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5-Year Graph

Total lllegal Dumping, Bulky Item - Abandoned Waste (Excluding Bulky Item - Regular)

(As shown in LA Times and Daily News Articles)
January 1, 2010 - June 30,2015
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CD1 Pilot Program

Councilmember Cedillo
CD 1 Pilot Program
August 2013 —June 2014
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Timeline

LA SANITATION

FY 2014-15
lllegal Dumping/ Abandoned Waste Bulky Item Timeline

Issues begin
between
SANSTAR &
SRS

New Dispatch
Logic revised.
(Abandoned
Waste + lllegal
Dumping +
Regular Bulky)

Mayor
Garcetti
signs ED8 to
launch CSI

MyLA311 Soft launch of bi:i?s";f
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Wastesheds & Collection

LASAN Wasteshed
@ East Valley
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Mass Balance

LA SANITATION

Bulky Item Service Program
Bulky Item Regular (SFD/ MFD Service Fees)
Bulky Item lllegal Dumping/ Abandoned Waste
Daily Service Mass Balance
“Next Collection Day” Service Promise 95% or higher

1900 Total Avg Requests/ Day

— Metal Appliances Used Tires
190 Avg R ts/Day (10% Recyclabl

gl a\./( ‘) ecycavie E-Waste (TV & Electronics) Mattresses

Bl - lllegal Dumping

Hazardous Waste

304 Avg Requests/Day (16%

by 0 ({L55) Disposable Landfill or Energy Recovery (SERRF)

Bl - Regular MFD

Service Requests ‘

IN (from MyLA311)

1,406 Avg Requests/Day (74%)
Bl - Regular SFD

Normal Incomplete (5% or Less)
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July 2014 - July 2015

# of Service Request
§

2000

1000

| Grand Total

Total lllegal Dumping, Bulky Item - Abandoned Waste (Excluding Bulky Item - Regular)
July 1, 2014 - July 31,2015

HHITHHLATL

CD1

Cb2z (D3 (D4 (D5 CD6 CD7 CD8

3436 3328 2563 1738 1604 3174 2882 6716

‘Grand
lTotaI
5040 4270 1708 1984 4646 3765 3183 50037

CbS CD10 Cb11 CD12 CD13 CD14 CD15

" Open
M FulFilled

744
2692

27
3301

23
2540

191
1547

9 45 23 1398
1595 3129 2859 5318

1071 589 2 12 963 894 275 6266
3969 3681 1706 1972 3683 2871 2908 43771
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July 2014- August 2015

Clean Streets Initiative
Tons Collected by Council District
July 2014 - August 2015

3447
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*NOTE: Includes August 2015 data (717 tons) up to 8-29-15 which has not been verified (QA/QC) TOTAL TONS COLLECTED: 9,578
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Tons Collected
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Clean Streets Initiative
Tons Collected by Month
July 2014 - August 2015
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*Aug 2015 Tonnage is still being verified. Data as of 8-29-15

TOTAL TONS COLLECTED: 9,578
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July 2015

# of Service Request
5

Total lllegal Dumping, Bulky Item - Abandoned Waste (Excluding Bulky Item - Regular)

July 2015

\

CDb1 CD2 CD3

Cb4

CD5

Cbé CD7 CD8 CD9

CD10

CD11 CD12

CD13

Grand
CD14 CD15 Total

Grand Total

360 333 239

209

183

336 305 676 492

526

204 190

489

389 351 5287

7 Open

17 13 0

6 4 66 52

24

0 0

20

43 14 264

m Fulfilled

343 320 239

204

183

330 301 610 440

502

204 190

469

346 337 5023 f"
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LA Sanitation: Bulky ltem Services

Open
2%

Fulfilled

98%

3000 ———

6000

5000

3000

2000

1000

Carryover Backlog FY14-15

8/15

8/16

8/22 | 8/23 | 8/24 | 8/25

" open | 5987

5157

5157

4113 | 21 21 0

Mclosed| 1

1 |4092| O 21 0

[ 439referred to CSI

8/6  8/7
1 Other Rescheduled 043%  0.37%
M CSI Referral 012% 0.05%

M Fulfilled Service Requests  99.45%  99.59%

8/8

8/9

8/10 8/11 8/12 8/13 8/14 8/15 8/16 8/17 8/18 8/19 8/20

096% 1.28% 094% 158% 1.56%
006% 000% 000% 004% 0.00%
98.99% 98.72% 99.06% 98.38% 98.44%

283% 113% 489% 329%
0.16% 0.29% 069% 055%
97.00% 98.58% 94.41% 96.16%

8/21 8/22 8/23 8/24 8/25

0.48% 121%  2.12%
212% 032% 0.14%
97.40% 98.47% 97.73% ‘
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Moving Forward

o Complete MyLA311/SANStar interface

o Fulfill bulky service promise

o Service check all open requests

O Clean the Slate

O Document every service point

0 “Get if off the Ground and Record it”
0 Ensure collaborative accountability

O Prepare CSl for increased workload

o Implement spring cleanup days (¢
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Backlog

2000 Backlog lllegal Dumping January 1, 2010 - June 30, 2014 Backlog for lllegal Dumping July 1, 2014 - June 30, 2015
7%
6000 1400 m CSl Referral
 Fulfilled
Grand Total: 29,246 1200
5000
1000
4000
800
3000 600
2000 400
200
1000 I
0 -— _— I ==
CD1 CD2 CD3 CD4 CD5 CD6 CD7 CD8 CD10 CD11 CD12 CD13 CD14 CDIS Total
0 — mReferredtoCSI 26 0 0 5 0 0 0 110 175 272 1 0 46 27 21 439
CD1 CD2 (CD3 (D4 CD5 (CD6 CD9 CD10 CD13 CD14 CD15 ® NotOut 398 10 17 130 4 33 15 729 446 241 1 7 638 515 109 3293
wTotal 4903 3 1 1041 78 2 2 4424 4408 2457 6359 4466 1102 mFulfilled 301 3 6 48 6 6 3 487 390 302 0 5 249 313 135 2254
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Backlog

LA SANITATION
CSI Strike Teams
Backlog Breakdown

as of August 23, 2015

cbi1 b2 CDb3 Cb4 CDb5 CD6 CD7 CD8 (CD9 CD10 CD11 CD12 CD13 CD14 CD15 Total

NG
Homeless
67 0 1 11 2 0 3 34 157 45 3 0 106 79 5 513
Encampments
l legal Dumping | 7 1 5 f g | 3 [ o | 2| 3 {172 87| a | of o | 32| 6| 21]3s I
Debris Clean Up
’ Total 78 3 1 14 2 1 6 206 | 244 49 3 0 138 85 26 856
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ERIC GARCETTI
MAYOR ‘ '
EXECUTIVE DIRECTIVE NO. &
Issue Date: Api 23, 2015 CleO n
Everyone who lives, works, and visits here in Los Angales should enjoy clean strests

Streets
that are fres from litter and debris. Our quality of He, our economic prosperity, and our

health are all fied to the cleanliness of our streets, sidewalks, alleys, and other public | n i.I-iO .I-ive

The aconomic recession forced steep reductions in City services related to cleanliness.
We now are presented with an opportunity to restore these services in more efficient
and more strategic ways.

Subject:  Clean Streets Initiative

Accordingly, | hereby create the Clean Strests Initiative. The City will pariner with
residents, businesses, community coganizations, and other stakeholders to create a
Clean Sireets Comps o maximize the mpact of this infiative.

The Bureau of Sanitation (BOS5) shall be the lead agency respansible for
implementation of this Executive Directive. All plans, progress repots, and performance
meetrics regarding the Clean Streste Initistive shall be submitied 1o the Mayor's Office of

City Senvices and to the Board of Public Wiodks (BPW).

Ag the first steps of the Clean Strests Initiative, | hersby ordar the following:

= By July 1, 2015, the BOS shall develop a plan for the deployment of a new Claan ‘
Streets Strike Team to work with existing teams in providing targeted clean-ups in o
the neighborhoods where they are most needsd. EnVIReNmNENT
ION
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190 W SPRING STRIET ROOH 103 LOS ANGELES, CA %0011 {213] ¥78.0400
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Recommendations
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1.

Recommendations

Instruct LASAN to achieve and maintain a daily “mass balance” of bulky
item service requests with requests received being matched by requests
closed, with no backlog.

Instruct LASAN, in coordination with the Mayor’s Office, City Council,
and Board of Public Works, to develop measurable, quantifiable, and
accountable metrics with the corresponding response times for the
more complex illegal dumping services being provided by the CSI strike
teams.

Instruct LASAN to complete the systems interface between the SANStar
field dispatch subsystem and the City’s MyLA311 system, in
collaboration with the Mayor’s Office technology staff and ITA, by
November 30, 2015.
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Recommendations

Instruct LASAN to present to the Mayor and City Council a budget
request for FY 2016/17 to create a formal Performance Metrics Review
Group within LASAN to manage its LASANStat (ComStat-like) Program.

Transfer $750,000 of the $1.5M placed in the Unappropriated Balance
in the FY 2015/16 Budget as revenue to SWRRF and increase the
SWRRF Salaries General — Account 1010 appropriation by the same
amount for a Third Strike Team to address the backlog and for the
Clean Streets Initiative.

Authorize LASAN the following position authorities in the FY 2015/16 |
budget for a Third Strike Team:

2 Maintenance Laborers

e 2 Refuse Collection Operators

e 1 Refuse Collection Supervisor

1 Environmental Compliance Inspector

/I DR
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Recommendations

7. Transfer $750,000 of the $1.5M placed in the Unappropriated Balance in
the FY 2015/16 Budget to the Board of Public Works in Fund 100,
Department 74, Account No. 3040 to fund contractors for the Office of
Community Beautification to address the backlog and the Clean Streets
Initiative.

8. Authorize the LASAN General Manager to hire to 100% of authorized
positions (zero % vacancy rate) in the Solid Resources Program and
extend this authorization to departments providing close support to the
program, such as GSD Fleet and Personnel. Appropriate $S3 million from
the Solid Waste Resources Revenue Fund (SWRRF) to the Salaries
General — Account 1010 in these departments as directed by the City
Administrative Officer.
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Recommendations

9. Instruct LASAN to promptly proceed with pilot programs in
coordination with Council Offices in the following related programs:
e Study of educational barriers and strategies to more effectively
eliminate behaviors that lead to illegal dumping.
* Installation of surveillance cameras in strategic locations as a
tool for more effective enforcement against illegal dumping.

10. Instruct LASAN to present a proposal to the City Council and the Mayor

to extend the Multifamily Bulky Item Fee (MBIF) to include all
™ multifamily properties, such as condominiums, that are not currently
assessed the fee.

11. Instruct LASAN to report back to the City Council by December 2015 on
the completion of activities due by November 2015.
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