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Development Timeline | The Strategy was developed over the past year,
and included multiple analytical tracks and ongoing stakeholder feedback.

Summer 2017 Fall 2017 Winter 2018 Spring 2018
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Sociodemagraphic, ecanomic, and industry analysis; ;
Economic developmentiexisting conditions; Globbl best practices ' ’

Needs Assessmeni ' ' '
SWOT assessment; V|5|on Development; CltyWIde goal setting

Sirqiegy Development
Stakeholder roundtables Goal refinement; Focus Area strategies; Implementation Plan and Actions

! 5 - Strategy 'Refinement
: : Stakeholder feedback; Mayor/Council review

)

Online Survey : Public comment
Needs assessment / Strategy prioritization ; ; Online / Stakeholder mtgs.

Departmental Steering Committee Feedback and Review
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Key Findings| The City has seen 10 years of sustained economic growth.

If Los Angeles was a country,
the City’s $278 billion gross
regional product would rank
#42 in the world, just behind

Singapore.

The total number of jobs has
returned to the pre-recession
peak (approximately 1.6
million jobs).

The City’s unemployment rate,
at 4.2%, is the lowest it has
been in over a decade.

HR&A Advisors, Inc

Historical Unemployment Rate (2006-2018)
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Key Findings | But like other major cities, Los Angeles must work to ensure that
economic growth benefits all Angelenos.

The median household income Largest Projected Job Growth by Industry

for the City is $50,205, and is (2014-2024)
lower than the County and State. 79,500

0$

Rents have continued to rise,
ﬁ outpacing income growth: nearly 51,400
61 percent of households are

36,562
‘““rent-burdened.”

* The maijority of future job 11,700 14,500
O demand is in lower-wage .
m occupahons’ Wlth mOdeSt Construction Retail Trade Professional Leisure and Education,
—~ growth in high-wage occupations oL e Mosplialy L s,
and little between the two

Assistance

exiremes. Source: California Economic Development Department
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Strategy Overview | The final Strategy includes both long-term goals for the
City and implementation actions to make measurable progress over 5 years.

Volume I: Strategy

* Introductory Chapters

» Strategy Purpose, Vision and
Long-Term Goals

* Five Year Implementation Plan

* Focus Area Strategies

Volume Il: Appendixes

* City and Focus Area
Sociodemographic, Economic and
Industry Context

* Economic Development Existing
Conditions

* Global Best Practices

* SWOT Analysis

» Stakeholder Meeting Summaries
* Additional EDA Criteria

HR&A Adpyvisors, Inc
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Vision | The Strategy is guided by a Vision Statement, which represents
overarching aspirations for the City’s future economy.

Vision Statement

Rocogrizing thesa facts, this Shategy and the related inihiatives undertaken by the Cily, its departments,
and proprietary agencies will be guided by the following vision:

Los Angeles will leverage|
the Pacific RBum and othe!
gconomy for the benefit
our unparolteled culiure ¢
in innovabion, we wil expl
and rogionat presence by
noghborhoods. and indus

Los Angeles will leverage its position as a gateway to the Pacific
Rim and other world markets to grow its economy for the benefit of
all Angelenos. Building on our unparalleled culture of creativity and
leadership in innovation, we will expand our global, national, and

regional presence by investing in our people, neighborhoods, and
industries.

HR&A Advisors, Inc
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Long-Term Goals | The Strategy also includes a set of Long-Term Goals for the

City to work toward.

GoAL !

Strengthen Los Angeles’s
Postion as a Werid-Class City

The City npr-.nhlﬂ pﬂml of Ih- tcnnomle ocIMiy thln the
Los Angeles-Long B
which ks a gross metropofiton peoduct of more than $900 biflon
second only in the United Stales to the New York-Newark-lersay
Cliy Metrapofitan Shatistical Areca® Were It o seporate eounlry, Loa
g Angeles wouid rank as the &2nd largest economy in the world,

- el 45 and Vi I

Los Angeles, as the US gateway fo the Pacific Rim economies and
*3 honwhmofh.bn“whuldkmmdlondmwhhh
world, is a leading exporfer:
trode networks. Tha Port of Los Angeles hundhsmorlﬂmﬂdﬂ
milfon corgo contoiners worth bilions of dollars each yeor and
1s responsible for nearly one milion jobs In Californla alonae. " Los
Angelas benefils from the presence of local branches of Eurapean
«and Asian companies, which have significont investmonts in many
of ﬂnCWleﬂdﬂsﬁhﬂ- In 2007, e Cﬂyﬂod New York as the top
us. real estate im

In LosAngdnCumfv(‘Coulﬂy'). Ris eslimated that forelgn direct
Investment coniributes more than $13 blilon In wages and more fhan
200,000 jobs, a large portion of which are located In the Ciy.

In addifion fo iis position as a leading economic force, Los Angeles is
dise a major infernational aitraciion. In 2016, the County welcomed
47 million fourists, a 4-percent increase from 2015 and Los Angeles
Internciionol Alrpord ("LAX™) accommedaled o record high of

80 miffion passengers (28 parcent of which were Infernational
travelars). The Clty Is the neglon's top destination and Is home to
many wor ki-renowned atiractions: from s numerous beaches and
museums fo iconic localions such os the Hollywood Walk of Fame
and the Grifith Observatory. These cssels have continued fo fusla
Qrowing tourism industry over the poat decode.

Lecxting global cifies are not only defimed by their economic clout,
ﬁm:nckal power, and global compeditiveness; they also musi be
innavative and moblte, posmc lugh qunliyof Ffe, ond hove highly
skibed labor forces, ts, ond strang
loco! branding. bhnmyeundgruwns globol position, the City
must continve fo strengthen its regional ond global parinerships and
trode networks. The City must actively work to oHiract high-quolity
forsign dnc' lmnslmnl—on assential element 1o high-performing
comes job crection ond support
of key hdushln. Tht City must also confinue to partner with regional
offfiates and increase its efforks fo help local businesses expond

‘abroad ond nurfure key Industries that support the City’s inferna-
liono! prominence.

DRAFT

Long-Term Goals

Goal 1: Strengthen Los Angeles’s Position as a
World-Class City

Goal 2: Ensure Growth is Equitably Distributed
Goal 3: Grow the Resilience of Core Industries

Goal 4: Catalyze Emerging and Growing
Industries

Goal 5: Support the City’s Small Businesses

Goal 6: Create Financial and Economic Security
for Disadvantaged Angelenos

Goal 7: Develop World-Class Infrastructure to
Enable Economic Growth

Goal 8: Enhance the Delivery of Economic
Development

HR&A Adpvisors, Inc
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Five-Year Implementation Plan and Action ltems | The Strategy contains a set
of priority actions to be implemented by the City over the next five years.

o

a. 1. Strengthen the City’s Economic Development Delivery System

ﬁ 2. Strengthen the Economy of City Communities

m 3. Empower City Residents

HHHE 4. Strengthen City Businesses and Industries

16 . 12

Core Supporting Tailored Actions for
Activities Five Targeted Areas
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Five-Year Implementation Plan and Action ltems | Each action identifies
implementation steps, responsibility, budget, timeline and accountability metrics.

HR&A Advisq

Action context provides an overview
of issue and rationale

Goniis Addressed
@@“"i@
@S

Department or other entity that lead
implementation

Supporting Dapts/Oros

Primary Strategy goals
supported by the action -Departments tha? should support
implementation
implemantation Process
Chty Government should...
- Specific policies, programs, or projecis for the City to pursue
P o SRR

Priority Geographiss

Potential locations for
demonsiration projects

Timeline

initial implementation milestones

Sudgst and Staffing

Estimate of initial resource
requirements

Aceountablilty Metrics

Recommended steps to track

Bkt
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1. Actions to Strengthen the City’s Economic Development Delivery System

* Allocate additional resources for economic
§= development and formalize coordination
= between City departments and agencies

* Develop a new Strategic and Technical
Service Group (“STSG”) with the capacity
and skills to redevelop City assets, perform
transaction-oriented services, and package
financial resources for key projects

* Pursue and maximize new and expanded
sources of funding, including State, Federal,
and private resources
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2. Actions to Strengthen the Economy of Neighborhoods

 Catalyze investment and promote job creation by
developing transformative, industry sector-focused place-
based initiatives

* Support neighborhood revitalization through targeted

=

capital investments, small business support, and incentives
to support existing business growth

* Help preserve commercial affordability for small and
minority-owned businesses through financial and technical

5

assistance, support for real estate ownership and tactics
to encourage sale or redevelopment of vacant property
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2. Actions to Strengthen the Economy of Neighborhoods (cont.)

* Encourage job-producing land uses by
q E assessing impact to date of existing
HH industrial land use policies on job
retention and identifying opportunities to

intensify employment density

pursue equitable growth by dligning
_'»_ land use regulations with economic
development objectives

‘E * Leverage Community Plan updates to

* Implement the new Asset Management

m Evaluation Framework to maximize the

|—|—| potential of strategic, underutilized City

R property to support job creation and
economic growth
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3. Actions to Empower City Residents

il P

HR&A Advisors, Inc

Expand multilingual financial empowerment

programs to support disadvantaged Angelenos

Increase workforce participation for
underrepresented groups by expanding early
childhood education, family programs and

other support services

Promote wealth creation and community
stabilization through the production and
preservation of affordable for-sale units

Enact predatory lending restrictions and
partner with financial institutions to expand

access to banking services
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4. Actions to Strengthen City Businesses and Industries

@

* Promote diversity and entrepreneurship by expanding resources for

underrepresented entrepreneurs and encouraging equitable hiring

practices

* Support business expansion in key industries through new designated

industry ambassadors and task forces

* Market the City and strengthen international trade networks by

"I!!

rFEr

- communicating investment and trade opportunities and by providing
:

technical assistance businesses

* Shape the implementation of disruptive technologies by strengthening
partnerships with emerging technology sectors and developing

flexible policies that protect residents and encourage innovation
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Focus Area Strategies | Focus Area strategies were developed for five key areas
of the City which have unique economic needs.

Focus Area Strategles

Finally, the Strategy includrs a sct of goals and actiors customized

tor seversl areas of the City that have benefted least trom recent
growth. Because of o long history of disenfranchisement and other
limitations, many Angelenos cnd some Cify communities have been laft
bebind Based on a Citywide and n
advonce of the project, the EWDD selected five areas tor more focused
affention: the Eastern San Fernando Valiey, the Fastside of the City

of Los Angeles, the Harbar Area, South Los Angeles, and Plco-tUnion/
Westlake. Eoch Focus Area Strateay inciudes hailornd long-torm goals
and recommendations to ensure that the Five-Yeor implementation
Plon oddresses each ared’s unique neads and apportunities

o

Eastern San
Fernando Valley

The Egstern San Farnonto Vol isa
risciential and indostriol areo in the.
norihern port of e Ciby with spprox-
imalels 582,000 1e<ident, The Focus
Avecs Sirctedy for s wec mohides
meaws ko presens, sahonce od
strengthon ihe Bostom vetkey's incstre
presende Mnmoh Hegeled nfrostrye
fure mveshrends Il soepsit hnd vse
FeufINons 0 S0 Voik e (vhese thare
15 azignificant st of \aderusesd
maksiriad 0ee) and solalvzaky Smergng
ppct luntkes 1o divinsdy Ihe trens
economic bose At the same hme, fvs
sArahegy irnges nthant 1o lewmtage.
and capand the myacd <A pending
troxed investments ¥ support kool
businezyes and smsore i secunty
for Eggmim Vatle rezdentsin advtrice
et fuhue devolpreen:

Eastside of theg
City of Los Angeles

The Eawside of the City a1 1.0s Angeles
(6t the “Fostswse) feor thn pirp.esns of
thiz Sircrieny raters ko i communia
i Boyky Hoghts, Lincakt Heghts, cod
£l Serena the compmmty of “kact

Laz Angeles” s mxciudted brcouse

s barined oataade of Ly ks, i
unancen poseiet Lon Atsgees Coimby
The Easxtusd hos opprosimaledy KO.325
raudents ond Is kncam $or ifs rich sty
and cutturd vibrancy, Thi. Focus Anec
Shalegy eaas mearlmes 1 letn

Harbor Area

The Horbor Area neudes the City's
coxol communilies of San Peckey
Winoten, fleaboe <ty aned tha soulf-
ern paviion of the Hirhoe Suleway
feighborhoud. Because of th> Horbay
Aren's Srecl occess I fna twin ports of
195 Anseins an | ang Bctch, the Cocus
Areu Siratagy for thus aroa includes
achans fo Qrengihen 1egronet ond
qiobd parhierships and frade netwerks
AncLeTete 0 “Clecn and greer” gt
aned franspovation hut in light of mda-

e Ihe sesitence of ihe Eustud
murary s tore monufcoiuring ondt othar
Adyires ana smoll b snessss, winte
rupgaring how aconcmic cpportune
vy oo Bhoss thal verane such
<usets 23 the LAC-USL Medwal Serter
Lo Angeins County ard Univergity ot
Soanhera Caiformes Medical Conter:,
The Strote gy abo intlydas meazyas

1o heldp Creale wenth and aconorms
eeurery for dracontuied bustoily
Yengents and b rarget Uity iwestments
3 3upport equiate growth

velnprrent and s ol censh
challenges In e oreo The strxingy o
mTiucles mezas fa leverage pending
nfreesructuge invastmants to uppeor!
] Busames, peassers aftordablity,
end erpand escavne sopothaily for
Horbor &ren residents

Wenrmer
Cambar

Pico~-Union/
Westiake

Pico-Union Westiake 1s o smal!
dwvare, haghly dense: area locole
diravily wask of Downinan Los Al
wilh 4 poputilion 9 aperoxim
63,000 Ascre of e most eco
distressed arecs ot fhe £y e
Are:y Stratagy inchydes 1oasnd
DWAIRULES B 1St In Fivo-4in:
Weishiake: e
equrabie oroass 10 jobs ond
and ecenotuc smpdwerirent It
with renwamd worklone davalo,
afieals, Hie droteny vickues su

axternal pressires

no
for
405 ey, Pleo-Union/
e Westiake
Santa
Monios
n

LAX

Inglswood

Patos
Vortes
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Sample Focus Area Strategy: South Los Angeles

SOUTH LOS ANGELES

lnhuhh 10 and nomn of tha Horbor Gateway. South Los Angeles
is a predominontly residentiol area with a diverse popuiation of
approximately 670,000 ond severci key commercial corridors and
areas of indusiriofly zoned lond, incluciing, nolably, the histerie
Goodyear Tract. The area is the historicol canter of Southern
Calﬂomlu’s Africon Arnoncm cnmmunlm although the black

has d fly in recent decades fo around
0 pnmnl of the tohal population; the majority today is Latino,
Honvnr, tha area remcins a cultural focus for the Cily's Africon

y. with a hiph of activity and

community spaces dno)ed to African Americon art, business, and
faith, Adjacent fo USC, South Los Angeles diso benefils from a lorge
share of educational services jobs ond increasing investment oround
USC and in Exposition Park.

Fer the purpoua of this Strategy, South w;m;kdoﬂmd asa
250 L south of

However, racent investment in cericin parts of South Las Angales,
especialy along Mefro's Expo Line and the under-construclion
Crenshow Line, as well as inthe ithas of ingle d,
Cuiver City, Downtown, and LAX, have not resolved serious and
persistent inequallly n the area, where economic oulcomes
{or residents have logged compared with most other parts of
the Cily. Tha physical, aconomic, and social scars of systematic
disenfranchlsement and resulting civil unrest In the latler half of the
20th century still manifest In the area taday, in particular for South
Los Angeles’s Afrikcan Am-ricun community. This history—and the
uitf-out k of the has buted fo limited
job mh and is home fo few high-quelity schook. Approximately
;‘ 42 percent of residents over age 25 lack o high school degree (with
only 10 percent holding a buthelor's degrea or Migher), and most of
the jabs concenirated In this Facus Area ore low wage. Additionally,
% the ared’s median income, at $31,000, 1s about 35 percent lower thon
the City's averoge.

L Reskdents, business owners, and community leaders emphasized that
3 the area has a lkarge and diverse workforce that k eager for oppor-
tunity. The area’s strengths are the karge number of small businesses
and active nonprofit organizations ihat provide services to and
advocates for the community. Howevar, public safety and aging
infrastructure remain major concerns, as do the lack of quolity jobs
{for residents and access to fresh food and other amenifies. Although
nelghbarhoods within South Los Angdos are threatened by rising

and g alarger
housing erlists, nolable opporfunmna e in the area’s underysed real
estale and workforce franing programs tor forgohen youth.

DRAFT

Long-Term Gouls

To address these issuas, the City will focus efforts in South Los.
Angeles io ramady historic disinvestment that focuses on the Focus
Area’s small businesses, cuitural assals, and residents. Specifically,
the City wilt:

n_ggur: thatregional arowth banstits 4it

HR&A Adpvisors, Inc

Corridor Revitalization, Stabilixation, and
Creation of a Job-Producing Hub for Culture

and Entertainment

Recognizing and butiding on EWDD/STSG (supported by Ciy
panding olong h Council, Mayor's Office, CAD, CLA)
Cs -Af'q*d- A'
the City should provide technical .

ond & al
""""'I l""'“"“""""""""‘" The EWDD should allocate holf 1o one
ity S _.""J":” NoR-time ogquavalard sta¥ member to
el wid the tookt implementation ond

In Rght of rapidly increasing reul desionate approximately $500,000
estole values. To further catalyze per project. Th Inchudes cutreach,
community-oriented growth, he Cly | 1 pting. technicol assistance, ond ony
should also use parcalsowned by the | 10 anpal improvements.

Cily near Leimart Park and the orea’s

Promisa Zone designation to crecte

ahub for arts and cutture incubalion mplew tal

o grow the local job base ond butid

on residents’ contributions 1o the Pursuant to Cilywide Actions 2.4,

culturol legacy. 2B and 2C, the EWDD/STSG should

C“V‘ .dL din m‘:"?‘d mplement a toolks for corridor

with fosth-based orgontzations o reviiohzolion In South Los Angeles
A " ity development and develop plans for a new

godis, while p Q “responsib jeb-producing hub for culture ond

development” on public and/or entertamment
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Ahead of new development ond in
ight of increasing reol estale values,
the EWDD shoud develop meaningfui
resources to ensure commerciol
afordobity. including ncreased
technizal and legal assstonce

The EWDD should ofso leveroge the:
areq’s Promise Zone designation

1o create o hub for arts and culfure
incubation to support new jobs and
bulid on residents’ contribufions to the
City's cullural legocy.

"Refer lo Citywide Lchons 2A. 28
and 2 C for dehais on implemendation
frnefine. budgel. and accounfabiiity
melrics




Focus Area Strategies | Tailored strategies were developed for each of the five
key areas.

Eastern San Fernando Valley

Goals: Preserve and intensify key industrial sectors; support existing
businesses and address jobs/housing imbalance.

Actions: Intensified Manufacturing and Job Hub in Sun Valley

Corridor Revitalization w/ Van Nuys Transit Improvements

East Los Angeles (Boyle Heights, El Sereno, Lincoln Heights)

Goals: Ensure residents have access to economic opportunities; support
entreprenevrial culture and small businesses; grow competitive
advantage re: LA County /USC Health

Actions: East Los Angeles Biotechnology Hub

Small Business Support on Key Corridors (Cesar Chavez, etc.)
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Focus Area Strategies | Tailored strategies were developed for five key areas.

HR&A Adpvisors, Inc

Harbor Area

Goals: Strengthen global trade networks; catalyze growth through
public/private  collaboration to  support  higher-wage
employment opportunities for residents

Actions: “Clean and Green” Logistics and Transportation Hub
Wilmington / San Pedro Corridor and Downtown Revitalization

Support for Export-Oriented Businesses

Pico-Union/Westlake

Goals: Protect vulnerable residents; empower residents to participate in
more fully in the City’s economy

Actions: Small Business & Commercial Corridor Enhancement

Economic Empowerment for Residents
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Focus Area Strategies | Tailored strategies were developed for five key areas.

South Los Angeles

Goals: Reverse historic disinvestment; support and preserve existing
businesses; build on cultural assets; grow household wealth

Actions: Small Business Support and Place-Based Investment to Grow
Employment Density

Marketing to Expand Awareness of Business Resources & Job

Opportunities
Wealth-Building by Expanding For-Sale Affordable Housing
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Sirategy Development Process
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Questions?
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