ata based on content, sender, recipient,
ata with different archival periods per City

Ability to-retrieve or e-Discover archived data based on
ent, sender, recipient, and/or other metadata with different
ival periods;

}?5) Ability to restore archived e-mail data to “live” status.
i} Collaboration

Provide details on how the proposed collaboration solution meets
the following criteria:

(1) Ability to share data and files stored within the solution;

(2) Ability to have multiple staff members work on common files
at the same time from various City work locations;

(3) Ability to collaborate with staff members that are
15



telecommuting or otherwise away from a City facility;

(4) Availability of a Wiki type solution for collaboration that
allows changes to be tracked by user; and

(5) Ability to maintain version control (i.e., who, what, when).

j) SOLUTION ADMINISTRATION

(1) Ability, from the administrative consol

(a) Fully manage all City

ts within the City

(d) Control viru
spyware);

orical, statistical and usage reports locally;
(j) Prioritize e-mail accounts;

tk) Manage attachment size,

() Setup mail routing;

{m) Manage multiple separate Global Address Lists
(GALs);

" (n) Use “Whitelist”, “Blacklist’, and aliases;
(o) Provide Data Loss and Data Leak Protection; and

(p) Ability to manage optional solutions as cited in
Section H.B below.
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(2) Ability to use all domain names used within City as e-mail
extensions;

(3) Ability to synchronize e-mail identities with identities that are
managed in an identity management solution and Active
Direclory;

(4) Ability to control Android and i0/S and other such
mobile/smart Devices, including the ability. to synchronize
calendar, contacts and e-mail;

(5) Ability to control e-mail storage:limits:per user based on

maximum storage limits;

rnai applications using e-mail,

(6) Ability to integrate with ifl «
AP, SOAP, POP3, ef

specifically using SMTP
(7) Ability to manage

r user Archives from current
solution after implementation;

(8) Ability to migrate His
proprietary

and ¢

terial and equipment requirements:

ols, software, network throughput, and

ice Level Agreement for escalation of issues or product
provement; and

(3) Minimum workstation requirements for the proposed
solution; and

(4) Indicate whether the existing e-mail client and SaaS must
remain active during migration of archived e-mail.

I) SERVICE LEVEL AGREEMENTS (SLAS)/ SUSTAINABILITY

Provide the following SLA for guaranteed 99.9% uptime and
sustainability for all services proposed under the Statement of
Work section:
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(1) Provide SLAs;

(2) Provide system uptimes over past year for proposéd
solution;

(3) Ability to provide outage reports that explain reason(s) for
outage and steps to prevent in the future;

(4) Provide copies of responses to other go mental agencies

for similar service offerings;

(5) Provide solution upgrade philosephy, user affect and
lifecycle; '

(6) Provide demonstrated a i isti provided to
actual customers, includi :

o consideration minimizing
plementation;

ilability (HA) strategy solution
ail-over in order fo provide

nage all software licenses under this agreement,

} coordinate and réport quarterly on all use or sales tax
_associated with downloaded software versus packaged
software,

(3) report quarterly on the use of subcontractor resources as
submitted in the City of Los Angeles Business Inclusion
Program, and

(4) report quarterly on the amounts spent by department on
software, maintenance and services to ensure the contract
ceiling limits are not reached and to allow for at least 3
months to make the necessary adjustments.
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2. PROPOSED  SOLUTION IMPLEMENTATION OF CORE
REQUIREMENTS

a) INSTALLATION

Provide a high level implementation plan for the proposed solution
based on each of the following installation scenarios:

2

ory for those
. sderated tree that
vironments with the

(1) Design and Implement Active Di
departments in Appendix F and provides
allows departments to manage theiro
ability to accommodate for single sig

system for all other City
and archives by October 30,

p le Data Management solution for
/Android dev;oes to provide basic 4 d!g:t passcodes,
pted e-mail and data, and remote wipe capabilities
counts should be provided based on desktop counts
ith theassumption of 1 mobile device per user — actual
umbers will be negotiation at time of contract negotiations)

* Provide specific details on how the proposed solution integrates
with each of the following:

(1) Mobile Devices;
(2) Applications that use e-mail notifications;
(3) Infrastructure devices that use e-mail notifications;

(4) Novell tdentity Management,;
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(5) Microsoft Active Directory;

(6) Various Web Browsers (Chrome and Internet Explorer);
(7) Proposed eDiscovery Tool; and

(8) Files stored on-site.

(9) City customized applications ~ PAYSR and CityFone

c) TRAINING

- (1) Coordinated one hour
all staff “

} Segregation of City data from other data in the cloud and
ithin the continental United States;

(2) Secure Access to City data by City staff in the cloud;

(3) Secure Access to City data by non-City staff in the cloud;
{(4) Encryption of data;

(5) City data remaining within the continental Urﬁted States; and

{6) Supports and provide moderate guarantees for the
Federal Information Security Management Act of
2002 (FISMA).
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B. OPTIONAL SOLUTIONS

In addition to the “Required Solutions” listed in the Statement of Work section
of this RFP (see Section II-A — Required Solutions), the City is also interested
in reviewing proposal for technology solutions, services and capabilities
available for consideration. Examples of those solutions are listed in this
section. Proposers have the option of including a section in their proposals to
highlight any or all of the listed solutions. Proposers may also include other
optional solutions, not listed in this section. A cost proposai is required for
every Optional Solution proposed. :

Provide specific details on how the proposed soluio reésses each of the
foliowing: -

1. OPERATING SYSTEM

perating system through
ill be on Windows 7.0 by
ndicate any benefits that
rough configuration issues

The city intends to remain on the v
the life of the hardware. All systemsin
April 30, 2014. The proposed solution‘s\,\
can be leveraged by this ating system
that aliow:

d ease support.

1 how the proposed solution can optionally meet
various browsers: ‘

upport SaaS solutions;

¥ Ability to support in house solutions through controlled
“upgrades; and

c) To apply security paiches.
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3. ELECTRONIC FORMS

Provide details on how the proposed solution can optionally meet the
following Electronic Forms conversion from L.otus Note Pure Edge to a
unlimited XML based license platform that will accommodate:

a)} The conversion of ITA’s 250 Forms;

b) The conversion of LAPD’s approximately 65 ms; and

c) Both viewer and designer with workflow approver capabilities.
4. INSTANT MESSAGING

Provide details on how the propose uti tionally meet the

a) Internally;

b) Externally;

system conts raints to email attachment size and propose
nstraints may be mitigated. The City currently uses

Indicaté any system constraints on the number of addressees that may
s receive’an email, or constraints on the number of addresses that may
“entered into a contact group and propose how these constraints

1y be mitigated. The City currently uses Simple Send when
transmitting to large groups.
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7. OFFICE PRODUCTIVITY APPLICATIONS

Provide details on how the proposed solution can optionally meet the
following local and SaaS Office Applications criteria;

a) Local Database;

b) Note Taking;

¢) Business Organization (Task Management);
d)} Data Management (report writing).
8. VIDEO CONFERENCING

Provide details on how the proposed soluti i meet the
following Video Conferencing crit

a) One-to-cone internally;

b) One to many infernally,

a) Ability to store files (all types) and work as a virtual drive on the PC
desktop and with the operating system file manager;

b) Ability to search (e-Discovery) files;

c) Ability to use local and SaaS office productivity {ools
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d) Availability of List serve capabilities; and
e) Tracking Options.
10. UNIFIED COMMUNICATION SERVICES

Provide details on how proposed solution can optionally meet the
following communication services criteria within the proposed solutions:

Ability to set milestones;

¢) Ability to PERT and Gantt diagrams fo determine dependencies
and critical paths;

d) Ability to track staff ime and expenses against project tasks; and

e) Reporting.
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13.DESKTOP ANTIVIRUS

Provide details on how the proposed solution can optionally meet the
following anti-virus criteria: Ability to scan and eradicate viruses, Trojans,
spyware, bots, zero-day threats, and root kits;

a) Ability to stay current on latest signatures; and

b) Ability fo use local and/or SaaS.

14.ENTERPRISE OPERATING SYSTEM

‘Provide details on how the proposed solution can optionally meet the
foliowmg enterprise system management criteria:

a) Ability to centrally manage computér systems in a network;
b) Ability to inventory hardware and software;
c) Ability to provide software distribution and installation;

d) Ability fo manage shared applicaﬁons; and
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e) Ability to monitor network and applications.
17.ENTERPRISE PROJECT MANGEMENT SERVICES

Provide details on how the proposed solution can optionally meet the
following enterprise project management services criteria:

a) Ability to provide project portfolio management;

b). Ability to collaborate and provide project u

¢) Ability to provide dashboards; and

d) Optional SaaS.
18.ENTERPRISE DATABASE SERVIC

Provide details on how the pr
. . N
following enterprise database se

a} Ability to provid

on how the proposed solution can optionally meet the
ise customized criteria;

Provide details on how the proposed solution can optionally meet the
following integrated proxy, firewall, threat management services criteria:

a) Ability to provide enhanced web protection;
b) Ability to provide malware protection at the application level;
c) Ability fo provide proxy services and reporting;
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d) Availability to provide firewall capabilities; and
e} Ability to support web caching.
21.ENTEPRISE ON-LINE SERVICES

Provide details on how the proposed solution can optionally meet the
following cloud computing platform for on-line services criteria:

a) Ability to support Platform as a Service (Pads
b) Ability to support Infrastructure as a S

c) Ability to host web sites; and

d) Ability to host database and dpplications services
22.VIRTUAL DRIVES

Provide details on how the propos
following virtual drive and SaaS sto

dtion can optionally meet the
riteria:

eXh!bItS) Proposers’ submissions must be received by the ITA at the Proposal
Delivery Address specified in this RFP_no later than October 30, 2:00 p.m.
{Pacific Daylight 1ime). 1he City will not accept late proposals, received after 2:00
p.m. (Pacific Daylight Time).

In addition, all Proposers must supply one unbound copy of their proposal with any
redacted sections “blacked out” (see Section D —~ Confidential Information). This
copy will be used in case of a request under the California Public Records Act
pursuant to applicable provisions.
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All proposals to this RFP should be mailed to:

Information Technology Agency
Business and Administrative Services
200 N. Main Street, Room 1400

Los Angeles, California 90012
Attention: lrene Mayeda

A. DETAILED COMPANY INFORMATION —~ COVER LETTER

iimited {o two pages
L\statement of the
tailed company

Each proposal must be accompanied by a cover
that references the title of this RFP, contains
purpose for submission, and mciudes the <ft
information:

1. Full legal name of the Proposer;

2. Legalbusiness status (individu5 rporation, etc.), address,

LLC, etc., identify the state
. herwise, if Proposer is an
individual, identify the's ers domiciled; and

3. If Proposer is a corporation partnersh P

4. Name title,, address and tel ne number of the person or persons
oposer in order {o enter into negotiations
. the RFP and any subsequent awarded
also indicate any limitation of authority for

detailed in ation Eegarding applicable experience, inoéuding but not limited
{o, the foll :

g services similar to those proposed in this RFP w:thln the past three
(3)\’( five (b) years.

A representative list of clients for which the Proposer has provided services,
within the past three (3) to five (5) years, similar to those proposed in the
RFP. References must include a contact name and telephone number of an
individual familiar with the described services.

List of government entities with whom the Proposer holds current
contracts for services and solutions similar to those proposed in the
RFP.
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1. Describe Proposer's commitment to sustaining and future development of
submitted solutions.

WRITTEN SUBMISSIONS FORMAT

To be considered responsive, a proposal must be submitted in typewritten
English language. All applicable documents, including forms, attachments,
appendices, and exhibits to this RFP, must be completed and returned with
the proposal. The City may deem a proposer non-respo save if the proposer
fails to provide all required documentation and copie

CONFIDENTIAL INFORMATION

like to protect from disclosure,
proposal cover letter. The City will'en
your information. However, you

itted shall be based on the material contained in
rehce responses, attachments, amendments,
her materlal published by the City or the ITA relating to this
er shall disregard any previous draft material and oral
ay have been obtained by the Proposer.

Il be submitted in accordance with the requirements set in this
constitute acknowledgement and acceptance of all terms and
ot forth herein. Any implied costs for services shall be itemized in
Exceptlons with any of the terms and condltlons set forth

ACCURACY AND COMPLETENESS

The cover letter and proposal must set forth accurate and complete
information as required in this RFP. Unclear, incomplete, and/or inaccurate
documentation will not be considered. Falsification of any information may
result in disqualification from the selection process, or in termination of a
contract, if discovered in the future. If a Proposer knowingly and willfully
submits false performance or other data, the City reserves the right to reject
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the Proposer’s proposal. Ifitis determined that a contract was awarded as a
* result of false performance or other data submitted in response fo this RFP,
the City reserves the right to terminate the contract. Portions of a proposal
that include content from this RFP that have been altered in any manner
must be footnoted and referenced in a separate appendix fo the proposal.

SIGNATURE REQUIREMENTS

ative or officer of
1o bind the Proposer
ent changes, and to

The proposal and cover letter must be signed by a repre
the Proposer and that representative shall be authoriz
to all provisions of the proposal, the RFP, any sub
the contract if an award is made.

If the Proposer is a partnership, the proposatand cover letter
in the name of the partnership by a generalpartner thereof.
is a corporation, the proposal and coyer letter must be signed
the corporation by two {2) author]
President or Vice-President and a_
officer) or an officer authorized by the B
documenis on behalf of the corporatio

ust be signed
Proposer
] ehalf of

3'of Directors to execute such

All above signatures mu

FINANCIAL INFORMATIO

ent supplement completed within the prior
fying this requirement:

include the names of all key personnel who are employed by
nd the proposed subcontractor(s) who would be assigned to

Proposer
the Propo
erform sé
ly exf

he selected Proposer shali remove from the job employees who
ger persons, property, or whose continued employment under contract
is inconsistent with the interest of the City. Any provider staff assigned to the
e-mail implementation project, and has responsibility to administer or manage
data contained within the FBI CJlS-compliant portion of the system, shall be
required to undergo fingerprint-based background checks by the Los Angeles
Police Department in downtown Los Angeles, prior to starting any work on
the project.
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Proposer shall designate a Project Manager with fuil authority to administer
the contract for the project’s design, development, installation, acceptance
testing, and training on behalf of the Proposer.

Proposers shall also provide an organizational chart of the contractor’s
company, depicting its parent company, subsidiaries and subdivisions if any,
plus relationships to such other companies.

The chart shall also illustrate the chain of command frgm the head of the
company to the Project Manager.

J. REFERENCES

Proposer shall include a list of similar recent:
that were successfully completed.

Proposer shall provide a descriptio

verification purposes.

Proposers are required t
years.

mitted in connection with this RFP shall be
1d all numerical data furnished herein shall
. system of units of measurement, except

rovide parking, clerical, office/storage space, telephone
iction services throughout the proposal process.

contractor for expenses incurred or for work performed in anticipation of a
confract.

No contract awarded, pursuant io a proposal submitted in response to this
RFP, may be assigned either in whole, or in part, without first receiving
written consent from the City. Any attempted assignment, either in whole, or
in part, without such consent shall be null and void, and in such an event the
City shali have the right, at its option and without penalty, to terminate the
contract.
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TERMS OF WITHDRAWAL.

All proposals shall be firm offers and may not be withdrawn for a period of
one year following the month submitted.

RIGHT OF REJECTION BY CITY

Notwithstanding any other provision of this RFP, the City reserves the right to
reject any or all proposals and to waive any informality in&proposal when to

be rejected as non-responsive.
MULTIPLE PROPOSALS

Proposers may submit multiple proposa
solution option must be stibmi
scoring.

PROPOSAL ERRORS

missions incurred by Proposer in
will not be allowed to alter proposal

STRATIVE IRREGULARITIES

he right at its sole discretion to waive minor
arities contained in any proposal.

nal requirements to be considered responsive. All Proposers
wledge addendum(a) issued as a resuit of any change in this

.~Failure to indicate receipt of addendum(a) may result in a proposal
being rejected as non-responsive.

COST OF RFP

The City is not responsibie for any costs incurred by the Proposer while
preparing and submitting proposals. All proposers who respond to this RFP
do so solely at their own expense. Proposals shall not include any such
expenses as part of the proposed budget. The City will not provide parking,

32



clerical, office/storage space, telephone services or reproduction services
throughout the RFP process.

CONTENT OF PROPOSALS

The purpose of this section is to identify the information that shall be
submitted in response to this RFP as well as the order in which it shall
appear in the proposal.

. Volume | shall
. Volume Il shall be
*be identified as the

Each proposal shall be submitied in three separate vo
be identified as the “Technical and Managerial Pro
identified as the “Financial Proposal’. Volume
“General Requirements”.

Each page (excluding charts and drawj
typed double-spaced using a font no
stationery should not be used, ex¢

5 who will be authorized to represent the
. matters related to the proposal and any

propdéai shall have a table of contents that must identify the
rmation set forth therein by sequential page number and
action reference number.

Executive Summary

The executive summary shall be placed after the table of contents
and shall provide an overview of the proposed system, the
installation approach, project staffing, project schedules, and
proposed interfaces with City personnel.

[f subcontractors are to be used, a management structure shall be
provided for each. The method for resolution of subcontractor
disputes shall also be described in this summary.
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d) Solutions; Products and Services

The proposal must include all proposed products, services and
activities necessary to develop and implement the project.

Work Plan by Task

A project schedule shall be furnished, by phase, indicating the plan

acceptance testing, fraining, and any
proposed project. If the City's partigi
contractor shall identify the tasks
completed by City resources and |déi
they must be complete.

h\WhICh must be
ative terms, when

Project Schedule

nd the significant completion
or major tasks of the project.

unt ‘spent on subcontractors for the duration of this contract.

form and content of all subcontractor/major-supplier provided
liverables shall be described in detail.
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2. Volume il - Financial Proposal

The total cost fo complete the implementation of the solutions
proposed in response to this RFP must be reasonable and
competitive. The financial proposal must include a cost breakdown for
all required and any proposed optional solutions (and features) listed
in the Statement of Work (Section 1) of this RFP. The City currently
has a contract with COMPUCOM for software and the City will reserve
the right to purchase software from either the vendor awarded this
contract or COMPUCOM whichever is less. 4

*in the RFP's Statement of
quired Solutions). The City

nd approximately 20,400 SaaS City e-mail
sals are required for each scenario (LAPD,

ecial pricing;introductory offer, buy back, or other incentive

shall be detailed in the E-mail and Desktop/Enterprise
re cost proposal. All costs shall be the contract price
he City for materials, equipment, or services.

onal Solutions Cost Proposal (Optional)

mplete cost proposal, showing cost for services (hourly rate)
and resources (perpetual license and annual maintenance fee
and/or Saas pricing) related to each proposed optional solution at
standard and premium rates (see section [I-B — Optional
Solutions).

3. Volume Hi — General Reguirements
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IV. GENERAL REQUIREMENTS

In order for a proposal to be considered responsive, all requested information described in
the attached “General Requirements” (Attachment A — Appendices A-M) must be included
in the proposal.

Additional information regarding General Requirements may be obtained by e-mailing
Heather Jenoure at heather.jenoure@lacity.org using the subject heading “Email & City
Desktop Enterprise Standards RFP ASB-216-13.

V. PROHIBITION OF COMMUNICATION DURING RFP EV,

Proposers shall not initiate communication in any m
RFP or the proposals during this period of t;m@, U

consideration of that Proposer's proposal(s).
VI. PROPOSAL EVALUATION A

e'City, atits sole discretion,
tion and/or to meet in person

The City, at its optio
or waive any | mi‘ormala

i w{_posals from firms that have successfully completed
lLand collaboration solutions identified in this RFP, for large
more users and passed the Business Inclusion Program
utreach. The successful proposal(s) will not necessarily be those
that set for’f~ he lowest price or total cost of ownership. The proposal must contain
sufficient informati at will establish the viability of the Proposer’'s work plan. The City
must be assured that, when completed, the new solution will meet or exceed the
requirements identified in this RFP.

Proposals will be evaluated by a Proposal Review Committee composed of representatives
from ITA, and other City Departments. The Proposal Review Committee will review all
responsive proposals for the core preferred requirements sought for Required Solutions
listed in this RFP (see Section II-A Required Solutions).

At the City's discretion, a limited number of proposals will be considered as “Finalists” for
further review and will advance to the oral presentations. Following oral presentations, the

36



Proposal Review Committee will finalize the selection by rating Finalists’ proposals based
on the following Evaluation Criteria. The result of this evaluation step will be the
Committee’s recommendation for a new system.

Proposals will be evaluated based on the following criteria;

_Evaluation C

implementation Strategy of REQUIRED Products
Capabilities of Organization and Personnel
Project Schedule and Ease of Implementation
Training and Promotion of User Adoption
Financial Proposal and Total Cost of Implementet

Total

For each of the Required and Optional Solutions pro|
in evaluating the proposals will inciude, but are not i

A. ADEQUACY OF SOLU

requirements articulated in section ILA — Required Solutions. The technical
capabilities, overall refiability, sustainability and life of the system and simplicity of
approach are factors in determining the viability of the proposed systems.

B. IMPLEMENTATION STRATEGY OF REQUIRED PRODUCTS

Proposer must AT A MINIMUM provide complete implementation strategy (including
a fixed price for all implementation, training, knowledge transfer) to convert all City
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Departments fo Active Direciory, a Mobile Data Management Solution and an
{dentity Management. The LAPD, and other City organizations and entities requiring
CJIS compliance, must be migrated to a CJIS compliant e-mail system (on-premise
only if not CHS compliant system exists at the time the proposal is submitted) and
the rest of the City of a common SaaS e-mail solution. Office productivity tools must
be provided with either one or both local and Saa$S solutions with more than 25Gb of
cloud storage.

C. CAPABILITIES OF ORGANIZATION AND PERSONN

The City considers the organization to be the Proposer a - subcontractor(s) or
vendor(s) included in the proposal. Consideration will b ‘ 0.the perceived level

given primarily for specific expej
implement the specific project a

etails relatwe to various |mp£ementatlon scenarios will be
history and past performance relative to successful

November 2013

Vendor Seleé;tiom December/January 2013-14

Contract Negotiation & Approval — February/March 2014

Active Directory and Identity Management Deployment — April/May 2014

E-mail, Mobile Data Mahagement, and E-Discovery Implementation - May —
August 2014
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Office Deployment — September /October 2014
E. TRAINING AND PROMOTION OF USER ADOPTION

The City is seeking the proposal that will provide the best implemented result.
Having experienced projects that fall short of expectations and do not provide the
anticipated benefits due to insufficient user training and incomplete user
adoption, the City is emphasizing the vendor’s responsibility fo deliver a project in
which the City truly avails itself of all the features and enhancements for which it

is paying.

F. FINANCIAL AND TOTAL COST OF OWNER

The City will select the proposal that appears to
matters other than financial will aiso be consi

Vil. ORAL PRESENTATIONS AND PLANNING S

Finalists will be evaluated based on or:
November 2013 (dates to be specified

The oral presentations
represeniatives of tach/r}p,l_

roject must be present to meet in person with City staff and
ion, along with other key members of the proposed project

City may, at its sole discretion, extend the initial term of the resuttmg
contract under the same terms and conditions for up to two (2) successive
two (2)-year periods and one (1) successive one year period upon written
notice prior to the ending date of the initial term or any extension thereof.

B. Proposer should provide details on how portions of City’s hosted e-mail data
will be returned to the City (in an industry standard data format) and an
estimated time frame for return of said data if and when the contract is not
renewed. No City data can be retained by Proposer in any media (including
hard copies) after termination of this contract.
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IX.

AWARD OF CONTRACT
A. CONTRACT AWARD RECOMMENDATION

After the evaluation of the proposals has been completed, the Proposal
Review Committee will make a written recommendation to the General
Manager for negotiation of a contract(s) with one or more designated
Proposers. The General Manager will authorize negotiation of the contracts.
The negotiated contract will be submitted for approval todhe Mayor and City
Council. The www.labavn.org will notify proposers a gistered users who
bookmark the opportunity electronically that a bidd
award is pending. When the contract ha
www.labavn.org will electronically notify proposers
awarded and will direct the proposer to the!

fully executed
ntract has been

negotiation of a contract, the Propos
required to attend negot;atlon meetlng
date. The intent of the mééting

requirements including,
specifications, invoicing,

ssignated by the City may be
may be scheduled at a later
cuss and negotiate contract

awarded shall be required to enterinto a
Angeles in a form approved by the City
proposal, or any part thereof, may be
part of the final contract. However, the City
t to further negotiate the terms of the contract with the

orits authonzed users, remains the sole property of the Cily. This data
also includes archived, backed-up, current, or data stored by or for the
City in any other form.

Ownership of the data will remain the sole property of the City in the event
the Proposer sells, reorganizes, or liguidates the business as it may
change the Proposer’s legal business name as identified in Section 1l1.A.1
of this RFP. The City will also maintain ownership of said data under any
other business condition in which a corporate reorganization transfers
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X.

assets from Proposer’s legal business name to another.

PROPOSAL PROTESTS

A.

WRITTEN PROTEST REQUIRED

All Proposers will be afforded the opportunity to protest the awarding of a
coniract under this RFP. Any protest must be submitted in writing to the ITA
General Manager at the address shown below within fouﬁ\een (14) calendar
days of the www.labavn.org electronically notifying propt sers of a change in
the RFP status to “bidder selected.”

mandatory and
of a protest.
ures shall
ding filinga’

The procedure and time limits set forth in this paragra
are the Proposers’ sole and exclusive remiedy in the
Failure by a party originating a protest to.comply with these p pro
constitute a waiver of any right to furt ursue the protest, in

At a minimum, any written protest doct

1. Name, address, a

Steve Reneker, General Manager
ANFORMATION TECHNOLOGY AGENCY
-Room 1400, City Hall East

200 North Main Street

L.os Angeles, CA 90012

ADDITIONAL INFORMATION REQUESTED BY ITA

After the receipt of a timely written protest, the City, at its sole discretion, may
require the protesting party, and/or any other Proposer to submit additional
information and/or to meet in person with City personnel.
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C. DECISION FOLLOWING PROTEST

The ITA General Manager or his/her designee will consider the Proposal
Review Committee’s recommendation for awarding a contract, together with
all timely written protests and other pertinent information, and will select the
Proposer to be awarded the contract and notify all Proposers of the final
selection.

Xl.  PROPOSERS’ CONFERENCE

A mandatory Proposers’ Conference will be held on September
N. Main Street, Room 1332, City Hall East, Los Angeles, C
Proposers are required to attend.

3, 9:00 AM. at 200
_ All prospective

the Project Manager Heather Jenoure, '
heather. Jenoure@lamty org no later than Septe ) :00 PM (Pacific Daylight
g the conference will be

;antten addendum.

42



Appendix P — Inventory of Systems by Department

# #

City of LA Department Servers Workstations

Aging 6 41
Animal Services 17 173
Building and Safety 57 931
Chief Leqislative Analyst 60
City Administrative Office 115
City Attorney 654
City Clerk 132

Community Development

Contract Admin

Controller 1486
Convention Center , 200
Council 7 389
Cultural Affairs 0 78
Disabiiity 0 17
El Pueblo 0 31
Emergency Management 0 35
Emergency Operations Center "34 116
Employee Relations Board 0 2
Ethics 4 21
Finance 52 360
Fire 72 1200
General Services 32 753
Housing 31 616
ITA 129 470
Library 133 3378
Mayor 4 323
[ 34

21 326

40 250

136 7877

0 143

73 939

177 1677

: 4 149

Public Works - Street Services 12 484
Recreation & Parks 56 687
Transportation 43 483
200 3 142
Total 1,245 24,032
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Appendix Q — List of Active Directory Deployments

City of LA Department

ACTIVE
DIRECTORY

NETWARE

Aging

X

Animal Services

X

Building and Safety

Chief Legislative Analyst

City Administrative Office

City Altorney

City Clerk

Community Development

Contract Admin

Controller

Convention Center

Council

Cultural Affairs

Disability

El Puebio

Emergency Management

Emergency Operations Center

Employee Relations Board

Ethics

Finance

Fire

General Services

Housing

iTA

Library

Mayor

Neighborhobd.:

2

F’ersonp,él

X
X
Recreation & Parks X
Transportation X
Zoo X
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Appendix R — List of Considered Options

Product Categories

Microsoft Pure

Standards by Department

Google Pure

Hybrid Preference

Windows 7

Chrome & inteme] Exdporer B

Local Database Services

Ingtant Messaging, Fresence, Voios,
Canferencing, Video

Note taking, Business organization, Data
Manspement

Design and implement XML, based Blectronic
Forms

Loeal Integrated Messaging and Communications)
Chent

Graphical Object Dswing Application

hicrosoft Visio 2013

Proieat banagermant

RMicrosolt Project 2013

Deskiop VirusiSpam Management

Mictosolt System Center Endpoint Protection)|

Froject 2018

(Virus/spam for deskiop)
{FDT Scaware
Enferprise Servicks Standards
Enterprse Operating System Microsoft Server 8
s Windows Server 8
Hicrosoft Exchange Server 2013

Enterprise Messaging on Premise or in the Cloud!

Soonle Emall Symem

Onime virusfspanm Protaditn

NMiciosofi Fovefront Onlina
Exchange (FOPE}

Enterprise Coliaboration, Records Maragemant,
E-Disponvery and Applcation Development
Environment

WMicroscft SharePeint Sarver 201

Symanter Endpoini Protection

Microsoft Sharepoint Server 2013

Enterprize Bystems Managomeort

erations Management

Wictosoft Systems Center 2013

internal Developed Sohulion (SO5)

Enterprise Project Management Services

Microsoft Profect Server 2013

Enterprise Datsbase Services

Oracel 116, SOL Server 2008

Enterprise Customized Search intiarale
platform

i

nle Sesrch Apphance

Foogle Gearch

Identty Managemanat

Mcrosolf Forefront Jdentity Manager 2010

AD
Google

Mayy ba imrelevant in 4 Godasle envronmant,
Google Apps Directory Syne integrates with

for provisining/deprovisioning
vz2.0

alsn  supports

for]

supports  SARL
authertication,  Google

Novel! idantily Management

lmegrate_g Frowy, firewall, Threst mansgement:;
Sarviont

Microsoft Fumﬁ;g’g? Threat Management)

ay 2010 Bluecoat, Chachpoint, Clsco
Erterprise tion Bervices Wcluding full [Micmsoft Lync Server 2010
PEX replacement g Avays
Orifine Sorvices Standards
Cloud based deskiop applications, (Werd Nicrosoft Office 355 for Productivty Gangle Dve &l QuickOftics for. Google

{processing, spreadsheet, n Appe L 5 Goople Doecs
Afleres appicaticns to be buslt Aicrosoft AZURE for oniine QF, DE and|Google App Enging and Google Cloud

different prograrening languages; o

frameworks. idevelooment of 2bps Storage Google Cloud
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Appendix S

ail Infrastructure

g . Remote

- b rmmﬁ‘ Google

o) (ReseNote)

. Departments’
DM s . aDIR OF

T

Outside Lachy
- Emall Users.

Haote:
Core Googls Servieesa: Contaats, Ivive snd Docs, Gmat, Gaagle Caandar, Googe Groups for Business, Googe Slias, Goage T
Silitionst Servicas; (Nof coverad By Godgle fpps Cosiomie Adrsermint, indudng he ledhiniasl supnod sendoe uiddinesy Bloagor, 4le Geauss, Google Reader, Guogle
Takboit, Guoghs Voite, Parkar Dash, Poass Web Abumns,

Prepared by Canh Pham 05/08/2013
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Appendix T — Pricing for Required and Optional items

Required ltems - Desktop products pricing should be based on 24,000 personal
computers. Indicate any credit given for recent Office license purchases.

Enterprise Messaging in
the Cloud - 20,400 non-
public safety users
Option A:CIIS compliant
Enterprise Messaging in
the Cloud ~ 16,000
public safety users
Cption B: CNIS compliant
Enterprise Messaging on
premise — 16,000 public
safety users

Additional tiers of email
storage

Additional tiers of file
storage

Word Processing

Spreadsheet

Presentation

eDiscovery

ldentity Management

Directory Services

Maobite Data
Management

‘5000
L $0.00
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Optional ltems — Provide the cost on a per unit basis, for either an annual
subscription a perpetual license.

Iiicrosoft Cloud -|
“Solution
L SAAS

Qperating System

Onling virus/spam
Protection

Local Database

Instant Messaging

Uniimited emaii
attachment size

Emaif mass distribution

Note Taking, Business
Organization, Data
Management
Design and implement
XML based Electronic
Forms
Local Integrated
Messaging and
Communication Client
Deskiop Virus
Management/Spam
Management
Enterprise Collaboration
and web platforms
Enterprise
Comrunication Services
Enterprise Operating
System
‘Average anni

Average monthly
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Pricing — Training

Gity of LA REQUIRED i SYSem
e ““Administrators.

Enterprise Messaging in
the Cloud — 20,400 non-
public safety users

Option A:CHS compliant
Enterprise Messaging in
the Cloud ~ 16,000 public
safety users

Option B:CJIS compliant
Enterprise Messaging on
Premise - 16,000 public
safety users

Word Processing

Spreadsheet

Presentation

eDiscovery

Identity Management

Directory Services

Mabile Data Management

t per user/desktop

Operating System

Online virus/spam
Protection

Local Database

Instant Messaging

Unlimited email
attachment size -

m
XML based Ele
Forms

Locat integrated
Messaging and
Communication Client

Desktop Virus
Management/Spam
Management

Enterprise Collaboration
and web platforms

Enterprise
Communication Services

Enterprise Operating
System

8000

Cost per user/deskton -
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Pricing - Implementation Services and Knowledge Transfer

Total price should be based on 24,000 personal computers

Enterprise Messaging
in the Cloud — 20,400
non-public safety
users

Cption A: CJIS
compliant Enterprise
Messaging in the
Cloud — 16,000 public
safety users

Option B:CHS
compliant Enterprise
Messaging on
Premise — 16,006
public safety users

Business Productivity
Products

eDiscovery

Identity Management

Directory Services

Mobile Datz
Management

Ogperating System

- As-Needed
Consultant Se
& Hourly Rate™

Online virug/spaim
Protection

Local Database

Instant Messaging

Note Taking, B

based Fiecth
Forms

Locat Integrate
Messaging and
Communication
Client

Desktop Virus
Management/Spam
Management

Enterprise
Collaboration and
weh platforms

Enterprise
Communicaticn
Services

Enterprise Operating
System
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