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CD1 Pilot Program 

1400 

 tons 

350  

truckloads 
228  

service days 

Councilmember Cedillo 
CD 1 Pilot Program 

August 2013 – June 2014 

5 



Timeline 

LA SANITATION

FY 2014-15

Illegal Dumping/ Abandoned Waste Bulky Item Timeline
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Wastesheds & Collection Days 
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Mass Balance 
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LA SANITATION 
Bulky Item Service Program 

Bulky Item Regular (SFD/ MFD Service Fees) 
Bulky Item Illegal Dumping/ Abandoned Waste 
Daily Service Mass Balance 
“Next Collection Day” Service Promise 95% or higher 

 
 

1900 Total Avg Requests/ Day

190 Avg Requests/Day  (10%)

BI - Illegal Dumping

Recyclable
Used Tires

Mattresses

304 Avg Requests/Day  (16%)                    

BI - Regular MFD
Disposable Landfill or Energy Recovery (SERRF)

Service Requests

IN (from MyLA311)

1,406 Avg Requests/Day  (74%)

BI - Regular SFD Normal Incomplete (5% or Less)

Referral to CSI Strike Teams

Metal Appliances

E-Waste (TV & Electronics)

Hazardous Waste



July 2014 – July 2015 
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July 2014- August 2015 
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July 2014 – August 2015 
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July 2015 
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August 2015 
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Moving Forward 

 Complete MyLA311/SANStar interface 

 Fulfill bulky service promise 

 Service check all open requests 

 Clean the Slate 

 Document every service point 

 “Get if off the Ground and Record it” 

 Ensure collaborative accountability 

 Prepare CSI for increased workload 

 Implement spring cleanup days 
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Backlog 
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Backlog 

CD1 CD2 CD3 CD4 CD5 CD6 CD7 CD8 CD9 CD10 CD11 CD12 CD13 CD14 CD15 Total

Homeless

Encampments
67 0 1 11 2 0 3 34 157 45 3 0 106 79 5 513

Illegal Dumping

Debris Clean Up
11 3 0 3 0 1 3 172 87 4 0 0 32 6 21 343

Total 78 3 1 14 2 1 6 206 244 49 3 0 138 85 26 856

CSI Strike Teams
Backlog Breakdown

as of August 23, 2015

LA SANITATION
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Mayor Garcetti’s  

Executive 

Directive 

No. 8 

  

Clean 
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Initiative 
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LASAN 

Recommendations 
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Recommendations 

1. Instruct LASAN to achieve and maintain a daily “mass balance” of bulky 
item service requests with requests received being matched by requests 
closed, with no backlog. 
 

2. Instruct LASAN, in coordination with the Mayor’s Office, City Council, 
and Board of Public Works, to develop measurable, quantifiable, and 
accountable metrics with the corresponding response times for the 
more complex illegal dumping services being provided by the CSI strike 
teams. 
 

3. Instruct LASAN to complete the systems interface between the SANStar 
field dispatch subsystem and the City’s MyLA311 system, in 
collaboration with the Mayor’s Office technology staff and ITA, by 
November 30, 2015. 
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Recommendations 

4. Instruct LASAN to present to the Mayor and City Council a budget 
request for FY 2016/17 to create a formal Performance Metrics Review 
Group within LASAN to manage its LASANStat (ComStat-like) Program. 
 

5. Transfer $750,000 of the $1.5M placed in the Unappropriated Balance 
in the FY 2015/16 Budget as revenue to SWRRF and increase the 
SWRRF Salaries General – Account 1010 appropriation by the same 
amount for a Third Strike Team to address the backlog and for the 
Clean Streets Initiative. 
 

6. Authorize LASAN the following position authorities in the FY 2015/16 
budget for a Third Strike Team: 

• 2 Maintenance Laborers 
• 2 Refuse Collection Operators 
• 1 Refuse Collection Supervisor 
• 1 Environmental Compliance Inspector 

 
 

22 



Recommendations 

7. Transfer $750,000 of the $1.5M placed in the Unappropriated Balance in 
the FY 2015/16 Budget to the Board of Public Works in Fund 100, 
Department 74, Account No. 3040 to fund contractors for the Office of 
Community Beautification to address the backlog and the Clean Streets 
Initiative. 
 

8. Authorize the LASAN General Manager to hire to 100% of authorized  
positions (zero % vacancy rate) in the Solid Resources Program and 
extend this authorization to departments providing close support to the 
program, such as GSD Fleet and Personnel.  Appropriate $3 million from 
the Solid Waste Resources Revenue Fund (SWRRF) to the Salaries 
General – Account 1010 in these departments as directed by the City 
Administrative Officer. 
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Recommendations 

9. Instruct LASAN to promptly proceed with pilot programs in 
coordination with Council Offices in the following related programs: 

• Study of educational barriers and strategies to more effectively 
eliminate behaviors that lead to illegal dumping. 

• Installation of surveillance cameras in strategic locations as a 
tool for more effective enforcement against illegal dumping. 
 

10. Instruct LASAN to present a proposal to the City Council and the Mayor 
to extend the Multifamily Bulky Item Fee (MBIF) to include all 
multifamily properties, such as condominiums, that are not currently 
assessed the fee. 
 

11. Instruct LASAN to report back to the City Council by December 2015 on 
the completion of activities due by November 2015. 
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