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The Honorable Paul Krekorian, Chair

The Honorable Mitchell Englander, Vice Chair
The Honorable Paul Koretz, Member

The Honorable Bob Blumenfield, Member
The Honorable Mike Bonin, Member
Budget and Finance Committee

c/o Erika Pulst, Legislative Assistant
Office of the City Clerk

200 North Spring Street

Room 395, City Hall

Los Angeles, California 90012

SUBJECT: SUPPLEMENTAL REPORT ON MAYOR’S PROPOSED CONVENTION
CENTER BUDGET FOR FISCAL YEAR 2614-15

Dear Chairman Krekorian and Members of the Committee:

On April 22, 2014, 1 submitted to your Committee a letter indicating our support for the
Mayor’s proposed budget and highlighted the progress we have been achieving on the New
Governance structure, the privatization contract with AEG, the plans to medernize and
expand the Convention Center (with or without an NFL Stadium) and our efforts to promote the
construction of 4,000 new hotel rooms by 2020.

That April 22™ letter also outlined the work which still needs to be done to reform the
dysfunctional financial structure of our Operating Budget and the urgent need to address a
Capital Improvement Program to address years of deferred maintenance.

During the subsequent week, we have been engaged in very productive discussions with the
City Administrative Officer (CAQ), the Mayor’s office, the Los Angeles Tourism and
Convention Board (L.A. Tourism), and our AEG operators about the urgent need to address our
most critical capital projects during the first half of this upcoming fiscal year.

We are fortunate fo be seeing an overall recovering economy, and a particularly resurgent
tourism and hospitality sector. In order to capture this economic upswing, our competing
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convention centers in San Diego, Anaheim, and San Francisco are all undertaking significant
upgrades and/or expansions. In order to prevent losing some of our largest citywide
conventions, and to enhance our ability to attract even larger future conventions, it is critical
that we start making the most essential physical improvements to the Convention Center as we
begin the new fiscal year.

Out of a larger list of mid and long term needs, L.A. Tourism and the Convention Center staff
have identified the attached list of 14 projects totaling $5.4 millien which can and should begin
immediately. Moreover, we want to assure this Committee and the City Council that:

1. All of the recommended projects can and should be done regardless of whether or not
we subsequently counstruct an NFL Stadium, or undertake the alternative Plan B
remodeling and expansion. None of the projects recommended here will be damaged by
or rendered unnecessary by any future new construction.

2. All of the recommended projects can be supported by the funds currently incheded in
the proposed budget. No new or additional appropriations are required or requested
in this budget. The current proposed budget provides for $2 million to pay debt service
on commercial paper funding for the Convention Center. That $2 million would be
leveraged and used to debt service the $5.4 million in proceeds. Ultimately, this short
term financing will be “taken out” in any long term financing for the stadium Plan A or
the alternative Plan B expansion and remodeling.

RECOMMENDATION

In order to be in a position to commence the work as soon as possible after the start of
the new fiscal year, and with the concurrence of the CAQ, we are recommending that the
attached list of itemized projects be added to the list of LACC Acquisitions in the Capital
Financial Administration Fund Budget.

Respectfully submitted,
R Al G b}y Bonl

/ Lz / I WM by Qanin
Rébert R. “Bud” Ovrom Ernest Wooden, Jr. - Brad Gessner\_}
Executive Director President & CEO Sr. VP & General Manager
Los Angeles Convention Los Angeles Convention AEG

Center & Tourism Board
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Attachment

cc: Rick Cole, Deputy Mayor — Budget & Innovation
Kelli Berpard, Deputy Mayor — Economic Development
Miguel A. Santana, City Administrative Officer
Gerry F. Miller, Chief Legislative Analyst
LACC Commission



LACC 5-Year Capital Improvement Plan

"High Priority ltems”

LLOS ANGELES CONVENTION
CENTER

5 Year Prioritized Infrastructure Capital Plan (CIEP)

Note; Figures are merely estimates, Quotes must be obtained for actual pricing.

REVISED
04/25M4

dem#

Equipment / infrasiruzcture

2014-15 FY

2015-16 FY

2016-17 FY

201718 FY

2018-19 £Y

Est. Project cost

[Security Furveifance Reptacement Program: Upgrade enire
video surveifance system including new operating system,
console/controlfmonitening station, increase data storage
capacily, craate secured server room, Install 150 new IP
cameras and associated cat-8 cabling. The existing equipment
Is outdated, inferior, and insufficlent. Many of the cameras are
out of servica, This project is critical the safety and security of
employees, visitors and property.

$200,000

$960,000

Electronic Pariing Equipment Upgrades: The exsting
clectronic parking equipment is old and has been
malfunctioning. Many of the repair pars are obsolete and no
lenger available, Parking revenues are one of the largest
sourcas of funding at the Convention Center, and therefors, itis
imperative that the pardng system is reable and functional to
the greatest degree possible.

$1,100,000

$1,100,000

reTr—

South Hall M 1 R HVAC ¥ y drive
(VFD) Upgrades: Three (3) of the 300 series Meeting Rms.
have joud HVAC systems that cause disturbance to coccupants
and clients.

$70,000

$70,000

Concotrse Hall HVAC System Upgrade: Upgrade the HVAC
system in Goncourse hall with state of the art air distribution
system to save energy, end to provide comfortable air
distribution lo meet client needs. Existing system does not allow
for the varying demand clients require, resulting in unsatisfactory’
resuits in providing air conditioning and heating into the space,
The new system uses various sensors with VFD conlrol to
stratify the air in such a manner as to greatly reduce the spead
i witich air handling fans must run.

$150,000

$150,000

‘West and South Halls moveable waH repeirs: The moveabie
wails are original to the buliding and due %o the age and wear
they are in need of repairs. The safe functionalily of the
moveable walls are clitival to the aperation of the Convention
Center,

$125,000

$125000

Sotth Hall and Concourse public restroom entry vestibule
alteration: Many of the existing vestibules have carpeted walls
Hhat are stained and unsightly, This project would entall removal
of the carpet o be replaced with drywall and paint.

$150,000

$150,600

[Modetnize 411 Theater: Reupholster 300 seats, change décor,
and upgrade AV support to make the theater more marketable
and appeating 1o clientele. The theater has not been upgraded
since it was constructed in 1893, Uphelstery is wom and
oufdated and the appearance is shabby. Cost is a rough
estimate. Pricing needs to be confimmad.

$500,000

$560,000

[South Hal 10" dtameter high pressure fire sprinkler pipe
replacement: The existing original high pressure pipeis
deteriorating and new leaks have been appearing each year. A
wotlion of the plpe is routed direclly through an clavator machine
room, causing the potential for water damage to sophisticated
equipment and controls contained in the room. This project will
re-route the pipe out and around the machine room, and te in at
{ihe most logical point of connection.

75,000

575,000

South Hall Floor Remediationh- Tracks in the concrate slab of
the South Hall exhibit floor allow water intrusion that wilt weaken
structurat intagrity by corroding the steef in the floor, Epoxy
injection inte the cracks is required lo prevent furlher
deterioration. Approximately 35% of the exhibit hall has been
treated, with 85% remaining. |f this condition is not mitigated {he
steel reinfercement of the fioor will weaken and may eventuafly
require mote costly repaks and a temporary closure of the hall.

$380,000

$380,000

$360.000

$350,000

$360,000

$1,750,000

10

Colortran Dimming System: Replace failing obsolete Colortran
room lighting dimmer system with new Dimmer system.
Replacement would be in the following order: Concourse Half,
400 Rooms, 300 Rooms, 500 rooms, and Petree Hall. Need to
verify pricing. A rellable lighting control sysiem is very important
to cllents and is the standard within the convention center
industry.

$350,000

$350,000

$100,000

$800,000

11

South Hall Cooling Tower Repl : Five (5} existi
cosling towers are corroded and have reached the end of their
[ilecycle. This equipment is critical te the efficiant funclien of the
HVAC system and the associaled energy efficlency. The planis
repiace two the first year, two the second year, and one the final
year. {prsing needs (o be venified).

$450,000

$450,000

$225,000

$1,125,600

LACC CIP § Year Plan
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LACC 5-Year Capital Improvement Plan

"High Priority ltems"

12

Carpet Replacement: Due to the high Traffic usage and engolng]
cleaning/shampoaing, the existing carpat backing is deteriorating
and the seams are parting, causing &ip hazards and unsightly
conditions, Additionally, the color is fading, and numersus stalns
cannot be cleaned. First year includes Conceurse Hall and
Concourse wallkiway, Hell-G, Had, and K iobbies, and southem
and of Kenlia lobby.

$300,000

$200.000

$200,000

$200,00C

$200,000 $1,100,000

13

{Escalator and Elevater RepalriModernization Program: Dug
o the aga and use of the equipment, major repains and
modamnization are needed on & yearly basis. Modermnization
includas: Elsvators - new centrols, motors & pumps, cab
interiors, fighting, etc. / Escalaters - new handralls, handrail
chains and rollers, otc. Reliable, modem elevators and
escalators are directly refated 1o a positive guast experiance,
safety and chent satisfaction.

$300,000

$30C.000

$500,000

$300,600

$300,000 $1,500,000

14

Automatic Transfer Switches {ATS] for DWP Vaults: LACC
has five (5} main Elactdcal services from LADWE that provides
electrical powar for the entire facility. Al five services (vauits) are|
outfitted with a redundant secondary feed in the event the
primary feed becomes disrupted; howaver, the secondary feads
currently requires “manual switching” which requires LADWP
staff to drive out to the sits and manually transfer the feed. This
procass resulls in long delays without power. By nslalling the
ATS's, power would automaticaily switch from the primary feed
to the secondary feed In a matter of seconds, quickly restoring
powar 1o the facility.

$600,000

$900,600

$1,500,000

%5

420,000

' $2.550,000

$1,475,000]

LACC CIP & Year Plan

Printed on $/4/2014 222 PM




