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Strategy Development Process 

Draft Strategy Overview, Vision and Long-Term Goals 

Five-Year Implementation Plan and Focus Area Strategies 
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Development Timeline | The Strategy was developed over the past year, 

and included multiple analytical tracks and ongoing stakeholder feedback. 

Summer 2017 Fall 2017 Winter 2018 Spring 2018 

Economic Base Analysis 
Sociodemographic, economic, and industry analysis;  

Economic development existing conditions; Global best practices 

Needs Assessment 
SWOT assessment; Vision Development; Citywide goal setting 

Strategy Development 
Goal refinement; Focus Area strategies; Implementation Plan and Actions 

Strategy Refinement 
Stakeholder feedback; Mayor/Council review 

Stakeholder roundtables 

SWOT / Needs assessment 

Public comment 

Online / Stakeholder mtgs. 

Online Survey 

Needs assessment / Strategy prioritization 

   Departmental Steering Committee Feedback and Review 
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• If Los Angeles was a country, 

the City’s $278 billion gross 

regional product would rank 

#42 in the world, just behind 

Singapore.  

• The total number of jobs has 

returned to the pre-recession 

peak (approximately 1.6 

million jobs). 

• The City’s unemployment rate, 

at 4.2%, is the lowest it has 

been in over a decade. 

Key Findings| The City has seen 10 years of sustained economic growth.  
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Source: Bureau of Labor Statistics 
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• The median household income 

for the City is $50,205, and is 

lower than the County and State. 

• Rents have continued to rise, 

outpacing income growth: nearly 

61 percent of households are 

“rent-burdened.” 

• The majority of future job 

demand is in lower-wage 

occupations, with modest 

growth in high-wage occupations 

and little between the two 

extremes. 

Key Findings| But like other major cities, Los Angeles must work to ensure that 

economic growth benefits all Angelenos. 

Source: California Economic Development Department 
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Strategy Overview| The final Strategy includes both long-term goals for the 

City and implementation actions to make measurable progress over 5 years. 

Volume I: Strategy 

• Introductory Chapters 

• Strategy Purpose, Vision and       

Long-Term Goals 

• Five Year Implementation Plan  

• Focus Area Strategies 
 

Volume II: Appendixes 

• City and Focus Area 

Sociodemographic, Economic and 

Industry Context 

• Economic Development Existing 

Conditions 

• Global Best Practices  

• SWOT Analysis 

• Stakeholder Meeting Summaries 

• Additional EDA Criteria 
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Vision| The Strategy is guided by a Vision Statement, which represents 

overarching aspirations for the City’s future economy.  

 

 

 

 

 

 

 

 

 

Los Angeles will leverage its position as a gateway to the Pacific 

Rim and other world markets to grow its economy for the  benefit of 

all Angelenos. Building on our unparalleled culture of creativity and 

leadership in innovation, we  will expand our global, national, and 

regional presence by investing in our people, neighborhoods, and 

industries. 
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Long-Term Goals | The Strategy also includes a set of Long-Term Goals for the 

City to work toward. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Long-Term Goals 

Goal 1: Strengthen Los Angeles’s Position as a 

World-Class City 

Goal 2: Ensure Growth is Equitably Distributed 

Goal 3: Grow the Resilience of Core Industries 

Goal 4: Catalyze Emerging and Growing 

Industries 

Goal 5: Support the City’s Small Businesses 

Goal 6: Create Financial and Economic Security 

for Disadvantaged Angelenos  

Goal 7: Develop World-Class Infrastructure to 

Enable Economic Growth 

Goal 8: Enhance the Delivery of Economic 

Development 
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Five-Year Implementation Plan and Action Items | The Strategy contains a set 

of priority actions to be implemented by the City over the next five years. 

1. Strengthen the City’s Economic Development Delivery System 

 

2. Strengthen the Economy of City Communities  

 

3. Empower City Residents 

 

4. Strengthen City Businesses and Industries 

16  

Core Supporting 

Activities 

12  

Tailored Actions for  

Five Targeted Areas 

& 
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Five-Year Implementation Plan and Action Items | Each action identifies 

implementation steps, responsibility, budget, timeline and accountability metrics. 
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• Allocate additional resources for economic 

development and formalize coordination 

between City departments and agencies 

• Develop a new Strategic and Technical 

Service Group (“STSG”) with the capacity 

and skills to redevelop City assets, perform 

transaction-oriented services, and package 

financial resources for key projects 

• Pursue and maximize new and expanded 

sources of funding, including State, Federal, 

and private resources 

 

 

 

 

1. Actions to Strengthen the City’s Economic Development Delivery System 
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2. Actions to Strengthen the Economy of Neighborhoods 

• Catalyze investment and promote job creation by 

developing transformative, industry sector-focused place-

based initiatives 

• Support neighborhood revitalization through targeted 

capital investments, small business support, and incentives 

to support existing business growth 

• Help preserve commercial affordability for small and 

minority-owned businesses through financial and technical 

assistance, support for real estate ownership and tactics 

to encourage sale or redevelopment of vacant property 

 

 

 

 

 



HR&A Advisors, Inc. Los Angeles Citywide Economic Development Strategy | 15 

• Encourage job-producing land uses by 

assessing impact to date of existing 

industrial land use policies on job 

retention and identifying opportunities to 

intensify employment density 

• Leverage Community Plan updates to 

pursue equitable growth by aligning 

land use regulations with economic 

development objectives 

• Implement the new Asset Management 

Evaluation Framework to maximize the 

potential of strategic, underutilized City 

property to support job creation and 

economic growth 

 

 

 

 

 

2. Actions to Strengthen the Economy of Neighborhoods (cont.) 
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• Expand multilingual financial empowerment 

programs to support disadvantaged Angelenos 

• Increase workforce participation for 

underrepresented groups by expanding early 

childhood education, family programs and 

other support services 

• Promote wealth creation and community 

stabilization through the production and 

preservation of affordable for-sale units 

• Enact predatory lending restrictions and 

partner with financial institutions to expand 

access to banking services 

 

 

 

 

 

 

 

 

3. Actions to Empower City Residents 
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• Promote diversity and entrepreneurship by expanding resources for 

underrepresented entrepreneurs and encouraging equitable hiring 

practices  

• Support business expansion in key industries through new designated 

industry ambassadors and task forces 

• Market the City and strengthen international trade networks by 

communicating investment and trade opportunities and by providing 

technical assistance businesses 

• Shape the implementation of disruptive technologies by strengthening 

partnerships with emerging technology sectors and developing 

flexible policies that protect residents and encourage innovation 

 

4. Actions to Strengthen City Businesses and Industries 
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Focus Area Strategies | Focus Area strategies were developed for five key areas 

of the City which have unique economic needs. 
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Sample Focus Area Strategy: South Los Angeles 
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Focus Area Strategies | Tailored strategies were developed for each of the five 

key areas. 

Eastern San Fernando Valley 

Goals:  Preserve and intensify key industrial sectors; support existing 

businesses and address jobs/housing imbalance. 

Actions: Intensified Manufacturing and Job Hub in Sun Valley 

Corridor Revitalization w/ Van Nuys Transit Improvements 
 

East Los Angeles (Boyle Heights, El Sereno, Lincoln Heights) 

Goals:  Ensure residents have access to economic opportunities; support 

entrepreneurial culture and small businesses; grow competitive 

advantage re: LA County/USC Health 

Actions: East Los Angeles Biotechnology Hub 

Small Business Support on Key Corridors (Cesar Chavez, etc.)  
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Harbor Area 

Goals:  Strengthen global trade networks; catalyze growth through 

public/private collaboration to support higher-wage 

employment opportunities for residents 

Actions: “Clean and Green” Logistics and Transportation Hub  

      Wilmington / San Pedro Corridor and Downtown Revitalization 

        Support for Export-Oriented Businesses  
 

Pico-Union/Westlake 

Goals:  Protect vulnerable residents; empower residents to participate in 

more fully in the City’s economy 

Actions: Small Business & Commercial Corridor Enhancement 

      Economic Empowerment for Residents 

 

 

Focus Area Strategies | Tailored strategies were developed for five key areas. 
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Focus Area Strategies | Tailored strategies were developed for five key areas. 

South Los Angeles 

Goals:  Reverse historic disinvestment; support and preserve existing 

businesses; build on cultural assets; grow household wealth 

Actions: Small Business Support and Place-Based Investment to Grow       

      Employment Density 

      Marketing to Expand Awareness of Business Resources & Job  

      Opportunities 

      Wealth-Building by Expanding For-Sale Affordable Housing 
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Strategy Development Process 

Draft Strategy Overview, Vision and Long-Term Goals 

Five-Year Implementation Plan and Focus Area Strategies 

Questions? 


