File No. 14-0113

HOUSING COMMITTEE REPORT relative to authorization to release a Request for Proposals
(RFP) for landlord outreach and educational services for the City’'s Rent Escrow Account
Program (REAP) and Utility Maintenance Program (UMP).

Recommendations for Council action:

1. AUTHORIZE the General Manager, Los Angeles Housing and Community Investment
Department (HCIDLA), or designee, to release an RFP, in substantial conformance with
the draft RFP document attached to the HCIDLA transmittal dated January 14, 2014
(attached to Council file No. 14-0113), subject to the review and approval of the City
Attorney as to form.

2. INSTRUCT the HCIDLA to return to Council and the Mayor with the RFP results and
recommendation for award.

Fiscal Impact Statement: The City Administrative Officer (CAO) reports that there is no impact to
the General Fund. Approval of the recommendation in this report will authorize the HCIDLA to
issue an RFP to identify a landlord outreach contractor who will provide education and training
regarding REAP and UMP. Funding for the contract will be provided from the Code Enforcement
Trust Fund and the Rent Stabilization Trust Fund. The recommendations in this report comply
with City Financial Policies in that the cost of the services is funded entirely by special funds.

Community Impact Statement: None submitted.

SUMMARY

At a regular meeting held on February 26, 2014, the Housing Committee considered a report
from the HCIDLA dated January 14, 2014, and a report from the CAO dated February 24, 2014,
relative to authorization to release an RFP for landlord outreach and education services for
REAP and UMP.

A representative of the CAO addressed the Committee to provide a brief overview of the RFP
request. The CAO reported that the HCIDLA requests authorization to issue an RFP to select a
contractor to provide outreach and education services to landlords regarding REAP and UMP
(HCIDLA enforcement programs designed to encourage property owners to bring their
properties in compliance with City Housing codes). The contract is for a one-year term with two
one-year renewals, at $150,000 annually. The HCIDLA will follow the normal City contracting
process as detailed in the HCIDLA transmittal.

During discussion of this item, the Committee inquired about the success of the programs and
how the HCIDLA measures the effectiveness. A representative of the HCIDLA advised the
Committee that a total of 33,000 rental units have been brought to compliance under REAP. The
HCIDLA tracks success based on how many units are accepted in the program and how many
are removed from REAP. Length of time is another factor in tracking success. The average
length of time properties were in the program in 2010 was 10 months versus an average of five
months in 2013.


http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=14-0113

Additionally, the Committee inquired whether the proposed contract was sufficient to provide the
necessary outreach. The HCIDLA reported that based on the the totality of services provided to
landlords under the programs, the HCIDLA believes the services to be sufficient, although, the
HCIDLA did increase the contract from $105,000 to $150,000 to add an additional staff person to
provide direct services to landlords. However, increasing the services in the programs any
further would result in higher costs to landlords in the programs since services are supported by
the $50 fee paid by landlords.

After providing an opportunity for public comment, the Committee approved the
recommendations in the CAO report. This matter is now forwarded to the Council for its
consideration.
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