
~Y"· A<Ni,. . .W. 

Date: ~/!D/!Y. .. - 'rM Hoc.-~b bJ 
Submitted i f Committee 

Council File No:J?_=Lo'toSJ 
\ 6o~~ 

£:'urn- k
'l,Nn~ 
~~~-

----~1 O~r 

City of Los Angeles 
Citywide Economic Development Strategy 

City Council Ad Hoc Committee on Comprehensive Jobs Creation Plan 

August 15, 2018 



Strategy Development Process 

Draft Strategy Overview, Vision and long-Term Goals 

Five-Year Implementation Plan and Focus Area Strategies 
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Development Timeline I The Strategy was developed over the past year, 

and included multiple analytical tracks and ongoing stakeholder feedback. 

' 
Economi~ Base Analysis 

' ~ t ~ 
Sociodem~graphic, ecqnomic, and if!dustry analysis; 
Economic development :existing con~itions; Globpl best pra 

I I 

Needs ~ssessme~t 
SWOT assessment; Vision Development; Citywide goal setting 

~ ~ ' 

Stakeholder roundtables 
SWOT / Needs assessment 

I 

Online Survey 

Strat~gy Development , . 
Goal ~efinement; Fc)cus Area strptegles; Implementation ~lan and Actibns 

. 
' Strategy; Refi neme~t 

Stakehold~r feed 

Public comment 
Needs assessment I Strategy prioritization Online I Stakeholder mtgs. 

Departmental Steering Committee Feedback and Review . 
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Key Findings I The City has seen 10 years of sustained economic growth. 

6 

~ 

• If los Angeles was a country, 

the City's $278 billion gross 
regional product would rank 
#42 in the world, just behind 

Singapore. 

• The total number of iobs has 
returned to the pre-recession 
peak (approximately 1.6 
million jobs). 

• The City's unemployment rate, 

at 4.2°/o, is the lowest it has 
been in over a decade. 

HR&A Advisors, Inc 

Historical Unemployment Rate (2006-2018) 

13.2% 

2006 2008 2010 2012 2014 2016 2018 

City of Los Angeles • County of Los Angeles 

• State of California 

Source : Bureau of Labor Statistics 
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Key Findings I But like other major cities, Los Angeles must work to ensure that 

economic growth benefits all Angelenos. 

OS c 

• 
~ .... 

• The median household income 
for the City is $50,205, and is 

lower than the County and State. 

• Rents have continued to rise, 

outpacing income growth: nearly 
61 percent of households are 
"rent-burdened." 

• The maiority of future job 

demand is in lower-wage 
occupations, with modest 

growth in high-wage occupations 

and little between the two 

extremes. 

HR&A Advisors, Inc 

Largest Pro.iected Job Growth by Industry 
{2014-2024) 

79,500 

51,400 

36,562 

11,700 14,500 

Construction Retail Trade Professional Leisure and Edocation, 
and Business Hospitality Health Care, 

Services and Social 
Assistance 

Source: California Economic Development Department 
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Strategy Development Process 

Draft Strategy Overview, 'Vision and Long-Term Goals 

Five-Year Implementation Plan and Focus Area Strategies 

HR&A Advisors, Inc Los Angeles Citywide Economic Development Strategy I 6 



Strategy Overview I The final Strategy includes both long-term goals for the 

City and implementation actions to make measurable progress over 5 years. 

Volume 1: Strategy 
• Introductory Chapters 

• Strategy Purpose, Vision and 

Long-Term Goals 

• Five Year Implementation Plan 

• Focus Area Strategies 

Volume II: Appendixes 
• City and Focus Area 

Sociodemographic, Economic and 

Industry Context 

• Economic Development Existing 

Conditions 

• Global Best Practices 

• SWOT Analysis 
• Stakeholder Meeting Summaries 

• Additional EDA Criteria 
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Vision I The Strategy is guided by a Vision Statement, which represents 

overarching aspirations for the City's future economy. 

-·----·····- --- -

Vllkm Stat.tMnt 

Rocognizing thos.o facts. this Strategy and too rolatod inltiatlws unc:t.rtoken by the City, its departments. 
and proprietary ogencklt wifl be guided by tM following vilion 

Los Angelo~ wtU L9\>Qrage 
the Pacific Rtm and othe 
economy for the b91'!flfit 
our unporalle1ed c1llture> 
m tnrt<lvat•ort wo wlll •x 
and rogtonot pnnence byl 
rtQlghborhood~ und tndu 

-

'-'-"· 

Los Angeles wi./1 leverage its position as a gateway to the Pacific 
Rim and other world markets to grow its economy for the benefit of 
all Angelenos. Building on our unparalleled culture of creativity and 
leadership in innovation, we will expand our global, national, and 
regional presence by investing in our people, neighborhoods, and 
industries. 

DRAFT •• 
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Long-Term Goals The Strategy also includes a set of long-Term Goals for the 
City to work toward. 
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Th• folto•lng OV"trorchino 
lor.o·t."" 9ool• ~re 
int.tu1"<1 to gvi<H lh• 
d"'Kiion o'i !ulur<>IN>Ikl•• 
Ot'ld Ott§Oif\9 ,f'09fdm 
ond pra}Kt• thollnvot>.• 
tapltal tnv.nltment 
reoll.etfv<t!y, "adtoou· 
or ' tntllallv•••> ' 

~ . 
-· ~ 

' 

(".OAL I 

St ........... ~A ..... s·s 
PM1floft u • w...w-a.u C1ty 

The Clty-IIJD_..,tollhe KOnomtc ociM!ywlthln tile 
Lo& An; filM. LOng 8oa<h-Anollolm Metropolitan Stattstteol A,.., 
which hot o llfOil 01e1Topo&tan p<Dduet ol _. Ilion $900 bllloo. 
MCond only In the Unltecl States ID the New Vork-rt.warlc-J•rwv 
City M•tropolllan ltaltslleal Araa.~ w.,,. U a .Mpan:llw counlry, lo1 
Angelo& I'I'OIJid ""*"'tho 42nd lao-;e>l econo!nYin tho world, 
b.tw..n Sktgopo~n~ and v.nuu.la. 

Los Angelfl. ash U.S. gat.waW' to the Poe the Aim ec~ end 
homo to""" of tho.,._ pomaodlnlomall<lnoloirpom In tho 
worJd, 11 a ltoclnO•podHondplays o piYotd roa. in lnt.rnot\onal 
!rode notwcob. The l'orloll.o&,.,.... handlos,...lhon ~I 
mlll1on cargo~ ..,th ba:m1 ofdolcn each y.a-md 
ls .-.sponsn:.t. torMGrfyone maxt)obs In Callfomla alon .. --Los 
Angefti; ~~hom the IJMieftceof toea! bronc:ta.s of Europ.o.n 
andA>Ion-wlllc:l1haw•lgnlflcont.,_m-t>lnmany 
of the City's My IndustriaL In 2017, h City t~ N•• York os tt.. top 
U.S. dutlnoflon torlnt.rna11onQI comrnerdol real es1olle hveshMnt. 
In lD> AngolnCounly ("Counly1. ~is .. tlmo""' lhot fo ...... dhct 
Inve-stment contrlbtfts more than $13 blllon tn '*"00" ond more ftlon 
200,000 )ob$, a~ porllon of wNdl a• beat.d In tho oty.r 

In oddiRon to • po.iMon m a t.aclng • conomk fotc., Lo' Ar1Qtltl5 is 
crilOo mojof lnlonlal....,. ollnxtlon. In 2016, the Counly wokomod 
~1 million tourts~ a 4-perc:ant inc:nase from 201~ and t.o. AngeS.5 
lnWmollonoiAtrporl c-wn-...- o reeord high of 
80mlll1on-•(21poran!olwf11ch-•lolornollona1 
lraveloro~ ·The City 1s the~ lop deol1notlon ond II home to 
rnanyworJd..IWIOWMdattrac:Honufrom 1b numerous boact!H and 
mUHUms to Ieonie locollons such 01 the Holywood Wane of Fa-ne 
and tht Grtnrth Ol:lur¥alory. n-aswla haW continued to futl a 
growing lovrilon lnduslry-rlt. pool dec:oclo. 

Loading Qicbale-..., not only defined bylllolrocooomlc clout 
fn~kll poMt;.Cftd gtobc:ll co~u; ttloyalio must be 
inriCJYCJttoM ond mobla., pouess o high qiiOity of !fie, end haV1t hlgtlly 
skll*::t ~or force-., transp«et busiteu 4H'!'W'Itonrnent~ and stro-ng 
loco! boordng. To ~overage ...t grow .. global pool Hoi\ lhe Clly 
mustconttnu.to strengthen lb rtogb~ond global pe~r1Mr.s.h1psond 
lroc:J.networb. TheOiyiiiiJII acttvelyworil: toottrod ~ualtty 
toreign dir.ct~rnent-a~~~eu.ntlaltttrnentto~-P.rformlng 
eeonof'nM.s b.cauu with iriiM.IittMnt ~I"Msjob crdiOf'l and supJ~Drt 
of kly ndustrlH.Theatymustd&oconnnue to~ wih r.glonal 
cfMct.s and~ ita.ttarh to hMp kx:al boskMtsses expond 
--hll<llnl<oylnclu&trlostnolwworftho Clly~ln
lional pn:nri~~e. 

DRAFT 
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Long-Term Goals 

Goal 1 : Strengthen Los Angeles's Position as a 

World-Class City 

Goal 2: Ensure Growth is Equitably Distributed 

Goal 3: Grow the Resilience of Core Industries 

Goal 4: Catalyze Emerging and Growing 

Industries 

Goal 5: Support the City's Small Businesses 

Goal 6: Create Financial and Economic Security 

for Disadvantaged Angelenos 

Goal 7: Develop World-Class Infrastructure to 

Enable Economic Growth 

Goal 8: Enhance the Delivery of Economic 

Development 
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Strategy Development Process 

Dra ft Strategy Overview, Vision and Long-Term Goals 

Five-Year Implementation Plan and Focus Area Strategies 
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Five-Year Implementation Plan and Action Items I The Strategy contains a set 

of priority actions to be implemented by the City over the next five years. 

00 1. Strengthen the City's Economic Development Delivery System 

·~ 2. Strengthen the Economy of City Communities 

tHf 3. Empower City Residents 

1\l 4. Strengthen City Businesses and Industries 

HR&A Advisors, Inc 

16 
Core Supporting 

Activities 

& 
12 

Tailored Actions for 

Five Targeted Areas 
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Five-Year Implementation Plan and Action Items I Each action identifies 
implementation steps, responsibility, budget, timeline and accountability metrics. 

HR&A Advis 

Action TIHe 

Context 

Action context provides on overvieW 
of Issue and rationale 

lmpiem.entotion Pro cAs;f 

Qty~ thcuk:L. 

Primary Strategy goals 
supported by the oct/on 

· Specific policies, programs, or projects for the City to pursue 

Pdot"lty G~;·ogtofJhles 

Potentlollocoflons for 
demonstration projects 

TimeHn~' 

lnltlollmplementotlon milestones 

Lead Entlt 

Deportment or other entity that lead 
Implementation 

~vpportJ:r,~ C~pf'.:.;/Ot~s

. Departments that should support 
Implementation 

Svdg.:.?t cJrtd Stotfln<;t 

Estimate of lnltlol resource 
~ulrements 

.AccovntahH! ty trlc.s 

Recommended steps to track 
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1. Actions to Strengthen the City's Economic Development Delivery System 

I 
,/ 

-a 

• Allocate additional resources for economic 
development and formalize coordination 
between City departments and agencies 

• Develop a new Strategic and Technical 
Service Group ("STSG") with the capacity 

and skills to redevelop City assets, perform 

transaction-oriented services, and package 

financial resources for key projects 

• Pursue and maximize new and expanded 
sources of funding, including State, Federal, 

and private resources 
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2. Actions to Strengthen the Economy of Neighborhoods 

~· 

• 

t•rifi 

• 

Catalyze investment and promote iob creation by 

developing tronsformative, industry sector-focused place

based initiatives 

Support neighborhood revitalization through targeted 

capital investments, small business support, and incentives 

to support existing business growth 

Help preserve commercial affordability for small and 

minority-owned businesses through financial and technical 
assistance, support for real estate ownership and tactics 

to encourage sale or redevelopment of vacant property 

HR&A Advisors, Inc Los Angeles Citywide Economic Development Strategy I 1 4 



2. Actions to Strengthen the Economy of Neighborhoods (cont.) 

m\1 

0[] 

• rh ••• 

• 

• 

• 

Encourage job-producing land uses by 

assessing impact to date of existing 

industrial land use policies on job 

retention and identifying opportunities to 

intensify employment density 

Leverage Community Plan updates to 

pursue equitable growth by aligning 
land use regulations with economic 
development obiectives 

Implement the new Asset Management 
Evaluation Framework to maximize the 

potential of strategic, underutilized City 

property to support job creation and 

economic growth 
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3. Actions to Empower City Residents 

J,. I . Expand multilingual financial empowerment 

programs to support disadvantaged Angelenos 

• Increase workforce participation for 

rlti 

• 
[~ 

• 

• 

underrepresented groups by expanding early 

childhood education, family programs and 

other support services 

Promote wealth creation and community 

stabilization through the production and 
preservation of affordable for-sale units 

Enact predatory lending restrictions and 

partner with financial institutions to expand 

access to banking services 
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4. Actions to Strengthen City Businesses and Industries 

• 
•~a 
F 

m 

• 

• 

• 

• 

Promote diversity and entrepreneurship by expanding resources for 

underrepresented entrepreneurs and encouraging equitable hiring 

practices 

Support business expansion in key industries through new designated 

industry ambassadors and task forces 

Market the City and strengthen international trade networks by 

communicating investment and trade opportunities and by providing 

technical assistance businesses 

Shape the implementation of disruptive technologies by strengthening 

partnerships with emerging technology sectors and developing 

flexible policies that protect residents and encourage innovation 
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Focus Area Strategies Focus Area strategies were developed for five key areas 

of the City which have unique economic needs. 
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Focus Area Stroteglft 

~I'K- tfle. Stmtogy indudP.Sa ,o;ctof 90(11''io and oc.Uon§ '~I'OnllzRd 
for s.£'Vf!f"I'JI ar!!rn rrf 1~ City that havo bcmtrnted k-G !of from r~nt 
growth. tlecauSI! cf along hl~torv of dlscnfronehiscme"'lt and ol'tter 
llmll'<:ltloru, !1'anv Angelt'nos Clnd some cnv cornmunltl•s.l"'aw bHn l&tt 
bef'!hd. Based on a Citywide OSS-eS!:ment and ~takeholdM ootrcoc:h In 
CJdvoncr of thto pro;ect, the F.Wno sete-e"Cd five oreo:!. tor fTK)f@ foc:uM!d 
attention: ltle- Eastern Sftn remando Val:~, h! Eo:si'Side o1 the City 
ol L.OS Artgtffl, the Harbor Ar.a,. Sou~ LOSA"g~es, and PleowVnlon/ 
Westltlkt-. Eodl Foc-us At(O>Q Strat~y 6otJUOes tu:~mnd long-term goaf5 
and recommend<ltions to ensure that the fhf-e·Year Implementation 
i'lon oddresses POCh t:lr't!ds unique n~! m\d ooport: .. mit:~" 

Eastern San 
rernondo Vot!ey 
I'll!: Ecatern Sohf'!tncndo\lall':';• 1~0 

~Hdono:'lln.3.~1r1olorrolnthc 

llQti~n p,-tflt the Ci'; v, .. ,thoppr!h"· 
imoleb 562.000 U:·~~l·, Thr. k.c>.r'l. 
A.-.rl.5trciPt,t{r.JFtfl.IS:ll't'Oin:':ioJfko1, 

meo::IW!"""Io~ .... ..,.,~:wv: ... CI!ld 
-+ln.'f'l.:tt.r.n ltl.::· f,.~,.... ·Jn~~~t;.t~t!'.lrt• 

fllll.~-<!ltlfOO_,.)flt'~OJO:.I';?d~'fr·;t"..frUi:• 

M~ JO!oooe~fn'•tnlc.. lhc.JI·~t luld u~ 
n-~l:lh~.)fl!; in S.Jn Voile, (wha'! tM.r.e 
1s.~ ::..";;''ifK'ard ~lr',.,nt allonOI>ruY'd 

•nd~1rVlll~m~i 11M <:ai•11Yl:h1IJ<'J~Mrtj;rro 

QJ}I)Cih.HI~I"di""r~rlv lite f.::n•Uo_;. 
oecoriO!Tll= ~ ,<\I ltn.• wmeo NrnP~ 11>'~ 
-;.1r~y mrl•~ il.~tl.:>o< 1.::.1f"7ef'O'?" 

"nriNJ:-,'rldl~l!nf.-,.::1 -:.Ap!lflrlirr!J 

ff.:lt·,~ 11'1\'~hne.n.ls 10 ~ppt)rt ltxx• 

b'.I"-":!'C':.v-~ •.:~~oJ omw•~ iwt01r;i•J1 'P:'.;IJitly 

for E.o!lem !llllle·1 ~4-lderlt'lotn .nCMce 
effuhJot.-.:<i:·"'<'lY·~: 

Eastside of th€! 
Ctty oft os •nget~ 
Ttle E'1VS1·.kot ~C"rty >:.>f 13:1SAn~'e!i 

(o• lhr"F.c<.t!':lt'f,...)i~lh-'o purr<:"..w-of 
thl; ')1rot~1v. rdfti~ t.::-1~ .: (lmnmr:'i.'m!. 

u1 &orlol Ho.1glll,:, Lln;.;ch H~~h1!.aror.l 

i:l~n->J·ftw:-7.:'1nln'mrivuf1:.mf 

L..:;,:;..l,~ i'; ~.:l~b~~il"' 

tl,., lvr\llcd out~dC: (I .C.rtylh!ll"$, irJ 

....-~rl<rtiP?J"Qh>'i' l•~ Ani.J~<:oont~ 

lh .. F.<l~l~~ tu~o,.-prcarmol~ ~.315 

rMIOtlrlts tJ:1fJ lsttn.::'Nn t.:.r rt~ rldl tu~t"YF 
<,.,f1 nJihm:i' ,.;bron.q Th <!'. Foc1nA"l"i1 

~tmu:'9r'·ll'lt1tlt.ki!Tif<l"A..ff!.", fnh~ 

"ii"VI'I I hi:- '"'":.!lie-,..~ vr the Eusi:.I<Jotcom
muat,"s .::.~~ fl'lQnvfcctuil"lQ rJnd ::o:l1...
in.rtu: tr_.!< 'YII"1 ">II'>Oil ho!t<.~ .. ~:~ '"~h~~t
'JJf"'PI'Irlir<!] f<l'~ •YOC'I':.mlf· ..-;pr'lfh.ll'l· 
t~~n.. •v:~r~ tli01~t lhl'l1 ltl-.#<J!fo! ~lf."tl 
~Y.-..ti o:~ the LA•.: -US(. t-1edo,:ol C@'nt~f 
It 'X- Ar-9'@~ (,;;.loJM)o ar.d Uni~H:il''/ ot 
.'lno.llhc:ri1 ~nflfl:'>fntn r ... o::.:!O~t ~<:."\lr-r~ 

Till-- .'~frotf ()1 {)1-.., ll" t !!Jde'• Of19(1':1Jf~t 
t~Jhtr!t;..._"1"t:Qio«:.yf>l)f!t"ICrM~OI'tOrfllo"' 

i!* . ....,.&., fo1 dl:nC"<".Jill~ tu~t:. .... ~ 
ff!~·;ey<h. lll"ld M ~t~ C rty rrr.~h'1'1t:llf:> 

1·) ~·.opPOJt ·~ur~~:rt~>- ar-·JWtt. 
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Harbor Area 

The HorbOr -'re-:l i1Cl.Kie::> trn" C tly'$ 

'"-l'>l'r.tnl commumlitls N .Son PM-4 
h'ftl'lr~;nn. flab.,(•)ty, nn•::lt~ r~Ui t.

t:'l'n~1:1condftrt.H,rf)..'!i3ull-,r:o-t 

~borho::!ud.~<.:iith~Ha-b-:JI 

A.r~fs ;jlirect occe.ss to~ twin ports; ot 
,.,~ .~T1:,"Ct.~QI"I(1tong t.cO<;tJ, t1W' rOOJ5 
hr~1 Stml~f:..rthls.Ql!!Oind~ 

(K'hcnn tv ~h~lgll\ellle(Jo'Jrt:l and 
~J"lff<H'I"~t.,.::ls<lMtr:xh~nelwcr~ 

<1fld,a~IO!'a""cll!;cnr.l'ld~."'lrl;~h.7o 

(!Mfr~WO~IOCtfkil h•Jbi'!lkJhl t'of ~
·,"'->I'Jp!fl":flll)rt':f~fftt~l'nl-nl-oJftJtJI4\• 

ct'dlenqu!n ~ orN the ~P.!l~'l •:11::':1 
rn.";; LI(~ rrn':'-~•~\lu lr!-;t-rQo/.! pefll:!lr.g 
lnftn':lrtoC!ur» ln\t'rlifllf!1'lh.lt:r ~N·•·u~ 

'i"llY.lltt-.M~ pr~r ·...-~'Jnl)fl'jabJitr; 

ourrl e rpard ~C.fliJ•IJ«.:: "'~~Jih..'fnl'('of 
Harbor.,~ rHider-lt 

Pico-UmorV 
W(>Stlake 
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Sample Focus Area Strategy: South Los Angeles 

•, 

.. s 

LOS AN 
For tho purpoMa of thlt Str<rtoev~ South losAngellals doftMd as a 
~l·sqlloro-mllo....., ccmprlllng 25 un~ nolgll--of 
1nlo<nat.10 and no rill of tho Harber Gatnay. Sou!1! 1.01 .._los 
Is a ~omlnantly rftidenl'lat area with a~ populaHo:n of 
-roximat.ly670,DDO and-.,_,. ca...,.rclal corridors and 
a-s of lnduJ!rlaly 110nod land, lneludlna. nolabllltM hlotork: 
Goodyear Trac:l Tho o-11 the h!sloricol conlorot Scu-n 
Colllomla's Afric:on Amotlcan comrnun~ although the black 
population has decln.d slgnlkantly 1n recant dKadoola"""""' 
30 percent afthe tolol pcpulatlon;tr.. ..,qontytodaylo ldlno. 
HOW8't'ar. tha Of'eQ r-.mc:~lns a cultural foeua for the Otv'sAfrkan 
Amor1ean comrmnl~ with Cl IHgh cancontraflon of aettvttyand 
community spaces dwoted to African AtnefiaJn art bustnM.s, and 
loitl\ Adjoeont to USC. South losAngoloo...., -tlilslrarnalargo 
share of educoHonot ~Ices jobs ondin~g Jnnstn.nl mound 
USC and In ExpcsHion Pat!<. 

HOWfN'er. r.cont lrw.strnont in eorta1n parts af South LbS An~ 
•~idlya.long Mttro's ~ Un. and tho under-eonstnJcHon 
Cronshaw Ur-... a• w.n m tn the adjacent communltlu of~ 
cvr..r Clh! Downtown. and lA)(. h.,.. nat r.-cl Mrtous and 
pers.istent lnequantv In the oreo, whefe ecOfiOftdc oukomes 
'"' rw.ldont. how iogg«< comparod with ,..,., ott- parb ol 
tne CHy. Tha ph'(slc.al economic. and ~lalsc~a of s.ysfernoHc. 
d\MnfranehlMment and r.wtttng c:tvl unrntln the hJHMhdfof thto 
2oth century >ll1J man lied In the OJOO today, In parllc:ulor lor South 
los AngM>~ Alri<an AMtrlcan cammunlly. 'II* ...,.,.,._,d tho 
nlc:rilvoly buiH-oullondscape of tho oroo-hoo cor~lrbulod Ia llmllod 
Job growth and 1> homo to low h~-<1\lollty sehaOILAI>--Y 
'2 percent atnsldonb-- 251oek o hlghtchaal dogrH (with 
only 10 porcant holding o baer..lor'o degroe or Ngllorl. and mot! of 
the joblconcentrat.d 1n thl1. Focus Ar.a are low Wl:llgla. AddltlonoRv, 
thearea'smedlcm Income. a! $3~000.1s oboui!Spoteen~toworlhon 
tho City's CMrago. 

Rosldenb. bvllnt» own.n, ond eommlW'Ilty l8odars emphaMZIId that 
tiMor~ OOso brgeond dl""'w workfOfcethot&. ~~a~J«foroppor
tunlty. Tt. area's •trengths are the kJrge nm~bttr of small buslne5W5 
and actiw nonprofit Orga'llz:c:rtionl thot prtMde MAlee• to and 
ochloeot.s for I'M community. Ho_..,.r. public IOfety and aging 
infrastructure Nn:lln rnc:Jior .e~orns. os do tM klcll of quolty jobs 
for resldlnts ond oc:eoss to fresh food and othM'OIMIIIH-. Afthough 
neighborhoods wtthln South Los Angales en thMGMnod by rising 
~u and gentrtfJccrtlon, two symptoms ofalarQDr rogtonaJ 
hou~ng erl•l\ notablo opportunH!os loin lh9cndsundorusod nat 
estat. cn:l workforc• training progroms lor forgotten youth. 
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/,./ 
ThP areas strengths 
or"' the targtl numbo• 
of small btJSinE!'S&I'S 
:::md act1 vu nonprofit 
orgrmi zatlo,.,s 
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Focus Area Strategies I Tailored strategies were developed for each of the five 

key areas. 

HR&A Advisors, Inc 

Eastern San Fernando Valley 

Goals: Preserve and intensify key industrial sectors; support existing 

businesses and address iobs/housing imbalance. 

Actions: Intensified Manufacturing and Job Hub in Sun Valley 

Corridor Revitalization w / Van Nuys Transit Improvements 

East Los Angeles (Boyle Heights, El Sereno, Lincoln Heights) 

Goals: Ensure residents have access to economic opportunities; support 
entrepreneurial culture and small businesses; grow competitive 

advantage re: LA County /USC Health 

Actions: East Los Angeles Biotechnology Hub 

Small Business Support on Key Corridors (Cesar Chavez, etc.) 
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Focus Area Strategies I Tailored strategies were developed for five key areas. 

HR&A Advisors, Inc 

Harbor Area 

Goals: Strengthen global trade networks; catalyze 

public/private collaboration to support 
employment opportunities for residents 

growth through 

higher-wage 

Actions: "Clean and Green" Logistics and Transportation Hub 

Wilmington / San Pedro Corridor and Downtown Revitalization 

Support for Export-Oriented Businesses 

Pico-Union/Westlake 

Goals: Protect vulnerable residents; empower residents to participate in 
more fully in the City's economy 

Actions: Small Business & Commercial Corridor Enhancement 

Economic Empowerment for Residents 
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Focus Area Strategies I Tailored strategies were developed for five key areas. 
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HR&A Advisors, Inc 

South Los Angeles 

Goals: Reverse historic disinvestment; support and preserve existing 
businesses; build on cultural assets; grow household wealth 

Actions: Small Business Support and Place-Based Investment to Grow 

Employment Density 

Marketing to Expand Awareness of Business Resources & Job 

Opportunities 

Wealth-Building by Expanding For-Sale Affordable Housing 

Los Angeles Citywide Economic Development Strategy I 22 



Strategy Development Process 

Draft Strategy Overview, Vision and Long-Term Goals 

Five-Year Implementation Plan and Focus Area Strategies 

Questions? 

HR&A Advisors, Inc Los Angeles Citywide Economic Development Strategy I 23 


