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Los Angeles County Bicycle Coalition 
634 S. Spring St. Suite 821 
Los Angeles, CA 90014 
Phone 213.629.2142 
www.la-bike.org 
 
 

 
 
January 22, 2018 
 
Council President Herb J. Wesson, Jr. and Members of the Los Angeles City Council 
Los Angeles City Council 
200 N. Spring Street, Room 435 
Los Angeles, CA 90012 
Via email: richard.williams@lacity.org  
 
 
Re: CF # 14-0163-S3 Sidewalk Repair Program 
 
Dear Honorable Council President Herb J. Wesson, Jr. and City Council Members, 
 
The Los Angeles County Bicycle Coalition (LACBC) works to make all communities in Los 
Angeles County a healthy, safe, and fun place to ride a bike. LACBC strongly encourages Los 
Angeles City Council to keep the Vision Zero High Injury Network (HIN) in the Sidewalk 
Repair Program (SRP) prioritization methodology. 
 
In the Summer of 2017, the City’s Safe Sidewalks LA Citizens Advisory Committee worked to 
develop a scoring system to coordinate the SRP. The Citizen Advisory Committee stressed the 
importance of prioritizing sites within 500 feet of the City’s Vision Zero HIN and Action Plan. The 
HIN is a unique transportation planning methodology that captures the inequitable need for 
safety improvements in the most vulnerable and historically disinvested communities. This past 
fall, the City Bureau of Engineering recommended to include HIN priority criteria in the proposed 
prioritization and scoring system for the SRP.   
 
We support the inclusion of the HIN in the prioritization criteria for the SRP because it 
promotes social equity, interdepartmental coordination, and stakeholder support.  
 

● Social Equity: The City of Los Angeles Department of Transportation (LADOT) 
developed the HIN by analyzing five years of traffic collision data as well as data from 
the LA County Department of Public Health. Many of the areas burdened with the 
poorest health outcomes also have a disproportionate amount of severe and fatal 
injuries from collisions. Nearly half of the HIN is in our most vulnerable communities. The 
HIN is the only element of the SRP prioritization scheme that incorporates social equity. 
By removing the HIN from the SRP methodology and placing more emphasis on Incident 
Reports, the City favors communities where residents are more likely to file claims and 
service requests: those with more access to information, time, and skills to report 
needed repairs. Removing the High Injury Network would lead to the inequitable 
distribution of public resources and would perpetuate the neglect of particular 
neighborhoods that most need and deserve infrastructure investment. 

 

mailto:richard.williams@lacity.org


 

 
● Interdepartmental Coordination and Program Alignment: The 2017 Chief 

Administrative Office (CAO) FUSE Fellow Report identified opportunities to improve 
street related infrastructure. Two of the top six recommendations centered on alignment 
of decentralized infrastructure programs and goals and on coordination of street 
programs by multiple departments. The HIN identifies where LADOT has planned or 
completed projects; considering proximity to the HIN when prioritizing sidewalk repair 
requests offers a chance for interdepartmental coordination, and a more holistic 
approach to improving the built environment. The SRP is about a coordinated and 
cohesive transportation network that accommodates all road users and retaining the HIN 
in the SRP serves as a step towards better interdepartmental coordination. 

 
● Stakeholder Support: The Bureau of Engineering assembled the Safe Sidewalks LA 

Citizens Advisory Committee to provide critical stakeholder input on the development of 
the SRP. The Committee recommended including the HIN in the Program’s 
methodology. Moreover, LADOT developed the criteria for the HIN through a series of 
stakeholder engagement sessions and surveys. The priorities of these groups and 
individuals should should be valued and upheld by our policy-makers. 

 
We disagree with the Budget and Finance Council Committee’s recommendation to 
remove proximity to the HIN from consideration when prioritizing sidewalk repair requests 
across the City of Los Angeles. The Committee’s preference for Incident Reports is inequitable 
and inadequate. Please ensure that the HIN is reinstated in the SRP prioritization methodology. 
 
 
Sincerely, 
 
 
Erik Jansen 
Executive Director 
 
 
CC: 
Honorable Councilmember Gil Cedillo, City Council District 1 
Honorable Councilmember Paul Krekorian, City Council District 2 
Honorable Councilmember Bob Blumenfield, City Council District 3 
Honorable Councilmember David Ryu, City Council District 4 
Honorable Councilmember Paul Koretz, City Council District 5 
Honorable Councilmember Nury Martinez, City Council District 6 
Honorable Councilmember Monica Rodriguez, City Council District 7 
Honorable Councilmember Marqueece Harris-Dawson, City Council District 8 
Honorable Councilmember Curren D. Price, Jr., City Council District 9 
Honorable Councilmember Mike Bonin, City Council District 11 
Honorable Councilmember Mitch Englander, City Council District 12 
Honorable Councilmember Mitch O’Farrell, City Council District 13 
Honorable Councilmember José Huizar, City Council District 14 
Honorable Councilmember Joe Buscaino, City Council District 15 
Los Angeles City City Clerk 
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