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COMMITTEE TRANSMITTAL: AUTHORIZATION FOR THE ECONOMIC AND
WORKFORCE DEVELOPMENT DEPARTMENT TO AMEND EXISTING
WORKSOURCE CENTER CONTRACTS TO ADD ADDITIONAL FUNDS AND
TO EXTEND BY AN ADDITIONAL SIX MONTHS THROUGH JUNE 30, 2014

RECOMMENDATIONS

The Interim General Manager of the Economic and Workforce Development
Department (EWDD) and the Chairman of the Workforce Investment Board (WIB)
respectfully request that the Mayor and City Council:

1. AUTHORIZE the Interim General Manager of the EWDD, or designee, to allocate
$9,015,701 in Program Year 2013-14 Workforce Investment Act (WIA) reserved
grant funds for existing WorkSource Center Operators as described in Attachment A.

2. AUTHORIZE the Interim General Manager of the EWDD, or designee, to amend
existing WorkSource Center agreements to extend the time of performance from
January 1, 2014, to June 30, 2014, subject to the review by the City Attorney as to
form and legality.
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WIBACTION

The City of Los Angeles Workforce Investment Board (WIB) approved the allocation of
these grant funds at the WIB Executive Committee meeting on September 25, 2013.

FISCAL IMPACT

There is no negative impact on the General Fund as all items are funded through the
City's Workforce Investment Act Adult and Dislocated Worker allocation. The
recommendations are in compliance with the City's Financial Policies.

BACKGROUND

In approvingthe WIB Year 14Annual Planon May 30,2013 (CF# 13-0728,June 27,2013),
the WIB, City Council, and Mayor provided funding for the Workforce Development
System providers (WorkSource Centers) for the six-month period from July 1, 2013 to
December 31, 2013. During this timeframe, the EWDD was to re-procure the Workforce
Development System. As such, the Annual Plan identified $9,015,701 in WIA Adult and
Dislocated Worker funding to allocate to the WorkSource Centers for the period of
January 1, 2014 through June 30, 2014.

As requested by the City Council, the EWDD recently reported back to the Economic
Development Committee its recommendations for redesigning the Workforce
Development System through a Request for Proposals (RFP) procurement process.
The EWDD anticipates that the selected WorkSource Centers will be strategically
located in the areas of the City having the highest concentrations of poverty; having the
greatest number of long-term unemployed individuals; and having the lowest
educational attainment rates. The City is also seeking to lower the infrastructure costs
associated with the Workforce Development System by favoring proposals that locate in
City-managed and other low-cost facilities.

Through the WorkSource Center RFP, the EWDD proposes to increase significantly the
number of City residents enrolled and case-managed through the WorkSource Centers
through the implementation of the following innovative strategies:

• Refocus the Workforce Development System (WDS) on developing Career
Pathways opportunities in high-demand employment sectors leading to living
wage employment;

• Harness new technologies and web-based applications to better serve
participants;

• Implement an Integrated Service Delivery Model that will require WorkSource
Centers to enroll all eligible participants, thereby significantly increasing the
number of participants enrolled into the WDS;
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• Leverage Strategic Partnerships with education, employment training, and
social-service providers to provide more comprehensive services to program
participants; and

• Increase services levels for vulnerable populations (e.g., Returning Veterans;
Individuals with Disabilities; English Language Learners; Individuals
Experiencing Homelessness; Mature/Older Workers; and Ex-Offenders) by
mandating minimum service levels.

The EWDD released the Request for Proposals (RFP) on October 18, 2013, and has
published the announcement of the RFP release through organizations and local, state,
and national media to encourage submissions from qualified respondents from for-profit
enterprises, non-profit organizations, and public governmental and educational agencies.

While this RFP process in underway, the EWDD is requesting authority to amend the
existing agreements with the workforce development system providers to increase
funding and extend the terms of their agreements. Each existing WorkSource Center
will receive an amount of WIA funds equal to its first six-month contract total (see
Attachment A). Performance goals (see Attachment B) and job training expenditure
expectations will be adjusted to reflect the increased funding and expanded timeline.

CHARLES WOO
Workforce Investment Board
Chair

Attachment A: Year 14 Annual Plan PY 2013-14 WorkSource Center Funding
Attachment B: Revised 2013-14 WIA WSC Full Year Goals
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