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To:.  TheMayor

 From: Rxchard H. Llaweliyn Jr " Intenm ‘C:ty}\dmln; Arah e Officer

Reference: Gommunlcatlon from the Department of Water and Power dated June 28 2017

Subject; SAN FERNANDO GROUNDWATER BAS]N REMEDIATION PROJECTS

| RECQMMEND‘ATIONS
That the Mayor. - |

1. Approve the proposed resolution and Ordmance relating’ to the San Femando
Groundwater Basin Remediatiori Projects to:

A Establish erifgria. for selecting & contraict Uiging & competitive sealed propasal
misthiad arid the use of an alfermsts delivery . process centract pUrsuant 1o Charter..
Sections 371(a) and 371(b); . e

b.  Authorize the DWP Board of Gommissioners to aWard a contract withiout” further“
approval by the Council, for design and sonstruction services with a cumulatwe ferm
not to exceed five years;and,

2, Retur the proposed resoluhon to the Deparkménf for fUrther procesémg, mclud;ng Counml
éons‘lderahon ‘ , 3

SUMMARY

Approval of the proposed resolution and Ordlnanﬂe relating fo the San Fernando Groundwater
Basin Remediation Prq]ects (Prq]ects) will provnde the Department of Water d@nd Power {DW - )
citeiia for selesting & coritract Using a corripetitive sealed propasal imethod with negutistions arid
allow DWP 10 use an alterniate delivery (AD) process rather than the traditional Desigh-Bid-Builld
(DBB) process. The AD procésses such as Design-Build {DB), Construction Management at Risk
(CMAR), and Progressive Design-Build generally affect the level of risk, management control,
and ultimate project value. Acceleratmg project completion through greater coordination of the
design and building process is also anticipated to be an addltronal benefit using AD processes.

DWHP states this request is necessary for achre\nng a tifiely complation of the Projects in addition
t6.

» Providing sufficlent resources or expertise beyond DWP's capabifities;

*» Accelerating project completion times through  concurrently pen‘ormmg demgn,
efdineering, management, and construction activities;
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» Qualifying for Proposttion 1 funding up to $300 milfion;
= Reducing the City's, dependence on purchased potable water (Mayor's. Directive 5); and,
e« Expanding oppoﬁunlties to corlaborate with vendors on anticipated desagn chal!ehges

Additionally, the proposed TS'SOTUtIDn “and - Ortﬁnance authorlzes the DWP Board of
Commissioners (Board) to execute a contract. for the: F’ro;ects without further. approval by the
Council. The term of a selected contract is not to exceed five years with an estimated cost of
: appmxzmately $600 million.-Funding for the Projecis-is supported by customer.rates; howevef, -
-DWP is pursuing fupding opportunities from Proposition 1 as well as cost regovery from
‘poteritially resporisible parties who are’ responsﬂ:le for the groundwater contamination.: :

' The Department states a competlhve sedled proposal with nego’uaﬂons is” necessary 1o al oW
'DWP to obtain‘the bast value for the Prajects. Furthemiore, the technical detalls and’ coriplexity.

~ of the-Projects make it not practical or feasible to wiite detailed specifications, advetfise, open
‘bids publicly, and award a contract without any clarifications, changes, or negotiations. Consistent -
with Charter Section 371(b) competitive bidding requirements, Design-Build or other appropriate
- project delivery method may be used when justlf ed: by the type of pmject and approved by the
contracting authority, e o _ e

Pursuant to 'harter Section 371 (b) for: cempetltlve s,ea!ed pmposais a vote of two«thrrds the C;iy
G the sontract selection’ cr[tena‘by ofdinance iy required 16 lsta ¢ f using &
competitive sédled proposal method. There is no finie liitation on this action due to the
ordinance. approval requirement. The Clty Attorney has approved the pmposed reselutaon and

Ordinance as,fo form and. iegality

FISGAL IMPACT STATEMENT

' Approva] of the pmposed reso]utton Wlil not haVe a flscal lmpact However the ens.umg contraet

will result in a cumulative expenditure esfimated to be approximately $600 million which js .
*included in the DWP Water System Gapital Budget. The proposed resolution complies with:.the -
Department’s adopted Flnancial Pohcnes There is ho lmpac’t to the Clty General Fund
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