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INTRODUCTION

The City's 2014-15 Fiscal Year began with an improved budget performance and progress
towards fiscal sustainability as demonstrated by the Kroll Bond Rating Agency's recent Rating
Report which highlighted the City's financial management and sustained improvement in financial
operations.” This is illustrated by the City’s stronger than anticipated July 1 Reserve Fund of 7.45
percent as compared to the budget estimate of 5.53 percent. This has better positioned the City
to reach its 10 percent goal for the City's reserves. This also puts the City in a better place to
confront one-time liabilities. Through sound fiscal management and continued economic growth
the prospects for achieving structural balance by 2018-19 are very real. However, since the
adoption of the 2014-15 budget this Office has become aware of potential expenditures not
included in the Outlook that will make efiminating the structural deficit more challenging.

As discussed in this report, the City's pension reform efforts are being challenged on many fronts
and recent or pending changes to the actuarial assumptions of both pension systems, including a
decrease in the investment rate of return from 7.75 percent to 7.50 percent, will likely increase the
City’s projected pension costs for 2015-16 and beyond. In particular, based on our preliminary
assessment of the impact of economic and demographic assumption changes in the Los Angeles
City Employees’ Retirement System'’s latest experience study, we estimate an annual $50 million
increase in the City contribution beginning in 2015-16. The City contribution would further
increase if the new civilian retirement tier (Tier 2} is rescinded as recently directed by the
Employee Relations Board.

' Krolt Bond Rating Agency. City of Los Angeles, CA General Obligation Bonds, August 25, 2014, See Attachment
17.



CAG File No. PAGE
0116-00001-0000 2

With labor negotiations underway and a projected deficit of $165.1 million anticipated for 2015-16
the current fiscal year requires continued fiscal restraint. This report identifies a $95.28 million
expenditure shortfall for 2014-15. After accounting for the recommendations in this report and
other anticipated solutions by year-end, the deficit is reduced to $22.18 million. Although we are
confident that we will be able to identify solutions by the end of the fiscal year to fully offset this
shortfall, at this point no funding is immediately available to close the $22.18 million gap. This
Office will report back in the next Financial Status Reports regarding remaining options to mitigate
this shortfall.

SUMMARY: FY 2014-15 SHORTFALL $95.28 MILLION

Pursuant to the City Charter Section 291, the Office of the City Administrative Officer (CAQ)
monitors the budget and transmits periodic reports to the Mayor and Council detailing the City's
current financial condition. As such, this Office is transmitting the First FSR for this fiscal year.
This report summarizes the close-out of the 2013-14 budget and provides an update on the
current-year budget—including the projected departmental deficits, early trends in revenues, the
Reserve Fund, and current issues of concern and their potential impact to the City.
Recommendations totaling approximately $137.3 million for appropriations, transfers and other
budgetary adjustments are included in this report.

As highlighted in this report, approximately $85.28 million in deparimental expenditure shortfalls
and unbudgeted expenses are projected in the current fiscal year mainly due to shortfalls in the
Police and Fire Departments. The actions recommended in this report reduce the projected year-
end deficit to $51.94 million. Potential solutions identified in this report would further reduce the
remaining year-end deficit to $22.18 million. Additionally, Reserve Fund appropriations and
reappropriations totaling $19.78 million are recommended to comply with contractual obligations
and address matters of public safety.

2013-14 Revised Revenue

The Adopted Budget for 2013-14 included $4.87 billion in General Fund revenue. Receipts
performed better than plan, ending the year $86.7 million above the adopted budget (1.78
percent}. Much of this surplus can be attributed to continuing improvement in the housing market,
with documentary transfer tax revenue contributing $31.4 million. Property tax receipts finished
$40.4 million above the adopted budget with $8.9 million credited to the improving market and
$31.5 million from early secured property tax revenue received in May 2014. Property tax
increment revenue from the former Community Redevelopment Agency Los Angeles {CRA/LA)
was $14.8 million above the adopted budget although the increase is not solely a factor of
property tax growth. Business tax, sales tax, and the transient occupancy tax also performed well
with the improving local econcmy, finishing the year $4.7 million, $3.7 million and $10.0 million
above the adopted budget. Additionally parking fine coliections and grant receipt reimbursements
ended with surpluses ($4.6 million and 3$2.7 million, respectively).

General fund revenue for the 2013-14 fiscal year budget was revised with the adoption of the
2014-15 budget to reflect the improving trends in tax receipts. However, downward revisions were
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also made, including a reduction to property tax revenue to reflect the early receipt of secured
property tax revenue at the end of fiscal year 2012-13 (subsequently offset as discussed above),
as well as a reduction to business tax receipts in accordance with Office of Finance guidance.
The adjustments resulted in a net increase of $20.2 million from the adopted budget to the
revised budget (0.42 percent). As neither of these shortfalls materialized, final revised revenue
completed the year $66.5 million (1.36 percent) above the revised budget, contributing to a higher
year-end balance for the reserve fund, with approximately $54.0 million of the $66.5 million
deposited in the fund as unallocated revenue.

The 2013-14 Adopted Budget, revised changes, and actual receipts are summarized in Table 1
and Attachment 1-A.

Table 1. 2013-14 General Fund Adopted and Revised Budget

Adopted Revised Actuals
Property Tax $1,549.6 $1,543.1 $1,590.0
Redirection of ex-CRA Tax Increment Monies 55.4 66.5 70.2
Licenses, Permits, Fees and Fines 832.7 829.8 832.0
Utitity Users' Tax 641.6 626.6 627.4
Business Tax 470.7 465.0 4754
Sales Tax 352.8 357.6 356.5
Power Revenue Transfer 253.0 253.0 253.0
Parking Fines 1566.6 160.9 161.1
Transient Occupancy Tax 174 .4 185.0 184 .4
Documentary Transfer Tax 160.1 178.9 181.5
Parking Users' Tax 94.9 96.6 95.7
Franchise Income 42.6 44 1 44 4
interest 14.6 14.3 158
State Motor Vehicle License Fees 2.1 1.7 1.7
Tobacco Settlement 9.0 9.1 9.1
Grants Receipts 6.2 8.6 8.9
Transfer from Telecommunications Development Account 5.2 - -
Residential Development Tax 2.1 3.1 3.3
Special Parking Revenue Transfer 35.1 351 35.1
Budget Stabilization Fund Transfer 8.0 8.0 8.0
Total General Fund Receipts $4.866.9 $4.887.1 $4,953.6

Increase from Adopted Budget 0.42% 1.78%
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2014-15 Projected Revenue

To date, total 2014-15 revenue through September is $16.8 million below planned receipts,
representing 12.5 percent of total adopted General Fund revenue. (See Attachment 1-B.) The
early receipt of secured property tax at the end of 2013-14 is transiating to a $28.7 million
shortfall in 2014-15 (Attachments 1-C through1-E). However, as the County Assessor's Office
has increased its estimate for growth in assessed value, from 5.05 percent to 5.47 percent, it is
expected that secured property tax revenue from the next tax period, beginning in December, will
offset the shortfall. Department license, permit, fee and fine revenue is also $14.3 million behind
plan; however as the majority of revenue is received in the latter half of the year it is not yet
indicative of a year-end shortfall.

Significantly offsetting the larger shortfall are receipts from documentary transfer tax which is
$8.2 million ahead of plan, as well as utility tax, sales tax parking users tax, and franchise fee
revenues, which are $1.1 million, $2.0 million, $4.5 million and $1.4 million above plan,
respectively. However, receipts through September in these categories have not demonstrated a
clear upward trend. With regards to the documentary transfer tax, recent transaction data poses
some concern (Attachments 1-F through 1-J). Despite the positive finish for fiscal year 2013-14,
the current surplus is solely attributed to a $12 million legal entity transfer amount received in
August, without which the revenue source would be behind plan. Additionally, any growth in this
revenue is being driven by increasing sales price, with the City's revenue per deed approaching
peak level value. Sales volume, as indicated by the number of deeds recorded in the City, has
been declining as investors drop out of the market and new homebuyers face tight lending
conditions.

Another potential concern is property tax increment revenue from the former CRA/LA, for which
the County Auditor-Controlier has estimated the January payment to the City to be $9.3 million.
The Adopted Budget assumes a payment of $24 million, resulting in a potential shortfall of $14.7
million. Contributing to the decrease are increased enforceable obiigation expenditures for debt
service and principal payments, reducing the amount available for disbursement to the City. It is
not yet clear at this time whether the June payment will be similarly impacted.

In general the economy continues to show signs of progress with improving growth and
employment numbers. Lower economic growth in Asia and Europe and rising international
tensions have the potential to adversely impact the economy.

Reserve Fund

According to the Office of the Controller the preliminary July 1, 2014, Reserve Fund cash balance
is approximately $551.4 million. After the return of short-term loans made by the Controller at
year-end, and adjustments initiated in the prior year and those included in the 2014-15 Adopted
Budget (inciuding the $117.5 million transfer to the Budget}, the July 1, 2014, Available Balance is
approximately $383 million which represents 7.45 percent of the General Fund Budget. The
Available Balance, as represented in the charts below, is $98.9 million greater than the Adopted
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Budget. in comparison, the July 1, 2013, Available Balance was $326.7 million, or 6.71 percent of

the 2013-14 General Fund Budget.

Table 2
2014-15 Reserve Fund Available Balance
(millions)
Budget Actual Difference
Cash Balance, June 30 $415.0 $551.4 $136.4
Other Adjustments (13.4) (50.9) (37.5)
Transfer to Budget {(117.5) (117.5) -
July 1 Available Balance $284 .1 $383.0 $98.9
Emergency Account $141.3 $141.3 -
Contingency Account 142.8 241.7 $98.9
gzieerr‘gf Fui‘é”d as Percent of g a0 7.45% 1.92%

Basis for Increase in Reserve Fund

The $98.9 million increase in the July 1, 2014, Available Balance greater than budgeted is
primarily due to higher than projected revenue and reversions, and reduced year-end transfers.

Table 3
Basis for Increase in Reserve Fund
(millions)

Difference
Revenue $54.0
Reversions 68.6
Reappropriations (31.4)
Year-End Transfers 12.3
Others (4.6)
Total $98.9

The Reserve Fund balance will be approximately $346.6 million, after providing for proposed and
approved loans, transfers and other transactions (including recommended transfers in this
report), consisting of $141.3 million in Emergency Reserve and 205.3 million in Contingency
Reserve. This balance represents 6.74 percent of the General Fund budget which is above the 5

percent policy goal. Please refer to Attachment 3.

While the July 1, 2014, Reserve Fund balance is greater in comparison to prior fiscal years, this
Office recommends that the City continue its cautious approach with the Reserve Fund despite
the positive news. The City should refrain from using the Reserve Fund to offset current year
deficits or funding program expansions and service restorations given the forecasted 2015-16
budget gap of $165.1 million, and the risk that the projected deficit will grow for a number of

reasons as discussed in the Four-Year Qutlook Section.
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Budget Stabilization Fund

The Budget Stabilization Fund (BSF) was established as part of the 2008-09 Budget to
supplement the Reserve Fund. The primary purpose of the BSF is to prevent overspending
during prosperous years and to provide resources to help maintain service levels during lean
years. As part of the 2014-15 Budget, a $2 miliion budget appropriation was made to the BSF
bringing the balance to $64.2 million. Including the BSF increases the City's total reserves from
6.74 percent to 8 percent of the General Fund budget.

Four-Year Budget Outlook

The 2014-15 Adopted Budget Four-Year Outlock {QOutlock) is based on the existing budget,
known major expenditure commitments, and projections of revenues and expenditures.
Attachment 4A illustrates that the City wili face a budget gap of $165.1 million in Fiscal Year
2015-16 and $185.9 million in Fiscal Year 2016-17 without corrective action. Based on the
assumptions in the Outlook, this deficit would be eliminated by 2018-19.

Table 4. Summary of Four-Year Budget Outlook

(millions)
Total Budget Gap 2015-16 2016-17 2017-18 2018-19
2013-14 Adopted $(165.1) $(185.9) $(71.8) $23.9

The 2014-15 Adopted Budget Outlook assumes that civilian employees will contribute 10 percent
towards the cost of the City-sponsored health plan by January 2015 on an ongoing basis; the size
of the workforce will remain flat after 2014-15; no major increases to City services; no further
salary increases will be agreed to in pending labor negotiations; and, each year's shortfall will be
solved by ongoing rather than one-time solutions. Any changes to these assumptions will impact
the Outlook.

Since the release of the Adopted Budget, this Office has become aware of potential expenditures
not included in the Outlook that will make eliminating the structural deficit more challenging. For
example, it is evident that the assumption that all civilian employees would contribute 10 percent
towards the cost of the City-sponsored health plan by January 2015 is unlikely as open
enroliment is now underway. Any employee salary adjustments negotiated subsequent to the
adoption of the 2014-15 budget are also not reflected in the current Outlook.

Additionally, the Fire and Police Pension System reduced the assumed investment return rate by
0.25 percent, from 7.75 percent to 7.50 percent. The Los Angeles City Employee’s Retirement
System is expected to consider a similar change to its investment return rate at its meeting on
October 28, 2014, as well as consider other actuarial assumption changes. All things being equal,
these changes are expected to increase the City contributions to both Pension systems with an
immediate fiscal impact for 2015-16. Further, an earlier ruling by the City’'s Employee Relations
Board challenging the validity of the new civilian pension tier (Tier 2}, if sustained, would also
increase future pension costs for the City. Pending litigation (Fry case) relative to the freezing of
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health benefits for sworn employees who elected not to contribute to these benefits could also
add to the City’s pensions costs depending on the final outcome. See Issues of Concern Section
of this repon for a more detailed discussion on challenges to the City’s pension reform efforts.

This Office will continue to monitor these issues and make adjustments to the forecast in the
ensuing months as the assumptions in the 2014-15 Adopted Budget Outlook change.

2014-15 Projected Departmental Deficits

This FSR is based on department expenditure and revenue information through the end of
August and assumes the Managed Hiring Process will continue through year-end. Any changes
to these assumptions will impact the City’s budget outlook. With only two months of data, it is still
too early in the fiscal year to provide a detailed assessment of all potential surpluses and deficits.
Nevertheless, approximately $95.28 million in expenditure shortfalis are projected at this time as
shown in Table 5 mainly due to underfunded or unfunded programs in the Police Depariment
(e.g., Sworn Overtime and sworn salary adjustments) and the Fire Depariment {Ambulance
Augmentation, Fire Dispatch, and the explanation of a clause in the firefighter MOU relative to
hours paid but not worked). The $95.28 million projection reflects the current rate of sworn
overtime expenditures for the Police Department which estimates total sworn overtime
expenditures at $96.48 million, unless corrective actions are taken. It also assumes that the
Police Department will be able to absorb $10 million in unfunded sworn salary adjustments for
950 employees.

(See Table 5 on next page.)
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Table 5
First FSR Projected Shortfalls/Unfunded Expenditures
{millions)
Department/Initiative Amount Reason for Deficit
Police $ 69.78 | Underfunded Sworn QOvertime account based on

current rate of expenditure, unfunded sworn salary
adjustments for 950 employees, Detention Officer
and Police Officer hiring shortfall partially offset by
surpluses in other accounts.

Fire 20.01 | Underfunded Ambulance Augmentation Plan,
delayed implementation of the 40 hour work week
for sworn personnel at the Fire Dispatch Center; a
sunset clause in MOU 23 relative to hours paid
but not worked (holiday, vacation sick) resulting in
additional constant staffing overtime costs; sworn
overtime; and other.

Transportation 2.90 | Overtime deficit attributed to special events, street
resurfacing projects, Bicycle Plan and one time
unusual occurrences {e.g., water main breaks).

General Service 1.00 | Maintenance of 17 LAPD helicopters and
increased maintenance of City fleet.
City Clerk .79 | Unfunded LAUSD special election expenditures.

Unknown if costs will be reimbursed by year-end.

Non-Departmental
Attorney Conflicts Panel .80 | Increased expenditures for conflict counsel
resulting from: 1) new case referrais; 2) number of
on-going open litigation assignments; and, 3)
number of cases with unusual complexities and
with high exposure to the City.

Total $95.28

if approved, the recommendations in this report will reduce the projected $95.28 million year-end
shortfall to $51.94 million. As noted below in Table 6, this report includes a recommendation to
transfer $3.34 million from the Unappropriated Balance, Ambulance Augmentation Plan account
to the Fire Department to cover Plan costs from September through December. The report also
recommends appropriating $40 million to Police Sworn Overtime from the Reserve Fund ($19.3
million) and the Unappropriated Balance, Reserve for Economic Uncertainties account ($20.70
million). it should be noted that since the Police Department reverted $19.68 million to the
Reserve Fund from various accounts in 2013-14, sufficient funds are available in the Reserve
Fund for transfer to the Department while maintaining the Reserve Fund at 6.74 percent (which is
above the 5 percent policy goal). However, we caution that the transfer of the $20.70 million from
the Reserve for Economic Uncertainties account will fully exhaust the balance in this account.
Therefore, it is imperative that Departments be able to manage their resources within existing
funds. The continuation of the Managed Hiring Process will facilitate this process.
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It is anticipated that the remaining $51.94 million deficit will be further reduced to $22.18 million
with actions to be taken by the Police Department in the current year to control sworn overtime
expenditures and usage. The Depariment has indicated that it has implemented strong
accountability measures on all supervisory ranks to ensure management oversight. The
Department has provided assurances that these efforts will reduce total year-end sworn overtime
expenditures by $26.48 million which translates into estimated year-end sworn overtime
expenditures of $70 million as opposed to $96.48 million. Further, the Department will request
the transfer of $3.3 million in funding from the UB, Sworn and Detention Officer Staffing account
to pay the costs of Detention Officers and Police Officer hiring. A report to the Mayor and Council
on the latter is pending.

Table 6
Potential 2014-15 Budget Balancing Solutions
{millions)

Transfer from UB, Reserve for {20.70) | Transfer to Police for Sworn
Econ. Uncertainties Overtime.
Reserve Fund Transfer {(19.30) Transfer to Police for Sworn
Overtime
Transfer from UB, Ambulance (3.34) | Transfer to  Fire.  Covers
Augmentation Plan September to December of
Ambulance Augmentation Plan.
Subtotal $51.94
Anticipated Solutions
Transfer from UB, Police Sworn (3.30) | Transfer to Police for Detention
and Detention Officer Staffing Officer and Police Officer hiring.
Police-increased  management (26.48) | Savings from new management
and accountability of overtime measures when compared to the
across supervisory ranks. current  overtime  expenditure
| rate.
Problem to Solve $ 2218

Issues of Concern

In addition to the aforementioned expenditure shortfalls, there are additional internal and external
factors that may adversely impact the City, the size and/or timing of which cannot be accurately
determined at this time:
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Pensions

“True Up” of City Contribution to LACERS: The annual City contribution to LACERS is based
on total budgeted payroll and the actuarially determined contribution rate. The payment is
generailly made on July 15. For Fiscal Year 2014-15, LACERS will conduct a true-up based
on actual covered payroll for both Tier 1 and Tier 2 of LACERS benefits. The true-up process will
determine if there has been an overpayment or underpayment to LACERS based
on actual covered payroll. According to LACERS, the overpayment or underpayment amount will
be reflected as an adjustment to the annual required City contribution for the following fiscal year
(i.e., for 2015-16). This Office will monitor the true-up projections and report in the next FSR
should any issues arise.

Litigation Regarding Sworn Health Subsidy Freeze: Jack Fry, Gary Cline, Sandra Carlsen,
Yvette Moreno, and Los Angeles Retired Fire & Police Association, Inc. v. City of Los Angeles is
a lawsuit filed by individual sworn employees regarding the City's action to freeze retiree health
benefits for sworn employees who elect not to contribute to these benefits. On July 28, 2014, a
Superior Court issued an interim order ruling that the pensioners have a vested right to a “non-
frozen” health subsidy in retirement. The Court subsequently issued an official Writ of Mandate on
September 5, 2014, based on the July ruling. The Court did not rule that the petitioners are
entitled to any particular heaith subsidy amount, but were entitled to have the LAFPP Board
exercise its discretion to make annual, limited adjustments in the subsidy amount. On October 16,
2014 the LAFPP Board took an action to disregard the health subsidy freeze implemented by the
City and to begin providing the current non-frozen subsidy for members whose subsidies had
been frozen (9 retirees) or would have been frozen in the future (about 30 percent of active
sworn). Based on the Board’s action, beginning with the October 31, 2014 pension payments, 9
retirees will no longer have their subsidies frozen. Additionaily, any future retirees who previously
elected not to contribute the additional 2 percent of their active salary would receive the “non-
frozen” subsidy when they retire. Lifting the freeze is anticipated to have an impact on the
2015-16 LAFPP contribution rate as savings would no longer be realized.

The City is seeking appellate review of the Writ. The timetable for a decision is uncertain. Should
the City lose the appeal, an increase in the 2015-16 City contribution to LAFPP is anticipated.
Further, there will be a negative impact on the City's structural deficit. The 2015-16 contribution
rate is expected to be availabie to the City in November 2014. There is no firm estimate of the
fong term cost to the City if the plaintiffs prevail.

Employee Relations Board Ruling Regarding Civilian Tier 2: In an effort to control costs, the
City Council adopted a new civilian retirement tier which applies to all employees hired on or after
July 1, 2013. The new tier was designated to reduce the City's future pension costs by increasing
the normal retirement age from 55 to 65, and making various other changes to reduce costs. The
City estimates savings from the new tier of $4 million for fiscal years 2013-14 and 2014-15
(inclusive of savings to the Harbor and Airports depariments). The new civilian retirement tier was
estimated to result in a five-year savings of $30 million to $70 million, a 10-year savings of $169
mitlion to $309 million and a 30-year savings of $3.9 billion to $4.3 billion. On July 28, 2014, the
City Employee Relations Board ruled that the City’s action in creating the new civilian retirement
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tier was illegal because the City did not meet and confer with labor representatives on the matter.
The Board ordered that the City rescind the implementation of the new retirement tier. The City is
considering its options in response to the decision, including appealing the ruling in State court.
At this time, the new tier still remains in effect.

Federal

On December 26, 2013, the Office of Management and Budget (OMB) issued new guidance to
streamline and consolidate grant policies relative to application and receipt of federal grants and
cooperative agreements. The regulations contained in the Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards or “Super Circular” supersede all
previous guidance and full compliance is required for any grant awards made to the City
beginning December 26, 2014. Key changes include merit-based review of proposals, focus on
performance over compliance, risk analysis of potential grantees, mandatory disclosure of any
violations of federal criminal law such as fraud or bribery, written conflict of interest policies
regarding procurement, increased responsibilities for sub-recipient reporting, greater focus on
internal controls, indirect cost rates for new grantees, and a higher threshold set for single audits.
All City departments that apply for or receive federal funding, including pass-through funds, need
to be familiar with these regulations. The potential fiscal impact arising from these changes in
federal grant guidelines is unknown at this time.

Other

Willits litigation: In the matter of Willits, et al. v. City of Los Angeles, the plaintiffs and the entity
Communities Actively Living Independent and Free allege that the City’s policies and procedures
as well as its infrastructure (including curb ramps and sidewalks) fail to provide equal services
and access to individuals with disabilities. The complaint seeks injunctive relief to require the
removal of alleged barriers to pedestrian paths of travel throughout the City and cessation of
alleged discriminatory policies to ensure all City design and construction activities and services
operate in a manner that is usable and readily accessible to persons with disabilities. The parties
are in mediation. The City’s ongoing capital program includes funding for sidewalks. At this time
the City is unable to estimate the potential impact on the General Fund of an adjudication or
settlement of this dispute beyond the currently planned and budgeted sidewalk funding.

Class action liability: Ardon v. City of Los Angeles is a lawsuit challenging the validity of the
City's telephone users' tax that was previously based on a federal government interpretation of
the federal excise tax. The California Supreme court ruled that taxpayers may file a class action
claim against a municipal government entity for the refund of local telephone use taxes,
overturning an earlier Court of Appeal ruling. The case is still in discovery phase, and the court
has not yet heard the motion for class certification. If the plaintiffs prevail, the City's liability could
potentially be several hundred millions dollars. The settlement is not anticipated to occur this
year.
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Budgetary Adjustments

Budgetary adjustments totaling approximately $137.3 million are recommended in Sections 1 and
2 of this report which include:

» $1.6 million in reappropriations from various special funds;

e 3$6.7 million in new appropriations;

e 37.0 million for transfers between accounts within various departments and funds;
e 38.85 million for transfers between departments and funds;

e $28.52 million appropriations from various line items in the Unappropriated Balance;

e $19.78 million in Reserve Fund appropriations and reappropriations consisting of: 1) a
$19.3 million appropriation to the Police Department for sworn overtime; 2) a $.030 million
appropriation to the Animal Services Electronic Animal Identification Device Fund; and,

3} $.45 million in reappropriations to various departments to meet contractual obiigations;

s $66.7 million re-authorization to spend Municipal improvement Corporation of Los Angeles
(MICLA) funds for the Fire, General Services, and Police departments as per the 2014-15
Adopted Budget;

o« $2.48 million reductions in appropriations to align available grant funds with budgeted
appropriations; and,

+ 3.55 million in miscellaneous budget adjustments.
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Attachments

Fiscal Year 2013-14 General Fund Receipts

Fiscal Year 2014-15 General Fund Receipts

Revenue Monthly Status Report: Property Tax

Revenue Monthly Status Report: Property Tax by County Tax Year
Revenue Monthly Status Report: Property Tax by City Fiscal Year
Revenue Monthly Status Report: Documentary Transfer Tax
Documentary Transfer Tax: Legal Entity Transfers
Documentary Transfer Tax Revenue

Documentary Transfer Tax: Revenue Per Deed

Revenue Monthly Status Report: Number of Deeds Recorded
Schedule of Reversions to Reserve and Other Funds

Current Status of the Reserve Fund

Four Year Budget Outlook for 2014-15 through 2018-19.

Four Year Budget Outlook Footnotes

Special Fund Reappropriations

New Appropriations

Transfers between Accounts within Departments and Funds
Transfers between Departments and Funds

Appropriations from the Unappropriated Balance

10-A Status of the Unappropriated Balance — General Account

10-B Status of the Unappropriated Balance — non-General Accounts
11 Employment Level Report

12 Status of 120 Day Employees

13  2014-15 MICLA Equipment List

14  GRYD Program Contracts and Expenditures

15  Inspector General Status Update

16 Great Streets Los Angeles Action Plan Update

17  Kroll Bond Rating Agency Report
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RECOMMENDATIONS
(Refer to Discussion Secticns 1, 2 and 3)

That the Council, subject to the approval of the Mayor:
1. Reappropriate $1,598,559.21 from various special funds as noted in Attachment 5;
2. Appropriate $6,705,743.37 to the Department accounts as specified in Attachment 6;

3. Transfer $7,025,263.86 between accounts within various departmenis and funds as
specified in Attachment 7,
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Transfer $8,855,710.09 between various departments and funds as specified in
Attachment 8;

Appropriate $28,522,571.00 from the Unappropriated Balance to various departments and
funds as specified in Attachment 9;

Rescind a previous Council action taken on August 15, 2014 (C.F. 14-1034) related to the
transfer of $33,876 from the Senior Human Services Fund No. 42J, Account 02K102,
Aging, to various accounts within Aging Fund No. 100/02, due to the Department’s inability
to appropriate Community Development Block Grant (CDBG) funds from fiscal year
2013-14 to fiscal year 2014-15;

General Services

7.

8.

instruct the Department of General Services and the Los Angeles Police Department to
meet regarding ongoing helicopter maintenance costs to identify short-term and long-term
solutions to eliminate any potential year-end deficits associated with this work, and to
report back in the next financial status report on the outcome of these discussions;

Relative to the loss of $2,871.00 from the Petty Cash Fund,

A. Approve the request by the General Services Department to relieve the department
of accountability for the loss of $2,871.00 in petty cash funds.

B. Authorize the Controller to write off $2,871.00 from the Department’s advances for
the Petty Cash Fund.

Housing and Community Investment

9.

Relative to the Office of Traffic Safety (OTS) Grant, authorize the Controlier to:

A. Decrease appropriations totaling $182,821.36 within the Office of Traffic Fund No.
45C/43, due to a reconciliation of grant funding allocations for the period July 2014 to
September 2014

Account No.  Account Name Amount
43K143 Housing $( 379.92)
43K299 Reimbursements to General Fund 379.92
431143 Housing (111,126.86)
43L299 Reimbursements to General Fund ( 71.694.50)

Total $(182,821.36)
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B. Decrease appropriations totaling $111,126.86 within the Housing and Community
investment Department (HCIDLA) Fund No. 100/43 as follows, to correspond with the
Office of Traffic Safety budget available for the period July 2014 to September 2014:

Account No.  Account Name Amount
001010 Salaries General $(198,755.86)
001090 Salaries Overtime 10,612.00
002130 Travel 4,000.00
003040 Contractual Services 69,121.00
006030 Leases 3,894.00

Total $(111,128.86)

10.Relative to the Housing Opportunities for Persons with Aids (HOPWA) Grant funds,
authorize the Controller to:

A. Decrease appropriations totaling $305,262.00 within the HOPWA Fund No. 569/43 to
reconcile 2014-15 budget appropriations with available grant funds:

Account No.  Account Name Amount
431143 Housing $(251,248.00)
431299 Reimbursements To General Fund ( 24,196.00)
43L644 Qutside Auditor {29,818.00)

Total $(305,262.00)

B. Decrease appropriations totaling $251,248.00 within the HCIDLA Fund No. 100/43,
Account 001010, Salaries General, to correspond with available HOPWA funds.

11.Relative to the Community Development Block Grant funds, authorize the Controller to:

A. Decrease appropriations totaling $1,998,060 within the Community Development

Block Grant Fund No. 424/43 due to a reconciliation of grant funding allocations with
the 2014-15 Budget:

Account No.  Account Name Amount
43L122 Economic Development $(692,234.00)
43L165 Disability ( 7,152.00)
4311866 Personnel (103,162.00)
43L299 Reimbursements to General Fund (651,863.00)
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43L527 TARP City Attorney ( 44,971.00)
431581 Domestic Violence Shelters ( 93,779.00)
43K592 PACE B&S (404.899.00)
Total $(1,998,060.00)

B. Decrease appropriations totaling $802,548 to the Economic and Workforce
Department, Department of Disability, and Personnel Department as follows to
correspond with available Community Block Grant Funds:

Fund No. Account No. Account Name Amount
100/22 001010 Salaries $( 98,631.00)
100/22 001070 Salaries As Needed ( 6,990.00)
100/22 002120 Printing and Binding ( 11,617.00)
100/22 003040 Contractual Services (255,639.00)
100/22 003310 Transportation ( 38,835.00)
100/22 006010 Office and Administration ( 85,945.00)
100/22 006020 Operating Supplies { 3,294.00)
100/22 006030 Leasing ( 191,283.00)
100/65 001010 Salaries ( 7,152.00)
100/66 001010 Salaries {103.162.00)

Total S (802,548.00)

information Technology Agency
12. Instruct the information Technology Agency to disencumber up to $101,250 in Fiscal Year
2012-13 encumbered balances for contract C-122306 within the Information Technology
Agency Fund No. 100/32, Account 003040, Contractual Services, and revert $101,250 to
the Reserve Fund and transfer therefrom to the Unappropriated Balance Fund No. 100/58
and appropriate therefrom to the Information Technology Agency Fund No. 100/32,
Account 003040, Contractual Services;

Planning

13.Instruct the Planning Department to disencumber up to $412,113.16 in prior year
encumbered balances for the expired or expiring on-call contracts including C-108888, C-
116454, C-116894, C-116897, C-116898, and C-116904 within Planning Fund No. 100/68,
Account 003040, Contractual Services, and request the Controller to revert the
unencumbered funds to the Funds noted below:



Fiscal Account
Year No.

2009 003040
2009 003040
2011 003040
2011 003040
2011 003040
2012 003040
2012 003040
2012 003040
2012 003040
2012 003040
2013 003040
2013 003040
2014 003040
2014 003040

Enc Doc

FMISCO9108888M-2
FMISCO9108888M-3
FMISCO1108888M-1
FMISCO1108888M-2
FMISCO1116897MX-4
C012116898M-2
C012116898M-3
C0O12116898M-4
C0O12116898M-6
C0O12116904M-1
C0O13116894M-1
C0O13116904M-1
C0O14108888M-1
CO14116454M-2
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Vendor Name Amount
Iteris, Inc. $23,441.23
fteris, inc. 21,238.31
fteris, inc. 13,385.11
Hteris, Inc. 13,385.12
Atkins 18,190.08
Terry A. Hayes 1,575.50
Terry A. Hayes 5,785.00
Terry A. Hayes 67,275.00
Terry A. Hayes 50,000.00
Fehr & Peers 8,094.45
Rincon 2,012.42
Fehr & Peers 6,730.94
iteris, inc. 120,000.00
Architectural
Resources — 100600
Total $412,113.16

PAGE
17

Revert To

Fund 540

Fund 540

Reserve Fund
Reserve Fund
Reserve Fund
Reserve Fund
Reserve Fund
Fund 53P

Reserve Fund
Reserve Fund
Reserve Fund
Fund 51Q

Reserve Fund
Reserve Fund

14.Relative to the above, Reappropriate $412,113.43 from the Reserve Fund or Special
Funds as appropriate to Planning Fund No. 100/68, Account No. 003040, Contractual
Services, for the newly established on-call contracts to continue the projects;

Police

15. Authorize the Controller to appropriate $80,000 in interest earnings from the Special Police

Communications/911

System Tax Fund No.

554/70

to a new account

titled

"Communication System Maintenance” within the same fund, for the maintenance of
and/or repairs to the police communication system:;

Capital Finance Administration Fund

16. Authorize the Office of the City Administrative Officer to draw a demand warrant for
$8,277.50 from the Capital Finance Administrative Fund No. 100/53, Account No. 00313,
Convention Center Debt Service, payable to the “Estate of Gladys Ballenger” for
outstanding principal and interest related to the Los Angeles Convention and Exhibition
Center Authority 1969 Series B issuance upon, demonstrated proof of the original bearer
bond submitted by a representative of the Estate;
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17.Relative to the issuance of MICLA 2011-Qualified Energy Conservation Bonds, authorize
that any remaining proceeds, and any investment earnings thereafter, be transferred from
MICLA-Series 2011A Fund No. 26M and appropriated to the Capital Finance
Administrative Fund No. 100/53, Account 000340, MICLA 2011-A (QECB};

MICLA

18.Relative to the Fire Department, re-approve the use of $20,319,699 in MICLA financing
included in the 2014-15 Budget for Fire Department fleet and communications purchases
as part of the Department's Replacement Program as noted in Attachment 13 of this
report;

19. Relative to the General Services Department, re-approve the use of $24,815,219 in MICLA
financing provided in the 2014-15 Budget for the purchase of 374 replacement vehicles as
noted in Attachment 13 of this report;

20.Relative to the General Services Department, re-approve the use of $128,000 in MICLA
financing provided in the 2014-15 Budget for the purchase of 11 material testing
equipment as noted in Attachment 13 of this report;

21.Relative to the Police Department, re-approve the use of $3,400,000 in MICLA financing
included in the 2014-15 Budget for the acquisition of one helicopter for Air Suppaort Division
as noted in Attachment 13 of this report;

22.Relative to the Police Department, re-approve the use of $10,000,000 in MICLA financing
provided in the 2014-15 Budget for the acquisition of 273 non-patrol vehicles {111
unmarked utility vehicles and sedans, 110 undercover, and 52 specialized vehicles) as
noted in Attachment 13 of this report;

23.Relative to the Police Department, re-approve the use of $8,000,000 in MICLA financing
(commercial paper only) provided in the 2014-15 Budget for Phase il of the Digital in-Car
Video System (DICVS) in Operations-West Bureau. Phase |l includes installing the DICVS
in 366 vehicles in Operations-West Bureau as noted in Attachment 13 of this report;

Reserve Fund Appropriations and Reappropriations

24.Appropriate $19,300,000 from the Reserve Fund to the Unappropriated Balance Fund No.
100/58, and appropriate therefrom to the Police Department Fund No. 100/70, Account
001092, Overtime Sworn to provide for sworn overtime;

25.Appropriate $30,849 from the Reserve Fund to the Unappropriated Balance Fund No.
100/58 and appropriate therefrom to the Electronic Animal identification Device Fund No.
41C/06, Account No. 06201A, Animal Identification-Available, for the purchase of animal
microchips;
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26. Reappropriate $368,884.01 from the Reserve Fund to the Unappropriated Balance Fund
No. 100/58 and appropriate therefrom to the Controller Fund No. 100/26, Account 3040,
Contractual Services, for the KPMG audit which is part of the Controller's current year
audit plan; and, for various outside audit contracts that are still active but whose prior year
funds were automatically disencumbered;

27.Reappropriate $51,000 from the Reserve Fund to the Unappropriated Balance Fund No.
100/58 and appropriate therefrom to the Fire Department Fund No. 100/38, Account 3040,
Contractual Services for an outstanding invoice from Optimetrics for the installation and
integration of Automatic Vehicle Locator (AVL) equipment on fire response vehicles;

28.Reappropriate $10,454 .54 from the Reserve Fund to the Unappropriated Balance Fund
No. 100/58 and appropriate therefrom to the Transportation Fund No. 100/94, Account
001090, Overtime, for work associated with the Westfield Topanga Project funded by
Westfield (C.F. 12-0600-5179 and C.F. 11-1980-5S6};

29.Reappropriate $22,404.21 from the Reserve Fund to the Unappropriated Balance Fund
No. 100/58 and appropriate therefrom to the General City Purposes Fund No. 100/56,
Account No. 000829, Domestic Abuse Response Teams (DART) to evaluate the DART
Program for 2014-15; and,

Technical
30. Authorize the CAO to make technical corrections as necessary to those transactions
included in this report to implement Mayor and Council intentions.

FISCAL IMPACT STATEMENT

Based on preliminary estimates, $95.28 million in expenditure shortfalls and major unbudgeted
expenses are identified in this report. Transfers, appropriations and other adjustments totaling
approximately $137.3 million are recommended in Sections 1 and 2. Included in these
recommendations is re~authorization of $66.7 million in MICLA financing in accordance with the
2014-15 Adopted Budget. Appropriations and reappropriations from the Reserve Fund totaling
$19.78 million are recommended for public safety-related items and to meet contractual
obligations. Appropriations of approximately $28.52 million are recommended from various line
items in the Unappropriated Balance. No adjustment to budgeted revenue is recommended at
this time.

DEBT IMPACT STATEMENT

The issuance of MICLA bonds is a General Fund obligation. The re-authorization to use MICLA
financing provided for in the Adopted Budget will cause the City to borrow approximately $62.8
million (includes cost of equipment, costs of issuance, and debt service reserve fund) at an
estimated 5 percent interest rate. The total estimated debt service is $81.3 million which includes
the borrowing amount and interest ($18.5 million). During the life of the bonds, the estimated
average annual debt service is $8.13 million over 10 years.
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With regards to the Police In-Car Video System, due to its short useful life, the repayment of debt
will be over three years. The re-authorization to use MICLA financing (commercial paper only)
provided in the Adopted Budget will cause the City to borrow approximately $8 million at a short-
term rate of approximately 1.63 percent. The total estimated debt service is $8.2 million which
includes borrowing amount and interest ($3229,000). During the life of the commercial paper
notes, the estimated average annual debt service is $2.74 million.

Actual interest rates may differ as rates are dependent on market conditions at the time of
issuance. We cannot fully predict what interest rates will be in the future.

In accordance with the City's Debt Management Policy, the City has set debt ceilings to use as a
guide in evaluating the affordability for future debt. The debt ceiling for non-voter direct debt
service as percent of General Fund Revenues is six percent. The City is currently at 4.58 percent.
The issuance of the debt from this re-authorization will not impact the City’'s debt capacity for non-
voter approved debt as the issuance of debt for routine capital equipment is already included in
the debt ratio.

DISCUSSION

The CAQ monitors the budget and transmits reports to the Mayor and Councii detailing the City's
current financial condition. This report provides an update on the current-year budget deficit,
revenue shortfall and reserve fund status, and it highlights current issues of concern and the
potential impact to the City. In addition, it provides an update on department revenues and
expenditures, which includes recommendations totaling approximately $137.3 million for
appropriations, transfers and other budgetary adjustments, and status reports on the City’s
spending and savings efforts.

The following is a discussion regarding the recommendations included in the report and other
budget related items. The discussion is presented in nine sections as follows:
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Section 1. Status of Departmental Budgets................. 21
Section 2. Status of Non-Departmental Funds and Special Accounts.................oiiiiinnnn. 53
Section 3. Public Safety Technology Team ... 56
Section 4. Status of EMPIOYMENT ... 57
Section 5. Status of FEe INCreases. ... 57
Section 6. Status of the City's MICLA Commercial Paper Program ..............ccooccciinnn, 58
Section 7. Status of Fee Waivers and Subsidies.................... 58
Section 8. Status of Gang Reduction and Youth Development (GRYD) Program................... 59
Section 9. Status of Debt Collections from the Inspector General..................... 59

1. STATUS OF DEPARTMENTAL BUDGETS

This section addresses the status of department expenditures and revenues, provides preliminary
projections for year-end deficits, and highlights issues of concern. Recommendations include new
appropriations, reappropriations and transfers for operational needs, as well as re-approval to
expend MICLA funds as provided for in the 2014-15 Adopted Budget. Appropriations and
reappropriations totaling $19.78 million are recommended from the Reserve Fund.

Department Expenditures: This analysis is based on department expenditure and revenue
information through the end of August and includes the following assumptions: departments must
absorb any unbudgeted salary adjustments and the Managed Hiring Process will continue. With
only two months of data, it is still too early in the fiscal year to provide a detailed assessment of
all potential surpluses and deficits. Departments projecting expenditure shortfalls consist of Police
($69.78 million), Fire ($20.01 million), Transportation ($2.9 million), and General Services ($1.0
million). Unfunded election expenditures of $.79 million are also projected for the City Clerk.
Since these estimates are based on only two months of expenditure data, year-end projections
are likely to change.

Department Revenues: It is too early in the fiscal year to project year-end General Fund
revenue. Departmental General Fund revenue estimates for this reporting period are based on
only two months of receipts, July and August. No adjustments are recommended at this time.

A. Aging
Recommendation No. 6

The Department is currently projecting a year-end surplus of $574,477 in its Salaries General
account. The reported surpius which is mainly comprised of special funds, is due to vacancies
currently held within the Department. Aging is in the process of filling four vacancies approved by
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the Managed Hiring Committee. A reqguest to fill a fifth vacancy in the Department's Qlder
Workers Program is forthcoming. The Department may request to fill additional grant-funded
positions through the fiscal year which may eliminate some of the surplus.

The following transaction is recommended:

¢ Rescind a previous Council action taken on August 15, 2014 (C.F. 14-1034) related to the
transfer of $33,876 from the Senior Human Services Fund account to various accounts
within the Department's General Fund, due to the Department’'s inability to appropriate
Community Development Block Grant (CDBG) funds from fiscal year 2013-14 to fiscal year
2014-15.

No issues are raised with the Department’s budgeted revenue at this time.

B. Animal Services
Recommendation No. 25

The Department is currently projected to complete the year within budget. A $50,000 shortfall is
currently projected in the Printing and Binding account, associated with costs to implement the
Administrative Citation Enforcement (ACE) Program and the License Canvassing Program. It is
recommended that the Department continue to monitor its accounts for potential surpluses that
may help offset anticipated deficits. No transfer is recommended at this time.

General Fund receipts through the end of August total approximately $710,000, which represents
approximately 19 percent of the Department’s total revenue budget. The Department anticipates
meeting alt General Fund revenue targets through year-end.

The following transaction is recommended:

» Reappropriate $30,849 from the Reserve Fund to the Electronic Animal Identification
Device (ID) Fund in order for the Department to purchase animal {D microchips. The Fund
is replenished by microchip fees, but excess funds are swept to the General Fund at the
end of each fiscal year. The Department is requesting that these funds be reappropriated,
as it has insufficient funds to purchase animal microchips in the current year. The
Department plans to request an ordinance change to retain some of these funds each
fiscal year.

C. Building and Safety
Attachment 6 — New Appropriations
Attachment 8 — Transfers between Department and Funds

The Department is projected to complete the year within budget provided 41™ Year Community
Development Block Grant funding to support the Proactive Code Enforcement Program is
approved later in the Fiscal Year and the recommendations in this report are approved. A $3.5
million year-end shortfall is currently projected in the Salaries Overtime account due to increased
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demand for construction services. The Department has already spent $1 million in overtime
funding for the first two months of the fiscal year. The year-end shortfall can be offset by an
Enterprise Fund transfer.

The Department’'s General Fund and Special Fund revenues are projected to be on budget.
The following transactions are recommended:

e Transfer $3.5 million from the Enterprise Fund, Reserve for Unanticipated Costs, to the
General Fund Salaries Overtime account.

e Transfer $1 million in 40th year CDBG-PACE program funding to the Building and Safety
Salaries General account to cover salaries from July 1, 2014 through March 31, 2015

e Establish a new appropriation account within the Enterprise Fund and appropriate $40,000
to pay for 20 interns that worked for the Department of Building and Safety as part of the
Economic and Workforce Development Department’s Hire LA's Youth program.

D. City Administrative Officer
No Recommendations

It is projected that the CAO will complete the year within budget across all accounts.
General Fund revenue is projected to be on budget at this time.

E. City Attorney
No Recommendations

It is projected that the City Attorney’s Office will have a year-end surplus of $1.1 million among
the salary accounts, made up of $827,000 in General Fund and $314,000 in special funds. The
surplus is primarily due to vacant and under-filed positions in the Office. The City Attorney's
Office received Managed Hiring approval of its 2014-15 hiring plan and is in the process of filling
vacant positions and implementing promotions.

On September 16, 2014, the City Council approved the Administrative Citation Enforcement
(ACE) Pilot Program, which authorized four positions for the City Attorney's Office for an
estimated cost of $381,098 (direct and indirect costs) this fiscal year (C.F. 14-0818). The City
Council further instructed the CAQO to prepare the necessary documentation to effectuate a
Reserve Fund loan to fund the ACE program with the loan to be repaid with program revenue. In
light of the General Fund surplus in the City Attorney’s Office, it is recommended that the surplus
be used to fund the ACE Pilot Program and no Reserve Fund loan be provided at this time. Our
Office will report back on the status of the salary accounts in a future FSR once the ACE
positions are filled.
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Qutside Counsel

The 2014-15 Adopted Budget provides $4 million in the Unappropriated Balance (UB) for outside
counsel costs, including the Workers’ Compensation line item. To date, no funds have been
transferred from the UB to the City Attorney for outside counsel expenditures. The City Attorney is
currently developing projections for 2014-15 and will request the transfer from the UB in a
separate report. In addition, the City Attorney will provide a separate report to the Council relative
to the status of outside counsel expenditures. At this time, it is too early to assess whether a
deficit will be projected for outside counsel expenditures.

The status of the Liability Claims Account is addressed in a separate section of this report.

F. City Clerk
Attachment 7 — Transfers between Accounts within Departments and Funds

The Department is projected to end the year within budget and meet its revenue goal. However,
the Department anticipates $791,000 in unfunded election expenditures related to the Los
Angeles Unified School District (LAUSD} 1 Board Member Special Runoff Election held on
August 12, 2014. Although the costs are expected to be fully reimbursed by LAUSD, the timing of
these receipts cannot be confirmed at this time. The Department is awaiting additional invoices to
confirm the actual election costs. In the interim, funds provided for the 2015 Primary and General
Municipal Elections are being used to front fund the LAUSD election costs.

The Department may require a supplemental appropriation by the mid-year to ensure that it has
sufficient funds to conduct the City's March Primary and May General Municipal Elections.
Year-end salary savings, however, may be available to partially offset the unfunded election costs
pending the receipt of reimbursements from LAUSD. We will report back in the next FSR on the
status of the reimbursement and the need for a supplemental appropriation once more
information is known.

The following transactions are recommended at this time:

» Transfer $125,000 from the Salaries As-Needed account to the Elections Expense account
to reflect the appropriate account from which poll worker stipends shouid be expended.

G. Controller
Recommendation No. 26

The Controller's Office is not projecting any year-end shortfalis. The Controller's Office reports
that it will meet all adopted budget revenue projections.

The Controlier requests $368,884.01 in reappropriations to its Contractual Services account of
which $282,755 is needed to fund the KPMG audit which is part of the Controller's current year
audit plan and $86,129.01 is needed for outside audit contracts that are still active but whose
funding inadvertently reverted at year-end. According to the Controller, reversion of the KPMG
Audit funds is due to a delay in contract negotiations at the end of the prior fiscal year. However,
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the contract is now ready to be expended. Further, funding of $86,129.01 is needed for various
outside audit contracts since the funds were automatically disencumbered even though invoices
are still being received. A Reserve Fund reappropriation of $368,884.01 is recommended to the
Contractual Services account for these items.

H. Convention and Tourism Development
No Recommendation

It is projected that the Department of Convention and Tourism Development (CTD Department)
will have a surplus of approximately $378,000, attributed to the Salaries General and Salaries As-
Needed accounts ($350,000 and $28,000 respectively). The Department has requested a
$100,000 transfer from the Salaries General account to the Contractual Services account to pay
for consulting studies, including services related to an economic feasibility study and a separate
service contract for technical assistance related to a hotel development Request for Proposal
process for the “Convention Center Expansion and Futurization Project”™ or Plan B (Project).
However, the transfer is not recommended at this time.

As part of the 2013-14 Year-End Financial Status Report, the City transferred $1.770 million from
the Reserve Fund to the Convention Center Revenue Trust Fund, as a temporary loan to be
repaid by the LA Convention Center upon receipt of June revenues. The CTD Department has
repaid the entire loan amount.

. Council
Attachment 8 — Transfers between Department and Funds

The Council requests the following transactions:

e Transfer $35,000 from the General City Purposes Fund, Council District Community Services
account to the Neighborhood Empowerment Fund, Palms Neighborhood Council account to
defray costs associated with the Woodbine Park Demonstration Garden and Overiand Avenue
Planting Projects.

J. Cultural Affairs

Attachment 5 — Special Fund Reappropriations

Attachment 7 - Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Department and Funds

Attachment 9 — Appropriations from the Unappropriated Balance

This Office projects a year-end surplus of $233,989 resulting primarily from vacancies. The
Department will fill five of the current seven vacancies during the fiscal year to maintain continuity
in the delivery of art instruction programs, exhibitions and performances, and public art support.
The Department projects meeting all General Fund revenue targets through year-end.
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The following transfers are recommended:

e Transfer $115,173 from various accounts to the Department's salaries accounts for full-
time ($61,459) and as-needed ($53,714) staffing reimbursements in the Public Ar
Program. This includes staff time spent on certain programs that are eligible for
reimbursement to the Department’s salary accounts from other City depariments and
special funds. The programs inciuded for this period consist of: 1) the Public Works
Improvements Arts Program ('Percent for Arts”) for Los Angeles Police, Bureau of
Engineering, Fire, and Recreation and Parks capital projects; 2) the Murals Registration
program; and, 3} Music LA.

e Re-appropriate $95198 from Department's Fiscal Year 2013-14 reversions to meet
financial commitments carrying over into the current year, including: 1) 80,000 in
contractual services funding for the Department’'s web redesign project; 2} $10,000 for
equipment budgeted for the Vision Theater project; and, 3) $5,198 for overtime costs.

Also, see Mayor Section for a recommended transfer from the UB, Great Streets line item.

K. Disability
No Recommendations

it is projected that the Department will complete the year within budget. There are no revenue
issues for this Department as there are no budgeted General Fund revenues.

L. Economic and Workforce Development
Attachment 7 — Transfers between Accounts within Departments and Funds

The Economic and Workforce Development Department is projecting to complete the year within
budgeted resources. However, the Department has reduced its 2014-15 projection for related
cost reimbursements to the General Fund from $7.1 million, as per the Adopted Budget, to $6
million. This revision assumes that related cost reimbursements will be based on CAP Rate 35.
The Department is authorized for 182 positions, of which, 157 are filled and 27 are vacant. The
CAO will monitor related costs reimbursements and work with the Department to reconcile salary
changes during the year. We will report on any continued changes to anticipate revenue in
subsequent FSRs.

The following transaction is recommended at this time:

o Transfer $44,000 from the Department's Office and Administration account to its Salaries
Overtime account for workforce activities necessary to meet state deadlines for JobsLA.
JobsLA is an on-line tool connecting job seekers, including students, and employers in the
City and for compliance with state requirements and correction of program participant
records by April 2015. The website serves as a hub for the free workforce services offered
by the City of Los Angeles and focuses on job openings and job candidates.
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M. El Pueblo
No Recommendations

The Department is projected to complete the year within budget. The Department is currently
expected to meet 2014-15 Adopted Budget revenue.

N. Emergency Management
No Recommendations

The Emergency Management Department (EMD) is projecting to complete the year within
budget, subject to the receipt of Regional Catastrophic Preparedness Grant Program and Urban
Areas Security Initiative grant appropriations. General Fund receipts through the end of August
total approximately $35,250, which represents approximately four percent of the Department’s
total revenue budget. The Department anticipates meeting all General Fund revenue targets
through year-end.

O. Employee Relations Board
No Recommendations

The Employee Relations Board is projected to complete the year within budget.

P. Ethics Commission
Attachment 7 — Transfers between Accounts within Departments and Funds

The Ethics Commission is projected to have a net surplus of $53,000, which is comprised of a
$127,000 deficit among the Salaries General and As-Needed Salaries accounts, and a $180,000
surplus in the Contractual Services account. The surplus in the Contractual Services account is
due to funds budgeted annually for a Special Prosecutor as required by the City Charter. The
Ethics Commission does not anticipate hiring a Special Prosecutor this year. It is recommended
that $80,000 be transferred from the Contractual Services account to the As-Needed Salaries
Account. As-needed staff is needed to provide support for the workload related to the 2013, 2014
and 2015 Municipal elections. Our Office will continue to work with the Ethics Commission to
monitor the projected deficit in the Salaries General account and assess whether a transfer is
needed later in the fiscal year.

General Fund receipts through the end of August total $33,792, which represents approximately
nine percent of the Department’s total revenue budget. At this time, it is too early to project year-
end revenues since the primary sources of revenue for the Ethics Commission are lobbyist
registration fees and administrative penalties, which can vary from year to year.
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The following transactions are recommended at this time:

o Transfer $80,000 from the Contractual Services account to the As-Needed Salaries
account to fund as-needed staff to provide support for the workload related to the 2013,
2014 and 2015 Municipal elections.

Q. Finance
No Recommendation

A net year-end General Fund surplus of approximately $300,000 is projected in this Department
which is comprised of salary savings in the amount of $800,000 and a potential $500,000 shortfall
in Bank Service Fees. The salary savings are primarily attributed to delayed hiring and vacancies
within the Department. Savings within the Salaries General account may be used to offset the
projected shortfall in Bank Service Fees. It is the Department’s belief that the Bank Service Fees
account is anticipated to be on budget. However, historical trends have indicated that this account
may be short by as much as $500,000. No transfers are recommended at this time. We will
continue to monitor the Department’s accounts and report back in the next Financial Status
Report.

General Fund receipts through the end of August total $0.9 million, which represents
approximately 14 percent of the Departments total revenue budget. It is anticipated that the
Department will meet all General Fund revenue targets through year-end.

R. Fire

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Department and Funds

Attachment 9 — Appropriations from the Unappropriated Balance
Attachment 13 - 2014-15 MICLA Equipment List

Recommendation Nos. 18 and 27

Assuming a transfer of $3.34 million in funding from the Unappropriated Balance (UB), it is
projected that the Department will have a $16.67 million deficit by year-end primarily in its Sworn
Constant Staffing Overtime ($16.14 million) and Sworn Overtime ($.53 million) accounts. If the
UB transfer is not approved, the Department’s year-end deficit increases to $20.01 miflion. The
Ambulance Augmentation Plan initiated in May 2013, continues to staff 11 additional Basic Life
Support (BLS) rescue ambulances daily at an annual cost of approximately $10 million. The
2014-15 Budget provides two months funding for this Pian in the amount $1.6 million in the
Department’s operating budget, with funding for an additional four months ($3.34 million} in the
Unappropriated Balance. The remaining $5 million in Plan costs for Constant Staffing Overtime is
unfunded. in addition, the Budget assumed the implementation of a 40-hour work week staffing
plan for sworn personnel at the Fire Dispatch Center thereby saving $4 million in Constant
Staffing Overtime. This staffing plan is still in the meet and confer process to discuss the work
schedule change for dispatchers from Platoon Duty to Administrative Duty.

Further, although contract negotiations are ongoing, a sunset clause in the Firefighters and
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Captains MOU 23 relative to hours paid but not worked (e.g., holiday, vacation, sick) stipulates
that, “unless the parties agree to extend the provision in writing, as of October 4, 2014, vacation
leave time shall once again be credited toward hours worked for the calculation of plafoon duty
overtime effective October 5, 2014.” The Department estimates the additional constant staffing
overtime cost at $657,000 per Fair Labor Standards Act pay pericd or $6.57 million from October
2014 to June 2015. These unfunded costs contribute to the projected deficit in the Constant
Staffing Overtime account. Should an agreement be reached involving this matter during the
fiscal year, the projected deficit of $6.57 million could potentially be mitigated.

The Sworn Overtime account is projected to have a deficit of $535,593 due to unfunded overtime
for sworn resources sent to assist with fighting fires outside of the City. Reimbursements will be
received fater in the year and captured as revenue upon receipt.

The Department's revenue budget for this fiscal year is $169.6 million, however, it is anticipated
that the Department will not meet this revenue goal due to a downward revision of $16.34 miltion
in Ground Emergency Medical Transport (GEMT) revenue for ambulance transport
reimbursements. This decrease is due to the receipt of $16.34 million in GEMT funds in 2013-14
as opposed to the current fiscal year.

The foliowing transactions are recommended:

s Appropriate $3.34 million from the Unappropriated Balance, Ambulance Augmentation
Plan line item to the Department’s Constant Staffing Overtime account to cover four
months (September to December 2014) of overtime associated with this plan. Funds were
inciuded in the 2014-15 Budget for this purpose.

e Appropriate $500,000 from the Unappropriated Balance, Fire Department Helitanker line
item to the Department’'s Contractual Services account for the helitanker contract which
was approved for a 150-days performance period during the brush fire season. The
contract period ends January 2015.

 Transfer $18,240 from the Salaries General account to the Bureau of Engineering’s (BOE)
Salaries General account to reimburse BOE for services provided to the Department.

e Transfer $87,724 from the LAFD Special Training Fund, General account to the General
Services Department for a heating/air conditioning system (HVAC) installation at Drill
Tower 40.

o Transfer $32,000 from the Salaries General account to the Iinformation Technology Agency
(ITA) to reimburse ITA for programming services related to the new Fire Prevention
Application.

e Reappropriate $51,000 from the Reserve Fund to the Contractual Services account to pay
for an outstanding invoice from Optimetrics for the installation and integration of Automatic
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Vehicle Locator (AVL) equipment on fire response vehicles;

e Due to a change in the company ownership, the Department had to work with the City
Attorney's Office and the Controller's office throughout 2013-14 to have a new contract in
place to pay the vendor and prior year funding previously designated for this contract
reverted at the end of fiscal year 2013-14,

MICLA
¢ Re-approve the use of $20,319,699 in MICLA financing included in the 2014-15 Budget for
Fire Department fleet and communications purchases as part of the Depariment’s
Replacement Program as noted in Attachment 13. The wvehicle types and quantities
approved are listed below. The Department may need to make some minor changes to the
vehicle list and will submit any changes for further approval in a subsequent FSR.

Also, see Section 3 of this report for a discussion of the Public Safety Technology Team and
recommended transfers to the Fire Department from the Unappropriated Balance for this effort.

S. General Services

Attachment 9 — Appropriations from the Unappropriated Balance
Attachment 13 — 2014-15 MICLA Equipment List
Recommendation Nos. 7, 8, 19 and 20

The Department of General Services (Department) is projected to have a net year-end deficit of
$1.0 million (General Fund) mainly due to the continued maintenance of 17 LAPD helicopters and
increased fleet maintenance costs. A shortfall is also anticipated in the Leasing account which
cannot be quantified at this time. A year-end surplius of $2.0 million is anticipated within the
Salaries General account. However, this surplus will be needed to partially offset deficits within
the Field Equipment Expense ($1.5 million) and the As-Needed ($500,000) accounts. The net
year-end projections assume a transfer of $630,000 from the Unappropriated Balance (UB),
Pavement Preservation Program line item. Further, the $1.0 million shortfall represents the
remaining deficit after accounting for the salary savings offset.

The Department reports that there is a significant reduction to the number of Building Operating
Engineer (BOE) positions. The Los Angeles Municipal Code mandates 24/7 monitoring of the
high pressure steam boilers by a licensed BOE. Therefore, the work is supplemented by as-
needed employees. The Department will utilize approximately $500,000 in salary savings to fund
the 24/7 monitoring of these boilers in the Civic Center from the As-Needed account.

As reported last year, the City’s aging fieet continues to be a probiem requiring increased
maintenance. The Department projects a $2.5 million shortfall within the Field Equipment
Expense account of which $1.5 million is expected to be partially offset with salary savings.
However, a long-term solution is needed to prevent deficits in future years. This Office will
continue to monitor this account and report back in future financial status reports.

Further, as in prior years, the Department will request a supplemental General Fund appropriation
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estimated at $732,000 for the maintenance of 17 Los Angeles Police Department Helicopters
which is inciuded in the department's net $1.0 million year-end shortfall. There are insufficient
funds within the Department’s current year budget to offset these costs. It is recommended that
GSD and LAPD be instructed to meet on these on-going costs to identify short and long-term
solutions to eliminate any potential deficits at year-end. This Office will continue to monitor this
issue and report back in a future financial status report.

Even after accounting for an $885,000 transfer from the UB, Leasing line item to the Department,
a shortfall is still anticipated in the Leasing account. The Department reports several unbudgeted
expenses within the Leasing account which are attributable to various lease extensions and new
leases that were not anticipated during the budget process. The amount of this potential shortfall
cannot be determined at this time. This Office will continue to monitor the status of this account
and report back in future FSRs on the magnitude of the shortfall.

Petroleum

The Petroleum account is currently budgeted at $46 million. The average cost of fuel per gallon
for the week of September 15" is $3.31 per gallon for diesel and $3.28 for unleaded. Prices are
generally higher in the summer months and trend downward in the fall and winter. At this time,
the Department does not project a deficit at year-end in this account. Further, funds are set aside
in the UB to be utilized for any contingencies.

General Fund revenue is preliminarily projected to be on budget through year-end.
The following transfers are recommended at this time:

« Funds are provided in the 2014-15 Unappropriated Balance (UB) for materials testing
support for the City’s Pavement Preservation Program. it is recommended that $630,000
be transferred to the General Services QOvertime ($590,000) and Laboratory Expense
($40,000) accounts to provide the required materials testing services for the minimum
2,200 lane miles of the City’'s Pavement Preservation Program in 2014-15.

e Authorize the Controller to write off $2,871 in losses from the Department's Petty Cash
Fund and relieve General Services of accountability for the loss of these funds. On July 31,
2008, the Department identified the loss of $2,871 from the Building Maintenance Division
Civic Center District’s petty cash fund. The loss was immediately reported to the Office of
Public Safety and the Los Angeles Police Department. The total authorized amount in the
petty cash fund at the time of the loss was $3,000. Pursuant to a follow-up audit by the
Controller's Office, the total authorized amount in the Civic Center petty cash fund has
been reduced to $1,500 to prevent future losses. An investigation was conducted by LAPD
however, the suspect remains unknown.

o Re-approve the use of $24.8 million in MICLA financing included in the 2014-15 Budget for
the purchase of replacement vehicles as noted in Attachment 13. This includes heavy duty
construction equipment such as pavers and profilers for the street resurfacing program,
revenue generating parking enforcement vehicles, executive sedans for elected officials
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and their staff and various light, medium and heavy-duty trucks that have exceeded the
established vehicle life cycles.

e Re-approve the use of $128,000 in MICLA financing provided in the 2014-15 Budget for
the purchase of 11 pieces of material testing equipment as noted in Attachment 13 of this
report.

T. Housing and Community Investment

Attachment 5 — Special Fund Reappropriations

Attachment 6 — New Appropriations

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Departments and Funds
Recommendation Nos, 9, 10 and 11

The Housing and Community investment Department (HCID) projects a special fund surplus at
year-end due to salary savings. The amount cannot be determined at this time. The current
vacancy rate is almost 15 percent; however, HCID anticipates reducing that percentage by the
end of the calendar year as the Managed Hiring Committee has approved the Department’s
Hiring Plan. Specific special funds may experience a deficit which will be corrected during the
year through transfers from other special funds.

As of the end of September 2014, the Department has reimbursed $2.4 million to the General
Fund, which is approximately ten percent of the budgeted amount of $22.6 million for the year.
The Department states that its General Fund revenue targets will be met by year-end. The CAO
will continue to work with HCID to monitor the revenues and reimbursements to the General
Fund.

The following transactions are recommended

s Appropriate $91,995 within the Emergency Shelter Grant (ESG) Fund to reconcile
budgetary appropriations with grant awards. The 40" Year Consolidated Plan allocated
$129,910 to pay for HCIDLA's administration cost. However, the 2014-15 budget (refer to
Schedule 29) only appropriated $37,916 to the department. An adjustment of
approximately $91,995 is now necessary. it is recommended that $67,155 of the ESG
funds be appropriated to the department's Salaries General account and $24,840 for
Related Cost reimbursements.

« Appropriate $693,940 within the HOME Investment Partnerships Program Fund (HOME)
grant to reconcile 2014-15 budget appropriations (Schedule 9) with available grant funds. it
is recommended that $485,758 be appropriated to the Department’'s Salaries General
account and $208,182 for associated Related Cost reimbursements. This adjustment is
also necessary to help in reducing an anticipated decrease in available Municipal Housing
Finance Funds. However, staff charges to this grant are restricted to HOME Program
activities.
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Reduce appropriations totaling $182,821.36 within the Office of Traffic Safety Grant (OTS)
to reconcile 2014-15 budgetary appropriations (refer to Schedule 29) with available grant
funds for the period July 2014 to September 2014.

Reduce appropriations in the amount of $305,262 within the Housing Opportunities for
Persons with AIDS Fund (HOPWA) grant fund to reconcite 2014-15 budget appropriations
(Schedule 41) with available grant funds. The 40" year Consolidated Plan allocated
$477,587 for administration cost for HCIDLA. However, the 2014-15 budget appropriated
$782,849 to the department (Schedule 41), which is $305,262 more than available grant
funding. 1t is also recommended that appropriations to the Department’'s Salaries General
account be reduced by $251,248 to correspond with the reduction in HOPWA funding.

Appropriate and transfer $2,000 from the Domestic Violence Trust Fund (DV) Trust Fund
to the department’s operating budget to pay for costs associated with the administration of
the Domestic Violence Task Force.

Reappropriate and transfer $193,561 from the Gas Company Fund and $45,904.33 from
the ARRA-Energy Efficiency Fund to pay for HCIDLA staff salaries and expenses
associated with implementing these grants. The funds will be used to pay for salaries that
will offset reliance on Municipal Housing Finance Funds that may not materialize this fiscal
year.

Transfer appropriations in the amount of $151,157.62 within the CDBG Fund to reimburse
the General Fund for prior year City Attorney Related Costs associated with the 37th and
36th Year Consolidated Plan PACE and Falcon Programs (C.F.’s 09-2665 and 10-2440).
These funds are prior year grant dollars set aside for these programs.

Transfer $827,917 within the CDBG Fund to the Bureau of Street Lighting for costs
associated with the Consolidated Plan for the 37th Year Sun Valley Lighting Improvement
Phase 4 Project ($50,000), 39th Year East Hollywood Lighting Project ($242,395) and 40th
Year Sun Valley Lighting Improvement Phase 5 ($535,522) (CF's 19-2665, 12-1607 and
13-1395).

Reduce appropriations totaling $1,998,060 within the CDBG Fund to reconcile budgetary
appropriations with available grant funds. Additionally, reduce appropriations in the amount
of $802,548.00 in various expense accounts within the Economic and Workforce
Development Department, Department of Disability and Personnel Department to
correspond with the reduction in CDBG funds.

Transfer appropriations in the amount of $26,460 within the Healthy Homes Fund and
$55,800 within the Lead Grant Fund is needed to reimburse technical consultants
conducting lead hazard risk assessments as required by the Housing and Urban
Development Healthy Home Grant and Lead Grant 10 (C.F.'s 14-0396; 10-1140-S5 and
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10-1140). This is a request intended to re-appropriate funds into current accounts to allow
for the proper payment of services.

e Transfer appropriations totaling $1,989,192 within the CDBG Fund for CDBG-funded
projects for the following departments and programs: City Attorney TARP ($705,029};
Building and Safety PACE ($1,083,580); and, Public Works Board City Trees ($200,583)
(C.F. 13-1395).

U. Information Technoiogy Agency

Attachment 6 — New Appropriations

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Departments and Funds
Recommendation No, 12

It is projected that the Department will complete the year within budget across all accounts. The
Department is currently projecting a shortfall of approximately $1.2 million within the Salaries
General account, which will be eliminated upon receipt of anticipated salary appropriations from
various grant and special funds, including the Urban Areas Security Initiative (UASI) grants, the
Proposition F Bond Fund, and the Proposition Q Bond Fund.

The Department anticipates achieving budgeted General Fund and Telecommunications
Development Account revenue.

The following transactions are recommended:

s Appropriate $133,144 in reimbursements from the Recreation and Parks and Library
departments to the Department's Communications Services ($127,440), Hiring Hall
Salaries ($1,090), and Office and Administrative ($4,614) accounts for Communication
Service Requests.

» Transfer $350,000 from the Communications Services account to the Hiring Hall Salaries
for communications and alarm work and for the maintenance of the citywide public safety
radio and microwave communication sites. The funding was initially provided in the
Communications Services account, but the Department has requested that hiring hall
employees complete this work. Funds must be transferred to the Hiring Hall Salaries
account pursuant to the Controller's spending account guidelines.

s Transfer $48,000 from the Telecommunications Development Account to the Department’s
Salaries As-Needed account for the Channel 35 website redesign project.

s Disencumber and appropriate up to $101,250 in prior year (2012-13) funds (relative to
contract C-122306) to the Department's Contractual Services account to pay for an
Information Technology Classification Study to update the City's position specifications.
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V. Library
Attachment 7 — Transfers between Accounts within Departments and Funds

Assuming pending transfers are made later in the fiscal year, the Department is projected to have
a year-end surplus of $2,545603. The surplus is comprised of a $1,560,740 surplus in its
Salaries General account, and a $984,863 surplus in their Various Special account as a result of
savings from a recent MICLA refunding transaction. The salaries surplus is mainly attributed to
vacancies within the department. The Department is reporting a deficit of $84,780 in Library Fund
revenue for the period ending August 31, 2014. All revenue collected by the Library is deposited
into the Library Fund.

The following transaction is recommended:

¢ Transfer $97,834.78 from the Library's Contractual Services account to the Department
of General Services’ Construction Salaries account ($66,157.78) and Construction
Materials and Supplies Account ($31,677) for work completed at the Northridge, San
Pedro, Cahuenga, North Hollywood, Benjamin Franklin, Little Tokyo, Valley Plaza, and
Panorama City Branch Libraries. Funding for an in-house ailteration and improvement
program for branch libraries was approved in the 2014-15 Adopted Budget for this
purpose.

W. Mayor

Attachment 6 — New Appropriations

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Departments and Funds

Attachment 9 — Appropriations from the Unappropriated Balance
Attachment 16 - Great Streets Los Angeles Action Plan Update

The Mayor's Office requests the following transactions:

¢ Transfer $800,000 from Mayor's As-Needed Salaries account to the Salaries General
account to address a projected satary shortfall.

s Transfer $180,000 from the Unappropriated Balance, Code for America account to the
Mayor's Contractual Services account to finance work with technology partners to
maximize use of existing systems to expand GIS, open data and performance
management capabilities.

» Appropriate and transfer $7,380 in interest income within the Fiscal Year 2010 Justice
Assistance Grant Fund (FY10 JAG) for City Attorney salaries;

» Establish new appropriation accounts within the FY10 JAG and transfer $1,614 to
reimburse the General Fund for current year salaries and related costs and prior year
salary costs.
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« Establish a new appropriation account within the Fiscal Year 2011 Justice Assistance
Grant Fund (FY11 JAG) and transfer $4,172 in interest income and $2,812 from current
year salaries to reimburse the General Fund for current and prior year related costs.

+ Establish a new appropriation account within the Fiscal Year 2012 Justice Assistance
Grant Fund (FY12 JAG) and transfer $5,191 in interest income and $13,779 from prior
year related costs to reimburse the General Fund for current year salaries and related
costs.

» Establish a new appropriation account within the Fiscal Year 2010 Legislative Pre-Disaster
Mitigation Grant Fund (FY10 LPDM) and transfer $6,399 from current year salaries and
$8,059 from prior year related costs to reimburse the General Fund for current year related
costs.

» Establish a new appropriation account within the Fiscal Year 2011 Regional Catastrophic
Preparedness Grant Program (FY11 RCPGP} and transfer $48,000 for Emergency
Management salaries.

» Establish a new appropriation account within the Fiscal Year 2011 Regional Catastrophic
Preparedness Grant Program (FY11 RCPGP) and transfer $396 from prior year related
costs to reimburse the General Fund for current year related costs.

» Transfer appropriations in the amount of $51,565 from various accounts within the Fiscal
Year 2011 Urban Areas Security Initiative Grant (FY11 UASI) to the Police Department to
finance the purchase of generators for FY11 UASI related activities.

Great Streets initiative

Funding in the amount of $800,000 was set aside in the 2014-15 Unappropriated Balance to
support the initial development and implementation of the Mayor's Great Streets Initiative. The
Mayor's Office released Executive Directive No. 1 which outlines the Great Streets Initiative goals
and deliverables. Since the inception of Great Streets, a working group of departmental staff,
Mayor's Office, and Council Offices are developing an Action Plan to support the deliverables.
Through this process, fifteen “Great Streets” were identified (Attachment 16) and the working
group is in the process of defining potential streetscape investments, funding strategies, metrics
and benchmarking. A status update on this Action Plan is forthcoming to Council in the Fall of
2014. The Mayor's Office is requesting that $388,285 of these funds be transferred at this time to
move the initiative forward. According to the Mayor’s Office, the remaining funds ($411,715) will
be requested in a subsequent FSR. It is anticipated these funds will be used to execute the metric
and benchmarking approach for each street.

The Mayor's Office requests the following transfers from the UB, Great Streets line item:
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¢ Transfer and appropriate $100,000 to the Department of Transportation Trust Fund. The
funds will be used as a match to the Advance Planning Measure R appropriation for
Community Grants to be offered to Great Street communities in an effort to seek
assistance in finding solutions which support a longer term community vision.

s Transfer and appropriate $85,000 from the UB to the Transportation Trust Fund, Great
Street Reseda account. This one-time funding will be used to perform initial outreach and
project assessment by a contractor with the Reseda Great Streets neighborhood in
Council District 12. The Council adopted Northridge Vision Plan will be used as the guiding
document.

+ Transfer and appropriate $50,000 from the UB to the Cultural Affairs Department,
Matching Grant Program account. This funding amount will reimburse the Department for
services provided under the demonstration project "PopUP Broadway” cultural event
hosted in the Broadway Streetscape as part of the CityLab conference and in partnership
with Cultural Affairs, LADOT, Bringing Back Broadway (CD14) and the Great Streets
Studio,

« Transfer and appropriate $23,205 from the UB to the Public Works Trust Fund, Tree
Planting Projects account. This one-time funding will be used to support current Great
Streets clean-up efforts in partnership with the Mayor's Volunteer Corps and the non-profit
City Plants. The first event will be a community clean-up along various streets which will
include tree planting, graffiti removal, and other activities in October 2014.

» Transfer and appropriate $130,080 from the UB to the Mayor's Contractual Services
($63,000) and Salaries General ($67,080) accounts. These funds will be used to support
the Mayor's Office for anticipated salary and contractual services to be provided for the
Great Streets Initiative. The Program Manager will provide project management, oversight,
strategic planning and coordination for the departments which are developing the Great
Streets projects. The tentative contract will pilot a "smart bench” demonstration project that
will partner with communities in a competition to select 15 locations for "smart benches”
across LA that will help charge phones and gather data about their surrounding
environment.

J. Los Angeles Tourism and Convention Bureau (formerly LA inc.)
Attachment 6 - New Appropriations

The City's contract with the Los Angeles Tourism and Convention Bureau (LATCB) provides
annual funding in the amount equivalent to one percent of the Transient Occupancy Tax (TOT).
Payments are made quarterly based on the estimated TOT and reconciled at the end of the year.
In 2013-14, LATCB received $12,646,400 or $1,432,429.15 less than owed. it is recommended
that funds be appropriated from the Los Angeles Convention and Visitors Bureau Trust Fund No.
429 to permit the final payment for 2013-14,
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The following transaction is recommended:

e Appropriate $1,432,430 from the Los Angeles Convention and Visitors Bureau Trust Fund
to the Los Angeles Convention Visitors Bureau, and authorize the City Administrative
Officer to pay LATCB's final 2013-14 invoice from these funds.

X. Neighborhood Empowerment
Attachment 5 — Special Fund Reappropriations
Attachment 6 - New Appropriations

The Department is projecting a $390,000 year-end deficit, resulting from shortfalis in the Salaries
General, Salaries As-Needed, and Contractual Services accounts. However, the Department has
sufficient funds in its Neighborhood Empowerment Fund (Fund), from prior year unexpended
departmental funds, to fully offset the projected deficit. An appropriation of $248,500 is
recommended from the Fund to partially offset the projected $390,000 deficit. Additional
transactions are ailso recommended in this FSR.

The shortfalls are attributed to the following:

o The deficit in the Salaries General account is attributed to four unfunded position
authorities responsible for administering the New Council Grievance System, adding
training modules to the Department’s website, equipping neighborhood councils in various
capacity building skills, and supporting election related activities in the even years. An
appropriation in the amount of $194,500 to the Salaries, General account is recommended
from the Fund.

e Although training has been provided to all the NCs, over 50 percent of the NCs are
delinquent in their submission of the mandatory monthly expenditure reports (i.e., about 55
NCs). Timely submission of these reports is integral to the Department’s ability to provide
guidance and ensure that NC program funds are disbursed according to City regulations. A
$40,000 appropriation is recommended for additional as-needed staff to provide temporary
support to administer the Neighborhood Council (NC) funding system. Further, this Office
will work with the Department to determine the appropriate level of support necessary to
adequately monitor the NC funding system, and report back in a future FSR.

¢« The Department inadvertently released an encumbrance that resulted in the payment of an
invoice from the prior fiscal year with current year funds. As a result, reappropriation of
$14,000 in prior year funds is recommended to the Contractual Services account.

The following transactions are recommended at this time:
o Appropriate $ 234,500 from the Neighborhood Empowerment Fund to the Department's

Salaries General ($194,500) and GSalaries As-Needed (340,000} accounts; and
reappropriate $14,000 in prior year funds to the Contractual Services account {($14,000). A
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total of $248,500 is transferred to offset projected deficits in these accounts.

« Reappropriate $66,272.16 in prior year funds for various NC accounts to address
accounting errors and delayed processing of NC requests. The reappropriation of these
funds will allow the Department to use prior year NC funds to pay for prior year NC
expenditures, and in one case reduce the NC’s current appropriation by $832.95 for
expenditures that exceeded the prior year’s allocation.

« Reappropriate $61,499.82 from various prior year funds for the Pacoima NC, Park Mesa
Heights NC, Van Nuys NC, and Wilmington NC. However, since the Department recently
found additional documentation that would affect the amount due to the Neighborhood
Councils, it is recommended that prior year funds be reappropriated to the Neighborhood
Council Funding Program (Account 47L218) to set aside the disputed funds. Upon
completion of the investigation, it is further recommended that the Department be
authorized to request the Controlier to reappropriate not to exceed amounts to the
following NCs: Pacoima ($22,246.62), Park Mesa Heights ($14,493), Van Nuys
($2,760.20), and Wilmington {$22,000). These amounts shall be jointly approved by the
Department, NC, and our Office. Approval of these requests will increase the NCs current
year appropriation.

Y. Personnel
Attachment 9 — Appropriations from the Unappropriated Balance
Attachment 7 - Transfers between Accounts within Departments and Funds

It is projected that the Personnel Department will complete the year within budget across all
accounts. The Department has indicated that it may experience a year-end shortfall of up to
$800,000 in the Salaries, As-Needed account due to a} staffing requirements in medical
dispensaries in Police Department detention facilities to provide medical care on a 24 hours-a-
day, 7 days-a-week basis, (b} staffing requirements to recruit, test, and conduct background
checks on public safety candidates and to develop and administer civil service exams, and (c) a
funding correction that requires realignment with the proper expenditure account. This Office will
monitor Salaries, As-Needed expenditures and provide a recommendation to offset the potential
deficit within existing funds in a future FSR, if needed. To properly align expenditures with the
purpose of the funding, a transfer is recommended below.

Funding was also provided in the 2014-15 Adopted Budget for a consulting firm to review and
analyze the Firefighter recruitment and selection process. The RAND Corporation has undertaken
the first phase of this study and funds are now required from the Unappropriated Balance,
Firefighter Recruitment and Selection line item in anticipation of the completion of phase one.

There are no revenue concerns at this time; however, it is too early in the fiscal year to assess
year-end revenue for this Department.

The foliowing transactions are recommended:
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o Appropriate $230,000 from the Unappropriated Balance, Firefighter Recruitment and
Selection line item to the Department’'s Contractual Services account for expenses
incurred as a result of the RAND Corporation study on Firefighter hiring.

e Transfer $100,080 in Mobile Source Air Pollution Reduction funds from the Department's
Salaries General account to the Salaries As-Needed account to properly align
expenditures with the purpose of the funding.

Z. Planning
Recommendation Nos. 13 and 14

A year-end special fund salary surplus of $4.2 million is projected for this Department due to a 26
percent vacancy rate. The vacancies are attributed to 46 resolution positions added in the 2014-
15 Budget, 43 vacancies rolling over from 2013-14, and current year attrition. The Planning
Department has been working with the Personnel Department to fill vacant positions as follows:
1} lIssued certifications for 25 City Planning Associates and three Principal City Planners tc be
interviewed in October 2014, 2) eight emergency appointments for Planning Assistants, for which
a new list is anticipated in December 2014, and 3) the Departments are cooperating to ensure
exams for Planning Assistants, Associate Zoning Administrators, and Senior City Planners are
held as soon as possible. The Department’s General Fund revenue and Special Fund revenue is
projected to achieve budget.

The following transactions are recommended:

» A transfer of $400,000 from the Planning Department's Salaries General account to its
Office and Administrative account to cover the cost of issuing public notices. The California
Environmental Quality Act requires that the Department notify the public of Mitigated
Negative Declarations and Environmental Impact Reports in a newspaper of largest
circulation among the newspapers of general circulation in the area, such as the Los
Angeles Times. The City Clerk previously paid these costs on behalf of the Planning
Department, but both Departments have determined it will be more efficient for the
Planning Department to pay the costs directly. The City Clerk will continue to maintain a
copy of all such public notices.

e Various transactions to disencumber $412,113.16 in prior year funds are recommended to
ensure continuance of environmental, transportation, and historic resources services being
performed by on-call contractors.
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AA. Police

Attachment 5 — Special Fund Reappropriations

Attachment 6 — New Appropriations

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Departments and Funds

Attachment 9 — Appropriations from the Unappropriated Balance
Attachment 13 — 2014-15 MICLA Equipment List

Recommendation Nos. 7, 15, 21 through 24

Based on current expenditure patterns, a year-end deficit of $69.78 million is projected for this
DPepartment, which is largely attributable to deficits in the Overtime Sworn, Salaries Sworn, and
Salaries As-Needed accounts. This report includes recommendations that reduce the net year-
end deficit to $29.78. However, based on the Department’'s assurances regarding the
management of overtime usage throughout the year, we anticipate that these control measures
will eliminate $26.48 million of the $29.78 million deficit. Additionally, there is $3.3 million in
funding set aside in the Unappropriated Balance (UB) for sworn and Detention Officer (DO}
hiring. Therefore, if the funds from the UB are appropriated to the Department by mid-year, and
the transfers recommended in this report are approved, the Department’'s projected net year-end
deficit will be fully offset.

The projected shortfalls and potential offsets are discussed below:

» Salaries Sworn: The shortfall in the Salaries Sworn account ($13.3 million} is mainly due to
the settlement of a lawsuit regarding salary adjustments for approximately 950 employees
hired after January 1, 2010, resulting in a $10 million impact to the 2014-15 Salaries Sworn
account. The Department is committed to managing within budgeted resources and
absorbing the $10 million impact from anticipated savings in its salaries and expense
accounts. However, $3.3 million in funding set aside in the UB for sworn and Detention
Officer (DO) hiring will need to be transferred to the Department’s cperating budget by the
mid-year. The $3.3 million is available in the UB for sworn and DO hiring during the second
half of the fiscal year to reach the Mayor's deployment goal of 10,000 officers, and to
redeploy Police Officers assigned to the jails with civilian DOs. The Department noted that
a report is forthcoming regarding sworn and civilian hiring and the related funding in the
UB.

e« Salaries General and Expense: At this time, LAPD is projecting surpluses in its salaries
and expense accounts totaling $10 million. These surpluses will offset the $10 million
impact to the Salaries Sworn account resulting from the salary adjustments for
approximately 950 employees hired after January 1, 2010.

e Salaries As-Needed: The shortfall in the Salaries As-Needed account is due to the use of
as-needed security officers (as opposed to overtime) ($0.9 million). This shortfall will be
fully offset with a $0.9 million transfer from the Overtime General account as
recommended in this report.
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Sworn Overtime: The Memorandum of Understanding (MOU) 24 with Police Officers -~
Lieutenants and below, expired on June 30, 2014. Under the terms of the MOU, the
provision allowing the employees in this bargaining unit to bank compensated time off
(CTO) up to 800 hours, before being compensated in cash, sunset on June 30, 2014. In
the absence of an executed MOU, the new CTO threshold, effective July 1, 2014, is 150
hours. As such, the Department notes that it has experienced a 49 percent increase in
sworn overtime usage as compared to the same time period in 2013-14 as both overtime
use and expenditures have increased.

At the current pace, total sworn overtime expenditures for 2014-15 are projected at $96.48
million. After accounting for $15 million that was budgeted in the Department’'s Sworn
Overtime account and a $15 million supplemental appropriation from the UB, Police
Overtime line item approved earlier this year (C.F. 14-1148), the deficit in the Overtime
Sworn account is currently projected at $66.48 million. This deficit is due to underfunding
the 2014-15 Department's Overtime Sworn account and the requirement that affected
employees be compensated for overtime in cash. See Table 7 for a summary of the Sworn
Overtime budget vs. projected expenditures.

Table 7. 2014-15 Sworn Overtime Budget vs. Projected Expenditures

2014-15 Projected Expenditures $96.48M
2014-15 Budget $(15.0)M
Transfer from UB, Police Overtime $(15.0)M
per C.F. 14-1148

Subtotal Shortfall $66.48M
First FSR Recommended Offsets
UB, Reserve for Econ. Uncert. $(20.7)M Recommendation No. 5
Reserve Fund Appropriation $(19.3)M Recommendation No. 24

Subtotal First FSR Offsets $(40.00M
Year-End Shortfall $26.48M

Based on the Department’s actual expenditures through the pay period ending September
20, 2014, the Police Department spent approximately $3.7 million per pay period on Sworn
Overtime. Consequently, the Department only has sufficient funding in its Sworn Overtime
account through the October 29, 2014 payday (pay period ending October 18, 2014) and
$40 million in additional funds must be appropriated at this time.

In order to address the Sworn Overtime account deficit, this Office recommends
appropriating $20.7 million from the UB, Reserve for Economic Uncertainties, to the
Department's Sworn Overtime account. Additionally, the Department reverted $19.68
million to the Reserve Fund in 2013-14 from various accounts. Therefore, it is also
recommended that $19.3 million be appropriated from the Reserve Fund to the Police
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Department’s Overtime Sworn account to increase total 2014-15 Sworn Overtime funding
from $30 miilion to $70 mitlion.

If Sworn Overtime expenditures continue at the current rate through the year-end, the
remaining year-end overtime shortfall is estimated at approximately $26.48 million, after
accounting for the $40 million in recommended appropriations. While the current overtime
usage rate would lead to a projected $26.48 million deficit, the Department has
implemented strong accountability measures on all supervisory ranks to ensure
management oversight and accountability. Based on the Department's assurances
regarding anticipated control measures to better manage overtime usage throughout the
year, we anticipate that these measures will eliminate the remaining $26.48 million
overtime deficit by year-end. This Office will continue to monitor the Department's
accounts and report in future FSRs should any issues arise.

Sworn Hiring
Through September 20, 2014, 100 police officers have been hired and attrition is 85, one fewer

than planned as of that date. As of September 20, the total number of filled sworn positions is
9,912, including 69 Municipal Police Officers. The Department currently has 88 (out of 10,000)
existing sworn vacancies and is anticipating attrition of approximately 290 officers between
September 21, 2014 and June 30, 2015. A class of 40 officers began on September 8, 2014, and
another class of 32 recruits started on October 6, 2014.

Revenue

The Department is on target for the maijority of its revenue sources for the current period. The
bulk of the revenue from police permit fees is received in the second and third quarters of the
fiscal year as renewal notices are mailed in November for the 2015 calendar year. The
Department is also behind on revenue from reimbursements from other agencies due to the
timing of the billings. We will continue to monitor Police revenue and report in future FSRs.

In April 2014, the Federal Aviation Administration (FAA) Office of the Inspector General (OIG)
released its report on FAA oversight at the Los Angeles International (LAX) Airport. The audit
finds that the FAA's oversight is inadequate to ensure proper use of LAX's airport revenue for
police services and maximization of revenues. Based on the most recent information available, it
is anticipated that the Police Department’s 2014-15 Airports revenue (Revenue Code 4595) may
be approximately $3.3 million less than budget as a result of the audit findings. This revenue
reduction is subject to increase/decrease pending further review by the Department and final
approval and audit review by the Department of Airports. The Office of the CAQO will continue to
closely monitor this issue and repon back in its next FSR as more information becomes available.

The following transactions are recommended:

¢ Reappropriate $67,403 from the Police Department Grant Fund for the 2012 Forensic DNA
Backlog Reduction Program grant to the Information Technology Agency to renovate the
Scientific Investigation Division’'s DNA laboratory at the Piper Technical Center Facility
(C.F. 14-0457). ITA funding will be used for the installation of new data and phone
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cabling. The funding was transferred to ITA in June 2014, but was not spent prior to the
end of the fiscal year.

Appropriate $19.3M from the Reserve Fund and $20.7M from the UB, Reserve for
Economic Uncertainties, to the Police Department’s Sworn Overtime account, to partially
offset the sworn overtime shortfalt.

Transfer $900,000 from the Department's Overtime General account to the Salaries As-
Needed account for the use of as-needed security officers in lieu of overtime.

Transfer a total of $196,041 from the Forfeited Assets Trust Fund, Youth and Gang
Intervention Program accounts to the Department to pay for officer overtime work to
continue to support the ongoing youth prevention and intervention activities for the Cadet
Program at the Cadet Academy on Saturdays.

Appropriate $80,000 in unspent tax assessments and interest earnings within the Special
Police Communications/911 System Tax Fund for maintenance and repairs to the police
communication system.

MICLA

Re-approve the use of $3.4 million in MICLA financing included in the 2014-15 Budget for
the acquisition of one helicopter for Air Support Division;

Re-approve the use of $10 million in MICLA financing provided in the 2014-15 Budget for
the acquisition of 273 non-patrol vehicles (111 unmarked utility vehicles and sedans, 110
undercover, and 52 specialized vehicles); and,

Re-approve the use of $8 million in MICLA financing (commercial paper only} provided in
the 2014-15 Budget for Phase ili of the Digital In-Car Video System (DICVS) in
Operations-West Bureau. Phase 1l includes installing the DICVS in 366 vehicles in
Operations-West Bureau.

Also, see Section 3 of this report for a discussion of the Public Safety Technology Team and
recommended transfers to the Police Department from the Unappropriated Balance for this effort.

BB.

Public Works/Board

Attachment 7 — Transfers between Accounts within Departments and Funds

The Board of Public Works is projected to be on budget at year-end. General Fund revenue is
also estimated to be on budget.

The following transaction is recommended:
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» Transfer $170,520 from the Board’'s Contractual Services account to its Salaries General
account to resolve the 40™ Consolidated Plan funding gap for Office of Community
Beautification (OCB) Salaries. Council File 13-1395-S3 addresses this funding gap by
reappropriating funds from several Capital Improvement Expenditure (CIEP) projects to
various Departments previously funded through appropriations included in the 40"
Consolidated Plan. This transfer will effectuate the intent of the Council by restoring full
funding to the Salaries General account.

CC. Public Works/Bureau of Contract Administration
Attachment 7 — Transfers between Accounts within Departments and Funds

Although overall the Bureau is projecting to finish the year within budget, the Bureau is projecting
a total deficit of $805,000 in the Hiring Hall (HH) Salaries, Benefits HH, and Overtime HH
accounts. This is due to an agreement between the Bureau and the Municipal Construction
Inspectors Association (MCIA) which allows for the hiring of temporary construction inspectors
from the Building and Trades Council Hiring Halls. This agreement allows the Bureau to provide
deputy inspection on construction projects when there is a short term need that the Bureau is
unable to staff. Since the 2014-15 Adopted Budget does not provide funding to the Hiring Hall
accounts, the Bureau is holding various construction inspector positions vacant to generate
sufficient salary savings to fund the use of the Hiring Hall. The shortfall in these accounts may be
mitigated with the approval of the recommendations listed in this report which transfer salary
savings to offset the deficit.

General Fund receipts through the end of August total $2.3 million, which represents
approximately 10 percent of the Bureau's total revenue budget. The Department anticipates
meeting most General Fund revenue targets and reports that General Fund revenue from
overhead reimbursements is typically received at the end of the fiscal year.

The following transaction is recommended at this time:

+ Transfer $805,000 from the Bureau's Salaries General account to the Bureau's Hiring Hall
Salaries ($520,000), Benefits Hiring Hall ($275,000}, and Overtime Hiring Hall {$10,000).

DD. Public Works/Bureau of Engineering
No Recommendations

A year-end special fund surplus of $4.9 million is projected for the Bureau. The surplus is mainly
attributable to projected special funded vacancies. Of a total of 68 vacancies, approximately 46
are special funded. These special funded vacancies represent approximately 5.7 percent of all
796 authorized positions. As a result of receiving a blanket managed hiring exemption authority
for 115 classifications to assist with their succession workforce plan, the Bureau is aggressively
working to fill key vacant engineering positions to avoid service interruptions and project delays.

General Fund receipts through the end of September total $4.7 million, which represents 15
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percent of the Bureau's revenue budget of $31.2 million. To date, the Bureau has collected
approximately $2.6 million in development fees, which represents 24.2 percent of its $10.2 million
annual revenue target. The Bureau anticipates meeting all General Fund revenue targets
through year-end.

EE. Public Works/Bureau of Sanitation

Attachment 6 — New Appropriations

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 8 — Transfers between Departments and Funds

Attachment 9 — Appropriations from the Unappropriated Balance

The Bureau of Sanitation is projecting a $12.84 million year-end surplus across its various special
funds, which is mainly attributed to high vacancies within the Bureau's Clean Water and Solid
Resources Programs. The Bureau is carrying a 16 percent vacancy rate as 438 of its 2,800
authorized positions are vacant. The Bureau has made significant progress in addressing its high
vacancy rates and reducing its reliance on as-needed staff and overtime expenditures. On July
25, 2014, the Managed Hiring Committee approved a Hiring Plan Policy which exempted 2,735
(or 98 percent) of the Bureau's 2,800 authorized positions from the Managed Hiring process.
This policy will allow the Bureau to fill critical and high turnover positions on an expedited basis to
ensure properly staffed operations.

The Lifeline Program for Solid Waste Disposal has a budget of $6.1 million. There are currently
47,072 subscribers in the program and 3,890 applicants on the waitlist. Sufficient funds are
available to support the Council-approved enroliment cap of 51,400 subscribers.

The following transactions are recommended:

» Transfer $568,843 from the General Salaries account to the Hiring Hall Salaries, Hiring
Hall Benefits, and Hiring Hall Overtime accounts (Sewer Operations and Maintenance
(SCMO) funds) to provide hiring hall support services for wastewater collection and
treatment plant operations.

« Transfer $322,546 from the General Salaries account to the Hiring Hall Salaries and Hiring
Hall Benefits accounts (Solid Waste Resources Revenue (SWRRF) funds) to provide
hiring hall maintenance and construction services at various Solid Resources processing
and operation facilities throughout the City.

« Transfer $695,000 from the General Salaries account to the Overtime Salaries account
(SCMO funds) to address projected deficits created by high vacancy rates within the Clean
Water Program.

« Transfer $197,288 from the Capital Infrastructure account within SWRRF to the
Department of General Services to install power for a new heating, ventilation, and air
conditioning (HVAC) unit to maintain better temperature control in the Public Works
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Building server room.

s Transfer $146,251 from the Sanitation Expense and Equipment account within the SCMO
Fund to the Bureau of Sanitation’s Office and Administrative Expense account for tuition
reimbursement and specialized training for Bureau employees.

o Transfer $370,898 from the Environmental Affairs Trust Fund to the Bureau of Sanitation’s
As-Needed Salaries and Overtime Salaries accounts to continue work on the Clean Cities
Programmatic Support Program and the What a Re-Leaf {C.F. 13-0296) and Branching
Out (C.F. 10-0097) tree planting grant projects.

o Transfer $100,000 from the Unappropriated Balance, Operation Healthy Streets-Venice
line item to the Bureau of Sanitation’s Salaries Overtime ($20,000) and Salaries General
{($80,000) accounts to reimburse the Bureau for clean-up work at Venice Beach.

Approximately 16 percent of General Fund revenue has been received to date. This Office
anticipates that the Bureau will meet its overall General Fund revenue target by year-
end. Special fund revenues are on target with the exception of Sewer Construction and
Maintenance (SCM) revenues.

The Bureau is estimating a $23.6 million shortfall in SCM revenues, which represents three
percent of the Fund's total annual revenue of $757.8 million. Most of this revenue shortfail is
attributed to the new Department of Water and Power (DWP) Customer Care and Billing System
issues. Since the Sewer Service Charge (SCM's primary source of revenue) is based on
customer water usage and the DWP billing issues are related to inaccurate water usage amounts,
Bureau staff has been auditing and reconciling bills to ensure accuracy. This revenue shortfall is
not expected to impact service levels as sufficient funds are available within SCM to support
current operations and service levels. The Bureau will continue to work with DWP to resolve
these issues.

FF. Public Works/Bureau of Street Lighting

Attachment 5 — Special Fund Reappropriations
Attachment 6 — New Appropriations

Attachment 8 — Transfers between Departments and Funds

Pending approval of the recommendations in this report and appropriations in an upcoming
Construction Project Report (CPR), it is projected that the Bureau will have a special funds year-
end surplus of $1,648,572. This surpius is due to salary savings from vacancies.

The Bureau has received four percent of General Fund and 3.8 percent of its special fund
budgeted receipts to date. The Bureau projects that it will meet its budgeted revenue. The largest
portion of the receipts comes from maintenance assessments, which are distributed in December
and May.
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The following transactions are recommended:

Reappropriate $14,375 from the Street Lighting Maintenance Assessment Fund to the
Bureau's Contractual Services account to pay for contractor invoices for work that was
completed on the Pole Painting Project Unit 1V, in which 1,433 existing streetlights were
repainted.

Transfer $70,520 from the 1913 Assessment Fund to the St Lighting Maintenance and
Assessment Fund revenue account ($53,770) and the Bureau's Supplies account
($16,750) for the Wilton Drive and Ridgewood Place Lighting District Project to reimburse
the Fund for construction work completed in July 2014,

Transfer $12,400 from the Street Lighting Maintenance Assessment Fund to the Bureau of
Street Services’ Overtime ($7,000}, Contractual Services ($3,000), and Operating Supplies
{$2,400) accounts for tree trimming work in multiple locations.

Transfer $309,848 from the Subventions and Grants Fund to the Street Lighting
Maintenance Assessment Fund's revenue account ($203,488) and to the Bureau's
revenue account ($106,360) to reimburse construction costs that were front-funded by
SLMAF and the Bureau, for related costs for the Metro Eastside Access Projects.

Transfer $315,000 from Measure R to the Bureau's Salaries General {$45,000), Salaries
Overtime ($190,000), and Operating Supplies ($80,000) accounts for Bureau construction
crews to install 54 streetlights in 26 bus stops in Council Districts eight and nine.

Transfer $28,000 from the Transportation Grant Fund to the Bureau's Salaries General
($3,000), Salaries Overtime ($15,000), and Operating Supplies {$10,000) accounts for
construction crews to install additional lights to illuminate the newly installed Gateway
Markers located within the West Adams Bus Stop Improvement Project.

Transfer $190,000 from the Transportation Grant Fund to the Bureau's Salaries General
($25,000), Salaries Overtime ($110,000), and Operating Supplies ($55,000) accounts for
construction crews to install 33 bus stop lights within the 3 St, Fairfax to La Cienega bus
stop pedestrian area.

Transfer $60,000 from Measure R to the Bureau’'s Salaries General ($30,000), Salaries
Overtime ($10,000), and Operating Supplies ($20,000) accounts for construction crews to
upgrade 70 street lights in 14 intersections at various locations throughout the City.

Reappropriate $77,000 from Proposition C to the Bureau's Salaries Qvertime account
which reverted in June 2013, Funding was provided in C.F. 10-0600-S48 to work on the
design of various MTA projects such as the Expo Light Rail Il and the Regional Connector
projects.
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» Transfer $160,000 from the Transportation Grant Fund to the Bureau of St Lighting’s
Salaries General ($10,000), Salaries Overtime ($100,000), and Operating Supplies
($50,000} accounts for construction crews to install 59 streetlights on Exposition from
Western to Figueroa to increase the safety for pedestrians, bus riders, and motorists.

s Transfer $55,000 from the Transportation Grant Fund to the Bureau's Salaries General
($5,000), Salaries Overtime ($35,000), and Operating Supplies ($15,000) accounts for
construction crews to install 18 streetlights in the Chinatown area to increase the safety for
pedestrians, bus riders, and motorists.

+ Reappropriate $50,000 from the Community Development Block Grant to the Bureau's
Salaries General ($25,000) and Contractual Services account ($25,000) which reverted in
June 2014 but are needed by the Bureau to complete the project.

* Reappropriate $242,395 from the Community Development Block Grant to the Bureau's
Salaries General {($17,395), Salaries Overtime ($50,000}, Equipment {($25,000), and Street
Lighting Materials ($150,000} accounts which reverted in June 2014 but are needed by the
Bureau to complete the construction of 19 streetlights in the East Hollywood area.

¢ Appropriate $535,522 from Community Development Block Grant to the Bureau’'s Salaries
General ($50,522), Salaries Overtime ($5,000), and Contractual Services ($480,000)
accounts for the Sun Valley Lighting Improvement Phase 5 Project which includes the
design and construction of 60 LED streetlights in the Sun Valley area.

GG.Public Works/Bureau of Street Services
Attachment 6 — New Appropriations
Attachment 9 — Appropriations from the Unappropriated Balance

At this time, the Bureau projects a year-end deficit of $8.6 million ($7.0 million General Fund and
$1.6 million special fund) primarily resulting from shortfalls in the Bureau's Hiring Hall Salaries
account and various expense accounts. The deficit will be partially offset with the approval of
recommendations contained in this report. The remaining shortfall is expected to be completely
offset by appropriations and reimbursements that will be made in a future Financial Status
Report.

The Adopted 2014-15 Budget provides funding for a 2,200 lane mile Pavement Preservation
Program, however, $8.7 million in funding for approximately 200 of these lfane miles was placed
in the Unappropriated Balance. A total of $7 million of the $8.7 million in the Unappropriated
Balance (UB) is designated for the Bureau of Street Services with the remaining balance to be
split between the Department of Transportation, the General Services Department, and the the
Bureau of Engineering. To date, no funds have been transferred from the UB to the Bureau for
Pavement Preservation. The $7.0 million General Fund deficit that is currently projected is a
attributed to the placement of the funding in the Unappropriated Balance versus the Bureau's
operating budget. The shortfall is projected in various accounts. However, the critical need at this
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time is $2.0 million to continue to fund Hiring Hall Salaries ($1.3 million) and Hiring Hall Benefits
($0.7 million). The BSS will continue to monitor the other accounts and will request the transfer of
the remaining $5.0 million as needed in future Financial Status Reports.

General Fund receipts through the end of August total $1.6 million, which represents
approximately three percent of the Bureau's total revenue budget. The Bureau anticipates
meeting most General Fund revenue targets and reports that General Fund revenue from
overhead reimbursements is typically received at the end of the fiscal year.

The following transactions are recommended at this time:

¢ Appropriate $1,200 from the Subventions and Grants Fund to the Bureau for
Miscellaneous Bel-Air Association small asphalt repairs.

s Appropriate $950.40 from the Subventions and Grants Fund to the Bureau for illegal
vending enforcement work performed on August 23, 2014 at the San Pedro Swap Meet
paid for by the Downtown Los Angeles Property Owners Association.

s Appropriate $950.40 from the Subventions and Grants Fund to the Bureau for illegal
vending enforcement work performed on September 6, 2014 in the Fashion District paid
for by the Downtown Los Angeles Property Owners Association.

» Appropriate $1,538.286.54 from the Subventions and Grants Fund to the Bureau for the
Metropolitan Transit Authority Eastside Access Improvement Project (Councit File 12-
1130).

o Transfer and appropriate $2,000,000 from the Unappropriated Balance, Pavement
Preservation line item to the Bureau's Hiring Hall Salaries account ($1,300,000) and the
Hiring Hall Benefits account ($700,000).

HH. Recreation and Parks
No Recommendations

The Department is projecting a net year-end surplus of approximately $287,000 mainly due to a
surplus in the Salaries General account ($2.7 million). The majority of the surplus in the Salaries
General account will be used to offset projected shortfalls in the Salaries As-Needed ($1.0
million) and Contractual Services ($1.49 million) accounts. The transfer to the Salaries As-
Needed account is due to the extreme summer season and other unexpected program and event
needs. Recently, multiple Recreation and Park facilities have extended their operating hours and
have been utilized as cooling centers to provide relief from the extreme heat. Further, the
Department continues to utilize part-time staff to cover shortages in full-time personnel. The
anticipated transfer to the Contractual Services account converts public buildings landscaping
services provided to other departments from full-time RAP staff to contract service providers.
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At this time, the Departiment is projecting a revenue deficit of $1.572 million from two revenue
categories: 1) a $1,000,000 reduction in the revenue estimate for In-House Capitai Delivery Plan
due to lack of full-time staff to work on capital projects; and, 2) a $572,000 reduction in estimated
Housing Authority reimbursements. The Department was authorized to hire additional revenue
generating positions in early September 2014 to mitigate the projected revenue shortfall. This
Office will continue to manitor all revenue accounts and recommend any necessary adjustments
in a future FSR.

The Department highlights the Chatsworth South Park capital project as a potential issue of
concern for the current fiscal year. This is a site remediation capital project of a 17+ acre site
involving the removal of contaminated soil, capping of the site, reestablishing the drainage
system, and reconstruction of the passive park. This project is subject to regulatory requirements
and must be completed. In August 2014, the Department received a single bid of $11.495 million
for the project in excess of the $7 million budgeted. The Department is planning to rebid the
project in November 2014 with January 2015 as the bid deadline. Recommendations and funding
adjustments for this project will be provided through the future Construction Project Report.
However, the project is being discussed in this report due to its potential fiscal impact.

Il. Transportation

Attachment 6 — New Appropriations

Attachment 7 — Transfers between Accounts within Departments and Funds
Attachment 9 — Appropriations from the Unappropriated Balance
Recommendation No. 26

The Department is projected to have a net year-end deficit of approximately $5.35 million across
all salary and expense accounts, comprised of a $6.38 million General Fund deficit and a $1.03
million special fund surplus. The General Fund shortfall is mainly atiributable to a deficit in the
Overtime account in connection to special events, street resurfacing projects, the Bicycle Plan,
and one-time unusual occurrences (e.qg., water main breaks). It is anticipated that a portion of the
General Fund shortfall will be partially offset through anticipated special event reimbursements
and General Fund savings in the Salaries General and Salaries As-Needed accounts. As a
result, the Department may require a supplemental General Fund appropriation of $2.9 miltion by
year-end.

A $8,793,130 year-end shortfali is projected in the Department’s Overtime account consisting of
$8,622,302 in General Funds and $170,828 in special funds. The General Fund Overtime
shortfali is due to anticipated Traffic Control services to be provided at special events throughout
the City, of which some are reimbursed by the venue. In addition, this shortfall includes projected
overtime related to the street resurfacing program, work associated with the Bicycle Plan, and
unusual occurrences. Historically 74 percent of the special events in which the Depariment
provides traffic control services are reimbursed; and, the remaining 26 percent are not eligible for
reimbursement because they are either 1*' Amendment or non-reimbursable events. it is
anticipated that General Fund surpluses in the Salaries General and As-Needed accounts may
be available to offset a portion of un-reimbursable overtime costs. Additionally, any unspent
funds in the Contractual Services account will be used to cover any remaining deficit. However, at
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this time, it is possible that the Department will be unable to absorb approximately $2.9 million of
the General Fund overtime shortfall by year-end. This Office will report back in the next FSR
should any issues arise.

A year-end salaries surplus of $1,040,274 is projected mainly in General Funds ($621,344-
General Fund and $418,930-special funds) provided the recommended transfers in this FSR are
approved. However, this surplus is expected to partially offset shortfalls in the Overtime account.

Current year Parking Fine revenues are budgeted at $165.19 million. Receipts collected through
August 30, 2014 indicate that plan is behind by five percent when compared to monthly
projections. However, the Department is expected to meet budgeted revenue by year-end.

Approximately 20 percent of the Department’'s budgeted General Fund Revenue has been
received as of August 30, 2014. The Department reports that the majority of the receipts are
received in the second half of the fiscal year such as related cost billings.

The following transactions are recommended:

+« Transfer a total of $674,826 from the Construction Materiais ($154,681), Contractual
Services ($319,420), and Field Equipment Expense ($200,725) accounts to the Paint and
Sign Maintenance ($420,906) and Signal Supplies ($253,920) accounts within the General
Fund. These transfers are necessary to streamiine the procurement process and
consolidate funding into the designated programmatic expenditure accounts.

e Transfer a total of $995,054 from the Construction Materials ($68,200), Contractual
Services ($866,854) and Field Equipment Expense ($60,000) accounts to the Paint and
Sign Maintenance ($510,200) and Signal Supplies ($484,854) accounts within the Special
Gas Tax Fund. These transfers are necessary to streamline the procurement process and
consolidate funding into the designated programmatic expenditure accounts.

o Transfer $703,078.30 from the Transportation Trust Fund to the Department's Overtime
account which will reimburse the Department for traffic control services provided for
various City and Los Angeles venues such as the Dodger Stadium, Staples Center, and
the Hollywood Bow! from July to August 2014.

¢ Transfer $20,000 from the Harbor Revenue Fund to the Department of Transportation’'s
Overtime account (001090) for staff services in connection with three Harbor Department
transportation improvement projects (the 1-110 C Street Interchange Project, the John S
Gibson Bivd/-I-110 Freeway Access Ramp Improvement Project, and the SR-47/1-110
Northbound Connector Widening Project).

¢ Transfer $240,000 from the Special Parking Revenue Fund Parking meter and Off-Street
Parking Administration account to the Department's Overtime account. Based on the
overtime usage for FY 2013-14 and the first four pay periods of the current fiscal year, the
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Department estimates that they will incur $236,000 in overtime expenditures relating to
SPRF duties.

« Reappropriate $10,454.54 from the Reserve Fund to the Department's Overtime account
to continue work on the Westfield Topanga Project. These funds reverted at the 2013-14
year-end and must be reappropriated as Westfield LLC provided the original funding and
the Department must continue on the project (C.F. 12-0600-5179 and 11-1980-56). Due to
the projected shortfalis in this Department, the Department advises that it cannot absorb
this cost.

JJ. Zoo
No Recommendations

The Department is projected to end the year within budget. However, year-to-date receipts as of
August 31, 2014 for Admissions, Concessions, and Memberships fail approximately $300,000
short of the adopted revenue goal. It is anticipated that a reduction in the budgeted Marketing
Refund to GLAZA will mitigate the projected deficit. This Office will continue to monitor the
Department’s revenue projections and will report back in future FSRs.

2. STATUS OF NON-DEPARTMENTAL FUNDS AND SPECIAL ACCOUNTS

This section addresses the status of non-departmental expenditures and revenues and highlights
issues of concern. A potential year-end deficit of $800,000 is projected in the Attorney Conflicts
Panel Fund. The amount of $28.5 million is appropriated from various Unappropriated Balance
line items.

A. General City Purposes
Recommendation No. 27

A net year-end deficit of $915,375 is projected in the payroll accounts within the General City
Purposes (GCP), which is composed of shortfalls in the Medicare account ($1,047,316) and the
Pensions Savings Plan ($99,475) accounts and a surplus in the Social Security account
($231,416). The Medicare account was budgeted based on 34,183 employees per pay period.
However, actual employment levels have ranged between 34,956 to 35,185 employees. The
number of employees in the Pensions Savings Plan is usually larger in the earlier months of the
fiscal year. As such, a decline in both number of empioyees and contribution amount is expected
to occur later in the year. We will continue to monitor all payroll accounts as actual data comes in
and will report back in the next Financial Status Report.

The following transaction is recommended:

o Reappropriate $22,404.21 from the Reserve Fund to the General City Purposes Fund,
Domestic Abuse Response Teams (DART) account. These prior year funds will be used
to evaluate the DART Program for 2014-15.
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B. Human Resources Benefits
No Recommendations

Year-end expenditures for the Human Resources Benefits Fund are difficult to project this early in
the fiscal year, as benefit rates, open enroliment, staff attrition and hiring, MOU negotiations, and
workers’ compensation claims can result in significant fluctuations in expenditures. This Office will
continue to monitor and report on the status of this Fund in future FSRs.

C. Liability Ciaims Account
No Recommendations

The 2014-15 Adopted Budget provides $47.91 million for the Liability Claims Account, as well as
an additional $6 million set aside in the Unappropriated Balance. These funds are set-aside for
the payment or settlement of claims brought by or against the City. To date, the City has
approved $22.05 million in payouts (actual expenditures plus payments that still need to be
processed) for both accounts for an available balance of $25.86 million in the Liability Claims
Account. The City Attorney's Office will continue to provide periodic updates on the status of the
Liability Claims Account in a separate report to the City Council.

D. Unappropriated Balance

Attachment 9 — Appropriations from the Unappropriated Balance

Attachment 10A — Status of the Unappropriated Balance — General Accounts
Attachment 10B - Status of the Unappropriated Balance — non-General Accounts

With the approval of the adopted budget, the Unappropriated Balance (UB) began with a balance
of approximately $117.3 million. Within the UB General Account, as of August 30, 2014, $4,806
has been appropriated through Council action, reducing the General Account balance from
$50,000 to $45,194. To date, approximately $7.6 million has been transferred or reappropriated
to the UB and $19 million has been transferred out, resulting in a balance of $105.9 million.

This report includes recommendations to appropriate $28.5 million from various UB line items to
address expenses including, but not limited to, Police Sworn Overtime ($20.7 million) and Fire
Constant Staffing Overtime ($3.3 million). These recommendations reduce the UB to
approximately $77.3 million.

E. Capital Finance Administration Fund
Recommendation Nos. 16 and 17

The following transactions are recommended:

« The bond held by the Estate of Gladys Balienger (*Estate”) is requesting to receive
payment from the City for the original 1969, Series B issuance of $20,500,000 by the Los
Angeles Convention and Exhibition Center Authority, which was issued to pay for the
construction, equipment, furnishings and contingencies of a portion of the existing facility.
The bond held by the Estate is a historic relic known as a "bearer” bond, meaning rather
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than being registered to a particular owner, the interest is payable upon presentation of
each of the attached coupons and the principal is payable upon presentation of the bond
by the holder or “bearer.” Although the bond matured in Fiscal Year 2003, the coupons
afttached to the bond had not been submitted for payment since 1883. The Estate has
contacted the City and is requesting to present the bond for payment. Based on this
Office’s review, the bond holder is entitled to receive payment in the amount of $8,277.50,
which covers both principal and interest.

e In Fiscal Year 2011-12, the City issued $11,820,000 in MICLA 2011-Qualified Energy
Conservation Bonds to retrofit City-owned buildings for energy efficiency. In accordance
with the Tax Certificate, the City is required to make all related expenditures by October
26, 2014. All available project proceeds not spent by that date, and any investment
earnings thereafter earned on such amounts will be used to redeem a portion of the
obligation in accordance with the Internal Revenue Code. Therefore, it is recommended
that all available project proceeds not spent by October 26, 2014 and any investment
earnings thereafter earned on such amounts be transferred to the designated trustee.

F. Los Angeles Fire and Police Pensions System-Excess Benefit Fund
Attachment 5 - Special Fund Reappropriations

The Los Angeles Fire and Police Pensions System requests authority to expend $587,890.40 in
prior year unexpended excess benefit funds (2009-10, 2011-12, 2012-13 and 2013-14) to the
current year Excess Benefit Fund, Fire and Police Excess Benefits account, to fund the 2015
Excess Benefit Plan {EBP). The Excess Benefit Fund is a General Fund obligation and
supplements the benefits of certain retired members of the Fire and Police Pension Plan. The
benefits paid by the Excess Benefit Fund represents the difference between the actual benefits
owed to the member and the limitations on benefits paid by the Pension System pursuant to
Section 415(b) of the internal Revenue Code. The City generally transmits the annual excess
benefit payment to LAFPP as part of the City contribution on July 15. However, since the excess
benefit limit is set by the IRS on a calendar year, from time to time the amount paid by the City
may be over or under the IRS limit and prior year funds are used to provide supplemental
funding.

G. Attorney Conflicts Panel Fund

The Attorney Conflicts Panel (ACP) is responsible for retaining outside counsel to handle conflict-
of-interest matters which the City Attorney’'s Office is prectuded from handling. in doing so, the
ACP utilizes a pre-established list of law firms readily available when conflict counsel needs arise.
The ACP Fund {(Fund 46T) is administered by the City Administrative Officer and has a current
budget allocation of $2.1 million for FY 2014-15,

The ACP has been experiencing sharp increases in expenditures. This trend arose noticeably in
2013-14 but the ACP was able to stay within budget. The rising expenditures are based upon
various increases, which include: 1) new case referrals; 2) number of on-going open litigation
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assignments, and 3) number of cases with unusual complexities and with high exposure to the
City.

Due to the continuation of rising expenditures, a deficit to the ACP Fund is anticipated. Although
there are many unknown factors, a deficit of $800,000 is possible. The CAQO will continue to
monitor and report back on recommendations for funding adjustments, as necessary.

3. PUBLIC SAFETY TECHNOLOGY TEAM
Attachment 9 — Appropriations from the Unappropriated Balance

The 2014-15 Adopted Budget includes $1.285 million in the Unappropriated Balance for
Police/Fire Dispatch Consolidation. During the Council’'s consideration of the Proposed Budget,
the Mayor's Office clarified that the intent of the funding was to provide resources to enhance
public safety technology, including determination of the appropriateness and feasibility of merging
the Los Angeles Fire Department (LAFD) Computer Aided Dispatch (CAD) with the Los Angeles
Police Department's (LAPD} CAD. The Police and Fire Departments were instructed to report,
with the assistance of the Information Technology Agency (ITA), regarding this funding. As such,
the Fire Department has submitted a report to this Office requesting to transfer funding to the
Police and Fire Departments as part of the First FSR.

The report notes that the Mayor, LAPD, LAFD and ITA have worked together to define the
strategy to enhance public safety. In addition, by establishing a Public Safety Technology Team,
the report states that technology projects can be more efficiently and effectively developed
through collaboration between LAFD and LAPD personnel. The following technology projects
have been identified as core to enhancing public safety technology, and will be the initial focus of
the Public Safety Technology Team:

« Computer Aided Dispatch (CAD)

« Fire Station Alerting System

« Automatic Vehicle Locator {(AVL) System

» Tiered Dispatch System (TDS; medical dispatch protocol)

« Mobile Device Management (use of tablets in the field)

« Radio Network Controller (RNC; data from CAD to Mobile Data Computers in vehicies)
« Communications Network and Infrastructure

« Fire Prevention Applications (inspections for new construction, brush clearance, etc.)

This Office recommends that the Fire Department transmit the proposed staffing plan to the
Council under separate cover for consideration by the appropriate Council policy committee(s).
However, to expedite program implementation, it is recommended that a portion of the funding
($454,286) from the UB, Police/Fire Dispatch System Consolidation account be appropriated to
the Police and Fire departments’ operating budgets at this time. The funds will provide six months
funding to secure the necessary resources to staff the Public Safety Technology Team and
implement the projects and strategies described above. A total of five positions are requested for
the Police Department plus two unfreezes. Four positions are requested by the Fire Department.
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The following transactions are recommended:

e Appropriate $217,863 from the UB, Police/Fire Dispatch System Consolidation line item to
the Fire Department’s Salaries General {($232,423) and Office and Administrative {($4,000)
accounts.

« Appropriate $236,423, from the UB, Police/fire Dispatch system Consolidation line item to
the Police Department Salaries General ($209,863) and Office and Administrative ($8,000)
accounts,

4. STATUS OF EMPLOYMENT

A. Employment Level Report
Attachment 11 — Employment Level Report

Citywide employment authority from all funding sources totaled 33,793 at the end of August for
both civilian and sworn classes. There are 30,054 filled positions at the end of August.
Departments reported a total of 3,696 vacant positions: 2,232 General Fund and 1,464 special
funded.

B. 120 Day Employees
Attachment 12 — Status of 120 Day Employees

Pursuant to the 2014-15 Adopted Budget, this Office is required to report the number of retired
individuals employed under Charter Section 1164(b). Charter Section 1164(b) authorizes
employment of a retired employee to a vacant position in a class in which he or she has been
previously employed for a period not to exceed 120 days in any fiscal year, subject to Mayor
approval. This is authorized when the retired employee’s services are required for an emergency
or to prevent stoppage of public business or when his/her special skills are needed to perform
work of a limited duration. Attachment 12 provides a breakdown by City department of the total
number of 120 day appointments that have been approved by the Mayor for the current fiscai
year, inclusive of proprietary departments. For 2014-15, a total of 258 appointments were
authorized as of the end of August. In comparison, a total of 323 appointments were authorized in
2013-14, However, the total number approved does not represent the actual number of 120 day
employees that will actually come on payroll. For example, in the case of the Controller's
Accounting Resource Pool, not all individuals on the list will be hired.

5. STATUS OF FEE INCREASES

The 2014-15 Budget provides for a new Fire Department Industrial Building Inspection Fee. The
fee is anticipated to generate an additional $1 million in revenue and is anticipated to be effective
in November 2014. The Office of the City Attorney is currently preparing the fee ordinance and
the Fire Department expects to process bills before December 2014.
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6. STATUS OF THE CITY’S MICLA COMMERCIAL PAPER PROGRAM

The City's Financial Policies instruct the City Administrative Officer (CAO} to periodically report on
the status of the Municipal Improvement Corporation of Los Angeles Commercial Paper Program
(MICLA CP). In June 2004, the Mayor and Council approved a $200 miliion MICLA CP program
to be used as temporary financing for approved capital construction projects and capital
equipment purchases. In December 2009, the Mayor and Council approved an increase of $100
million to expand the MICLA CP Program from $200 million to $300 million. In June 2013, the
Mayor and Council approved to expand the Program from $300 million to $335 million (C.F. 13-
0637).

On September 10, 2014, $93.53 million of MICLA fixed rate tax-exempt Lease Revenue Bonds,
Series 2014-A (Real Property) (the “Series 2014-A Bonds") and Refunding Series 2014-B (the
“Series 2014-B Bonds”) were soid to refinance outstanding commercial paper notes into long-
term debt and to refund outstanding MICLA debt to achieve interest savings, respectively. The
City received a true interest cost of 3.11 percent. Furthermore, the City achieved present value
interest savings of approximately $8.8 million (or 14 percent savings) over the life of the Series
2014-B Bonds. The City anticipates completing the MICLA Capital Equipment financing in early
November to refinance outstanding commercial paper notes into long-term debt (C.F. 14-1092).

During the past few months, commercial paper notes were issued for construction and
improvements of various municipal facilities and acquisition of capital equipment and replacement
vehicles for the departments of Fire, General Services, Information Technology Agency and
Police.

Below is the status of the MICLA CP Program through October 6, 2014:

Reporting Period Amount Outstanding Range of Interest Rates
04/25/14-10/06/14 $ 179,694,000 0.06% to 0.13% (tax-exempt)
04/25/14-10/06/14 51,684,000 0.11% to 0.16% (taxable)

Total: $ 231,378,000

7. STATUS OF FEE WAIVERS AND SUBSIDIES
A. Special Event and Convention Center Fee Waivers

The Budget and Finance Committee instructed this Office to periodically report on the number
and amount of Council-approved fee waivers (subsidies) associated with special events and with
Convention Center meetings and events. The Office of the City Clerk, is responsible for the
administration of fee waivers.

The Office of the City Clerk reports that out of available fiscal year funding, 25 have been
allocated, which includes one waiver from 2010-11, two waivers from 2011-12, three waivers from
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2012-13, 11 waivers from 2013-14 and eight waivers from 2014-15. Approximately $5.3 million in
Citywide special events and Council District fee subsidies remains to be allocated, $2.9 million
and $2.4 million, respectively.

B. Development Fee and Permit Subsidies

In accordance with the City’s Development Fee Subsidy Policy, this Office is required to report on
the number and amount of Council-approved development fee subsidies. This information will be
provided in the next financial status report.

8. STATUS OF GANG REDUCTION AND YOUTH DEVELOPMENT (GRYD) PROGRAM
Attachment 14 - GRYD Status Report of Expenditures/Payments

At the request of the Budget and Finance Committee (C.F. 14-0600), the Mayor’'s Office provides
an update of current year GRYD Program spending in the Financial Status Report. This Office
was instructed to work with the Mayor's Office to review allocations from all funding sources.

Total funding for the Fiscal Year 2014-15 Gang Reduction Program in the Mayor's GRYD Office
is approximately $23.77 million from the following sources: $20.53 million from the General Fund
and $3.24 million from federal and state grants. Of this amount, $1.34 million is alioccated for
GRYD salaries and administration expenses and approximately $19.19 million for contracted
agencies. As of August 31, 2014, total General Fund expenditures were $768,375 and
encumbrances were $14,678.057.

Attachment 14 outlines the distribution of funds to each of the GRYD contracted agencies for
2014-15. The GRYD Office is currently comprised of 20 positions as of August 31, 2014: Six (6)
staff members provide administrative/fiscal management and Fourteen (14) staff members
provide program development and implementation including Summer Night Lights, Gun Buy
Back, Prevention and Intervention service coordination in GRYD Zones and Secondary Areas;
also targeted efforts for the Watts Regional Strategy and Rampart Regional Strategy. Additional
services are currently provided by three contractors on research, evaluation and data reporting.
Funds allocated for the GRYD Office, administration and program staff consists of $1,347,030 in
General Funds. Salary expenditures for the period July 1 to August 31, 2014 total $169,263
(General Fund - $117,289; Grant Funds - $51,974).

9. STATUS OF DEBT COLLECTIONS FROM THE INSPECTOR GENERAL
Attachment 15 — Inspector Generai Status Update

The Inspector General (IG) has submitied a status update on the City's debt collection efforts,
including revenue efficiency and cost saving initiatives. The iG indicates that the City has realized
more than $75 million in revenues or cost savings within the last three years from Collection
Reform improvements, which have mostly benefited special or enterprise funds. As of September
2014, the City has fully implemented or disposed of with no action approximately 48 percent of
Collection Reform initiatives, which represenis a slow yet steady improvement of eight
percentage points from 40 percent to 48 percent since April 2014. Further, the IG continues to
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focus on initiatives such as, but not limited to, releasing a City-wide collection scorecard report,
improving debt coliections, and securing potential grant reimbursement from disaster assistance
programs. For 2013-14, the |G reports that City-wide approximately $30 million (mostly special
fund) was received in one-time disaster funds, which represents an increase of nearly $17.5
million from prior fiscal year. In addition, the |G continues to work with State and Federal
agencies to collect other identified grant funds valued at approximately $50 miilion and
collaborate with City departments to pursue General Fund, Seismic Bond, and MICLA one-time
reimbursements due from disaster repair front-funding. For example, approximately $2 million
maybe recovered from the Department of Recreation and Parks for the repayment of outstanding
loan. See Attachment 15 for additional details.
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Property Tax

Property Tax Ex-CRA Inc.

Utility Users’ Tax

Licenses, Permits, Fees and Fines

Business Tax

Sales Tax

Documentary Transfer Tax

Power Revenue Transfer

Transient Occupancy Tax

Parking Fines

Parking Users’ Tax

Franchise income

State Motor Vehicle License Fees

Grant Receipis

Tebacco Settiement

Transfer from Teiecommunications Fund

Residentiai Deveiopment Tax

Transfer from the Budget Stabilization
Fund
Special Parking Revenue Transfer

Subtotal General Fund

Interest income

Transfer from Reserve Fund
Total General Fund

2012-13 Actual

Fiscal Year 2013-14 General Fund Receipts

2013-14 Adopted

Attachment 1-A

2013-14 Revised

$ Thousands

20%3-14 Actual Variance from

Variance from

Receipts Budget Budget Receipts Adopted Budget  Revised Budget Comments
$1,550 389 £1,549 568 $1,543,008 51,589,683 540,415 546,885 Year end surplus primanily reflects early receipt of
secuyed property taxes {estimated at $31 midiion) in
May. Fiscal Year 2014-15 receipts reflect a shortfall as
a resull. The remaining variance {$14 million from
revised budget) is good news and may be attributed to
higher that estimated growth.

58,839 55,434 66,548 70,197 14 763 3,649 Revised budget reflected County Auditor-Controfier's
estimate for June tax increment receipts. Actual
receipts were higher,

620,448 641,598 626,551 627,437 {14,161) 886 Electric (EUT) and communication (CUT) users fax
receipts were adjusted downwards. Although finishing
close 1o revised budget, CUT receipts continue 1o
decline, and were offset by higher-than-prejected
receipts in EUT and gas user taxes.

724702 832712 829,844 831,974 {738) 2130 Rewvenue was revised downward to reflect various
positive and negative adjustments. Actuai receipts
came in cioser to adopted budget.

448,832 470,728 464,996 475,397 4,659 10,401 Revenue revised downward based on guidance from
the Office of Finance, Aclual receipts came in above
adopted revenue budgetl.

3438 970 352,790 357,580 356,503 3713 (1.077) Revenue was revised upward to reflect increasing
sales tax revenue; however actuai receipts fell short of
expeclations.

147 282 160,106 178,900 181,463 21,357 2,563 Revenue revised upward by $20 miffion to reflect price
appreciation and increased {egal entity transfer
revenue.

246,534 253,000 253,000 253,000 0 o]

167,824 174,423 184,970 184,382 9,959 {588)

156,878 156,557 160,852 161,146 4,589 294

85,423 94,947 96,563 95,676 729 {BB7}

42 963 42 618 44,137 44,365 1,747 228

2,100 1.737 1737 {363} (0}
2,099 6,153 8,64% 8,888 2,695 247
7,232 2,008 9,106 9,512 106 G
13,861 5,220 0 0 {5,220 o
0 2,100 3,052 3,340 1,240 268
2,379 B,029 8,029 8,029 o o
32,577 35142 35,142 35,142 o 0
$4,651,232 34,852 271 $4 872,748 $4.837,772 $85,501 $65 074
16,001 14,621 14,329 15792 1.171 1,463

0 0 30 8]
54,667,213 $4,866,892 $4.887.077 $4.953 564 $86,672 $66,487




Property Tax

Property Tax Ex-CRA Inc.

Utitity Users' Tax

Licenses, Permits, Fees and Fines

Business Tax
Sales Tax

Documentary Transfer Tax

Power Revenue Transfer
Transient Occupancy Tax
Farking Fines

Parking Users’ Tax

Franchise Income

State Motor Vehicle License Fees

Grant Receipts

Tobacco Settlement

Transfer from Telecommunications Fund

Residential Deveiopment Tax
Speciaf Farking Revenue Transfer

Subtotal Generat Fund
Inferest income

Transfer from Reserve Fund
Totai General Fund

Attachment 1-B

Fiscal Year 2014-15 General Fund Receipts

$ Thousands

2014-15 Budget Budget Pian Receipts Variance Comments

31,644,811 $86,359 $57,700 (528,659} Shortfall reflects the early receipt of secured property
tax receipts (estimated at $31 million) in the previous
fiscal year, offset by higher-than-projected growth in
other property tax components.

48,023 0 0 0 The budget plan includes a first payment of $20.9

million in January. The early estimate provided by the
County Auditor-Controller is $9.3 mifiion.

631,850 155,400 156,493 1,093 The communication users {ax revenue coniinues to
decline further and is offset by the electric and gas
users tax revenues. Electricity had been failing short,
but receipts recovered in September.

830,286 127,681 113,341 (14,339} As the majority of LFFF revenue is received in the
later half of the year, it is too early to determine
whether this would contribute to year end shortfalt.

459,500 15,600 15,105 (495)

374,100 91,800 93,829 2,029 Sales tax revenue had been failing in short of
expectations from May through August. Receipts
have recovered in September, but it is too early to
determine whether this increase is a trend.

196,800 54,100 62,338 B8.238  This variance is attributed to $12 million in legal entity
transfer revenue received in Augus!. Other
documentary transfer tax revenue is behind plan, and
sales volume has dropped. However price
appreciation has offset the sales decline.

261,000 0 0 0

194,300 50,600 51,634 934

165,191 39,600 38,946 (654)

98,400 24,600 29,124 4,524 The previous year fell slightly short of budget.
Receipts to date have been variable.
43,153 9,585 10,943 1,358 Comprised of six franchise fee components, monthly
receipts are typically variable.
1,700 0 0
10,240 1,470 1,249 (221)
9.106 0 0 0
5.077 0 0 0
3,280 740 749 9
30,635 0 0 0
0
$5,007,253 $657,535 $631,351 ($26,184)
13,491 3,372 12.682 9,310
117,546 0 0 0
$5,138,290 $660,907 $644,033 ($16 8723}




Attachment 1-C

Property Tax by Account
Thousand Dolars
Through September 2014

2013-14 201415
Receipts Plan Receipts
Actual through Budget Through through Variance
Sept Sept Sept
Secured $1,051,159 $21,142  $1,076,739 $45,839 $14,858 {$30,981)
Unsecured 45,162 34,510 46,068 35,200 35,682 482
Homeowner Exemption 7,906 0 7.874 0 0 0
Suppiemental 26,240 7,441 32,000 3,300 3,829 529
Redemptions 25,099 2,646 24,351 3,092 3,137 45
County Admin Charges {15,878) 0 (16,680} 0 0 0
Refunds {12,274) (2,089) (10,8323 (872} {306} 666
Adjustments 307 241 301 0 326 326
CRA Adjustments 0 0 0 0 175 175
1% Property Tax $1,127,721 $63,891 $1,159,721 $86,459 $57,700 ($28,759)
VLF Replacement 341,226 0 358,490 0 0 0
Sales tax Replacement 121,036 4] 126,600 0 0 0
subtotal 462,262 0 485,090 0 0 0
Property Tax Ail Sources $1,589,983 $63,891 $1,644,811 $86,459 $57,700 ($28,759)

Estimated Fiscal Year 2014-15 property tax revenue assumed growth of 5.06% growth above the prior year base.
Current year receipts to date are currently $31 million behind plan in secured property tax revenue attributed to the early
receipt of secured revenue in 2013-14. This shortfall is offset by higher-than-projected growth in other property tax
compenents, resulting in a $29 million total shortfali. However, as the County Assessor has since released its assessed
valuation report with higher growth estimated for the Cily, it is expected that the current shortfall will decrease with 2014

tax year collections in the latter half of the year.



Attachment 1-D

REVENUE MONTHLY STATUS REFORT

SECURED RECEIPTS RECORDED BY COUNTY PROPERTY TAX YEAR

MONTHLY

DECEMBER

JANUARY
FEBRUARY

MARCH
APRIL

MAY

JUNE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
TOTAL

% CHANGE
from Actual

MONTHLY

DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER

Thousand Dollars
Through September 2014

2013-14 2014-15
BUDGET _ REVISED _ ACTUAL  VARIANCE _ BUDGET
$406,055  $414,132  $414,132 S0  $433,400
101,514 103,533 103,533 108,400
83,064 72,896 72,896 76,300
284,835 302,399 302,399 316,500
93,559 92,000 137,056 45,056 96,300
40,446 40,600 8,099 (32,501) 42 500
5972 5,239 6,759 1,520 5,500
$1.015.445 $1.030.800 $1.044.875 $1,078 900
2.4% 4.0% 5 4% 3.3%

2013-14 2014-15

BUDGET _ REVISED _ ACTUAL  VARIANCE _ BUDGET
$406,055  $414,132  $414,132 $O  $433,400
507,569 517,665 517 665 0 541,800
590,633 590,561 590,561 0 618,100
590,633 590,561 590,561 0 618,100
875,468 892,960 892,960 0 934,600
969,027 984,961 1,030,017 45056 1,030,900
969,027 984,961 1,030,017 45056 1,030,900
1,009,473 1025561 1,038,116 12,565 1,073,400
1,015,445 1,030,800 1,044,875 14,075 1,078,900
1,015.445 1,030,800 1,044,875 14075 1,078,900
1,015.445 1,030,800 1,044,875 14,075 1,078,900
1,015.445 1,030,800 1,044,875 14,075 1,078,900

Above are monthly secured receipts by county tax year, which begins in December. County tax year
2013-14 receipts outperformed expectations. The estimate for 2014-15 growth was based on
revised 2013-14 revenues, and is expected to perform well as a result of the higher base from the
previous year (approximately $14 million) as well as higher than estimated growth in assessed value,



MONTHLY

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE
TOTAL

% CHANGE
from Actual

CUMULATIVE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMEER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

Attachment 1-E

REVENUE MONTHLY STATUS REPORT
SECURED PROPERTY TAX RECEIPTS RECORDED BY CITY FISCAL YEAR

Thousand Dollars
Through September 2014

2013-14 2014-15
BUDGET REVISED ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
$39,268 $16,432 $16,432 30 $40.,600 8,099 (32,501
5,798 4,711 4,711 5,239 6.759 1,520
406,055 414,132 414,132 433,400
101,514 103,533 103,533 108,400
83,064 72,896 72,896 76,300
284,835 302,399 302,399 316,500
93,559 92,000 137,056 45,056 96,300
$1014093  $1.006,103 $1,051,159 $1,076,739
-2.2% -2.9% 1.4% 2.4%
2013-14 2014-15
BUDGET REVISED ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
$39.268 $16,432 $16,432 30 $40,600 $8,089 {$32,501)
45,066 21,142 21,142 45,839 14,858 (30,981)
45,066 21,142 21,142 45,839 14,858 {30,981)
45,066 21,142 21,142 45,839
45,066 21,142 21,142 45,839
451,121 435,274 435,274 479,239
552,635 538,808 538,808 587,639
635,699 611,703 611,703 663,939
635,699 611,703 611,703 663,939
920,534 914,103 914,103 980,439
1,014,093 1,006,103 1,051,159 45,056 1,076,739
1,014,093 1,006,103 1,051,159 45,056 1,076,739

The County tax year runs from December to August, overiapping two City fiscal years. Receipts in July and August beleng to
the County's prior tax year, but are recorded in the City's current fiscal year. When the County's payment pattern is normal,
the City receives about 4 percent of secured receipts in July and August. However, like the prior fiscal year, May 2014 secured
revenue was higher than plan as a result of "early” receipt of secured property tax receipts, partially contributing to the $45
million in excess receipts. Correspondingly, July 2014 receipts were lower, with Fiscal Year 2014-15 secured receipts $31
million behind plan. This sherifall is expected to decrease with the receipt of the next property tax year revenue resulting from
higher than previousty estimated growth from the County Assessor.
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DOCUMENTARY TRANSFER TAX -- Includes Legal Entity Transfers

Attachment 1-F

Thousand Dollars
Through September 2014

2013-14 2014-15

BUDGET REVISED ACTUAL VARIANCE BUDGET ACTUAL VARIANCE

$14,292 $14,238 $14,238 S0 $17,800 $13,303 ($4.497)

14,639 20,880 20,680 $0 17,900 32,859 $14.959

12,725 14,595 14,595 30 18,400 16,176 {$2,224)
13,652 12,096 12,096 $0 16,700
12,011 24.049 24,049 $0 15,900
13,444 12,415 12,415 30 14,600
15,156 13,326 13,326 $0 18,200
10,158 13,035 13,035 $0 13,000
10,350 10,781 10,781 §0 12,200
13,781 13,785 12,352 {$1,434) 16,800
15,029 15,030 18,507 $3,477 17,300
14,871 14,870 15,389 519 18,000
$160,106 $178,900 $181,463 $196,800
10.0% 21.5% 23.2% 8.5%

201314 201415

BUDGET REVISED ACTUAL VARIANCE BUDGET ACTUAL VARIANCE

$14,292 $14,238 $14,238 §0 $17.800 $13,303 ($4,497)

28,930 34,918 34918 0 35,700 46,162 10,462

41,655 49,513 49,513 0 54,100 62,338 B,238
55,308 61,809 61,609 0 70,800
67,319 85,658 85,658 0 86,700
80,763 98,073 98,073 0 101,300
95,918 111,399 111,399 0 119,500
106,078 124,434 124,434 0 132,500
116,425 135,215 135,215 0 144 700
130,207 149,000 147,566 (1.434) 161,500
145,236 164,030 166,074 2,044 178,800
160,106 178,900 181,463 2,563 196,600

The documentary transfer tax is assessed at the time of a property's sale at a tax rate of $2.25 per each $500 of sales price. This tax
is the most volatile General Fund revenue source as revenue growth {(or decline) is magnified when home prices and sales volume
move together. This account recorded mare than $217 million in 2005-06 at the peak of the real estate bubble, Three years later in
2008-09, revenue declined to under $84 miliion.

Fiscal Year 2013-14 growtth was 23% growth compared to 43% the prior year as sales volume has tapered. Fiscal year 2014-15
assumed 10% growth. Aithough receipts are now 58 miillion above plan, this is atiributed to a $12 million legal entity transfer amount
received in August, without which revenue wouid be behind plan. Recent saies volume has been dectining, partially attributed to a
decline in investor purchasing.
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Attachment 1-G

REVENUE MONTHLY STATUS REPORT

2013-14 2014-15

BUDGET REVISED ACTUAL VARIANCE BUDGET  ACTUAL  VARIANCE

$350 $2 $2 ($348) $440 $17 (3423)

350 18 18 (332) 440 12,427 11,987

350 0 0 (350) 440 0 (440)
350 43 43 (307) 440
350 5,885 5,885 5535 440
350 67 67 (283) 440
350 53 53 (297) 440
350 162 162 (188) 440
350 0 0 (350} 440
350 40 15 (335) 440
350 40 975 625 440
350 40 159 (194) 440
$4,200 $6,350 $7,380 $5,280
7.7% 95.2% 126.8% 28.5%

2013-14 2014-15

BUDGET  REVISED ACTUAL VARIANCE BUDGET  ACTUAL  VARIANCE

$350 82 $2 $0 $440 $17 (3423)

700 20 20 0 880 12,444 11,564

1,050 20 20 0 1,320 12,444 11,124
1,400 82 62 0 1,760
1,750 5,948 5,948 0 2,200
2,100 6,015 6,015 0 2,640
2,450 6,068 6,068 0 3,080
2,800 6,230 6,230 0 3,520
3,150 6,230 6,230 0 3,960
3,500 6,270 6,245 (25) 4,400
3,850 6,310 7,220 911 4,840
4,200 6,350 7,380 1,030 5,280

This revenue is City share of county collection of the tax when property title does not change hands, but controfling
interest in a legat entity holding real property is transferred. Fiscal Year 2010-11 marks the first year of its collection.
This revenue is inciuded in the total documentary tax revenue amounts reported on the previous page and can exhibit
significant fluctuations month to month. This includes a $12 million tegal entity transfer received in the month of August
for the current fiscal year.
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Attachment 1-H

Documentary Transfer Tax

12-Month Moving Sum

- == | ess Legal Entitity Transfers

e Actual Running Sum
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Fiscal Year Ending

Fiscal Year 2005-06 marked the peak of documentary transfer tax revenue at $217 million. With the decline of real estate market
prices and sales volume, revenue was only $84 million by the end of Fiscal Year 2008-09. The solid line reflects total documentary
transfer tax revenue. The dotted graph line represents document fransfer tax revenue without legal entity transfer receipts. Although

receipts are currently ahead of plan, this is attributed to a large legal entity transfer in August.
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City Revenue Per Recorded Deed
12-Month Moving Average
{imputed from documentary transfer tax receipts and deed recordings)
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This index, computed by dividing total monthiy revenue by number of deeds, is a proxy for combined commercial and
residential real estate prices in the City. City data lags market activity by several months. Continued price increases were
assumed for Fiscal Year 2014-15, with revenue per deed is approaching the fiscal year 2007-08 peak.
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Attachment 1-J

Deeds Recorded in City
12-month Moving Sum
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Sales volume, as indicated by recorded deeds, has been gradually decreasing since the startof the 2013-14 fiscal year. Drivers
for growth (or decline} inctude housing inventory, home prices and mortgage rates. Recent market conditions, such as higher
home prices and tight lending standards, have reduced the participation of new home buyers which has resuited in the lower
volume. For Fiscal Year 2014-15, volume was projected to remain flat. However, recent data shows declining fransactions.



ATTACHMENT 2

SCHEDULE OF REVERSIONS TO RESERVE AND OTHER FUNDS
FYE JUNE 30, 2014

Reversion to

Other Special Reversion to
Dept No. Department Name Balance Funds Reserve Fund
02 Aging . A3mg3e7r 167133 12,168
.06 AnimalServices 21473771 2780113 186,937
.08 BuidingandSafety 400482684 345620326 548,604
A0 CAG o ..262413880 103,167.79 2520971
L2 Ciyattomey 1690,307.67 . 7065786 1,619,650
14 CityClerk ] 89880202 13,18354 885,618
A7 CityEthies 20080661 . 20080661 0.
.22 Economic and Workforce Develc 26799334 9023123 177,762
26 Controller 220626372 0.00 . ... .2226264
.28 Councii 874580489 102105 1 8,744,784
.30 . Cultural Affairs 109926175 109926175 0.
BT ] 187720813 5038i62 1,826,827
.33 ElPueblo 7154693 7154693 Q.
L35 Emergency Prepareness . .. ... 11639493 ... 000 ... 116,385
.36 EmployeeRelaions 12178479 000 ... 121,785
38 Fire ] 551294749 3227628 | 5,480,671
.39 Finance 110616417 20832 1,105,956
A GSD 1169979613 253547541 9164321
.43 Housing T 983,95199 303,57226 .| 680,380
.46 Mayor 357537639 000 . ... 3,575,376
.47 Neighborhood Empowerment . 48392154 48392154 1 0.
...48__ ConventonCenter 124843402 1,24843402 0.
.53 CapitalFinance 1129269933 - 16,17465 11,276,525
..... 54 CIP o ........5670771024  19903,88665 36,803,824
58 General City Purposes . 6980409021 43088441 . 6473206
.58 Unappropriated Balance 1341508473 0.00 . ... 13,415,085
.59 Liabilty Claims —~~ "~~~ 25027675 . ...7021063 180,066 _
.80 Waterand Electricity 112189421 . 000 ... 1121894
.61 . HumanResources 1059347919 . 0.00 ... 10,593,479
.82 General 934714638 0.00 .. .....9347,146_
.65 Disabity o 1384721 0.00 ... ..13847
.66, Personnel 345997839 2000000 3,439,978
.68 Planning 349326416 1,546,47197 1,946,792
.70 Police L. 1980653732 13094789 - 19,675,589
.74 PwBoadOffice 61232257 251,73330 360,589
.76 PWBuofContractAdm 249219813 100860597 1,483,592
.78 PWBuofEngineering 929120091 762969642 1,661,504
.82 PWBuofSanitation 1305281874 13,052,91974 " | 0.
.84 PWBuofStlightng 281446208 281446208 a
.86 PWBuofStServices 2739608077 2672697718 669,104
BT OO 102168747 1,021687.47 0,
.94 Transporation T 190129570 146958282 431713
Total 243,772,485.22 85,884 083.11 157,888,402
Total 2013-14 Reserve Fund Year-End Reversion 3 157,888,402
2013-14 Reserve Fund Reversion Estimated in the 2014-15 Budget 89,293,815

Difference between Actual and Estimated Reversion 68,594 587




ATTACHMENT 3
STATUS OF RESERVE FUND AS OF 9/30/14

Council Fite No item Description Amount
Balance Avaitable, 7/1/2014 $ 382,988,920
Less: Emergency Reserve Account 141,303,000
Contingency Reserve Account 7/1/2014 $ 241685920
General Fund Appropriation to the Reserve Fund -
Loan Repayment and Other Receipts 4335416
Contingency Reserve Account § 246,021,336

Loans and Transfers Approved to Date

CAQ Memao LA Inc. {1.626,154)
13-0600-5156 Year-End FSR {19,348,292}
Loans and Transfers Approved to Date Subtotal $  (20,974,486)

Proposed Loans and Transfers

15t FSR LAPD Sworn Overtime s {19,300,000}
15t FSR Animat Micrachips {30,849}
st FSR Office of the Controfler Audit Cantracts {368,884}
1st FSR LAFD Coniractual Services {51,000)
1st FSR DOT - Westfieid Topanga Project {10.455)
1st FSR GCP - Domestic Abuse Response Teams (22,404)
Proposed Loans and Transfers Subtotal $  (19.783.552)

Contingency Reserve Available Balance as of 5/30/2014 $ 205,263,258

Totat Emergency and Contingency Reserve Fund $ 346,566,258



Four-Year Budget Outlock

ESTIMATED GENERAL FUND REVENUE
General Fund Base (1)
Revenue Growth (2)
Property Related Taxes (3)
Sales and Business Taxes {(4)
Utility Users’ Tax (5)
License, Permits and Fees (6)
Other Fees, Taxes and Transfers {7)
SPRF Transfer (8)
Transfer from the Budget Stabilization Fund {9)
Transfer from Reserve Fund (10}
Total Revenue
General Fund Revenue Increase %
General Fund Revenue increase §

ESTIMATED GENERAL FUND EXPENDITURES
General Fund Base (11)
Incremental Changes to Base: (12)
Employee Compensaticn Adjustments {13)
City Employees Retirement System (14)
Fire and Police Pensions {14)
Workers Compensation Benefits {15)
Health, Dental and Other Benefits (16)
Debt Service (17)
Delete Resolution Authorities (18)
Add New and Continued Resolution Authorities
Delete One-Time Costs (19)
Add One-Time Costs
Unappropriated Balance (20)
New Facilities (21)
City Elections {22)
CIEP {23)
Appropriation to the Reserve Fund (24)

Appropriation to the Budget Stabilization Fund (25)

Net - Other Additions and Deletions (26)
Subtotal Expenditures

Expenditure Growth %
Expenditure Growth $

TOTAL BUDGET GAP (27)
Incremental Increase %
Incremental Increase $

($ millions)

Adopted
2014-15

2015-186

ATTACHMENT 4A

2016-17 2017-18 2018-19

$ 48669 $ 51383 § 51274 $ 52865 $ 54534

125.7 103.2 (46.8) 84.2 88.0
10.1 14.2 138.1 12.2 275
(9.7) (10.5) 8.8 9.1 15.9
(2.4) (10.3) 32.8 34.1 355
428 20.2 26.2 27.3 28.2
(4.5) (10.1) - . -
(8.0) - - - -
117.5 (117.5) . - -

$5138.3 $51274 $5,2865 $5453.4 $5,648.5
5.6% -0.2% 3.1% 3.2% 3.6%
271.4 (10.9) 159.0 166.9 195.1

$ 48669 $ 51383 $ 52026 §$ 54724 $ 55252
80.9 60.7 36.5 37.2 46.7
437 36.0 23.4 (8.5) (5.0}
49.0 458 39.7 (0.9) (18.9)
2.4 47 5.1 77 1.5
12.4 26.1 44.8 35.7 35.7
4.1 (21.3) (6.5) 2.7) (0.5)
(27.2) . . . .
20.8 - - - -
(57.8) - - - -
53.3 . . . .
30.0 (51.2) (5.2) (0.8) -
16.0 (16.0) 16.0 (16.0) 16.0
(14.4) 475 - 1.0 2.9
; . ; . 1.2
58.1 22.0 26.0 ; ;

$5,138.3 $52926 $54724 $55252 $5,624.7
5.6% 3.0% 3.4% 1.0% 1.8%

271.4 154.3 179.8 52.8 99.5

$ - § (165.1) $ (1859) $ (71.8) $ 23.9
12.6%  -61.4%  -133.2%

(165.1) (20.8) 114.1 95.7



ATTACHMENT 4B
FOUR-YEAR GENERAL FUND BUDGET OUTLOOK FOOTNOTES

REVENUE:
(1) General Fund {(GF) Base: The revenue base for each year represents the prior year's estimated revenues.

(2) Revenue Growth: Revenue projections reflect the consensus of economists that economic recovery will
continue and that economy-sensitive revenues will grow hetween two percent and ten percent. The amounts
represent projected incremental change to the base. Any one-time receipts are deducted from the estimated
revenue growth for the following fiscat year.

The totai projected revenue assumes above average growth in 2014-15 and below average growth for 2015-16
from the loss of one-time revenues. A return to average growth is projected for 2016-17 through 2018-19.

{3) Property tax is projected to return {o growth rates between four percent and five percent from 2014-15 to
2018-19. The high growth in 2014-15 reflects the adjustment to the 2013-14 base to include prior year receipts.
Net 2016-17 growth refiects a negative growth rate as a result of assumed lower documentary transfer tax
growth and the projected end to the triple-flip and associated sales tax repiacement revenue. This reduction is
offset by an increase in sales tax revenue for the same year. See discussion in note 4 below.

included in this revenue category is tax increment revenue from the redirection of the former Community
Redevelopment Agency, which reflects a lower rate as a set-aside for enforceabte obligation expenditures. This
revenue category was first received in June 2012,

{4) Fiscal years 2015-16 through 2017-18 assume a $15 million reduction each year in business tax revenue
attributed to proposed business tax reform. Fiscal year 2016-17 assumes an increase in sales tax revenue
associated with the end of the friple-flip and the restoration of the one percent rate assessed on taxable saies.
Municipatities currently receive 0.75 percent of taxable sales and a supplementary 0.25 percent in property tax.
Because of the differences in the sales tax and property tax remittance schedules the change in property tax
sales tax replacement and sales tax are no{ equivalent during a fiscal year. The Governor released a revised
budget in May 2014, which inciudes a proposal to pay off economic recovery bonds in 2014-15, thereby ending
the tripte-flip by Fiscal Year 2015-16. The State legisiature has untit June 15, 2014 to approve the proposal.

(5} Moderate growth is projected for the gas and electric users' tax. The communication users' fax revenue is
projected to continue to decline due {o the changing makeup of the landline and mobile markets. Fiscal year
2014-15 assumes the one-time receipt of $12 million in delayed efectrical users’ tax revenue from the prior year
and 2015-16 reflecis the corresponding decrease. Fiscal year 2014-15 communication users’ tax revenue aisa
reflecis a reduction from the loss of one-time tax amnesty revenue. Additionally, Fiscal Years 2014-15 through
2017-18, assume $5.7 million in lower communication users' tax revenue as the result of a settlement
agreement with a telecom company.

{6} Revenue from Licenses, Permits, Fees, and Fines reflects the impact of decreasing one-time revenues
budgeted in 2013-14 and 2014-15. The loss of $45 mition in transportation grant monies, $19 million in
ambulance billing reimbursements, and $5 million in other miscellaneous revenues is reflected in 2014-15. The
loss of $12 million in one-time settlement revenues, $2.2 million in Wilshire Grand transient occupancy tax
revenue reptacement, $17 milion one-time ambulance reimbursements, and $%10.5 milion in other
miscellaneous revenues is reflected in 2015-16. A four percent growth rate is assumed for all oufgoing years.

{7} The growth in 2014-15 reflects higher-than-predicted growth from the 2013-14 Adopted Budget for transient
occupancy tax and parking fine revenues, for which current year revenue estimates have been revised.

{8} Revenue from the Special Parking Revenue Fund (SPRF} represents the proiected surplus that may be
available to transfer to the General Fund after accounting for debt service and other expenditures associated
with the mainienance, upgrades, and repairs of parking structures, meters and related assets. A base-level
surpius of about $20.5 million is projected in 2014-15 through 2018-19. Any amounts above this are considered
one-{ime receipts and deducted from the estimated revenue growth for the following fiscal year, The 2013-14
transfer included $14.6 million in one-time revenue. The 2014-15 includes $10.1 milon in one-time revenue, a
$4.5 million reduction.



ATTACHMENT 4B

(9) Transfers from the Budget Stabilization Fund (BSF) are subject to an availabie balance in the BSF. BSF
fransfers are considered one-time receipts and are deducted from the estimated revenue growth for the
foowing fiscal year. The $8 million transferred in 2013-14 is deleted in 2014-15. No other transfers from the
BSF are assumed.

{10} The transfer from the Reserve Fund of $117.5 million is considered one-time. The 2014-15 Reserve Fund
balance is 5.53 percent after the transfer.

ESTIMATED GENERAL FUND EXPENDITURES:

(11) Estimated Expenditure Genera! Fund Base: Using the 2013-14 Generai Fund budget as the baseline year,
the General Fund base is the "Total Obtigatory and Potentiai Expenditures” carried over to the following fiscal
year.

(12) The 2014-15 incrementai changes refiect funding adjustments to the prior fiscal year General Fund budget.
The Four-Year Outiook expenditures inciuded for subsequent years are imited to those obligatory and major
expenses known at this time and are subject o change. Amounis represent projected incremental changes to
the base.

(13) Employee Compensation Adjustments: This line includes salary step adjustments and full funding for
partially financed positions from the prior year. The Four-Year Outlook reflects existing labor agreements,
Memoranda of Understanding ("MOUs"), with City bargaining units. No cost of living adjustments are assumed
for 2014-15 and beyond.

{14y City Empioyment Retirement System (‘LACERS"} and Fire & Police Pensions (“Pensions™. The
coniributions are based on information commissioned or requested by the CAO from the departments’ actuaries
and include the employee compensation adjustment assumptions noted above. The LACERS contribution rate
is a combination of the Tier 1 and Tier 2 rates, and assumes Tier 2 payroll will be two percent of the covered
payroll in 2014-15 and grow by one percent each year. The amounts reflected in the Four-Year Qutlook
represent incremental changes.

Table 1
LACERS and Pensions
Assumptions 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
LACERS
6/30" investment Returns 7.75% 7.75% 7.75% 7.75% 7.75%
Combined Contribution Rate 26.42% 28.36% 29.37% 28.39% 27.83%
Pensions
6/30" Investment Returns 7.75% 7.75% 7.75% 7.75% 7.75%
Combined Contribution Rate 47 84% 5(3.17% 52.27% 51.35% 48 7%

{15) Workers' Compensation Benefits (WC}): The projection is based on a draft actuarial analysis from April 2014
that projects annual medicail inflation of seven percent and a five percent annual cost increase in permanent
disabitity costs. The analysis projects no impact of SB863 legisiation on future costs. The State Assessment Fee
of £7.5 mition is not projected to increase.

{16} Health and Dental Benefils: The projection assumes that alt civiiian employees will contribute ten percent
towards the cost of the City-sponsored health plan on January 1, 2015, Mercer Consuliing provides a forecast of
Civitian Fiex medica! premiums increases, which range from 6.75 percent to 9.5 percent in 2015. Police and Fire
health benefits are historically higher due to subsidy increases and the type and level of coverage elected by
sworn employees. Civilian enroiiment projections are based on zero percent growth. Police and Fire enroliment
projections are based on one percent growth. It is anticipated that federal health care reform laws will continue
to impact health plan costs and in 2018 Cadillac Tax provision may increase cosis by $15 million.

{17) Debt Service; The debt service amounts include Capitai Finance and Judgment Obligation Bond budgets.

2



ATTACHMENT 4B

{18) Resolution Authorities: The deletion fine reflects the practice of deleting positions that are limited-term and
temporary in nature each year. Funding for these positions is reviewed on a case-by-case basis and renewed if
appropriate. Continued or new resoiution positions are included in the “Add New and Continued Resoiution
Authorities” line. Funding is continued in subsequent years to provide a placeholder for continuation of
resolution authorily positions for various pregrams and incorporated into the beginning General Fund base of
subsequent years.

{19) One-time Costs: The deletion line refiects the practice of deleting programs and costs that are limited-term
and temporary in nature each year. Funding for these programs and expenses is reviewed on a case-by-case
hasis and continued if appropriate. Continued and new funding is included in the "Add One-Time Costs” line.
Funding is continued in subsequent years to provide a placehoider for continuation of equipment and other one-
time expenses incurred annually and incorporated into the beginning General Fund base of subsequent years.

{20} Unappropriated Batance (UB), One-time UB items are eliminated and ongeing items are continued the
following year to provide a placeholder for various ongoing and/er contingency requirements in the future.

{21) New Facilities: Funding projections are based on preliminary departmental estimates for ongoing staffing
and expenses. No General Fund projects are projected at this time.

{22) Elections: Funding for elections is provided bi-annually.

(23) Capital Improvement Expenditure Program (CIEP): The 2014-15 Adopted Budget includes $9.6 million for
capital projects, some of which are one-time and deleted in 2015-16. In 2015-16, $5 million is added to the
Sidewalk Repair Program and the 2014-15 funding is deleted from the UB and added to CIEP. The Pavement
Preservation Program is also deleted from the UB and added to CIEP in 2015-16. It is assumed that the
program will be continued through 2018-19 at 2,200 miles per year.

{24) Appropriation to the Reserve Fund: In certain years, a General Fund appropriation to the Reserve Fund has
been budgeted to sirengthen the status of the Reserve Fund. The CAD recommends increasing the comhbined
balances of the Reserve Fund and the Budget Stabilization Fund to ten percent of budgeted General Fund
revenues.

(25) Appropriation to the Budget Stabilization Fund {BSF); Per the policy, if the combined annual growth for
seven General Fund tax revenue sources exceeds 3.4 percent for a given year, the excess shall be deposited
into the BSF. The appropriation may be reduced (1) to maintain the Reserve Fund at five percent; (2} fo comply
with the City’s CIEP policy; (3) if a fiscai emergency is declared by the City Council and the Mayor; or (4) the
policy is suspended by the City Council and the Mayor.

{26) Net - Other Additions and Deletions: The 2014-15 amount includes changes and new regular positions
added to the base budget. For 2015-16, it is assumed that the City will fully fund the Ambulance Augmentation
Plan. Funding for police overtime payouts is increased by $20 million in 2015-16 and $30 million in 2016-17.
The remaining overtime will be banked.

(27) Total Budget Gap: The 2018-19 surpius assumes the triple-flip will end in 2016-17. Any deviations from the
revenue assumptions coulid result in a 2018-19 deficit. Additionally, the surplus is contingent on eliminating prior
year deficits with ongoing solutions. The use of one-time revenues and one-time expenditure reductions will
continue the structural deficit into the future.



ATTACHMENT 5

FY 2014-15 BUDGET ADJUSTMENTS
SPECIAL FUND REAPPROPRIATIONS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUNDVACCOUNT AMOUNMT FUNDIACCOUNT AMOUNT
Cultural Affairs Fund 480730, Arts & Cultural Faciities & Services Trust Fund Fund 100/30, Cuiturat Affairs
Qvertime, Vision Theaire Restoration 1010, Cash s 95,198.00 001090, Salaries Overlime g 5198 00
Web Redesign Project 007300, Equipment 5 10,000.00
003040, Contractual Services 3 8000000
Subtofal 3 95,198.00
Housing and Community investment Fund 545/43, Lead Grant 10 Fund 545/43, Lead Grant 10
Lead Hazard Remediation Granf 43J402, Lead Hazard Reduction 5 55,800.00 431844, Technical Services Y 55.800.00
Health Homes Program Fund 54K/43, Heaithy Homes Fund 54K/43, Healthy Homes
43H316, Health Homes Direct 3 26,460.00 431844, Technicat Services 5 26.450.00
Fund 55A/43, Gas Co. CPUC Fund 100/43, Housing and Community Invesiment {43L.143)
Salares and Expenses 43K445, HCIiDLA Costs 3 163,561.00 001010, Salaries General 5 130,700.00
Q06030, Leasing 3 §,600.00
431299, Reimbursements to General Fund 5 53,261.00
Subtotal § 193,564 00
Fund £15/43, ARRA Energy Efficiency Fund 100/43, Housing and Community investiment (43L143)
Salaries and Expenses 43K 143, HCIDLA § 33226.58 001010, Salaries General 3 31,565.00
43K299, Reimbursements fo General Fund 5 1267775 006030, Leasing 3 1.661.58
Subtotal 3 45904 33
) 43L299, Reimbursements to General Fund 5 12.677.75
Subtolal $ 45,904 33
Los Angeles Fire and Police Pensions  Fund 918/64, Excess Benefit Fund Fund 918/64, Excess Benefit Fund {FY 20135}
FY 2009-10 Unexpended Amount 645700, Fire & Police Excess Benefils ) c.18 648700, Fire & Police Excess Benefits 3 587,990.40
FY 2011-12 Unexpended Amount 648700, Fire & Police Excess Benefits % 91,344.33
FY 2012-13 Unexpended Amount 645700, Fire & Police Excess Benefits g 194,588.62
FY 2013-14 Unexpended Amaoaunt 849700, Fire & Police Excess Benefits 3 301,657 .27
Subtotal § 587 990 40
Neighborhood Empowerment Fund 44B/47, Neighberhood Empowerment Fund Fund 100/47, Dept of Neightiorhood Empowerment
Account shortfall 47K147, Neighborhood Empowerment 3 14,000.00 003040, Contractual Services 5 14,000.00
NC Funding Program-account Fund 44B/47, Neighborhood Empowerment Fund Fungd 44B/47, Neighborhocd Council Funding Program
errors and delayed processing 47K218, Neighborhood Council Funding Program 3 65,439.21 471002, Coastal San Pedro NC $ 2,255.00
471003, Glassel Park NC 5 3.810.86
471004, Granada Hills North NC % 766.73
471005, Weslchesier Playa Del Rey NC § 2,890.00
471009, West Adams NC % 6.000.00
471041, Central San Pedsoc NC % 1.440.00
471020, Emp Cong North NC 3 1,236,489
471027, Eagle Rock NC 8 731077
471028, Downtown LA NC 5 Q27.00
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ATTACHMENT §

FY 2014-15 BUDGET ADJUSTMENTS
SPECIAL FUND REAPPROPRIATIONS

TRANSFER FROM

TRANSFER TO

REQUESTING DEPARTMENT FUND/ACCQUNT AMOUNT FUND/ACCQUNT AMQUNT
Neighborhood Empowerment cont. 471039, Greater Echa Park Etystan NC $ 127.05
NC Funding Program-account 471040, Arroyo Seco NC 5 1.979.49
errors and delayed processing 471042, Pico NG s 13078
471044, Historic Highland Park NC £ 53.22
471047, LA-32 NC $ 1,874.00
4710565, Greater Toluca Lake NC S 1,100.00
471060, Encino Community Council $ 167.91
474061, Studio City NC 5 246.43
471065, Harbor Gateway Norlth NC $ 2,000.00
471070, Hollywood United NC $ 7.406.00
471080, Harbor Gateway South NC 3 1,000.00
471085, Southeast/ Central Avenue NC 3 2,000.00
471080, Porter Ranch NC 3 3,167.00
471085, Greater Wilshire NC 3 354.98
471097, Lake Balbca NC 3 6,390.00
471105, Hollywood Studio District NC 5 6,500.00
471110, Westwood NC 3 4,300.00
NC exceeded prior year alfocation 471070 Hoflywaod United NC 3 832.85 47K147, Neighborhcod Empowerment 5 B32.95
Subtotai $ 66,272.16 Subtotal § 66,272 16
Pacoima, Park Mesa Heights, Eund 44p/47, Neighborhood Empowerment Fund Fund 44B/47, Neighborhood Council Funding Program
Van nNuys WC, and Wiimingion Cash Balance 3 14,493.00 471218, Neighborhood Council Funding Program % 61,499.82
47K218, Neighborhood Council Funding Program k] 47.006.82
Subtetal 3 61,499.82
Pelice Fund No. 339/70, Police Department Grant Fund Fund No. 100/32, Information Technology Agency
SiD DNA laborafory 70J533, 2012 DNA Backiog Reduction Grant % 67.403.00 009350, Moves and Changes 5 67.403.00
Public Works - Bureau of 5t Lighting Fund 347/50, Street Lighting Maintenance Agssessment Fund 100/84, Street Lighting
Poie Painting Frofect Unit IV 50K 184, St Lighting 3 1437550 003040, Contraciual Services % 14,375.50
Fund 540/84, Propgsition C $ 77,700.00 Fund 100/84, Street Lighting
Metro/Expo Authority 94.184, Bureau of 5t Lighting 001090, Sataries Overtime 3 77,700.00
Fund 424/43, Community Development Block Grant Fund 100/84, Sireet Lighting
Sun Valley Lighting Improvement Phase 4 43K184, St Lighting 5 50,000.00 001010, Sataries General 3 25,000.00
003040, Contractual Services 5 25,000.00
Subtotal 3 50,000.00
Fund 424/43, Community Development Block Grant 8 242,395.00 Fund 100/84, Street Lighting
East Hollyweood Lighting 43K 184, St Lighting 001010, Sataries General 3 17,395.00
001090, Salaries Overtime 5 50,000.00
007300, Equipment 3 25,000.00
006020, Operating Supplies 3 450,000.00
Subtotal $ 242.395.00
TOTAL ALL DEPARTMENTS AND FUNDS $ 1,598,559.21 § 1,598,559.21
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ATTACHMENT 6

FY 2014-15 BUDGET ADJUSTMENTS

NEW APPROPRIATIONS

TRANSFER FROM

TRANSFER TO

REQUESTING DEPARTMENT

FUNDIACCOUNT AMOUNT

FUND/ACCOUNT AMOUNT

Building & Safety
CDBG-Pace 40th yr

City Administrative Officer

LATCE -2013-14 Final Payment

Housing and Community Investment
40th Year Emergency Sheiler Grant

40th Year HOME Grant

Donations

Information Technology Agency
Recreation and Parks CSRs

Mayor
Public Safety Grant

Neighborhood Empowerment
Address account shortfails

Police
Forfeited Assefs Trust Fund

Fund 424/43 Housing & Community investment Dept
430108, Buiiding & Safety $ 1.00000000

Fund 429/40, Les Angeles Convention and Visitors Bureay Trust Fund
10K200, Unaliocated $ 143243000

Fund 517/43, Emergency Sheiter Grant
AGth Year Grant 3 91,995.00

Fund 561/43, HOME Grant
40th Year Grant 3 693,940.00

Fund 880/43, Domestic Violence Trust Fund
Cash from Denations $ 2,000.00

Fund 129/32, Infermation Technoiogy Agency
5301. Reimbursement from Other Funds % 133,143.76

Fund 530/46, FY 10 Justice Assistance Grant
RSRC 4903, Interest Income - Other % 7.37997

Fund 44B/47, Neighborhood Empowerment Fund
47K147, Neighberhood Empowerment 5 234,500.00

Fund 44F/70, State of California Asset Ferfeifuze Fund
706516, FATF - Gang Intervention Programs 3 120,119.00

70H516, FATF - Gang Intervention Programs 3 75,922.00
Subtotal % 196.041.00
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Fund 100/08 Buiiding & Safety
001010, Salaries General $ 1,000,000.00

Fund 42910, Los Angeles Convention and Visitors Bureau Trust Fund
10K429, LA inc., The Convention and Visitors Bureau $1,432 430

Fund 100743, Housing {43L.143}
001010, Salaries General 3 67,155 00

Fund 517/43. Emergency Sheiter Grant
431299, Reimbursements to Generat Fund $ 24.840.00
Sublotal $ 91,59500

Fund 100/43, Housing {431.143)
001010, Salaries General g 485758.00

Eund 561/43. HOME Grani
431299, Reimbursements o General Fund 3 208,182.00
Subtotai % §53,940.00

Fund 100/43. Housing {43L.143)
008020, Operating Suppiies 3 2.000.00

Fund 100/32, Infermation Technology Agency

009350, Communications Services $ 127 .438.78

0060140, Office and Administrative Account % 4.614.00

001100, Hiring Ha# % 1,090.00
Subiclai $ 133,143.76

Fund 100712, City Attorney (461 112}

001010, Salaries General $ 7.379.97

Fund 1600/47. Dept of Neighborhood Empowerment

001010, Salaries General 3 194,500.00

001070, Salanes As-Needed % 40,000.00
Subtotal $ 234,500.00

Fund 100/70. Police

001092, Overtime Swam % 196,041.00



ATTACHMENT 6
FY 2014-15 BUDGET ADJUSTMENTS

NEW APPROPRIATIONS
TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUNDJACCOUNT AMOUNT FUND/ACCOUNT ANMOUNT
Public Works -Street Lighting Fund 305/50, Subventions and Grants Fund 347/50, SLMAF
Metro Easiside Access Projects RS 381100, Reimb from Other Agencies $ 308,848.00 RS 381100, Reimb from Other Agencies 3 203.488.00
Fund 100/84, St Lighting
RS 381300, Reimb from Other Agencies 3 106,360.00
Subtciai $ 305,848.00
Pubtic Works-Street Services Fund 305/50, Subventions and Grants Fund Fund 100/86, Street Services
Bel-Air Small Asphalt Repairs RSC 381100, Reimbursements from Other Agencies 3 1,200 00 001080, Salaries Qverlime 3 72000
003030, Construction Expense 360.00
006020, Operating Supplies 120.00
Subtotal § 1.200.00
Fund 305/50, Subventions and Grants Fund Fund 100/86, Street Services
HHegal Vending Enforcement RSC 381100, Reimbursements from Other Agencies 3 950.40 001080, Sataries Overime 5 950 40
San Pedro Swap Mee! - 8/23/2014
Fund 205/50, Subventions and Grants Fund Fund 100/86, Street Services
Hlegal Vending Enforcement RSC 381100, Reimbursements from Other Agencies 5 95040  DO1090, Salaries, Overtime 3 950.40
Fashion District - 9/6/2014
Fund 305/50, Subveniions and Grants Fund Fund 100/86, Sireet Services
MTA Eastside Access RSC 384100, Reimbursements from Other Agencies % 40,000.00 001010, Salanes Generat 5 40.000.00
Fram Invoice #6
Fund 305/50, Subventions and Grants Fund Fund 100/86, Sireet Services
MTA Eastside Access RSC 381100, Reimbursements from Other Agencies g 487 642,21 001010, Salaries General 3 98,000.00
From Invaice #8 001090, Saianes, Overtime 98,000.00
001100, Hinng Hall Salanies 49,000.00
001120, Hinng Hali Benefits 29,000.00
003030, Construction Expense 107.000.00
003040, Contractuat Services 54.,000.00
006010, Office & Administrative Expense 15,000.00
008020, Operating Supplies 37,642 21
Sublotal 3 48764221
Fund 305/50,_Subventions and Grants Fund Fund 100/86, Streef Services
MTA Easfside Access RSC 381100, Reimbursements from Other Agencies 3 573,127.71 001010, Saiares General % 115,000.00
From invoice #9 001090, Saiaries Overtime 115,000.00
001100, Hiring Hall Salaries 57.000.00
001120, Hiring Hall Benefits 34,000.00
003030, Construction Expense 126,000.00
003040, Contractual Services 63,000.00
006010, Office & Administrative Expense 17.,000.00
006020, Cperating Supplies 46,127.71

Subtotal $ 573.127.71
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ATTACHMENT 6

FY 2014-15 BUDGET ADJUSTMENTS
NEW APPROPRIATIONS

TRANSFER FROM

TRANSFER TO

REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Public Works-Street Services cont. Fund 305/50, Subventions and Granis Fund Eund 100/86, Street Services
MTA Eastside Access RSC 381100, Reimbursements from Other Agencies 1 437 516.62 001040, Salaries General 3 88,000.00
From Invoice #10 001090, Salaries, Overtime 88.000.00
001100, Hiring Half Salaries 44,000.00
001120, Hiring Half Benefits 26,000.00
003030, Construction Expense 96,000 00
003040, Coniractuas Services 48,000.00
006010, Office & Administrative Expense 13,000.00
006020, Operating Supplies 34 516.62
Subtcial $ 437 516.62
Public Works-Sanitation Fund 511/50, Stormwater Poliution Abatement Fund Fund 100/82, PW-Sanitation (501 182)
Operation Healthy Streeifs-Venice RSC 530100, Reimbursement From Other Funds 5 100,000.00 001090, Sataries Overtime 3 20.000.00
{See refated fransaction UB, Aflach §) 001040, Salaries General 3 80.000.00 |
Subtctai § 100.600.00
Transportation Fund 840/94 Transporation Trust Fund Fund 1006/24, Transportation
Special Event Reimbursement 2200, Balance Sheet Account $ 703,078.20 001090, Qverlime % 703,078.30
Fund 702/42, Harbor Depariment Fund 100/94, Transportation
Harbor Dept Transportation Projects 57080, City Services Miscellaneous 3 20,000.00 001090, Salaries Qvertime $ 20,000.00
Fund 363/94 Special Parking Revenue Fund Fund 100794, Transporation
SPRF Overtime Costs 94L060, Parking Meter & Off0St Parking Administration & 240,000.00 001090, Sataries Overtime 5 240,000.00
TOTAL ALL DEPARTMENTS AND FUNDS $ 6,705,743.37 $ 6.705,743.37
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ATTACHMENT 7

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN ACCOUNTS WITHIN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUNDVACCOUNT AMOUNT FUND/ACCOUNT ) ) o AMOUNT
City Clerk Fund 100/14, City Clerk Fund 100/14, City Clerk
Poli worker salaries 001070, Saiaries As-Needed $ 150,000.00 004170, Elections 3 150,000.00
City Ethics Commission Fund 100/17, City Ethics Gommission Fupd 100/17, City Ethics Commission
As-Needed Salares Shorifall 003040, Contractual Services 3 BO,000.00 001070, Salaries As-Needed 3 80,000.00
Cuitural Affairs Fund 100/30, Cuttural Affairs Fund 100/30, Cuiturat Affairs
Salary Costs 009836, Music LA 3 3.789.12 001010, Salaries General 3 10.426.59
009844, Murals Registration 3 14,808.57 001070, Sataries As-Needed $ B.,171.10
Sublotal & 18,597.69 Subtotal $ 18,597.69
Economic Workforce Development Fund 100/22, Economic Workforce Development Fund 100/22. Economic Workforce Development
Workforce JobsLA 006010, Office and Administrative 3 44,000.00 001050, Sataries Overlime 3 44 000.00
Fire Fund 100/38, Fire Fund 100/78, Bureau of Engineering
Reimburse BOE 001010, Salaries Generail g 18,240.00 001010, Salaries General oy 18.240.00
Fund 100/38, Fire Fund 100/40, ITA
Fire Frevention Application 001010, Salaries General 5 32,000.00 003040, Coniractual Services 3 32.000.00
Housing and Community investment Fund 424/43, Community Development Trust Fund Fund 424/43, Commupnity Development Trust Fund
City Attorney 36th and 37th Year 22G112, City Attorney 3 7.65B.91 22H365, Gity Aftorney Falcon 3 41,222.00
Faicon and Pace Programs 22F 112, Cily Atlorney 3 20,423.62 22G363, City Atlorney Pace 3 2042362
CF's 08-2665 and 10-2440 22H112, City Attomey 3 123,075.09  22H363, City Attorney Pace 3 88,512.00
Subtotal 5 151,157.62 Subiotat § 151, 157.62
infermation Technology Agency Fund 10032, tnformation Technology Agency Fund 100/32, information Technology Agency
Various 009350, Communications Sarvices s 350.000.00 001100, Hiring Hall Salaries 3 350,000.00
Library Department Fund 300/44, Library Depariment Fund 100/40, General Services
Repairs/Various Branch Libraries N03040, Contraclual Services g G7,834.78 001014, Construction Salaries $ 66,157.78
003180, Construction Materials and Suppiies 3 31,677.00
Subtotal § 97.834.78
Mayor Fund 100/46, Mayor Fund_100/46, Mayor
Staffing 001070, Salaries, As Needed 3 BQOD,000.00 Q01010, Salaries, General 3 800,000.00
Homeland Security Grant Fund 54M/46, FY 11 Urban Areas Securify Initiative Grant Fund 54M/46, FY 11 Urban Areas Securify initiative Grant
46H902, LAFD 3 43.456.49  46H801, LAPD 3 51,564 77
46HYUY, EMU S 4533
46HYUY, PO Of LA 5 168228
AuHY L, GBU 5 1 B13.67
4uHEEY, Farnnes JUNSachens 3 4 587 00
Subtotal § 51.564.77
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ATTACHMENT 7

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN ACCOUNTS WITHIN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Personnet Fund 100/686, Personnel Depariment Fund 100/66, Personnei Department
Funding Afignment 001010, Salaries, General” S 100,080.00 001070, Salaries, As-Needed* $ 100,080.00
*{Mobile Source Funds} *{Mobile Source Funds)
Police Fund 100/70, Police Fund 100/70, Police
As Needed Secutity Officers 001080, Overtime Generat $ 900,000 .00 001070, Salaries, As Needed 3 900,000.00
Public Works-Board Fund 100/74, Board of Public Works Fund 100/74, Board of Public Works
C.F. 13-1395-53 Saiaries Transfer 003040, Contractual Services 3 170,520.00 001010, Salaries General 3 170,520.00
Public Works-Contract Administration Fund 100/78, Bureau of Contract Adminisiration Fund 100/76, Bureau of Contract Adminisiration
Hiring Hait Staffing 001010, Salaries General % 805,000.00 001100, Hiring Half Salaries g 520,000.00
001420, Benefits Hiring Hall 3 275,000.00
001190, Hiring Ha#t Overtime 3 10,000.00
Subtotal $ 805,000.00
Public Works-Sanitation Fund 100/82, Bureay of Sanitation Fund 100/82 Bureay of Sanitation
Hiring Hall Shortlall 001010, Generat Salaries {SCMO) ] 568,843.00 001100, Hiring Hail Saiaries {SCMO) 5 37151400
001120, Hiring Hall Benefits (SCMQ) 5 166,329.00
001150, Hiring Halt Overtime {SCMO} 3 1,000.00
Subtatai $ 568,843.00
Fund 100/82, Bureau of Sanitation Fund 100/82, Bureay of Sanitation
Hiring Hail Shortfall 001010, General Salaries (SWRF) 5 322,546.00 001100, Hinng Hall Salaries (SWRF) $ 224,224.00
001120, Hiring Hall Benefits (SWRF) 3 98,322.00
Subtotat § 322 546.00
Qvertime Shortfalf Fund 100/82, Bureau of Sanitation Fund 100/82, Bureau of Sanitation
001010, Genera!l Salaries (SCMO) $ 695,000.00  00%090, Overtime Sataries (SCMQ) $  695,00000
Transportation Fung 100/34, Transportation Fund 100/84, Transpedation
Paint & Sgn Program and Signal 003030, Construclion Matenals 3 154,681.00 003350, Paint and Sign g 420,906.00
Supplies Program - General Fund 003040, Contraciua!l Services 3 319,420.00 003360, Signal Supplies g 253,920.00
0030890, Field Equipment Expense 3 200,725.00
Subtotal $ 674,826.00 Subtotal $ 674,826.00
Fund 100/84, Transportation Fund 100/94, Transporiation
Paint & Sign Prograrm and Signal 003020, Construction Materials 3 68,200.00 003350, Paint and Sign 3 510,200.00
Supplies Program - Gas Tax 003040, Contractual Services 3 866,854.00 003360, Signal Supplies 3 484 854 .00
003090, Field Equipment Expense 3 60,000.00 Subtotal & -
Subtotal $ 995,054.00

TOTAL ALL DEPARTMENTS AND FUNDS

$7,025,263 86

$7,025,263.85
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ATTACHMENT 8

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUNDJACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Building & Safety EFund 48R/08, Building & Safety Fund 100/08, Building & Safety
Qvertime Shortfall 08L200, Reserve for Future Costs $ 3,500,000.00 001090, Sataries Overlime $ 3,500,000.00
Fund 48R/08 Building & Safety s 40,000.00 Fund 56L/22, EWDD {08L122}
Summer Youth Program 08L601, Building & Safety Exp & Equip 0220752, Buiiding & Safety - Summer Youth % 40,000.00
Councit Fund 100/56.Generaj City Purposes Fung 44B/47. Neighborhood Empowerment
Woodbine Park & Overland Planting 000705, Community Services District 5 % 35,000.00  471.XXX, Palms Neighborhcod Caouncit % 35,000.00
Cultural Affairs
Percent for Art Program Fund 480/30, Arts & Cultura! Facilities & Services Trust Fund Fund 100/30, Cultural Affairs
Reimbursements {PIVIAFP} 30V338, FIRE - Percent for Ars 3 7.520.61 001010, Sataries General 3 29 566.54
30V370, LAPD - Percent for Arls 3 13,824.55 001070, Salaries As-Needed 3 18,032.07
30M201, DRP - Parcent for Arts 5 8.976.19 Subtotal § 47 598 61
30Vv378, BOE - Pescent for Arts 3 17.277.26
Subtotal $ 47.598.61
LAWA Exhibition Reimbursements Fund 516/30, At Development Fee Trust Fund Fund 100/30, Cultural Affairs
30J201, Dept of Airports 3 4397810 001010, Salaries General 5 2146562
00%070, Salanes As-Needed ) 22.512.48
Subtotal § 43,978.10
Music LA Reimbursements Fund 844/30, Cultural Affairs Dept Trust Fund Fund 100/30, Culturai Affairs
30261K, Music LA - Hentage Month 3 4.998.24 001070, Salaries As-Needed s 4,998.24
Fire Fund 40J/38, LAFD Special_Training Fund Fund 100/40, General Services Departrment
3840.JA, General Fund 3 87.724.00 001014, Salaries Construction Projects $ 62,276.00
003189, Construction Material and Supplies $ 25,448.00
Subtotal $ 87,724.00
Housing and Community Investment
Public Works Street Lighting Fund 424/43 Community Development Trust Fund Fund 100/84 Bureau of Street Lighting (431184}
37th Year Sun Valfey CF 09-2665 43K 184, Street Lighting 3 50,000.00 001010, Sataries $ 92,917.00
39th Year East Hollywood CF 12-16807  43K184 Sireet Lighting 3 242,385.00 001080, CGvertime 3 55,000.00
40th Year Sun Vally CF 13-1395 431421, Sun Valiey Street Lighting $ 535,522.00 003040, Contractual Services 3 505,000.00
Subtotal $ 827,917.00 007300, Equipment $ 25,000.00
008780, Street Lighting Materials 3 150,000.00
Subtotal $ 827,917.00
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ATTACHMENT 8

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Building & Safety Fund 48R/08, Building & Safety Fund 100/08, Buiiding & Safety
Overtime Shortfail 08L200, Reserve for Future Costs $ 350000000 001090, Salaries Overtime $ 3,560,000.00
Fund 48R/08 Building & Safety 3 40,000.00  FEund 561/22, EWDD (081122}
Summer Youth Program 08L601, Building & Safety Exp & Equip 0221752, Building & Safety - Summer Youth b 40.000.00
Council Fund 100/96. General City Purposes Fund 44B/47, Neighborhood Empowerment
Weoodbine Park & Cverand Planfing 000705, Community Services District 5 $ 3500000  47LXXX, Paims Neighborhood Council 3 35,000.00
Cultural Affairs
Percent for Art Program Fund 480/30, Arts & Cuityral Facilities & Services Trust Fund Fund 100/30, Culiuraf Affairs
Reimbursements (FWIAF) 30v338, FIRE - Percent for Arts § 7.520.61 001010, Sataries Genesal 3 29,566.54
30v370, LAPD - Percent for Arls 3 1382455 001070, Saiaries As-Needed 3 18,032.07
30M201, DRF - Percent for Arts £ 8,976.19 Subtotal $ 47,598.61
30v378, BOE - Percent for Arts s 17,277.26
Subtotal § 47 598.61
LAWA Extnbition Reimbursements Fund 516/30, A Develepment Fee Tiust Fund Fund 100/30, Cuitural Affairs
30J201, Dept of Airports ) 43,978 10 001010, Salaries General ) 21,465 62
001070, Sataries As-Neaded 3 22.512.48
Subtotal $ 43,978.10
Music LA Reimbursements Fund 844/30, Cultural Affairs Dept Trust Fund Fund 100/30, Cultura!l Affairs
30261K, Music LA - Heritage Month 3 4,898.24 001070, Salaries As-Needed 3 4,998.24
Fire Fund 40./38, LAFD Special Training Fund Fund 100/40, Gene:ai Services Deparment
3840JA, General Fund $ 87,724.00 001014, Salaries Construction Projects B 62,276.00
003180, Censtruction Material and Supplies $ 25,448.00
Subtotai $ 87,724.00
Housing and Community Investment
Public Works Stree! Lighting Fund 424/43 Coemmunity Deveiopment Trust Fund Fund 100/84 Bureau of Street Lighting {431.184)
37th Year Sun Valley CF 09-2665 43K184, Street Lighting 3 50,000.00 001010, Salaries $ 92,917.00
39th Year East Hollywood CF 12-1607 43K 184 Street Lighting 3 24239500 001090, Overtime 5 55,000.00
40th Year Sun Vally CF 13-1395 431421, Sun Valley Street Lighting 3 535,522.00 003040, Contractual Services 5 505,000.00
Sublotal § 827,917.00 007300, Equipment $ 25,000.00
008780, Street Lighting Materials 3 150,000.00
Subtotal $ 827.917.00
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ATTACHMENT 8

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Housing and Community Investment
City Attormey 40th Year TARF Program  Fund 424443, Community Development Trust Fund Fund 100/12, City Attorney {43L112)
C.F. 13-1395 43L527, TARP City Attorney 3 705,028.00 001010, Salaries General 3 705,029.00
Building and Safefy 40th Year Fund 424/43 Community Development Trust Fund Fund_100/08, Building and Salety (43L 108}
PACE Program C.F. 13-1395 431592, PACE § 1,083,580.00 001010, Salaries General $ 1.0B3,580.00
Public Works Board 40th Year Fund 424/43, Community Deveiopment Trust Fund Fund 100/74, Public Works Board (43L174)
City Trees C.F. 13-1395 431528, City Trees 5 200,583.00 03040, Contractual Services 3 200.583.00
Mayor
Public Safety Grant Fund 53D/46, FY10 Justice Assistance Grant Fund 100/46, Mayar (461 1463
46G299, Related Costs s 1,613.54 001020, Salaries, Grant Reimbursed 5 692 37
Fund 1UU/45, Mayor (4bL24YY)
RSRC 5345, Related Cosis Reimbursement from Grants 3 310.66
Fund 100/46, Mayor (46L246)
RSRC 5168, Reimbursement of Prior Year Salary 5 610.51
Subtotal $ 1,613.54
Pubtic Safety Grant Fund 54B/46, FY 11 Justice Assistance Grang Fund 100/46, Mayor {461 2993
RSRC 4803, Interest Income - Other 5 4.172.28 RSRC 5346, Related Costs Reimbursement from Grants § 1,836.99
451146, Mayor Salaries 281225
Subtotal $ 5,984 53 Fund £00/45, Mayor {46K299)
RSRC 5331, Reimbursement of Related Cosis - Prior Yr § 5,147 .54
Subtotal § 6,984 53
Pubiic Safety Grant Fund 55N/46, FY 12 Justice Assistance Grant Fund 300/46, Mayor (461 1463
RSRC 4303, Interest Income - Other 3 519129 001020, Salaries Grant Reimbursed s 280.57
46K 299, Related Costs 13,778.80
Subtotal § 18,970.09 Fund 100/46. Mayor (461299}
RSRC 5346, Related Costs Reimbursement from Gramts § 18,689.52
Subtotal $ 18,870.09
Homeiandg Security srant rund Saviag, Y1V Legistalive Fre-Lhsasler Mingation Grant rung 1uwiab, Mavor (461294 )
45L 146, Mayor Salaries 3 6.,359.35 RSRC 5346, Related Costs Reimbursement from Grants $ 14,458.98
46K299, Related Costs 8,059.63
Subtotal $ 14,458.98
Homeland Securfy Grant - Fund 55H/46, FY11 RCPGP Grant Fund 100/46, Mayor (461 299)
Regianal Catastrophic Preparedness 46K299, Related Costs ) 365.78 RSRC 5346, Related Costs Reimbursement from Grants $ 395.78

Grant Program
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ATTACHMENT 8

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Housing and Community investment  Fund 55H/46, FY11 RCPGP Grant Fund 100/35, Emergency Management {(46L135)
Homeland Securify Grant - 46J668, Partner Jurisdictions 5 48,000.00 001010, Salaries General 3 48,000.00
Regional Catastrophic
Freparedness Grant Program
Public Works-Sanitation Fund 537750, Environmental Affairs Trust Fund Fund 100/82, Bureau of Sanitation
What a Re-Leafl & Heal Re-Leal 50JMA1, What a Re-Leaf 3 246,167 91 001070, As-Needed Salaries 5 369,898.22
Tree Flanting Projects 50K 182, Bureau of Sanitation 5 12473031 001090, Overime Salaries 3 1,000.00
Subtotal $ 370.898.22 Subtotal 3 370,898.22
Fund 508/50, Solid Waste Resource Revenue Fund Fund 100/40, General Services
Fublic Works Buiding HVAC 50J987, Capitat Infrastructure 3 197,288.00 001014, Salaries, Construction Projects $ 78,915.00
System Upgrade 003180, Construction Materials and Supplies $ 118,373.00
Subtctal § 197,288.00
Tuition Reimbursement Fund 76050, Sewer Construction & Maintenance Fund Fund 100/82, Bureay of Sanitation
50LXB2, PW-Sanitation Expense & Equipment % 146.251.00 006010, Ofice and Administrative Expenses 3 146,251.00
Public Works - Street Lighting Fund §1N/50, Wilten Drive and Ridgewocd Place Lighting District Fund 347/50, SLMAF
Witton Dr & Ridgewood Fi S50KLUU, Wilton Dr & Ridgewood P! Lighting District § 70,520.00 RS 530100, Reimb from Other Funds-Gen 5 53,770.00
Fund 100/84, Street Lighting
008780, St Lighting Improvement & Supplies 3 16,750.00
Subtotal $ 70,520.00
BSS - Tree Trimming Fund 347/50, SLMAF Fund 100/64, Street Services
50L900, Tree Trimming 3 12,400.00 001090, Salaries Cvertime 3 7,000.00
003040, Contractual Services $ 3,000.00
006020, Operating Suppiies 8 2,400.00
Subfotal % 12,400.00
Fund 510/94 Measure R Fund 10084, Street Lighting
Bus Sfop Improvements in CD 8 94K 184, Bureau of St Lighting 3 44 689.00 001010, Salaries General 3 45,000.00
94214G, Bus Stop Security Lighting-SLA 5 270,311.00  00109C, Salaries Cvertime 3 190,000.00
006020, Operating Suppiies 3 80,000.00
Subtctal $ 315,000.0C Subtotat 8 315,000.00
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ATTACHMENT 8

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT
Public Works - Street Lighting Fund 655/94, Transportation Grant Fund 100/84. Street Lighting
West Adams Bus Stop improverments  94j590, Lani-West Adams 3 28,000.00 001010, Salaries General 5 3.000.00
001050, Salanes Overtime 3 15,000.00
006020, Operating Supplies $ 10,000.00
Subtotal 3 ZB,UOD.DD.
Fund 655/94, Transporiation Grant Fund Fund 100/84, Street Lighting
Lighting W. 3rd St/Fairfax/La Cienega 94GA426, West 3rd St Ped improvement $ 190,000.00 001010, Salaries General k3 25,000.00
0010850, Sataries Overtime 3 130,000.00
006020, Operating Supplies 3 55,000.00
Subtotal § 190,000.00
Fund 51Q/94, Measure R Fund 100/84, Street Lighting
Signai Construction tmprovement 941479, Signal Improvement 5 60,000.00 001010, Salaries General ] 30,000.00
001090, Salaries Overtime % 10.000.00
006020, Operating Supplies 3 20,000.00
Sublotai 3 60,000.00
Fund 655/94, Transportation Grant Fund 100/84, Street Lighting
Expo Station - Crenshaw (o Figueroa 04233E, Expo Line Stgreetscape Pro-Ecren 3 160,000.00 003010, Salaries General k3 10,000.00
001090, Salaries Overlime $ 500,000.00
006020, Operating Supplies 3 50,000.00
Subtotal § 160,000.00
Fund 655/94, Transportation Grant Fund 100/84, Street Lighting
Salano Canyon $4E231, Solano Canyon-Zanja Mad-China 5 55,000.00 001010, Salaries General 3 5,000.00
001050, Salaries Overlime 3 35,000.00
006020, Operating Supplies 3 15,000.00
Subtotal % 55,000.00
Fund 424/43 Community Development Block Grant Fung 100/84 Street Lighting
Sun Valley Lighting improvement Phase 5 430421, Sun Valiey Street Lighting 3 535,522.00 001010, Sataries General 3 50,522.60
001090, Salaries Overtime 3 5,000.00
003040, Contractual Services $ 480,000.00
Subtotai 3 535,522.00
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ATTACHMENT 8

FY 2014-15 BUDGET ADJUSTMENTS
TRANSFERS BETWEEN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUNDJACCOUNT AMOUNT
Information Technology Agency Fund 342/32, Telecommunications Develop Acct Fund 100/32, information Technology Agency
Channel 35 Website Redesign 32008H, PEG Access Capital Costs 3 20,000.00 001070, Saiaries As-Needed $ 48,000.00
32008K, PEG Access Capital Cosis $ 28,000.00
Subiotal % 48,000.00
TOTAL ALL DEPARTMENTS AND FUNDS % B,855,710.09 $ 8,855710.09
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ATTACHMENT 9

FY 2014-15 BUDGET ADJUSTMENTS
APPROPRIATIONS FROM THE UNAPPROPRIATED BALANCE

APPROPRIATE FROM: APPROPRIATE TO: AMOUNT
Fund 100/58, Unappropriated Balance
Fund 100/38, Fire
000182, Ambulance Augmentation Plan 001083, Constant Staffing Overtime $ 3,340,000.00
000176, Fire Department Helitanker 003040, Contractual Services $ 500,000.00
Subtotai $ 3,840,000.00
000184, Paolice/Fire Dispatch System Consolidatic Fund 100/38, Fire
001010, Salaries General $ 209,863.00
006010, Office and Administrative $ 8.000.00
Subtotal $ 217,863.00
Fund 100/70, Police
001010, Salaries General $ 232,423.00
006010, Office and Administrative $ 4,000.00
Subtotal $ 236,423.00
Fund 100/40, General Services
000171, Pavement Preservation 001090, Overtime % 590,000.00
004500, Laboratory Expenses $ 40,000.00
Subtotal $ 630,000
Fund 100/86, Street Services
000171, Pavement Preservation 001100, Hiring Hall Salaries $ 1,300,000.00
001120, Hiring Hall Benefits $ 700,000.00
Subtotal $ 2,000,000.00
Fund 100/46, Mavyor
000174, Code for America 003040, Contractual Services $ 180,000.00
Fund 100/66, Personnel
000179, Fire Recruitment and Selection Study 003040, Confractual Services $ 230,000.00
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ATTACHMENT 9

FY 2014-15 BUDGET ADJUSTMENTS
APPROPRIATIONS FROM THE UNAPPROPRIATED BALANCE

APPROPRIATE FROM: APPROPRIATE TO: AMOUNT
Fund 100/58, Unappropriated Balance
Fund 100/70, Police
000037, Reserve for Economic Uncertainties 001092, Overtime Sworn 5 20,700,000.00

000183, Operation Healthy Streeis - Venice

Fund 511/50. Stormwater Pollution Abatement Fund

See related transactions in Attachment & RSC 530100, Reimbursement From Other Funds  § 100,000.00
Fund 840/94 Transportation Trust Fund
000173, Great Streets TBD, Great Streets Community Grants 3 100,000.00
TBD, Great Streets Reseda % 85,000.00
Subtotal 3 185,000.00
Fund 100/30 Cultural Affairs
009832, Matching Grant Program 3 50,000.00
Fund 834/50, Public Works Trust Fund
5000FC, Treet Planting Projects $ 23,205.00
Fund 100/46, Mavyor
001010, Salaries General $ 67,080.00
003040, Contratual Services $ 63,000.00
Subtotal 3 130,080.00
TOTAL APPROPRIATIONS FROM THE UNAPPROPRIATED BALANCE 3 2852257100
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ATTACHMENT 10A
STATUS OF UNAPPROPRIATED BALANCE
GENERAL ACCOUNT as of 9/30/14

C.F. Appropriations Date Amount

13-0600 General $ 50,000
Approved Transfer

14-0878 Career Law Clerk 7/8/2014 (203}

14-1077 Richard Alvarado and the Oldies Car Club, San Fernando Valley 8/21/2014 (696}

12-1641-32  Community Charter Bus Services

Balance Available

Anticipated Appropriations
14-1255 FilAm ARTS
14-1321 Reel Image, Inc.

Projected Balance Available

9/8/2014  (3,124)

$ 45455



STATUS OF UNAPPROPRIATED BALANCE NON-GENERAL ACCOUNT as of 9/30/2014

; Primary Transfer In/  Appropriated Availabie
‘Account No. UB Non-General Accounts Department Adopted Budget Reapprop. during year First FSR Second FSR  Mid-Year FSR Year-End FSR Balance
Generat Fund : : ! : :
60001 Ganeral(ses Atischmni ion] R T T ~ — el
000182 Ambuiance Augmentation Plan Fire | 3,340,000 o T (2,340,000) ' S oo
00172 Bosinget Prosess inmsocerants i 200,000 LA3340.000) So60s6
onies Gitide Loase Ackouf e T 593015 |
Gde A Prosiine Brojadis e e 000 ......... TR
600879 Economic Development Initiative CAD 2,500,000 2,500,000.00
000432 Equipment, Expense. & Alteraticns & Improvement All 4,900,000 | : 4,900,000
GGG Fis Dusariment Hofianier S 506000 T ’
600178 ‘Fire Recruitment and Selectson Fire 560,000 ¢ {230,000} 330,000.00
1000181 Firefighter Hiring “Personnel | 3000000 T 13,000,000
000173 i Great Streets PWBSS | 800000 (388,285 411,715
000130 GBD - Petroleum Products GSD : : 3,000,000
000177 Healthy Streets - Citywide T PWiSan | 5,000,000.00
000149 7 Liability Claims City Alty 5,000,000 6,000,000
000168 Office of Public Accountabiiity Studies CAO | 750,000 750,000.0C
000160 Off-site Courcil and Commitiee Meetngs AT sa000 ~50,000.00
000183 |Operation Heaithy Streets - Venice PW/San 500,000 {100,000} 400,000
600157 T0ulside Counsel incl, Workers' Comp City Atty 4,000,000 ' o 4.000,000.00
000171 ' Pavement Preservation PW/BSS 8,700,000 (2,630,000} 8,070,000
000180 Police - Sworn and Detention Officer Staffing LAPD 7,290,540 o 7,290,540
000145 Bolice Gvertime LAPD 15,000,000 (15.000,000) ; S
000184 " " BoiicalFire Dispatch System Consolidation iTA 1.285.000 (454,286} 830,714
000167 Proactive Conditionat Use Parmi Bldge sty e e —
1000037 ‘Reserve for Economic Uncertainties A 20,700,000 {20,700.000} -
000141 ‘Sidewalk Repairs PW/BSS | 20,000,000 s 20.000.000
000178 Standards of Cover Analysis Fire " 400,000 400 000 ,
006135 Strategic Advisor for Technology Services iTA 300,000 300,000
006175 ‘Supply Management System “gsn sg6s000 (3.965,000) §
000185 :Tree Trimming Services PW/BSS 20000000 | ' 2.000,000
000146 'VMS Replacement GSD 3,100,000 | [ 3,100,000
$ 112,966,558 § 7,600,000 | § (18,969,023) §(28,522,571) § - $ - § 74,028,987
: fSpeciai Funds
1000166 ‘Buiiding and Safety e-Pian BldgaSHy S 572,000 8 S s Tl 3 . 572,000
‘G008 ‘Data Network Modernization ITA 2728477 T ) 2.798,177.00 .
000169 :C;tyw:de Lease Account GSD 1,982 : : _ 1,982
' $ 3,302,159 '§ - s -8 . ‘s - s .
Grand Total $ 117,268,717 § 7,600,000 | § (18,969,023) §(28,522,571) § - $ - 1% 7733146




ATTACHMENT 11
EMPLOYMENT LEVEL REPORT
FY 201415

Position Authorities Filled Positions

Department Adopted Start Of:hanges End of Start Df:hanges End of Vacancies Activated
Budget August August August August Sub. Auth.
Aging 44 48 48 35 35 13
Animai Services 332 333 333 323 1) 322 11 1
Building and Safety 7386 956 956 787 787 189 16
City Administrative Officer 114 120 120 113 113 7
City Attorney B15 888 1 889 853 {2) B51 kl:} 2
City Clerk 98 102 102 95 95 7
City Planning & Development 262 334 334 240 5 245 89
Controller 162 164 164 142 142 22 2
Cultural Affairs 41 43 43 -
Disability 11 17 17 16 16 1
S & pvantes 120 182 182 155 1 154 28 1
El Pueblc 10 10 10 9 9 1
Emergency Management 15 23 23 21 21
Employee Relations Board 3 3 3 3 3 -
Ethics Commission 24 23 23 20 20 3
Finance 347 356 358 323 (1) 322 34 9
Fire - Civitian 342 383 383 295 1 296 67
Fire - Sworn 3,232 3,260 3,280 3,174 {10) 3,164 96 15
General Services 1,244 1,278 1.278 1,160 {7} 1,153 123 9
Housing 589 700 708 602 (6} 598 104 2
Information Technoicgy Agency 430 471 471 431 {2} 429 42 1
L.A. Convention Center 13 13 13 10 1 1" 2
Neighborhood Empawerment 23 26 26 20 20 6
Personnet 468 498 496 453 2 455 41 4
Police - Civilian 3,227 3,337 3,337 2,709 21) 2,688 649 93
Police - Sworn 10,480 10,543 10,543 8,901 {3} 9,898 645
PW/Board of Public Works 86 96 96 87 2 89 7
PW/Bureau of Contract Admin 228 323 323 287 287 36
PW/Bureau of Engineering 877 802 802 724 10 734 68 <]
PW/Bureau of Sanitaticn 2727 2,809 2,809 2,358 9 2,367 442 12
PW/Bureau of Street Lighting 210 243 243 193 &) 192 54 5
PW/Bureau of Street Services 704 1,103 1,103 894 (9) 885 218 17
Transpertation 1,302 1,455 1,455 1,295 (6) 1.289 166 4
Zoo 227 230 - 230 208 - 209 21 2
Subtotal 29,340 31,148 1 31,149 27,917 (40} 27,877 3,229 201
Library 966 1014 - 1014 847 (6} 841 173
Recreation and Parks 1,367 1630 - 1630 1337 (1} 1336 294 240
Subtotal 2,333 2,644 - 2,644 2,184 {7 21477 467 240
Total 31,673 33,792 1 33,793 30,101 (47) 30,054 3,696 441
"Position Autherities-Start of August” includes resoiution authority and substitute positions,
Position Authorities Filied Positions
Adopted Start of End of Start of End of . Activated
Monthly Summary Buzget Month Changes Month Month Changes Month Vacancies Sub. Auth.
July 31673 33,720 72 33,792 30,114 {13} 30,101 3,691 441
August 31,673 33,792 1 33,793 30,104 473 30,0354 3,696 441
September
October
November
December
January
February
March
April
May

June



ATTACHMENT 12

120 Day Appointments - Decisions
Fiscal Year 2014-15 (July 01 - August 31)

Deparinent. . ; TSubmitted] Approve

Pending

No Action

Airports 1

Building & Safety 14

CAO 3 3

City Planning 4 4

Controller 92 92

Fire 1 1

General Services 10 10

Housing & Community investment 1 1

LACERS 1 1

tibrary 88 88

Personnel 23 23

Police 4 4

Recreation & Parks 2 2

Transportation 14 14

* Total approved 120-day positions does not represent total number on payroll.



2014-15 MICLA EQUIPMENT LIST ATTACHMENT 13
Vehicle or Equipment Classification Unit Cost Quantity Totai Cost

Fire Department

Apparatus, 100° Aerial Ladder & 899,000 5 3 4,495 000
Apparatus, Triple Combination 628,000 8 5,024,000
Emergency Command Vehicle 118,950 6 713,700
Ambulance 168,000 23 3,864,000
Brush Patrol 246,200 1 246,200
Utility Service Truck 139,520 2 279,040
Sedan (Emergency) 32,500 10 325,000
Pick-Up Trucks Crew Cab 53,320 5 266,600
Swift Water Rescue Vehicle 145,000 1 145,000
Van, Side Load 8600 Gross Vehicle Weight 46,590 2 93,180
Van, Passenger 45233 1 45233
Road Grader, Cat 337,786 1 337,796
Dozer Cat D-8 1,385,767 1 1,385,767
Dozer Tender 130,540 1 130,540
Dozer Trailer 60-Ton 88,580 1 88,580
Subtotfal Apparatus 68 $ 17,439,636

100" Aerial Ladder Trucks 3 48,259 5 $ 241,295
Ambuiance 37,000 23 851,000
Emergency Command Vehicle 76,875 6 461,250
Pick-Ups and Light Vehicles 19,500 20 390,000
Heavy - Other - Road Grader - Cat D8 48,258 2 96,518
Light Vehicles - Emergency 35,000 24 840,000
Subtotal Communications 80 5 2,880,063

TOTAL 148 $ 20,319,699

General Services

Trucks less than 10,000 Ibs (Animal Services) 5 65,000 3 $ 195,000
Construction Equipment General* (BSS) 500,000 10 5,000,000
Trailer/Transport Type (BSS} 162,500 2 325,000
Trailer with mounted Equipment (BSS) 10,000 4 40,000
Trucks more than 33,000 Ibs {BSS) 316,667 3 950,000
Trucks between 26 001 to 33,000 Ibs (BSS} 148,421 16 2,374,737
Trucks less than 10,000 ibs (BSS} 45,000 3 135,000
Trucks between 10,000 to 26,000 Ibs (BSS) 200,000 3 600,000
Automobile (DOT) 30,000 3 90,000
Construction Equipment Generai* (DOT) 35,000 1 35,000
Trailer/Transport Type (DOT) 35,000 2 70,000
Trailer with mounted Eguipment (DOT) 26,000 4 104,000
Trucks more than 33,000 ibs (DOT) 350,000 2 700,000
Trucks between 26,001 to 33,000 Ibs (DOT) 167,500 3 502,500
Truecks less than 10,000 Ibs (DOT) 37,645 26 978,774
Trucks between 10,000 to 26,000 Ibs (BOT) 95714 6 574,286
Automobiie - Parking Enforcement (DOT PE} 35,000 84 3,290,000



2014-15 MICLA EQUIPMENT LIST ATTACHMENT 13

Vehicle or Equipment Classification Unit Cost Quantity Total Cost
General Services continued
Truck less than 10,000 |bs - Parking Enforcement (DOT PE 37,563 13 488,313
Automobile (Executive) 32,093 36 1,155,349
Trailer with mounted Equipment (ITA) 40,000 1 40,000
Truck less than 10,000 Ibs {ITA) 37,000 1 37,000
Trailer with mounted Equipment (ZOQ} 25,000 1 25,000
Truck less than 10,000 ibs {ZQ0O) 37,000 1 37.000
Trailer/Transport Type (PERSONNEL) 10,000 4 40,000
Trucks tess than 10,000 [bs (BOE) 45,000 3 135,000
Automobile (RAP) 35,790 16 572,632
Construction Equipment General* (RAP}) 46,765 14 654,706
Trailer/Transport Type (RAP} 21,500 8 172,000
Trailer with mounted Equipment (RAP) 30,000 2 60,000
Trucks more than 33,000 bs (RAP) 250,000 3 750,000
Trucks between 26,001 to 33,000 Ibs (RAP) 174,444 7 1,221,111
Trucks fess than 10,000 Ibs (RAP) 37,969 54 2,050,313
Trucks between 10,000 to 26,000 Ibs (RAP)} 56,500 25 1,412,500
Materials Testing Equipment 22,000-45,000 11 $ 128,000
TOTAL 385 $ 24,943,219

“includes pavers, profilers, rollers, loaders, efc.

Police

Helicopter-Airpart Suppart Division % 3,400,000 1 3 3,400,000

Non patrof vehicles-Unmarked Utility Vehicles and Sedans $ 45,030 111 k] 5,012,723

Non-patroi vehicles-Undercover 3 28,853 110 3 3,180,662

Non-patrol vehicles-Specialized % 34,584 52 3 1,806,618

Digital In-Car Video System {DICVS) Phase IH** N/A N/A 8,000,000
TOTAL 274 $ 21,400,000

**Phase I includes installing the DICVS in 366 vehicles
in Operations-West Bureau.

CUMMULATIVE TOTAL $ 66,662,918



MAYOR'S OFFiCE OF GANG REDUCTION AND YOUYH DEVELOPMENT (GRYD}

STATUS REPORT OF EXPENDITURES / PAYMENTS - FYi4
AS OF W3112014

PREVENTION - GRYD Zone/Secondary Area

ATTACHMENT 14

Sub Torsd

Z.813,361.00

Budgel 5% Cesh General Fund | Grant Fund Not Yet
Agency Contract ¥ GRYD ZONE Fundificcla Arrount Encumbered | Advanced | Expenditures Bat Bat Encumber
1 | Adrma Famiy Serviges Boyle Heights GF 100 7 3040 B21.664 00 - 21 554 &0
] CalGRIP 14-15 Boyle Heights 178,446 00 178,.446.00
3 |Asien Amdrcen Dtug Abuse Pragram 1208540 [TTinw GF 100/ 3040 S00,000 D0 00,000 00 120,666 06 B0, 000 07 948
4 |Bario Action Youth and Family Services]  118920M | No. Hofienbeck GE 100/ 3040 175,000 DY 15,006 00 77500060 0908
& {Brotherhood Crusade 1213884 | Southwest il GF 100/ 3040 06.000.90 BOO,GOG GO BOO, OG0 OC 2.00
B 1CHhId & Family Guidance Centst Vallay GF 1001 3040 237,600.00 - 337,500 09
T {Cridren's Hospital 1.os Angeles W Hollywood-2na | GF 1007 3040 337 BOO 00 - 337 500 00
B iChildren's Hospitel of Los Angeles Cypress GF 100/ 3040 800,009 06 604,000 00
§ {Comnunity Buitd 8 122578M | Baldwin Village GF 1007 3040 804,000 00 BOO.GEC 00 800060 5O 000
10§ Community Buitd, |ne 1225780 {Florence Graham | GF 100 7 3040 800,000 06 B0, O0E 00 B0G GO0 B0 God
1116 Coantre Dol Puebio Rampar GF 100 £ 3040 400 Q00 00 406 050 00
12 1 hitds Famuly Centers PaeaimadF eothill GF 100 4 2040 638,554 00 636, 554 00
13 CaiBRIF 14-15 BacoimaFoothi 463,448 08 1835 446 GO
14 { ew Diradicns far Youth 1208156 Panorama Uity GF 100 1 3640 BOG, 00800 BOCCOE 06 BOG,000 GO [ees]
15 1 F Bresoe Foundation 121366K8  {Ramparn GF 1057 3048 408 000 00 SO0 06 406 560 50 [¢Fsle)
18 Peopie Coctdinated Services Nawton GF 100§ A%a0: 706,008 08 . 7O 000 89
17 §Wans Labor Cotnunity Astion Dmie 1225RIM {Watts GF 1007 3040 756,000 0% TEBO0G 00 F17.508 G0 BT 560 00 0.60
18 1 WWatts Labor Communty Action Cote 1225816 150 Secondary GF 100 { 3040G! 337,500 04 237,500 00 G0 628 QO S88 BYE LD [eheid]
15§ Youth Poiicy Institute Central GF 1007 2040 337,500 0% - 337 56060
Sub Totat 10, ¥75,000.00 6,262.500.00 283,125 .06 - 5,479,375.00 - 4,512 500.00
INTERVENTION - GRYD Zone/Secondary Area
Budget T5% Cash General Fund | Grant Fung Kof Yet
Agency Contract 4 GRYD ZONE Fundihectd Amount £ £ Bal Bai Encumber
1 FCommanities In Gehooly 1225908 [PacoimaFacthill {1 GF 100 3040 347 G54 41 342 054 60 342,054 00 0.00
2 CaiGRiP 14-15 Pacaima/feothill 21280600 272 G486 00
3 [Conmrmannes i Schows 1225500 [Panorama City GF 130 1 3040 SES‘GIOG 4G 585 000 G5 | 554 900 60 555 GUO 90
A [lommusities in Sehaots 122550M  [Vaitey Secondery | GF 100/ 3040 57500 00 2E7,500 6O 257 800 G0 400
£ [Comprenity Build, ing 120878M  [Baigwn \idiage GF 1044 3040 545,000 00 555,005 &0 555,000 06 4 00
& [Chapter Twe 12138TM [FGATIN GF 100 4 3040 558,600 00 545 000 80 82 IS0 00 471,750,008 g
7 [PHFEMtes Rising Cypress/Northeast | GF 100 1 3045 555,000 06 - 555 805 06
B [FHEE/Arecs Rising 1225828 |Resnparti/Cential GF 100§ 3040 555 G0 00 $55.000 G0 £5E 000 09 GG
O [FHFEAmes Rising 122682 [Cenval GF 100 3040 257,500 00 267 500 60 I5T 500 0 60
16 [PHFE/Artecs Rising Proyscts 554 556 G00.CO - £55,000 00
11 [Eoiedud Enrchenert Action 1228800 [T7in 1 GF 100§ 3540 525000 G0 S5E,000 G0 82,256 00 47,750 O G o0
12 | Sofedad Enfichmmert Adticn 122580M | North Hollenbeck | GF 100 1 304D 555000 Q0 558,000 00 83 750 00 473,750 0 Q0D
13 [Serledad Envicheent Agtion 1226B0M  [Mewion GF 100§ 340 555,000 00 B540,060 00 83,260 00 A4, 75.00 [y
14 | Soledad Ennchraent Action 12258080 |Hoyie Heights CGF 00 1 3040 342,054.00 342,054 00 #3250 40 258.804.00 3 00
15 CulGRIF 14-15 120072Y  doyte Heights 12,946 00 - 212,048 DO
16 { Tobermun Nesghborhood Ganter 121430M  |South Secondary | GF 100 F 1046 480,808 0o 450 600 50 5 004 00 461 600,00 [eele]
17 {Wenite 2D06/MELPER Foundation Souttwest & GF 100 | 3040 558 000 60 - 555 000 G0
18 | Verica 2004~ =R Faundgation West Secondacy GF 100 ) 3040 257 500 G0 257 500 00
Sub Totad 7BO2 50000 [ 5544 108,00 485 250.00 5,058 850,00 - 2,903,362.00
WATTS REGION STRATEGY
Budgel Cash General Fund | Grant Fund Hat Yet
Ageticy Contract # GRYD ZONE Fupdiscett Amunt Encumbered | Advanoed | Exponditures aal Bai Encumber
1 FCemenunty Farnet (710100015 £24228M 'é":;i:;;""”““ GF 100/ 3040] § 1100000 07 [ 1100000 6 + AR D00 90 sa
Sub Tolad 1,100, 008,00 1,100.600.00 1,100,000 G¢ - 0oL
RE-ENTRY
1 jrome Boy HNEW Al Zones 560 119,945 G0 - 119,045 .00
# {#iUnited Job Creation Counell NEW Watls Region 5EH 118,945 00 - 114,945 90
3 15EA NEW T7hil 58H 204,412 80 - 204,472,50
Sub Talat 444,302.50 - - 444,307, 5¢
BUMMER {IGHT MGHTS 15KL)
Budgel 154 Eash General Fand | Grant Fund [ Nt Vot
Agency Contzact # GRYD ZONE Fundifcots Amount Encumbered Advanesd | Expenditures Bal 84l Encumber
LA Can;el.vahcn Corpy {T/42014- $40163Y (5th . ]
?fasf:zmw(;ypv(a{ Improvement Amend) Al Zones GF 1K 3040 188227290 1,576,448.00 ST 485.00 8582300
1 tExpengitute
 af Cultural Attais KiF 2omes OF W0 1 OCA 288 00000

Capitet Impravement Expenditure Program 2013714 fund (CIEP) - SNL,
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ATTACHMENT 15: INSPECTOR GENERAL STATUS UPDATE

INSPECTOR GENERAL STATUS UPDATE ~ COLLECTIONS AND REVENUES

The Inspector General is primarily focused on independently reporting on and aiding in
the implementation of various recommendations to improve collections and revenue
efficiencies. To-date, the City has realized more than $75 million in revenues or cost
savings from Coliection Reform improvements (most benefit special or enterprise
funds). For example, many positive changes have been implemented, such as the (a)
expansion of the City's pool of outside collection agencies; (b} reduction of delinquency
day strategy; (c) use of primary and secondary levels of collections and reduction in the
number of account placement days (C.F. 12-1497-S2); (d) frequent updates on
Collection Reform, including Commission on Revenue Efficiency recommendations,
(C.F. Nos. 12-0600-S23; 12-0430-S6, and 09-2560-S4); (e) Parking Occupancy Tax
Surety Bond Program (CF No. 12-0800-S161); (f) Administrative and Municipal Code
amendments related to the Collections, including the Collections Board of Review (C.F.
12-0637-S1); (g) proposal to sell or monetize severely aged receivables (C.F. 12-0637-
S4); (h) recovery of approximately $25 million for the Department of Water of Power and
another $5 miilion for other City departments related to disaster assistance; (i) reviewing
and monitoring the Department of Water and Power’s billing and collection impacts to
the City’'s Power Transfer Revenue, Electricity Users’ Tax, Solid Waste Fee, Sewer
Charges (CF 14-0161); (j) regularization of the Inspector General's position (C.F. 14-
0600); and, (k) reimbursement of $16.4 million in Assembly Bill AB 678 - Medi-Cal
Supplemental Provider program yet additional AB 678 funds are still outstanding (C.F.
Nos. 12-0600-S33 and 12-0600-S98).

The Inspector General continues to monitor more than 200 pending Collection Reform
initiatives for revenue and collection improvements or cost savings. Some of these
initiatives include, but are not limited to:

» Release of a City-wide Revenue Billing and Collections Compliance scorecard
report to evaluate adherence of City-wide collection practices by departments;

» Release of an interest and penalties application report on delinquent accounts;

» Proposal to centralize collections and deployment of an Accounts Flow Accounts
Receivable Management System (C.F. Nos. 13-0600-518 and 07-1186)

» Continue to implement proposed City-wide Collection Reform (C.F. 13-0121);

» Proposal to establish a Direct Assessment program at the Housing Department
to increase the coliection of revenues (C.F. 12-0600-S64);

» Analyze areas for improvements related to parking citations (C.F. 12-0430-5S6
and 09-2560-S4) and Emergency Medical Services {C.F. 14-0600-S43);

» Ordinance to require Revenue Contro! Equipment and Use of Credit Cards at
City auto parks/auto facilities (C.F. 12-0430-S3 and 09-2560-54);

» Recover approximately $50 million in cutstanding disaster assistance funds (C.F.
14-0600-s42), excludes other inter-governmental reimbursement opportunities;

» Expand General Fund reimbursement by Special Fund operations for Bank and
Merchant Fees; and
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» Track other revenue efficiencies/cost savings opportunities (C.F. 09-2560-S4),
including those made by the City Controller and Neighborhood Council Budget
Advocates.

in December 2013, the inspector General completed a review of the City's Disaster
Assistance Financial Recovery efforts, including assessment of the Disaster Assistance
Trust Fund (DATF) No. 872, to determine collection opportunities on unclaimed grant
funds. Approximately $45 million was identified as highly likely to be coliected yeat no
claim had heen presented to respective aid agencies (i.e. U.S. Department of Homeland
Security, Feceral Erergency Management Agency and the State of Califormia’s Office
of Emergency Servicesy. In June 2014, after a six month dedicated effort’, seven
disaster grant applications were closed-out or submitted for final claim to corresponding
federal and state agencies totaling approximately $65 million or an increase of $15
million from the aniicipated amount. This increase was primarily due to a proposal to
recover indirect cost, which is now pending review and approval consideration by the
State of California’'s Office of Emergency Services. At this time, the City has not yet
received notification whether the remaining claims will be partiat or fully approved as
submitted; therefore, the [nspector General will provide such updates as more
information is received from the aid agencias,

For the 2013-2014 year-end, the City received slightly more than $30 million in disaster
funds {about $25 million dedicated to the Depariment of Waler and Power). Maost of this
is one-time revenue for special and proprietary funds yet a portion is anticipated for the
City's General Fund. Moreover, the Office of the Inspector General continues its efforts
to work with City departments to determine potential one-time reimbursements to the
City's Seismic Bond and MICLA programs. However, the final reimbursement amount is
contingent upon review and approval by the granting agencies. A pending report from
the Inspector General {o the Budget and Finance Commitiee on disaster assistance
grants is forthcoming within the next month (C.F. 14-0600-542).

During the six-month reimbursement claim effort, some areas were identified that could
contribute to impreve the City's disaster grant function and increase operating
efficiencies, such as revising and updating the City's written disaster grant policy and
procedures and leveraging best available technology to streamiine and automate the
grant acceptance, management, and reimbursement processes. Therefore, the
Inspector General anticipates requesting Mayoral approval to move forward with the
initial steps {(i.e. evaluation and documentation} this fiscal year. In addition, funding to
pay for this effort is available in the DATF and would not have a negative impact on the
General Fund.

Lasily, the Inspector General continues to work with the Department of Recreation and
Parks to fully recognize payment of several outstanding loan advances from the DATE

! The Inspector Genera! would like to thank and appreciate the work performed by the Disaster Assistance Team within the Office of
the CAQ and time dedicated by staff from the Departments of Public Works {Bureaus of Sanitation, Engineering, Street Lighting and
Board Office of Accountingj, Airports, Water and Power, and Recreation and Parks.

2
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(approved by City Council in July 2005, June 2006, and Oct. 2007 — See CF. Nos. 05-
0049-51 and 05-0600-578). The 2014-2015 budget recognizes nearly 32 million from
the Department of Recreation and Farks {RAP) fo the General Fund. An additional
200,000 is proposed for fiscal year 2014-2015 and is budgeted from other disasters.
Full repayment by RAP is considered a high priority for the Inspector General. An
update will be provided in the next Financial Status Report.

Collection Reform Status Upcdlate (C.F. 13-0121}

The following graph provides a general overview of the City's Collection Reform
progress for tems monitored as of September 2014, In short, an improvement of eight
percentage points is evident between April 2014 (last update} through September
2014 for tems considered fully implemented or disposed with no aclion from 40% to
48% compieted. Since 2010-2011 to-date, the City has realized more than 575 million in
revenues or cost savings from collection improvements (about 80% to general fund ana
remaining 40% to special or enferprise funds}. However, more than 200 other initiatives,
or approximately 38% of afl items monitored, are in-progress or mostly or partially
impiemented with an estimated potential revenue impact of $150 mitlion.

As important o tems implemented or in-progress is a decrease by four percentage
points from 18% to 14% on dems that are cateqorized as in-active or in-discussion with
no noticeable action. Although there is no identifiable cutcome or ouiput with these
proposed initiatives at this fime, this decrease suggests that City departments are
continuously reviewing Collection Reform idtem {o determine i they are feasible,
practical, and/or economic to implement. Further, this 22 item decrease from 99 items to
77 items is primarily driven by the efforts from the Office of Finance, Depadment of
Public Works Bureau of Sanitation, and the Depariment of Convention and Tourism
Ceveiopmient (formerly the Los Angeles Convention Center). The Inspector General will
continue to work with the Department of Recreation and FParks to review nine of the
remaining 15 in-active items and with 14 other City depariments on items that are in-
discussion o determine if the City should move forward on or dispese of the proposed
recommendations.
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Status Overview of Collection Reform - As of September 2014
(547 Total Recommendations and Ideas)

in Discussion Only {yet no action}
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The following provides an overarching status update to various Council File motiens and
recommendations proposed by the Commission on Revenue Efficiency (CORE). C.F.
12-0600-823 recommended recurring updates on Collection Reform progress to CORE
recommended initiatives. Other Council Files related include, buf not limied to, 09-
2560, 09-2560-S1 through S4, and 12-0430, 12-0430-51 through S7.

Commission on Revenue Efficiency (CORE) Updates

CORE ~ Phase 1 Update

in October 2010, CORE released its Phase |, Report 1 ("Blueprint for Reform on City-
wide Collections”), which included 65 recommendations. As of September 2014, the
City implemented 26 or 40% of all recommendations with the vast majority, 36
recommendations or 55%, categorized as “in-progress” or “partially or mostly
implemented.” The remaining three recommendations continue “in-discussion” only and
pending action or a decision to dispose of the item with no further action.

In terms of improvements from the prior reporting period, April 2014 to September 2014,
a three percentage point improvement is evident from 37% tc 40% for items
considered implemented. However, the three pending “in-discussion” recommendations
continue to linger without much traction. Therefore, the Departments of Housing and
Transportation and the Office of the City Administrative Office should continue to make
every effort to either dispose of or consider the three pending recommendations (i.e.

4
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cross referencing data with other departments, reviewing homeless policy and scofflaw
definition related to parking citations, and dedicating a portion of collected revenue to
fund the cost of collection) from the CORE's Blueprint as swiftly as possible.

The below graph summarizes the general status of ail CORE, Phase | report
recommendations:

CORE Phase | Status - As of Sept. 2014
(65 Total Recommendations)

26; 40%

% Fully Implemented or Closed

# In Progress, or Partially or Mostly
implemented

& in Discussion Only {yet no action]

CORE — Phase 2 Update

In March 2012, CORE released its Phase |l (set of eight) reports focused on business
and economic development, collections, and revenue efficiencies. Phase Il reports
included 90 new recommendations and 115 revenue ideas provided by various City
departments. From April 2014 to September 2014, an increase or improvement of 14
percentage points is evident (from 11% to 25%) for items categorized as
“Implemented.” The City experienced a decrease of 12 percentage points (from 65% to
53%) for items categorized “in-progress or partially or mostly implemented” and a
decrease of two percentage points (from 22% to 20%) for items categorized “in-
discussion” yet no evident or clear action plan.” Combined, these decreases suggest
that City departments continue fo improve and focus on collection efforts. More
important, as of September 2014, the City no longer has an item considered in-active,
meaning that all 80 recommendations have been discussed, reviewed and in-progress,
implemented, or disposed of with no action. This continues to support the notion that
City departments continue to consider collection reform recommendations and
demonstrate, again, a slow yet active improvement.
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The below graph provides an overview status of all CORE, Ph. Il report
recommendations.

CORE Phase |l Status - As of Sept. 2014
(90 Total Recommendations)

e Bu 1Y 4}
25% & Fully implemented or Closed
Dispose with No Action
_2;2%

# In Progress, or Partially or
Mostly impiemented

B In Discussion Only (yet no
action}

in terms of revenue generating ideas highlighted by CORE, 34% or 39
recommendations have been implemented and 37% or 42 recommendations are
considered in-progress or partially/mostly implemented. These have contributed to the
increase in revenues and cost savings by City departments. Further, 19% or 22
recommendations are considered in-active or in-discussion. The Inspector Generai will
continue to monitor these items and work with City departments, such as the
Departments of Recreation and Parks and Convention and Tourism Development on
items that remain “in-active” or no status update.

Revenue 2011 Survey - As of September 2014
(115 Total Revenue Ideas)
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ATTACHMENT 16
Great Streets Los Angeles
Action Plan Update

On October 10, 2013, Mayor Eric Garcetti issued his first executive directive, entitled
Great Streets Initiative. The concept of the initiative is to coordinate city resources and
partner with communities to develop Great Streets throughout Los Angeles that activate
the public realm, provide economic revitalization, and support great neighborhoods.

The executive directive called for the development of an Action Plan that covers the
following items.

Criteria and strategy for identifying streets
Candidate list of streets

Comprehensive matrix of project elements and costs
Strategy for coordination of city services

Project implementation timeline

Funding strategy

Metrics and benchmark approach

NO GO R WM =

The Great Streets Working Group (defined in the Executive Directive) worked over the
course of three months to define assets and elements that make Great Streets. After an
agreed upon set of criteria was established, working group members and all 15 council
offices were asked to submit potential street segments for consideration within these
parameters in early 2014. With this group of streets, an intense needs-based geo-
spatial mapping exercise was initiated to prioritize a group of streets. Council Offices
were provided the final opportunity to weigh in on the priority street in their district for
the first Phase of Great Street investments. This announcement was made on June 3,
2013, and the list of street segments is included on the following page.

Each street segment is approximately 0.5 — 1 mile long, and has had a series of
different investments over the past few years. Some have already been recipients of
planning exercises to define a community vision, while others are just beginning a
process to define the desired outcomes. In each case, a context-sensitive and
community driven approach is necessary. The Great Streets Working group is engaged
with each council office and community to define a project implementation timeline and
funding strategy for investment.

A detailed update to Council Committees is forthcoming in Fall 2014.

Page 1 of 2
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Action Plan Update

SELECTED STREET SEGMENTS

CD1: North Figueroa St between Avenue 50 & Avenue 60
CD2: Lankershim Bivd between Chandler & Victory

CD3: Sherman Way between Wilbur & Lindley

CD4: Western Ave between Melrose & 3rd St

CD5: Westwood Blvd between Le Conte & Wilshire

CD6: Van Nuys Bivd between Victory & Oxnard

CD7: Van Nuys Blvd between Laurel Canyon & San Fernando
CD8: Crenshaw Bivd hetween 78th St & Florence

CD9: Central Ave between MLK Blvd & Vernon

CD10: Pico Bivd between Hauser & Fairfax

CD11: Venice Blvd between Beethoven & Inglewood
CD12: Reseda Bivd between Plummer & Parthenia
CD13: Hollywood Blvd between La Brea & Gower

CD14: Cesar Chavez Ave between Evergreen & St. Louis

CD15: Gaffey St between 15th St & the 110

Page 2 of 2
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Executive Summary

KBRA Band Rating Agency (KBRA) has assigned a long-term rating of AA with a stable outlook to
the general obligation debt of the City of Los Angeles, California. This rating applies to all of the
City of Los Angeles’ outstanding general obligation bonds. The City has approximately $992
milkon of GO bonds outstanding at the current time.

This rating is based on KBRA's i
on May 31, 2012,

v, published

Security

The City may issue generat obligation bonds, subiject to approval by two-thirds of the voters, The
City's GO bonds are payabie from proceeds of ad valorem taxes that are levied without Hmitation
as to rate or amount upon property subject to taxation by the City.

e The City's broad and diversified economic base,

Seasoned Ieadcrsh ip team aHd established fmaﬂ(:tai management policies and procedures for
budgeting, forecasting and monitoring financiat operations.

Sustained improvement irn financial cperations and increases in reserves with unassigned
fund balances equat to 8.8% of General Fund expenditures in FY2013.

= A manageable debt burden and a direct debt portfolio with minimal varsabie rate exposure

Continued use of non recurring revenues and expenditures to balance annual financial
Operatlons

e« ity unemployment Eeves cont nue tc be h;gher than the County, State and nat:on

”Chaiienges to certain Cty cost reduction measures and the utility user's tax may increase
future budget pressures.

Rating Summary

The City of Los Angeles is the second largest city in the nation by populfation and the principal city
of southern Califgrnia. The City is the County seat and home te nearly 40% of the County’s
poputation totaling 9.9 million people. An established center for the media and entertainment
industry, the City is supported by the presence of diverse companies and serves as headquarters
to six Fortune 500 firms. Additionally, the City is ranked sixth on the Global Cities Index based on
business activity, human capital and information exchange and is home to Los Angeles
International Airport {LAX}, the world’s sixth busiest airport. The County remains one of the
larger manufacturing centers in the nation and is heme to the fifth busiest container ports {the
Ports of Los Angeles and Long Beach) internationally,

KBRA views the City’s organization structure and financial management policies and procedures
as providing a strong framework for managing the City's financial operaticns. The City's
management structure is supported by an experienced management team which inciudes the
Mayor, the City Council and the City Administrative Officer (CAQ}, whose offices oversee the
hudget and debt functions. The City monitors its financial cperations closely and reports budget
Lo actual performance on a quarterly basis through its Financial Status Reports (FSRs). The City
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Council meets regularty to discuss historical performance and adjust the budgetary assumptions
and allccations te maintain structural balance. In the budget development process the City
utilizes revenue projections from the city departiments and economic forecasts from local
economists inclugding the Los Angeles Economic Development Corporation and UCLA Anderson
Schoot of Management. The City is statuterily required to maintain a balanced budget which can
include transfers from reserves and/or one time solutions from year to year. KERA views the
City's use of detailed revenue forecasts, its practice of monitoring its budget te actual financial
performance on a quarterty basis and its long term financiat planning as keys to the City’s strong
financial management,

KBRA views the financial condition of Los Angeles as strong based on its maragement of its
General Fund budget, increased levels of reserves and its strong liquidity over the last several
years. KBRA considers the City's improved finances from FY 2009 through FY 2013 to be largely
the resutt of the City's pro-active budgeting and strict fiscal manitering practices. The City's
reserve levels have increased since FY 2010, with totat General Fund unassigned fund batance
increasing to 8.8% in FY 2013, The City has met and maodestly exceeded its Reserve Fund policy
of 5% of General Fund expenditures for the last two fiscal years; the Reserve Fund is included in
the City's unassigned General Fund batance. KBRA views the City's overall liquidity levels to be
strong.

The City has adopted a statutority required balanced budget every year, based on ongoing
revenues and expendifures and limited utitization of one time revenues and reserves. According
to the City, annual one-time revenues used to balance the budget averaged $119.3 million over
the past six years, which eguates to approximately 2.6% of average General Fund revenue. The
ity continues to work towards structural budgetary balance. Budget pressure may increase for
FYy 2015 and beyond due to the challenoes of funding historical police overtime costs and meeting
program costs of the Fire Department’s ambulance augmentation program. Future infrastructure
costs for street repairs may aiso increase future budget pressure. The City is also facing legatl
chalienges on certain cost reduction initiatives inciuding salary tevels for new police hires and
impiementation of an additional new pensicn tier for newly hired civilian employees. The
outcome of these challenges however, would potentially pressure future budgets rather than
impose stress on current operations.

KBRA wviews the City's direct and overtapping debt burden as low to moderate based on a
moderate per capita debt of $4,103 as low debt to full valuation of 3.8%. Annual direct debt
service due in FY 2015, totaling approximately $359 million, cocmprises 5.2% of total FY 2013
governmenta!l expenditures which KBRA considers low. Debt amaortization is rapid with 68.7% of
principal being retired in the next ten vears. KBRA views positively the minimal level of interest
rate and swap derivative risk within the City's General Fund debt structure. The City’s General
Fund debt has no variable rate risk except in its Commercial Paper note program, which is
currently limited to $335 mittion.

As of Jume 3G, 2013, the City's two pension funds have funded ratios on an actuarial basis of
68.7% and 83.1% and the City has generally funded the fuli annual required contributions (ARC)
for its pension funds, The City began prefunding its OPEB obligations on an actuariai basis in FY
1990 and has generally continued to make these ARC payments for their OPEB obligations,
atthough phase in of assumption changes have reduced funding below this leve! in some years.
KBRA views the City’s actuarial funding of its OPEB obligations as very positive and notes that
there are relatively Tew cities in the nation that have consistently actuarially funded their OPEB
obligations. In 2012, the City adcpted a new civilian hire retirement tier designed to reduce the
City’s future pension ccsts by 2 number of measures inciuding increasing the retirement age from
55 to &5, limiting future retitee annual cost-of-living adjustments and increasing employee
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cortributions to the pension system. in late July, the City Employee Relations Board ruled that the
City’s action in creating the new civilian retirement tier was iilegal because the City did not follow
the correct procedures in impiementation of the new tier. The Board ordered the City to rescind
the implementation of the new retirement tier. The City is considering its options in response to
the decision, including appealing the ruling in State court.

KBRA views the economic base of the City Los Angeles as strong and diversified. The City's
ecocnomy s broad and deep and supported by a diverse set of industries. The City has
experienced modest employment gains in each of the years since 2010, aithocugh employment
gains continue to trad County, State and national leveis, Unemployment in the City peaked in
2010 at 13.8%, which was higher than County, State and national levels. Unempicymeant levels
have decreased, however, preliminary May 2014 estimates indicate that City unemployment at
8.8% is stilt higher than the County {8%), State (7.1%) and the U.S. {6.1%)}. Additicnally, the
poverty level in the County has been higher than State and national averages and was noted as a
high 19.1% in 2012. Wealth levels in the County exceed that of the nation but are lower than the
state. The City benefits from increasing property valuation demonstrated by assessed vatuation
{AV) growth over the past few vyears. Prior te the recession, AV increased 56% from 2004 to a
peak of $411.1 billien in Z009 and then declined by 2.3% to $401.2 biilion in 2011, Property
vatues stabilized in 2012 with an increase of 1.3% in 2012 and 2.5% in 2013. The City’s 2013 AV
increzsed to $416.5 billion, which equates toc a full market wvaluation per capita level of
representing $108,000 of AV per capita in 2013, a level which KBRA considers very high.
Taxpaver concentration is low; the District’s ten largest taxpayers represent & modest 1.97% of
total valuation.

In connection with the recent rupture of water mains in the UCLA area cof the City, City
management has stated that the City's Department of Water and Power’s {DWP} has sufficient
insurance coverage to pay the cost of repair to the water mains and that this event will have no
direct impact on the financial operations of the City.

Outlook: Stable

The stable outiook refiects KBRA's expectation that the City will continue to manage its structural
deficit and increase the levels of operating reserves and unassigned fund balances. The stable
outlook also reflects the expectation that the City will continue to manage lc its pension
obligations as well as continue to actuarially fund its OPEB obligations.

In KBRA's view, the following factors may contribute to a rating upgrade:

»  Continued trend of operating surpluses and unassigned fund batance reserve in the
General Fund.

= Reduction of the use of cne time revenues and expenditures to batance the financial
operations of the General Fund.

»  Significant increases in the level of funded ratios in its retirement and OPEB funds.

In KBRA's view, the following factors may contribute to a downgrade of the rating:

= Trend of increasing use of one time revenues and expenditures to halance General Fund
cperations,

= Significant detericration in the level of available fund balance and operating reserves.

= Significant deciine in funded ratio levels in the retirement funds and OPEB funds.

City of Los Angeles, CA
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Key Rating Determinants

Rating Determinant 1: Governance and Management Structure
and Policies

KBRA views the City of Los Angeles’ {the City, LA City, LA} organization structure and financia
management policies and procedures as providing a strong framewoerk for managing the City's
financial operations, The City's management structure is supported by an experienced
management team. The City monitors its financiat operations on an ongoing basis and repaorts on
its budget to actual performance on a quarterly basis. The City’'s governing body meets gquarterly
to discuss historicat performance and review budget adjustments to maintatn structural balance.

The City operates under a mayor-ceuncil form of government. Mayor Eric Garcetti was elected for
a four year term starting in July of 2013, The Mayar, the City Attorney and the City Controller,
are all elected positions, and tocok coffice in July of 2013. The City Treasurer and the City
Administrative Officer (CAQ) are appointed by the Mayor and confirmed by the Council, The City
cperates under a city charter. The State Constitution gives all its cities and counties the power to
become charter cities and counties and gives all citizens the power to amend their charters
through initiative and referendum.

The Mayor supervises the administrative process and works with the City Council (the Councii) for
matters of tegisiation, budget and finance. The CAO is the chief fiscal manager and reports
directly to the Mayor and the Councit. Under the administration of Mayor Garcetti, the City has
instituted additionat performance management measures. Under the new system, the
departments within the City are reguired to submit performance metrics in connection with
submission of budget funding requests. The Mayor’s office works with the departments to ensure
that appropriate and accurate data is being collected for measuring perfcrmance.

The fifteen member Council is elected by fifteen separate council districts for staggered four year
terms. The Council is the legislative body of the City and enacts and executes ordinances subject
to Mavoral approvai. The Councit levies taxes, autharizes pubiic improvements and approves
contracts among other key functions,

Bankruptcy Assessment

KBRA reviews the statutory framewocrk regarding municipal bankruptcy and the state’s existing
statutes governing state assistance for fiscally distressed municipalities. According to bankruptcy
provisions in the State of California, all local governments inciuding counties, cities, special
districts, school districts, and community college districts are allowed to file for relief under
Chapter G. While local governments within the State are granted broad authority to file Chapter
g, Assembily Bill 506 (AB 506} Chapter 675 of the Statutes of 2011 requires cities, counties, and
special districts, to first attempt to resolve their fiscal problems with creditors, employee groups
and other fnterested parties through a mediation process. Given the strength of the City's
management and its strong financial condition, KBRA views the risk that the City will access the
process to file for bankruptcy as remaote.
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Comprehensive Budgeting and Forecasting Process

The City's fiscal year starts on July 1 and runs through June 30 of the foliowing year, The Mayor is
required to submit a Proposed Budget {the Budget} to the Councit by April 20. Under the City
Charter, the Controller is reqguired to provide the first preliminary revenue estimate for the City's
revenue for the forthcoming year by March 1. The Report utilizes revenue projections from the
city departments and economic forecasts from local economists including the Los Angeles
Economic Development Corporation and UCLA Anderson School of Management. The purpose of
the Report is to forecast revenue and estimate annual debt service reguirements, cash flow and
possible borrowing needs. The City is statutorilty required to maintain a balanced budget which
can include transfers from reserves and/or one time solutions from year to year. KBRA views the
City's inclusion of multiple sources of revenue forecasts and detailed revenue estimates
positively,

The Budget is based on mayoral budget pricrities. The Budget is reviewed by the Council’s Budget
and Finance committee which recommends the Budget to the Council. The Councll s required to
adopt the Budget as meodified by June 1. The Mayor then has five days to approve or veto any
modifications by the Councit which can over-ride the Mayor with a two-thirds majerity vote. The
Council adopted the FY 2015 budget on May 28, 2014 and the Mayor signed it cn June 2. The City
is not aware of any failure to meet the City Charter deadiines on budget adoption.

In addition to other reports, the CAQ prepares a multi-year Budget Cutlocok based on existing
budgets and projections of new revenues and expenditures. The Budget Cutlook heips identify
future budget chalienges and allows for eariier impiementation of budget adjustments through
the annuat budget process or interim action. The Budget Cuticok is updated annually with the
preparation of the annual budget and informed by the adjustments to the budget through the
year,

Historically, the CAC has provided four to five Financial Status Reports (FSRs) to the Mayor and
Counci! throughout the fiscal year. The FSRs provide updates on the current-year budget-
including projected department deficits, trends in revenues, the Reserve Fund, and current issues
of concern and their potential impact to the City and recommends budget adjustments. The FSRs
are referred to the Council’s Budget and Finance Committee for consideration and subject to final
review by the fuil Councii and the Mayor. Over the last five years, the CAO has also submitted
strateqgic reports to inform the Mayor and the Ceouncit cn the City’s fong term fiscal condition,
which provide a review of expenditure factors and management recornmendations. KBRA views
the City’s process of monitoring its financial performance, as well as its ability and willingness to
adiust the budget within a budget year, as keys to successfully managing the City's finances.

The City's exposure to unpredictable but potentiatly significant seismic activity is underscored as
a perennial risk, The City does not maintain earthquake insurance coverage on its public buildings
and City management has stated that the City would rely on its general reserves and additional
funds from the Federal Emergency Management Agency {FEMA) to manage potential costs that
could arise from this risk,

Financial Reporting

The City's fiscal year extends from July 1 to June 30. The City presents its annual financial
operations on a modified accrual basis of accounting. The City reports on major governmental
funds including the General Fund (GF) which is the primary operating fund as wett as proprietary
funds including the Airports Fund, the Harbor Fund and the Power and Water Funds (DWP} as well
as the Sewer Fund. Additionally, the City reports the Pension Trust Funds for the City's three
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employee defined benefit pensian plans; the Fire and Police Pensions System {Pensions}, the Los
Angeles City Employees’ Retirement System {LACERS) and the Water and Power Emplioyees’
Retirement Plan (DWP Plan).

Reserve Policy

The City's charter established a Reserve Fund {RF} which is required to have a total balance equal
to 5% of GF revenue; the RF is included in the General Fund’s unassigned fund baiances. The RF
has two sub-funds, the Fmergency Reserve Fund which is required to have a halance equal to
2.75% of GF revenue and a Contingency Reserve that includes funds in excess of the reguired
batance in the Emergency Reserve. The Emergency Reserve can be used in the event of urgent
economic necessity, when deemed as such by the Mayor ancg Council and it is replenished in the
subsequent financial year. The estimated balance in the RF as of June 30, 2014 was $551.4
million, which represents approximately 11.3% of the adopted FY 2014 General Fund revenue
budget,

The City has additicnal reserves which are funded during pericds of econemic growth to provide
liquidity during economic downturns. The Budget Stabilization Fund (BSF), created in fiscal 2009,
and the Reserve for Economic Uncertainties Account or the Unappropriated Balance Fund (UB)
established by the City Charter, adds additional flexibility to the City's coperations. The BSF
benefits from surpluses in excess of 3.4% of revenue growth frem seven economicaliy sensifive
GF tax revenues (property, utility users, business, sales, tourism, real estate sales and parking}.
The BSF balances are limited as to use for non-recurring expenditures. The BSF had an estimated
balance of $69.5 million as of Juiy 1 2014, The UB fund balances are utilized in the event of
contingencies as they arise and these amounts are inciuded in the budget at the beginning of the
yvear. The UB had a budgeted balance of approximately $21 million as of July 1, 2014, The City's
financial poiicies aiso require an annual allocation of 1% of the General Fund revenue to be set
aside for capital or infrastructure improvements. KBRA considers the City's reserve policies as
providing a strong framework for maintaining operating fiexibility and managing unforeseen
budget pressures.

Based on the foregoing, KBRA views the City's management structure, budgeting practices, and
financial management policies as being consistent with an AA+ rating. This rating level reflects
the City's framework of financial management procedures and policies, comprehensive revenue
forecasting process and frequent monitoring of budget to actual financial performance and its
strong reserve policies.

Rating Determinant 2: Municipal Resgurce Base

Economic and Demographic Characteristics

KBRA views the economic base of the City of Los Angeles as strong and diversified. The City is
the second largest city in the nation by populatios and is the principal city of southern California,
The City is the county seat and acts as a center for the media and entertainment industry. The
City is home to seme of largest and most prestigious universities in the country including the
University of California, Los Angeles (UCLA)Y and the University Of Southern Californta. As of
2014, the City was ranked sixth on the Global Citles Index based on business activity, human
capital, information exchange, cultural experience and political engagement and is home to Los
Angeles International Airport {LAX)}, the world’s sixth busiest airpert.

City of Los Angeles, Ch
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Economic and Demographic Trends

2000 |3,679,600 Q,477,651 133,722,000 |282,425,083

2005 3,731,437 1.4%| 9,758, 886 3.0%| 35,278,768 4.6%| 288,378,137 2.1%
2006 13,773,846 1.1%|9,948,081 1.9% 36,457,549 3.3%[299,398,485 389
2007 [3,806,00%  0.9%|9,878,554 wo 7% 36,553,215 0.3%}301, 6?1 158 0.7%
2008 |3,803,383  -0.1%]|9,862,049 -0.2%] 36,756,666 0.6%|304,059,728  0.8%
20069 |3,831,880 0.7% 5,848,011 -0.1% 36,961,664  0.6%[307,006,556  1.0%
2010 3,797,144 -0.9%[ 9,830,420 -0.2%)| 37,349,363 1.09|309,349,689 (. 8%
2011 |3,818,708 0.6%| 9,889,056 0.4%| 37,691,912 2.0%|311,591,91% 1.5%
2012|3857, 786 1.6% 9,962,789 1.3 38,041,430 1.9%|313,914,040 1.59%,

Source: 1.5 Cemus Annual July 1 Population Estimates 2000-2012

* Preliminary

The popuiation of the City in 2012 was approximately 3.86 millian, refiecting 4.8% growth from
2000. Los Angeles’ population declined less than 1% during the Great Recession and more than
made up for that loss in the two years after. The age dependeéency ratic, measuring the ratioc of
dependents to the working population has been declining for the City, is below comparable State
and national leveis.

Certain demographic indices are based on County data as City data was unavailable. About
19.6% of the County population held an advanced degree which is slightiy lower than the State’s
average but higher than the national measure. Per capita personai income in the County in 2612
was lower than the State but higher than the nation. Persconal income per capita for the County
grew faster than the State but slower than the nation between 2002 and 20G12. The County's
poverty level, 19.1% is in excess cf both state and national levels but consistent with the more
urban nature cf its poputation.

e L . ! X
Age Dependency Ratio” 59.3% ... "38%
Population with B.A. Degree or higher® 182% L 17.4%
Poverty Level _ 15.9% . . 282%
Personal Incame (im bilions} |s4431 oo b 81 ?6& L L2 $13,729 54.7%e
Personal Income per caphta $44,474 s "%_ . ,46 477 . 35.8% $43,735 42.0%
Rf.a? Gmss Domestic *’roduct \in bri fcmf_w | G,(?O SM o ) l* St 2,010 18.7% $i5.446  17.4%
?ea! ChP ;}er canita 5551 A04 & 7% $52, 835 8.5%, 42,784 5.5%

1808 Burean, U.S. Burear: of Foonomic Analysis
atics 16 Hhe swm of Ehe popelation drider T8 yrs. and 65 yra. and older divided by parsons

* Percent of the g & oves
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Business and Commercial Activity

The City’s economy is broad and deep and supported by a diverse set of industries, The County is
a large manufacturing center in the nation as measured by industrial jobs and its ports {including
botiy Long Beach and Los Angeles) are the fifth busiest ports in the world. The Port of Los Angeles
is considered the most utilized container port in the nation. The port also remains the largest
cruise ship center on the West Coast, Los Angeles’ main industries include media production,
finance, telecommunications, taw, healthcare, and transportation. The Uity serves as the
headquarters for six Fortune 500 comipanies.

The employment base in 2013 as reported by the California Employment Development
Cepartment for the County was concentrated between four sectors. Trade, Transportation and
Utilities accounted for 19% of workers; education and heatth services accounted for 17 .3%;
Professionat arnd Business services accounted for 14.3% and Government accounted for 13.3% of
the fabor force, Leisure and Hospitality also contributed to the employment base accounting for
10.6% of the total employment figure. As seen in the chart beiow, Kaiser Permanente remains
the fargest empioyer in the County for 2013,

Kaiser Permanente _

Northrop Grumman Comp Defense Contractor 16,100
Target Corp Retater 15,000
University of Seuthern Calfornia Private University 14,525
Bank of America Corp _ panking/Financial Services 13,746
Ralphs/Food 4 Less (Kroger) Grocery Retailer . 13,500
Providence Health&Services Health Care 10,983
Cedars Sinai Medical Center Medical Center 10,663
Home Depot Home Improvement Retailer 10,630
Walt Disney Co. Entertainment 10,500
Source: Los Angeles Disclosure June 2014

The City accounted for nearly 30% ($40.1 billion) of approximately $135 billion of taxable sales in
the County in 2012, The City's histerical trend of taxable sales has been increasing steadily for
the past five years. Sates tax receipts are expected to increase due to the anticipation of
increased leisure travel and tourism. Residential real estate values have appreciated within the
City. Residential construction is a growing part of the City’'s economy and permits for multi-family
housing were growing but still betow its pre-recessicnary levels.

Employment

From January 2008 through Febiruary 2010, the Los Angeles MSA {ost over 527,000 jobs or 8% of
employment base. The MSA recovered 450,900 jobs by June of 2014 for 2 job recovery rate of
93%.
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Annual Unemployment Rate

(Seasonaliy Adjusted)
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Source! U5 Bureaw of Labor Statisiis

Unempioyment rate of the City peaked in 2010 at 13.8%, which was higher than the County,
State or nation. The City has experienced modest emptoyment gains in each of the years since
2010, aithough employment gains continue to trait County, State and national leveis, Based on
pretiminary figures for May 2014, the City unemployment rate was 8.8%, compared toc 8% for the
County, 7.1% for the State and 6.1% for the nation.

Real GDP Growth

Gross Domestic Product (GDP) measures the growth of an area, by combining personal
consumption, business investment and government spending. KBRA reviewed the change in real
GDP far the LA MSA, the State and the nation to ascertain trends for the Los Angeles area.

According to U.5. Bureau of Econcmic Analysis data, year-over-year real GDP for the MSA began
to decline in 2008, with a decline of 7% between 2008 and 2010. The rate of decline was more
severe than declines experienced by the State and nation. By 2011 the MSA's GOP hegan to
recover. The positive trend in growth continued unti 2012 when the MSA grew at a higher rate
than both the State and the US. In 2012, the MSA's real GDP grew faster than the State or the
naticn.
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Real GDP
percent change from prior year

2002 2004 2005 2006 2007 2!3;0!3 012

-4 0%
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Froperty Tax Base

2004 263,547,493 95.9%
2005 284,468,294 7.9% S4.3%
2006 312,668,294 9.9% 90.2%
2007 346,982,793 11.0% 94.5%
2008 381,153,232 G.8% 93.2%
2009 411,135,224 7.9% 94.0%
2010 410,756,330 -0.1% 93.9%
2011 401,273,954 ~2.3% 95.6%
2012 406,456,673 1.3% 93.6%
2013 416,539,450 2.5% 98, 6%
Source: City of LA 2013 CAFR 94.4%

* Net of romowners exemptions

The California State constitution limits the amount of ad valorem taxes imposed by any
government entity en real property to 1% of full cash value. The County Assessor defermines the
full cash value of the reat property within the City. The fuil cash vatue of property is based on the
valuaticn of real property shown on the 1975-1976 tax bill; growth in valuation since 1976
reflects a maximum annual increase of 2% in the value of property and increases due tc change
in ownership and new construction. Additional ad valorem taxes beyond the 1% cap can he levied
to pay debt service on indebtedness for debt issued prior to Juty 1978 and for new debt provided
that the authorization is approved by a two-thirds majority of the city voters. The County coitects
the ad valoremn taxes which are then apportioned amorng lccal taxing agencies on a basis cf a
formuia estabiished by State law.

The assessed valuation (AV) of property is established by the County Assessor and reported as
100% of the full cash value as of the first of January, every year. For assessment purpeses alf
taxable real and perscnal property is classified as secured or unsecured. The secured roll contains
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real property and the unsecured rol consists of taxable property not secured by underiying real
property. The property taxes are due in fwo installments and are collected by the County
Collector. If taxes are unpaid for a certain period of time, the title of the property is assigned to
the State and can be sold by the collector, Property taxes are delinquent if not paid by August 31.
There is a weil-defined process by which property owners may appeal their classifications and
overall valuations.

The City's AY, net of homeowner's exemption, equaled $416.5 biflion in FY 2013, up from $406.5
billion FY 2012. AV increased 56% from 2004 to a peak of $411.1 billion in 2009 and then
declined by 2.3% to $401.3 billion in 2011. Property values stabilized in 2012 with an increase of
1.3% in 2012 and 2.5% in 2013, The City's 2013 AV increased to $416.5 billion, which equates tc
a full market valuation per capita level of $108,000 which KBRA considers very high. Taxpayer
concentration is low; the City’s ten largest taxpayers represent a modest 1.97% of total
valuation.

£y 2

Douglas Emmet LLC Office Building 2,393,458,404 0.57%
Anheuser Busch Inc o Industrial 836,512,733 0.20%
Valero Energy Corporation Petroleum 828,316,149 0,20%
Donald 7 Sterling _ Apartiments 648,866,087 0.15%
BRE Properties Inc, Apartments 647,721,827 0.15%
Conccophilips Co, Petroleum 618,211,562 0.15%
One Hundred Towers LLC Office Building 605,746,600 (0.14%
Olympic and George Partners LLC Hotel/Residences 574,137,599 0.14%
APM Terminals Pacific ttd Terminal Operations 550,437 546 0.13%
Tishman Speyer Archstone Siith Apartments 544 786 195 0.13%
Total 8,248,198,102 1.95%

Source: City of Los Angefes Disclosure June 2014

KBRA views the City's resource hase to he consistent with an AA- rating. Based on Los Angeles’
rofe as the major commerciat and business center of scuthern California, broad and diversified
economic base and high wealth tevels. The rating also reflects slower employment growth and
higher unemployment rate than the County state and US.

Rating Determinant 3: Debt and Additional Continuing
Obligations

KBRA views the City's overall debt to AV of 3.8% and per capita debt of $4,103 quite favorably.
Annual direct debt service, due in FY 2015 comprises 5.2% of fiscal 2013 total governmental
expenditures. Deblt amortization is rapid with 68.7% of principal being retired in the next ten
years and 82.9% being retired in fifteen years. The City's total direct debt as of July 1, 2014
inctudes General Obligation honds, City Wide Assessment Bonds, Lease Obligations and Judgment
Obligation Bonds equal to $2.7 billion.

As of FY 2013 the City's two pension systems receiving employer contributions from the General
Fund were fundec on an actuarial basis at approximately 69% or higher with the City generaily
contributing the full actuarially based annuai required contribution (ARC) for its pension funds.
Also, the City has actuarially funded its OPEB obligations since FY1990 and has generally made
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ARC payments for their OPEB obligations. KBRA views the City's actuarial funding of its OPEB
obligations very positively as there are reiatively few U.S. cities that pre-fund their CPEB
obligations,

Debt Management Policy

The City's debt issuance is based on the Debt Management Policy (the policy} for issuing bonds
and other forms of indebtedness. The City Administrative Officer of the Debt Management Group
has the cngoing responsibility to manage the City’s Debt Program. The proprietary funds within
the City, namely the Departments of Airports, Harbor, Water and Power, Housing and Industrial
Development Authorities among others, are responsible for issuing and administering their own
debt. The City’s debt capacity and issuance plans are based on a Capital Financing Plan (the Plan)
which analyzes the borrowing needs of the City and impact of the planned new debt issue on
already incurred debt for the City.

The City's debt management policy articulates direct debt service timits. The policy limits voted
debt service to less than 15% of General Fund revenue and non-voted debt service to 6% of
General Fund revenue. According to the policy, the City also aims to structure debt amortization
to repay 50% of all issued debt within the first 10 years of issuance. The City funds routine
maintenance projects with pay-as-you-go financing., KBRA views this relatively conservative
approach to debt incurrence and management, as positive.

ity of Los Angeles Debt Ratios .

Birect and Indirect Debt Per Capita $4,103 |
Diract and Indirect Debt as 9% of 2013 Assessed Value 3.8%
Debt amortization within 10 years . 68.7%
Debt amortization within 20 vears 82.5%
Direct debt service as a % of total governmental expenditures 5.2%

Source: FY 2013 CAFR
*City popoulation 2012 / City Net AV 2013

Direct Debt

KERA includes ali of the City's Generat Fund supported obligations in the calculation of debt
burden ratios. Included in direct debt are general obligation {GO)} bonds, lease revenue bonds,
certificates of participation secured by lease payments and City wide assessment obligations. The
City issues GO bonds for the acquisition and improvement of real property. These bonds are
subject to a two thirds voter authorization and are secured by an ad valorem tax levied by the
City and coitected by the County on secured and unsecured property within the City. GO bonds
are typically structured to amortize completely by the earlier of 20 years or the useful life of the
asset being financed. The City also issues assessment bonds approved by a voter majority and
issues judgment obligation bonds for the purposes of funding various judgments against the City.
These debt issues are paid out of the General Fund and hence included in the calculation of debt
burden. The City had approximately a little cover $t billion of GO and assessment debt
outstanding as of Juty 2014,

The City alsc enters into fong term lease cbiigations without voter approval for the acquisition
and improvements of real property or capital equipment for City operations. The lease
agreements have been with 2 nonprofit ccrporation established by the City, the Municipal
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Improvement Corporatian of Los Angeles {MICLAY or with a joint powers autherity such as the Los
Angeles Convention and Exhibition Center Authority. The resuiting securities issued either in the
form of lease revenue bonds or cerlificates of participation are paid from annual lease payments
made by the City primarily from the General Fund. The City had approximately $1.67 billion of
lease revenue and certificates of participation cutstanding as of July 2014.

in addition to GO and iease obligations, the City and MICLA also established a commercial paper
note program {CF Program) that is used to finance capital equipment and real property; the
program is currently authorized te issue up to $335 million in any given year. The City issues
lease revenue bonds through MICLA to refund the CP rnotes from time to time. The City had
approximately $256 million of CP cutstanding in the program, as of June 2014, The CP program is
supported by airect pay letters of credit (LOC) from four separate banking institutions.

The City annually issues tax and revenue anticipation notes {TRANs) to fund expenditure needs
that occur early in the fiscal year and prior to receipt of any of the tax revenues. The TRANs are
then paid down by the end of the fiscal year as taxes and revenues are received. The City issued
approximately $1.37 billion in TRANSs for cash flow needs in the FY 2015 year.

The City's direct debt service payments for FY 2015 are estimated to be $35% million, inciuding
$151.5 milkon on GO bonds and assessment bonds and $207.1 million on lease obligations and
judgment obligation bonds. The total direct debt service equals to 5.2% of FY 2013 governmental
expenditures, which KBRA considers to be low, The pace of debt amortization is relatively rapid
with 68.7% of principal and interest amortized over the next 10 years and 82.9% of debt
amartized in 20 years. The City's debt service amortization trend is generally front foaded, which
KBRA views favorably.

KBRA notes that the City Charter and State law provides for issuance of revenue bonds and
certificates of participation which are secured by wvarious component enterprises and special
funds, The City also issues bonds secured by loans and provides conduit financing for single and
muiti-family housing, industrial development and various non-profits; these obligations are not
secured by the General Fund of the City and do not have recourse to the City, and therefore not
included in the debt analysis of the City.

Overiapping Debt

The debt issuing entities that overlap with the City include Los Angeles County and various other
County and City entities including Schocol and College Districts, Community Facilities Districts and
Flood and Water Controt Districts.

Bebt Structure

KBR& views positively the minimal level of interest rate risk and derivative risk within the City's
General Fund debt structure. This results from the City's conservative debt management
practices, The City's General Fund debt has no variable rate component except for the CP
program, which is mited to $335 million and is cutstanding in an amount of $258 million, as of
June 30, 2014. The City's wastewater system has issued variabie rate debt with related swaps. A
formal swap policy was approved and adepted into the City's financial policies in FY 2003,

City Pension Obligations

The City’s retirement pians for its employees and the Fire and Police Employees are defined
benefit plans established under the City Charter. The plans include the Los Angeles City
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Employees’ Retirement System {LACERS) and the City of Los Angeies Fire and Police Pension Plan
(FPPPF}. The LACERS and FPPP provide a complete array of retirement, disahility and annual cost-
of-living adjustments (COLA) to employees and heneficiaries. The City includes its post-
empioyment healthcare benefits as part of its retirement systems. The City Charter requires
annual actuarial valuations for hoth pension retirement systems which are used to determine the
contribution rates for funding both the pension plans and the OPEB obligations. Recent
investment assumptions for the pension plans include 7.75% for LACERS and 7.5% for FPPP, The
City generaily pays the full ARC payment for both its pension contributions and OPEB obligatians
to the LACERS and FPPP retirement systems.

Los Angeles City Ernployees’ Retirement System (LACERS) (Retirement Fund Onily)

LACERS was established under the City Charter in 1937 and covers civilian City employees and
excludes “sworn,” or the police and fire personnel. The plan has approximately 24,441 active
members, 17,080 retired members and nearly 5,800 inactive members. The plan's actuarial
assumptions are updated every three years when a triennial experience study is conducted on the
program’s economic and demographic assumptions including investment return, inflation rate,
expected salary increases and COLA adjustments. The most recent trienniat report was submitted
in 2011; it reduced the investment rate assumption from 8% to 7.75% which increased the
empioyer annual contribution requirement in future years.

As of FY 2013, the LACFRS pension program funded ratio was 68.7% on an actuarial basis, down
from 84.4% in 2008. KBRA noctes that the LACERS funded ratio has declined year-over-year since
2008 due to a combination of factors including magnitude of the losses in 2008-2009 and recent
investment return fluctuations. The current underfunded actuariat accrued hability (UAALY is
$4.66 billion and the accrued actuarial Hability is equal te $14.88 billion.

in 2012 the City adopted a2 new civilian hire retirement tier designed to reduce the City's future
pension costs by a number of measures inciuding increasing the retirement age from 55 to 65,
fimiting future retiree annual cost-of-living adjustments to 2% and increasing the employee
contribution to the pension system. The City estimated the new civilian retirement tier to resuit
in a 30-year savings of $3.9 billion to $4.3 biliion, and generate $4 million In savings in current
retirement contributions. However, in late July 2014, the City Employee Relations Board (ERB}
ruled that the City's action in creating the new civilian retirement tier was illegal because the City
did not follow certain steps to properly validate the implementation of the new tier. Therefore the
ERB ordered the rescission of the new tier impiementation. The City is considering its options in
response to the decision, including appealing the ruling in State court, KBRA notes that the
savings generated from the new hire tier were expected to materialize over the longer term and
therefore pose less of a chailenge currently to City finances if not implemented.

Fire and Police Pension Plan (FPPP) (Retirement Fund Only)

The FFPP was incorperated intoc the Charter in 1923, although established 24 years prior to the
incorporation in 1899 and represents contribution plans for uniformed fire and police employees.
As of FY 20613, the FPPP had 13,224 active members and 12,432 retired memhers and
beneficiaries. The pian’s actuarial assumptions are updated every three years when a triennial
experience study is conducted on the program’s economic and democgraphic assumptions
including investment return, infiation rate, expected satary increases and COLA leveis. The most
recent triennial report, for the twelve month period ending June 30, 2013, was recently released
and the investment rate assumption was reduced from 7.75% to 7.5%, effective with the
upcoming June 30, 2014 valuation.

City of Los Angeles, ChA
General Obligation Bonds Page | 16 August 25, 2014




As of FY 2013 the FPPP pension funded ratic was 83.1% on an actuarial basis down from 22.2%
in FY 2007. The funded ratino has alse been declining since FY 2007, despite full funding of the
annual ARC, due to a combination of factors including the magnitude of investment {osses in
2008-200% and recent fluctuations in investment returns. FPPF's UAAL as of FY 2013 was $2.97
billion and the actuarial accrued liabiity was equal to $17.6 billion.

Other Post-Employment Benefits

The Ciy provides post-emplioyment retirement healthcare benefits (OPEBs) to retired employees
who are eligibte for pension benefits. LACERS and FPPP members and their beneficiaries are
eligible for subsidized medicat and dental insurance ccverage. The City began prefunding the
casts of these benefits on an actuariat basis since FY 1990, KBRA views the City's prefunding of
its OPEB cobligations on an actuarial basis as very positive.

The contribution for the City's OPEB is calculated based on the same actuarial assumptions as the
pension system, other than those assumptions which pertain to medical costs, As of June 30,
2013, the OPEB funded ratio was 71.9%, The funded ratio for the FPPP OPEB chligation is fower
at 38.5%. The City generally pays the full ARC payment for beth its pension contributicns and
OPEB obligations to the LACERS and FPPP retirement systems.

The City negotiated certain changes toc the OPEB funding plan whereby plan members, who did
nct previously contribute to the healthcare subsidy benefits, would now contribute between 2%
and 4% for current and future adjustments to the healthcare benefit, The effect of the additional
contributions would alleviate approximately $80 million in cost for the current fiscal year.

Pension and OPEB Contributions

The City presents information on OPEB and pension contributions on a combined basis for the
LACERS and FPPP systems. The City’s combined contribution to the LACERS system for FY 2015
is estimated to be $411.5 million, which represents 6% of total FY 2013 governmental
expenditures. The FY 2015 contribution to the FPPP system of $625 million represents 9.1% of FY
2013 governmental expenditures. Combined LACERS and FPPP contributions are scheduied to
increase over the next severa! years and then decline after FY 2017, Total fixed costs, including
FY 2015 direct debt service, the City's annual pension and OFEB contributions equaled 20.3% of
FY 2013 total governmental expenditures.

Capital Improvement Pian

The City's Capital Improvement expenditure program includes all funds and totais $215.7 mitlion
in capital improvement expenditures estimated for FY 2015, The capital investment associated
with the Sewer Construction and Maintenance Fund ($183.8 million} for FY 2015 accounts for
over 85% of the total budgeted for the year. The City still has $60.5 million in storm water
project bonds authorized but unissued at this time which is not payable through the General
Fund. Total debt payable from General Fund scurces to be issued in FY 2014 and FY 2015 is
projected to be approximately $1G0 muidlion.

Based on the foregoing, KBRA wviews the City's debt and continuing obligations profile as being
consistent with a AA rating based on KBRA's view of the low to moderate direct and overlapping
debt levels, adequate pensicn funded ratios and consistent funding of ARC contributions for the
pension funds and OPER obligations
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Rating Determinant 4: Financial Performance and Liguidity

KBRA views the financial condition of the City of Los Angeles as strong based on management of
the City's General Fund budget, an increasing leve! of reserves and strong liquidity over the past
several years. KBRA views the City's improved financial performance frem FY 2005 through FY
2014 as the result of management’s pro-active budgeting and strict fiscal monitoring practices as
well as improvement in the economy. Given the restrictions in the State Constitution on the City's
ability to raise local taxes, KBRA views ongoing action taken by the City to cut costs and services
to achieve structural balance as a strong positive factor. The City's reserve levels have increased
since FY 2010, with the total General Fund unassigned fund balance constituting 8.8% of General
Fund expenditures in FY 2013, The City met and modestly exceeded its Reserve Fund potlicy of
5% of Generat Fund expenditures for the fast two fiscal years; the Reserve Fund is included in the
City’s unassigned General Fund balance. KBRA considers the City’s overall liguidity levels strong.

The City's existing budgetary imbalance worsened due to the economic recession starting in late
2007, As a result of the recession, the City experienced property value devatuation, declining
business and sates tax and investmeni market losses. The City's FY 2009 budget reflected a
structural deficit of $400 million which management projected to increase to approximately $1
bittion by FY 2014, However, the success of the City's fiscal initiatives over the past six years
reduced that potential structurat deficit to $216 miilion in the initial FY 2014 budget. The City has
adopted a statutorily required balanced budget every vear, based on cnhgoing revenues and
expenditures and limited utitization of one time revenues and reserves. According to the City,
over the past 12 years, annual cne-time revenues used to baiance the budget averaged $119.3
miflion, which equates t¢ approximately 2.6% of average General Fund revenue over the past six
yvears. The City continues to work towards structural budgetary balance.

The City's fiscal year extends from July 1 of the current year to June 30 of the following year.
While the City's budgetary reports are presented on a modified cash basis, the year-end financial
statements are prepared and presented utilizing a modified accrual GAAP basis of acccunting. The
City reports on major governmental funds as well as proprietary funds inciuding the Airports
Fund, the Harbor Fund, the Power and Water Funds and the Sewer Fund, Additionally, the City
reports the Pension Trust Funds for the City's three employer defined benefit pension plans; the
Fire and Pclice Pensions System (FPPP), the Los Angetes City Employees’ Retirement System
(LACERS) and the Water and Power Empioyees’ Retirement Pian (DWP Plan}. The General Fund is
the primary operating fund of the City and is the focus of KBRA’s financial analysis.
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KBRA reviewed the City's General Fund operations from FY 2008 tc FY 2013, The City
experienced financial stress related to the national and local economic recession starting in FY
2008. The City ended the year with operating deficits between FY 2008 and FY 2010; at the end
of FY 2010 the unassigned fund balance was $224.5 million, comprising 5.4% of General Fund
expenditures. KBRA views the maintenance of the unassigned fund balance levels above 5%
during the recessicnary period very positively. The City's finances began to recover in fiscat 2011,
the unassigned fund balance increased from $253.9 million to $367 millian in FY 2013 which
accounted for 8.8% of General Fund expenditures.

The City faced a $293 miilion budgetary deficit at the beginning of FY 2009. The deficit,
anticipated due to a dedine in real estate activity as well as business and sales taxes, was
reduced to $102.7 million as a result of expenditures cuts and receipt of some revenues higher
than expected during the year. Management reduced spending, increased fees and charges for
services, and ceased certain municipal services to balance the budget. Efficiencies enacted that
year included a headcount reduction, salary reductions and enhanced collections of cutstanding
receivables. The City did not use the Reserve Fund tc balance the budget, which at the end of FY
2009, had a balance of $174.3 mitlton. When adjusted for GASE 54 classifications, the unassigned
fund batance for FY 2009 totaled $221.8 million which comprised 5.2% of General Fund
expenditures.

In initial FY 2010 budget, the City faced a $529 million budget gap due to a projected $310
million dectine anticipated in Generat Fund revenue and a projected 5% increase in expenditures.
The revenue decline was based on a heousing market slump characterized hy declining home
prices along with increased delinquency and foreclosures, The City closed the budget gap by
instituting an early retirement program, continuing its furiough programs and transferring funds
from the Reserve Fund, ending the fiscal year with a balance of $193.5 million. For FY 2010 the
unassigned fund batance adjusted for GASB 54 classifications tetaled $224.6 million, accounting
for 5.4% of General Fund expenditures.
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As see in the chart above, FY 2011 financial operations reflected stabilization in the City's General
Fungd operations. Total revenues declined 0.1%, which includes a 1.3% decline in property tax
revenues and a 1.6% decline in utility tax revenues. General Fund expenditures significantly
declined a result of lower payroit costs, including savings from extensive departmental position
cuts over the previcus two vears as well as early retirement and furloughs of city employees. For
the first time since FY 2008, the City’s General Fund cperating surplus served to increase the
total fund balance. The unassigned fund balance for FY 2011 including the Reserve Fund in the
amount of $171.5 mitlion, totaled $253.9 millicn, and accounted for 6.5% of General Fund
expenditures,

For FY 2012, the City’s budgetary gap of $336.3 million reflected the new employee contracts
which included salary increases and the elimination of furioughs. In FY 2012, financial operations
reflected growth in most revenue line items including sales, business and utility taxes which
resutted in 3.3% growth in total General Fund revenues, FY 2012 operations also reflected higher
expenditures due to increases in personnel costs. The City ended the fiscat year with an operating
surplus of $49 miilion, The Reserve Fund balance for the year increased to $242. 2Zmillion and the
unassigned fund balances totaled $272.9 million, comprising 6.7% of General Fund revenue.
KBRA views the growth in the level of reserves very positively,

FY 2013 Operating Summary

in FY 2013, the City's improving economy was reflected in a second consecutive year of property
tex growth and increase in economically sensitive revenue collections. The City's fiscal condition
continued to improve in FY 2013 due to overall revenue growth and control of expenditures. The
City's FY 2013 projected budget gap of $238 miliion was balanced through a combination of
expenditure cuts including the elimination of over 650 positions, increased fines and fees,
ongoing efficiencies and one time revenues., Sales and tourism related revenue increased and
documentary receipts, which are directly correlated to real estate transfer activity, also grew
during the year. Procperty tax revenues grew 6.4% compared to FY 2012; sales and business
taxes grew 4.7% and 2.1%, respectively. The City negotiated higher employee healthcare benefit
contributions and re-assigned General Fund employees to other Special Funds thereby improving

City of Los Angeles, CA
General Obligation Bonds Page | 20 August 75, 2014




operating resuits for the year. The City also received tax increment revenue, which became
avaifabie due to the dissclution of the City’'s Redevelocpment Agency. The City ended FY 2013 with
an operating surpius of $152.8 million. The City's unassigned fund balance totaled $367.1 millian,
acceunting for 8.8% of GF expenditures

As discussed previcusly, the City's reserve fund policy requires maintaining a balance of at least
5% of General Fund revenues in the Reserve Fund. At the end of FY 2013, the Reserve Fund
accounted for $352.3 million or 7.7% of FY 2013 budgeted General Fund revenues, In addition to
the Reserve Fund, the City also maintains the Budget Stabilization Fund {BSF) and a Reserve for
Economic Uncertainty which is part of the Unappropriated Balance, both of these reserves can be
used to finance contingencies as they may arise. The BSF had a balance of $69.5 million at the
end of FY 2013,

Unaudited FY 2014 Results

KBRA reviewed FY 2014 budgetary and operaticnal resuits as presented in the Financial Status
Report on a meodified cash basis cn May 29, 2014, just pricr to the end of the fiscal year. The
adopted budget projected approximately $4.87 billion in General Fund revenue, a 4.3% growth
from actuat revenues in FY 2013, The City's initial budget deficit of $216 million was resolved by
$111 milion in expected increases in economically sensitive revenue sources and approximately
$140.5 million of one-time revenue sources. The City reported a mid-year deficit of $36.6 mitlion
which was reduced to $19.9 milion and then funded from a draw down from the Reserve for
Economic Uncertainties. The FY 2014 preliminary results indicate management’s ability to control
costs which served to offset a sizeable unbudgeted salary increase of 5.5% for 60% of the City's
werkforce in January 2014, based on labor agreements finalized after the beginning of the fiscal
year. The City's final FSR, one of four presented throughout the year, indicated an increased
Reserve Fund balance on a budgetary basis. KBRA views the improvement in City finances
favorably and expects incremental progress as the economy continues to improve.

Based on review of City budgets and budget to actual financiat performance reports, KBRA views
the City as having generaily metl its revenue and operating projections over the last several
years.

FY 2015 Budget

The City adopted the FY 2015 budget on June 2, 2014, General Fund revenues projected for the
year were 5.6% higher than the adopted budget for FY 2014, During the process of developing
the FY 2014-2015 budget, a budgetary gap of $432 million was addressed through a cembination
of ongoing and cne-time expenditure reductions and one-time revenue measures. On the revenue
side, one-time revenues totaled $186 million, including a transfer of $117.5 millicn from the
Reserve Fund. KBRA notes that there are several areas of uncertainty which may impact FY 2015
and future expenditure budgets, including the funding of historical police overtime costs and
salary tevels for new police officers. Additionally, the need for increased funding for street repairs
and a Fire Department ambulance program may put pressure on the FY 2015 budget., In addition
te the annual budget, the CAG's staff prepares a multi-year Budget Outiook based on existing
budgets and projections of new revenues and expenditures. The Budget Outlock, prepared in
connection with the FY 2015 budget anticipates structural budget deficits of $165 millicn in FY
2016, $186 mition in FY 2017, and $72 million in FY 2018 and an elimination of the budgetary
imbalance by FY 2019, The assumptions which support this Budget Outlook inchide no increases
to the City workforce, limited increases to City services that were reduced during the fiscal crisis,
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no further fabor cost increases and 10% employee contribution to healthcare premiums; several
of these assumptions involve actions not under the sole control of the City.

Revenue Diversity

KBRA views the City's revenue diversity positively. In FY 2013, property taxes accounted for
34.6% of the City's General Fund revenue, with utility users’ taxes comprising the next largest
single component of revenues (13.8%). Froperty tax revenues increased over the past three
years as a result of improved home prices, incremental taxes redirected upon dissotution of the
City’'s Redevelopment Agency and growth in vehicle and sales tax replacement revenue. The
utility users’ tax, imposed on users of natural gas, electricity and communication services within
the City limits, fluctuate annually, reflecting power, gas and telephone user rates as well as the
impact of technotogical changes.

The communication users’ tax, which is part of the utility users’ tax receipts, has declined as
consumers started utilizing mare economical text and voice mabile communication plans. The
City's telephone users’ tax ordinance has been the subject of litigation and City management
states that resolution of this litigaticn may result in 2 $300 miilion liabitity, which the City may
fund with judgment chiigation bonds. Charges for services, which include fees for City services,
fire and ambulance biflings and building permits, constitute 11.8% cof General Fund revenues
foilowed by business and sales taxes, which accounted for 9.9% and 7.6% of FY 2013 General
Fund revenue, respectively. Sales taxes exceeded pre-recessionary levels in FY 2013 and are
expected to continue to grow while business tax receipts, which were growing year-over-year,
could decline as a result of tax reductions for businesses scheduled to be phased in over the next
three years.

The City's General Fund receives recurring annuat transfers from the Department of Water and
Power Revenue Fund {(DWP}. The transfers of surpiuses in the Power Revenue Fund require the
consenst of the DWP Commissioners; the General Fund typically receives 8% of the Power
Reveniue Fund's prior year's operating revenue. These transfers account for adding approximatety
between 5%-6% of revenue to the City's General Fund.
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Collective Bargaining Agreements

KBRA views the City's ongoing focus on managing labor related costs and related pension and
benefit contributions positively,  The City currently employs approximately 34,700 personnet,
represented by about 25 labor unions and employee associations. Over the jast several years,
the City has focused an controdling personnet costs with selected layoffs and furloughs of civilian
employees, Additionally, the City has transferred hundreds of employees into non GF positions
which eased the burden on the City finances. The City’s adopted authorized staffing levei for FY
2015 is 31,875, reduced by 14.3% from approximately 37,183 personnel in 2008.

The Executive Employee Retations Committee has worked with labor unions to reduce the City’s
labor expenses through Early Retirement Incentive Programs (ERIP), reducing workforce levels,
gliminating cost of living salary adjustments, impiementing a new pension tier for police and fire
employees and lowering new hire sataries for police by 20%. The City has amended agreements
with employees to allow for higher employee contributions toeward heaithcare benefits which have
afforded additional financiat flexibility to the City. In tate 2012, the City adopted a new pension
tier for new civilian employee’s tier which increased the retirement age, made other modifications
te benefit levels and increased employee pension contributions, which is currently under legal
challenge. Most of the City's labor contracts expired by June 30, 2014 or earlier. The City
continues to negotiate with their bargaining units. The three City Atforney Asscciations as well as
the Engineers and Architects Association, are under current contracts.

Self-Insurance Program

The City maintains a self-insurance program for s general lability risks and its worker's
compensation risks. While self-insurance of these areas represents some risk to the City, KBRA
notes positively that the City has annually budgeted for funds sufficient toc manage claims based
on historical experience. For FY 2013 the City paid lability ciaims of $55.6 million but had
budgeted for $47.5 miilion. The City's strong liquidity, as articulated further in the next section
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KBRA

ang pro-active claims management inciuding the issuance of judgment obligation bonds as
necessary to fulfilli court ordered obligations, serve to mitigate the risks of self-insurance. The
City does not maintain earthquake insurance coverage and reties on its general reserves as well
as FEMA funds to manage earthquake and natural disaster risk.

Liguidity Position

As of June 30, 2013, the City's cash position in its Governmental Funds totaled $3.8 billion which
was available for general cash flow purposes. This figure inciudes cash and pooled investments,
cash deposits and other short term investments that have maturities less than three months.
KBRA considers this tevel of liquidity very strong. The City aiso continues to have strong market
access to the capitat markets for its annuai issuance of Tax and Revenue Anticipation Notes. This
level of liquidity equates to 203 days cash, based on governmental expenditures before cperating
fransfers.

Based on the foregoing, KBRA views the City of Los Angeles’ Financial Performance and Liquidity
as being consistent with an AA rating. This rating level reflects the City's management of its
General Fund budget, increased levels of reserves and strong liquidity over the last several years
as weil as its history of strong expenditure control. The rating aiso reflects that, despite the City's
proactive budget management, a level of structural budget imbalance still exists. The City plans
to achieve structural balance by FY 2018,

Conclusion

KBRA has assigned an AA rating with a stable outicok to the City of Los Angeles’ General
Obligation debt based on the factors discussed above.
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