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Attn: Mandy Morales

Subject: AUTHORITY TO EXECUTE SUPPLEMENTAL AGREEMENT TO PERSONAL
SERVICES CONTRACT WITH WASTE MANAGEMENT BRADLEY LANDFILL AND
RECYCLING CENTER, FOR THE RECEIPT, TRANSFER, PROCESSING, AND
REUSE OF RESIDENTIAL GREEN MATERIAL

As recommended in the accompanying report of the Directors of the Bureaus of Sanitation and
Contract Administration, which this Board has adopted, the Board of Public Works requests
approval and forwarding to the City Council for approval and authorization to execute the
Supplemental Agreement with Waste Management Bradley Landfill and Recycling Center
(C-107485) for the receipt, transfer, processing, and reuse of residential green material.

FISCAL IMPACT

The cost estimate for the services required from Waste Management will be $35,858,000.
Funds for the first fiscal year estimated cost of $15,652,634 will be funded by the Solid
Resources Support Services (SRSSD) Adopted Budget for FY 2013-2014 in Fund 508, Dept. 50,
Account 50KX82, Object 602. The remaining funding in the amount of $20,205,366 will be
requested in future fiscal year's Bureau of Sanitation operating budget.

Respectiully submitted,

Arleen P. Taylor, Executive Officer
APT/TS:mp Board of Public Works

AN EQUAL EMPLOYMENT OPPORTUNITY ~ AFFIRMATIVE ACTION EMPLOYER Recycitie and mad fom recycled waste Q‘fg)
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CD: ALL

AUTHORITY TO EXECUTESUPPLEMENTAL AGREEMENTS TO PERSONAL
SERVICES CONTRACT C-107485 BETWEEN THE CITY OF LOS ANGELES
AND WASTE MANAGEMENT BRADLEY LANDFILL AND RECYCLING
CENTER, AND PERSONAL SERVICES CONTRACT C-107486 BETWEEN THE
CITY OF LOS ANGELES AND COMMUNITY RECYCLING AND RESOURCE  **
RECOVERY, INC. FOR THE RECEIPT, TRANSFER, PROCESSING, AND
REUSE OF RESIDENTIAL GREEN MATERIAL

RECOMMENDATIONS

1. Approve and forward this report with transmittals to the Mayor and City Council,
with the request that the Board of Public Works (Board) be authorized to execute
a Supplemental Agreement with Waste Management (WM) Bradley Landfill and
Recycling Center (C-107485) for the receipt, transfer, processing, and reuse of
residential green material.

2. Approve and forward this report with transmittals to the Mayor and City Councill,
with the request that the Board be authorized to execute a Supplemental
Agreement with Community Recycling and Resource Recovery, Inc. {CRRR) (C-
107486) for the receipt, transfer, processing, and reuse of residential green
material.

3. Upon the Mayor's and the Council's approval, the President or two (2) members
of the Board will execute the Supplemental Agreements.

4. Return the executed Supplemental Agreements to the Bureau of Sanitation
(Bureau) for further processing. Contact NicoletaSerbanescu, SRSSD at (213)
485-3502 for pick-up.

TRANSMITTALS

1. Copy of the Adopted Board Report, dated May 26, 2004, granting authority to
execute Personal Services Contracts (C-107485 and C-107486) for the Receipt,
Transfer, Processing and Recycling of Green Waste.

2. Copy of the Adopted Board Report, dated November 24, 2010 granting authomty
to execute Amendment No. 2 fo the Personal Services Coniract C-107485
between the City and Waste Management (WM) Bradiey Landfill and Recycling
Center.
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3. Copy of Amendment No. 2 to the Personal Services Contract C-107485 between
the City and Waste Management (WM) Bradley Landfill and Recycling Center,
effective October 14, 2010.

4. Copy of the Adopted Board Report, dated October 29, 2010, granting authority to
execute Amendment No. 2 to the Personal Services Contract C-107486 between
the City and Community Recycling and Resource Recovery, Inc. (CRRR).

5. Copy of Amendment No. 2 to the Persconal Services Contract C-107486 between
the City and Community Recycling and Resource Recovery, Inc. (CRRR)
effective October 14, 2010.

6. Copy of the proposed Supplemental Agreements to C-107485 and C-107486.
DISCUSSION

Background

The City of Los Angeles, Bureau of Sanitation (Bureau) provides curbside collection of
green material fo approximately 750,000 single-family residences and small multi-family
complexes {(comprised of four units or less). Maintaining the green material program
allows the City to meet California’s Integrated Solid Waste Management Act (ABS39)
requirements, and confributes toward the achievement solid waste diversion goal by
2013. '

On a daily average basis, the Bureau collects approximately 1,800 tons of green
material from City residents. The majority of the collected green material is delivered to
privately-owned processing facilities, such as WM and. CRRR. The remaining green
material is delivered to City-owned Harbor Muiching Facility and Lopez Canyon
Environmental Center. Currently, WM processes about 1,000 tons per day (ipd) of
residential green material at their Bradley facility in Sun Valley, and about 220 tpd at
their Metro transfer station in Los Angeles. CRRR processes 400 ipd of residential green
material at their Sun Valley facility.

In September 2002, the City released a Request for Qualification (RFQ) to identify
interested and qualified parties to provide “all inclusive” turnkey recycling services for the
receipt, processing, and reuse of green material (yard trimmings and horse manure)
collected through the City's Curbside Collection Program. Five (5) respondents were
deemed qualified by the City. These were Waste Management, Community Recycling &
Resource Recovery, Ecologics, Brown & Ferris Industries, and BLT Enterprises.
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In March 2003, the City issued a Request for Bids (RFB) to the five (5) qualified pariies
to receive, process, and reuse residential green materials. All five (5) submitted bids.
Waste Management Bradley Landfill and Recycling Center (WM) and Community
Recycling & Resource Recovery (CRRR) were deemed to be the most qualified
respondents as determined through the evaluation criteria stated in the RFB.

On May 26, 2004, the Board approved and forwarded a report to the Mayor and the City
- Council with the request thai the Board be authorized fo execute personal services
contracts with WM and CRRR each for a term of three (3) years with two (2) three (3)
year renewal options (Transmittal 1).

On October 14, 2004, Contract C-107485 with WM and Contract C-107486 with CRRR
were fully executed. In 2007, the City exercised its firsi three (3) year renewal option for
both contractors. In 2010, the City exercised its second and final three (3) year renswal
option for both contractors (Transmittals 2, 3, 4 and 5). These contracts will expire on
October 13, 2013.

The Bureau has recently distributed a Request for Proposal (RFP) and is currently
evaluating the submitted proposals for the processing of green material, food material,
and horse manure. The most qualified proposer(s) will be awarded the new contract(s).
The new contract(s) will not be fully executed before the existing contracits expire.
Therefore the Bureau is processing Supplemental Agreements to the WM and CRRR
contracts. These Supplemental Agreements will enable the Bureau to continue providing
the City residents with uninterrupted, critical and essential green material collection and
processing services. Such services cannot be abruptly stopped as it will greatly affect
the solid waste collection operations, which may lead to potential public health and
environmental issues. It is the City’s desire to retain WM and CRRR through execution
of these Supplemental Agreements to provide the required professional and technical
services specified in their original contracts and subsequent amendments.

The Supplemental Agreements will extend the existing contracts C-107485 and C-
107486 for a term of two (2) years from October 14, 2013 fo Ociober 13, 2015
(Transmittal 6).
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MBE/MWRBE/OBE Subcontractor Outreach Program
At the time of distribution of the RFB this contract, the City had established an
MBE/MWBE/OBE Subcontractor Outreach Program for this project with anticipated MBE
and WBE participation levels of 12 percent and 5 percent, respectively. When the
contract was awarded, the pledged participation levels for CRRR contract C-107486

were 0% MBE, 0% WBE, and 12.86% OBE.

For Amendment 1, the pledged

participation levels were 0.16% MBE, 0% WBE, and 10.75% OBE. For Amendment 2,
the pledged participation levels were 0.08% MBE, 0% WBE, and 9.32% OBE. As of
June 15, 2013, the achieved participation levels were 0.11% MBE; 0% WBE, and 5.25%
OBE. Upon approval of this Supplemental Agreement, the pledged participation levels
will be 0.09% MBE, 0% WBE and 4.39% OBE.

Gender/Ethnicity:

AA = African American

APA = Aslan Pacific American
NA = Native American

.M = Male

HA = Hispanic American

SAA = Subcontinent Asian American
C = Caucasian

F = Female

The achieved MBE/WBE/OBE subcontractor participation levels for CRRR as of June

15, 2013 are as follows:

% of
susconTRAGToR || MOEMEE/ | G | Contrat | subcontact
Invoiced

J.l. Gandara Transport MBE M/HA 0.11% $42213
Bermudez Trucking OBE 0.53% $200,727
Mora Trucking OBE 2.46% $928,510
CU Trucking OBE 1.72% $650,407
Mormastro OBE 0.54% $203,509
TOTAL MBE Participation 0.11% $42,213
TOTAL WBE Participation 0.00% 0
TOTAL OBE Participation 5.25%, $1,983,153
TOTAL MBE/WRBE/OBE Participation 5.36% $2,025,366

$37,768,645

TOTAL Invoiced Amount
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The pledged MBE/WBE/OBE subcontractor participation levels for CRRR for the
Supplemental Agreement are as follows:

% of
susconRacToR | MEEMBE! | Sender | Conmet) | subconkast
Pledged
J.I. Gandara Transport : MBE M/HA 0.09% $42,213
Bermudez Trucking OBE 0.42% $201,663
Mora Trucking OBE 1.93% $928,510
CU Trucking OBE 1.36% $655,050
Mormastro OBE 0.59% $283,053
TOTAL MBE Participation : 0.09% $42,213
TOTAL WBE Participation : 0% $0
TOTAL OBE Participation 4.30% $2,068,276
TOTAL MBE/WBE/OBE Participation 4.39% $2,110,489
TOTAL Anticipated Contract Amount $47,994,668

CRRR has exceeded its Amendment 2 pledged MBE participation level. However,
CRRR has not been meeting their Amendment 2 OBE participation level. This level has
decreased due to recent significant increases in diesel fuel costs coupled with lower
processing volumes hindering the amount of subcontracting work. Therefore, for the
Supplemental Agreement CRRR is pledging a more realistic OBE participation level.

At the time of distribution of the RFB for this contract, the City had established an
MBE/WBE/OBE Subcontractor Outreach Program for this project with anticipated MBE
and WBE participation levels of 12 percent and 5 percent respectively. When the
contract was awarded, the participation levels for WM contract C-107485 were 14.94%
MBE, 0% WBE, and 0% OBE. For Amendment 1, the pledged participation levels were
18.63%MBE, 0% WBE, and 0% OBE. For Amendment 2, the pledged participation
levels were 13.54% MBE, 0% WBE, and 3.82% OBE. As of June 15, 2013, the
achieved participation levels were 14.38% MBE, 0% WBE, and 0.26% OBE. Upon
approval of this Supplemental Agreement, the pledged participation levels will be 13%
MBE, 0% WBE, and 1% OBE.
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Gender/Ethnicity

AA = African American

APA = Asian Pacific American
NA = Native American
M =Male

HA
SAA

= Hispanic American
= Subcontinent Asian American

C = Caucasian
- =Female

The achieved MBE/MWBE/OBE subconiractor participation levels for WM comprising of
the combined subcontractor utiiization for both Bradley and Metro facilities as of June14,

2013 are as follows:

% of
SUBCONTRACTOR MBE/WBE/ Gender/ Contract Subcontract
OBE Ethnicity Amount { Amount Invoiced
Invoiced
Jl Gandara Transport MBE M/HA 14.38% $11,976,524
Ecology Transport OBE 0.26% $217,560
TOTAL MBE Participation 14.38% $11,978,524
TOTAL WBE Participation 0% 50
TOTAL OBE Participation 0.26% $217,560
TOTAL MBE/WBE/OBE Participation 14.64% $12,194,084
TOTAL Invoiced Amount {(as of June 14, 2013) $83,315,376

The pledged MBE/WBE/OBE subconfractor participation levels for WM with this
- Supplemental Agreement are as follows:

% of

SUBCONTRACTOR MBE/WBE/ Gender/ Contract Subcontract
OBE Ethnicity | Pledged Amount Pledged
J.l.Gandara Transport MBE M/HA 13.00% $15,555,671
Ecology Transport - - OBE 1.01% $1,214,393
TOTAL MBE Participation 13.00% $15,555,671
TOTAL WBE Participation 0% $0
TOTAL OBE Participation 1.01% $1,214,393
TOTAL MBE/WBE/OBE Participation 14.01% $16,770,064
TOTAL Anticipated Confract Amount $119,659,007
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Although WM has been exceeding their Amendment 2 MBE participation pledged levels,
they have not been meeting their Amendment 2 OBE participation levels becausethey
had over anticipated the use of these subcontractors. For the Supplemental Agreement,
WM has adjusted both the MBE and OBE pariicipation levels to reflect more realistic
achievable levels in the next two years. '

GCther Policies and Compliance
All Contractors are current with all insurance requirements and have provided the
following documents: |

Non-Discrimination/Equal Employment Practices/Affirmative Action
Living Wage Ordinance

Child Care Policy

Equal Benefits Ordinance

Business Tax Registration Certificate

Child Support Obligation Ordinance

Americans with Disabilities Act

Service Contract Worker Retention Ordinance

Slavery Disclosure Ordinance

Contract History

Non-collusion Affidavit

I.A Residence Info _

Municipal Lobbying Ordinance

Contract Bidder Campaign Contribution and Fundraising Restriction
First Source Hiring Ordinance

® % & €& © © © © © 8 8 ©6 & © ©

Term and Value of Contracts

The term of the Supplemental Agreement with WM will be for two (2) years from Oclober
14, 2013 to October 13, 2015. The estimated total cost to pay for the Coniractor’s
services for two (2) years under this Supplemental Agreement shall not exceed
$356,858,000. ‘

The term of the Supplemental Agreement with CRRR will be for two (2} years from
October 14, 2013 fo October 13, 2015. The estimated total cost fo pay for the
Confractor’s services for two (2} years under this Supplemental Agreement shall not
exceed $11,764,000.

These Supplemental Agreemenis rﬁay be terminated by the City if new contracts for
similar services are fully executed before October 13, 2015.
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Contractor Responsibility Ordinance

All Contractors participating in this program are subject to compliance with the
requirements specified in the City of Los Angeles’ Contractor Responsibility Ordinance
#173677, [Article 14, Chapter 1, Division 10, L.A.C.C]. Failure to comply with
requirements specified in this Ordinance will render the contracts subject to termination
pursuant to the conditions expressed therein.

Contractor Performance Evaluation Ordinance

In accordance with Article 13, Chapter 1, Division 10 of the City of Los Angeles
Administrative Code, the appropriate City Personnel responsible for the quality conirol of
these Personal Services Contracis shall submit Contractor Performance Evaluation
Reports {o the City Administrative Officer (CAO) upon completion of these contracts.

Contract Administration
Responsibility for administration of these Supplemental Agreements will be with the
Solid Resources Support Services Division, Bureau of Sanitation.

Headquarters and Work Force information

The headquarters of WM is located at 9081 Tujunga Avenue, Sun Valley, CA 91352.
The Contractor has a staff of 98 full-time employees assigned to this contract and 23%
of the employees reside within the City of Los Angeles.

The headquarters of CRRR is located at 9189 DeGarmo Avenue, Sun Valley, CA 91352.
The Contractor has a staff of 235 full-time employees assigned to this contract and 64%
of the employees reside within the City of Los Angeles.

City Attorney Review
The proposed Supplemental Agreements have been approved as to form by the Office
of City Attorney.

STATUS OF FINANCING

The cost estimate for the services required from Waste Management (WM) will be
$35,858,000. Funds for the first fiscal year estimated cost of $15,652,634 will be funded
by Solid Resources Support Services (SRSSD) Adopted Budget for FY 13-14 in Fund
508, Dept. 50, Account 50KX82, Object 602. The remaining funding in the amount of
$20,205,366 will be requested in future fiscal year's Bureau of Sanitation operating
budget.
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The cost estimate for the services required from Community Recycling and Resource
Recovery (CRRR) will be $11,784,000. Funds for the first fiscal year estimated cost of
$5,217,545 will be funded by Solid Resources Supporl Services (SRSSD) Adopted
Budget for FY 13-14 in Fund 508, Dept. 50, Account 50KX82, Object 602. The remaining
funding in the amount of $6,546,455 will be requested in future fiscal year's Bureau of
Sanitation operating budget.

The contracts contain a “Financial Liability Clause” which states that “the City's liability
under this coniract shall only be to the extent of the present City appropriation to fund
the contracts. However, if the City shall appropriate funds for any succeeding years, the
City's liability shall be exiended fo the extent of such appropriation, subject to the terms
and conditions of the contracts.”

ENRIWA\R, Director
Bureau %f SaAifation

COMPLIANCE REVIEW PERFORMED
AND APPROVED BY:

o - Ak
Qﬁuw‘v”\'t‘»@ng JOHNY,. REAMERNR., Director
HANNAH CHO!, Program Manager Bureau/of Contract Administration

Office of Contract Compliance
Bureau of Contract Administration

APPROVEI} AS TO

»

VICTORIA A. SANTIAGO, Director
Office of Accounting

Date: [;} W IZ)

Prepared by:
Stanton Lewis, SRSSD
(213) 485-3581
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AUTHORITY T0 EXECUTE. CONTRACTS FOR THE RECEIPT, TRANSIFER,
. PROCESSING AND RECYCLING QF GREEN WASTE .

RECOMMENDATIONS

1. Approve and forward this report with transmittals to the Mayoer
and City Coungil with the request that the Boakd of Public Works
ke authorized te axecute a 3I-year personal services contracts
with two (2) three-year contract ¥enewal options with Waste
Managemsnt, Ecologxcsrmnd Communily Recyoling, for the recazpt,
transfer, processing and recycling of green material.

2. Upon Mayor and Council approwal, the Presidenkt or two members of
the Board of Fublic Works will ewecute the contracts, and;

3. The execubted oonbracts willl be zebturned te the Bureaw of
Sanitatien for further processing (contact the Hoard Report
Section abt (213)}473-8038).

FISCAL IMPACT STATEMENT

The unift rates offered by the proposed conbtractors are less than the
current contract rabes paid by the City for ¢green waste processing
services. In addition, under these contractual arrangements,
en-routs collecvtion time in the West Los. Angeles and North Cehtral
wastesheds will ipcrease by eliminating €he londer haul times through
the use of the contracdtors’ loecal facilities. Tt is anticipated that
the award of these contracts will resolt in a zawvings to the General
Fund.

TRANSMITTALS

1. Copy of Poard Repert Ho. 2, adepted by the Beard of Publlec Works
on September 23, 2002, authorizing the Bureas of Sanitation ho
distribute & Request for Quelificmtions (RFR) for the recaipt,
transfer and reuse of gxesn material.

2. Copy of Hoard Report No. 2, adopted by tha Board of Public Vorks
ot March 17, 2003, authorizing the Bureaw of Sanitation to
distribute a Requast for Bids (R¥FB} for the receipt, tranﬁfar and
reuse of gréen material.
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3. Copy of the Reguest Ffor Bid (RFB) for the recelpl, transfer, and
reuse of gupen material.

DISCUSSTION

Background _

The City of Los Ahgeles, Bureao of Sanitation, sarvices over 740,000
single-family residences and small apavtment complexes and cblilscts
approximately 1,800 tons of green material per day: The curbside
green material col&ectmn program continues to be tha amgle largest
contributor to the Clty's curbside diversion effort as mandated by
ABB3Y, contmbuta.ng ey 435,848 tons of meterisl which is seource
separated by the City residents and collected by Sanitation shafr.
The majority of this material is processed through contracts with
several private companies that prepare the material for hauling and
processing at vardious reuse and distribution sibes.

The City »f Los BaAngeles, Bureau of Sanitation, Solid Resources
Support  Services Division  (SRSSD) sqlicited propasals  from
céntractors to provide “all-inclusive’ twrnkey recyeling services for
the receipt, procvessing and reuse of green material (yard trimmings
and horse mannre) collected thmugh the City's Curbside Collection
Brogran. The recycling services te be provided by the sslected
conkractor inclode the designatlon of a local drop-off {transfer)
site, removal of contamination from the green material, handling,
transporting and disposing of the contaminants at a City designated
g0lid waste ILacility. The selected contractor will also provide
green material processing operations consizting of buk not linited to
chipping and grinding, compostlby; and to-composting. Processing of
the green materdal including marketing, transporting, and delivéring
the final product to end-uszers will be arranged and designated by the
conkractor. '

Two~Phase Proourement Process

The Bureau of Sanitatlon initiated a two-phase procurement process in
order to Iind the best contractdr{s) capablé of handling the City’'s
green naterial. Fhase One was the Reguest for Qualifications (REQ)
where interested companiss submitted proposals to demonstrate their
qualifications. The intent of the RFQ was bo establish a short list
of pre-gualified contractors who wduld then he eligible te
participate in Phase Twe. Phase Two is the Redqusst For Bids (EFB)
process where only the pre—gualified contbractors as determined in
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Phase—Ong are eligible to participate. The suceessful bidder will bc
detepmined by whodver Hdg the lowest responsive hid.

Fhaze One — Hequest for Dualification (REQ)

On September 23, 2002, the Board of Public Works aunthorized the
Bureaw to distribute the Regquest for Qualifications (REQ). Five {5)
vendors: BLT Enterprises, Browning & Ferris Industries, Comnunity
Reaycling, Boologies, and Waste Management participated. The Buteau
desmed all wvendors +to have successiully met the gqualifications
criteria aad were recommended to proceed bo the Request Por Bid (RFB)
process. On March 10, 2003; the Board of Public Works approved the
list of pre-qualified contractors and authorized the Bufead of
Sanitation to releass the RFB.

Phase Téo — Recgquast For Bids [REB)

The Bureau of Banitation relsased the RFB te the gualified proposers
az determined threugh the RFQ prodess, namely: Waste Management
Recytling, Bwologics, Community Recyeling, Browning & Ferris
Industriss and BLY Bnterprises. Oh May 23, 2003, the bids were
opened and read at the regular meeling of the Boand of Publio Works.
Waste Management was the lowest responsive bidder for the Valley and
Metro service arems. FEcoldgics was the lowest responsive bidder for
the Western service area. The bid resulis are shown in the table
below. All bidders have designated local drop—-off (transfer) sites,
whers they will remove contamination from the green materlal, and.
will haendle, transport and dispose of the contaminants ab a
designated sSolid waste Ffacility. The selected bidders will also
provide gresn material processing operations consisting of bub net
limited to chipping and grindinsg, composting, and co-womposting.
Processing of the green mabterial dpcluding the marketing,
transportinyg, and delivering the final product to end-users will be
arranged and designated by the contractor.

In the last twoe {Z) . years, savéral green material processors,
utilized by the City were forced to shutdown due to environmental
regulations, weather conditiouns, regulatory avtions, market shifts,
ebc, '

The City heeds to have Community Recyoling as a secondary contractor
for green material processing to address any sexvice interruptions.
In addition Community Recyeling will be utilized to absorb any
sgasonal incresses in green material that cannel be handlazd by the
cprimary conkractor.
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Unit Price ‘
Contractor Sérvice | Lowesht Bid Tong Bstimatod
Arex Bidder B100 tpd | Pex Day | Annual dmeunt
. J %%} {5/ kon) (%)

Waste Handgemeihl |[Valley {%%) 825,42 . BHL 55,845,100
Conmmuni.ty Valley $34.92 L 1oD $911, 412
. Recycling
BEL Valley $44.50
Waste Management. | Metma | (k%) §36.62 44z §4,0633,400
BLYT EBnterprises Metno 1 838,70
BEedlogios Westarn | (**) 533.48 275 1 52,403,027
Total o ok N 'f' $13,192, 839

Through the RFB process the City reserved the right to award multiple
contracts to maintain a reliable green material reaycling program. On
this basis, Commtmity Recycling has also been séelected for awvard of a
contract.

Propoged Term of Contract

The proposéd tema of the contract will be three vears, with (2} .two
~year contract renewal options for potential total contract term of
nine (9} years, to be exercised at the sole discretion of the City.
Execution of the contract requlres Council Approval because of the

potential total term iz for nine {8) years. The execution of fulure
contiract renewal opticns shall not require City Countil approval.

City Reguirenents

The selected vendor shall comply with all City of Lvs Angeles
reguirements includipg:

fondiserimivation/Buyual Bmpldyment Phactices/Affirmatlve Dotion
Insurance/Bonding Requirements

Businass Tax Begilstration Cerxtificate

.Child Care/Support Policy

Bgual Benefits Ordinance

Contractoer Responsibility Ordipance

Living Waye and Bervice Contractor Worker Rebention Ordinance
Contracter Bvaluation

C QOO0 00 G

In acsordance with Article 13, Chapter 1, Division 10 of the City of
Los Angeles Administrative Code, the appropriate City personnel
responsible f£or the gquality contxél of this personal services
contract shall submit Contractor Performance Evaluakbion Reporis o
the Cilty Administrative Officer (CAO) upon completion of this
contract.
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K1l contractors, partlcipdting in this projeet are subject to
compliance with the reduiremenks specified in the City of losg-
Angeles' Contractor Responsibility Ordinance #173677, [Article 14,
Chapter 1, Divisien 10, L.A.R.C.]. Failure to comply with al:
reguirenents specifisd in the Ordinanee will render the bidderis
contiact subject to termimation pursuant fo the conditions expressed
therein.

Hotifization Of Intent o Contract And Charter Hection 1082
The régquived Notification of Intent to Contract has been filed with
the CAQ Cl&arinqhdﬂma for this proposed request for bids.

MEE/WBE/OBRE Subc<>n1:ractor Out.raach Program

The qualified contractors axe required to comply with the MBE/WBE/OBE
Suboontractor Oubtreach Program during Fhase Two. The Reguest for
Froposal was advertised with anticipated participation levels of 12
percent MBE and § pepcent WBE. The gualified contractors submitted
adeqgquate Good Failth §ffort documentation,

Subconsultant informetion fer Waste Management oF Los Angeles,
- Cemmunity Reeyeling & Resource Recovery, Inc. and Beo-Loglcs, Inc. is
as follows:

Gendex/Bthnicity Codes:

ah = African Ameridsn AS = Hispaniec American
APA = Rgiah Pacific American 5aA = Subcontinent Asian Amerlican
MA = Native American c = Caucasian
M = Male i = Female
Haste Manpagement:of Los hngeles ~ Valley Area :
‘ Gender/ | MBE/ % of Gonbract
Listed Subeconsultants. Ethric. | WBE/ | Contract Amount
OBR
J.I. Gandara Transport Inc. M/HA MBE 14.94% 599,138.00
Tolal MBER Participabion 14.94% £9%,138.00
Total WBE Participatilon 0.00% $0.00
Total OBE Participation . 0.00% 50.00
~ 7Total Gontrach : $HER,462.00

¥Pey Mnyor*s memorandum dated n@nil 26, 2604 regarding restriction on
contracts with poblic relations companies, Ted Short & Associates, iLevejoy &
Company, snd Strategy Workshop, Ine. will sot be included in this contract.
ALl three firms werxe originally listed in the proposal fo perform public
relations wekk,
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Community Recycling & Resguxde Recovery, Ihe. - Valley Area
. cenden/ | MBR/ % of Contxrack
Listed Subconsultants Ethnic. | WBE/ | Contzact Athoroat
OBR ‘
Fose Mors Trucking ) . OBE: 12,.86% | $117,228.00
Total MPE Participation 0.00% 50.00
Total WBE Partlcipation 0.00% S0.00
Total OPE Participation 12.86% | $117,228.00
Toetal Contrach 5511,568.50
Haste Management of Tos Angeles - Centkal Area
' Gendex/ | MBE/ % of Contract
Listed Subconeultants 1 Bthnic. | WBE/ | Gonbtrmab, Amount
OBE )
J.I. Gandara Transport Inc, M/HA MBE 14.24% | 5342,818.0D
Total MBE Participation 14.94% | $142,818.00
Yotal WBE Participation G6.00% . 5000
Total OBE Parbicipation G, 00% $0.00
Total Conbract $856,043.00

*Per Mayer’s nemorandum. dated April 26, 2004 regarding restriction on
sontracts wibh public relations companies, Ted Short & Associates, Dovejoy &
Company, and Strategy Woerkshop, Inm. will not be included in this contrack.
311 three f£izms were originally listed in the propesal teo perform public
relations work.

Beo-Loglics, Inc. —~ Western. Areaes

% of

ACr-x1
8

PLeois’
7.3

Gender/ | MBE/ Contiract
Listed sSubconsulitsnts Ethnic. | WBE/ | Contract Amount
OBE

Cabo Transport & Services Intl M/HA, MBE 28.96% $256,840.00
Gold Coast Reachrees M/HA HBE 8.91% 578,021.00
Total MBE Participation 37.87% | $335,861.00
Total WBE Participation 0.00% T$0.00
Totgl OBR Participation 9.00% . $0.00
Total Contract $886,8758.00

Hezdquarters Address and Work Force Information
Beologics Headyuabters BRddress:
1926 ‘Hobart Drive, Camarillo, CA 93010 .

Buologics Work Fercs Infiormation: The percentage of thelr workforce
residing in the City of Los Angeles is 60 persent.
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Waste Manadgement (Valley) Headguarters Address:
9081 Tujunga Avenues Sun Valley, CA 92352

Waste Managemsnk {Valley) Work Ferce Infermation: The percentage of
their workforce residing in the City oF Los Angeles dis 47 parcent,

Waste Management {Metro} Headguarters Address:
840 8. Mission Road Los Angeles, Ch 90023

Hasta Mapagement {M&on) Workforce Information: The percentade of
their workFPorce residing in the City of Los Angeles is 5% percent.

Community Recycling Hemdguartsrs Address:
9188 DeGarmo Sun Vallsy, CA 91382

Commumity Recycling Wonkforcs Infoxmation: The percentage of Lheir
workforce residing in the City of Los Angeles is 56% percent.

STATUS OF FINANCING

Fuhds currently ‘budgeted for FY 2004~05 undar Pund 100 (General
Fund), Account 6020 (Operating Supplies an Eapenses), will be used to
pay green waste processing fees. TIh the 2002~-2003 fiscal ysar the
Ccity collected over 438,000 tons of gresen materdal. The City vost to
process this material was $14,526,000. With the new rates the ity
is eupected Lo save over $%500,000 anmually in the tip fee budget.

{ JF AH B2 CHMM )
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COMPLIANCE REVIEW PERFORMED
ARD APPROVED BY:

Q/%P‘W FOR

HANNAH CHOI, Program Managex
OEflece of Contract Conipliance
Buresu of Cenbract Administration

APPROVED &5 TO FUNDS:

L i .
RATG V. BLOOMOUIST, Director
OfEice of Accounting

Date S’!M'/o L

Prepared by:
Javier Polanco, SRSS5D
213-473-7%21

RespectEully submitted,

gfw»

A L. ROBINSON
rechkoxw
Burean of Sanltathn

aa&ﬁm K. LLIRMS
Interx.m trectorn
Bursau of Conbract Administration

0G ZAHd b~ WO S0
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TRANSM!TTAL 2 :
pﬁ‘?ﬁ?ﬁg R&gs‘i’HE BOARD
DEPARTMENT OF PUBLIC WORKS - QE«) etef&;migm -
_ AN RERERISES SRtom E MAYOR
=ay OV 24 200
JOINT BOARD REPORT NO. 1
November 24, 2010 ' T Exeoutive Offlcer

CD: ALL

AUTHORITY TO EXECUTE AMENDMENT NO. 2 TO THE PERSONAL SERVICES
CONTRACT NO. C-107485 WITH WASTE MANAGEMENT ~ BRADLEY LANDFILL
AND RECYCLING CENTER FOR THE RECEIPT, PROCESSING, AND REUSE OF
RESIDENTIAL GREEN MATERIAL FROM THE VALLEY AND METRO TRANSFER

AREAS .

RECOMMENDATIONS

1. Approve and forward this report with fransmittals io the Mayor with the request that the
Board of Public Works (Board) be authorized fo execute Amendment No. 2 fo Personal
Services Contract C-107485 for the final three (3) year coniract term with Waste
Management — Bradley Landfill and Recycling Center for the receipt, processing, and
reuse of resxdenttai green material from the Valley and Metro transfer aréas . -

EVEW

2. Upon the Mayer's authorizafion, the Premden‘r or two (2) members of the Board wili
execute the amended contract; and _ _ ‘

8. Retumn the executed amended confract fo the Bureau of Sanitation (Bureau) for further
processing. Contact Board Report Section at (213) 485-4246 for pick-up.

TRANSMITTALS

1. Copy of the adopted Bureau of Sanitation and Bureau of Contract Administration Joint
Board Report No. 1, dated May 26, 2004, authorizing the Bureau {0 execute a three (3)
yaar personal services contract with Waste Management — Bradley lLandfill and
Recycling Center for the receipt, processing, and reuse of residential green material.

2. Copy of the proposed Amendment No. 2, to Personal Services Contract No, C-107485
between the City of Los Angeles (City) and Waste Management — Bradiey Landfill and
Recyeling Center for the receipt, processing, and reuse of residential green material from
the Valley and Metro transfer areas. Originals will be delivered to the Board Office when
the Board Report Section is notifled at (213) 485-4246 that the amendment is ready for

axecution.

3. Telephone log to document the MBEMWBE/OBE oulreach conducted for adding Ecology
Auto Paris as a hauling subcontractor. ,
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DISCUSSION

Background
The City of Los Angeles, Bureau of Sanitation provides curbside collection of green material to

approximately 750,000 single-family residences and small multi-family complexes of four (4)
units or iess. On a daily average, the Bureau collects approximately 1, 700 fons of green
material from these customers. The collected green material is sent to both Cfty-owned and
privately-ownad processing facllities for mulching and composting.

In October 2004 the Bureay estabhshed a coniract with Waste Management for the receipt,
transfer, processing, and beneficial reuse of residential green material (yard irimmings and
horse manure) from the Valley and Metro areas. The contract required that Waste
Management recelves no less than 100 tons of green materlal per day with a contamination
level of up to 50 percent (by volume), provide a transfer site, and remove and dispose of

contamination prior to further processing.

Proposed Term of Renewal Contract
On May 26, 2004, the Board approved a personal services contract (Trangmittal 1) with Waste

Management — Bradley Landfill and Recycling Center for a term of three (3) years with two (2)
three (3) year renawal options for a potential total contract term of nine (9) years.-Following the
end of the first ferm on October 13, 2007, the contract was renewed for another three (3) year-
term which will expire on Ocfober 13, 2010. Council approval is not required for the execution
of the second three (3) year term or the final three (3) year term, since the original Council
approval on October 14, 2004 included the renewal options. Waste Management satisfactorily
complied with all the conifract requirements and therefore, the Bureau racommends extending
the contract for another three (3) year term. The new contract ferm will be from Qctober 14,

2010 through October 13, 2013:

Changes fo the Contract

With the proposed Amendment No. 2 (Transmittal No. 2) the Buteau is proposing changing the
rate schedule and tonnage delivery limits. of green material for both Waste Management
facilities serving the Metro and Valley areas (see Tables 1 and 2). The unif cost for the
- processing of contaminants was reduced by approximately 33 percent. The change in tonnage
thresholds as well as the cost reduction in processzng contamman’fs will therefore result in

lowering the overall contract cost.

This proposed Amendment No. 2 will also provide the City with the option of utilizing the
Waste Management - Waste Transfer and Recycling Center Metro facility (WTR) on an "as- -
needed” basis, provided the City gives Waste Management a minimum forty eight (48) hour
notice of ifs intent to use WTR. There will be no minimum tonnage requirement and no billing
cycle cormmitment associated with the use of WTR.
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 This proposed Amendment No. 2 will also remove the residential weekend drop-off service
because the City has not used this service at all, It will alsc add Ecology Auio Parls as a
trucking subcontractor. .

In addition, this proposed Amendment No. 2 will reduce the pledged MBE participation leve!
from 18.63 percent fo 13.28 percent.

TABLE 1 - RATE SCHEDULE
DAILY AVERAGE GROSS TONNAGE DELIVERY INCREMENTS -
PER BILLING CYCLE
WASTE *TPD=Tonnage per day
MANAGEMENT - | . - tﬁ;ﬁ‘f@g Greater Greater
METRO FACILITY or squal but less than 250 but { than 450 but Greater
o 1‘300 than or " | lessthan or | lessthanor than
TPD* saual to 250 equatl to 450 | sgual fo 600 600 TFPD
M| TPD TPD
Total Processing | $120.00 |  $75.00 $63.55 $55.64 854,14
Rate Perion. Per ton Per ton Perfon Per ton
%’;gc(;gzggf $120.00 | $70.88 $50.50 $46.05 $44.55
Contaminants Per ton Per fon Per ton‘ - Per ton Per ton

TABLE 2 - RATE SCHEDULE

DAILY AVERAGE GROSS TONNAGE DELIVERY lNCREMENTS -
PER BILLING CYCLE
WASTE — TPD=Tonnage per day
MANAGEMENT - | . | 5600 | Greater Greater
VALLEY FACILITY Ofe Lal bt loss | 1N 250 but | than 450 but | Greater
to‘]%b than or less thanor | lessthanor | {han
TPD* eaual to 250 equal to 450 | equaito 600 | 600 TPD
o | TPD TPD
Total Processing $120.00 $75.00 $46.38 $37.10 $35.80
' Rate Per ton Per ton Per ton Per fon - Per ton
| %ﬂ‘,ﬁc‘;‘;‘;fjg" | $120.00 | $70.88 361,63 $53.58 $62.08
Contaminants Per ton Par ton Per fon Per ton Per ton
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Annuai Costs
in FY 2008-10, the City collected over 402,000 tons of residential green material and the total

tip fee payments to green material confractors amounted fo $18, 477 738. Of this {otal amount
$13 070,890 was paid to Waste Management.

City Policies and Requirements
The contractor shall coniinue to comply with City policies and requirements as follows:

- Non-Discrimination/Equal Employment Practices/Affirmative Action
- Living Wage Ordinance and Service Contractor Worker Retention Ordinance
- Equal Benefits Ordinance
- Business Tax Registration Certificate
- Child Support Cbligation Ordinance
- Slavery Disclosure Ordinance
- Insurance and Performance Bond Requirements
~ Americans with Disabilities Act
~ - Municipal Lobbying Ordinance
- Non-Collusion Affidavit .
~ Contract History
- Los Angeles Resldence Information
- First Source Hiring Ordinante

Noftification of Intent to Coniract -
The required Notification of Intent to Contract, was filed with the CAO Ciearmghouse on Apﬂi 8,

20‘[0

Charter Section 1022 '
On July 12, 2010, the Office of the C:ty of Adrnlmstratwe Officer (CAO) defermined that the

work proposed to be contracted can be performed more feasibly by a contractor than by City
employees. The CAQ findings indicate there is insufficient City staff to perform the proposed
green material processing service and additional staff cannot be employed and trained in a
timely manner to meet the Bureau's needs.

MBEIWBE?OBE Subcontractor Outreach Program
. The City established an MBE/WBE/OBE Subconiractor Ouireach Program for this contract
with anticipated MBE and WBE participation levels of 12 percent and 5 percent, respectively,
When the contract was awarded, the pledged participation levels were 14.94 percent MBE,
0.00 percent WBE, and 0.00 percent OBE, For Amendment No. 1, the pledged participation . .
levels were 18.63 percent MBE, 0.00 percent WBE, and 0.00 percent OBE. As of June 30, .
2010, Waste Management has achieved participation levels of 16.92 percent MBE, 0.00
percent WBE, and 0.00 percent OBE. Upon approval of Amendment No. 2, the -pledged
patticipation levels will.be 13.28 percent MBE, 0.00 percent WBE, and 3.97 percent OBE.
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Under the proposed Amendment No. 2, Ecology Auto Parls will be added as a hauling
subcopfractor as a backup to Gandara Transport. Waste Management informed the City that #
had conducted an outreach to MBE/WBE/OBE {fransportation companies (Transmiital No. 3)
and added Ecology Auto Paris to the City’s list of approved green material haulers. Out of the
six (6) companies that WM confacted, three (3) haulers submitfed a bld. Among the three (3)
bids received, Ecology Auto Parts, offered the lowest hauling rate and met Waste

Management's green material hauling requirements. ‘

Gender/Ethnicity Codes:;
Al=African American

SAA= Bubcontinent Asiain Ametican

C=Caucasian
M=Male

HA=Hispanlc American

NA=Native American
F=Famale

APA=Asian Paclfic American

The actual MBE/WBE/OBE subcontractor partic:]panon levels for Waste Management as of

June 30, 2010 are:

B,
_ MBEI c o{: t?; of Subcontract
Subcontractors Gender/Ethnicity | WBE/ voics Amount
N ) OBE - invoiced
J.l.Gandara Transport M/HA MBE 16.82% $6,800,579
Total MBE Participation . ' 16.82% $6,008,579
Total WBE Participation 0.00% $0
Total OBE Participation 0.00% 30
Total Invoiced Amount ' $41,379,754

Upon approval of Amendment No. 2, the pledged patticipation levels for Waste Management
will be 13.28 percent MBE, 0.00 percent WBE, and 3.97 percent OBE,

0

MEBE/ p;fdgid Pledged
Subcontractors Gender/Ethoicity | WBE/ | . .. . | Subcontractor

OBE Amount
J.1.Gandara Transport M/HA MBE 13.28% $9,812,453
Ecology Auto Parts ' OBE 3.97% $2,936,400
Total MBE Participation 13.28% $9,812 453
Totai WBE Parficipation 0,0% 30

. Total OBE Participation 3.97% $2,936,408 |

Antlcipated Total Contract Amount . $73,884,661

Contractor Responsibilify Qridindance '
The contractor for this project will ‘continue to be subject fo compliance with the requirements
specified in the City of Los Angelss’ Coniractor Responsibility Ordinance #173677, [Article 14,
Chapter 1, Division 10, LAA.C.l. Failure to comply with ali requirements specified in this
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'orclmance will rendear the contract subject to fermlnatlon pursuant to the condmons expressed

therein,
Contractor Performance Evaluation
In accordance with Article 13, Chapter 1, Division 10 of the City of Los Angeles Administrafive

Code, the appropriate Clty Personnel responsible for the quality control of this personal
services coniract shall submit & Confractor Performance Evaluation Report io the Bureau of_

Contract Administration (Department of Public Works) upon completion of this confract.

First Source Hiring Ordinance
This contract Is subject o the applicable provisions of First Source Hiring Ordinance as

specified in Arlicle 18, Chapter 1, Division 10 of the Los Angeles Administrative Code,
Violation of the provisions of this ordinance will render the contract subject o termmaﬂon

andfor other Iegai remedies that may be available.

Contract Admlmstration
Responssbllxty for the administration of this contract w;!i be with Soild Resources Support

Services Division, Bursau of Sanitation.

Headguarters and Workforce Information

Waste Management (Mefro) Headquarters Address:

840 8. Mission Road, Los Angeles, California 90023

Work Forge Information: 56 percent of their workforce resides in the © ty of Los Angeles.

 Waste Management (Va[ley) Headgquariers Address:
- 9081 Tujunga Avenue, Sun Valley, California 92352
Work Force Information: 47 percent of their workforce resides i in the Czty of Los Angeles.

City Attorney Review
The proposed Confract Amendment No. 2 has been approved as to form by the Office of the

City Attorney.
STATEMENT AS TO FUNDS

To pay for green material processing confractual services, funding in the amount of
$20,526,598 is avallable in FY 2010-11. The funding source is Fund 508, Depariment 50,
Account G282, Object 602. Of this fotal amount, $12,315,950 will be used fo pay Waste
Management services. Funding for the years followmg FY 2010-11 wiil be identified through

~ the Clity’s annual budget process., |



BUREAU OF SANITATION

BUREAU OF CONTRACT ADMINISTRATION
JOINT BOARD REPORT NO. T

November 24, 2010

Page 7

This confract includes a “Financial Liability Clause” which states that: "The City's liability under
this contract shall only be fo the extent of the present City appropriation to fund the contract,
However, If the City shall appropriale funds for any succeeding years, the City's !tab;llty shall

coniract.”

COMPLIANCE REVIEW PERFORMED
AND APPROVED BY:

HANNAH CHOI, Program Manager

Office of Confract Compliance
Bureap of Contract Administration

APPROVEDJAS TO EME::;:))F FUNDS

VICTORIA A. SANTIAGO, Dj ector
Office of Accounting
Date: M

Prepared by:

Bernadetie Halverson, P.E.

Solid Resources Support Services Division
(213) 485-3634

L REAME‘R JR. Director

uregu of Contract Administration



