REPORT rroOwM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: April 8, 2014 CAQ File No. 0220-00540-1082
’ Council File No. 14.0280
Council District:  Various

To: The Mayor
The Council
'From: Miguel A. Santana, City Administrative Ofﬁcef%g}(

Reference: Housing and Community Investment Department transmittal dated February 13, 2014;
received by the City Administrative Officer on March 4, 2014

Subject: REQUEST FOR APPROVAL OF 2014 COMMUNITY SERVICES BLOCK GRANT
AWARD AND RELATED ACTIONS

SUMMARY

The Los Angeles Housing and Community Investment Department (HCID) requests authority to
accept $5,232,992 from the State of California Department of Community Services and Development
(CSD) for the 2014 Community Services Block Grant (CSBG) program. The HCID also requests
authority to execute CSBG Contract No. 14F-3022 and subsequent amendments with CSD for the
period January 1, 2014 through December 31, 2014. Of the $5,232,992, $1,864,780 is available for
allocation by CSD. The HCID anticipates that the remaining $3,368,212 will be allocated by the
second quarter of the federal fiscal year, 2014. We recommend approval for HCID to accept the 2014

CSBG award and execute the relevant documents with CSD, subject to the approval of the City -

Attorney as to form and legality.

The 2014 CSBG is pursuant to the City’s Community Action Plan for 2014 and 2015 that was
approved by Council and Mayor in June, 2013 (C.F. 13-0640). The HCID indicates that the CSBG
program is operating under a continuing resolution and CSD anticipates the final grant award will be
received in the second quarter of the federal fiscal year. HCID has prepared a one-year budget equal
to the City’s anticipated 2014 award. The proposed 2014 award is $802,134 less than the 2013
award of $6,035,126 representing an approximately 13 percent reduction in funding.

This report includes recommendations for the proposed distribution of CSBG funds across program
and administrative costs in support of the City’'s FamilySource Program (FSP). The Community
Action Program is funded by CSBG and other leveraged funding (including anticipated Program Year
40 Community Development Block Grant funds).

The Community Action Board (CAB) approved the acceptance of the 2014 CSBG contract on
December 19, 2013. The CAB is a 15-member advisory board comprised of elected community
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members and representati\!es from the public and private sectors nominated by the Council and
Mayor. The CAB advises the Council and Mayor on issues related to CSBG and is an important
overseer of programs funded by CSBG dollars.

BACKGROUND

Community Services Block Grant Program

The CSD administers the CSBG Program with funding from the U. S. Department of Health and
Human services. Funding is awarded on a calendar year basis fo states and other jurisdictions based
on a formula that is determined in part by poverty levels. States and other jurisdictions award CSBG
funds through contracts with Community Action Agencies (CAA),as established under grant
requirements. The 2013-14 Adopted Budget transferred the administration of CSBG funds to the
HCID effective July 1, 2013 and allows HCID to return to the Council and Mayor for amendments to
accommodate future grant awards or related administrative costs (C.F. 13-0600). The HCID is thus
the CAA for the City. The HCID utilizes CSBG in conjunction with COBG funds to support the City's
Community Action Program (which includes FSP) to deliver programs to low income City residents
that help reduce the effects of poverty throughout the City. The CSBG provides funding for a network
of 21 FamilySource Centers (FSC): five of which are operated by the City and 16 are operated by
service providers. Funding for the contracts is pursuant to a Request for Proposals issued for the
operation of the FSCs in 2009. The services provided by the FSCs include, but are not limited to
providing core services with co-located pariner agencies such as pre-employment and employment
support, parenting classes, financial literacy, adult education, computer literacy, mentoring, youth
leadership, college access programs, and supportive services.

Expenditure Plan

The HCID reports that prior Council actions authorized the use of $1,162,608 of 2014 CSBG funds to
support the FamilySource System through March 31, 2014 (C.F. 12-1607). Additional amendments
are being prepared to accept further installments of CSBG funding at a later date and to bring the
cumulative total of the award to $5,232,992 for 2014. Additionally, requests for contract authorities
and a funding matrix for the FamilySource System for April 1, 2014 through March 31, 2015 will be
submitted as part of the 40" Year (2014-15) Housing and Community Development Action Plan.

The HCID proposes to expend $3,924,744 for program costs for the 16 FSCs and $1,308,248 for
administrative costs to implement the 2014 CSBG program for a total amount of $5,232,992,
Program costs are summarized as follows:

Description - Funding Period Amount
16 FSC Contracts January 1 - March 31, 2014 $1,162,608
16 FSC Contracts and One Evaluator Contract April 1 - December 31, 2014} 2,762,136

Total $3,924,744
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Administrative Costs

The CSBG regulations limit the administrative expenses to 12 percent of the operating funds of the
City’s Community Action Program. The HCID's recommendation is to use 92 percent of funding for
direct services and program delivery costs. Administrative costs totaling $1,308,248 includes funding
for salaries and wages, operating expenses, travel, and consuitant services as follows:

Description Funding Period Amount

Direct Salary Costs January 1 - December 31, 2014 $878,855
Fringe Benefit January 1 - December 31, 2014 306,433
Operating Expenses and Travel |January 1 - December 31, 2014 68,454
Related Costs (CAP 33) January 1- December 31, 2014 54,506
Total $1,308,248

The HCID reports that the deadline to execute and return Contract No. 14F-3022 with required
supporting documentation was January 6, 2014, however, the date was delayed due to a December
release of the City’s allocation from the state and the time required for subsequent budget revisions.
Therefore, HCID is seeking expedited review and approval of the allocation of CSBG funding for
program and administrative costs.

RECOMMENDATIONS
That the Council, subject to the Mayor:

1. Authorize the General Manager of the Housing and Community Investment Department
(HCID), or designee, to:

a. Execute and return to the State of California Department of Community Services and
Development (CSD) the signed Community Services Block Grant (CSBG) Contract No.
14F-3022 as attached to the HCID's transmittal dated February 13, 2014, in the
amount of $1,864,780 with required supporting documentation, subject to approval by
the City Attorney as to form;

b. Execute any subsequeht amendments to the CSBG contract, subject to the City
Attorney approval as to form; and

c. Prepare Controller's instructions and make any necessary technical adjustments
consistent with the Mayor and Council actions, subject to the approval of the City
Administrative Officer, and instruct the Controller to implement the instructions;
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2. Approve the use of an anticipated $5,232,992 in 2014 CSBG funds to fund the FamilySource
Center (FSC) System for the period of January 1, 2014 through December 31, 2014 as
follows, subject to final federal appropriations of 2014 CSBG funds from the CSD:

Program Expenses Amount

FamilySource System (1/1/14 — 3/31/14) $1,162,608
FamilySource System (4/1/14 — 12/31/14) 2,762,136
Administrative Expenses 1,308,248
Total $5,232,992

3. Authorize the Controller, or designee, to:

a. Establish new accounts within the Community Services Block Grant No. 428 and
appropriate as follows:

Account | Name Amount -
43K281 Family Source System | $1,162,608
43K282 Family Source System 2,762,136
Total $3,924,744

b. Establish a receivable from CSD for the amount of $5,232 992 within the CSBG Fund
No. 428.

FISCAL IMPACT STATEMENT
There is no impact to the General Fund. The recommendations in this report comply with the City’s
Financial Policies in that they provide for the acceptance of Community Services Block Grant Funds

in the amount of $1,864,780, with an anticipated sum of $5,232,992, which will fund the expenses
incurred by the FamilySource Center Program.

Attachment

MAS:MG:02140081C



State of California

DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT
CSBG Contract Budget Summary

CSD 425.5 (Rev.7/13)

ATTACHMENT
CSBG CONTRACT BUDGET SUMMARY

Expenditure Reporting:

Bi-Monthly

X |Monthiy

City of Los Angeles- Housing + Community

investment Department 14F-3022

Contractor Name: Contract Number:

Amendment Number:

Prepared By: Jacgueline Rodrigliez Contract Term:

111/2014-12/31/2014

Telephone Number: 213-744-2077 Contract Amount: $S,232,992

Date:

jacqueline rodriguez@lacity.org

E-mail Address:

Line Item CSBG Funds
{rounded to the nearest dollar)

1 |Salaries and Wages $878,855

2  |Fringe Benefits $306,433

3 |Operating Expenses $58,055

4  |Equipment

5  |Out-of-State Travel $3,655

5] Contract/Consultant Services $6,744

7 Other Cosis 54,506

Subtotal Section 10: Administrative Costs {cannot exceed 12% of the total operating budget in Section 80) '_‘f;’

| SECTION 20: PROGRAM COSTS

Line ltem

CSBG Funds
{rounded to the nearest dollar)

i Salaries and Wages
2  |Fringe Benefits
3 |Operating Expenses
4  |Equipment
5 |Out-ot-State Travel '
6 |Subcontractor/Consultant Services $3,924,744
7 |Other Costs
Subtotal Section 20: Program Costs|:
SECTION 40: Total CSBG Budget Amount {Sum of Subtotal Sections 10 and 20}
SECTION 70: Enter Other Agency Operating Funds Used to Support CSBG
SECTION 80: Agency Total Operating Budget {Sum of Sections 40 and 78)
SECTION 90: CSBG Funds Administrative Percent (Section 10 divided by Section 80)
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