OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: January 13, 2020 CAO File No. 0590-00098-5170
Council File No.
Council District:

To: The Mayor
The City Council

From: Richard H. Llewellyn, Jr., City Administrative Officer

Subject: ANNUAL RESERVE FUND LOAN REVIEW

RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:
1. Write off $2,639,066.60 in Reserve Fund loans and advances listed on Attachment 1;

2. Instruct departments with outstanding loans to work with the special fund administrators
and report back to the Office of the City Administrative Officer in 90 days on the status of
loans listed on Attachment 1 as requiring further analysis;

3. Instruct departments to continue to submit invoices as soon as possible to the appropriate
City department(s) in order to recover Reserve Fund loans made for special fund
expenditures; and,

4. Authorize the City Administrative Officer to make technical corrections as necessary to
those transactions included in this report to implement Mayor and Council intentions.

SUMMARY

The City Council instructed the Office of the City Administrative Officer (CAO) to annually review
the status of Reserve Fund loans and recommend loan write-offs (C.F. 99-1794-S1). The CAO
reviewed a total of 225 loans valued at approximately $84.80 million that were on the City’s books
as of September 30, 2019. Of these, 159 remain unpaid or partially paid as of
December 31,2019.

The CAO worked with departments and special fund administrators to determine the status and
estimated repayment dates of each loan, and to identify the loans that are uncollectible.
Attachment 1 illustrates the result of this study, which is summarized below:
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Amount
Status of Reserve Fund Loans (in millions)
Loans Paid $2.82
Long-term Loans 6.85
Loans to be Repaid by 6/30/20 58.54
Loans to be Repaid after 6/30/20 9.07
Loans Recommended to be Written Off 2.64
Loans Requiring Further Analysis 4.88
Total $84.80

The information presented in this report does not impact the reported July 1,2019 Reserve Fund
level. The July 1, 2019 Reserve Fund Available Balance was approximately $407.3 million,
representing 6.20 percent of the General Fund budget.

BACKGROUND

A majority of Reserve Fund loans generally serve to front-fund and cash-flow departments for
salaries and expenses related to County, State, or Federal grants for which expenditures are
reimbursed only upon submission of invoices according to the grantor schedule and timeline. The
Mayor and Council approve these grant awards on a case-by-case basis. While there are some
delays in processing payments to the Reserve Fund upon their receipt from grantors, several
factors can further delay payments. In some cases, for example, the grantor may have heavy
workload or capacity limitations. Further, in orderto repay Reserve Fund loans in atimely fashion,
departments must prioritize preparation and submission of expense reports for grant
reimbursement.

The Controller also processes Reserve Fund loans during year-end closing to comply with Charter
Section 261 (i) for unfunded encumbrances and expenditures. Unfunded encumbrances represent
a technical adjustment at year-end and are reversed on July 1st of the new fiscal year. Advances
for unfunded expenditures become necessary when special and bond fund receipts are below
budget or delayed. Advances can also become necessary if departments and special fund or bond
administrators experience delays in accounting, reporting, and approval of expenditures.

The CAO recommends the write-off of 10 loans, which total approximately $2.64 million. The
requested write-offs are due to a variety of reasons including ineligible expenses against grants,
special funds and/or bond proceeds, corrections to year-end reversion worksheets, and not being
able to process transfers timely due to Controller accounting deadlines. Attachment 2 includes
departmental requests to write off loans.

At the time of this report, departments were unable to provide definitive repayment information for
approximately $4.88 million. These loans are primarily for special fund expenditures that require
submission of cost reports and invoices prior to reimbursement. Although these loans may need a
write-off, the CAO defers such recommendation pending further reconciliation by departments.
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The CAO will continue to monitor and work with departments to expedite repayment of Reserve
Fund advances.

FISCAL IMPACT STATEMENT

There is no General Fund impact resulting from the actions recommended within this report, as
the 2019-20 Budget does not assume the repayment of these loans. In addition, these actions will
not impact the current status of the Reserve Fund.

RHL:JWW:JL: 01200021c
Attachments



ATTACHMENT 1

CITY OF LOS ANGELES
SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

Disburs!ni | Funds Advanced In Funds Advanced| September 30 ,201 Anticipated
Fund 'Dept Council File Date Current Year T Prior Years Total Repayment COMMENTS

' Per CF07-0966S2,
11998-99 Older American
Act Title lil/Vli loans to
be carried as long term
'to provide cash flow due !
to the difference
between City fiscal year
land grant fiscal year !
luntif such time as
564 02 97-0966-S2 06/02/99 ¢ S 25,000.00 ] 3 25,000,00 | Long Term program is terminated. |
lperc.F97-0066 s2,
11998-99 Older American |
IAct Title Ili/VIlloans to
be carried as long term
Ito provide cash flow due |
to the difference
between City fiscal year
land grant fiscal year
|luntil such time as
02 97-0966-S2 08/02/99 1,250,000.00 1,250,000.00 Long Term program Is terminated.
iPer C.F 97-0966 S2,
1998-99 Older American
Act Title IVIJ loans to
be carried as long term
Ito provide cash flow due
to the difference
between City fiscal year
land grant fiscal year
until such time as

Aging 02 410 Aging 410 02 02-1035 00/13/02 350,000.00 350,000,00 Long Term jprogram is terminateds
2005-06 Health

Insurance Counseling
and Advocacy Program
02 05-1077 07/26/05 75,000,00 75,000,00 Long Term same as above.
2,272,863.92 6/30/2020
1,500.00 1,500.00 3/31/2020
1,000.00 3/31/2020
| To be paid upon sale of
Ithe Lanzit property (C.F,
EWDD 22 51N EWDD 51N 22 [16-0600-S167 11/02/16 1,080,000,00 1,080,000.00 TSD 16-0600-5167).
Fire 38 100 Fire 100 38 19-0472 05/10/19 6,936,30B.00 67936,306.00 6/30/2020
Mayor 57M Mayor 57M 46 13-0723-S6 05/02/17 4,752.76 ____4,752.76 PAID
Mayor 46 598 Mayor 59s 46 17-0758 07/03/18 400,000.00 400,000.00 12/31/2020
46 60R Mayor 60R 461 18-0800 10/19/18 350,000.00 350,000.00 , PAfD 1

Reimbursing Department Reimbursing Disbursing
Name No, Fund/Agency Dept, Fund or Project

Aging 02 564 IAging

Aging 02 395 [Aging 395

Aging 02 47Y Aging 47Y .
CAO 10 429 CAO 429 10, CAO Letter 8/9/2019 2,272,863.92 -
City Attorney 12 368 City Attorney 368 12 Petty Cash 1/28/2019

City Attorney 12 550 City Attorney 550 12 Petty Cash 1/28/2019 4 1,000.00

Mayor
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SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

SCHEDLLE OF RESERVE FLIND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

ATTACHMENT 1

" "Reimbursing Department Reimbursing T Disbursing | Disbursing ] Funds Advanced In | Funds Advanced|September 30,2019 Anticipated | ) I
Name No|  Fund/Agency Dept, Fund or Project Fund |[Dept|  Council File Date Current Year Prior Years ' Total Repayment I COMMENTS
T o ‘ T " TCAO’is working with
i Controller on resolving
Potrero Canyon Trust Fd_ | 50 50F Potrero Canyon Storm Drain Proj | |100| | 54 |85-0578 12/23/87 | - 2,100,000.00 |  2,100,000.00 | Long Term loan.
‘ CAD is working with
i \ i ’ ! ’ Centroller on resolving
Potrero Canyon Trust Fd &0 SQ0F \ Patrere Canyon Storm Orain Proj 100 54 85-0578 04/19/85 - \ _ 550,000.00 \ 550,000.00 | Long Temn loan.
‘ ! ‘ ‘ CAC is working with
Controlter on resolving
Potrero Canyon Trust Fd 50 60F Potrero Canyon Stabilization 10G| | 64 |91-0702-52 C11426/91 . - ‘ __700,000.00 | 700,000.00 | Long Term loan, J
i I CAOQ is working with
Contraller on resolving
Potrero Canyon Trust Fd 50| BOF Potrero Canyon Storm Drain Prej | ; 100| | 54 [85-0578 oe/21/88 | - 1,130,000.00 1,130,000.00 | Long Term loan.
Revolving loan for Prop |
1 Crenshaw project.
Reimbursement from the
State expected in FY
CIEP 54 100 CIEP 100/ | 54 !11-0363-51 09/26/18 -- 2,050,000.00 2,050,000.00 12/31/2020;2020-21, .
|City Planning 68 100 Ciy Planning 100| | B8 |14-1635-57 | D4/1618 _ - 485,609.00 485,609.00 | 6/30/2020
Police 7ol 100 Police {100 I 76 18-0600-5161 12112118 - | 6,873,055.08 | 6,873.055.08 | 113172020 ]
Police 70| 100 Police 100] | 70 |18-0600-5164 03/08/19 - | 895,667.00 | 895,557.00 1/31/2020 O
Police 70 100 Police 00| | 70 [19-0219 | 030819 - 4,743,243.81 4,743,243.81 | 6/30/2020]
This is an advance
‘ against the future sate of
: Runyon Canyon
development. There
may be legal issues due
to the possibility of
converling the property
Recreation & Parks a8 437 Runyon Canyon Trust 437| | 88 |86-0698 05/15/86 - 6§70,423.15 670,423.15 |Long Term to a dedicated park land.
Year-End Special Borrowings: - B \ _ - - ]
[ U ~ i \ ; | To be rasalved in 2020
General Services 140 l B 100 General Services 100| | 40 |17-0600-5115 _ 06/1218 I - \ 27,501.32 27,501.32 [ TBD kiEL ]
SCHEDULE OF RESERVE FLIND ADVANCES FOR UNFUNDED EXPENDITURES IN GENERAL FUND
Reimbursing Department | Reimbursing Digbursing [ Digbursing Funds Advanced in [ Funds Ad d infSeptember 30,2018 Anticipated !
Name [No, Fund/Agency Dept, Fund or Project Fund‘ [Dept] FMS Reference Date Current Yaar | Prior Years | Total _Repayment | COMMENTS {
Aging 02 385 Aging - '305| | 02 [ JVO2CHRTADX19 06/28/19 174,559.69 ) 174,550.69 | PAID ) B i
Aging 0z e Aging 410] | 02 | JVOZCHRTADX18 06/28/19 i 26.084.95 ) 26,084.95 | FAID i B ) i‘
Aging | 02 42) Aging T 42J] [ 02 | JVOZCHRTADX19 06/2810 388810 | | 3,688.10 | PAID | -
Aging |02 _any |Aging 47Y[ | 02 | JVO2CHRTADX19 06/28/19 | 2,785.64 | | 2,785.64 | PAID ] '_]

20f8
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CITY OF LLOS ANGELES

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS

September 30, 2019

ATTACHMENT 1

Reimbursing Department Reimbursing Disbursing _pisbursing — | Funds Advanced In | Funds Advanced|Sept 30,2019 Anticipated | B
Name Fund/Agency Dept, Fund or Project rund \PEE ~ CouncilFile | Date CurrentYear | | Prior Years Total 4‘ Repayment | COMMENTS
‘ . } ' o T [ Aveaiting for
‘ i : ‘ reimbursement from ‘
Aging 53M Aging ! 02 | JVO2CHRTADX14 | 06/30/14 - 7,236.87 7,236.87 | TBD i MTA.
i ' 1 Awaing for "’w
- reimbursement from
Aging o 53M Aging | 02 | JVO2CHRTADX15 06/30/15_ - 22,502.93 | 2250293 ; TBD MTA. !
CAD _ 17A General Services ] 10 | JVAOCHRTADX19 | 062819 | 669070 | 1 _ 6,690.70 | PAID B N T
CAD 17C General Services 770 | JVAOCHRTADX1% 06/28/19 76081248 | | R 760,812.18 | PAID ‘ T —
CAD ; 43K iTA 1710 | JV32CHRTADX17 06/3017 ‘ 6,403.00 | 6.403,00 1/31/2020] Invoice pending review.
CAD 43K ITA - | 10 [ W32CHRTADX19 06/28/19 2576800 | 25768.00 | —1/31/2020| Invoice perding re#m
[CAD 43K General Services | 10 | JV4OCHRTADX19 | 06/28/19 4239398 | | N 42,393.98 $/30/2020] Invoice pending review, |
CAD 430 | [General Services 10 | JVAOCHRTADX19 | 06/28M19 5,427.39 | . \ 542730 | 6/30/12020| Invoice pending review. |
CAD 43M " General Services 10 | JVADCHRTADX1e | 0828119 9,834.00 | | 9,834.00 | 6/30/2020] Invoice pending reviewj
City Attomey 368 |_|Aging [12 |JV02CHRTADX18 | oerzons Il 3,880.25 | 3,800.25 | 12/31/2019 B
City Atiorey . 368 | ICity Attomey 12 [JV12CHRTADX19 | oe/28119 1,327,565.81 | | 132756581 | 6@02020)
[City Attomey o 368 Police |12 [JVTOCHRTADX1® _ : 06/28/18 458,528.76 | | — 458,528.76 . 6/30/2020) - )
City Attorney 550 City Atlorney 12 |JV12CHRTADX19 | 08/28/19 250,000.00 | | 250,000.00 | 12/31/2019| ]
City Attorney 60D City Attorney 12 |JV12CHRTADX18 06/29/18 T 100,000.00 100,000.00 | 6/30/2020 -7
EwWDD 57D City Attorney 22 JW12CHRTADX19 06/28/19 25706, | 257.06 373172020] Invoice pending review,
EWDD - 5TW City Attorney 27 |[JV12CHRTADX19 | 06/28/19 3900162 | | 39,901.682 " 3/31/2020] invoice pending review.
EWDD 551 EWDD 22 |JV22CHRTADX19 06/28/19 68.615.61 | T essi561 TPAID 7 T
EWDD 593 EWDD 22 |JV22CHRTADX18 06/28/18 ] 39,663.46 | 3966346 | 3812020 0 T
EWDD 45D EWDD 22 |WV22CHRTADX16 06/30116 - o 48533 |  _ 48533 | 3/31/2020 — I
EWDD 450 EWDD 22 |JV23CHRTADX17 06/3017 — 14,88362 | 14,883.62 313172020
Ewoo T 45D EWDD 22 [WN22CHRTADX19 0612819 7655723 | | - 26.557.23 | PAID - T
EWDD T 451 EWDD 22 [JVZ2CHRTADX18 06/29/18 ] L 247327 | 2,473.27 3/31/2020] ~ ‘
EWDD 54N EWDD 22 |JVZ2CHRTADX19 06/28/19 ~_10,037.88 [ 10,037.88 | PAID ) - o i
EWDD 56E EWDD 72 | JVZICHRTADX17 06/30/17 | 35,936,690 3593669 | 3/31/2020 T
EWDD S6E | [EwDD 22 |JV22CHRTADX19 06/28/19 6381078 | | 63,810.78 | PAID | } B
B 56F | [EWDD 22" |JVZ2CHRTADX19 06/28/19 ) 095, | 095 PAID ﬂ T B
EWDD o 564 | [EWDD 22 _|JV22CHRTADX15 80/30/15 - 11 1,740.05 1,740.05 ) 3312020
|[EWDBD 56J EWDD 22 | JW22CHRTADX16 06/30/16 - ! 8.48 848 _ 3320200
EWDD 56L EWDD 22 [JV22CHRTADX19 06/28/19 684.80 | | i 684.80 | PAID B T
EWDD 561 ’—“EWDD 22 |JVZ2CHRTADX12 06/2819 | 4748589 | | . 47,485.59 | PAID B |
EWDD 56T | [ewbD 22 |JV22CHRTADX19 06/28119 | 38,24561 | | ) 38.245.61 | PAID i T i
EWDD 57C EWDD 57C{ (22 [JV22CHRTADX19 06/2819 | 37,767.71 . 37,787.71 | PAID T - J
EWDD BTW EWDD 27 |JVZ2CHRTADX18 0B/29718 | —11.896.51 11,696.59 | 3/31/2020] 1
[EWDD o 57W EWDD 22 | JVZ2CHRTADX19 | 06/28/19 ! 55957.96 | | i £5,957.96 | PAID - - 4
EWDD 5BE EWDD |22 |JV2ZCHRTADX18_ | 08/20/18 25017 | 25017 | T am1/2020, O
EWDD 58E EWDD | 58E| |22 |JV22CHRTADX12 U6/2819 | 3.089.67 | 1 308967 |[PAD T T T
JEWDD 58Y EWDD - 22 |JV22CHRTADX18 06/20/18 | i 8,647 .50 '8,847.50 | 3312020 _ :‘
EWDD _ 58Y EWDD 22 |JV22CHRTADX19 06/28/19 582213 | ) 5.822.13 | PAID - -
EWDD - 50A ~ Tewpb L 73 |JV22CHRTADX18 | 06/29/18 o 2.230.56 2,230.56 | — 331R020 - T
EWDD o SeA | |[EWDD o | Tseal 122 |Jv22CHRTADX19 06/28/19 1744400 | _ 11.744.40 | PAID i - ﬂ
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CITY OF LOS ANGELES

ATTACHMENT 1

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS

September 30, 2019

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS {INCLUDING YEAR END SPECIAL BORROWING)

Reimbursing

77" Disbursing
Dept, Fund or Prolect‘

Fundl@ency

EWDD 2Z| " seN

General Services
General Services

EWDD
[EWDD _
[EWDD

Mayor

Mayor

“|Personntel

| |Personnel

S - - -

Personnel

Mayor

Personnel
Personnel

Personrnel

COuncl! CouncilFile | Date | “Date |
27 |JV22CHRTADX1S_
22

| Funds Advanced In_

_Current Year #j

| oBf28i9 ’*/ _ 639322
JVZ2CHRTADX18 06726118 |
6.’28119 1,232 16|

122 | W22CHRTADX19
1| |22~ |JVZ2CHRTADX19 6!28!19 p
|WVZ2CHRTADX1E | 06/20/18 | -
JV22CHRTADXi2 T
JVZ2CHRTADX19

06/28/19_

0628110

\ “06/28/19 |

'_28 080,00

143F| |22 JV
STW 22

JVABCHRTADXT?

JVZ22CHRTADX19 06/28/19
{JVIZCHRTADX10 | 06/28M9 |
122 |[JV40CHRTADX19 06/28/19_
WOCHRTADm g OB/2819 |

06729118

oemonT |

15,000.00

jL;l'mr YEH Total _ Repayment |
- - o 63 03228 _PAT__ - T

S 351 —— -
S S 1,232.16 3,‘%@‘ T

- 4___”777"" 471.39 | PAD

Funds Advanced September 30, 20 . ~ Anticipated b - j
“Repayment [~ COMMENTS

3/31/2020

E 1,742.41 \ PAID /ﬂ_____"’_
bﬂlgg_._ei\ 981.64 |  3i3u2020] -
25,713.64 | PAID

JERS S — k,,l‘

8,287.08 | PAID , i . J

B er_::ﬁw_%":’/,ﬁ J B .
‘ , 1724.12 | PAID U — —

Potential write-off.

___|Reviewing eligibility.

3/31.’2020[ Invoice pending review.

o ‘Zg08000 |[PAD T ™

- " 15,000.00 | \ PAD _ - 4‘

Jﬁﬁ, 5,578 M’—F{STB 00 | TBD
T7161,666.00 167,666.00

Personnel

Personnel o s
! JPersonnel o I B L

[ [Personnel

e ——— e ——

_. i {PW-Boan PW-Board _
| |Pw-Board

Personngl -
) Personnel
[ [Personnel

|Parsonnel
|_|Pergonnel

JVGBCHRTADX18

| 06/26/18 |

'|JVBBCHRTADX19

D6/28119 |

JV4GCHRTADX19  06/28/18 14420468 | | — 144,20468 | 3/31/2020, Invoice pending review. ,
JVGBGHRTADXW 06/30{17 N o . 2263.00 2,263.00 ~ 3/31/2020| Invoice pending review. %
_JV&SCHRTAgxw 06/28/19 i 584.71 '4% _ 584.21 i 3/3772020] Invoice pending review.
JVEBCHRTADXYT 06/30/17 F _16,039.00 16,039.00 T 33172020 Wvoice pending review.
JVBBCHRTADX1S _ 06/28/1 2,57348 | 257348 * 3/31/2020| Invoice pending review.
JVEBCHRTADX19 06/28/1 9_( R - 74 62.74| 3/31/2020 Invoice pendlng review,
|JVGBCHRTADXTS | 06/28/19 | ~ 208095 | s T 2,080.85 | PAID _{
JV6BCHRTADX19 ’706:'28,'1 9 - 13.08 o ~_3/31/2020, Invoice pending review. |
JVBECHRTADX19 06/28M19 | R | ] | _ige2dts | 3731/2020 | [nvoice pending review
| JVEBCHRTADX19 ~ 06/28/19 ) 65.81 \ T esat 3/31/2020] Invoice pending review.
JYE6CHRTADX1S 06/28/19 466.67 _ 46867 | 373172020 invoice pending review. |

I 28010 28010 373172020 Invoice pending review.
. 118.16 3/31/2020] Invoice pending review,

F'ersonnel

PW-Board

PW-Board

"|PW-Cantract Administration

PW-Contract Administration

PW-Confract Admini ion

Pw-Contract Administration

|_|PW-Contract Administration

PW-Contract Administration
'PW-Contract Administration

JVEECHRTADX19 06/28/19 | 5193 | o o 51.93 . 331/2020 Invoice pending review.
JVEBCHRTADX19 06!28!19‘T 10344 [ | o 10344 | 373172020 Invoice pending review.
JVEECHRTADX19 06/28M19 ~ b8g2 o . 5882 | " 3i31/2020] Invoice pending review.
JVGBCHRTADX19 | 06/28/18 1,220.44 _ . 1,220.44 3/31/2020 Invoice pending review.
JVBBCHRTADX19 | o6/28/19 240647 | | - 240647 | T %31/2020] Invoice peﬂdmg review.
JVTACHRTADX1T 06/30/17 o i 9,676.84 s, 9,576.84 " 6/30/2020 | Tnvoice pendmg review.
JVTACHRTADX18 06/29/18 - R I 211,907.23 | " 8/30/2020| Invoice pendlng review,
JY7ACHRTADX19 | 06728719 - 76,560.84 ] __ 76,560.84 ~ _ 6/30/2020 | Invoice pending review. |
JV7ACHRTADX17 06/3017 | 7808 ~750,000.00 ~6/30/2020, Invoice pending review. |
JV7GCHRTADX19 06/28/19 6,948.00 | . 884800 |PAID \ _ﬂ)
JV7BCHRTADX19 06/28119 ~ 5,243.00 | | o 5,243.00 | PAID - ~ I
|IVTECHRTADX19 | 0Bf2BAS | 1,495.00 . ] i 1,496.00 | PAID '7 ] l
[JvT6CHRTADX 18 oi2g/1e | seto0O| [ §81.00 | PAID ] -
JIV76CHRTADX19 | 06/28/18 700 | o 71.00 | PAID - - [‘ - \
JV?GCH ITADX19 j 06/28/19 | 1,366.00 ) 7;')7 1,366.00 | PAID o I
JVTBCHRTADX19 __"osrsne 28800 | N 25500 | PAID L
40f9



SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS {INCLUDING YEAR END SPECIAL BORROWING)

GITY OF LOS ANGELES

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS

September 30, 2019

ATTACHMENT 1

[~ Reimbursing Department |  Reimbursing __Disbursing ‘ \Disbursinq_____ o Funds Advanced In | Funds Advanced|September 30 ,2019) Anticipated

| Name __|No!  Fund/Agency . Dept, Fund or Project Dept Council File Prior Years Total COMMENTS

EWDD 22 _B6T PW-Contract Administration 22 |JV76CHRTADX19 ] T 578.00 | PAID

EWDD 22 57C PW-Contract Administration 22 |JV78CHRTADX19 T L | 5500 | PAID . *

[EWDD 22 57D PW-Coniract Administration 22 |JV7GCHRTADX1S | 2,094.00 | PAID B T

EWDD 22 __ . &tw PW-Contract Administration |22 |JvT6CHRTADX19 ! 28,635.00 | PAID - -

EWDD 2| 58E PW-Contract Administration 22 |JV76CHRTADX19 i 13.00 | PAID - -

EWDD 22 " TEoN PW-Contract Administration 22 |JV76CHRTADX19 1,056.00 | FAID T

EWDD 22 590 . |PW-Contract Administration 22 | JVT6CHRTADX19 50.00 | PAID

EWDD 22 59R PW-Contract Administration 22 |ANTBCHRTADX19 353.00 | PAID

EWDD 22 50% PW-Contract Administration 22 _|JVI6CHRTADX19 B __..117.00 | PAID -

EWDD 22 59Y PW-Cantract Administratian 22 | JVT6CHRTADX19 52.00 | PAID I I

EWDD 22 [ PW-Contract Administration 22 |JVT6CHRTADX19 : 103.00 PAID _ |~ e

EWDD 22 60K PW.Contract Administration 22 |JV76CHRTADX19 _ 55500 |[FAD | -

[EWDD 22 GOL PW-Contract Administration 22 |JV76CHRTADX1S | 7 13.00 | PAID S

EWDD 22 B2E _|PW-Contract Administration 22 [JVIGCHRTADX19 1 19.00 | PAID -

EWDD 22 62F PW-Contract Administration 122 | WWTECHRTADX19 213.00 | PAID

EWDD _ 22 570 PW-Engineering _ 22 |JVTBGHRTADX17 412051 | 4,120.51 invoice pending review.

EWDD 22 570 PW-Engineering 22  |JVTECHRTADX18 11_7.(}72.57 o 117,072.67 Invoice pending review,

[EWDD 22 57D PW-Engineering 22 |JV78CHRTADX19 116,613.64 Invoice pending review. |

EWDD T 22 57D PW.-Street Services 22 |JVBBCHRTADX18 835.04 835.04 | PAID

EWDD 22 57D PW-5treet Services 22 |JVBECHRTADX19 43.019.79 - i

Cultural Affairs 30 480 General Services 30 |JV40CHRTADX19 o 70,067.09 | PAID B ]

Cultural Affairs . 30 516 Generaf Servives 30 |JV4O0CHRTADX19 1,021.84 | PAID - T

FIRE T 38 298 ITA 38 |JV32CHRTADX19 - 62,347.38 o

FIRE 38 o PW-Streat Service ' [38 |JvB6CHRTADX19 - 134,107.00 ]

General Services 40 208 General Services 40 |JV40CHRTADX18 1,027,968.40 1,027,968.40 invoice pending review. |

General Services 40 208 General Services 40 [JV40CHRTADX19 o 1,199,364.31 Invoice pending review.

General Services 40 298 PW-Engineering 40 | IVIBCHRTADX17 10,00G.00 10,000.00 | TBD

General Services 40 .. ..298 PW-Engineering 40 | JV7BCHRTADX18 114,148,28 114,148.28 | TBD

Housing a3 424 City Attorney 43 [JV12CHRTADX19 60,981.11 ]

Housing 43 424 EWDD ] 43 [JV22CHRTADX19 168,380.26 . Invoice pending review. |
Awaiting invoices from

Housing a3 424 PW-Contract Administration 43 | JV76CHRTADX19 7,145.00 | ConAd.

Housing 43 424 PW-Street Lighting 43 | WVB4CHRTADX19 59,648.55 B

Housing 43 424 PW-Street Service 43 |JVBBCHRTADX19 | _ 63,139.09 Invoice pending review. |

Housing 43 44G City Planning 43 | JVBBCHRTADX19 B 688.75 | PAID

Housing 43 45C Housing 143 [Uv43CHRTADX19 59,086.30 | PAID -

Housing 43 554 General Services B 43 |JV40CHRTADX19 o 56,233.71 B

| Mayor 46 58K City Attorney 46 |JV12CHRTADX19 52,235.00

Mayor 48 BOF Fire 46 | JV3IBCHRTADX19 194,903.07 |

Mayor 46 603 Fire 46 | JV3BCHRTADX19 115,053.89 B

Mayor 46 62K Fire 46 |JV3BCHRTADX19 376710 T

Mayor 46 58K Mayor o 46 |JV4BCHRTADX19 3,263.00

Mayor 146 59M Mayor 46 |JV46CHRTADX19 \ 5,000.00 | PAIL: ST

Mayor 46| — 60H Mayor 46 |JV4BCHRTADX19 | 06/26119 | 6.236.93 | PAID B ]




CITY OF LOS ANGELES
SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

ATTACHMENT 1

———

I Reimbursing Department |  Reimbursing Disbursing | Disbursing | TFunds Advanced in | Funds Advanced|Ssptember 30 2019 Anticipated |
'l Name Nor FundfAgency Dept, Fund or Proj JJ:t J_]Fund [Dep! Council File | Date Current Year ]l | Prior¥ Years | Total Repayment ___GOMMENTS _1
Mayor . ~las r 62C Mayor | lezC |46 |V46CHRTADX19 [ 06/28/19 478238 | | \ 4.782.38 | PAID e e
Mayor o 46 626 | '|mMayor B msze 46 |[JVA6CHRTADX19 __ | D6/2819 _1,868.76 I _l.asa.st _ 33172020 __ B
Mayor T 4e 62J Mayor 62| (46 [JVAGCHRTADX19 06/28/19 1,605.86 | | T 150586 | 3/31/2020 ]
: ' Awaiting invoices from
Mayor 46 854 | |Police 554 |ag |JVYOCHRTADX18 06/29/18 | . _ 50046500 | 500,455.@ _ 6/30/2021|LAPD.
T J I ‘Awatting invoices from |
Mayor 46 664 Police 64| 46” JY7OCHRTADX18 06/29118 | H 617,808.00 | 617.808.00 | 6/30/2021 |LAPD.
|Mayor T T as 667 _ | |Police 667 (JV?OCHRTADX16 06/30/16 - [ 390493.26 | 39049326 | 6/30/2020] Invoice pending review.
Mayor a6 [ 667 Police i 667 4«3 [JVTOCHRTADX17 06/30117 202707242 2,027,072.42 6/30/2020| Invoice pending review.
{Mayor L 48 | 667 Police [667| |46 |JV7OCHRTADX18 06/29/18 o 770,857.90 | 770,857.90 6/30/2020| Invoice pending review.
Mayor '46 LT A Police _ | je67{ (46 |JVFOCHRTADX19 _ | 06/28119 | 5,493,085.89 | o | T 5,453,085.89 6/30/2020 Invoice pending review.
. | T i Awaiting invoices from
Mayor 46 668 Police 668 ]45 JVTOCHRTADX18 | 06/29/18 | | 247518200 2.475_,162.00J ___ B/30/2021|LAPD.
- ! l ™ Awaiting invoices from
Mayor . |4s 408 |Police a l4oa‘ 146 |JVTQGCHRTADX18 06/20118 P 2845967.00 |  2,845967.00 | 6/30/2021 [LAPD. i
[Mayor T 58X Police | Is8X] |46 [JW7OCHRTADX18 06/29(18 | _ 2847889 | 28,476.89 "PAlD ] “"“
1Mayar i 46 | 58X I |Police [ {58x] 4’46 JVYOCHRTADX19 06/28M189 | "109,629.6?. e 109,629.63 | PAID_ |
Mayor 46 | 60H Police | [60H| |46 [JV7OCHRTADXTS 06/26/19 257812 | T 2,573.12 | PAID T - 3
Nan-Dept-S5PF 50, 2714 [Fire i ] _‘ 214] |50 | JV3BCHRTADX1§ 06/29/18 | ~7100,00000 ' 100,000.00 | 6/30/2020
Non-Dept-SPF 50 208 |General Services o 208| [50 | JV40CHRTADX18 06/29/18 | 1 13,787.87 | 13,787.87 6/30/2020] 0
Non-Dept-SPF 50 298 | |General Services '298] |50 |JVMOCHRTADX1S | 06/2819 3,961,860.71 | - 3,961,850.77 | 630/2020) ‘|
Non-Dept-SPF BEY 164 | | Generaf Services [16A) |50 |JVAOCHRTADX17 | 06730117 | ~100,000.00 100,000.00 . 8/30/2020| ]
: T " Partial write-oif (§153K) |
[ ’ anticipated due to !
‘ i ! MICLA eligibfity
'Non—Dept—SPF |50 266 General Services § 26G)| |50 |JV40CHRTADX18 06/2918 . 182,606.58 { 182,606.56 | 6/30/2021 |deadline.
)M-DeprFF |50 26K General Services | 26K] |50 [JVACCHRTADX18 06/29/18 ! 146,287.93 146,287.93 J . 6/30/2020(
Non-Dept-SPF 50 46D General Services 46D| (50 |JVAOCHRTADX1S 06/28/19  369.89 360,89 | 6/30/2020] —
Non-Dept-SPF 50 298 _ITA 298] (56 |JV32CHRTADX18 | 0629118 _ 60,253,95 ~_ 60,253.95 6/30/2020] Invoice pending rewevT}
Non-Dept-SPF 50 298 ITA .| {208 |S0 |JVEICHRTADX1Y 06/26/16 | 132,027.07 IR 6/30/2020 | Invoice pending review
INon-Dept-SPF 50 18d ITA N | 76J1 750 JV3ZCHRTADX19 06/28/19 54,198. 00__ __ . 54,188.00 | 6/30/2020| Invoice pending review. |
Non-Dept-SPF 50 | 508 Liabflity Claims 508 |50 |JVH9CHRTADX18 06/29/18 | 065,692.85 965,609.85 | __ 6/30/2020| Invoice pending review.
';on-Dept-SPF 50 760 | 'Liability Claims___ 760| |50 [JVBECHRTADX18 06/20/18 ~30,000.00 30,000.00 | TBD
Non-Dept-SPF 50 l 766y |Liability Claims |760] |50 |JVSGCHRTADX17 | 08/30/17 ] 717.035.10 ~ 717,035.90 | 67302020 Invoice pending review
[Non-DeptSPF 50 | 760 JJUabimymaims ~_|7I7e0[ [50 |JVS9CHRTADX19 06/28(19 | 342766 | | . 342756 | 6/30/2020| Invoice pending rewew“‘
Non-Dept-SPF 50 ; 16K [lPW-Board 16K| [50 |JV7ACHRTADX1® 0B/26/19 4,885.61 - _ 488561 | 6/30/2020| !
J_l Department did not {
Non-Dept-SPF 50 500 PW-Board 500 (60 |JVZAGHRTADX19 | 06/28/19 200,000.00 | o 200,000.00 | TBD provide a response.
: ‘ ! Department did not
Non-Dept-SPF 50 | 208 PW-Contract Administration 208| |50 |JV7BCHRTADX18 | 06/29/18 | | 12.233.{3{_'_ 12,233.34 ' TBD |provide a response.
j ’ t  Department did not !
Non-Dept-SPF 50 L PwW-Contract Administration _‘k 16J| |50 [JVTECHRTADX18 | 08/29/18 147,056.80 __147,056.80 | TBD provide a response. <i
! L Department did not
Non-Dept-5PF . 75_(_)_[7 16K UPW-Contract Administration | |18K| ]§_0 |JVZECHRTADX18 ﬁ[gg‘.'zgha . o |  79,253.86 . 79.253.86 1TBD provide a response. i
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ATTACHMENT 1

CITY OF LOS ANGELES
SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

Reimbursing Department Reimbursing Disbursing [Disbursing 1 Funds Advanced In Funds Advanced September 30 ,2019! Anticipated
Name No Fund/Agency Dept, Fund or Project Fund Dept Council File Date Current Year __ Prior Years Total Repayment COMMENTS
Department did not
Non-Dept-SPF 50 16Q PW-Contract Administration 16Q 50 JV76CHRTADX16 06/30/16 67,856.66 67.856.66" TBD provide a response.
Department did not
Non-Dept-SPF 50 16Q PW-Contract Administration 16Q 50 JV76CHRTADX17 06/30/17 65,792.08 65,792.08 TBD provide a response.
Department drd not
Non-Dept-SPF 50 16T PW-Contract Administration 16T 50 JV76CHARTADX11 06/30/11 48,179.73 46,179.73 TBD provide a response.
Department did not
Non-Dept-SPF 50 16v PW-Contract Administration 16V 50 JV76CHRTADX15 06/30/15 273.00 273.00 TBD provide a response.
Non-Dept-SPF 50 298 PW-Engineering 298 50 JV7BCHRTADX18 06/29/18 317,065.00 317,065.00 6/30/2020
Write-off may be
required pending Prop F
Non-Dept-SPF 50 15M PW-Engineering 15M 50 JV78CHRTADX16Z 10/20/16 2,448.65 2,448.65 TBD eligibility.
Write-off may be
required pending Prop Fj
Non-Dept-SPF 50 16A PW-Engineering 16A 50 JV78CHRTADX17 06/30/17 25,059.00 25,059.00 | TBD eligibility.
| Write-off may be
required pending Prop F
Non-Dept-SPF 50 16J PW-Engineering 16J 50 JV78CHRTADX18 06/29/18 465,157,71 465,157.71 TBD [eligibility .,
Write-off may be
required pending Prop F
Non-Dept-SPF 50 10K PW-Engineering 16K 50 JV78CHRTADX18 06/29/18 346,936.19 346,936.19 TBD eligibility.
Write-off may be

required pending Prop F
Non-Dept-SPF 50 16Q PW-Engineering 16Q 50 JV78CHRTADX13 06/28/13 95,829.13 95,629.13 TBD eligibility.
Write-off may be
required pending Prop F
16Q 50 JV78CHRTADX16 06/30/16 134,908.76 134,908.76 TBD eligibility. _
Write-off maybe
required pending Prop E]_
Non-Dept-SPF 50 16T PW-Engineering 16T 50 JV78CHRTADX17Z 10/24/17 76,074.05 76,074.05 TBD eligibility.
Write-off may be
required pending Prop F
1,102,815.11 TBD eligibility.
Write-off may be
required pending Prop F
06/29/18 265,399.13 265,399.13 TBD eligibility.
Write-off may be
required pending Prop F
Non-Dept-SPF 50 29B PW-Engineering 29B 50 JV78CHRTADX16 06/30/16 58,900.00 58,900.00 TBD eligibility._____
Write-off may be
required pending Prop F
292,948.58 292,946,58 7BD" eligibility.

Non-Dept-SPF 50 16Q PW-Engineering

Non-Dept-SPF 50 16T PW-Engineering 16T. 50 JV78GHRTADX18 06/29/18 1,102,815.11

Non-Dept-SPF 50 16V PW-Engineering 16Vj 50 JV78CHRTADX18

Non-Dept-SPF 50 29B PW-Engineering 29B 50 |JV78CHRTADX17 06/30/17
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SCHEQULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

CITY OF LOS ANGELES
SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

ATTACHMENT 1

| Reimbursing Department |  Reimbursing || Disbursing __] Disbursing - _ | Funds Advanced In | Funds Advanced|September 30,2019 Anticipated l — _l
Name [No. Fund/Agency Dept, Fund or Project Fum‘i lDept Council File " Date Current Year Prior Years Total i Repayment COMMENTS |
T — e . | B R — | oo -
[ Write-off may be
: required pending Prop F
Non-Dept-5PF 50|  29B PW-Engineering 293| 50 | JVISCHRTADX18 | 06/29/18 61,700.00 61,700.00 | TBD sligibllity, “
[ Writg-off may be
required pending Prop F
|Non-Dept-SPF 50 _ baw PW-Engineering 54W ‘50 JVTSCHRTADX172Z 10724117 29,722.25 | 29,722.25 ‘ TBD _ |eligibility.
Non-Dept-SPF D 16Q PW-Sanitation 16Q] |50 !JV82CHRTADX18 | 06/29/18 ] ! 150.935.81 | 150,0356.81 | PAID I
Non-Dept-SPF 50 _Z6Y PW-Street Lighting 26Y| |50 |JVB4CHRTADX19 08/28119 37885039 | | 378,850.39 | PAID N T
|Non-Dept-SPF 80 430 PW-Strest Lighting |43u] |50 [JVB4CHRTADX19 06/2819 85.667.08 . __ 85667.08 | PAID )
Non-Dept-SPF 50 | 57F PW-Street Lighting 57F| |50 JVB4CHRTADX1g 16/28/19 6,930.80 6,930.80 3/31/2020)
Non-Dept-SPF 50 1A PW-Street Services 41A[ |50 [JVBBCHRTADX1E 06/29/18 ] 2,600,000.00 | 2,600,000.00 | T T §/30/2020 ]
Non-Dept-SPF 50 ~ 41A PW-Street Services 41A| |50 [JYBGCHRTADX18 06/28/19 279927197 | | . 2,799,271.97 6/30/2020
Police 70 338 City Atorney 1 [339] [70 |Iv12CHRTADX12 06/28/18 75,889.00 | 75,880.00 6/30/2020] Invoice pending review.
Police 70 339 Police 339] |70 [JV70CHRTADX19 06/28/19 4,497,844.52 4,497,844.52 __6/30/2020| $3.7M alreadyreoeiﬁ|
Police 70 _. be3 Police 863| |70 |JV7OCHRTADX19 06/28/18 11,825.20 11,825.20 . 6/30/2020 !
Transportation 94 484 ITA 484] |94 |JV32CHRTADX19 06/28/19 14,000.00 14,000,00 | PAID \ i
Transportation 94 50C General Services 69C| (94 |JV40CHRTADX19 06/28/19 1,478.92 1,479.02 | _ 6/30/2020 ]
Transporiation 94 53C PW-Coniract Administration 59C| 194 |JV7BCHRTADX19 06/28/19 118468531 | | 118.468.31 | 6/30/2020] Invoice pending review. |
Transporation 94 59C PW-Engineering 1 ]58C| [94 | JV7TBCHRTADX18 06/29/18 1 261,218.00 _261,218.00 | . 6/30/2020| Invoice pending review.
Transportation 94|  58C PW-Engineering 59C| [84 |JV7BCHRTADX19Z 06/2819 660,477.69 | | . 560,477.69 | ___ 6/30/2020] Invoice pending review.
Transpertation 94 | 59C PW-Street Service [59C[ [94 |JVBECHRTADX19 06/28/19 2,686,813.60 | 2,686,813.60 6/30/2020| Invoice pending review.
Transporiation 94! 596 Palica |596] |94 |JV7OCHRTADX1% 06/28/19 _177.653.11 | 177,653.71 | 6/30/2020 -
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CITY OF LOS ANGELES
SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

ATTACHMENT 1

|

Reimbursing Department | Reimbursing [ ] Disbursing }__rsbursmg_ [ Funds Advanced In | Funds Advanced|September 30,2019 Anticipated |
~_ Name _J‘_No.\ FundiAgency ' [ Dept, Fund or Project i um:‘l !Depﬂ CouncilFile ~ | Date \; CurrentYear | | Prior Years \ Total \ Repayment |  GCOMMENTS _}
— 1 B . Z [ - - : B J I -
WRITE-OFF REQUESTS . o : . I [
‘Year End Special Borrowings - Requests for Write- off || o _dl_l_H_i . o [ N J B L |
‘ | | : B T |'Oepartment requests |
|Fire 38 100 |Fira ‘jOO 38 |18-0600-5166 | osiosns | || 2979380 219,793.80 ‘_erte-uﬁ |write-off,
[ 1 T \ ! [ o | Department requests
|General City Purposes )_55 100 General City Purposes |100 l 56 /16-0600-S166 ‘ 05/08/18 | - l 133,505.82 133,505.82 | Write-off j write-off.
i | [ ] | I ] | | Department requests
Disability 65 100 | |pisabiity 100! | 65 1408005258 | oen7ns = L 250.00 | 25000 ‘,_wme-off | wiite-oft.
! | Department requests
Personnel | 66| 100 Jipersunnel 100) | 66 ‘17—0600-8115 [ 06112118 - ‘ 4,123.46 | _ 4,123.46 | Write-off _|write-off, )
'Reserva Fund Advances for Unfunded Expendrtures in General Fund - Requests for Wnte-Oﬂ o 7 ‘ - \ S \ . ) - (
‘ ‘ ‘ ‘ ‘ ‘Depariment requests |
Mayar 46 808 | |Fire | [0S |46 lavaeCHRTADX1D 06/2819 | 2,035.01 L ‘  2,035.01 | Write-off _ __|write-of, J
i ‘ | ‘ i ‘Depariment requests |
‘ ‘ ‘ write-off. Funds were ‘
‘ I Ideposited as GF ;
i \ ‘ ‘ ‘ revenue. Reversion ‘
Mayor a6 | 58P Mayor ‘ [58P) |46 |JV4BCHRTADX16 0B/30/16 | - | | 575.967.00 575,967.00 | Write-off cofrection.
| ; ‘ | ‘ ‘ | Department requests 1
Mayor 46 | 50L [ |Mayor N ‘ 50| |46 |JV46CHRTADX18 | 06/2918 N - | 626.50 | 628.50 | Write-off write-off.
| \ I “ | j Department requests
! \ ~ | write-off. |neligible for
Non-Dept-SPF 50 167 ‘P’W-Sanitaﬁon” i 167| |50 |VB2CHRTADX14 \ 06/304 | - L 306,832.57 308.832.57 | Write-off |Prop ©.
- | ‘ ‘ ) Department requests
‘ ‘ ‘ | write-off. Ineligible for
Non-Depl-SPF 50 18T PW-Sanitation 16T |5o JV82CHRTADX18 06/29/18 | - L 626,285.12 | £28,285.12 | Writg-off _ |Propo.
f [ ‘ \ [ Department requests
L | \ ! \ ! write-off, Ineligible for
Non-Dept-SPF i 50 18V PW-Sanitation 16V| |60 |JVBZCHRTADX17 06/30M7 \ . | | 133,913.25 | 133,913.25 | Write-off Prop Q.
H ! | ‘ , ( Departinent requests
; ‘ write-off. Ineligible for
[Non-Dept-SPF so|  1ev PW-Sanitation 18] ‘50 |V82CHRTADX18 0620113 - 633.732.07 | 633,732.07 | Write-off _ \Prop 0.
GRAND TOTAL 84,796,851.93
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FORM GEN. 160 (Rev. 11-02)

CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Novembers, 2019

TO: Honorable Paul Krekorian
Chair, Budget and Finance Committee
c/o City Administrative Officer

Attention: Delilah Puche, Senior Administrative Analyst li

FROM: Ralph M. Terrazas, Fire Chief
Los Angeles Fire Department

SUBJECT: RESERVE FUND ADVANCES AND LOANS

The Los Angeles Fire Department (LAFD) requests approval for write-off of Year-End
Reserve Fund Loans activated in Fiscal Year 2018-19 for the following:

Reserve Fund Year-End Special Borrowing; $219,793.80

Special borrowing was requested in the amount of $219,793.80 to meet a payroll
shortage in Fund 100/38, Sworn Salaries Account 001012 attributed to a slight deviation
from year-end projections as a result of grant reimbursement delays and other factors.
Although a substantial surplus was available to cover this deficit (the Department had
an overall reversion of $9.2 million), it was too late in the fiscal year to transfer funds
from other accounts.

Quality Assurance Fee iQAFi Program - Medi-Cal reimbursements: $6,936,308

A Reserve Fund Loan was authorized via Council motion (C.F. 19-0472) on May 10,
2019, to fund a mandatory Ground Emergency Medical Transport (GEMT) OAF
remittance to the State Department of Health Care Services by stated deadlines.
Funding of $6.7 million was approved in the FY19-20 Adopted Budget, Unappropriated
Balance, to repay the Reserve Fund loan. The City has begun receiving net revenues
under this program.

State Homeland Security Grant Program (SHSP) 17: $2,035.01

The originally reported FY 18-19 expenditures by LAFD for grant reimbursement from
Special Fund 60S/46 amounted to $117,088.90. An amended reimbursement request of
$115,053.89 was made due to an adjustment in sworn hours that could be billed to the
grant, resulting in a discrepancy from reversion worksheets. A write-off of the $2,035.01
difference will allow the Office of the Mayor to reconcile its accounting of this grant.

If you have any questions concerning this matter, please contact Emilio Rodriguez, Sr.
Management Analyst Il, Financial Services Division, at 213-978-3478.



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: November 14, 2019

To: Paul Krekorian, Chair, Budget and Finance Committee
Richard H. Llewellyn, City Administrative Officer

From: Gabriela Jasso Director of Grants and Financ™p/~r<<*
Mayor's Office of Public Safety

Subject: Request to Write Off Outstanding Reserve Fund Advance -
FY16 Safe & Thriving Communities (59L)

It is requested that $628.50 in reserve fund advances administered by this office be written off.
The Controller is authorized to process Reserve Fund advances in order to perform the year
end closing without departments returning to Council to request additional appropriations. The
aforementioned amount was the result of overstated salary expenditures that needed to be
reversed out on the Reversion worksheet but never done.

See details as follows:

Reimbursing Fund 59L - FY16 Safe & Thriving Communities - $628.50
Mayor’'s Office overstated salary expenditures

RF Advances for Unfunded Expenditures

Fund# Document# Date Amount Fund Name

59L JV46CHARTADX18 06/30/18 $628.50 FY16 Safe & Thriving
Communities

If you need any additional information, please contact me at (213) 978-0675 or Travon Moss at
(213) 978-3343.
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Date: January 8, 2020 May o r
To: Paul Krekorian, Chair, Budget and Finance Committee

Richard H. Llewellyn, City Administrative Officer

From: Alma Guerrero, Executive Officer &
Mayor's Office of Budget and Innovation

Subject: Request to Write Off Outstanding Reserve Fund Advance -
Bloomberg Philanthropies iTeam Program Grant Fund (58P)

It is requested that $575,967 in reserve fund advances administered by this office be
written off. The Controller is authorized to process Reserve Fund advances in order to
perform the year end closing without departments returning to Council to request
additional appropriations. The aforementioned amount was the result of unfunded
expenditures at the end of Fiscal Year 2015-16. Payment was received during the
subsequent fiscal year (May 19, 2017) but never addressed in the Reversion worksheet.

See details as follows:

Reimbursing Fund 58P — Bloomberg Philanthropies iTeam Program Grant Fund - $575,967
Mayor’'s Office unfunded salary expenditures

3F Advances for Unfunded Expenditures

Fund # Document # Date Amount Fund Name

58P JV46CHARTADX16 06/30/16 $575,967 Bloomberg Philanthropies
iTeam Grant Fund

If you need any additional information, please contact me at (213) 473-2386 or Deserie
Flores at (213) 978-1717.

Attachments

200 N SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (21 3) 970'0600
MAYOR.LACITY.ORG



Form Gert 16-B

CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

DATE: January 6, 2020

TO: Honorable Paul Krekorian
Chair, Budget and Finance Committee
c/o City Administrative Office

/Wilson K. Poon, Senior Administrative Analyst il
FROM: rlollj*LJIWolcott, City Clerk
SUBJECT: RESERVE FUND AVANCES AND LOANS

The City Clerk’s Office requests approval to write-off of a Year End Reserve Fund Loan activated
in the General City Purposes (GCP) budget during Fiscal Year 2019 for the following:

Reserve Fund Year-End Special Borrowing $133.505.82

Special fund borrowing was requested in the amount of 133,505.82 to meet a payroll shortage
in the General City Purposes Medicare Contributions Account (100/56/000510) as expenses
came in higher than what was originally budgeted. Due to time constraints at the end of the
Fiscal Year, funds were not available to be transferred from other accounts.



Form Gen. 160 C|TY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM LE
Date: May 2, 2019
To: Honorable Paul Krekorian, Chair

Budget and Finance Committee

From: Stephen David Simon, Executive Director
Department on Disability

Subject: REQUEST FOR WRITE-OFF - OUTSTANDING RESERVE FUND LOAN

The Department on Disability incurred a S250.00 shortage in the Transportation Account (3310)
that was advanced by the Reserve Fund under the following authority:

Council File Fiscal Year Date Amount

14-0600-5258 2014-2015 June 10, 2015 $250.00

The loan covered the shortfall in the Transportation Allowance (Account #3310) ofthe Executive
Director, which was created when a lump sum advance payment was demanded in FY 2014-2015,
despite the fact that the majority ofthe pay period was in the subsequent fiscal year (2015-2016).
When the appropriation listed above was authorized, the Department’s intent was to pay offthe
loan with funds from the subsequent fiscal year. Unfortunately, the loan was never repaid.

After some turnover in the administrative staff, the Department was notified about the outstanding
loan balance on January 2, 2019. The Department attempted to pay it through a direct expenditure.
However, due to the age of the loan, the Controller’s Office advised the Department to pay for it
through a special fund or request a write offinstead.

The Department currently has no special funds to cover the loan, and would therefore like to
request a write offin the amount of$250.00. The amount is minimal and would not have a financial
impact on the City’s Reserve Fund.

Ifyou have any questions, please contact Sergio Samayoa at (213) 202-2752. Thank you for your
consideration of this request.

M)



BOARD OF CIVIL SERVICE C|TY OF LOS ANGELES PERSONNEL DEPARTMENT

COMMISSIONERS PERSONNEL BUILDING
CALIFORNIA 700 EAST TEMPLE STREET
Room 360, PERSONNEL BUILDING LOS ANGELES, CA 90012
JEANNE A. FUGATE Wendy G. Macy
PRESIDENT Ya GENERAL MANAGER
RAUL PEREZ

VICE PRESIDENT

COMMISSIONERS:
KARLA M. GOULD
nancy p. McClelland

VACANT ERIC GARCETTI

BRUCE E. WHIDDEN MAYOR
COMMISSION EXECUTIVE UIRECTOR

December 9, 2019

Honorable Paul Krekorian

Chair, Budget and Finance Committee
200 N. Spring St., Room 435

Los Angeles, CA 90012

REQUEST TO WRITE-OFF RESERVE FUND LOAN

The Personnel Department requests write-offapproval for a Year-End Reserve Fund Loan pursuant
to Council action C.F.17-0600-S115 made in Fiscal Year 2017-18. The Personnel Department
requested the loan from the Reserve Fund to the General Fund in the amount of $4,123.46 to meet a
payroll shortage in Fund 100/66 in as-needed account 001070. The shortage was due to as-needed
staff required to attend training for the implementation of the newly-acquired electronic medical
records system in the Cityjail dispensaries. Although there were sufficient savings in the other salary
accounts, there was no opportunity to transfer funds between these accounts.

As reported in the Fiscal Year 2017-18 Reversion Worksheet, Personnel Department had substantial
surplus and reversion. We are therefore requesting to write-off of this loan in the amount of
$4,123.46.

Please contact Michael De La Rosa, Chief Management Analyst, Administrative Services Division,
at (213) 281-8508 for any questions.

WENDY G. MACY
General Manager

cc: Richard H. Llewellyn, )r., City Administrative Officer
Office ofthe City Administrative Officer
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DATE: November 18, 2019

TO: Honorable Paul Krekorian, Chair
Honorable Curren D. Price, Jr., Member
Honorable Paul Koretz, Member
Honorable Bob Blumenfield, Member
Honorable Mike Bonin, Member
Budget and Finance Committee

FROM: “.-Enrique & Zalatvar Dsre”ar and General Manager
LA Sanitation and Environment

SUBJECT: REQUEST TO WRITE-OFF RESERVE FUND LOANS

LA Sanitation and Environment (LASAN) is requesting to write-off Proposition O (Fund
16T, Fund 16V, and Fund 16Q) Reserve Fund loans.

LASAN employees from the Watershed Protection Division worked on Proposition O
projects and used Proposition O work orders. In the past, Reserve Fund loans incurred
by LASAN staffing charges were reimbursed by Proposition O. Under the City
Attorney’s review of the program, it was decided that only works that are relating to pre-
design, design, and construction would be reimbursed by Proposition O. As a result,
Prop O did not reimburse LASAN for the expenditures, which triggered the Reserve
Fund loans.

Therefore, LASAN requests to write-off the balance on the following loans from the
Reserve Fund:

Disbursing Reimbursing CF/JV No. CFIav Amount Comments
Fund/Dept. Fund/Dept Date
Non-Dept-SPF  16T/50 JV82CHRTADX14 06/30/14 $306,832.57  Not eligible for Prop "0"

expenditures reimbursement.

Non-Dept-SPF 16V/50 JV82CHRTADX17 06/30/2017 $133,913.25 Not eligible for Prop "0"
expenditures reimbursement.

Non-Dept-SPF  16Q/50 JV82CHRTADX18 6/29/2018 $150,935.81  Not eligible for Prop “O”
expenditures reimbursement

Non-Dept-SPF 16T/50 JV82CHRTADX18 6/29/2018 $628,285.12  Not eligible for Prop "0O"
expenditures reimbursement

Non-Dept-SPF  16V/50 JV82CHRTADX18 6/29/2018 $633,732.07  Not eligible for Prop 0"
expenditures reimbursement
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If you have any questions, please contact Eva Sung of my staff at (213) 485-3227.

Cc:  Sarai Bhaga, CAO
Claudia Aguilar, CAO
Shahram Kharaghani, LASAN
Eva Sung, LASAN



